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THE REMEMBRANCE TRUST

REPORT OF THE TRUSTEES
FOR TBEYEAR ENDED SI AUGUST 2021

'ihe uustccs present their report with the financia statements of tbe charity fnr thc year ended 31 August 2021. The
unstern have adopted the provisions of Accounting and Reporting by Cbaritim: Ststem)mt of Recommended Pracacs
applicable to charities preparing their accounts in~with the Financial Reporting Standard applicable in the
UK and Republic of i)rand (FRS 102)(efiective I January 2019).

OILIKCTIVKS AND ACTIVITIES
Objarttvra and alms
The objects of the charity are:

- a) pmmote for the benefit of the public the conservailoa, ~ and impmvement of mifimry graves, cemeteries
snd memorials of British and Commonwealth members of the Armed Farces who died before 1914 anywhere in the
world;

~ to support the maintenance snd upkeep of military graves, cemeterie and memorials of British and Commonwealth
members ofthe Armed Forces who died before 1914anywhere in the world;

- to advance the education of the pubic in the history of wars prior to 1914, in particular (but without Iimitarion),
though advancing ducation in the lives of those commemorated and in thc history of the graves, cemeteries snd
memorials supported.

Public beneRt
The trustees continn that they have complied with the duties in Secuon 4 of the Chuities Act 2011 to have due regard to
the Charity Commission's general guidance on public benefit.

We have referred to the guidance in the Chsrky Conunlssion genaul guidsoce on publx benefit when reviewing om
aims snd objectives and in planning our fimrre activities. In particular, the trsstms consider how planned activities will
contribut to the aims and objectives that they have set.

ACHIEVEMENT AND PERFORMANCE
Charitable sctivtrics
Despite many difficulties and delays caused by the ongoing global pandemic, the Trust's successes included crmting a
panel in St. Saviour's Chmch, Jersey and commitdng to the restoration of a Napoleonic Era War gravc in Msnningtree
Essex that bnd been vandalised. It also made history by securing the recogtdtion of the Doke ofWellington's Bicorne hat
ss s war memoriaL It also made significant progress in gaining a Royal Psnon, with discussions concluded with HRH
tbc Princess Royal to take the role. Se:uring funding also made great strirhn, ttuougb donations following a festurm
article in the Daily Mail, as well plannmg for a fundraising dinner held at tbe Royal Yarn Squadron. Although the Trust
ha5 hoped to work in Crimea with monuments relating to the Crimean War, and a site visit wss planned for this, tbe
deteriorating politest situation pevcnted this fium oocuning,

I)INANCIAL REVIEW
Rsserwn pogcy
lie trustees understaud the need m rendn sutftcient reserves to be able to coatinue with the charity's objectives and meet
liabilities as they occur snd sre currently buildhg reserves to finsnce many potential projects with a view to mamtaining
a cushion of f1D0,000. Total reserves st 31 August 2021 were f125,608 (2020 - f102,587) which comprise general
feeds of f125,608 (2020 - flD2, 582) and restricted fimds of fNIL (2020 - QIIL). Readily available income reserves
amounted to f124,6DD (202D - f100,961).~PLANS
In addition to restoring numerous graves around tbe South East of Enghuuk particularly in Kent snd the surrounding
cmmties, the Trust is also loohng to restore the Brigade ofGuards Memorial in Bmmpton Cemetery, London, ss well ss
the western window of Rochester Cathedral which serves as amemorial to the Royal Engiaecm. The Trust also hopes to
sponsor two apprctrdce Stonemasons through their training, Finally, the Trust will also continue its fundnusing efforts, in
onler to ensure it has suBicient funds to csny out its charitsbte objectives, whilst at the same tune reuuning enough to
comp)y with its stated rmerves pogcy.

SHIUCTURE) GOVERNANCE AND MANAGEMENT
Governing document
Tbs charity was registered as s Charitable Incorporated Organisation with the Charity Comnussion (the regulator for
charities in England snd Wales) on 9 March 2018 and is controlled by its governing document adopmd on 1 February
2018 and amended 6 March 2018.
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THE REMEMBRANCE TRIJST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGIJST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recmitment and appohtment sfnew ttststees
Trustees must be appointed by a resolution passed at a properly convened meeting of the chanty trustees. In selecting
individuals for appointment the charity uustees must have regard to the skills, knowledge and experience needed for the
effective admuustration of tbe CIO. Any person reuring as a trustee is eligible for reappointinent.

Every charity trustee must be a nauual person. No individual msy be appointed if they are under the age of 16 years or
disqualified froin acting as a trustee by virtue of sections 178-180of the Charities Act 2011.

No one is entitled to act as a charity trustee whether on appointinent or reappointment until they have expressly
acknowledged their acceptance of the oAice.

Organisation el structure
There must be at learn three charity trustees, If the number falls below this minimum, the remaining uustee or trustees
may only act to call a meetmg of the charity trustees, or appoint a new rharity trustee. There is no maximum number of
trustees that may be appointed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charily number
1177492

Principal addtsas
1-3 Waterloo Crescent
DOVER
Kent
CT16 ILA

Trustees
Mr JGCluffOBE, DL
Mr RE Kellaway CBE
Mr H A P Picarda QC
Brigadier M htaer DSO, MBE
Mrs B Cluff CBE

Independent Examiner
McCabe Ford Williams
Chartered Accountants
Charlton House
Dour Street
DOVER
Kent
CT16 IBL

Approved by order of the board of trustees on ......!..Jt .. . ..j. ............... and signed on its behalf by:

Mr I G Cluff OBE - Trustee
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INDEPENIIENT ~R'S REPORT TO THE TRUSTEES OF
THE REMEMBRANCE TRUST

iudelteudeat exammer's report to the trustees ofThc Remembrance Trust
I report to the cherhy tmstees oa my cxamhtadon of the eccotnm of The Remembrance Tout (the Trust) for the year
ended 31 August 2021.

RcsponslblMes aad basis of report
As the charity trustees of t1te Tmst you sre responsible ger the pmpsration of the accounts in accordance with the
requhcmentx of the Cbstttics Act 2011 (tbc Acr).

I report in respeot of my cxsttdnation of the Trust's scoccnts cerned out under section 145 of the Act aad in carrying out
my xantinadon i have followed ati applicable Directions given by the Charity Cmnmixsion uader section 145(5)(b) of
the Act.

Independeat examiner's statement
I have completed my exandnalion. I confirm that no material mauers have come to my attention in coonccdon with the
examination giving me cause to believe that in any material respect

1.
2.
3.

records were uot kept in respect ofthe Trust as required by sccfion 130 of the Act; or
dtc accoums do not accord with those records; or
the accounts do aot comply with the applicable tcquimnenix oncemiog the gxm snd content of accounts set oct
in the Charities (Accounts and Reports) Regulations 2008 odxx than any rcqtdrcment that the accounts give s
true and fair view which is not a matter coosidered as part of an independent exarninsdon.

I have ao concerns sud have come acmss no other matters in connection with tbe exsminstion to which attention shotdd
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

ID Shcatber FCA
McCebe Ford Williams
Chartered Accountants
Charlton House

Dour Street

Kmt
CT16 IEL

~. 2P ~a Z,oa.a.
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TBK REMEMBRANCE TRUST

Sl'ATEMKNT OF FINANCIAL A~S
FOR THK YEAR ENDED 31AUGUST 2021

2021
Umestricted Reslricted Total

fund funds funds
Notes f.

2020
Total

fimds
f

PICOMK AND ENDOWMENTS FROM
Donathms and legacies

Investment income
Other income

Total

49,075

9
692

49,776

49,075

9
692

49,776

45,859

3
692

46454

EXPENDITURE ON
Ctmrtmbte acdvities

snd ~on 26,755 26,755 37&1

9,293

RECONCILIATION OF FUNDS

Total funds brought forward 102,587 102,587 93394

TOTAL FUNDS ~D FORWARD 125,608 125A08 102,587

The notes form part ofthese financial statements
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THE REISIEMBRANCE TRUST

BALANCE SHKKT
31 AUGUST 2021

FIXED ASSETS
Twgpbl e assets

CURRENT ASSETS
Debtors
Cash at bank and in band

Notes
2021
f

1,008

1,547
124449

126,096

2020
f,

1,626

102,295

10L295

CREDITORS
Atnonnts gtll in 8 due within one year (1,496) (1334)

NET CURRENT ASSETS 124,600 100,961

TOTAL ASSETS LESS CURRENT
LIABILITIES 125,6D8 102,587

NET ASSETS

FUNDS
Unrasnioted fuads

TOTAL FUNDS

10

125,608 102,587

125,608 102,587

125,608 102887

Itte finsnoial statements were approved by the Bored of Trustees snd tborised for issue on.......zv.-..mug mL E .... and were signed on its behalf by:

hj)'I'M5PSl S~mw

The notes form part of these financial statements
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THE REMEMDRANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31AUGUST 2021

1. ACCOUNTING POLICKS

Basis af prepariag the firmuctat statemeuis
Tbe finanual statements af the charity, which is a public benefit entity under FRS 102, have been prepued in
acconhmce with the Charities SORP (FRS 102) 'Acunurthg and eporfir6 by Cbariues: Qtatemetrt of
Recommcaded practice applicable to charities preparing their accouats in accordance with the Financial
Reporting Standard applicable in the UK and Repoblic of Ireland (FRS 102) (effecdve 1 January 2019)',
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland' snd the Chsritics Act 2011. The 6nancisl statements have binet prepared under the hisnxical cost
convention.

Thee are no material uncerhinti as that may cast doubt upon the charity's ability to continue as s going concern.

Income
All income is recognised in tbe Statement of Financial Activities once the charity has entitleraent to the fimds, it
is probable that tbe income will be received and the amount csn be meannud reliably.

Ezpen ditruv.

Liabfiities are recognised as~ ss soon as there is a legal or consnucrive obgigation summing the
charity to that expenditure, it is probable that a transfer of economic beuefits wifi be required in settlemcnt snd
the amount of' the obligation can be measured reliably. Expenditure is accounted fiu on an equals basis and has
been classified under headings that aggregate all cost related to the category, Where costs cannot be directly
amibuted to particular headings they have been allocated to sctivides an a basis consistent with the use of
resources.

Grants aifeted subject to conditions which have not been met at the year end date are noted as a commitment but
aot accroed as expenditure.

Tangible 6zed assets
Deprechrfion is pmvided at the fallowing annual rates in order to write ofi' each asset over its stimsted useful
life.

Fixtures and fittings
Camputer equipment

IS /o ou reducmg balance
33'/o on cost

Taxafien
The charity is exempt fiom tax on its cbsritnbie activities.

Fund accounfing
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Rcstricted funds can only be used for particular restricted purposes within the objects af the charity. Restrictioos
arise when specified by the donor or when funds are raised fix particular restricted pwposes.

Further explanation of the nature and purpose ofeach fund is includel in the notes to tbe financisl statements.

Foreign curvosrctos

Assets and fiabiliYies in foreign currencies are tnmslatcd into sterling at the rates of exchmge ruling at the
balance sheet date. Transactions in foreign cmten6ies are transl au:d into sterling at tbs rute of exchange ruhng at
the date of transaction. Exchange ditferences are taken into account in arriving at the operating result.

Hire purchase aud leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Acdvities on a stnught line basis
over the periad of the lease.

Pension casts and other past-retirement beaefits
The charity operates a de6ned contribution pension scheme. Contributions paysbie to the charity's passion
scheme are charged to the Statement ofFinancial Activities in the period ta which they relate.



THK RESIEMBRANCK TRUST

NOTES TO THE FINANCIAL SfATEMEMS - coutiaued
FOR THK VKAR ENDED 31 AUGUST 2021

Deposit actxntm interest

2021

9

2020
f

3

TRUSTEES' RECTION AND BENEFITS

Them were no trustees' mnneretioa or other beneftts for the year ended 31 August 2021 oor for the year ended
31 August 2020.

Trastees' expeases

Expenses amounting to 81,553 (2020 - INIL) were reimbursed to uustces durhrg the period.

4. STAFF COSTS

Tbe average monthly number of employees during the year wes as follows:

Administrative
2021

1

2020
1

No employees received emoluments in excess of860,000,

8. COMPARATIVES FOR THK Sl'ATEMENT OF FINANCIAL ACPIVITIES
Unrestricted

fund

f,

Total.
funds

f
INCOME AND KNDOWMENIS FROM
Donations and legacies

Investment income
Other Rcome

40,859

3
692

5,000 45,859

3
692

Total 41354 5,000 46,554

EXPENDITURE ON
CharitaMe aedvities
Restoration aud conservadon 17,512 19,749 37461

NKT INCOMKI(EXPENDITURE)

Transfers between funds

Net movement in fuads

RECONCILIATION OF FUNDS

Total funds brought forward

24,042

1,400

75.442

77,145

(14,749) 9393

(1,400)

(16,149) 9,293

16,149 93g94

TOTAL FUNDS CARRIED FORWARD 102487 102,587

continued. ..



NOTES TO TBEFINANCIAL STATEMENTS - eeuthued
FOR TBEYEAR ENDED 31 AUGUSI 2021

6. TANGIBLE FIXED ASSETS

COST
At 1 September 2020 and 31 August 2021

DEPRECIATION
At 1 September 2020
Cbasge &sr year

At31 August2021

NET BOOK VALUE
At 31 August 2021

At 31 August 2020

733

110
93

203

530

623

1,589

586
525

478

1,003

Totals
f

696
618

1314

1,008

1,626

DEBTORS; AMOUNTS FALLING DUE WITBIN ONE YEAR
2021
f
531

1,016

1,547

2020
f

K CREDITORS: AMOIJNTS FALLING DUK WIIIN ONE YEAR

Trade reditors
Accrued expenses

2021
f

]16
1380

1,496

2020

1,334

1334

ANALYSIS OF NKT ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Umastricted
fund

f
t,t)08

126,096
(1,496)

125,608

2021
Total
funds

1,00&

126,096
(1,496)

125,608

2020
Total
funds

f
1,626

102,295
(434)

102,587

Page 8 continued. ..



THE REMEMBRANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS - ceutiaued
FOR THE YEAR ENDED 31 AUGUST 2021

10, MOVKMKKf IN FUNDS

Unrestricted funds
Gsu eel fund

At 1.9.20
6

102487

Net
ulovclllent

in fieds

23,021

At
31.8.21

6

125,608

102487 23,021 125,608

Net movement in funds, mcluded in the above am as foUows:

Unrestricted ttmds
General fund

Incoming
rmoluccs

49,776 (26,755 )

Movement

in funds
I

23,021

49,776 (26,755) 23,021

Comparatives for movcmeut in funds

Unrestricted fuads
General fund

At 1.9.19

77,145

Net
movement

in funds

8

24,042 1,400

At
31.820

6

102487

Restricted funds
Stet up fied 16,149 (14,749) (1,400)

93,294 9793 102,587

Comparative net movement in funds, included in the above are as follows:

Uu striated fanch
General fund

Rmtrieted ttmds
Start up fund

Sabuy fund

Incoming
rcsoluces

6

41,554

5,000

5,000

46,554

Resources
expended

(17,512)

(14,749)
(5,000)

(19,749)

(37,261)

Movement
in funds

(14,749)

(14,749)

9,293

The Start up fund represents a donadon received from The Linbuty Trust towards the start up costs of the
charity.

Page 9 continued. ..



VOTES TO TIIK FliVANCIAL SI'ATKMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2021

10, MOVKMKNT IN IrUNDS - continued

The salary fimd eprescnn a grarrt received horn The~Charitable Foundation towards sahay ocsts.

IL RELATED PARTY DISCLOSURES

12onanons herc trustees amounting to IML (2020 - 2370) were received without conditions during the period.
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THE REMEMBRANCE TRUST

DETAII KD SI'ATKMENT OF FINANCIAL ACIIrrTITES
FOR THE YEAR ENDED 31 AVGUSI 2021

2021 2020
f

INCOME AND ENDOWMENTS

Inrcslmcnt income
Deposk account interest

Other income
Rcehargm

Total iaeomiag resources

49,075

49,075

692

49,776

40,859
5,000

45,859

46,554

Charitable actklttes
Wages
Pensions
Rent
listen snd water
Insurance
Telephone
Printiag, postage and stafroncry
Publicity

Sundries

Cleanhtg
Subscripttons

Travel snd subsistence
Pmfessionsl fees
amid charges
Dona6ons

7,959
64

6,594
766
253
783

1, 173
560
504
676
243

3,026
554
242

1,421

24,818

16,642
272

5,548

247
679
468

1,050
943

1,104
340
99

8,095

35,487

Support costs

Goeertmace costs
independent exandneh fees
Fixtures md Stings depreciafion
Computer equipment depreciation

Total resources expended

Nct income

1,320
93

524

1,937

26,755

23,021

1,140
110
524

1,774

37,261

9393

ltus page does not form part of the tetutory financial statements

Page 11


