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Sherburn House Charity

Section 2

Board of Trustees' report including Strategic Review
including Director's report

The trustees, who are directors for the purposes of company law, present the annual report including Strategic Review together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Structure, governance and management

Nature of governing document

The Charity is a registered Charity under the Charities Act 2011 and is regulated by its Articles of Association. The Charity is also registered
with Homes England as a Social Landlord under Section 1(2) of the Housing and Regeneration Act 2008. This status is further clarified in note
1 to the financial statements.The Charity is also registered with the Casre Quality Commission.

At the quarterly Board meetings, the Trustees agree the broad strategy and areas of activity for the company, including housing and residential
care for older people, estate and property matters, personnel policies, grant making, finance, investment, reserves, risk management policies
and health and safety.

Recruitment and appointment of trustees

Prior to any recruitment, the Chairman undertakes a skills gap analysis in order to find individuals with the skills and knowledge required to
support the charity in its current work.

Applications to become a Trustee are welcomed from any individual who meets the recruitment criteria and can empathise with the objectives of
Sherburn House Charity.

Applicants are given details of the history of the charity and the work we currently undertake, and they are supported to understand the
governance requirements and what is expected of them in their role as a Trustee. Candidates meet with the Chief Executive initially to discuss
the work of the charity and to discuss the requirements of the vacancy, if they decide to proceed to apply, they are interviewed by the Chair, who
then makes a recommendation for the appointment to the board. Potential Trustees are invited to observe the next board meeting and are
appointed at the end of the meeting if they still wish to proceed, and the trustees are happy with the proposal to appoint them. Trustees are
appointed for a period of three years, with an option to extend by up to three more years. After a 6-year continuous term, a compulsory one-year
break may be followed by a final three years.

Induction and training of trustees

Potential Trustees undertake a full induction and references, and DBS checks are taken up prior to their appointment. New Trustees receive a
copy of the “Essential Trustee” and all Governance policies and procedures. All Trustees operate in a voluntary capacity and receive no benefits
from the Charity. All expenses re-claimed from the charity are set out in the financial statements.

Remuneration Policy

Sherburn House Charity is committed to ensuring a proper balance between paying our staff fairly so that we attract and retain the best people
for the job and careful management of our charity funds. In so doing we will ensure the greatest effectiveness in delivering our charitable
objectives and meeting the needs of our beneficiaries.

Sherburn House Charity will seek advice on remuneration from various sources, for comparable examples of posts within the care sector.

Sherburn House Charity commits to maintaining an open and honest policy on remuneration to assure its stakeholders and service users of the
financial priorities of the charity.

A report on the actual remuneration and expenses received by the Chief Executive and Senior Management Team are prepared annually as
part of the statutory accounts. Information is contained in Note 7 Employee Information.

In accordance with the Charity Commission’s Statement on Recommended Practice 2019 (SORP) and guidance contained within the National
Council for Voluntary Organisations’ ‘Report of the Inquiry into Charity Senior Executive Pay’, Sherburn House Charity will include or disclose
the following in its Annual Report and Accounts:

- a statement that summarises this remuneration policy

- any payments made to trustees

- the number of staff receiving more than £60,000 salary, in bands of £10,000

- a summary of pensions and other benefits receivable by staff

- any ‘cost of living’ changes to the payroll for all staff along with a brief justification of any such changes

Board of Trustees' Meetings

The Board of Trustees meet at least quarterly and at the meeting scheduled for 9 September 2025 the Trustees will be invited to:
(a) Consider the Annual Trustees' Report (comprising the Board of Trustees' Report and Operating and Financial Review)
for the year ended 31 March 2025; and
(b) Approve the Statement of Trustees on internal financial controls (page 6) and the financial statements (page 11 onwards).
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Sherburn House Charity
Section 2
Board of Trustees' report including Strategic Review

(continued)

Control
The Board of Trustees retains responsibility for a defined range of areas covering strategic, operational and financial elements.

The Board of Trustees has put in place an organisational structure which clearly defines lines of responsibility and delegations of authority.
These are found in the Charity's financial regulations, standing orders, treasury management and risk management arrangements.

Information Reporting Systems

Financial reporting systems include regular reviews of an overall financial business plan, preparation of detailed annual budgets and the
production of detailed monthly management accounts. These are prepared by the Executive Team and are considered and approved by the Board
of Trustees.

Monitoring
A process of regular management monitoring on control issues provides assurance to senior managers and to the Board of Trustees. This
includes a rigorous process for ensuring that corrective action is taken in relation to any significant control issues.

Risk Management

The Charity has a comprehensive risk management strategy which identifies risk management responsibilities. Risk management arrangements
identify risks facing the Charity, the actions in place to mitigate these risks, the officers responsible for each risk and the monitoring arrangements.

The Board of Trustees has examined the major strategic and operational risks which the Charity faces and confirm that systems have been
established to enable regular reports to be produced so that the necessary steps can be taken to lessen these risks.

Principal Activities

The principal activities of the Charity are:
(a) Provision of housing and residential care for older people; and
(b) “Relief in Need” through the provision of small grants to individuals, or groups who support people living within the beneficial area of the Charity.

Charitable Objectives

Our Mission is: To provide relief in need to people living in the beneficial area through the provision of care, housing and grant funding.
Our Vision is: To improve the quality of life for all vulnerable people.
Our Core Values of: Integrity, quality, care, dignity and respect, will influence the work we do and our attitudes to each other.

Public Benefit

The Trustees have considered the Charity Commission's guidance on public benefit and are confident our charitable purposes are undertaken to
further the public benefit. We review our objectives and activities each year and trustees have referred to the Charity Commission Public Benefit
guidance when planning future activities.

The Charity awards grants under the heading of Relief In Need:

The Charity entered into an arrangement with The Ballinger Charitable Trust for them to administer Grants on it's behalf to Organisations and to
Individuals, running for one year from 1 April 2024.
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Sherburn House Charity
Section 2
Board of Trustees' report including Strategic Review

(continued)

Achievements and Performance

Chair's Report

During the past year, like many other organisations, we have had to manage our financial resources carefully to ensure we continue to deliver
quality services to our vulnerable residents. The Trustees monitor the horizon for opportunities that help us expand our mission and to identify
any looming threats so that we may take swift action to avoid or minimise the impact of this on the organisation. | am pleased to report that,
because of our prudent management we have successfully achieved our aims as set out in 2024 charity accounts.

| wish to give thanks to my fellow trustees. The board is made up of dedicated individuals who give up their own time in support of the Charity.
The complex nature of the organisation requires multi-skilled individuals with a broad remit of skills and experience to steer the ship, often
having to make difficult decisions for the long term benefit of the Charity. This year sees Mark Massey join the board, Marks professional
experience as an Architect and his personal strengths makes him a strong addition to the team, | am grateful to everyone for their support and
look forward to working with them all for the upcoming year as we progress the objectives of the 5 year Strategic Plan.

A review of last year’s goals is:

Grants: 1. Provide small grants to people in financial need

From 1st April 2024 -31st March 2025 , the Relief in Need, (RiN), programme was reviewed and in light of the ever increasing economic
pressures the Trustees decided to temporarily reduce the amount of funding available for distribution. The Charity website shows some of the
organisations that benefited from RiN funding distributed to charities working with older people across the North East. The Trustees are happy
with the positive outcomes that were achieved for the beneficiaries and further funds will be allocated again this year. We would like to express
our thanks to the Ballinger Trust for managing this on our behalf.

Care 2. Provide high quality, responsive & innovative care services to older people

The care service continues to grow and evolve through the implementation of new technologies and focused quality improvement ; we achieved
excellent external audits from our regulators and Durham Council have recently awarded us an A* quality rating. As most other care providers
would testify, recruiting people into the care sector is challenging, however, | am pleased to note that we continue to attract and retain a
dedicated team of professionals who maintain the exemplary standards of care associated with Beddell House and this is reflected our
excellent occupancy levels.

Housing & Estates 3. Provide high quality housing options for beneficiaries
Properties are set within the beautiful grounds of the charity and are maintained to the highest standards. The recent tenant survey shows us
that customer satisfaction is very good, and people enjoy living here.

Plans for the Future

We have consolidated the strategic aims into three main strands and the objectives for the year ahead are incorporated into the table below.
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Priorities for 2025-26

Grants 1. Provide funding to organisations *Work with Ballinger Trust to identify and distribute funds to groups
supporting vulnerable older people across the North east
Care 2. Improve health & wellbeing *Deliver meaningful activities to residents

outcomes for residents
*Improve operational efficiencies through digital care planning
technologies and introduce medi care system

Housing & Estates 3. Maintain high quality housing on site |*Achieve high customer satisfaction levels

Identify potential for additional
housing within the Charity’s Estates

The Trustees have reviewed the Charity’s governing document and this is currently awaiting signoff by the Charity Commission. The new
charity scheme will be adopted in the coming year.
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Sherburn House Charity

Section 2

Board of Trustees' report including Strategic Review

Operating Review
Performance in the Period

A summary of the main results is shown in the Table below.

Turnover

Operating costs

Operating surplus

Profit / (Loss) on sale of investments:
Accumulated income fund investments
Capital fund investments (Brewin Dolphin)
Capital fund investments (UBS)

Profit on sale of fixed assets

Surplus for the period

Unrealised gain on investment property values

Unrealised gain on investment portfolio values (Brewin Dolphin)
Unrealised gain on investment portfolio values (UBS)

Net movement in funds for the period

Notes

3/13
3/13
3/13

12

13

(continued)

Housing Prior Period
activities Non Housing Total Total

£ £ £ £
2,780,507 1,229,825 4,010,332 3,804,125
(2,527,413) (936,113) (3,463,526) (3,624,867)
253,094 293,712 546,806 179,258
8,226 8,226 (1,278)
(86,172) (86,172) 13,770
186,338 186,338 507,804
- 86 86 15,499
253,094 402,190 655,284 715,053
10,000 -
268,477 1,623,120

585,186 (40,625)
1,518,947 2,297,548

The overall surplus for the period of £655,284, contained a deficit on the housing (sheltered accommodation) of -£2,262 (2024: deficit -£6,269).

Financial Review

The principal accounting policies are set out on pages 14 to 19 of the financial statements. These have been approved by the Board of Trustees.

Unrestricted funds Policy

The Unrestricted funds are to be used for the Charity's general charitable purposes. A reserve of £500,000 has been agreed as being an appropriate
level. The level of these funds will be reviewed each year as part of the budgeting process.

Unrestricted funds at 31 March 2025 totalled £2,942,555, which included designated funds of £1,382,570 relating to Homes England Grants.
The Charity aims to build back it's General undesignated funds to a value of £500,000, with any funds in excess of this utilised to support the operating
and development activities of the Charity. Unrestricted funds increased in the year by £204,806

A transfer of £302,000 from the Charity's Unrestricted funds to it's Extraordinary repair fund has been made, largely reflecting the positive contribution
made by the Care Home in the year, following the major refurbishment of Beddell House.

Investment Policy

In accordance with the regulatory scheme, the Board of Trustees has the power to invest in such stocks, shares, investments and property, as they
see fit. The Board of Trustees has engaged RBC Brewin Dolphin Limited and UBS Wealth Management as Investment Managers to manage the
investment portfolios on a discretionary basis within certain parameters for asset classes.

The Board of Trustees reviewed the Charity's investment principles in February 2009, and this was also reviewed again in 2024-25.

Similarly, the Board of Trustees engaged GSC Gray's, Chartered Surveyors, to manage the investment properties and the investment properties
were subject to their independent property valuation as at March 2025.

Fixed Assets

Tangible Fixed Assets owned by the Charity were subject to an independent property valuation as at 31 March 1996.

KPI's
Goal KPI How Result 2025-26 Targets
2024-25
Residential Care
Marketing & |Occupancy

Improve Housing & Residential Care occupancy

Achieve 90% of budgeted
occupancy levels in care &

housing

publicity of the
service increase
use of social
media

achieved 98.7%
(2024: 100.1%)
Housing
Occupancy
achieved 98.5%
(2024: 103.1%)

90%
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Sherburn House Charity
Section 3
Statement of Board of Trustees on internal financial controls

Statement of Board of Trustees on internal financial controls

The Board of Trustees acknowledges its overall responsibility for establishing and maintaining the whole system of internal
control and reviewing its effectiveness.

The system of internal control is designed to manage, rather than eliminate, the risk of failure to achieve business objectives,
and to provide reasonable assurance against material misstatement or loss.

The process for identifying, evaluating and managing the significant risks by the Charity is ongoing and has been in place
throughout the period commencing 1 April 2024 up to the date of approval of the report and financial statements.

Key elements of the control framework and sources of assurance include:

* Clearly defined management responsibilities for the identification, evaluation and control of significant risks;
Internal audit reports;

Risk management reports;

Performance reports;

External audit reports;

Robust strategic and business planning processes, with detailed financial budgets and forecasts;

Formal recruitment, retention, training and development policies for all staff;

Established authorisation and appraisal procedures for significant new initiatives and commitments;
Regular reporting to the appropriate committee on key business objectives, targets and outcomes; and
Board of Trustees' approved whistle-blowing and anti-fraud policies covering prevention, detection and reporting,
together with recoverability of assets.

There were no attempted or actual frauds during the year that required reporting to the Homes England.

The Board of Trustees cannot delegate ultimate responsibility for the system of internal control, but it can, and has, delegated
authority to the Executive Team to regularly report on the effectiveness of the system of internal control.

Key policies and procedures have been established and are designed to provide effective internal control.

These key areas cover control, information reporting systems, monitoring and risk management.

Fundraising disclosures

The charity is required to report how it deals with fundraising from the public. The charity does not use a professional fundraiser

or commercial participator to raise funds. Any monies raised direct from the public follows all guidelines set out by the Charity
Commission and UK law in every respect. We respect the privacy and contact preferences of all public donors.

Use of Volunteers
The charity has used nil volunteers during the period (2024: 1)
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Sherburn House Charity
Section 4
Statement of Board of Trustees' responsibilities

The Board of Trustees, who are also the directors of Sherburn House Charity for the purposes of company law, are responsible
for preparing the Trustee's Annual Report (including the Strategic Report) and financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period.

In preparing those financial statements, the Board of Trustees is required to:
(a) Select suitable accounting policies and apply them consistently;
(b) Make judgements and estimates that are reasonable and prudent;

(c) Prepare the financial statements on a going concern basis, unless it is inappropriate to presume that the Charity
will continue operating;

(d) Follow applicable United Kingdom Accounting Standards FRS 102, and the Charities SORP (FRS102); and
(e) Observe the methods and principles in the Charities SORP 2019 (FRS 102).

The Board of Trustees are responsible for making the appropriate arrangements for keeping accounting records which disclose,
with reasonable accuracy, at any time, the financial position of the Charity and to enable it to ensure that the financial
statements comply with the Charities Act 2011 and Companies Act 2006, adapted to include disclosures required by the
Housing and Regeneration Act 2008, FRS 102 and the Statement of Recommended Practice (SORP): accounting by Charity
SORP and registered social housing providers 2018, and Accounting Direction for private registered providers of social housing
in England 2022.

The Board of Trustees is also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Board of Trustees is also responsible for the maintenance and integrity of the corporate and financial information on the
Charity's website.

Provision of information to Auditors
So far as each Trustee is aware, there is no relevant audit information of which the Charity's auditors are unaware; and each

Trustee has taken all steps that they ought to have taken, as a Trustee, in order to make themselves aware of any relevant audit
information and to establish that the Charity's auditors are aware of that information.

Auditor
Azets Audit Services have indicated their willingness to stand for reappointment at the forthcoming Annual General Meeting.

Approved by the Board of Trustees on 9 September 2025 and signed on its behalf.

o

Mr Joseph Wilkinson: Trustee

Mr Jeffery Paul Breen: Trustee

Page 7



Sherburn House Charity

Section 5

Independent auditors’ report to the Board of Trustees
of Sherburn House Charity

(a registered Social Landlord Under the Housing and Regeneration Act 2008)

Opinion

We have audited the financial statements of Sherburn House Charity (the "charity’) for the year ended 31 March 2025
which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows, and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United Kingdom Generally
Accepted Accounting Practice), adapted to include additional disclosures required by the Housing SORP 2018 and the
Accounting Direction for Private Registered Providers of Social Housing 2022.

In our opinion the financial statements:

« give a true and fair view of the state of the charity’s affairs as at 31 March 2025 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

[continued ...]
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Sherburn House Charity

Section 5

Independent auditors’ report to the Board of Trustees
of Sherburn House Charity

(a registered Social Landlord Under the Housing and Regeneration Act 2008)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees’ Report which includes the strategic report and the director's report prepared
for the purposes of company law for the financial year for which the financial statements are prepared is consistent
with the financial statements: and

« the strategic report and the directors' report included within the trustees' report have been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the director's report
included within the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

« adequate accounting records have not been kept by the charitable company, or returns adequate for our audit
have not been received from branches not visited by us; or

« the charitable company financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of trustees remuneration specifies by law are not made; or
» we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the Statement of Board of Trustees’ Responsibilities (set out on page 7), the trustees,
who are also the directors of the charitable company for the purposes of company law are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the board either intends to liquidate the association or to cease operations, or has no realistic
alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

[continued ...]
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Sherburn House Charity

Section 5

Independent auditors' report to the Board of Trustees
of Sherburn House Charity

(a registered Social Landlord Under the Housing and Regeneration Act 2008)

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws and
regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

» Enquiries with management and those charged with governance around actual and potential litigation and claims
as well as actual, suspected and alleged fraud;

» Reviewing minutes of meetings of those charged with governance;
* Reviewing the published Care Quality Commission reports;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on
the financial statements or the operations of the entity through enquiry and inspection;

» Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

« Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the field in which the client operates, we identified the following areas as those most likely to have a
material impact on the financial statements: compliance with Care Quality Commission and compliance with the
UK Companies Act and Charities Act.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
incresaes the more that compliance with a law or regulation is removed from the events and trasactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of Our Report

This report is made solely to the charitable companies trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
cotimf and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

c

Vst Lot ..

Simon Brown BA ACA DChA (Senior Statutory Auditor)
For and behalf of Azets Audit Services

Chartered Accountants

Statutory Auditor

Bulman House

Regent Centre

Gosforth

Newcastle upon Tyne

NE3 3LS

Azets Audit Services is a trading name of Azets Audit Services Limited
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Sherburn House Charity

Section 6

Statement of financial activities (including income & expenditure account)
for the year ended 31 March 2025

Unrestricted Restricted Endowment Prior Period
Notes Funds Funds Funds Total Funds Total Funds
£ £ £ £ £
Income from:
Charitable Activities 3/4 2,777,038 3,469 - 2,780,507 2,643,380
Investments 4/8 1,189,825 40,000 1,229,825 1,160,745
Total 3,966,863 3,469 40,000 4,010,332 3,804,125
Expenditure on:
Charitable activities 3/5 (2,523,944) (3,469) - (2,527,413) (2,423,258)
Other 3 (936,113) - (936,113) (1,201,609)
Total (3,460,057) (3,469) - (3,463,526) (3,624,867)
Surplus before gains on
investments 506,806 - 40,000 546,806 179,258
Net gains on investments 12/13 - - 972,055 972,055 2,102,791
Net income/(expenditure) 506,806 - 1,012,055 1,518,861 2,282,049
Transfers between funds 17 (302,000) - 302,000 - -
Other recognised gains/(losses):
Profit on sale of fixed assets - - 86 86 15,499
Net Movement in funds: 204,806 - 1,314,141 1,518,947 2,297,548
Reconciliation of funds:
Total funds brought forward 2,737,749 - 32,735,733 35,473,482 33,175,934
Total funds carried forward 2,942,555 - 34,049,874 36,992,429 35,473,482

Continuing Operations

The results for the period relate wholly to continuing operations.
None of the Charity's activities were either acquired or discontinued during the financial years.

The notes on pages 14 to 28 form an integral part of these financial statements.

The financial statements were approved by the Board of Trustees and authorised for issue on 9 September 2025

and signed on its behalf by: &‘l/\) 2 .

Mr Joseph Wilkinson: Trustee

Mr Jeffery Paul Breen: Trustee
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Sherburn House Charity

Section 6

Statement of financial activities (including income & expenditure account)
for the year ended 31 March 2024

(Prior year ended 31 March 2024)

Unrestricted Restricted Endowment Prior Period
Notes Funds Funds Funds Total Funds Total Funds
£ £ £ £ £
Income from:
Charitable Activities 3/4 2,629,258 14,122 - 2,643,380 2,564,737
Investments 4/8 1,120,745 40,000 1,160,745 1,126,148
Total 3,750,003 14,122 40,000 3,804,125 3,690,885
Expenditure on:
Charitable activities 3/5 (2,409,136) (14,122) - (2,423,258) (2,175,589)
Other 3 (1,201,609) - (1,201,609) (903,558)
Total (3,610,745) (14,122) - (3,624,867) (3,079,147)
Surplus before gains on
investments 139,258 - 40,000 179,258 611,738
Net gains on investments 12/13 - - 2,102,791 2,102,791 (1,522,844)
Net income/(expenditure) 139,258 - 2,142,791 2,282,049 (911,106)
Transfers between funds 17 1,469,444 - (1,469,444) - -
Other recognised gains/(losses):
Profit on sale of fixed assets - - 15,499 15,499 -
Net Movement in funds: 1,608,702 - 688,846 2,297,548 (911,106)
Reconciliation of funds:
Total funds brought forward 1,129,047 - 32,046,887 33,175,934 34,087,040
Total funds carried forward 2,737,749 - 32,735,733 35,473,482 33,175,934
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Fixed assets:
Tangible assets
Investment properties
Investment portfolios

Current assets:

Stocks

Debtors

Cash at bank and in hand

Liabilities:

Creditors: amounts falling due within one year
UBS Call Loan

Other Creditors & Accruals

Total net assets

The funds of the Charity:
Endowment funds
Investment revaluation reserve

Restricted funds
Unrestricted funds

Sherburn House Charity

Section 7
Balance Sheet
as at 31 March 2025

Total fixed assets

Total current assets

Net current liabilities
Total Assets less current liabilities

Total endowment funds

Total unrestricted funds
Total charity funds

The notes on pages 14 to 28 form an integral part of these financial statements.

Notes

March 2025 March 2024

11
12

13(i), (ii)

14(i)
14(ii)

15 /13(iii)
15

17

17
17

£

3,257,131
8,310,000
29,579,430

3,312,939
8,300,000
29,211,157

41,146,561

40,824,096

6,645
167,568
860,846

5,957
165,738
786,904

1,035,059

958,599

(4,444,792)
(744,399)

(5,695,433)
(613,780)

(5,189,191)

(6,309,213)

(4,154,132)

(5,350,614)

36,992,429

35,473,482

36,992,429

35,473,482

21,548,955
12,500,919

19,655,111
13,080,622

34,049,874

32,735,733

2,942,555

2,737,749

2,942,555

2,737,749

36,992,429

35,473,482

The financial statements were approved by the Board of Trustees and authorised for issue on 9 September 2025

and signed on its behalf by:

&waﬂ;m

Mr Joseph Wilkinson: Trustee

Mr Jeffery Paul Breen: Trustee

Companies House Reg. No. 11196374
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Sherburn House Charity
Section 8

Statement of Cash Flows

for the year ended 31 March 2025

Notes March 2025 March 2024

£ £

Cashflow from operating activities
Net cash generated from operating activities 21 182,982 (90,963)

Cashflow from investing activities
Dividends, interest and rents from investments 1,229,825 1,160,745
Purchase of tangible fixed assets 11 (82,092) -
Proceeds from the sale of tangible fixed assets 86 15,499
Purchase of investments 13 (7,952,867) (5,017,404)
Proceeds from sale of investments 7,946,649 4,532,558
Net cash generated from investing activities 1,141,601 691,397

Cashflow from financing activities
Loans drawn from / (repaid to) UBS loan (600,000) (600,000)
Interest charges on UBS loan 297,766 360,950
Dividends received applied to UBS loan/Shares disposed of (948,407) (439,972)
Net cash generated from financing activities (1,250,641) (679,022)
Net change in cash and cash equivalents 73,942 (78,588)
Cash and cash equivalents at beginning of the year 786,904 865,492
Cash and cash equivalents at the end of the year 860,846 786,904

The notes on pages 14 to 28 form an integral part of these financial statements.
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1.1

1.2

21

2.2

2.3

2.4

Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

Status of Charity

Sherburn House Charity is a company limited by guarantee which was incorporated in England on 08.02.18, company number 11196374, and is
registered with the Charity Commission, number 1177535.

On 01.10.21 all the activities and commitments of the unincorporated charity (Sherburn House Charity 217652) were transferred to the
incorporated Charity, along with it's assets and liabilities at their balance sheet values.

The incorporated Charity is the reporting charity for the Unincorporated charity (217652) to which it is linked.

Donation from Unincorporated Charity (217652)

The total net assets transferred on 01.10.21 from the unincorporated Charity (217652) amounted to £34,534,948, which was comprised of
£33,288,948 Endowment funds, and £1,246,000 Unrestricted funds.

Accounting Policies

Statement of Compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011 and are adapted to include disclosures required by the
accounting by registered social housing providers 2018, and accounting direction for provate registered providers of social housing - 2022.

Basis of Preparation

The Charity remains registered with Homes England as a social landlord under the Housing and Regeneration Act 2008, as a small part of its
activities are housing activities as defined in that Act.

As most of the activities of the Charity are not housing activities, the Charity has applied the Charities SORP (FRS102) in preparing it's accounts,
with some amendments to include additional requirements for Homes England.

The application of the Charities SORP (FRS102) is also required by the Charity Commission direction dated 08.12.21.

The financial statements are prepared under the historical cost convention as modified by the revaluation of certain Tangible Fixed Assets,
Investment Properties and the Investment Portfolio. The financial statements are prepared in accordance with applicable accounting standards.

The financial statements include the income and expenditure and assets and liabilities of its associated charity, The Sherburn House Educational
Foundation (Registered No. 527325).

The Charity is a Public Benefit Entity ('PBE') as defined in FRS 102.
These financial statements are prepared in sterling which is the functional currency of the entity.
The trustees have prepared budgets and forecasts which give them adequate comfort that the charity is a going concern. Therefore the trustees

are of the view that the charity has sufficient resources for at least the next 12 months from the date of approving the financial statements. As a
result, the charity’s financial statements have been prepared on a going concern basis.

Finance

The financial statements have been prepared on the basis that any capital expenditure incurred on housing activities referred to in note 2.4 will be
either grant aided, funded by loans, or where appropriate, financed from the Charity's non-housing resources.

Social Housing Grants (SHG)
SHG's are made by Homes England and are utilised to reduce the amount of mortgage loans approved for SHG to a level that can be financed
from the equivalent fair rental income available. The grants are made direct to the lending authority and are reflected in the Charity's accounts

only when payment has been made and the relevant mortgage loan reduced.

Under the Charities SORP (FRS102), grants are taken to income.

Page 14



2.5

2.6

2.7

2.8

2.9

Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

Estimation uncertainty and judgements

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the amounts
reported. These estimates and judgements are continually reviewed and are based on experience and other factors, including expectations or
future events that are believed to be reasonable under the circumstances.

There are considered to be no significant judgements (apart from those involving estimations) that management has made in the process of
applying the entity's accounting policies which effect the amounts recognised in the financial statements.

Income

Charitable Activities
The rents of the housing stock and Care home fees are recognised for the period to which they relate.

Donations

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In the event that a donation is
subject to conditions that require a level of performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is
probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been met. Where
performance conditions are attached to the grant and are yet to be met, the income is recognised as a liability and included on the balance sheet
as deferred income to be released.

Investment Income

Variable Royalties and Wayleaves are recognised when the Charity is informed of their values in June and December by Breedon Northern
Limited.

Investment income from the portfolios is recognised when receivable.
Expenditure

Charitable Activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes
both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.

Support Costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources, for
example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Governance Costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit, strategic
management and trustees' meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition of a
charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed Assets: Land and Buildings

Land and buildings at Sherburn House Charity related to the housing activities are reflected in the financial statements at their 'deemed cost'
(based on a valuation prior to the transition to FRS102) as the original costs are not available.

Improvements to the properties are stated at cost or valuation.

The Charity provides accommodation for older people with care needs, in the form of housing accommodation and a residential care home.
These properties have been held by the Charity for many years and have attracted SHG assistance in the past.
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Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

2.10 Depreciation

211

Tangible fixed assets are written off over their estimated useful life, net of estimated disposal proceeds (that may be nothing).

Land:
Land is not depreciated, except for car park land which is depreciated at 10% on cost.

Buildings:
(a) Depreciation is fully charged on cost; and

(b) A charge is made to the income and expenditure account at 2% - 5% per annum of such cost.

Furniture, Fittings, Equipment and Vehicles:

Equipment 10% - 20% of cost
Computer equipment 25% of cost
Vehicles 20% of cost
Furniture and fittings 10% of cost

Property, Plant & Equipment : Housing activities

Up to 31.03.18 the total value of certain buildings utilised within the housing function of the Charity were depreciated at 2% per annum. In line with
FRS 102 and the Statement of Recommended Practice (SORP): accounting by registered social housing providers 2018 (8.16), an analysis of
these buildings was undertaken in the year ended 31.03.19. The following components were established, and associated annual depreciation
rates have been applied since:

Structure 1% of cost
Roof 3.3% of cost
Kitchen / Bathroom / Mechanical Systems / Electrics 5% of cost

SHG Assisted Schemes
The development cost of improvements to the housing property would include the following, as appropriate:

a) Cost of acquired land and buildings;

b) Development expenditure;

c) Interest charged on the mortgage loan raised to finance the scheme; and
d) Amount equal to the acquisition and development allowances receivable.

These costs are termed "qualifying costs" by Homes England for approved Housing Association grant schemes and are considered for mortgage
loans by the relevant lending authorities and are not resourced from the Charity's reserves.

All invoices and architects' certificates relating to capital expenditure incurred in the year at gross value before retention are included in the
accounts for the period, provided that the date of issue or valuation is prior to the period end. Related mortgage advances receivable from the
lending authorities are also included.

If certain SHG scheme expenditure does not qualify for Social Housing Grant, it is, nevertheless, capitalised and an equivalent amount is
transferred from accumulated surplus to a property equity account.

Interest on the mortgage loan financing a development is capitalised up to the relevant date of interim HAG application. Interest on the residual
mortgage loan after this date is charged to a separate revenue account. Relevant interim dates for each scheme are determined by the
Department of the Environment in in accordance with guidelines set down from time to time.

Housing land and buildings currently comprise 30 units located at Thornley House, Ferens House and the the various units at Sherburn Hospital.

Fixed Assets: Equipment and Vehicles
Equipment and vehicles are capitalised in the Balance Sheet at cost.
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2.12

213

2.14

2.15

Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

Investment Portfolio

The investment portfolio, comprising listed investments and cash deposits, is stated at mid-market value. Profit / loss on the sale of investments is
calculated on the basis of sale proceeds less book value at the point of disposal.

Investment Properties

The Board of Trustees has separately identified those properties that are held for their investment potential rather than for direct use within the
Charity.

In accordance with FRS102 17.16, investment properties are revalued as at the 31 March each year and the aggregate surplus or deficit is
transferred to an Investment Revaluation Reserve.
No depreciation is provided in respect of investment properties.

Pension Costs

The Charity operates a money purchase defined contribution pension scheme. Contributions payable to this scheme are charged to the Income
and Expenditure Account in the period to which they relate. These contributions are invested separately from the Charity's assets.

Grants: Relief in Need

The Charity will repeat the arrangement with Ballinger Trust this year, to administer Grants on its behalf to organisations supporting vulnerable
older people. This will be reviewed annually. The full cost of this commitment has been included in the results for the year ended March 2025.
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Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

2.16 Trade Debtors
Trade debtors are amounts due from customers for services performed in the ordinary course of business.
Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using the effective interest
method, less provision for impairment. A provision for the impairment of trade debtors is established when there is objective evidence that the
charity will not be able to collect all amounts due according to the original terms of the receivables.

2.17 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are readily convertible to
a known amount of cash and are subject to an insignificant risk of change in value.

2.18 Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business from suppliers. Accounts
payable are classified as current liabilities if the charity does not have an unconditional right, at the end of the reporting period, to defer settlement
of the creditor for at least twelve months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months

after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using the effective interest method.

2.19 Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing borrowings are subsequently carried at
amortised cost, with the difference between the proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of the liability for at least twelve
months after the reporting date.

2.20 Financial instruments
Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual provisions of the instrument.
Basic financial instruments are initially recognised at the amount receivable or payable including any related transaction costs, unless the
arrangement constitutes a financing transaction, where it is recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.
Debt instruments are subsequently measured at amortised cost.

2.21 Stocks

Stock is held at the lower of cost and net realisable value.

Page 18



Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

2.22 Funds of the Charity

The Charity's funds are designated as either Endowment funds, Restricted funds, or Unrestricted funds, and sub
analysed as follows:

Endowment funds
Endowment funds:

General (Funds held to support the charity's objectives)
Extraordinary repair (Renovation costs incurred for Beddell House less transfers from other funds)
Educational foundation (Fund to provide financial assistance to pupils in County Durham for charity 527325)

Revaluation reserves:

Investment properties (Difference between valuation of owned properties used for investments and cost)
Investment portfolio (Brewin Dolphin) (Difference between valuation of shares and securities and cost)
Investment portfolio (UBS) (Difference between valuation of shares and securities and cost)

Restricted funds
Hospital Discharge Grant (Grants received from Durham County Council to support adult social care providers)
PDIF Falls Technology Funding (Supporting the Provider Market Project Technology Improvement and Innovation Fund)

Unrestricted funds
Homes England Grants (Designated) (Received to assist in the renovations of Beddell House, Ferens House & Thornley House)

General (Unrestricted funds held by the charity)

These largely mirror the Reserves of the unincorporated Charity (217652).
Movements in the funds for the period are analysed in note 17.

The Fund values were established by the £34,534,948 Donation from the unincorporated Charity (217652) on the 01.10.21.

The Endowment fund, and Unrestricted funds have been aligned to their respective asset values by an adjustment between
Unrestricted funds and Extraordinary repair fund in the period.
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Turnover and Operating Surplus / (Deficit) for the Period

Income and expenditure
Housing accommodation
Residential care

Sub-total: Housing activities

Non-housing (shown as Investments)

Total

Profit / (Loss) on disposal of fixed assets

Investment income - dividends

Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

Investment income - profit on sales of investments

Other income
Surplus for the period

Unrealised gain on investment property values

Unrealised gain on investment portfolio values (Brewin Dolphin)
Unrealised gain on investment portfolio values (UBS)
Net movement in funds for the period

March 2025 | | March 2024

Turnover Cost of Sales  Surplus Turnover Cost of Sales  Surplus
£ £ £ £ £ £
297,858 (300,120) (2,262) 300,411 (306,680) (6,269)
2,482,649  (2,227,293) 255,356 2,342,969  (2,116,578) 226,391
2,780,507  (2,527,413) 253,094 2,643,380  (2,423,258) 220,122
233,555 (936,113) (702,558) 236,900  (1,201,609)  (964,709)
3,014,062  (3,463,526) (449,464) 2,880,280 (3,624,867) (744,587)
86 15,499
964,950 905,611
108,392 520,296
31,320 18,234
655,284 715,053
10,000 -
268,477 1,623,120
585,186 (40,625)
1,518,947 2,297,548

Rent losses from housing accommodation lettings due to voids were £47,158 (2024: £33,027) and bad debts £Nil (2024: £853).

Turnover

Residential charges (Housing activities)

Farm rents (shown as Investments)
Wayleaves and other estate income (shown as Investments)

Cost of Sales

Wages

Agency staff

Maintenance

Property management
Property costs

Repairs and renewals
Cleaning

Fixtures and fittings
Postage, printing & stationery
CQC registration fee
Sundries

Safety

Staff training & subsistence
Professional fees

Legal fees

Motor expenses

Computer expenditure
Residents' food

Light, heat & water
Telephone

Council tax

Insurances

Audit and accountancy fees
Management re-charges
Depreciation

Interest Paid

Financial and other costs
Relief in need

Total

March 2025 March 2024
£ £
2,780,506 2,643,380
149,358 140,669
84,197 96,231
3,014,061 2,880,280

March 2025 March 2024

Housing Residential Non Housing Residential Non

Accom. Care Housing Total Accom. Care Housing Total
£ £ £ £ £ £ £ £
27,062 1,489,794 346,554| 1,863,410 27,915 1,477,311 350,757| 1,855,983
88,615 88,615 59,904 59,904
34,358 34,358 17,369 17,369
72,871 72,871 82,854 82,854
117,475 117,475 126,968 126,968
78,962 78,962 82,906 82,906
38,331 38,331 35,102 35,102
8,525 8,525 4,062 4,062
1,589 3,668 5,257 1,830 5,362 7,192
8,789 8,789 8,795 8,795
1,725 34,937 11,833 48,495 1,063 28,930 28,254 58,247
8,940 8,940 24,909 24,909
- 9,128 963 10,091 - 6,542 215 6,757
225,663 225,663 307,576 307,576
21,974 21,974 24,407 24,407
504 504 708 708
157 23,844 24,001 1,218 17,479 18,697
98,541 98,541 96,293 96,293
129,272 44,486 173,758 119,393 42,428 161,821
(543) 19,459 18,916 137 22,847 22,984
2,000 2,000 - -
35,699 35,699 31,222 31,222
17,700 17,700 15,600 15,600
51,636 129,192 (180,828) - 49,692 91,896 (141,588) -
92,234 30,503 15,160 137,897 92,234 28,051 20,718 141,003
297,766 297,766 360,950 360,950
9,988 9,988 8,808 8,808
15,000 15,000 63,750 63,750
300,120 2,227,293 936,113| 3,463,526 306,680 2,116,578 1,201,609|] 3,624,867
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Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

Direct Costs Of Running Investments March 2025 March 2024
Total Total
£ £
Estate Running Costs 239,978 249,550
Investment Portfolio Charges 99,138 125,341
339,116 374,891

Expenditure on Charitable Activities
Direct  Support Total Direct  Support Total
£ £ £ £ £ £
Housing 248,484 51,636 300,120 256,988 49,692 306,680
Residential Care 2,098,101 129,192 2,227,293 2,024,682 91,896 2,116,578
Grant Making 15,000 15,000 63,750 63,750
Governance 581,997 581,997 762,968 762,968
2,361,585 762,825 3,124,410 2,345,420 904,556 3,249,976
Total charitable activities expenditure 3,463,526 3,624,867

Analysis of Support and Governance
Finance Staff Other Total Finance Staff Other Total
Costs Costs Costs Costs Costs Costs Costs Costs
£ £ £ £ £ £ £ £
Housing 51,636 51,636 49,692 49,692
Residential Care 129,192 129,192 91,896 91,896
Governance 297,766 108,784 175,447 581,997 360,950 103,077 298,941 762,968
297,766 108,784 356,275 762,825 360,950 103,077 440,529 904,556

Governance Costs

Total Total
£ £
Audit 17,700 15,600
Legal 21,974 24,407
Staff Costs 108,784 103,077
Overhead allocation 433,539 619,884
581,997 762,968
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Sherburn House Charity
Section 9
Notes to the financial statements
for the year ended 31 March 2025

Income and Expenditure Account: Housing Accommodation

Income
Residents' fees
Accommodation charges

Expenditure

Wages

Property costs
General costs
Financial & other costs
Management charge

Depreciation

Deficit for the year
Employee Information
The average weekly number of persons employed

(excluding the Trustees) during the period was

Salaries and wages
Social security costs
Pension costs

Other benefits

The number of employees who earned more than £60,000 during the period
to 31 March 2025

£120,001 to £130,000

£110,001 to £120,000

£100,001 to £110,000

£60,001 to £70,000

Key Management Personnel

Total compensation paid to Key Management Personnel during the period:

Gross Pay
Employers Pension Costs
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March 2025 March 2024
£ £
134,320 144,180
163,537 156,231
297,857 300,411
27,062 27,915
117,475 126,968
1,725 1,064
9,988 8,808
51,636 49,692
207,886 214,447
92,234 92,234
300,120 306,681
(2,263) (6,270)
March 2025 March 2024
No. No.
59 55
£ £
1,591,133 1,588,736
144,315 139,102
115,385 111,004
12,577 17,142
1,863,410 1,855,984
March 2025 March 2024
No. No.

1
1
1 1
March 2025 March 2024
£ £
269,022 261,685
21,522 20,827
290,544 282,512
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Sherburn House Charity

Section 9

Notes to the financial statements
for the year ended 31 March 2025

Payments to Trustees and Officers

(continued)

No fees, remuneration or expenses were paid to anyone who was on the Board of Trustees apart
from travelling expenses which are paid to certain Trustees for attendance at Trustees meetings,

this amounted to £nil in the period.

Pension Costs

The Charity operates a money purchase defined contribution pension scheme. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.
The pension cost charge represents contributions payable by the Charity to the fund and amounted to

£115,385 (2024: £111,004).

March 2025 March 2024

£ £

Pension costs outstanding at 31 March 28,723 15,655
Investment and Other Income March 2025 March 2024
£ £

Royalties 40,000 40,000
Rent from farm rents, investment properties and wayleaves 266,516 268,100
Dividends and interest received 891,989 834,411
Other Income 31,320 18,234
1,229,825 1,160,745

Surplus on Ordinary Activities March 2025 March 2024
The surplus on ordinary activities is stated after charging / (crediting): £ £
Depreciation - tangible fixed assets 137,897 141,003
Auditor's remuneration - in their capacity as auditors 14,750 13,000
Relief in need - grants to individuals 15,000 63,750

Taxation

Sherburn House Charity is a registered charity and is, therefore, exempt from liability to
taxation on its income and capital gains.

Page 23



1

12

Tangible Fixed Assets

Sherburn House Charity
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Notes to the financial statements
for the year ended 31 March 2025

(continued)

SHG Assisted
Buildings Land Buildings Equipment Vehicles Total
£ £ £ £ £ £
Cost or valuation
At 1 April 2024 654,570 363,048 4,139,332 230,759 33,536 5,421,245
Additions - - 46,374 35,718 - 82,092
Disposals - - - - 3) (3)
At 31 March 2025 654,570 363,048 4,185,706 266,477 33,533 5,503,334
Depreciation
At 1 April 2024 654,570 56,735 1,152,732 211,664 32,605 2,108,306
Charge for period - 2,159 123,465 11,345 928 137,897
Disposals - - - - - -
At 31 March 2025 654,570 58,894 1,276,197 223,009 33,533 2,246,203
Net book value
At 31 March 2025 - 304,154 2,909,509 43,468 - 3,257,131
At 1 April 2024 - 306,313 2,986,600 19,095 931 3,312,939
Housing Residential Non
Tangible Fixed Assets: Net Book Value analysed by activity Accom. Care Housing Total
£ £ £ £
Land 75,000 50,000 179,154 304,154
Buildings 2,300,961 354,692 253,856 2,909,509
Equipment - 43,468 - 43,468
Vehicles - - - -
Total 2,375,961 448,160 433,010 3,257,131

The net book value of:

Land contains £300,000 (2024: £300,000) which represents the value of land that is not depreciated; and
Buildings contains £2,300,961 (2024: £2,393,195) attributable to housing activities.

There is no record of the historical cost of the land and buildings held at deemed cost due to the length of ownership.

The freehold land and buildings were valued by Taylors, Chartered Surveyors, in October 1996 on an existing use

basis.

The Charity has adopted the transitional rules of Financial Reporting Standard Number 15 and hence, the valuation
will not be updated in future years having adopted the value as deemed historic cost.

Capital Commitments

None.

Investment Properties

Valuation as at 1 April
Additions

Disposals

Revaluation

Valuation as at 31 March

March 2025 March 2024

£ £
8,300,000 8,300,000

10,000 -

8,310,000 8,300,000
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Sherburn House Charity

Section 9

Notes to the financial statements
for the year ended 31 March 2025

(continued)

Investment Portfolio: Brewin Dolphin Market Value Market Value Profit /
as at as at (Loss)
01 April 24  Additions Disposals Transfers Revaluation 31 March 25 on sale
£ £ £ £ £ £ £
General capital fund 15,419,859 2,870,953 (2,990,506) - 258,326 15,558,632 (86,172)
General accumulated income fund 1,651,444 319,689 (311,522) - 8,103 1,667,713 8,226
Educational foundation fund 57,018 78 - - 2,048 59,144 -
Total investment portfolio 17,128,321 3,190,719 (3,302,028) - 268,477 17,285,489 (77,946)
Value of investments
Listed 17,048,188 17,178,539
Cash / Unlisted 80,133 106,950
Total 17,128,321 17,285,489
Historical cost of investments 12,967,066 14,092,683
Revaluation 4,161,254 3,192,807
Total 17,128,321 17,285,489
Investment Portfolio / Call Loan: UBS Market Value Market Value Profit /
as at as at (Loss)
01 April 24 Additions Disposals Transfers Revaluation 31 March 25 on sale
£ £ £ £ £ £ £
Investment portfolio 12,082,836 4,762,148 (4,187,822) (948,407) 585,186 12,293,941 186,338
Call Loan (5,695,434) (297,765) 600,000 948,407 - (4,444,792)
Net Facility 6,387,403 4,464,383 (3,587,822) - 585,186 7,849,149 186,338
Value of investments
Listed 11,758,154 12,012,499
Cash / Unlisted 324,682 281,442
Total 12,082,836 12,293,941
Historical cost of investments 11,427,945 11,260,297
Revaluation 654,891 1,033,644
Total 12,082,836 12,293,941
Total Investments at Market Value 29,579,430
No investment is greater than 5% of the total portfolio value
Stocks & Debtors March 2025 March 2024
£ £
Stock (spares held for maintenance) 6,645 5,957
Trade Debtors 51,871 57,682
Prepayments and accrued income 36,116 24,851
Other Debtors 79,581 83,205
Debtors 167,568 165,738
Creditors: amounts falling due within one year March 2025 March 2024
£ £
UBS Call Loan 4,444,792 5,695,433
Trade creditors 65,149 44,913
Other creditors 764 764
Rents in advance 249,935 233,582
Accruals and deferred income 244,681 286,908
Taxation and social security 57,796 31,863
Wages creditor 126,074 15,750
5,189,191 6,309,213
Social Housing Grant Assisted Scheme - Housing Buildings March 2025
SHG is now released to income on receipt as required under the Charities SORP. This Housing Homes
note is just a memo to show amounts received to date. Buildings England Total
£ £ £
Grant as at 1 April 2024 Page 25 654,570 728,000 1,382,570
As at 31 March 2025 654,570 728,000 1,382,570




Sherburn House Charity
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Notes to the financial statements
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(continued)

Reconciliation of movements in Funds

Balance Reclassification Surplus / Profit/ (Loss) | Release of Profit Extraordinary Balance
as at of Income Fund (Deficit) on sale of Revaluation on sale of Royalties Revaluation / repair as at
01 Apr 24 as Reserve for year investments Reserve property/assets Received Addition endowment fund 31 Mar 25
£ £ £ £ £ £ £ £ £ £

(a) Endowment funds:

General 23,971,842 - 108,392 1,443,366 87 40,000 25,563,686

Extraordinary repair (incl refurb) (4,357,032) 302,000 (4,055,032)

Educational foundation 40,300 - 40,300
Total Endowment funds 19,655,111 - - 108,392 1,443,366 87 40,000 - 302,000 21,548,955
(b) Revaluation reserves:

Investment properties 8,264,477 10,000 8,274,477

Investment portfolio (Brewin Dolphin) 4,161,254 (1,236,924) 268,477 3,192,806

Investment portfolio (UBS) 654,891 (206,442) 585,186 1,033,636
Total revaluation reserves 13,080,622 - - - (1,443,366) - - 863,663 - 12,500,919
(c) Restricted funds:

Discharge / Technology fund - -
Total Homes & Communities Agency Grant - - - - - - - - - -
(d) Unrestricted funds:

General 1,355,179 - 402,190 (108,392) - (87) (40,000) (302,000) 1,306,891

Housing accommodation - (2,262) (2,262)

Residential care - 255,356 255,356

Housing activities - - 253,094 - - - - - - 253,094

Homes England Grants (Designated) 1,382,570 1,382,570
Total Unrestricted funds 2,737,749 | 655,284 (108,392) - (87) (40,000) - (302,000) 2,942,555
Balance at 31 March 2025 35,473,482 - 655,284 - - - - 863,663 - 36,992,429

(a) Endowment funds

Extraordinary Educational

General repairs foundation Total
£ £ £ £
Balance at 1 April 2024 23,971,842 (4,357,032) 40,300 19,655,111
Reclassification of Income Fund as Reserve - - - -
Transfers from unrestricted funds:
Royalties received 40,000 40,000
Refurb costs (Esh VAT credit) - -
Profit on sale of investments 108,392 - 108,392
Release from revaluation reserve 1,443,366 - 1,443,366
Profit on sale of property/assets 87 87
Extraordinary repairs funding 302,000 302,000
Balance at 31 March 2025 25,563,686 (4,055,032) 40,300 21,548,955
(b) Investment revaluation reserve
Properties Portfolio Total
£ £ £
Balance at 1 April 2024 8,264,477 4,816,145 13,080,622
Unrealised (deficit) / surplus 10,000 853,663 863,663
Realisation of revaluation reserve - (1,443,366) (1,443,366)
Balance at 31 March 2025 8,274,477 4,226,442 12,500,919
(c) Restricted reserves:
Discharge Technology
Grant Funding Total
£ £ £
Balance at 1 April 2024 - -
Income 1,469 2,000 3,469
Expenditure (1,469) (2,000) (3,469)
Balance at 31 March 2025 - - i
(d) Unrestricted funds
Unrestricted Housing
funds activities Total
£ £ £
Balance at 1 April 2024 2,737,749 - 2,737,749
Reclassification of Income Fund as Reserve - -
Net surplus for the year 402,190 253,094 655,284
Intra revenue reserve transfer 253,094 (253,094) -
Transfers to capital funds:
Royalties received (40,000) (40,000)
Profit on sale of investments (108,392) (108,392)
Profit on sale of property/assets (87) 87)
Extraordinary repairs funding (302,000) (302,000)
Balance at 31 March 2025 2,942,555 - 2,942,555

A description of the nature of each fund is contained in note 2.22
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Sherburn House Charity
Section 9

Notes to the financial statements
for the year ended 31 March 2025

Related Parties

There were no related party transactions in the year (2024: sale of minibus £10,500)

Control
The Charity is under the control of its Board of Trustees.

Reconciliation of net income/(expenditure) to net cash flow from operating activities

(continued)

March 2025 March 2024
£ £
Net income/(expenditure) for the reporting period (as per the
statement of financial activities) 1,518,861 2,282,049
Adjustments for:
Depreciation 137,897 141,003
Losses / (Gains) on investments (sale of shares) 491,608 79,704
(Losses) / Gains on investments (property revaluation) (10,000) -
Gains /(losses) on investments (Brewin Dolphin) (268,477) (1,623,120)
(Gains) / Losses on investments (UBS) (585,186) 40,625
Dividends, interest and rents from investments (1,229,821) (1,160,742)
Decrease / (Increase) in stocks (688) 242
(Increase) / Decrease in debtors (1,830) 16,094
Increase in creditors 130,619 133,183
Net cash provided by (used in) operating activities 182,982 (90,963)
Net debt
At 1 Apr 2024 Cash flows March 2025
Cash and cash equivalents
Cash 786,904 73,942 860,846
786,904 73,942 860,846
Borrowings
Short term borrowings (UBS Call Loan) (5,695,433) 1,250,641 (4,444,792)
(5,695,433) 1,250,641 (4,444,792)
Net debt (4,908,529) 1,324,583 (3,583,946)

Short term borrowings shown above are included for statutory disclosure purposes, however the borrowing
is linked to the fixed asset investments and the "Net Debt" presented above would be more than offset by

the value of the UBS investments (note 13)
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22 Analysis of movements in funds

Balance at 01 April 2024

Surplus for the year

Transfers to Endowment Funds in respect of Royalties received

Transfers to Endowment Funds in respect of Profit on sale of investments
Transfers to capital reserves in respect of Profit on sale of assets / property
Transfer from revaluation reserve Profit on sale of Shares prior year profit
Transfers to Endowment Funds in respect of Extraordinary repairs funding
Unrealised gain on investment property values

Unrealised gain on investment portfolio values (Brewin Dolphin)

Unrealised gain on investment portfolio values (UBS)

Balance at 31 Mar 2025
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(continued)

Investment
Unrestricted Endowment Revaluation Restricted
Notes Funds Funds Reserves  Reserves Total

2,737,749 19,655,111 13,080,622 - 35,473,482

655,284 655,284

17 (40,000) 40,000 -
17 (108,392) 108,392 -
17 (87) 87 -
17 - 1,443,366 (1,443,366) -
17 (302,000) 302,000 -
17 10,000 10,000
17 268,477 268,477
17 585,186 585,186
2,942,555 21,548,955 12,500,919 - 36,992,429




