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TAVISTOCK DEMENTIA ACTION ALLIANCE
England & Wales · Charity number 1177430

Details

Other names TAVISTOCK DEMENTIA ALLIANCE

Status Registered

Legal form CIO

Registered 2018-03-05

Register View on the Charity Commission register

Contact

Address 118 Old Exeter Road
Tavistock
Devon
PL19 0JB

Phone 07866 726416

Email lynn.roddy@btinternet.com

Website www.tavistockdementia.org

Activities

Objects: TO RELIEVE THE NEEDS OF PEOPLE WITH DEMENTIA AND THEIR CARERS IN TAVISTOCK
AND THE SURROUNDING AREA FOR THE PUBLIC BENEFIT BY:THE PROVISION OF SOCIAL
ACTIVITIES TO MEET THEIR NEEDSAND RELIEVE ISOLATION AND LONELINESS;RAISING
AWARENESS AND UNDERSTANDING OF DEMENTIA IN TAVISTOCK AND THE SURROUNDING AREA
BY THE PROVISION OF FREE TRAINING TO LOCAL BUSINESSES AND SOCIAL GROUPS;WORKING
IN ASSOCIATION AND LIAISON WITH OTHER CHARITIES AND ORGANISATIONS IN TAVISTOCK AND
THE SURROUNDING AREA.

Activities: Relieve social isolation and loneliness of people with a dementia and their carers in Tavistock and
the surrounding area by providing social activities to meet their needs. Increase awareness/understanding of
dementia in Tavistock and the surrounding area by providing free training to businesses and social groups.
Work in association with other charities and groups to provide dementia support.
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Classification

• How: Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: Disability

• Who: Other Charities Or Voluntary Bodies

Geography

• Devon

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £27,318 £27,590 - -

2024-03-31 £24,105 £10,646 - -

2023-03-31 £600 £218 - -

2022-03-31 £1,830 £324 - -

2021-03-31 £2,585 £6,679 - -

Trustees

Name Role Appointed

Alexander Thomas Sharpe 2023-04-20

Anna Dodd 2023-04-05

Dr STEPHEN WILLIAM PEARSON FRCPSYCH 2018-03-01

George White 2022-09-15

Holly Stirling 2024-12-01

Lynn Roddy 2019-04-08
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Annual General Meeting 12th October 2023

Chair’s Report 

The Alliance is about to transform from a purely voluntary 
organisation, by employing its first member of staff.

1. Lottery Bid for Part Time Post. We have been successful in 
our bid for a Dementia Community Coordinator and our 
successful candidates starts very shortly after a rigorous 
recruitment process!  Our success will transform the 
charity and will be of huge significance to those on their 
journey with dementia and their loved ones and carers. 
The work on this bid has taken up considerable time but 
the rewards will be significant for the future.

2. Coop Local Cause. The charity has just received the 
excellent news that it has been chosen to be the Coop 
Local Cause for this year starting in October 23.

3. Cognitive Stimulation Therapy.  These therapy sessions 
continue face to face in Tavistock Library.  There is no 
charge for these sessions and these sessions are led by 
Tavistock Memory Café with support from Tavistock 
Library.

4. Tovertafel.  The Tovertafel is installed in Tavistock Library 
and is successful used by the CST group and other groups.



5. Cycling Without Age West Devon and East Cornwall. A 
successful partnership has been developed with this 
charity.  A trishaw is permanently based in Tavistock and 
trishaw rides are offered to the community, particularly to 
those attending Tavistock Memory Café.

6. Singing for Fun. This monthly group is back up and 
running in Tavistock Methodist Church, once a month for 
gentle fun singing to stimulate the brain.

7. Love to Move. Home Instead now provides trained Love to 
Move Practitioners to run these sessions at Tavistock Area 
Support Services, once a week.  These seated exercise to 
music sessions are trained through the British Gymnastics 
Foundation and are great therapy for those with cognitive 
impairment, with a focus on left/right brain work.  TASS 
have an extra trained practitioner who assists with the 
courses.  

8. BBC Radio Devon. Lynn has a regular slot, every 3 
months, on BBC Radio Devon with Fitz. Fitz and Michael 
Chequer (co-presenter) generously allow Lynn to continue 
to raise awareness of the support folk require on their 
journey with dementia.

9. Trustees.  There has been a great deal of development of 
the TDA. Matt Luckham, Alex Sharpe and Anna Dodd each 
bring a wide and diverse range of skills to the Trustee 
board.



Tavistock Dementia Action Alliance Year ending 31 March 2023
Registered number : 1177430

Surplus/deficit position

Income

Donations 375          
Subscriptions 225          

600           

Expenditure

Insurance 218          
218           

Surplus 382           

Opening bank balance 2,066       

Surplus achieved 382           

Closing bank balance 2,447       

Treasurer  - George White

Date approved :
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Annual General Meeting 

Chair’s Report  

 

The Alliance has managed to reactivate some much needed local activity. 

 

1. Cognitive Stimulation Therapy.  Our successful therapy sessions continue 

now face to face in Tavistock Library.  Sessions have been held 

throughout the year in termly stints of 10 weeks.  At present there is one 

group of up to 10 beneficiaries, with the hope to start a new extra group 

in Jan 23. There is no charge for these sessions as there is great support 

from Tavistock Memory Café, Home Instead and Tavistock Library. 

 

2. Virtual Dementia Friends Sessions.  Lynn undertook 2 Dementia Friends 

sessions during the year – for the National Trust and Lamerton WI. 

 

 

3. Tovertafel.  The Tovertafel has now been installed in the library and 

after some struggles to get a working unit we are now able to offer this 

service to our community. A booking service will be run by the library 

staff.  Booking can be done by ringing the library.  The library staff can 

assist in getting folk up and running with the Tovertafel which is very 

simple to use by a family carer.  It is hoped that local residential homes 

will be able to bring residents down to use the Tovertafel in the future. 

Angela Rippon visited us in the library to help raise awareness of the 

Tovertafel and a sensitive piece was reported in the Tavistock Times. 



 

4. Cycling Without Age West Devon and East Cornwall. A successful 

partnership has been developed with this charity.  A trishaw is now 

permanently based in Tavistock and trishaw rides are offered to the 

community, particularly to those attending Tavistock Memory Café. 

 

5. Lottery Bid for Part Time Post. The big news is that a bid has been 

submitted to the National Lottery for a part time Dementia Friendly 

Community Coordinator post for West Devon.  The bid is for funding for 

five years and has wide support across Devon public and third sector 

bodies.  The local MP has written in support of the bid.  We await news! 

 

6. Singing for Fun. This monthly group is back up and running in Tavistock 

Methodist Church, once a month for gentle fun singing to stimulate the 

brain. 

 

7. Love to Move. Home Instead now provides trained Love to Move 

Practitioners to run these sessions at Tavistock Area Support Services, 

once a week.  These seated exercise to music sessions are trained 

through the British Gymnastics Foundation and are great therapy for 

those with cognitive impairment, with a focus on left/right brain work. 

 

8. Awareness Raising in the Square.  TDA and TMC had a cake stall in 

Bedford Square during Dementia Awareness Week in May and it was 

fantastic to be able to talk to people face to face.  We raised a good sum 

for Dementia UK 

 

9. BBC Radio Devon. Lynn has a regular slot, every 3 months, on BBC Radio 

Devon with Fitz. Fitz and Michael Chequer (co-presenter) generously 

allow Lynn to continue to raise awareness of the support folk require on 

their journey with dementia. 

 

 

 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
15.04.2021 CAF                         6.12                             -                               -                           6.12                           -   

27.04.2021 CAF                       24.50                             -                               -                         24.50                           -   

30.04.2021 Grant (Tesco Bags of Help)                  1,000.00                             -                               -                    1,000.00                           -   

20.05.2021 CAF                         6.12                             -                               -                           6.12                           -   

24.05.2021 Amazon                         5.00                             -                               -                           5.00                           -   

26.05.2021 CAF                       24.50                             -                               -                         24.50                           -   

18.06.2021 CAF                         6.12                             -                               -                           6.12                           -   

25.06.2021 CAF                       24.50                             -                               -                         24.50                           -   

20.07.2021 Kinship Connect Ltd                       75.00                             -                               -                         75.00                           -   

21.07.2021 Chilcotts                       75.00                             -                               -                         75.00                           -   

21.07.2021 Westcountry Financial                       75.00                             -                               -                         75.00                           -   

22.07.2021 CAF                         6.12                             -                               -                           6.12                           -   

22.07.2021 Curtis Whiteford Crocker                       75.00                             -                               -                         75.00                           -   

27.07.2021 CAF                       24.50                             -                               -                         24.50                           -   

09.08.2021 Home Instead                       75.00                             -                               -                         75.00                           -   

16.08.2021 CAF                         6.12                             -                               -                           6.12                           -   

23.08.2021 G.A Sols                       75.00                             -                               -                         75.00                           -   

25.08.2021 CAF                       24.50                             -                               -                         24.50                           -   

16.09.2021 CAF                         6.12                             -                               -                           6.12                           -   

27.09.2021 CAF                       24.50                             -                               -                         24.50                           -   

08.10.2021 CAF                         6.12                             -                               -                           6.12                           -   

27.10.2021 CAF                       24.50                             -                               -                         24.50                           -   

11.11.2021 CAF                         6.12                             -                               -                           6.12                           -   

25.11.2021 CAF                       24.50                             -                               -                         24.50                           -   

10.12.2021 CAF                         6.12                             -                               -                           6.12                           -   

13.12.2021 Amazon                         7.78                             -                               -                           7.78                           -   

29.12.2021 CAF                       24.50                             -                               -                         24.50                           -   

13.01.2022 CAF                         6.12                             -                               -                           6.12                           -   

26.01.2022 CAF                       24.50                             -                               -                         24.50                           -   

17.02.2022 CAF                         6.12                             -                               -                           6.12                           -   

25.02.2022 CAF                       24.50                             -                               -                         24.50                           -   

14.03.2022 CAF                         6.12                             -                               -                           6.12                           -   

25.03.2022 CAF                       24.50                             -                               -                         24.50                           -   

                            -                               -                               -                             -   

                            -                               -                               -                             -   

                            -                               -                               -                             -   

Sub total (Gross income for 

AR) 
                 1,830.22                             -                               -                    1,830.22                           -   

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts              1,830.22                           -                           -                  1,830.22                          - 

A3 Payments
01.04.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

04.05.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

01.06.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

01.07.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

13.10.2021 Premium Credit (PL Ins)                       21.77                             -                               -                         21.77                           -   

01.11.2021 Premium Credit (PL Ins)                       21.68                             -                               -                         21.68                           -   

01.12.2021 Premium Credit (PL Ins)                       21.68                             -                               -                         21.68                           -   

04.01.2022 Premium Credit (PL Ins)                       21.68                             -                               -                         21.68                           -   

01.02.2022 Premium Credit (PL Ins)                       21.68                             -                               -                         21.68                           -   

01.03.2022 Premium Credit (PL Ins)                       21.68                             -                               -                         21.68                           -   

03.03.2022 ID&T                     108.00                             -                               -                       108.00                           -   

                            -                               -                               -                             -   

                            -                               -                               -                             -   

1177430Tavistock Dementia Action Alliance

Receipts and payments accounts
01.04.2021 31.03.2022

To
For the period 

from

CC16a

CCXX R1 accounts (SS) 1 31/08/2022



                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

Sub total                     324.09                             -                               -                       324.09                           -   

A4 Asset and investment 

purchases, (see table)
                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments                 324.09                           -                           -                     324.09                          - 

Net of receipts/(payments)              1,506.13                         -                           -                1,506.13                        -   

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                 559.46                         -                           -                   559.46                        -   

Cash funds this year end              2,065.59                         -                           -                2,065.59                        -   

CCXX R2 accounts (SS) 2 31/08/2022



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                 2,066.00                             -                             -   

                            -                               -                             -   

                            -                               -                             -   

             2,066.00                         -                          -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

B5 Liabilities

B3 Investment assets

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

 Lloyds Bank B1 Cash funds

Details

Details

Details

Print NameSignature

CCXX R3 accounts (SS) 3 31/08/2022
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Annual General Meeting 

Chair’s Report 23 Aug 2021 

 

It has been a most interesting year!  The focus of the Alliance has been doing 

what is possible during a very constrained period.  However, the Alliance has 

achieved a great deal during this time. 

 

1. Cognitive Stimulation Therapy.  Memory Matters were fortunate to 

receive lottery funding to establish virtual cognitive stimulation therapy. 

TDA joined with Home Instead and Tavistock Memory Café and took part 

in this project with Memory Matters.  Eight facilitators received online 

training and all 3 organisations received support from Memory Matters 

to establish CST groups.  Three groups were formed of 6 beneficiaries.  

Many of the referred beneficiaries came from our Admiral Nurse. 

 

The project started in January 2020 and ran for 12 weeks with 

evaluation.  The Social Impact Report from Memory Matters details that 

those who attended vCST were 74% less lonely and 85% had improved 

quality of life. At the end of the supported project the facilitators were 

able to continue with their group for a further 12 weeks.  It is hoped to 

return to face to face CST, in the library, possible on a Monday 

afternoon, from October/November time. 

 



2. Panto Online.  To provide a bit of fun and enjoyment over the lockdown 

seasonal period, TMC and Home Instead paid for a Panto Online which 

could then be accessed easily at any time. 

 

3. Virtual Dementia Friends Sessions.  Lynn undertook 2 Dementia Friends 

sessions during the year – on behalf of West Devon CVS (many of those 

attended were Tavistock residents) and for our local team of District 

Nurse organised by the Team Leader Kim Beattie. 

 

 

4. Tovertafel.  The Tovertafel has now been installed in the library and 

after some struggles to get a working unit we are now able to offer this 

service to our community. An opening ceremony is being planned and a 

booking service will be run by the library staff.  Booking can be done by 

ringing the library.  The library staff can assist in getting folk up and 

running with the Tovertafel which is very simple to use by a family carer.  

It is hoped that local residential homes will be able to bring residents 

down to use the Tovertafel in the future. 

 

5. Awareness Raising in the Square.  TDA and TMC had a stall in Bedford 

Square during Dementia Awareness Week in May and it was fantastic to 

be able to talk to people face to face. 

 

 

 

 



Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
20.04.2020 CAF                         6.12                             -                               -                           6.12                           -   

22.04.2020 CAF                       77.12                             -                               -                         77.12                           -   

27.04.2020 CAF                       24.50                             -                               -                         24.50                           -   

29.04.2020 Donation (Tovertafel)                               -                          400                             -                       400.00                           -   

01.05.2020 Kinship Connect Subs                       75.00                             -                               -                         75.00                           -   

04.05.2020 Wescountry Fin Subs                       75.00                             -                               -                         75.00                           -   

05.05.2020 Curtis Subs                       75.00                             -                               -                         75.00                           -   

11.05.2020 CAF                     385.60                             -                               -                       385.60                           -   

13.05.2020 Hansford Bell Subs                       75.00                             -                               -                         75.00                           -   

15.05.2020 Home Instead Subs                       75.00                             -                               -                         75.00                           -   

18.05.2020 CAF                       24.50                             -                               -                         24.50                           -   

21.05.2020 Amazon                         9.60                             -                               -                           9.60                           -   

26.05.2020 Chilcotts                       75.00                             -                               -                         75.00                           -   

26.05.2020 Donation (Tovertafel)                               -                          500                             -                       500.00                           -   

27.05.2020 Easy Fundraising                       19.24                             -                               -                         19.24                           -   

28.05.2020 CAF                       24.50                             -                               -                         24.50                           -   

03.06.2020 CAF                       96.40                             -                               -                         96.40                           -   

23.06.2020 CAF                         6.12                             -                               -                           6.12                           -   

25.06.2020 CAF                       24.50                             -                               -                         24.50                           -   

29.06.2020 GA Sols Subs                       75.00                             -                               -                         75.00                           -   

20.07.2020 CAF                         6.12                             -                               -                           6.12                           -   

27.07.2020 CAF                       24.50                             -                               -                         24.50                           -   

10.08.2020 CAF                         6.12                             -                               -                           6.12                           -   

12.08.2020 Tavy Care Subs                       75.00                             -                               -                         75.00                           -   

13.08.2020 Amazon                         6.56                             -                               -                           6.56                           -   

26.08.2020 CAF                       24.50                             -                               -                         24.50                           -   

25.09.2020 CAF                       30.62                             -                               -                         30.62                           -   

19.10.2020 CAF                         6.12                             -                               -                           6.12                           -   

27.10.2020 CAF                       24.50                             -                               -                         24.50                           -   

16.11.2020 Easy Fundraising                       21.26                             -                               -                         21.26                           -   

20.11.2020 CAF                         6.12                             -                               -                           6.12                           -   

25.11.2020 CAF                       24.50                             -                               -                         24.50                           -   

11.12.2020 CAF                         6.12                             -                               -                           6.12                           -   

29.12.2020 CAF                       24.50                             -                               -                         24.50                           -   

19.01.2021 Cheque                       75.00                             -                               -                         75.00                           -   

21.01.2021 CAF                         6.12                             -                               -                           6.12                           -   

27.01.2021 CAF                       24.50                             -                               -                         24.50                           -   

11.02.2021 Amazon                         8.54                             -                               -                           8.54                           -   

12.02.2021 CAF                         6.12                             -                               -                           6.12                           -   

25.02.2021 CAF                       24.50                             -                               -                         24.50                           -   

11.03.2021 CAF                         6.12                             -                               -                           6.12                           -   

25.03.2021 CAF                       24.50                             -                               -                         24.50                           -   

Sub total (Gross income for 

AR) 
                 1,685.14                          900                             -                    2,585.14                           -   

A2 Asset and investment sales, 

(see table).

                              -                               -                               -                             -   

                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts              1,685.14                      900                           -                  2,585.14                          - 

A3 Payments
01.04.2020 Premium Credit (PL Ins)                       20.16                             -                               -                         20.16                           -   

21.04.2020 National Pens                     111.00                             -                               -                       111.00                           -   

01.05.2020 Premium Credit (PL Ins)                       20.16                             -                               -                         20.16                           -   

05.05.2020 C Palmer Reimbursement                     108.00                             -                               -                       108.00                           -   

01.06.2020 Premium Credit (PL Ins)                       20.16                             -                               -                         20.16                           -   

16.06.2020 Shift 8 Ltd (Tovertafel)                  2,285.00                       3,965                             -                    6,250.00                           -   

01.07.2020 Premium Credit (PL Ins)                       20.16                             -                               -                         20.16                           -   

CC16a

1177430Tavistock Dementia Action Alliance

Receipts and payments accounts
01.04.2020 31.03.2021

To
For the period 

from

CCXX R1 accounts (SS) 1 09/08/2021



13.10.2020 Premium Credit (PL Ins)                       21.50                             -                               -                         21.50                           -   

02.11.2020 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

01.12.2020 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

04.01.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

01.02.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

01.03.2021 Premium Credit (PL Ins)                       21.48                             -                               -                         21.48                           -   

                              -                             -                               -                               -                             -   

                              -                             -                               -                               -                             -   

Sub total                  2,713.54                       3,965                             -                    6,678.54                           -   

A4 Asset and investment 

purchases, (see table)
                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments              2,713.54                   3,965                           -                  6,678.54                          - 

Net of receipts/(payments) -            1,028.40 -                 3,065                         -   -            4,093.40                        -   

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end              1,587.46                   3,065                         -                4,652.46                        -   

Cash funds this year end                 559.06                         -                           -                   559.06                        -   

CCXX R2 accounts (SS) 2 09/08/2021



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                    559.00                             -                             -   

                            -                               -                             -   

                            -                               -                             -   

                559.00                         -                          -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval
Print NameSignature

Details

Details

 Lloyds Bank B1 Cash funds

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

B5 Liabilities

B3 Investment assets

Details
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