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TRUSTEES' REPORT 
FOR THE YEAR ENDED 31 MARCH 2024 
 
The Trustees present their annual report together with the financial statements of the company for the 1 
April 2023 to 31 March 2024. The Trustees confirm that the Annual Report and financial statements of 
the company comply with the current statutory requirements, the requirements of the company's 
governing document and the provisions of the Statement of Recommended Practice (SORP), applicable 
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 
(effective 1 January 2015). 
 
The company is a registered Charitable Incorporated Organisation (CIO) 
 
TCL REUSE charity (CIO) number 1177557  
 
 
OBJECTIVES AND ACTIVITIES 
 
Activities for achieving objectives 
 
The activities adopted in furtherance of these objects are: 
 

• To collect useable second hand furniture, white goods for free to be able to divert them from 
landfill. Make saleable either through refurbishment, repair, cleaning and/or testing the collected 
second hand goods. 

• To sell at an affordable price the second hand goods to the general public, to be able to cover the 
majority of the operating costs to make the project self-sustaining. 

• Pricing is designed to drive volume ahead of profitability to prioritize recycling. 

• To wherever possible donate directly or through referral from government agencies or other 
charities the second hand goods to those in need or being rehoused. 

• To employ staff who empathize with the charities objectives and are committed to the 
environmental and social objectives. 

 
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what 
activities the charity should undertake. 
 
More information on the charity can be found on our website https://www.tclreuse.org/ 
 
Activities  
 
The agreed rent that the TCL Reuse project would pay Teen Challenge London for the use of the 
building (Unit 1, 330-348 Uphall Road) is currently a monthly amount of £5,000 which started 1st 
January 2021. 
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ACHIEVEMENTS AND PERFORMANCE 
 
Key financial performance indicators 
 
Income from shop sales have remained consistent as have eBay sales and house clearances. 
 
The decision was taken to install a lift so that staff would be able to larger items such as beds & 
mattresses without having to rely on extra help. Work was started in January.  
 
It was decided to open a coffee shop in Drayton which would help provide work experience to men on 
the Teen Challenge programme at the centre in Drayton. It would also work to provide a way of Teen 
Challenge interacting with the local community. It will provide opportunities for paid and volunteer 
employment. 
 
Men on the rehabilitation program received training in many aspects including: PAT testing, electrical 
appliance testing, drivers mate, warehouse facilities supervisor, logistics supervisor, & customer 
services. 
 
 
Council Partnerships  
 
The Council partnerships with Redbridge, Barking & Dagenham, Havering and Waltham Forest 
continued during 2023/24. 
 
 
Main activities undertaken to further the charity's purposes for the public benefit 
 
The trustees are mindful of their duty in section 17 of the Charities Act 2011 to have due regard to the 
Charity Commission's general guidance on public benefit. The objectives and activities of the charity are 
undertaken to further our charitable purposes for the public benefit. 
 
 
Volunteers 
 
TCL REUSE recognises and massively appreciates the hours/days and hard work generously given to 
us by the growing team of committed volunteers drawn from a wide variety of sources including Teen 
Challenge, City Gates Church amongst other local churches, local young people, those between jobs, 
those recovering from health issues and those enjoying retirement but wanting to give something back to 
the community. The charity’s investment in training its staff and volunteers continues with staff qualifying 
as first aiders, undertaking portable appliance testing (PAT), fire marshals, as well as refreshers in 
manual handling and as a reversing assistant. 
 
 
Investment policy and performance 
 
New reserves policies are being developed to guide the organisation’s future investment strategies.  
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FINANCIAL REVIEW 
 
Going concern 
 
After making appropriate enquiries, the trustees have a reasonable expectation that the company has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, they 
continue to adopt the going concern basis in preparing the financial statements. Further details regarding 
the adoption of the going concern basis can be found in the Accounting Policies. 
 
 
Financial risk management objectives and policies 
 
It is the policy of the charity to protect the organisation as far as possible as is reasonably practical from 
fraud by staff, service users and members of the general public. 
 
In order to minimise its exposure to risk, the charity has specific risk policies in respect of the following 
areas: 
 

• Protection of credit card details 

• Daily takings & petty cash 

• Fraudulent use of internet banking 

• Fraudulent use of company commercial cards 

• Cash donations 

• Theft of tools 

• Client fraud 
 
 
Reserves policy 
 
The trustees plan to maintain free cash reserves at between three and six months of resources 
expended. 
 
TCL REUSE also notes the need to hold an amount in reserve in line with legislation to enable the 
minimum required payment of redundancy money, should the charity need to close its operations. 
 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Constitution 
 
The company is registered as a CIO and was set up by a Memorandum of Association on, amended to 
allow for charitable status on 1st April 
 
 
Method of appointment or election of Trustees 
 
The management of the company is the responsibility of the Trustees who are elected and co-opted 
under the terms of the Articles of Association. There is no limit on the composition of the board of 
directors who are invited to join the board by the recommendation of the existing board members 
through their extensive local church and business contacts. 
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TRUSTEES' REPORT (continued) 

FOR THE YEAR ENDED 31 MARCH 2024 

 

  

 

None of the trustees has any beneficial interest in the company.  
 
 
Organisational structure and decision making 
 
The trustee board meets monthly with a break in the summer with a chair appointed by rotation. The 
trustees at   tend all meetings to update the board on activities and help discuss challenges facing the 
operations. The trustees delegate the majority of the day to day activities and management to the team 
leaders whilst retaining overall financial control and responsibility for setting policy and maintaining 
accounting records. 
 
 
Risk management 
 
The Trustees have assessed the major risks to which the company is exposed, in particular those 
related to the operations and finances of the company, and are satisfied that systems and procedures 
are in place to mitigate our exposure to the major risks. 
 
The trustees have a risk management strategy which comprises: 
 

• a regular review of the risks the charity may face; 

• the establishment of systems and procedures to mitigate those risks in the plan; and 

• the implementation of procedures designed to minimise any potential impact on the charity 
should those risks materialise. 

 
The review keeps a close eye on health and safety as it applies to both employees and customers. The 
mix of skills and competencies amongst staff of the charity are a key resource that must be continually 
developed and are considered periodically in the process. The rapid growth in the charity's operations has 
meant that the financial resources are key to being able to support the growth. A quarterly review of the 
performance and financial position of the company helps the trustees to manage the position. 
 
 
Dated 29 January 2025 
 
Mr J J W Henry 
Trustee 
 



 

 

 

Independent Examiner's Report to the Trustees of TCLREUSE  
 

I report to the charity Trustees on my examination of the accounts of the company for the year 
ended 31 March  2024. 

 
 

This report is made solely to the company's Trustees, as a body, in accordance with Part 4 of the 

Charities (Accounts and Reports) Regulations 2008. My work has been undertaken so that I might 

state to the company's Trustees those matters I am required to state to them in an Independent 

Examiner's Report and for no other purpose. To the fullest extent permitted by law, I do not accept 

or assume responsibility to anyone other than the company and the company's Trustees as a body, 

for my work or for this report. 

 
Responsibilities and Basis of Report 

 
As the Trustees of the company (and its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the 

Companies Act 2006 ('the 2006 Act'). 

 
Having satisfied myself that the accounts of the company are not required to be audited under Part 

16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination 

of the company's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In 

carrying out my examination I have followed the Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act. 

 

 

Independent Examiner's Statement 
 

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed 

in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because 

I am a member of (ACCA), which is one of the listed bodies. 

 
I have completed my examination. I can confirm that no matters have come to my attention in 

connection with the examination giving me cause to believe: 

 
1. accounting records were not kept in respect of the CIO as required by section 386 of the 

2006 Act; or 

2. the accounts do not accord with those records; or 

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 

Act other than any requirement that the accounts give a 'true and fair' view which is not 

a matter considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of 

the Statement of Recommended Practice for accounting and reporting by charities 

[applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102)]. 
 



 

 

I have no concerns and have come across no other matters in connection with the examination to 

which attention should be drawn in this report in order to enable a proper understanding of the 

accounts to be reached. 

 
 
 
 
Dated: 29 January 2025 
 
Fumi Popoola B.Sc FCCA CTA ATT 
FP Associates Limited 
36A Goodmayes Road 
Ilford 
Essex 
IG3 9UR 
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state to the company's Trustees those matters I am required to state to them in an Independent 

Examiner's Report and for no other purpose. To the fullest extent permitted by law, I do not accept 

or assume responsibility to anyone other than the company and the company's Trustees as a body, 

for my work or for this report. 

 
Responsibilities and Basis of Report 

 
As the Trustees of the company (and its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the 

Companies Act 2006 ('the 2006 Act'). 

 
Having satisfied myself that the accounts of the company are not required to be audited under Part 

16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination 

of the company's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In 

carrying out my examination I have followed the Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act. 

 

 

Independent Examiner's Statement 
 

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed 

in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because 

I am a member of (ACCA), which is one of the listed bodies. 

 
I have completed my examination. I can confirm that no matters have come to my attention in 

connection with the examination giving me cause to believe: 

 
1. accounting records were not kept in respect of the CIO as required by section 386 of the 

2006 Act; or 

2. the accounts do not accord with those records; or 

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 

Act other than any requirement that the accounts give a 'true and fair' view which is not 

a matter considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of 
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