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NBTA activities on organ donation in 2025 

NBTA were involved in three main areas to promote organ donation in 2025. We continued 
our partnership work with NHSBT on the development and publication of the annual data 
report by ethnicity and the Impact Group. In addition, we initiated a pilot project with the 
Mayor of Harrow on honouring organ donors. 

Annual data report by ethnicity 2024/25 

The content of this annual report had not been reviewed for many years and NBTA initiated 
a review by working closely with NHSBT colleagues. Some changes were made in the 
2024/25 report, and it was agreed to make further changes in the 2025/26 report. The 
2024/25 report was published in November 2025 and a joint webinar was arranged by NBTA 
and NHSBT to publicise the findings.    

Key findings from the report: 
 

 The number of ethnic minority patients waiting for an organ transplant was the 
highest recorded.             

 The number of ethnic minority deceased donors increased by 9%   
 The number of ethnic minority living donors increased by 13%  
 The number of transplants in people from ethnic minority 

backgrounds decreased  
 Consent rate was 35% for ethnic minority potential donors last year  

  
Organ donation among people from ethnic minority backgrounds increased last year, but 
the number of people from these communities' receiving transplants fell slightly.   
  
According to the latest Annual Report on Ethnicity Differences in Organ Donation and 
Transplantation, in 2024/25 there were 96 deceased and 144 living donors from ethnic 
minority backgrounds – increases of 9% and 13% respectively. However, 1,201 people from 
these communities received a transplant, down from 1,233 the previous year. This 
is because 80% of all transplants in people from ethnic minority backgrounds come 
from white donors and the number of these also dropped by 10% last year.  
  
As of March 31, 2025, 2,526 people from ethnic minority backgrounds were still waiting for 
a transplant, and almost a third of the total waiting list for a kidney is made up of ethnic 
minority patients.   
  
Given that kidneys are matched by blood group and tissue type, there is a better chance of 
not only finding a suitable match from a donor of the same ethnicity, but better outcomes 
for the patient. And people from ethnic minority backgrounds wait longer for a transplant 
than their white counterparts. There has been a huge amount of collaborative work 
between NHSBT and the National BAME Transplant Alliance (NBTA), working to empower 
Black, Asian and minority ethnic community groups to promote organ donation through 
their grassroot networks. The Community Grants Programme is well established and helps 
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ethnic minority groups take a leadership role in promoting organ donation among targeted 
groups. A power point summary of the 2024/25 data report, presented at the webinar by 
Lisa Mumford from NHSBT is available at 
EDOT Webinar Master 2025.pdf 
 
Update from the Impact Group  
 
On 4th June 2024, The National Black, Asian and Minority Ethnic (BAME) Transplant Alliance 
(NBTA) and NHS Blood and Transplant (NHSBT) held a joint conference focused on 
developing messaging to promote organ donation among faith communities within minority 
ethnic groups. The event brought together faith leaders, researchers, community 
representatives, and NHSBT representatives. A report from the Conference was published 
and is available here. Following the conference, the IMPACT GROUP was formed, jointly 
chaired by Kirit Modi, MBE, Hon President (NBTA) and John Richardson, Assistant Director – 
Organ and Tissue Donation (NHSBT), to implement a two-year, 10-point action plan. We are 
pleased to provide a progress report on the work done by the IMPACT Working Group until 
the end of November 2025 and are very pleased with the progress to date. A final report will 
be published in Summer 2026. A copy of the update is available at  
 
Impact Group progress report Nov 2025.pdf 
 
Pilot project with Mayor of Harrow 
  
Organ donors from Harrow were celebrated at a moving ceremony hosted by the Mayor of 
Harrow, Councillor Anjana Patel. The event in the Mayor’s Parlour on 24 September marked 
Organ Donation Week with a powerful message: every donor is a hero. 
 
The ceremony honoured two families whose loved ones gave the gift of life through organ 
donation after death, as well as six individuals who have donated a kidney while living. 
Organised by the Mayor in partnership with Kirit Modi, MBE, Hon President of NBTA, and 
supported by NHS Blood and Transplant and the NHS, the event spotlighted the urgent need 
for more donors and the incredible impact of those who step forward. 
 
Speakers included: 
 

 Laura Kendall, Specialist Nurse for Organ Donation at Northwick Park Hospital 
 Harvinder Dulku, Living Kidney Donor Coordinator at Hammersmith Hospital 
 Dr Dela Idowu, Founder of Gift of Life Donation (GOLD) 
 Manhar Mehta, Chairman of Vanik Council UK (VCUK) 
 Prafula Shah, Chair of the Jain and Hindu Organ Donation Alliance (JHOD) 

 
Their stories and advocacy underscored a shared mission: to build awareness, break down 
barriers, and encourage more people to say yes to organ donation. 
 
Varsha Siyani was one of the living kidney donors honoured by the Mayor. She donated a 
kidney to her brother, and both are doing well. Varsha Siyani said: “Donating a kidney has 
been one of the most rewarding things I have ever done. It’s a gift of life, and I hope more 
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people, especially from Asian communities, will consider it because every donor has the 
power to change someone’s world”. We are most grateful to Cllr Anjana Patel for her 
amazing support and plan to develop this approach in 2026.  
 
Further details about this project are available from the NBTA website at 
Harrow Mayor honours organ donors - NBTA 
 
--------------------------------------------------------------------------------- 

NBTA work on Stem cell Registration 

During the financial year of 2024/5 the NBTA’s Stem Cell Diversification Group Sub-
Committee (SCDG) comprising of secular and faith-based stem cell organisations continued 
working diligently in developing a consistent dialogue and meetings with the 4 members of 
the UK’s Aligned Stem Cell Registry (Anthony Nolan, NHS Blood and Transplant, DKMS and 
Welsh Bone Marrow Donor Registry) plus the UK Stem Cell Oversight Committee (UKSCOC) 
and British Society of Blood and Marrow Transplantation and Cellular Therapy (BSBMTC). 
This NBTA Stem Cell Diversification Group Sub-Committee’s main focus is to analyse the 
past and present-day status of the Registry with a collective future aim to redress the 
disproportionate accessibility chances of a patient of diverse background finding a well-
matched donor in comparison to their White Northern European counterpart. During this 
financial year the NBTA’s Stem Cell Diversification Group Sub-Committee continued 
lobbying its proposed new strategy and bodies of work to recruit more diverse individuals to 
the UK Stem Cell Register. 

Such a national strategy is planned to be multi-track, with a plan for growing donor 
registrations in the UK and overseas, as well as addressing any other challenges (e.g., 
socioeconomic barriers) in the patient journey that further impact on those from minority 
ethnic and mixed heritage backgrounds. Fundamentally, it is proposed that the strategy 
needs to be embraced by the Aligned Registry and UKSCOC in order to empower and 
resource the community-based organisations who can best deliver the significant growth in 
minority ethnic and mixed heritage donor recruitment needed in the UK.  

Our continuing Stem Cell aims: 

 To improve the availability of a suitably matched stem cell donor for all Black, Asian, 
Minority Ethnic (BAME) and Mixed Heritage (MH) patients with a blood cancer or 
blood disorder 

 To question the Aligned Registry members and Department of Health on the 
advances made for BAME+MH patients since the formation of the UK Stem Cell 
Strategic Oversight Committee in 2010 

 To collaborate with the clinical community to learn of their need to successfully treat 
patients from BAME+ MH communities. 
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 To understand the current and future strategy in ensuring delivery of services to 
BAME+ MH patients with a blood cancer or blood disorder 

 To work with the Aligned Registry and Department of Health in advancing 
treatments for BAME+MH patients 

 To hold accountable the Aligned Registry and Department of Health for 
improvement of treatments available to BAME+ MH blood cancer and blood disorder 
patients 

Work on Blood donation: 

Various NBTA members have continued bespoke awareness and registration drive initiatives 
on improving the number of Black blood donors and the regularity of donation. This is all 
part of NHSBT’s requirement need for more people of Black heritage to grow the number of 
blood donors with well-matched blood to help those with sickle cell disorder. 

The increased demand for some rare blood subtypes, such as Ro, that are more common in 
people of Black heritage means we need more Black people to become blood donors. 

Donors from Black heritage communities provide better matched blood to those who need 
it. 

 

NBTA Trustees  

The three trustees, Orin Lewis, Kirit Modi and Manhar Mehta met during the financial year 
of 2024/25. At our recent meeting we identified the following priorities for 2025/26: Giving 
priority to work related to blood and stem cell donation, supporting the implementation of 
the Meeting the Need strategy, improving our website and social media presence, and 
engaging more with our patrons and ambassadors. 

---------------------------------------------------------------------------------------------------     
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Statement of Receipts and Payments for the year ended 31 March 2025 
 
 Unrestricted Restricted Total Total 
 Funds Funds 2025 2024  
Receipts £ £ £ £ 
Grants received 7,546 27,454 35,000 - 
Membership fees 1,650 - 1,650 2,300 
Organ Donation Summit contributions - - - 1,218 
Donations - - - 117 
Bank interest 71 - 71 60 
 ____ ____ _____ ____ 
 
Total receipts 9,267 27,454 36,721 3,695 
 ____ ____ _____ ____  
 
Payments 
Ethnicity Transplantation and  
Transfusion Inquiry (4,837) (4,620) (9,457) - 
Organ Donation Summit - - - (1,853) 
Administration (1,402) (5,000) (6,402) (4,208) 
 ____ ____ _____ ____ 
 
Total payments (6,239) (9,620) (15,859) (6,061) 
 ____ ____ _____ ____ 
 
Net receipts/(payments) 3,028 17,834 20,862 (2,366) 
 
Cash funds brought forward at 1 April 28,153 - 28,153 30,519 
 _____ _____ _____ _____ 
 
Cash funds as at 31 March 31,181 17,834 49,015 28,153 
 _____ _____ _____ _____ 
 
Statement of Assets and Liabilities as at 31March 2025 
 
 Unrestricted Restricted Total Total 
 Funds Funds 2025 2024 
 £ £ £ £ 
Cash at bank 31,181 17,834 49,015 28,153 
 _____ _____ _____ _____ 
   
Total Assets 31,181 17,834 49,015 28,153 
 _____ _____ _____ _____ 
 
Signed on behalf of the Trustees: 

 
Orin Cadogan-Lewis   18th December 2025 
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Notes to the Receipts and Payments Account 
for the year ended 31 March 2025 
 

1. Organisation 
 
NBTA is a charitable organisation which registered with the Charity Commission for 
England and Wales, number 1177538, on 13 March 2018. 
 
NBTA is a coalition of organisations which seeks to promote awareness of organ and 
stem cell donation amongst black, Asian and minority ethnic (“BAME”) people and to 
increase the number of donors from these communities.   

 
2. Funds 

 
The General Fund includes unrestricted grants, donations and membership fees less 
associated expenditure.  
 
Restricted funds are funds that have been granted or donated to the charity for specific 
purposes. There were the following restricted funds in the year. 
 
  Messaging  Total  
 Conference APPG Restricted 
  Fund Fund Fund 
  £ £ £ 
Cash funds brought forward at 1 April 2024  - - - 
 
Receipts  5,000 22,454 27,454 
 
Payments  (5,000) (4,620) (9,620) 
  ____ _____ _____ 
 
Cash funds carried forward at 31 March 2025  - 17,834 17,834 
  ____ _____ _____ 
 
Messaging Conference Fund 
A grant of £5,000 was received to pay for the Messaging Conference Secretariat 
expenses. 
 
APPG Fund 
A grant of £30,000 was received in the year to support the secretariat role of NBTA to the 
All-Party Parliamentary Group (APPG) on Transplantation and Transfusion.  £22,454 of 
this grant was ring-fenced to fund a consultant to lead work on the stem cell registry and 
report preparations.   
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Notes to the Receipts and Payments Account 
for the year ended 31 March 2025 
 

3. Administration costs 
   2025 2024 
   £ £ 
 
Secretariat fees and expenses   5,100 2,100 
Website and advertising   840 1,463 
Meeting costs   - 185 
Insurance   406 395 
Bank charges   56 65 
   ____ ____ 
 
Total   6,402 4,208 
   ____ ____ 

 
4. Trustees’ remuneration and other transactions 

 
No Trustee received any remuneration or expenses during the year (2024: Nil).  
There were no related party transactions. 
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I report to the trustees on my examination of the accounts of the National Black, Asian,  
Mixed Race and Minority Ethnic Transplant Alliance (“NBTA”) (the Charity) for the year 
ended 31 March 2025. 
 
Responsibilities and basis of report 
 
As the trustees of the Charity, you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’). 
 
I report in respect of my examination of the Charity’s accounts carried out under section 
145 of the 2011 Act and in carrying out my examination I have followed all the applicable 
Directions given by the Charity Commission under section 145(5)(b) of the Act. 
 
Independent examiner’s statement 
 
I have completed my examination. I confirm that no material matters have come to my 
attention in connection with the examination giving me cause to believe that in any material 
respect: 
 

1. accounting records were not kept in respect of the Trust as required by section 130 
of the Act; or 

2. the accounts do not accord with those records. 
 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 
 
 
Signed:  
 
 
Name: Mark Pooley FCA 
 
Address: Metis Tax, Chartered Accountants, Castlemead, Lower Castle Street, Bristol, BS1 
3AG 
 
Date: 29 January 2026 
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TRUSTEES' REPORT 

 YEAR ENDED 31ST MARCH 2024 

The Trustees present their Report and Financial Statements for the year ended 31st March 2024.  
The Financial statements have been prepared in accordance with the accounting policies and comply 
with the Constitution, the Charities Act 2011 and Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014. 

Structure, Governance and Management Governing Document                                                                           
National Black, Asian and Minority Ethnic Transplant Alliance (NBTA) is a registered charity, number 
1177538. The governing document is the Constitution incorporated 13.03.2018.                                       

Appointment of New Trustees                                                                                                                                        
When a need arises the power of appointing new Trustees vests with the Trustees at that time.                                                                                                                                                     

Risk Management                                                                                                                                                           
The Trustees of the NBTA constantly monitor and review the major practical and financial risks to 
the charity. The balance sheet highlights the overall financial state of the charity.                                                       

Public Benefit                                                                                                                                                                        
The trustees have referred to the guidance contained in the Charity Commission's general guidance 
on public benefit when reviewing the charity's aims and objectives. 

Objects                                                                                                                                                                                  
The NBTA is an alliance of organisations who are working to achieve better experiences and 
outcomes for black, Asian and minority ethnic (BAME) people who need organ transplant, stem cell 
and blood donations. The Alliance is made up of organisations working specifically with BAME 
communities and representatives from national bodies, the NHS and the voluntary sector. 

NBTA’s Strategic Objectives 
OBJECTIVE 1: Raising the Profile of Donation 
OBJECTIVE 2: Raise awareness of the importance of data collection 
OBJECTIVE 3: Address issues of structural and institutional discrimination  
OBJECTIVE 4: Ensure UK wide coverage 
OBJECTIVE 5: We will ensure NBTA is a strong, stable and successful organisation 
 

What we want to achieve:  
Evidence suggests that black, Asian and minority ethnic people needing an organ or stem cell 
transplant, or blood donation are at higher risk of waiting longer and this is often accompanied by 
poorer experiences. 
 
Our Alliance is working to eliminate delays and improve experiences by increasing donations.  At the 
same time we are working to ensure all black, Asian and minority ethnic people needing an organ or 
stem cell transplant, or blood donation are treated with dignity and respect. 
 

How we will achieve this change: 
NBTA will be the authoritative voice for BAME donation.  We aim to raise awareness and promote 
organ, blood and stem cell donation and transplantation to increase the number of BAME people 
becoming donors and consenting to donation.  We champion donation and address inequalities and 
barriers faced by BAME communities.  We aim to promote effective and efficient partnership 
working between members, encouraging a coordination of initiatives that make the most of skills, 
experience and infrastructure already available.   
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The actions we take:  
NBTA seeks to influence the development and implementation of national policies concerning 
inequalities relating to stem cells, blood and whole organs transplant to improve provision for BAME 
patients and communities.  
 
NBTA aims to deliver sustainable change and our key objectives are: 

• To promote better co-production, involvement and engagement of BAME communities in the 
development and delivery of organ, stem cell and blood donation services. 

• To develop and implement a national plan for raising awareness amongst all major BAME 
communities in order to engage effectively with BAME potential donors and patient families. 

• Improve the arrangements for BAME data collection, analysis, publication and use to fill research 
gaps related to organ, stem cell and blood donation and inequalities. 

• Facilitate better networking, collaboration and partnership working amongst NBTA members 
and all stakeholders including organ donation committees, government departments, health 
professionals, religious organisations, voluntary organisations and NHSBT. 

• Seek funds for bespoke projects to improve sustainability of BAME-led voluntary and community 
sector organisations supporting organ, stem cell & blood donation 

 
Activities and achievements 
 
April 2023 to March 2024 has been another busy and successful year for NBTA. Honorary President, 

Kirit Modi was bestowed with the award of the MBE in March 2023. 

Partnership working with NHSBT 

We continued to work with NHSBT under our partnership agreement. 

The Annual BAME report on organ donation and transplantation. We helped in the writing the 

Foreword the 2023/24 report, and Orin Lewis and Kirit Modi were joint signatories to it.  

Recruiting more Specialist Nurses for Organ Donation (SNOD). We are still trying to work more 

closely with NHSBT colleagues in the recruitment of new SNODs. The impact so far has been minimal 

mainly because NHSBT have not yet fully taken on board positive action initiatives we have 

recommended to them. 

Messaging conference arranged by NBTA and NHSBT 

The NBTA arranged an important face to face conference to review massaging to promote organ 

donation among faith communities in partnership with NHSBT  4 June 2024. A report from the 

conference was published and is available on the NBTA website. The conference was very successful; 

there was amazing energy and enthusiasm throughout. The evaluation results are set out in the 

report. We had four excellent speakers, and their presentations are available on the NBTA website.  

We are most grateful to everyone who attended the conference for their support and commitment.  

The ten Actions arising from the Conference are listed below. NHSBT and NBTA are working in 

partnership to implement these Actions and have established an Implementation group which will 

work over the next two years. The group is called IMPACT (Implementation of principal actions 

arising from Messaging Conference team) and will be chaired jointly by John Richardson and Kirit 

Modi.  Three meetings of the IMPACT have taken place between September and December 2024.  

https://www.nbta-uk.org.uk/wp-content/uploads/2024/12/NBTA-Conference-Report-June-2024-2.pdf
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We believe that the Actions, once implemented, will make a significant contribution to changing 

attitudes to organ donation and transplantation among faith groups, with your support. We ask that 

you share with us examples of where the conference outputs have made an impact with the groups 

you are in contact with. We will keep you updated of progress using the NBTA and NHSBT websites. 

If you have any queries, please contact John Richardson (John.Richardson@nhsbt.nhs.uk) or Kirit 

Modi (kiritmodi1@hotmail.com), who are joint chairs of the Impact Group.  

Actions arising from the Conference 

1. NHS Blood and Transplant (NHSBT) will consider how to use the conference outputs to review 

their messaging for faith groups across their communications and engagement channels.  

2. NHSBT will work in partnership with NBTA and community groups to develop assets to highlight 

the new faith specific messages nationally over the next two years. 

3. NBTA and community groups, including all successful projects funded through the Community 

Grants Programme will highlight the new messages in their work with faith groups, starting from 

September 2024 until August 2025. 

4. NHSBT will consider the issues arising from the survey of Specialist Nurses for Organ Donation 

(SNODs) presented at the Conference and develop an action plan. 

5. NHSBT will arrange a meeting by September 2025 of hospital chaplains to review the support they 

provide in conversations with family members of potential organ donors. 

6. NHSBT will review the work done by Organ Donation Committees in raising awareness among 

local faith groups by September 2025. 

7. NHSBT and NBTA will work in partnership to establish easy access to all relevant assets produced 

by NHSBT and community groups to raise awareness about both living and deceased donation 

among faith and minority ethnic communities, through their websites and this will happen by 

September 2025. 

8. NHSBT and NBTA will consider options for establishing lead groups or individuals who can co-

ordinate activities within specific faith groups to raise awareness about organ donation, similar to 

the work currently being done by Jain and Hindu Organ Donation Alliance (JHOD) and African 

Caribbean Leukaemia Trust (ACLT). 

9. NHSBT and NBTA will provide six monthly updates on progress to all attendees and arrange a 

follow up conference in the next two years to review progress.  

10. NHSBT and NBTA will establish a Messaging Conference Implementation Group to ensure 

implementation of these actions by September 2024. 

--------------------------------------------------------------------------------- 

 

 

mailto:John.Richardson@nhsbt.nhs.uk
mailto:kiritmodi1@hotmail.com
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Work on Stem cell Registration:  

During the whole of financial year2023/24 the NBTA’s Stem Cell Diversification Group Sub-

Committee (SCDG) comprising of secular and faith-based stem cell organisations worked diligently in 

developing a consistent dialogue and meetings with the 4 members of the UK’s Aligned Stem Cell 

Registry (Anthony Nolan, NHS Blood and Transplant, DKMS and Welsh Bone Marrow Donor Registry) 

plus the UK Stem Cell Oversight Committee (UKSCOC). This NBTA Stem Cell Diversification Group 

Sub-Committee’s main focus is to analyse the past and present-day status of the Registry with a 

collective future aim to redress the disproportionate accessibility chances of a patient of diverse 

background finding a well-matched donor in comparison to their White Northern European 

counterpart. During this financial year the NBTA’s Stem Cell Diversification Group Sub-Committee 

created and proposed a new strategy and bodies of work to recruit more diverse individuals to the 

UK Stem Cell Register. 

Such a national strategy is planned to be multi-track, with a plan for growing donor registrations in 

the UK and overseas, as well as addressing any other challenges (e.g., socioeconomic barriers) in the 

patient journey that further impact on those from minority ethnic and mixed heritage backgrounds. 

Fundamentally, it is proposed that the strategy needs to be embraced by the Aligned Registry and 

UKSCOC in order to empower and resource the community-based organisations who can best 

deliver significant growth in minority ethnic & mixed heritage donor recruitment needed in the UK.  

Our Stem Cell aims: 

• To improve the availability of a suitably matched stem cell donor for all BAME and mixed 

heritage (MH) patients with a blood cancer or blood disorder 

• To question the Aligned Registry members and Department of Health on the advances made 

for BAME+MH patients since the formation of the UK Stem Cell Strategic Oversight 

Committee in 2010 

• To collaborate with the clinical community to learn of their need to successfully treat 

patients from BAME+ MH communities. 

• To understand the current and future strategy in ensuring delivery of services to BAME+ MH 

patients with a blood cancer or blood disorder 

• To work with the Aligned Registry and Department of Health in advancing treatments for 

BAME+MH patients 

• To hold accountable the Aligned Registry and Department of Health for improvement of 

treatments available to BAME+ MH blood cancer and blood disorder patients 

Work on Blood donation: 

Various NBTA members have continued bespoke awareness and registration drive initiatives on 

improving the number of Black blood donors and the regularity of donation. This is all part of 

NHSBT’s requirement need for more people of Black heritage to grow the number of blood donors 

with well-matched blood to help those with sickle cell disorder. 

The increased demand for some rare blood subtypes, such as Ro, that are more common in people 

of Black heritage means we need more Black people to become blood donors. 

Donors from Black heritage communities provide better matched blood to those who need it. 
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NBTA Trustees  

The three trustees, Orin Lewis, Kirit Modi and Manhar Mehta met during 2023. At our recent 

meeting we identified the following priorities for 2024: Giving priority to work related to organ 

messaging and stem cell donation, supporting the implementation of the Meeting the Need 

strategy, improving our website, and engaging more with associated stakeholders. 

---------------------------------------------------------------------------------------------------     

Reference and Administrative Information 
Details are shown on page 1. 
 

Financial Review 
 

Reserves policy 
The Trustees are endeavouring its build up its financial donor base with a view to having reserves of 
up to four months operating expenditure. 
 

Financial position 
 In the year to 31 March 2024 total income for the year amounted for the year amounted to £3,695 
(2023 £1.995). The reserves at 31 March 2024 were £28,153 (2023 £30,519).  
 

Trustees’ responsibilities in relation to the financial statements  
The charity trustees are responsible for preparing a trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  
 
Charity law requires the charity trustees to prepare financial statements for each year which give a 
true and fair view of the state of affairs of the charity and of the incoming resources and application 
of resources, including the income and expenditure, of the charity for that period. In preparing the 
financial statements, the trustees are required to:  
 

• select suitable accounting policies and then apply them consistently;  

• observe the methods and principles in the Charities SORP;  

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;  

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity. They are also responsible for safeguarding 
the assets of the charity and the group and hence taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charity’s website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
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Signed on behalf of the Trustees: 

 

Orin Cadogan-Lewis, OBE, 23 January 2025 

 

 
Statement of Receipts and Payments 

Year ended 

31 March 2024 

 

Year ended 

31 March 2023 

 
Funds 

 
            £         £ £ £ 

Receipts: 
  

  

     
Grants received 

 
-  - 

Membership fees  2,300  1,950 

Organ Donation Summit contributions  1,218  - 

Donations 
 

117  1 

Bank interest  60  44   
     
   

Total receipts 
 

3,695  1,995 

        
  

Payments:     

     
Organ Donation Summit  (1,853)  - 

Administration: 
 

(4,208)  (1,758) 

     
     
Total payments  (6,061)  (1,758) 
  

      
    

Net (payments)/receipts  (2,366)  237 

Funds brought forward at 1 April  
 

30,519 
 

30,282 

Funds as at 31 March 

 

 £ 28,153 
 

£ 30,519 
  

 ,   
 

 Statement of Assets and Liabilities as at 31 March 

  2024  2023 
  £  £ 

Cash at bank  £ 28,153  £ 30,519 

     

General unrestricted reserves  £ 28,153  £ 30,519 
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Signed on behalf of the Trustees: 

 

Orin Cadogan-Lewis, OBE 

23 January 2025 

Notes to the Receipts and Payments Account 

1. Organisation 

NBTA is a charitable organisation which registered with the Charity Commission for England and 

Wales, number 1177538, on 13 March 2018. 

NBTA is a coalition of organisations which seeks to promote awareness of organ and stem cell 

donation amongst black, Asian and minority ethnic (“BAME”) people and to increase the number of 

donors from these communities.   

2. Funds 

The General Fund includes unrestricted grants, donations and membership fees less associated 

expenditure.  

 

3. Administration costs 

 2024 2023 
         £ £ 
   
Secretariat fees and expenses 2,100 151 

Website and advertising 1,463 275 

Meeting costs 185 - 

Accountancy - 882 

Insurance 395 378 

Bank charges 65 72 

   
   
Total 4,208 1,758 

   
   

 

4. Trustees’ remuneration and other transactions 

No Trustee received any remuneration or expenses during the year (2023: Nil).  

There were no related party transactions. 
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TRUSTEES' REPORT 

 YEAR ENDED 31ST MARCH 2023 

The Trustees present their Report and Financial Statements for the year ended 31st March 2023. The 
Financial statements have been prepared in accordance with the accounting policies and comply 
with the Constitution, the Charities Act 2011 and Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 July 2014. 

Structure, Governance and Management Governing Document                                                                           
National Black, Asian and Minority Ethnic Transplant Alliance (NBTA) is a registered charity, number 
1177538. The governing document is the Constitution incorporated 13.03.2018.                                       

Appointment of New Trustees                                                                                                                                        
When a need arises the power of appointing new Trustees vests with the Trustees at that time.                                                                                                                                                     

Risk Management                                                                                                                                                           
The Trustees of the NBTA constantly monitor and review the major practical and financial risks to 
the charity. The balance sheet highlights the overall financial state of the charity.                                                       

Public Benefit                                                                                                                                                                        
The trustees have referred to the guidance contained in the Charity Commission's general guidance 
on public benefit when reviewing the charity's aims and objectives. 

Objects                                                                                                                                                                                  
The NBTA is an alliance of organisations who are working to achieve better experiences and 
outcomes for black, Asian and minority ethnic (BAME) people who need organ transplant, stem cell 
and blood donations. The Alliance is made up of organisations working specifically with BAME 
communities and representatives from national bodies, the NHS and the voluntary sector. 

NBTA’s Strategic Objectives 
OBJECTIVE 1: Raising the Profile of Donation 
OBJECTIVE 2: Raise awareness of the importance of data collection 
OBJECTIVE 3: Address issues of structural and institutional discrimination  
OBJECTIVE 4: Ensure UK wide coverage 
OBJECTIVE 5: We will ensure NBTA is a strong, stable and successful organisation 
 

What we want to achieve:  
Evidence suggests that black, Asian and minority ethnic people needing an organ or stem cell 
transplant, or blood donation are at higher risk of waiting longer and this is often accompanied by 
poorer experiences. 
 
Our Alliance is working to eliminate delays and improve experiences by increasing donations.  At the 
same time we are working to ensure all black, Asian and minority ethnic people needing an organ or 
stem cell transplant, or blood donation are treated with dignity and respect. 
 

How we will achieve this change: 
NBTA will be the authoritative voice for BAME donation.  We aim to raise awareness and promote 
organ, blood and stem cell donation and transplantation to increase the number of BAME people 
becoming donors and consenting to donation.  We champion donation and address inequalities and 
barriers faced by BAME communities.  We aim to promote effective and efficient partnership 
working between members, encouraging a coordination of initiatives that make the most of skills, 
experience and infrastructure already available.   
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The actions we take:  
NBTA seeks to influence the development and implementation of national policies concerning 
inequalities relating to stem cells, blood and whole organs transplant to improve provision for BAME 
patients and communities.  
 
NBTA aims to deliver sustainable change and our key objectives are: 

• To promote better co-production, involvement and engagement of BAME communities in the 
development and delivery of transplant, stem cell and blood donation services. 

• To develop and implement a national plan for raising awareness amongst all major BAME 
communities in order to engage effectively with BAME potential donors and patient families. 

• Improve the arrangements for BAME data collection, analysis, publication and use to fill research 
gaps related to transplant, stem cell and blood donation and inequalities. 

• Facilitate better networking, collaboration and partnership working amongst NBTA members 
and all stakeholders including organ donation committees, government departments, health 
professionals, religious organisations, voluntary organisations and NHSBT. 

• Seek funds for bespoke projects to improve sustainability of BAME-led voluntary and community 
sector organisations supporting transplant, stem cell & blood donation 

 

Activities and achievements 

 
April 2022 to March 2023 has been a busy and successful year for NBTA. The impact of the pandemic 

or organ donation and transplantation, particularly on the ethnic minority communities, was 

highlighted in the annual report published by NHSBT. It confirmed that the ethnic minority 

community was affected more severely compared to the white community.  The importance of 

addressing systemic racism within the NHS was emphasised in our work in 2023. 

Partnership working with NHSBT 

We continued to work with NHSBT under our partnership agreement. 

The Annual BAME report on organ donation and transplantation. We helped in the writing the 

Foreword the 2022/23 report, and Orin Lewis and Kirit Modi were joint signatories to it.  

Recruiting more Specialist Nurses for Organ Donation (SNOD). We worked closely with NHSBT 

colleagues in the recruitment of new SNODs. The impact was minimal mainly because NHSBT have 

not taken on board positive action initiatives we have recommended to them. 

Joint Summit at City Hall in London 

We organised a face-to-face summit at City Hall in London to mark the third anniversary of the 

change in law to opt out in England in partnership with City Hall and the Jain and Hindu Organ 

Donation Alliance (JHOD).  

The summit revealed that there has been limited impact of the change in law for several reasons, 

including COVID-19. The consent rate of family members who agree to donate the organs of loved 

family members after death has gone down from 72% in 2020 to 70% in 2022. This reduction is also 

present in the consent rates among Asian and Black potential donors. The initial evaluation 

undertaken by the London School of Hygiene and Tropical medicine on the impact of the change in 

law indicates that the new law is not making things easier for ethnic minority families “at the 

bedside” when specialist nurses discuss organ donation with them. 
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Six recommendations emerged from the summit are listed below. 

1. For the Secretary of State for Health and Social Care 

To urgently develop and publish the Implementation Plan for the “Honouring the gift of 

donation: utilising organs for transplant” report, given that its implementation must be cost 

neutral.  

 

2. For the Mayor of London  

To arrange a debate on Organ Donation and Transplantation to mark Organ Donation week in 

September 2023. 

 

3. For Leaders of London Councils  

To promote organ donation within the boroughs during Organ Donation Week in September 

2023 and to consider the approach taken by Brent and Harrow Councils. 

 

4. For NHS Blood and Transplant (NHSBT)    

To work in partnership with the NKF, NBTA, JHOD and the London Specialist Nurses Team to 

produce a Guidance Pack to support London boroughs in promoting organ donation locally 

during Organ Donation Week in September 2023.   

 

5. For NHSBT  

To consider the findings of the impact of the change in law to opt out in England presented at 

the Summit and to implement recommendations of the final report due in Autumn 2023 from 

the London School of Hygiene and Tropical Medicine. 

 

6. For NKF, NBTA and JHOD 

To highlight the outcomes from the Summit and to encourage Kidney Patients Associations, 

Organ Donation Committees, the London Kidney Network and ethnic minority community 

groups in London to take on leadership roles to increase awareness about organ donation and 

help reduce inequality of provision. 

 

Work on Blood donation: 

Various NBTA members have continued bespoke awareness and registration drive initiatives on 

improving the number of Black blood donors and the regularity of donation. This is all part of 

NHSBT’s requirement need for more people of Black heritage to grow the number of blood donors 

with well-matched blood to help those with sickle cell disorder. 

The increased demand for some rare blood subtypes, such as Ro, that are more common in people 

of Black heritage means we need more Black people to become blood donors. 

Donors from Black heritage communities provide better matched blood to those who need it. 

Work on Stem cell Registration:  

During the whole of 2023 the NBTA’s Stem Cell Diversification Group Sub-Committee (SCDG) 

comprising of secular and faith-based stem cell organisations worked diligently in developing a 

consistent dialogue and meetings with the 4 members of the UK’s Aligned Stem Cell Registry 

(Anthony Nolan, NHS Blood and Transplant, DKMS and Welsh Bone Marrow Donor Registry) plus the 
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UK Stem Cell Oversight Committee (UKSCOC). This NBTA Stem Cell Diversification Group Sub-

Committee’s main focus is to analyse the past and present-day status of the Registry with a 

collective future aim to redress the disproportionate accessibility chances of a patient of diverse 

background finding a well-matched donor in comparison to their White Northern European 

counterpart. During this financial year the NBTA’s Stem Cell Diversification Group Sub-Committee 

created and proposed a new strategy and bodies of work to recruit more diverse individuals to the 

UK Stem Cell Register. 

Such a national strategy is planned to be multi-track, with a plan for growing donor registrations in 

the UK and overseas, as well as addressing any other challenges (e.g., socioeconomic barriers) in the 

patient journey that further impact on those from minority ethnic and mixed heritage backgrounds. 

Fundamentally, it is proposed that the strategy needs to be embraced by the Aligned Registry and 

UKSCOC in order to empower and resource the community-based organisations who can best 

deliver the significant growth in minority ethnic and mixed heritage donor recruitment needed in the 

UK.  

Our Stem Cell aims: 

• To improve the availability of a suitably matched stem cell donor for all BAME and mixed 

heritage (MH) patients with a blood cancer or blood disorder 

• To question the Aligned Registry members and Department of Health on the advances made 

for BAME+MH patients since the formation of the UK Stem Cell Strategic Oversight 

Committee in 2010 

• To collaborate with the clinical community to learn of their need to successfully treat 

patients from BAME+ MH communities. 

• To understand the current and future strategy in ensuring delivery of services to BAME+ MH 

patients with a blood cancer or blood disorder 

• To work with the Aligned Registry and Department of Health in advancing treatments for 

BAME+MH patients 

• To hold accountable the Aligned Registry and Department of Health for improvement of 

treatments available to BAME+ MH blood cancer and blood disorder patients 

NBTA Trustees  

The three trustees, Orin Lewis, Kirit Modi and Manhar Mehta met during 2022. At our recent 

meeting we identified the following priorities for 2023: Giving priority to work related to blood and 

stem cell donation, supporting the implementation of the Meeting the Need strategy, improving our 

website and social media presence, and engaging more with our patrons and ambassadors. 

Reference and Administrative Information 
Details are shown on page 1. 
 

Financial Review 
 

Reserves policy 
The Trustees are endeavouring its build up its financial donor base with a view to having reserves of 
up to four months operating expenditure. 
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Financial position 
 In the year to 31 March 2023 total income for the year amounted for the year amounted to £1,995 
(2022 £25,300). The reserves at 31 March 2023 were £30,519 (2022 £30,282).  
 

Trustees’ responsibilities in relation to the financial statements  
The charity trustees are responsible for preparing a trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  
 
Charity law requires the charity trustees to prepare financial statements for each year which give a 
true and fair view of the state of affairs of the charity and of the incoming resources and application 
of resources, including the income and expenditure, of the charity for that period. In preparing the 
financial statements, the trustees are required to:  
 

• select suitable accounting policies and then apply them consistently;  

• observe the methods and principles in the Charities SORP;  

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;  

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity. They are also responsible for safeguarding 
the assets of the charity and the group and hence taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charity’s website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
 

 

Signed on behalf of the Trustees: 

 

Orin Cadogan-Lewis, OBE 

16 January 2024 
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Statement of Receipts and Payments 

Year ended 

31 March 2023 

 

Year ended 

31 March 2022 

 Funds 
 

            £         £ £ £ 

Receipts: 
  

  

Grants received 
 

-  23,150 

Donations  1  100 

Membership fees 
 

1,950  2,050 

Bank interest  44     
     
   

Total receipts 
 

1,995  25,300 

       
   

Payments:     

     
- Administration:  (1,758)  (1,013) 

     
     
Total payments  (1,758)  (1,013)   

      
    

Net receipts  237  24,287 

Funds brought forward at 1 April   30,282 - 5,995 

Funds as at 31 March 

 

 £ 30,519  £ 30,282 
  

 ,    

Statement of Assets and Liabilities as at 31 March 

 2023  2022 

 £  £ 

Cash at bank £ 30,519  £ 30,282 

    

General unrestricted reserves £ 30,519  £ 30,282 

     

Signed on behalf of the Trustees: 

 

Orin Cadogan-Lewis, OBE 

16 January 2024 
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Notes to the Receipts and Payments Account 

1. Organisation 

NBTA is a charitable organisation which registered with the Charity Commission for England and 

Wales, number 1177538, on 13 March 2018. 

NBTA is a coalition of organisations which seeks to promote awareness of organ and stem cell 

donation amongst black, Asian and minority ethnic (“BAME”) people and to increase the number of 

donors from these communities.   

2. Funds 

The General Fund includes unrestricted grants, donations and membership fees less associated 

expenditure.  

 

3. Grants received 

 2023 2022 

         £ £ 

   
NHS Blood and Transplant - 23,150 

   
   
Total - 23,150 

    

4. Administration costs 

 2023 2022 

         £ £ 

   
Secretariat fees and expenses 151 150 

Website and advertising 275 275 

Travel expenses - - 

Accountancy 882 144 

Insurance 378 348 

Bank charges 72 96 

   
   
Total 1,758 1,013 

    

5. Trustees’ remuneration and other transactions 

No Trustee received any remuneration or expenses during the year (2022: Nil).  

There were no related party transactions. 
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TRUSTEES' REPORT

YEAR ENDED 31STMARCH 2022

The Trustees marut their Report and Financie! Smtcments for the year ended 31st March 2022.

Tba financial siaiemeets have been prepared in accerdancc vnth lhc accounting pohcies set out. in nate 1 end

comply arith the Mwnorsndum end Articles el'Association, the Charities Act 2011 and Accountiog and Reponing

by Chariuex smtement of Recommended Practice applicable to charitics preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Mand published nn 16 july 2014.

Structurcr Governance ead Management

Governing Document

National Black, Asian and M inority Ethmc Transplant Alliance (NBTA) u a refjslered charity, number

1177338 The governing document is the Constitution incorporated 13.03.201 8,

Appointment of New Trustem
When e need arises the porno of appomung ncw Trustees veem vith the Trustees at that time.

Risk Management
The Trustees of the NBTA constantly monitor and review the major practical and financia risks to the

Trust. The balance sheet highlights the overall finanmal state of the Trust.

Publk Beeeflt
The trustees have referred to tbc guidance contained in the Charity Commission't general guidance an

public benefit when rcwcwiag the Trust's cons and objectwes.

Objecbt
The NBTA is an alliance of orgeoisations who are workmg to seluev e better experiences and outcomes for

blark, Asian and minority ethnic (SAME) people who need organ mmsplant, stem cell snd blood donations.

The A fliance u made up oforganissuons working specifically with BAMS communities snd representatives

from national bodies, the NHS and the voluntary sector.

NBTA's Strategic Objectives
OBJECTIVE Ir Raising the Profile of Donation

OBJECTIVE Ji Raise awareness of the importance ofdata collecdon

OBJECI1VE 3:Address ismes of suuctural and insutuuonal discrimination

OBJECTIVE 4: Ensure UK ivide coverage
OBJKCTIVE tk We will ensure NBTA is a strong, stable and sucoessful organisation

What we want to achieve:
Evidence suggests that black, Asian and minorily ethnic people needing an organ or stem cell transplant, or
blood donauon are at bigger nsk of vuiting longer and this is otten accompanied by pooter expcnences.
Om Alliance is working lo cluninale delays and impmve expenences by increasing donadoas. At tbe same

time we are working te ensure all black, Asian and minority ethnic people needing an organ or amm cell

transplaet, or blood donation arc treated with dignity snd respect.

How we wgt achieve tide ehsngc:
NBTA will be the aulhoritative voice for SAME donation. We aim to mise awsrenms and promom organ,

bleed and stem cell donatinn snd transplantation to increase the number ofBAMS people becoming donors

and consenung to donation. We champion donauon snd addnus inertuatium and barriers faced by BAME
communities. We aim to promote effective and etficicnl prtnmship werldng between mcmhcrs,

enceuraging e coordination nf initiatives tliat make the most ef skills, experimice and infrastructure already

available.

The ecflons we take:
NBTA seeks te influenc the development and implementation of nmional policies cooceming htertuaiities

relating to stem cells, blood and whole organs mmsplant io improve provision for BAME patients and

coiitrniitli'ties.

NBTA aims to deliver mmminabte ebangc and oor key objectives are:
Te promote hetter co-pmduction, involvement and engagement of BAMB communilim in the dcvdopment

and dehvery sf trsneplaet, stem cell snd blood donation services.
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To develop and implement a nauonel plan for nusing awareness amongst all major SAME communities in
order to engage eifectively with SAME potential donors and patient fern ihcs.
Improve the ammgeraents for SAME data collection, analysis, publication snd use to fill research geps
related to tnmspl ant, stem cell and blood donation and inequalities.
Facilitate better networking, collabonuioa and pannerslup workmg amongst NBTA members snd all
stakeholders inriuding orgsn donation committees„government depamnents, health professionals, relbpous
orgsnisstions, volantsry orgsnisations snd NHSBT.
seek ftmds fcv bespoke prajects to impmve sustainability of BAMF led volunuuy md community sector
organismions supporting transplaot, stem cell A blood donation

Ac tlmtias sad Achievements

2022 has been a very busy and successful year for NBTA. The impact of the pmdemic on organ donation
and transplantation, parucularly on the cthnie minonty communities, wss highlighted in ihe annual report
published by NHSBT. It confirmed that the ethnic minority cmnmunity wes effected more severely
compared to the white communiiy. NBTA contmued to empluuise in its work in 2022, the unportance of
ad drawing systemic rsc mn within the NHS which disproportionately affect ethnic minority comm unitiea

Partaersmp working with NHSBT

We continued to»urk with NHSBT, ut various levels, under our psnnemhip egmement.

The Erst area rein«xi to the Annual SAME report on organ donation and transplantation. Wc helped in the
writing of the 2020/22 report, joimly signed its preface„contributed to the media coverage once the report
was published.

Thc second related to reauiting more Specialist Nurses for Organ Donation (SNDD). We worked closely
with NHSBT colleagues in the recruitment of new SNODs. The impact »us minimal mainly because
NHSBT have not taken on board the positive action initiatives we have recommend cd to them. We plan te
contmue working with them in ptloring these mitiatives in 2023

Community lavestmeat Scheme (CIS)

Our contribution to the CIS hss continued; bath st c strategic level and in its implementation. 'Ihe fourth
round of the CIS is live et present and the fifth round «nll commence in 2023. The fourth round covers
organ, blood snd stem cell donation end e total fundlug offsspk is available to support work led by ethruc
minonty groups. Kirit Medi continues to represent NBTA on the CIS Steering Group.

Joist webinsr with the National Kidney Federatioo (NKF)

The joint webinar to mark the first anniversary of the change in law io opt cut m England was arranged an
20 May 2022. This successful webinar ««s chsired by Lord Jitcsh Gsdhia end Anthony Clarkson gom
NHSB T wss the mwn speaker.

Work on Stem ceg Rcgistruiiom

During the autumn of2021 the NBTA created a new Stem Cell Diversification Group Sub-Committee
comprising of secular snd Suth based stem cell organisations alongside 3 members of the UK's Aligned
Stem Cell Registry (Anthony Nolan, NHS Blood end Transplant, DKMS). This committee's main focus is
to analyse the past and present day status ofdie Registry with a collective future aim to redress the
disproportionate acoessibihty chances ofa patient of diverse background finding a well matched donor in
compsnson to their White Northern European steepest TMs will involve the crumon ofnew strstegim
md bodies ofworli to rcauit morc diverse indrviduds to the UK Stem Cell Register,

Such a national strategy will have to be mulu-trask vwth a plan for growing donor registrations in the UK
snd overseas, es well ss addressing any mher challenges (e.g., socioeconomic bsrriem) in the patient
jaumey that fiuthm impact on those fram minority ethnic and mixed heritage backgmunds. Fundmnentally,
it will need to be a strategy that empowers and resources dm community-based orgmisations who can best
deliver the significant grmvth in minority ctlmic snd mixed heritage donor meruitment needed in the UK.



NATIONAL BLACKr ASIAN, MIXED ILV:K AND MINORITY ETHNIC TRANSPLAlr T ALLIANCE

(NBTA)

TRUSTEES' RKPORT
YEAR ENDED 31SThIARCH 2022

Our Stem Cell aims.'

To impmve tbe availability of s suitably matched stem cell donor for ag BAMB and mixed heritage
(MH) patients v ith a blood cancer or blood diserdcr

' Tn question the Ahgned Regisny members and Department ofHealth on the advances made lor
BAMK+MH patients since the formation of the UK Stem Cell Snategic Oversight Committee in

2010
To eogahorate with the clinical community to learn of their need to suecessfuUy treat patients Som
BAMK+MH communitics.

' To understand the current aad future sustegy in ensuring delivery of services to DAME+MB patients
with s blood caacer or blood disorder

~ To work with the Aligned Registry snd Department ofHealth in advancing treatments for
DAMK+MH patients

~ To hold accountable the Ahgncd Registry and Deparuuent of Health for improvemem of treatments
available to BAMK+MH blood cancer snd blood disorder psticets

NBTA Trustees
The three tmstees, Grin Lewis, Kirit Medi and Manhsr Mchta met during 2022. At our recent meeting
uu identi gad thc foU owing priorities for 2023: Giving priority to work related to blood and stem ceU

donation, supporting tbe implementation of tbe Meeting the Need strategy, improving our wubsitc and
social media presence, and engaging more with our patrons snd ambassadors. -

Reference snd Admlntstrative information
Deuuls arc shown on page 2.

Reserves Pelicy
The Tmstees sre endeavouring te build up its Snancisl donor base with a view to having reserves of up
to four months operating expendhure.

Bnaadal Rmiew
ln the year to 31 March 2022 total income for the year amounted to 525,300 (2021 f2,053).lhe reserves
at 31 March 2022 were 530,2S2 (2021 55,995).

Trustees* ruspoustMitics iu relation to the gusuetsl statsmsuis

Thc charity tmstces arc responsible for preparing a trustees' annual report snd Snantdtd statements in
accordmce with applicable lsw and United Kingdom Accounting Sumdsrds (United Kingdom
GencraUy Accepted Accountiag Practice).

Company lsw requires the charity trustees io prepare Snsncial statements for each year which give a
uue aud fair view of the state of aflsim of the charitable compaay aad of the incoming resources sud

application of resources, including the income snd expenditure, of the charitable company for that
period. In preparing tbc ftnancitd statemeats, the trustees are required to;

~ select suitable accounting policies and chen apply them consistently;
~ observe the raethods snd principles in the Charities SORP;
~ make judgemenrs and estimates tbst sre reasonable and prudent;
c state whether applicable UK accounting standards have been foUmved, subject to any

material departures disclosed and explained in the financial suitements;
a prepare the Unsocial statements on the going concern basis unkss it is inappmpriute to presume

that the charity wig continue in business.



NATIONAI BLA.CK, ASIAN, SIIXED RACE AND MINORITy ETHNIC TRANSPLANT ALLIANCE
INBTAI

TRUSTEES' REPORT
YEAR ENDED 31STMARCH 2022

The trustees are responsible for keeping proper accounting records that disclose wsh reasonable
swuracy at any time the financisl position of tbe charity and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible fm safeguarding the assets
of the charity and the group and hence taking reasonable steps for the prevention and detection of fraud
arui other inetpdaritlcs.

The trustees arc responsible for the maintenance and integrity of tbe corporate snd financial information
included on the charitable company's website. Legislation in tbe United Kingdom govemiug the
prepwation and dissemination of fiaancial statements may differ fiom legislation in other jurisdictions.

Dated.



National Black, Asian, Mixed Race and Minority Ethnic Transplant Alliance
(N.B.T.A)

Independent examiner's report to the trustees of National, Black, Asian, Mixed Race
and Minority Ethnic Transplant Alliance
I report to the trustees on my examination of the accounts of the National, Black, Asian,
Mixed Race and Minority Ethnic Transplant Alliance for the year ended 31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act'). I report in respect
of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

1. accounting records were not kept in accordance with section 130 of the Act or
2. the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed

Stephen Hale FCA FCCA
Perrys Accountants Limited
Chartered Accountants
Churchdown Chambers
Bordyke
Tonbridge
Kent TN9 INR



NATIONAL BLACIO ASIAN, 8OXED RACK rLND MINORfIY ETHNIC TRANSPLANT ALLIA»
(NBTA)

STATK35KNT OF RECEIPTS AND PAYMKNrg AND ASSETS AND LIAHii. rrrKS
FOR THK YEAR ENDED 31STMARCH 2022

2022 2021
Unrestricted Funds Unrcstrleted Funk

Receipts
Grants reserved

Donations

Membership fees
Total rccciilts

23,150
100

2,050 2,058
25,300 2,058

Pap made
Admitltslfstltn cxpctucs
Total expcttses

Net receipts

Punds brought fcrunrd at I Apnl 2021

Punds as at 31 March 2022

24,287

5,995

554

5,441

Statemeut of Assets aad Liabtlitics as at 31 hlarch 2022

Cash at bank

General unrestncted reserves

2022

30,282

2021

5,995

30„282 5,995

Signed an behalf of the nustees:



Natioasl Black, Astan, htlxed Race snd Minorit Ethnic Transplant A Wance
(N. RT.A)

NOTES TO TBK ACCOUNTS
FOR THK YEAR ENDED 31STMARCH 2022

Notes to tbe Receipts snd Fayments Accounts

1, Orgsaisation

NBTA is a charitable orgsnisanon «dich registered with the Chsnty Cemmisston for England and
Wake, number 117753S.on 13 March 201 8.

NBTA is a coalition of organissti one which seeks to pmm etc swmeoms ef mgsn and stem cell
donation amongst black, Asian snd mmonty ethnic 1 "KAME ) people and re increase tbe nuniber of
donors from these communines.

The General Fund inclades muestricted grsnm received ml membership fees lms associated
mtpendimm

3, Gmnts received

NHS Bloed snd Trsosplant

2022 2021
f

23,150

4 Administrauon cutw

2022 2021

g

Secrenuim fees end expenses
lesutsnce

Website snd advenisiag
Trasut expenses
Accotmtsooy
Bankobsrses

144
96

287
69

150 250
348 348
275 550

S. Tmstees' remunemdon snd other uansacdons

No Tmslec received nny remuaerstion or expenses dunng the year (2021 fNil).
There wete no related party mmsactions.
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NATIONAL BLACK, ASIAN, MIXED RACE AND MINORITY ETHNIC TRANSPLANT ALLIANCE

(NBTA)

TRUSTEES' REPORT
YEAR ENDED 31STMARCH 2021

The Trustees present their Report and Financial Statements for the year ended 3(st March 202(,
The Financial statements have been prepared in accordance with the accounting policies set aut in nate I and

comply with the hiemorandum and Articles af Association end the Charities Act 20l i for receipts and

payments accounts.

NBTA annual re ort 202k
2021 has been a very busy and successful year (or NBTA. The pandemic hss continued to have a huge

impact on donatians and transplantauons and highlighted the importance of addressing systemic

inequaluies which disproportionately affect ethnic minority communines. NBTA has stepped up to this

challenge. We are increasingly recognised as tbe leading group with expertise and experience in donations

and uansplantations. A summary of our key activities is set out below,

Partnersldp agreement with NHSBT
We finalised our parmershtp with NHSBT and started working on two areas for which NHSBT paid for

our services.

The first related to the Annual BAME report on organ donauon and transpiantation. We helped in the

wrtting of the 2020/2l report, jointly signed its preface, contrtbuted to the media coverage once the report

was published and supparted the webmar ananged to explain the report We plan ta continue with this

work in 2D22.

The second related to rtcruidng more Specialist Nurses tor Organ Donation (SNOD&, We worked closely

with NHSBT colleagues in revtewmg the current documentation and proceduret for recruiting SNODs,

made recommendatians and are now helping implemem these recommendations. We plan ta caniinue with

this wark in 2022.

The Partnership Agreement is carefully monitored )ointly by NHSBT and NBTA by David Rose, Anthony

Clarkson and Altaf Kazi from NHSBT and Grin Lewis and Kirit Medi from NBTA.

Community investment Scheme (CIS)
Our contrtbutian ta the CIS has continued; both at a strategic level and in its implementatian. The third

round of the CIS is live a( present and the fourth round was announced in December 2021. The fourth

round covers organ, blood and stem cell donation and a total funding of F40 K is available to support

work led by ethnic minortty groups. Kirtt Medi continues to represent NBTA on the CIS Steering Gmup.

Living Transplant Initiative (LTI)
The second round of the LTI ended in March 2021 and we are hoping thar NHSBT will publish its findings

soon. NHSBT has changed the name of LTI to Living Kidney Transplant Scheme and a third round was

announced in 202 l. The outcoine from rhis new rouad will be announced in imiuary 2022. NBTA has

raised a number of concerns about the management of the LKTS, including tbe avtxag amount of funding

available (glDDK) which we feel is inadequate.

Joint webinar with the National Kidney Federation (NKF)
A joint webinar to mark the first anniversary of the change in law to opt out in England was arranged on

20 Msy 2021.This successful webinsr was chaired by Lord Iitesh Gadhia and Dale Gardiner from NHSBT

was the main speaker. We plan to arrange similar webinar on 20 May 2022.

New Patrons
We were delighted that Lord iitesh Gsdhia and Cllr Navin Shah kindly agreed to become NBTA patrons.

They will join a number of other pronunent people who have supported us since the beginning.



NATIONAL BLACK, ASIAN, MIXED RACE AND MINORITY ETHNIC TRANSPLANT ALLIANCE
(NBTA)

TRUSTEES'REPORT
YEAR ENDED 31STMARCH 2021

Meeting with Mirdster
We had a virtual meeting uqth Lord Bethell, the Health Minister responmble for organ, blood and stem

cell donation. We raised the impmtance of setung ambitious targets for ihe new Meeting the Need

strategy an Organ donauon and transplantation and properly funding its implementation, as weil as a

more coordinated national approach to stem celt donation. The meeting was attended by Grin Lewis and

Kirit Medi. We plan to meet the appropriate Health Minister on an annual basis in the future,

Work on Stem cell Registration
The probability of an HLA match between a item cell donor aud a patient requiring a transplant is

closely related to ethnicity. Donors from ethnic sun orities are ueder-represented on adult stem cell

registries. As a result, patients from ethnic minorities have been histoucally at a disadvantage in terms of
access to a well-matched unrelated stem cell donor. Patients of mixed heritage are at an even greater

disadvantage.

During the autumn of 2021 the NBTA created a new Stem Cell Diversification Group Sub-Comminee

comprising of secular and faith based stem cell organisations alongside 3 meinbers of the UK's Aligned

Stem Cell Registry (Anthony Nolan, NHS Blood and Transplant, DKMS). This committee's main focus

is to snalysc the past and present day status of the Registry with a collective future aim to redress the

disproportionate accessibiltty chances of a patient of diverse background finding a well matched donor m

comparison to their White Northern European counterpart. This will involve the creation of new

suategies and bodies of work (o recruit more diverse individuals to the UK Stem Cell Register.

Such a national strategy witt have to be multi-track, with a plan for growing donor registrations in the

UK and overseas. as well as addressing any other challenges (e.g, socioeconomic barriers) in ihe patient

)ourney that futsher impact on those fmm minority ethnic and mixed heritage backgrounds.

Fundamentally, it will need to be a strategy that empowers and resources the commumty-based

organisauons who can best deliver the significant growth in minority ethnic and mixed heritage donar

recruitment needed in the UK.

NBTA Trustees
The three trustees, Onn Lewis, Kirit Modi and Manhar Mehta ineet on a regular basis. Ar our recent

meeting we identified the fallowing pnoriues for 2022: Giving priority to work related to blood and stem

cell donauon. supporting the imp]ementation of the Meeting the Need susmgy, impmving our website

and social media presence and engaging more with our patrons and ambassadors.

Membership
NBTA membership consists of representatives from a wide range of organisations involved and working

on tratwplantation snd donation issues. All members must agree with the NBTA mission and actively

participate in the work of NBTA.

Reference and Administrative Information
Details are shown on page 2.

Reserves Policy
The Trustees are endeavouring to build up its financial donor base with a view to having reserves of up

to four months operaung expenditure.

Financial Review
in the year to 31 March 2021 total income for the year amounux) to I 2,058 (2020 f20,040) The reserves

at 31 March 2021 were f5,995 (2020: I5,441).



NATIONAL BLACK. ASIAN, MIXED RACE AND MINORITY ETHNIC TRANSPLANT ALLIANCE
(NBTA)

TRUSTEES' REPORT
YEAR ENDED 31ST MARCH 2021

Trustees' responsibilities in relation to the financial statements

The charity trustees are responsible for preparing a trustees' annual report and financial starements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Pracnce).
Company law requires the charity trustees to prepare financial statemenis for each year which give a
true and fair view of the state of affairs of the charuable company and of the incomiug resources and

application of resources, including the income and expenditure, of the charitable company for that

period. In preparing the financial statements. the trustees are required to,
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Chanties SORP;
~ make judgements and estimates that are reasonable and prudent',

~ state whether applicable UK accounting standards have been followed, subject to any

material depanures disclosed snd explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropuate to presume

thai the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2t)06. They are also responsible for safeguarding

the assets of the charity and the group and hence taking reasonable steps for the preventioa and

detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on rhe charitable company's website. Legislation in the United Kingdom

governing the prepamtion and dissemination of iinancial statements may differ from legislauon in

other lima dict innr.

Oriu Cadogan-Lewis

Date: Jg J



NATIONAL BLACK, ASIAN, MIXED RACE AND MINORITY ETHNIC TRANSPLANT ALLIANC

(NBTA)

STATEMENT OF RECEIPTS AND PAYMENTS AND ASSETS AND I.IABILITIES
FOR THE YEAR ENDED 31STMARCH 2021

2021 2020
Unrestricted Unrestricted

Funds Funds
g

ReceiPt:
Grants recetved

Livmg Transplant Initiative consortium refunds

Membership fees 2,058
2,058

6.894
)0,596
2.550

20,040

Paymeais:
Living Transplant lniuativc consortium payments

NHS Blood and Transplant refund

(),500)
(8,068)
(9,568)

Administration: ().504) (7.337)

Net receipts 3,135

Funds brought forward at I Apnl 2020
Funds as at 31 March 2021

2,3065,44)
5,995 5,441

Statement of Assets and LiabiTitim as at 31 March 2021

Cash at bank

2()21 2020
8

5.995 5,441

General unrestricted reserves 5,995 5.441



National Black, Asian, Mixed Race aad Minority Ethnic Transp)ant Alliance

tN.B.T.Ai

NOTES TO THE ACCOVNTS

FOR THE YEAR ENDED 31ST MARCH 202t

1. Accounting policies and accounts preparation

The accounts have been prepared on the receipts and payments basis and accounting policy of consistency.

2. Organisatian

NBTA is a charitable organisation which registered with the Charily Commission for England and

Wales, number 117753$,on 13 March 2010.

NBTA is a cculition of organisations which seeks to promote awareness of organ and stern ceil

donauon amongst black, Asian and minority erhnic ("BAME") people and co increase the number of

donors fmm these communities.

The General Fund includes unresuicted grants received and membership fees less associated

expenditure.

4. Grants received

ltHS Blood and Transplsnr

2020
E

6,B94

5. Administration costs

Secretariat fees and expenses
Website aod advertising

Travel expenses

independent exarmnation

insurance

Bank charges

2021
6

250
550

207
340
69

1,504

2020

5,596
1.092

307
282

7,337



Natloaal Black, Asian, Mixed Race and Mtnority Ethnic Transplant Alliance

(N.B.T.Ai

NOTES TO TEE ACCOUNTS

FOR THE YEAR EN2)E33 31ST MARCH 2021

6. Trustees remnaerstion and related party transactions

No Trustee ra'rived any remunerationoe expenses durtug the year (2020: N 01

Th~ ere no related part usrsactions in the year. Related psrety trsnssctiors m previous finsnctal year are listed hei(

Year andri 31 March 2020 - Paymen(s tn respect of Living Tmusptan( Iuitis

Communtty inves(ment Scheme (of which Orin Lewis is an etnployeel

Living Transp(an( Inittative the ACLT (of which Orin Lewis is an employee

9,850
2.500
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