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ALEXANDRA PARK GREENHOUSE GROUP
England & Wales · Charity number 1177523

Details

Status Registered

Legal form CIO

Registered 2018-03-13

Register View on the Charity Commission register

Contact

Address Hastings Voluntary Action
Jackson Hall
Portland Place
Hastings
East Sussex
TN34 1QN

Phone 07949829168

Email info@our-greenhouse.org

Website www.our-greenhouse.org

Activities

Objects: 1. TO PROVIDE FACILITIES FOR RECREATION OR OTHER LEISURE TIME OCCUPATION BY
PROVIDING AN AREA FOR USE AS A COMMUNITY GARDEN AND OTHER ACTIVITIES FOR
INDIVIDUALS RESIDING IN HASTINGS AND THE SURROUNDING AREA, WHO HAVE NEED OF SUCH
FACILITIES BY REASON OF THEIR YOUTH, AGE, INFIRMITY OR DISABLEMENT, FINANCIAL
HARDSHIP OR SOCIAL AND ECONOMIC CIRCUMSTANCES OR FOR THE PUBLIC AT LARGE IN THE
INTERESTS OF SOCIAL WELFARE AND WITH THE OBJECT OF IMPROVING THE CONDITION OF LIFE
OF THE SAID INHABITANTS.2. TO ADVANCE EDUCATION FOR THE PUBLIC BENEFIT IN PARTICULAR
BY PROVIDING OPPORTUNITIES FOR LEARNING ABOUT HORTICULTURE.

Activities: To promote and practice horticultural activities at a greenhouse in Alexandra Park (Hastings) and
further restore the structure to bring it back to full use for the benefit of the community. The greenhouse is
available to the community, to use the practice of horticulture as a route to mental and physical well-being,
through a combination of hands on experience, education and social exchange.

https://opencharities.uk/ew/1177523
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1177523
mailto:info@our-greenhouse.org
www.our-greenhouse.org
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Classification

• How: Provides Buildings/facilities/open Space

• What: Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £24,405 £22,248 - -

2024-03-31 £17,841 £19,584 - -

2023-03-31 £11,264 £64,711 - -

2022-03-31 £18,858 £22,982 - -

2021-03-31 £100,915 £8,090 - -

Trustees

Name Role Appointed

Carolyn Susan Kirby 2022-08-02

Jane Seaton 2024-02-13

Stephen John Speer 2025-10-20

Timothy Chapple 2022-07-05

Veronica Navarro Pedrosa 2025-10-20

https://opencharities.uk/ew/1177523
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Almmndra Grsenhause Group
Trushm's annual report

far the veer ended 31 March 2e23

ifsme af chsNy: Ahxandm ParkGresnhouee Group

Cgrer lfiames hy whkh gm charfiy ls lamwni APGG

Chsrfistde incorporated Orgsnteafion {Faundsfion Model)

Rsgketmsd Charity numt 1177523

Pdnclpal Address 45 St Hehme Road, Hasfings, TH34 2EL

Unde Peanran - Chair
Ann odkinson- Treasurer
Chadcfis Ramage - Secretary
Sue igrby {Appointed 02.0L2022)
Adrian Psnkdd

Banhersi HstyyesL HssNngs

Independent Sxsmhum Laura Dawson, Finance Manager Hsefinge Voturdary Acfion,
HVA, Jackson Hell, Poifisnd Place, Heefinge, TN34 IQN

The Charfiy ie opersM under Ihe rules af ils consbtutlon reghtered ufih the Cherfiy Commission on 1'March2018. The charibfe pnnd pal acfivity during ths year confinued to be Nis maintenance and upkeep of Ihe
Alexsndrs Park Greenhouse

The melhods adapkm for the~snd appoirdment ofnew tnwlsss sm as laid dawn in Nre canslkrfion.
Trustees am elected an a 3 year rotsfiansl tmsis. ReMng trustees sre sNgible for~a. AN Iruelees givetheir time freely and no buetes remunershm wss paid during Ihe year

jjddjLINNS{jt
In wrifing Ssir irustee repork ths hostess cfAhresndrs Park Greenhouse Group have given dus regent to theguidance of the charity commission on pubfic henefit

To provide facfifitss for rsasefion ar %sum fime occupsfion by pmvkilng sn arne for use se a oommunlty gsniensnd afirer acbviTies far individuals residing in Haefings and the surrounding ares, who hmrs need af such fadlilee
by meson af their yrxrtib age, krfimrfiy or dhabhrmenL finsndal hardship ar sochl and econamlc ckcunwhrncee arfar Ihe public at large in Nm interests of social wsNars and wNh Nre object af knpnnring Nm condifion of ifis of said
inhabitants. To advance educsfian for publh benelit in Ssrficuhrr opporlunfihw far learning about hoificutture.
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Annual Repmt Aprg 2022- March 2023

Chair's Itevtew Aprg 1st2022- Slsmh 31st 2023

An Excigng but Frustafing year.

The Major part of Ihe~went smoothly then staged dus to labour drday waging for materials snd pmblem solvingfor this very spedal bugding. Qur orkpnal plans wws lo insmfi s zinc roof in the first 10m, this pmvsd unviable so vm had tomthink and glaze the total mof. Weather condigons pnwsd agenging, too hot too wsl too dry. Ws kept calm, congnuedto tend to ths plants, safeguard lhe sfie end pkm for the Murs. the ups oulnumbwsd Sm downs.

Fergus Gsnst, head gardwmr and chief~of Great Dbder accepted out invihdion to bs our pakon. litic is such sbonus end itis iv his endcnmmsnk-

Thls Is a terrlfic pmject dght In Sm heart of Hssgngs snd wgl be s Burnt recourse for bringbrg people togsgrer.Both young and ohl. Educsgon across the hoard is st the hssrt of this project and I fully support ik

Fergus vkrfisd the GH on a couple of ccssions snd gave us some very valuable advice which we ars now following. It is
very sprcisl to have ons of the most pmtigkws gardenets in ths country living so dose and kr be able to call on him whena new ofioufiumt quesfion pops up. A tdsk to Great Dbdsr is so inepirsgonsl.

We also visited West Dean where Tom Bmwn head gardener gave us valuable parlance on running a greenhouse (quitehicky) psst infecgon, water, hest levels to name but Sxee.

Rsy Bates of R therview Nursedes shm gives us arMce not only on pkmt care but on running a commerrial business. Wears marksgng Sm gmenhouse ss a charity shop for plants.

We am dsighted Smt two volurrlsers who hsd been worldng wgh us sos~ agreed to join the board of Trustees.
Tkn Cha ppls who as project manager worked doseIy with Jason Wight Sm mmdsr joiner ~ng Ihe reslonNm andSue lgrby who ran our~l~ing campaign. Bhe has bmught s great deut of nnowkrdge cn runnktg a
charitv. Her oracgcel skN ars also imorsssive. what a Snd.

Due to the delays in the rectorsgon end mindhl of the haafih and safeiybsues, volunteer worL on sfis wss somewhat
curtsfied. We did have s slsfi fcr the May Queen crowning in the park but visitors to ths greenhouse wss not encouraged.
Overhead ghrss being figadis s major heafih wrd safety chagenge.

We wws howcvw, slNe to work with CimrtGmwmr Futums who helped us wfih some site maintenance and woddng
togsiher on improving ihe round bed in Sm park which ws maintain. Hopefugy ws csn do this agaht next year now we haveItmde Sle contacL

We now have pnxluced profestdonal vohmteer packs, snd have updated our hesfih snd safety, satb guarding and date
Potecgonlhanks to~Rummage who heads up this ares as s trustee and ~.Consequently ws now feel
Irlom confidellt working WI5t our~vollxrtsers slid Stove!lesly jollied.

Establkrhlng a Greenhouse committee has been an sxcegent move. Ttds oornmigse now meets monthB et theGreenback to cham their pmgresc snd chsllengrm. the miss sm -Bite Msnagsnwm- Media and Communhstlons-
Horgcultural sales - Horfkxdmral Devslorvuent ~ volunteer Enosaemwx- parktemhio oooortuntges snd 3 veer otannkto.

We Delayed Seeking an Events Manager, e vial role thst mfi make the greenhouse s vibrant horticugural venue urdfi weare rgdellt Slat Sle I%unhouse Is ready lo use.

We go forward into the nsxt financkd year conSdsnt that the greenhouse wB be rssiomd snd our dream wN be rsafised.
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Annual Report April 2022 - March 2023

Year End Accounts for March 2022 have been posted on the Charity Commission Wsbslte.

Ths majority of Ne greenhouse mslorafion work is campkried st s cost of 678„110.94 to dale.
Snagging uerks will be fofiossd up with our bufider Jason Wright snd our Pro)ect Msnagw Thn Chsppls
In the coming year we will be loolang st variou heskng and shading options, ske addifional electricrri and wstwrequirements. Our total pkmt sake for ihe year amounted to 84.063.77- Fundrwsing is ongoing.

During Ihe year the chsriiy neeived fit 1 26377 (2022 f18868) in Plant Sales8 Donsfions, and spent
664,7t 1M (2022 233,982). The gmup goes farwsrd into s new finsncisl year wNh s surplus of 648,171.98(2022 6101,619).

Acoousgsg and rsporSsg res ponslbiSNes
Ths bushes ans spansibh for prspetng Ihs Truskes' Annual Report and Ihe finandal ~inaccordance with appfioriris Iaw snd UnNsd Kingdom~Stsndsnis {UKgeersfiy accepted accountingamc5ce).

The law applicable Iu charlfies in Enghmd and Wstes requiss trustees to prepare finandal statements for each
Nnancisl year utrich give a hus snd fair view of the amis af sgairs af Ne Ne cheity and of the incaming
resources and app 'cation of esourcss af Ne chargy for Ihat period. In pmpsring these financial statements, thetrustees mw nsquired to:

Select suNsMe accounfing pofides snd apply them consishmtly
Observe Ne meaeds arul prindples in Ite Charifies SORP

Make judgsmenle mui esfimates that ws mssansbls and prudentStets whether appficrriris ~shsndarsh havs been fafiowed. subject to any mahriel
dspsrkmss dlsdosed and ssptsired in the finsncial shriemenls

Prepare the financial statements on a going coreem basis unless it is inc ppropdate to
presume Net Nm charity wlN con5nue in opersfion

The charky hss no specwc policy cn rsssrvre but wifi be farrnuhrfing ons in the coming year to accommodate
Nelr need to raise funds far Ne rsrriamten of the gmsnhause.

Signed on behalf af Ne charfithr tnetsss:

Signed
Linda Passen, Chair

DM b jr 2

Signed
Ann Hodkinson, Tressure
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Independent Examiner's Report to gte CommNse ol Alexandre Park Greenhouse GrsuP

I raper! on the accounts of ~Park Greenhouse Group
for the twelve month period ended 31 March 2023 which am set out In ibis document

The chaWs trustees ers~for ow prspsiaoon of lhe accounts, The chsribrs trustees consider thai an
audit is not required for Ihe year under eecoon 144 of Ihe charioes Act 2011 (om charioes Act), snd that an
independent exsmirmlion is needed.

It is my responsibliity:
~ to examine ths~under secgon 145 of Om ChsriOes Act
~ k& follow ihs proccdums laid down in Om General Direcsons given by Ihe Charity

Commission (under secgcn 145(5wb) of Ow ChariTies Act), and
~ to stets whegier psiOcuku Insaws have celtic IO lny Sltensoil

Basis of Independent exanriner's mport
02htsr

My examinsbon wss cerned out in~wgh the General DkscOons given by the CharNy Commission. An
examinskon indudss a mview of Om scoounang cscords kept by Ihe charity snd a comparison of Om eupporgng
documentation pmssnled with Oxws records. It also indudes considenrikm of any unusual items ordisdosums
in Ihs accounts, and seeMng expkmstlorw ficm Om tnxriess concerning any such matters. The pmcsduras
undertaken do not pmvlde ag the evidence that would be required in an audit, end consequengy no opinion is
given as to whether ihe accounts prssarri e "kus and felt' view and Ihe repwt is limited to Omse megsrs set out
in the skrisment txricw.

Independent examfner's sbilement

In connscOon with my exeminagon. no mager has come lo my saengorc
1) which gives me reasonable cause lo begevs that in any material respect the requiremenbx

~ to keep aocoungng records in cordance wgh secaon130 of the CharigesAct
~ tc prepare accounts which sccmd with Om eccoungng records and lo comply with Ihe

accoungng mquimments of the Act
have not been msk or

2) lo which, in my opinion, agenSm should bs drawn in order Io enable a propw understanding of Ow
accourris to be reached.

Fintmce Manager
Hastings Vokxrisry AcOrm
Jackson Hag, PoNand Place, Hssgngs, TI434 1GN



~perh neuxxxse seve
Chsrcr Number 1trrctc~Park (truer»arose (group

Receipts Ih Payments sccour»s

for the ported

trtprtt2022 k 31March2023

Prtor Year
2822
10,519

8,339

18,858

20,772
267
245

3S7
115
168

1,015

4S
20

22,982

4,124

RSttenlthgtt
Gnxrnhouse ~
hBsc Expenses
Printing 6 Marke8ng
Etectrtcity
E tutpmer»
Room Ntre 5 Events
Legal Fess
Insurance
Juncbon 44
Water Rates
eank Clmrgss
HVA
TOTAL PAYMENTS

Net surplus (dettcit)

Cunsnt Year

tJnrssMcted
funds

7200.00

4,083.77

11,263.77

62,4588»t
313.31
54.98

13'tAB
112.80
42.00

735AB
212.79
134A4

515.00
84,71122

Total funds

7,200,00

4,083.77

11'.77

62.458.96
313.31
54,98

131AB
112.80
42.00

735.48
212.79
134A4

515.00
64,71122

Movement in funds

10I 744 F~~III
101,819

101.819A3
48,171JW

101.61943
48,171.98
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Nbdsment of Assets 37 Ltabghiss
as rrt

31 March 2923

2922
Cunent mmels

1,156 CrmentAccount
100,463 Savings Account

Cash in hand

ftlTTtTr

O 31103r23 2A33.94
@ 31I03/23 45,666.04
@ 31)63/23

4tfTTTlgf

less Cunsnt Nabiggss

101 9

Represented by.
105,744 ACCUMULATED FUI4D tef

4,124 hist Receipts

171 718

N. 7.N

101,619A3
%3,447A5

N 171.N

Charily Lsw requims ihe Trustees lo prepare Nnsncial ~for each Nnancial year which comply
wNh the reNulaNons sst out In Nre ChsdNec Act '1993.The trushhm have sleckrd to take advantage cf
Nm pvisiorm that apply to eensf charihss end have prepared s Receiphr and Peymmss account snd
Statenmnt of Asesls snd UabiWce.



fgexandra Perh Greenhouse group

Rates to the accounts
for Ihe year ended 3fst March 2023

I Receipts 4 Payments Accounts
Receipts snd paymarm accounts sre~gmt sumrrmrhm the movement of cash into and
cut of the charity during the gnsndal year. In this conhcd "cash lndudee cash equivalents. for
example, bank accounts where cash can be readily withdrawn tc psy for debts as they became
due.

2 Premises 6 RaN
The pmmisss bskmg to Hastings Borough Coundl. but the group lms been granted a long tenn
lease to enabhr them to raise funds for the reshxsIon project
The charity employs no shrfi

g Olossary of Tenne
Resbtctsd Funda Ttxnm are funds given to Se chsdly. subject to spectyrc strtctlow set by the
donor, but sgg within Se general objects of gre charity.
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Alexandra Park Greenhouse Group
Registered Charity Number 1177623

Alexandra Greenhouse Group
Trustee's annual report

for the year ended 31 March 2022

Name of charity: Alexandra Park Greenhouse Group

Other Names by which the charity is known: APGG

Legal Status Charitable Incorporated Organisation (Foundation Model)

Registered Charity numt 1177623

Principal Address 45 St Helens Road, Hastings, TN34 2EL

Trustees:

Bankers:

Linda Pearson - Chair
Ann Hodkinson - Treasurer
Adrian Penfold
Jill Penfold

NatWest, Hastings

Independent Examiner: Laura Dawson, employee of Hastings Voluntary Action,
HVA, Jackson Hall, Portland Place, Hastings, TN34 ION

Governance and Management
The Charity is operated under the rules of its constitution registered with the Charity Commission on 13th March
2018. The charity's principal activity during the year continued to be the maintenance and upkeep of the
Alexandra Park Greenhouse

The methods adopted for the recruitment and appointment of new trustees are as laid down in the consrTttution.
Trustees are elected on a 3 year rotational basis. Retiring trustees are eligible for re-election. All trustees give
their time freely and no trustee remuneration was paid during the year

Public Benefit
In writing their trustee teport, the trustees of Alexandra Park Greenhouse Group have given due regard to the
guidance of the charity commission on public benefit



Aiexsndrs Perk Greenilouse Group
Registered Charity Number 1177523

Annual Report April 2021 - March 2022

The Objectives of the CIO are:-
To provide facilities for recreation or leisure time occupation by providing an area for use as a community garden and other
activities for individuals residing in Hastings and the surrounding area, who have need of such facilities by reason of their
youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of life of said inhabitants. To advance education
for public benefit in particular opportunities for teaming about horticulture.

Review year April 1st 2021 - March 31st 2022
It is increasingly apparent facing the challenges of covid, that benefits to health and well-being are greatly enhanced by
connecting with the natural world.

The opportunity to enjoy the countryside and urban green spaces provided by councils in towns and cities are a vital
resource. Gardens, parks and nature trails are ever more popular enriching our leisure time, increasing physical activity
and easing mental stress. Outdoor exercise helps reduce many health issues, the benefits that gardening brings and the
nutritional caiue of home grown vegetables to our diets are now encouraged as part of a healthy lifestyle.

Alexandra Park in the centre of Hastings has welcomed the community in increasing numbers throughout the pandemic,
the gardening and maintenance teams created stunning flower displays and ensured the impressive collection of trees and
shrubs were carefully maintained. The local community and visitors to Hastings enjoyed this idyllic greeen space and in

doing so have supported the greenhouse restoration objectives with interest and enthusiasm. They look forward to
developing the use of the greenhouse productively and creatively when the restoration is complete.

The planned development of the derelict Southern Water pumping station adjacent to the greenhouse has finally been
resolved after 20 years. The building is being repurposed as a cafe scheduled to open in the summer of 2022. This caffi
will be a new facility in the park, we hope to work with the new owners to host events and open days at the greenhouse.

2021-2022 Overview

We have been contacted by Jackson's a local engineering company selected by Hastings Borough Council as the
contractor to carry out the major work repairing Buckshole Reservoir. We hope their support will be given to the
greenhouse with the offer of materials and labour. We discussed laying an improved walkway along the depot side of the
greenhouse building, they are currently looking into proposals.

May
Clarity on insurance issues were resolved with Hastings Borough Council. Sue Klrby and Charlotte Ramage undertook
what proved to be a lengthly process. The building reinstatrnent value is required in the terms of the lease. Work in

progress insurance had also to be prepared this will be in place when work on site commences.

Charlofie Ramage joined the board of trustees as charity secretary bringing additional professional experience and much
enthusiasm. Her remit will include reaching out to other compatible community groups in order to grow together with, in the
future.

June
Received approval for the scope of work we submitted to Hastings Borough Council

A new plan for the depot side walkway of the greenhouse was undertaken by lead volunteers Eddie Weekes who designed
the planting scheme and Paul Sleet who dismantled and rebuilt the internal raised beds making new planting areas against
the new perimeter fence. This project was aided by volunteers from CHART who were very willing to move quantities of
soil and compost to fill the new display beds which look very professional. These beds showcase the range of donated
plants the communitv have supplied from their qardens.

Paul also built extra plant display shelving, potting up tables and a study table and bench set with wood donated by
Charlotte. Volunteers now enjoy a dedicated area to sit, enjoy tea and the fruits of their labour.

With extra plant sales in mind a card reader was purchased to accommodate larger purchases at the weekly sales, this has
proved invaluable and has as expected increased income. We promote the Alexandra Park Greenhouse as a plant charity
shop, the community and supermarkets donate plants which we then sell to make our working capital. Founder trustees
Adrian and Jill undertake the not insignificant endeavour to collect the donated plants from Sainsbury's and make them
flourish again, these plants add colour and variety to our plant sale offer. We are very grateful to all the supermarkets who
give their support, Asda, Sainsbury's, Tesco and Morrisons. We were also donated some stylish terracotta planters from
Great Park Farm Nurserv in Battle.

Debbie Quinn has taken our social media to new heights with posts sometimes reaching over 2,000 a week. Our improved
website is also proving to be a success, this will be updated on a regular basis by Sue Kirby who has taken over the
manafiement. Sue will ioin the trustee board in the near future.



July
Restoration Preparation
Ann Hodkinson our treasurer has now the responsilbilty along with the other trustees to manage the precious funds for the
restoration. We are reassured that Tim Chapple who has given much support volunteered to project manage the
restoration. His past experience and professional approach is invaluable

Timber at a cost of f3,000 ta replace the glazing bars was purchased from JW Timber, this is the first step in the
restoration process. Building materials have rocketed in price and lead times are becoming longer due to covid. We were
pleased to secure the timber required which has now been safely stored in Jason's workshop. Work on the glazing bars
cornrnenced offsite as soon as the new profile has been agreed to accomrnadate the heavier toughened glass. Jan 2022
glass purchase from Croft Glass f9,189 now stored offsite.

Volunteer Contribution
Our loyal group and some new recruits of dedicated volunteers have given their constant support and expertise throughout
the year. A rota was intiaduced so volunteers could work alone in the greenhouse, this meant that when covid restrictions
were demanded we were sfill able to do the vital work of maintaining the borders and maintaining the site. Saturday plant
sales were reintroduced comolvina with covid auidelines.

CHART volunteers were able to work with us during July and August making a very successful team. It was however,
disappointing that most of the groups who used the greenhouse far training sessions had to be cancelled due to works in
progress.

July
We were invited to take a stall at the presitigious Great Dixter plant fair in July, a great success. Our stall looked very
professional receiving compliments from the acclaimed nurseries who showed there. Interesting new contacts were made
who we can call on for advice in the future.

August/September
Plant stall at the delayed May Queen event in the park.
Trip to RHS Wl slay was very inspirational for the 8 volunteers who attended.
Heritage Open day was unfortunately cancelled due to covid.
Succulent Saturday proved very successful thanks to Eddie Weeks wonderful selection of plants for sale. We took f700 in

2.5hrs

October
Spooky Halloween plant sale was fun selling many spider plants to suit the theme. It was though a very wet
weekend that dampened the potential for very ilood sales.

December
AGM 2020-21 was well attended and much improved with the addition of power point presentatafion which Charlotte and
Sue developed.

January 2022
Resignation of one of our founder members, Jill Penfold.
Jill a long standing volunteer, trustee and plants woman advised that she would like to step down fram the board.
As a major contributor to the running of the greenhouse along with excellent plant sale management, we shall miss her
excellent organisstional skills and positive attitude. Her contribution throughout the years has helped tremendously in the
progress of achieving our goals. We all appreciate her continued support as she continues nurturing plants in the garden
she and her husband Adrian share. She is much missed at the greenhouse.

The trustees have identified the following areas where funding will still be required.
1. New concrete tiled floor throughout the greenhouse, and improved external walkway which will become an increased
selling area and space for training - f15,000
2. Design and construction of glazed timber doors to close an area for training workshops or talks within the greenhouse-
f10,000
3.Wooden tool shed -f2,000
Applications have been submitted to the Lottery Community Fund for f10,000 and Hastings Round Table for F5,000
towards a new floor throughout the greenhouse.
We have prepared applications to the Finnis Scott Foundation for the glazed partition within the greenhouse.

We look forward to finally having a fully functioning greenhouse for the community to use next year.

Le row T etherandGetltDonel



Atexsndra Park Greenhouse Group
Registered Cherty Number 1177523

Annual Report April 2021 - March 2022

Financial Review
The greenhouse finances all its activities with the sale of plants and produce grown by volunteers working In the
greenhouse, the amount of revenue generated in the financial year demonstrated the success of the work being
undertaken by the volunteers, and gniups already using the greenhouse in it's current state.

The greenhouse is available for private hire, the community enjoy talks, demonstrations, practical workshops, arl
classes, parties and social gatherings. A varied scale of hire fees will be implemented. The greenhouse has
only a temporary niof cover so the opportunities to increase these events are hampered by weather conditions
and seasonal light levels.

During the year the charity received E)8,857.57 (2021 f1 00,915) in grants and fundraising acbvities, and spent
622,981.92 (2021 68,089). The group goes forward into a new financial year with a surplus of 6101,619.43
(2021 6105,744).

Accounting and reporting responsibilities
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (UK generally accepted accounting
practice).

The law applicable to charities in England and Wales requires trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the the charity and of the incoming
resources and application of resources of the chariityfor that period. In prepariing these financial statements, the
trustees are required to:

Select suitable accounting policies snd apply them consistently
Observe the methods and principles in the Charities SORP

Make judgements and estimates that are reasonable and prudent
State whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements
Prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the charity will continue in operation

The charity has no specific policy on reserves but will be formulating one in the coming year to accommodate
their need to raise funds for the restoration of the greenhouse.

Signed on behalf of the charit)rs trustees:

Signed
Linda Pearson, Chair

Date

Signed
Ann Hodkinson, Treasurer

Date



Alexendre Perk Greenhouse Group
Regietemd Charity Number 1177523

Independent Examiner's Report to the Committee ot Alexandra Park Greenhouse Group

I report on the accounts of Alexandra Park Greenhouse Group
for the twelve month period ended 31 March 2022 which are set out in this document.

Respective responsibilities of committee & examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an
audit is not required for the year under section 144 of the Charities Act 2011 (the Charities Act), and that an
independent examination is needed.

It is my responsibility:
~ to examine the accounts under section 145 of the Charities Act

to follow the procedures laid down in the General Directions given by the Charity
Commission (under section 145(5)(b) of the Charities Act), and

~ to state whether pargcular matters have come to my attention

Basis of independent examiner's report
02-Mar

My examination was canied out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the supporting
documentation presented with those records. It also includes consideration of any unusual items or disclosures
in the accounts, and seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is
given as to whether the accounts present a "true and fair" view and the report is limited to those matters set out
in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section130 of the Charities Act
to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met; or
2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

5 Dawson
Finance Manager
Hasbngs Voluntary Action
Jackson Hall, Portland Place, Hastings, TN34 1QN



Aiexandra Park Greenhouse Group
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Alexandra Park Greenhouse Group
Receipts & Payments accounts

for the period

1 April 2021 to 31 March 2022

31/03/2021 Current Year

93,008
7,907

100,915

~Reset s
Grants & Donabons
Ticket Sales
Plant Sales & Events
Miscellaneous

Restricted
funds

Notes

Unrestricted
funds

10,519.00

8,338.57

18,857.57

Total funds

10,519.00

8,338.57

18,857.57

2,869
240

1,283
80

425

318
1,285

89

8,089

92,826

105,744

Greenhouse Restoration
Misc Expenses
Prlnfing 8 Marketing
Health & Safety
Equipment
Room Hire & Events
Legal Fees
Insurance
Domain
Water Rates
Bank Charges
Crowdfunding
TOTAL PAYMENTS

Net surplus (deficit)

Movement in funds

Fund balances b/f 1/4/21

0.00

20,772.21
266.65
245.37

20,772.21
266.65
245.37

337.11
114.90
168.00

1,015.46

42.56
19.66

337.11
114.90
168.00

1,015.46

42.56
19.66

22,981.92

-4, 124.35

22,981.92

-4, 124.35

105 743.78 105 743 78
101,619.43 101,619.43



Aiexandra Park Greenhouse Group

Alexandrs Park Greenhouse Group

Statement of Assets 8 Liabilities
as at

31 March 2022

2021
Current assets

105,743 Current Account
Receipts not paid
Cash in hand

2022

@ 31/03/22 1,156.27
@ 31/03/22 100,463.16
@ 31/03/22

less Current liabilities

105,743 9 9 9.43

Represented by:
12,918 ACCUMULATED FUND b/f
92,826 Net Receipts

1 05,744

105,743.78
-4, 124.35

«949.

Charity Law requires the Trustees to prepare financial statements for each financial year which comply
with ths regulations set out in the Charities Act 1993.The trustees have elected to take advantage of
the provisions that apply to small charities and have prepared a Receipts and Payments account and
Statement of Assets and Liabilities.



Alexandrs Park Greenhouse Group
Registered Chsriiv Number

tt77525

Alexandra Park Greenhouse Group

Notes to the accounts
for the year ended 31st INarch 2022

1 Receipts L Payments Accounts
Receipts and payments accounts are statements that summarise the movement of cash into and
out of the charity during the financial year. In this context "cash" includes cash equivalents, for
example, bank accounts where cash can be readily withdrawn to pay for debts as they become
due.

2 Premises I Staff
The premises belong to Hastings Borough Council, but the group has been granted s long term
lease to enable them to raise funds for the restoration project.
The charity employs no staff

3 Trustees' remuneration
During the accounting period, trustees received no expenses. Remuneration or benefits

4 Related Party Transactions
During the accounting period there were no related party transactions

6 Glossary of Terms
Restricted Funds: These are funds given to the charity, subject to specific restrictions set by the
donor, but still within the general objects of the charity.
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arty suctr~ The ~~es urrda~ dnriot trr~ idt the~ce that aeutd ba ~md
rrt arr aud@ ~ccrh~ty m cr~ Ia~aa hr ~chre ~~t a Me arrd fiick
vierr ard the r~ ia iircded tcr these ~w aat eu.' in the ~rrra% ~ .
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4. Ra@M~~aa~D~ the ~~~ad Mre ~ sm~pa@fr~~
5. Prima' perieck mmttt~

The p~0Us ps~"s @judas have sot ~a in@~ far ~~~ hesssss
thesis the ~s est ascaunheg ~
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