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Section A Independent Examiner's Report

Report to the trustees! |

members of Cyich Mesthrin Netson
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Immmmﬁmesmmmdﬂmmdﬂamm
("the Trust") for the year ended 31/03/2025

Responsibilities and As the charity’s trusiees, you are responsible for the preparation of the accounts
basis of report in accordance with the requirements of the Charities Act 2011 (“the Act)

| report in respect of my examination of the Trust's accounts carried out under
section 145 of the 2011 Act and in carmying out my examination, | have followed
all the applicable Directions given by the Charity Commission under secion
145(5)b) of the Act

Independent | have completed my examination. | confirm that no material matters have come
examiner's statement !0 my attention in connection with the examination which gives me cause to
believe that in, any maternial respect:

+ the accounting records were not kept in accordance with seciion 130 of
the Charities Act; or

= the accounts did not accord with the accounting records; or

* the accounts did not comply with the applicable requirements conceming
the form and content of accounts set out in the Charilies (Accounts and
Reports) Reguilations 2008 other than any requirement that the accounts
give a True and far” view which is not a matter considered as part of an
independent examination.

| have no concemns and have come across no other matiers in connection
with the examination to which attention should be drawn in this report in order
lo enablie a proper understanding of the accounts to be reached

Relevant professional | N/A

qualification(s) or body
(if any): |

Address: | 18 Cae Canol, Hengoed, CF82 7RU




Section B Disclosure

Oy cormoiete # the exarmnes needs o highhght material matters of concemn (see CC32
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Section B Statement of assets and liabilities at the end of the period
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Trustees End of Financial Year Report

April 2024 to March 2025

Charity Number: 1177583

TRUSTEES
Anna Mane Webb

PREVIOUS TRUSTEES
Lois Roberts
Lynwen John

Ystrad Mynach Boys & Girls Club,
Ystrad Mynach,

Hengoed,

CF82 7AS

Objectives and Activities

To advance the education of pre-school children through the medium of the Welsh
bBnguage.

Achievements and Performance

From April 2024 to March 2025, attendance at the Meithrin remained stable, ranging between 10
and 14 children_ The setting continued 1o defiver high-quality early years education and care, fusrther
strengthening its reputation within the local community.

Grant funding from the local authority again provided essential support, enabling the renewal of
resources and contributing to staffing costs. This financial support continues to play a key role in
underpinning the long-term sustainability of the provision.

During the year, lao long-standing trustees stepped down from their positions. Work s ongoing to
recruit new trustees, with one committed volunteer already showing strong interest in joining the
board. This emerging continuity will aid governance stability as recruitment continues.




In mid-2025, the Meithrin successfully completed its scheduled inspection. The positive outcome
reflects the professionalism, dedication, and expertise of the staff team and provides a strong
foundation for contimued Fnprovennent.

Child numbers rermained consistent throughout the year, with a maximom of 14 chiidren regrstered
out of the 19 places available. A significant proportion of families accessed Flying Start, the 30-hour
free childcare offer, and voucher schemes. These funding streams help balance the reduced income
achieved through direct fees and support the overall financial resilience of the setting.

The Meithrin continued its efforts to attract new families. Building on the rebranding completed
previously, the setting benefited from increased visibility within the community. Stafi and trustees
also began a review of weekly fees to ensure they remain sustainable and reflective of current
operating costs while maintaining accessibility for families.

Maintenance of the outdoor leaming environment remained a priority, particularly following winter
weather. Ensuring that this space is safe, stimullating, and aligned with the new Welsh curriculum
requirements continues to be central to the Meithrin's ethos.

The nelghbouring school, Ysgol Gymraeg Bro Allta, completed its major bullding project in the
summer of 2025 and has now begun accepting Rising 3 children. While this development presents a
potential challenge for future enrolment at the Meithrin, many parents have chosen to keep their
children within the setting until they feel confident and ready for the transition to school. Thes
positive parental feedback reinforces the value of the Meithrin’s nurturing, child-centred approach.
Operationally, payroll continued to be managed effectively in-house using Xero online accounting
software, supporting accurate financial management and oversight

The Meithrin remains committed to sustaining and strengthening its provision throughout 2024,
2005, and beyond, adapting proactively to local dhanges and maintaining a diear foous on the
long-term viability of the setting.

Governance Update (2024-2025)

« Two trustees stepped down during the year, creating vacancies on the board.

« Recruitment is underway, supported by Mudiad Meithrin’s governance team.

« One community member has expressed strong interest in stepping up as a trustee and has
already been offering support to the setting.

e Staff responsibilities remain stable, supported by dear mternal structure and oversight from
the board.

« Payroll and financial management continue to be overseen by the Treasurer, who manages
all payroll duties via Xero.

e The board has maintained regular meetings and oversight, including monitoring of child
numbers, staffing ratios, mspection readimess, financial periommance, and the implcations of
local changes such as Rising 3 provision at the adjoining school,

Rk Assessment and Mitigation Summary
1. Reduced Enrolment Due to Rising 3 Places at Ysgol Gymraeg Bro Allta
Risk:
The neighbouring school now admits Rising 3s, which may decrease the number of children enrolling
at the Meithrin.
Mitigation:
«  Strengthened community engagement and marketing to highlight the benefits of the
Meithrin’s developmental approach,
«  Positive parent leedback emphasising continuity and child readiness will be used in
promotional materials
o Contesed dualogoe with the school to ensure local early years planning resmains
collaborative rather than competitive.




2. Governance Capacity and Trustee Turnover
Risk:
Two trustees stepped down, areating temporary gaps in governance and oversight.
Mitigation:
e Active recruitment supported by Mudiad Meithrin.
« Encouragement of a new potential trustee who is already involved with the setting.
e Continved compliance with governance requirements through regular meetings and clear
decsion-making processes.

3. Fmancal Pressures Linked to Fee Levels and Funding
Risk:
Reliance on funded places limits income from fees; cost pressures continue to rise.
Mitigation:
« Current review of weekly fee structure.
« [Exploration of additional grant opportunities.
« In-house payroll and improved financal oversight reduce administration costs and support
acourate budigeting.

4. Child Number Fluctuations
Esic
Variability in enrolment affects staffing, finances, and long-term planning.
Mitigation:
« Ongoing promotional work and use of the refreshed brand identity.
« Monitoring local demand and adapting capadity where possible.
= NMamizning a strong reputation for quality, which has mfluenced some perents to remain
with the Meithrin despite Rising 3 availability at the school.

5. Environmental and Maintenance Needs
Risk:
The outdoor area requires regular mamienance, particuiariy after winter, to remain compiant and
safe.
Mitigation:
= Annual maintenance plans with regular inspections.
= Use of grant funding where possible to support resource renewal and outdoor equipment
upkeep.




