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Trustee selection methods

Additional governance issues

You may choose to include
additional infornnation, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

c the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

0 trustees' consideration of
major"risks and the system
and procedures to manage
them

TVpe of governing document lconstitutlon

society ! assoeiation

electeO annualty?t $ociety AGM

(Optional i nfonmatlon)

Surffinnrxary of the objects of the
charity set out in its
govermlng docun'uerut

The pr.ruli *t* of -l
indr"rstrial railways and locomotives. 

i

The provision of a comprehensive Archive consisting of book-s, drawings, 
i

locomotivs$.
Visits to industrial railway sites.
The dissemination of historical information about industrial railways and
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on all aspects of industrial ra.ilways and locomotives via:
- general sale of its publioations, including, where appropriate, donation
tb local or county library services

Smmmary of the main
roct#viltlea elndertakem for the
pmfu,tfic,heneflt in retation to
tfiese objects (include within

' dmclaratlon that trustees have
ir.ad ilegard to the guidance

,,$ssna,mqi by the Chariry
*omrnission on puniic
hemefit)

- arranging and publicising open days at its Archive and also allowing
access by personal arangement with the Archivist
- the sale of surplus copies of its magazines and newsletters at sales
stands, via its E-shop and by post -

- the sale of surplus'copies.of copyright photographs at sales stands

;:?:p:g,lg:vit? tike minded qoriigs, for exampte, within tn" r-i"ii[g-
Karway rndustry"by, interalia; flistributing flyers notifying events or
eF pe.a rs appertaining {o.industria t ra i lway locomotives e[c. ; adve rtising
within its newsietters, euents of iirdustriai oir*rv-ini"[.i ol.grnised by
other bodres
- making available copies of technical documents from its Technical
Library., to interested farues; forexample those restorinj]ormer industrial
locomotives
- the doniltir:n of material acquired by the society which is not core to its
3iT: ?.nd 

objectives to appropriate bldies which may ue cnarrtante
institutions or public bodies such as libraries or archives

,&ddttfionat deteifis cf *hjecffives I m d m ctlvitf, ms { # ptfi .m rn ffi $ * r'$ffe} r$m atfi o rn }

,A. yg.U r*fre Otficers

i :ontribution is made by members who volunteer to assist in many areas
I to help the Society run smoothly, This work includes:

| 
-administration associated with the annual membership subscriptionI - --= -- rr.Yr-r I I l\rt I lh/Vl \rl llt-, \,{',ltrOlr/

I renewai

| - assi$tin$i:In th*,$*ci*uy s#les***nd mt gaiam Hnd cpen eiays

You rmay choose t0 lnclnrcle
fr,rdher staternent$, where
nmlevant, about:

e policy on grffintmaking;

policy prosram nle, related
inwestrnent;

contrihutlon made hy
vmIunteer$

- catalqguing *aps, Ora*ings arid'materiat in our Archive
- providing labour and transport to collected materials bequeathed to the

i society. [usuplly sgverffi! van ioads per heqLrest]
i-scanningphr:tographs, 

' :'- scanntng photosraphs . 
i

, identlt_r1n$r: thffi siirUAet matter nf photographs
- arra{rgirrs;vi$lts ta industriatr nmi{ways
- ffiL{tf"lur*f'rii} ffirid{sl edit*rship of f}ublications1 ,'

- fmi"nnrittins ffind settirlg page |ay*ut$ f,,rr purl:lgcati$ns
* re$ffiarfih to as$isf,the auth*rs ffinrj ec{itci's of pubtricatioft$-:..,:
without this valuahle cor:tribution of time, energy anci expertise, the
soc'iety could not nuuu ,#,iuruJ th"-iuputution and standing which it has
and continues to hold.

A conser*etiVe esti:mffit# fs t{.lmt sCIme
i'.)0ntrihute in this w-$v

It:

75 rnemhmr$ (S%) actirreiy

I 

I| 

-,I',\' 

.'
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S,umqary of the main
achieyements of the charity
during the year

The Soclety has published three new books during the year:
The fourth in 4 rlery,popular: series of lndustrial Locomotive Sheds draws
on the Society's Photographic Archive and members' personal collections
in a slight charige from the forrnat of the previous three volumes which '

were all produced using the author's own photographs. , ' i^,, , $l

The Aroa Copper Mines and Bolivar Railway cbvers the history of ther'
eponymous enterprises which; although wholly within South Amenica,,
were British financed and largely operated using British bUilt ggu[ppeBt. ,
An enlarged and updated edition of the Sociely's '1974 puplicatign, 

"r:g-.
published in 1989, Ruston & Hornsby Locr5motives, chroniclesthe ''.

development of the oil-engined locomotive from this major British : ' '

producer and exporter up to the end of production and is liberally .,. . s

illustrated to show the variation in machines produced. A number of.ease
studies are also included.

Four issues of the $ociety magazine, the lndustrial Railway Record,
numUhr6'?48'1ol251,iriy6r€ pti61i5:hed,'iluririgrffie ybar and distiituieO to'-
members as part of their annual subscription. '' ' : ,:

Additional copies:of each issue are printed for sale to the general public
and there is a continuous demand for back issues which the Society
sales'teaih endeavour to meet

Six 36 page Bulletins'with UX and Society domestic news and three
reduced size Bulletins of Overseas News were distributed to members.
Spare copies of these are offered for sale to the general public at the
various Society sales stands throughout the year:.

For most of the year it was again possible to arrange visits for members
to industrial and private rpilway sites. Seventeen visits took place and
were well patronised. Tfie category of Day Membership was introciuced
to allow non-members to participate in these visits, subject to availability
of places; the'charge levied being set to cover the cost of liability
rnsurance.

Many enquiries for information from the generql public come in to our
volunteers whilst staffjng our sales stand at galas and open days. These
are followed up artd pasigd tb the appropriate officer to respond to.
\tVhen postal anO'6-mhii {ueries are added in, some 30 to 40 historical
enquiries were regeived and dealt with during the year.

With the relaxation of Covid restiictions, full access has again been
possible to the Society Archive and a number of booked visits have been
made by mernbers and others to view archive material.

ln planning our activities for the year we are mindful of reaching a greater
audience than just our membership and bringing information into the
public domain regarding industrial railway topics, both historic and

Hrief statennent of the
chanEty's policy 0m reserves

Details of any funds materiatrly
in deficit

TAR

Surplus funds frorn the $ale
of the next publication.

otpubflcations go to fundtngt[e eroductro, -l

None
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lFurther financial review details (Optional

You may choose to include
additional informatioil, where
'relevant about:

q , the charity'g principal
$ources of funds (including
any fundraising);

o hcw expenditure has
$upported the key objectives
cf the charity;

o investment policy and
objectives including any
ethicai invesrment policy
arjopted.

infornnation)

lnplahningourbctivitieSwearemindfulofencoura$ing{h'.voungerge0eratior(teena@
making them aware of our industrial history, the part played by the industrial railway and locomotive,
mechanical engineering, the industrial processes that required these railways to move raw materials, semi-
finished and finished goods and of what is still available to see and visit today.
We also wish to educate the wider public on the part played by industrial railways, especially in their local
community. lt can be very rewarding when a community refers to "thei/' old engine that worked in the local
mine, quarry or power station.

The Annual General Meeting broke new ground with a visit to a Heritage Railway, the Ribble Steam
Railway, which, unusually for a Heritage Railway, also operates a genuine industrial railway service.
Members attending were able to access the sheds and warkshopsof this operaiion, normally off-tirnits{o
visitors. All members were circulated, as usual, with Officers' reports via the normal bi-monthly distribution,
both postal and electronic. Members wer€ encouraged to vote by proxy, both via post and electronically and
the total number of proxy votes cast was 58 whilst 39 members attended in person; a reduced number parfly
due to COVID and partly due to the location being further north than previous meetings.

trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg SecretaU, Chair,
etc)

Date

Secretary

Huw Williamslan Robert Bendall

Chairman
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INDUSTRIAL RAILWAY SOCIETY ACCOUNTS for 2021 & 2022
2021 2021 2022 2022

RECEIPTS 
Sales of Books etc 55748.43 37452.14

Membership Fees 25924.09 23760.08

Donations Received - Gift Aid 339.32 669.29

Donations Received - Non Gift Aid 10.00 765.00

Investment Income 743.95 33.36

Other Income - Visits etc. 1301.40 3984.14

      RECEIPTS 84067.19 66664.01

PAYMENTS
IRS Books Production & Printing 23772.80 32908.00

Other Publishers Books purchased 8113.36 8328.68

Postage & Packing - Sales 6475.37 6599.58

     COST OF BOOK SALES 38361.53 47836.26

IRS Bulletin Productiion & Printing 9504.95 9870.61

IRS RECORD Production & Printing 7098.49 6527.52

Posting - Membership Items 5603.79 8776.87

    COST OF SERVICING MEMERSHIP 22207.23 25175.00

Management & Admin - Bank Charges & Eshop 1922.52 1513.50

Computers & Software Charges 3113.52 1564.27

Advertising & Publicity 184.00 0.00

Chasewater Seat 370.00 0.00

Premises costs - rentals, fixtures and removal costs 9501.60 6849.66

Heat, Light and Power 165.26 0.00

AGM & Visits Expenses 1385.00 3955.25

Telephone Calls 67.40 20.05

Committee Expenses 82.45 102.92

Mileage Claims 476.84 688.10

Insurance 1046.04 1071.63

Stationery 587.52 71.79

Donations Made- Chasewater 550.00 0.00

Suspense & Mispostings - unidentified receipt -710.88

    OTHER COSTS 18741.27 15837.17

   EXCESS OF RECEIPTS OVER PAYMENTS 4757.16 -22184.42

Andrew Smith, Hon. Treasurer

Malvern, 29/1/2023



Independent examiner's report to the trustees of Industrial Railway Society 
Charity 

I report to the trustees on my examination of the accounts of the Industrial Railway 
Society Charity for the year ended 31st December 2022. 

Responsibilities and basis of report 

As the charity trustees of the Trust you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 (`the Act'). 
I report in respect of my examination of the Trust's accounts carried out under 
section 145 of the 2011 Act and in carrying out my examination I have followed all 
the applicable Directions given by the Charity Commission under section 145(5)(b) of 
the Act. 

Independent examiner's statement 

I have completed my examination. I confirm that no material matters have come to 
my attention in connection with the examination giving me cause to believe that in 
any material respect: 

1. accounting records were not kept in respect of the Trust as required by section 
130 of the Act; or 

2. the accounts do not accord with those records. 

I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached. 

4174 Signed: -  V

Name: David Kitching 

Address: 30 Carleton Road, Poynton, Cheshire, SK12 1TL 

Date: 17th March 2023 


