Trustee Report for the Victory Room, Bucklebury, 2021

The start of the financial year continued to be overshadowed by the Covid Pandemic and
further lockdowns when the hall was shut under government guidelines. The hall was able
to re-open very briefly before the trustees closed the hall to renovate and extend on May
17t 2021.

The trustees continued to use the time to progress the refurbishment and extension project.
The final funds were raised, local authority approvals were obtained and contractors were
appointed after a thorough tender process. The trustees appointed a contractor, Welbro as
they were experienced in renovating another ‘tin tabernacle’ locally. Their wealth of
experience was so valuable throughout the project. The remaining contractors for the
electrics, drainage and heating were local West Berkshire companies. Part of the funds
raised by the trustees were used specifically for the installation of an air source heat pump
(ASHP). The ASHP was installed in conjunction with underfloor heating in the new hall and a
radiators in the remainder of the hall. The trustees believe this will result in a considerable
saving on heating costs for substantially more use.

The trustees spent a lot of time managing the project and although slightly later than
originally planned, the hall was re-opened on 8" November 2021. The trustees are pleased
to report that the project was completed with only a very small overspend against the
original budget.

The trustees believe the hall is now well placed to increase its utilisation and revenues in the
next financial year.

Signed by:

John Brims
Chair of Trustees
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Independent examiner's report on the

| @ CHARITY COMMISSION
FOR ENGLAND AND WALES accounts

Section A independent Examiner's Report

rl:leembe:: :’I';e tm THe vieToRY  Room
On accounts for the year , Charity no
ended | F/s7  Oc7w8&R 208/ (if any) —

Set out on pages J/ - 25 GTIRCAE

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity’s trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, 1
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity’s gross income eded £250,000 and | am qualified to
examiner's statement undertake the examinajeri by being a qualified member of [insert name of
applicable listed b . Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (otherthan-that
disciosed-belew *) which gives me cause to believe that in, any material
respect:
« the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Pleas%e the words in the brackets if they do not apply.

Signed: | b _//:: Date: ray - :za'zﬂ
7

%
Name: l KERCC - T TN J

Relevant professional _
qualification(s) or body 7 Soe - g -

IER 1 Oct 2018




(if any): l

Address:

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concem
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



