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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the financial statements of the company for the 1 April
2018 to 31 March  2019. The Trustees confirm that the Annual Report and financial statements of the company
comply with the current statutory requirements, the requirements of the company's governing document and the
provisions of the  Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

The company is a registered CIO

TCL REUSE charity (CIO) number 1177557 

Objectives and Activities

a. Activities for achieving objectives

The activities adopted in furtherance of these objects are:

To collect useable second hand furniture, white goods           for free to be able to divert them from 

landfill. Make saleable either through refurbishment, repair, cleaning and/or testing the collected 

second hand goods.

To sell at an affordable price the second hand goods to the general public, to be able to cover the 
majority of the operating costs to make the project self-sustaining.

Pricing is designed to drive volume ahead of profitability to prioritize recycling.

To wherever possible donate directly or through referral from government agencies or other charities 
the second hand goods to those in need or being rehoused.

To employ staff who empathize with the charities objectives and are committed to the environmental 
and social objectives.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what 
activities the charity should undertake.

More information on the charity can be found on our website https://www.tclreuse.org/
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ACTIVITIES  
The agreed rent that the TCL Reuse project would pay Teen Challenge London for the use of
the building (unit1 330-348 Uphall road) is currently a monthly amount of £4,000 which started
1st January 2021.This amount was an increase of £1,000 per calendar month. The increase
amount takes into account the market value and the increase 2,500 square feet to the shop
floor.

Breakeryard Ltd a local company were kind enough to give an amount of £30,000 as a short
term interest free loan to help in covering the installation of the mezzanine floor costs adding a
further 2,500 square feet of retail space to the shop. The amount was to be repaid within four
months if funds were available when the shop reopened after the pandemic. This agreement
was honored by the reuse charity and the loan was repaid in full. TCL Reuse charity continues
to employ some former residents of Teen Challenge during the year.

Achievements and performance

Key financial performance indicators

The trading income declined during the year due to COVID 19, but various grants helped the 
organization to continue to meet its obligation in line with the plans for the years of trading and the 
expenditures were monitored and controlled. The reuse was closed April, May and June 2020.
It was During this period that staff were furloughed and we contracted an external Mezzanine floor 
company John Scott Works Ltd to erect a new mezzanine floor. 
Volunteers helped in other aspects of the refurbishment of the Ilford store in anticipation of 
opening again. Collier Row store opened on 6th July 2020 and the Ilford store opened on 23rd July 
2020. Takings were very good which helped the interest free loan to be repaid in full to 
Breakeryard Ltd within the timeframe agreed. Trading continued until 11th December 2020 when a
staff member tested positive for Covid 19. In accordance with Government guidelines both the 
Ilford shop and Collier Row shop were closed.
In late December 2020 another National Lockdown was announced and both shops remained 
closed until the end of the financial year. All staff remained furloughed.
Although closed for more than 6 months were able to help 300 families on low income and divert
150 tonnes from landfill.

Men on the rehabilitation program received training in many aspects in the reuse including, PAT
Testing,  Electrical  appliance testing,  drivers mate,  warehouse Facilities supervisor,  Logistics
supervisor, & customer services.

Council Partnerships 
The Council  partnerships  with  Redbridge,  Barking and Dagenham and Havering  continued
during 2020/21 with interest shown about a possible partnership from Waltham Forest council
for 2021/22

Collier Row Retail shop 
We were given notice that the Collier Row shop was in the process of being leased. We were
unable to vacate the premises during the financial year due to the Lockdown being in place.
It was expected that we would vacate in May/June 2021.
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Plans for future periods

a. Future developments

FUTURE DEVELOPMENTS
In the wake of the pandemic we are looking at ensuring that the reuse store remains effective in
regards to our aims and objectives whilst remaining profitable and sustainable. We would like to
expand our services to other areas of North East London providing the same service to a wider
audience. This would only be possible if the right warehouse / retail units become available.
To  establish  an  “Electrical  Domestic  Repair  Appliance”  training  course  for  volunteers  in
rehabilitation.

b.Main activities undertaken to further the charity's purposes for the public benefit

The trustees are mindful of their duty in section 17 of the Charities Act 2011 to have due regard to the Charity
Commission's general guidance on public benefit. The objectives and activities of the charity are undertaken to further
our charitable purposes for the public benefit.

c. Volunteers

TCLREUSE recognises and massively appreciates the hours/days and hard work generously given to us by the
growing team of  committed volunteers drawn from a wide variety of sources including Teen Challenge, Citygates
Church amongst other local churches, local young people, those between jobs, those recovering from health issues
and those enjoying retirement but wanting to give something back to the community. The charity’s investment in
training its staff and volunteers continues with staff qualifying as first aiders, undertaking portable appliance
testing (PAT), fire marshalls, as well as refreshers in manual handling and as a reversing assistant.

d.Investment policy and performance

New reserves policies are being developed to guide the organisation’s future  investment strategies. Initial plans 
is that  for one to twelve months will be placed in accounts or in a bond(s) yielding the market rate of return or 
better but also have sound ethical values.

Financial review

a. Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern  basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.

b. Financial risk management objectives and policies
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It is the policy of the charity to protect the organisation as far as possible as is reasonably practical from fraud by 
staff, service users and members of the general public.

In order to minimise its exposure to risk, the charity has specific risk policies in respect of the following areas:-

- Protection of credit card details
- Daily takings & petty cash
- Fraudulent use of internet banking
- Fraudulent use of company commercial cards
- Cash donations
- Theft of tools
- Client fraud

c.Reserves policy

The trustees plan   to maintain free cash reserves at between three and six months of resources expended which
equates to a range of between  £50000  and  £100000  in general funds. At this level, the trustees feel that they
would be able to continue the current activities of the charity in the event of a significant drop in funding, allowing
a period of time for funding to be replaced. At the balance sheet date, unrestricted funds total £)  which
represents approximately 3.1 (months of unrestricted expenditure.

We aim to maintain:
- £5000 in cash or immediate access accounts
- £10000 in accounts accessible within 1 month
- The remainder accessible within a year

TCL REUSE also notes the need to hold an amount in reserve in line with legislation to enable the minimum 
required payment of redundancy money, should the charity need to close its operations.
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Structure, governance and management

a. Constitution

The company is registered as a CIO and was set up by a Memorandum of Association on, amended to allow for 
charitable status on 1st April

b. Method of appointment or election of Trustees

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association. There is no limit on the composition of the board of directors who are invited
to join the board by the recommendation of the existing board members through their extensive local church and
business contacts.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the CIO

c.Organisational structure and decision making

The trustee board meets monthly with a break in the summer with a chair appointed by rotation. The truestees  attends
all meetings to update the board on activities and help discuss challenges facing the operations. The trustees delegate
the majority of the day to day activities and management to the team leaders whilst retaining overall financial
control and responsibility for setting policy and maintaining accounting records.

d. Risk management

The Trustees have assessed the major risks to which the company is exposed, in particular those related to the
operations and finances of the company, and are satisfied that systems and procedures are in place to mitigate
our exposure to the major risks.

The trustees have a risk management strategy which comprises:

- a regular review of the risks the charity may face;
- the establishment of systems and procedures to mitigate those risks in the plan; and
- the implementation of procedures designed to minimise any potential impact on the charity should those risks 
materialise.

The review keeps a close eye on health and safety as it applies to both employees and customers. The mix of
skills and competencies amongst staff of the charity are a key resource that must be continually developed and
are considered periodically in the process. The rapid growth in the charity's operations has meant that the
financial resources are key to being able to support the growth. A quarterly review of the performance and
financial position of the company helps the trustees to manage the position.



Plans for future periods

a. Future developments

FUTURE DEVELOPMENTS
We are continuing in building on existing partnerships with the waste authorities and councils.

Create new partnerships with more councils  and waste authorities/companies.  The existing
mezzanine floor in the Ilford centre has been expanded which has increased the sales floor by
a minimum 4,000 sq. ft. and provides additional space to the workshop training area.

To  establish  an  “Electrical  Domestic  Repair  Appliance”  training  course  for  volunteers  in
rehabilitation.

We are providing a removal service for un reusable items and house clearance service.



Independent Examiner's Report to the Trustees of TCLREUSE 

I report to the charity Trustees on my examination of the accounts of the company for the year ended 31
March 2021.

This report is made solely to the company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and  Reports) Regulations 2008. My work has been undertaken so that I might state to the
company's Trustees those matters I am required to state to them in an Independent Examiner's Report
and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility
to anyone other than the company and the company's Trustees as a body, for my work or for this report.

Responsibilities and Basis of Report

As  the  Trustees  of  the  company  (and  its  directors  for  the  purposes  of  company  law)  you  are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
company's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out
my examination I have followed the Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent Examiner's Statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of (ACCA), which is one of the listed bodies.

I have completed my examination. I can confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the CIO as required by section 386 of the 2006 
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement  of  Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.



Dated: 7th September 2021

Robert A M Quaye MSc, FCCA, CA(Gh)
Director/Principal
Probitas Accountancy
Chartered Certified Accountants, Business & Forensic Advisors
180 Chigwell Road,
South Woodford,
London
E18 1HA






































