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England & Wales · Charity number 1177332

Details

Status Registered

Legal form CIO

Registered 2018-02-27

Register View on the Charity Commission register

Contact

Address 14 Middlesbrough Road
Middlesbrough
Cleveland
TS6 6NR

Phone 07307 848057

Email info@rubiescharity.org

Website www.rubiescharity.org

Activities

Objects: TO RELIEVE THE NEEDS OF GIRLS IN THE MIDDLESBROUGH AND REDCAR & CLEVELAND
AREAS WHO ARE IN NEED BY REASON OF YOUTH AND SOCIAL OR ECONOMIC DISADVANTAGE BY
PROVIDING SUPPORT AND ACTIVITIES WHICH DEVELOP THEIR SKILLS, CAPACITIES AND
CAPABILITIES TO ENABLE THEM TO PARTICIPATE IN SOCIETY AS MATURE AND RESPONSIBLE
INDIVIDUALS.

Activities: Rubies supports girls in Middlesbrough and Redcar & Cleveland to increase self esteem, build
resilience and make safe choices. We provide educational courses, mentoring and social activities for girls in
order to help them recognise their strengths and know their true worth.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training

• Who: Children/young People
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Geography

• Middlesbrough

• Redcar And Cleveland

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £286,390 £180,744 - -

2024-08-31 £176,234 £144,786 - -

2023-08-31 £137,540 £119,246 - -

2022-08-31 £117,353 £76,730 - -

2021-08-31 £81,766 £63,350 - -

Trustees

Name Role Appointed

Tracey Brittain Chair 2023-04-17

Caroline Singleton 2022-03-28

Jade Wadrop 2024-04-08

Rev Vanessa Kirby 2021-02-03
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Annual Report 
(1st September 2024 – 31st August 2025) 



Our Vision 
Our Vision is to encourage girls to discover their strengths and know their true worth. 

 

Our Values 
R   Respect 

U  Understand  

B  Believe 

I  Inspire 

E  Encourage 

S  Stay Safe 

 

Our Aims 
Our Aims are to support girls to: 

I. Increase Self-Esteem 

II. Build Resilience 

III. Stay Safe 

 
 

Our Board of Trustees 
Chair: Ruth Fox 

Trustee: Caroline Singleton (Treasurer) 

Trustee: Vanessa Kirby  

Trustee: Janet Tuner (Safeguarding Lead) 

Trustee:  Tracey Brittain 

Trustee: Jade Wadrop 

 
 

Charity Details 
Registered Address: 14 Middlesbrough Road, South Bank Middlesbrough TS6 6NR 

Telephone:  07307 848057 

Email:   info@rubiescharity.org 

Website:   www.rubiescharity.org 

Social Media:  @Rubies Charity 

 

Registered Charity Number 1177332 



A Message from our Chair of Trustees 
Celebrating Another Year of Rubies! 
 
This year we celebrated seven years of Rubies – and what an incredible difference those years 
have made in the lives of girls and their families across our community. 
 
Rubies has been a source of support, guidance, a listening ear, and—most importantly—hope for girls 
facing a variety of challenges. Through engaging activities like GLOW Groups, they’ve enjoyed crafts, 
beauty sessions, cooking, sports, and unforgettable experiences such as attending football matches, 
exploring London, touring the Houses of Parliament, and even meeting celebrities. 
 
Over time, our team has grown significantly. So much so that our current space no longer meets our 
needs, and we’re actively searching for a new place to call “home.” Volunteers have played a vital role 
along the way—bringing energy, fresh ideas, and valuable skills that continue to enrich our work. 
We’ve partnered with a range of thematic groups to raise awareness around the needs of young girls, and 
we’re proud to see their voices being heard more than ever. We firmly believe in listening to the girls 
themselves—it’s about what they want and need, not what we assume they do. 
 
It’s been a true privilege to be part of Rubies for the past six years. The girls continue to inspire me every 
day, and I know the team is more committed than ever to deepening their impact and reaching even more 
girls in meaningful ways. 
 

Ruth Fox 

Schools Work 
 
During this year we worked with 276 girls in 15 primary and 9 secondary schools across Middlesbrough 
and Redcar and Cleveland. 

 
166 year 6/7 girls took part in our Self Esteem courses 
 
· 100% of girls reported that working with Rubies had positive impact 

on their lives 

· 89% of girls reported an increase in Self-Esteem 

· 84% of girls reported an increase in Resilience 

· 62% reported feeling Safer 

 
 

 
We have continued to offer our Empowerment Courses in 
secondary schools.  Based on a model called Philosophy for 
Children, these sessions are designed to support girls to develop 
their confidence and communication skills. 
 
110 girls have taken part in Empowerment courses this year 
 
· 99% reported that working with Rubies had a positive impact on 

their lives 

· 100% said they would like more Empowerment sessions 

 



Congratulations! Staff Team 

GLOW Girls Groups 

55 girls have attended GLOW this year! 
 
In November 2024 our first Middlesbrough GLOW 
celebrated the group's second birthday! It's been 
brilliant to welcome a few new faces, but also to see 
so many of the original girls every week for the past 2 
years. Awards were presented and of course there 
was cake Thank you to our staff & volunteers for 
working so hard to make this a friendly and nurturing 
group. 

We ended 2024 with a Christmas party for all 4 of our 
GLOW groups.  Apparently we took more photos in 
the booth in 2 hours than most parties take in 4! 
Thank you to our amazing GLOW staff and volunteers 
for all their hard work in organising the event...and in 
clearing up afterwards! 

Lisa from Kismet Yoga delivered a fantastic yoga 
session in June at our South Bank GLOW group.  

The girls loved it...and they'd never been so quiet and 
chilled out! 

During the summer our Easterside GLOW 
group enjoyed a fab forest skills 
workshop with Woods & Waves Forest 
and Beach School CIC.  Thanks to their 
team for this opportunity to get outside 
and connect with nature! 

Our Senior Support Worker Dawn 
completed her Level 2 Counselling Skills 
Qualification in May 2025. 

Sarah Middeton 
Our new Schools Coordinator 
Sarah joined the team in April 
and has made a fantastic 
contribution to the work we do in 
primary and secondary schools. 

Cat Barnett 
In October 2024 we recruited Cat to 
the position of part time 
Administrator to Rubies.  We were 
delighted to have been awarded 
funding from Children In Need 
which allowed us to strengthen our 
admin and office staff team.  



Counselling  Project 
 
Rubies is committed to providing free 
counselling for girls, and for this to be 
available for as long as it is needed. During 
2024/25 4 girls have attended long term 
counselling.  118 counselling sessions have 
taken place in schools and in our own space 
in a local community centre.  We will be 
expanding the service in the coming year. 

Volunteers 
 
17 wonderful women gave up their time to support Rubies in schools, GLOW girls groups and behind the 
scenes this year. This equates to more than 500  hours of support! We are really thankful for all our 
volunteers and for their dedication and commitment to our work supporting local girls. 

 
Thank you to the following funders for supporting our work this year 

 
Awards for All - Badur Foundation - Ballinger Charitable Trust - BBC Children in Need 

Cheshire Community Foundation - Greggs Foundation - Middlesbrough Community Foundation 

Middlesbrough Council - North East Ladies Day - Point North - Tees Valley Community Foundation 

The Teesside Charity - Tesco - The National Lottery Community Fund - UK Youth - Warburtons 

Woodward Charitable Trust 

Fundraising Spotlight 
 
In October we received £1000 towards food for our 
South Bank GLOW groups thanks to Tesco customers at 
Eston and Coulby Newham Stores voting for Rubies with 
their blue tokens as part of the Stronger Starts 
campaign.  
 
In Autumn one of our 
wonderful Trustees Jade 
and her partner Danny 
swam 22 miles over 10 
weeks to raise money for 
Rubies. 
 
They raised £600 which is 
a fantastic achievement! 

Teesside University Volunteering Awards took place in May and Liz & Barbara were proud to 
represent Rubies as the student volunteers were recognised for their commitment and support for a 
range of charities and local organisations. 
 
Congratulations to Helena who received a Gold Plus Award and Chayse for a Bronze Award. 
Special congratulations to Niamh who also received a Platinum Plus Award AND The Transforming 
Lives Award in recognition of her dedication & support for our schools work.  Abbie also received an 
award for her amazing work with The Bungalow Project. 
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Annual Report 
(1st September 2023 – 31st August 2024) 



Our Values: 

R   Respect 

U  Understand  

B  Believe 

I  Inspire 

E  Encourage 

S  Stay Safe 

 

Charity Details: 

Registered Address: 14 Middlesbrough Road, South Bank Middlesbrough TS6 6NR 

Telephone:   07307 848057 

Email:   info@rubiescharity.org 

Website:   www.rubiescharity.org 

Social Media:  @Rubies Charity 

Registered Charity Number 1177332 

 

Our Board of Trustees 

Chair: Ruth Fox 

Trustee: Caroline Singleton (Treasurer) 

Trustee: Vanessa Kirby  

Trustee: Janet Tuner (Safeguarding Lead) 

Trustee:  Tracey Brittain 

Trustee: Jade Wadrop (re-appointed April 2024) 

Our Aims are to support girls to: 

All projects, services and support are completely free to girls. 



A message from our Chair of Trustees 
Celebrating Another Year of Rubies! 

This year has been a testament to the incredible work of our staff and volunteers who tirelessly support 
girls in realising their true worth.  Their dedication to improving self-esteem and resilience among the girls 
we work with is truly remarkable and the positive feedback we receive from the girls speaks volumes. 

As an organisation, Rubies has expanded significantly – increasing our staff, the number of groups and 
schools we collaborate with, and the girls attending our programmes.  Naturally this growth has prompted 
us to seek new, larger premises.  While we have yet to find the perfect space, our search continues with 
determination. 

We are extremely grateful to our funders and donors.  Without their support, hundreds of girls would miss 
out on the essential services we provide.  We also deeply appreciate our phenomenal volunteers, whose 
enthusiasm and commitment drive our efforts in schools and evening group sessions.  Each volunteer’s 
contributions are invaluable, and we cherish their dedication. 

We look forward to seeing what the coming year has in store for us.  

Ruth Fox 

Schools Work 
 
During this year we worked with 383 girls in 20 primary and secondary schools across Middlesbrough and 
Redcar & Cleveland. 
 
320 Year 6/7 girls took part in our Self-Esteem courses: 
 
· 99% of girls reported that working with Rubies had positive impact on their lives 
· 80% of girls reported an increase in Self-Esteem 
· 81% of girls reported an increase in Resilience 
· 63% reported feeling Safer 
 
We also launched our brand new Empowerment Courses with a pilot project in 6 secondary schools. 
The Empowerment Courses are based on a model called Philosophy for Children and are designed to 
support girls to develop their confidence and communications skills.  
 
63 Year 8-10 girls took part in the pilot Empowerment programme which was funded by Comic Relief. 
 
· 100% of girls reported that working with Rubies had a positive impact on their lives 
· 91% said they appreciated the chance to talk 
· 80% said they appreciated being listened to 
· 100% said they would like more sessions 



Counselling  Project 
 
Thanks to on-going funding from the Lottery’s Awards 
for All programme Liz, our CEO, has been able to 
provide medium / long term counselling for 7 girls this 
year.  So far some girls have been able to access 50+ 
sessions, which makes our service quite different to 
many local providers who can only support young 
people for 10-12 weeks. 
 
We also secured additional funding from the Lottery in 
July to employ a second counsellor in the coming year 
so that we can offer this free therapeutic support to a 
larger number of girls. 
 

Gems 
 
4 girls took part in our second gems course in the spring of 2024. They met together for 8 
weeks and enjoyed food and activities to support them with self-esteem and wellbeing. 
There are more Gems courses planned for 2025.  

GLOW Girls Groups 

71 girls have attended GLOW this year! 

We currently have 3 GLOW groups that meet every week in 
South Bank & Easterside to provide girls with the opportunity 
to build confidence and self-esteem.  

Over the past year we’ve had several exclusive screenings just 
for us at Middlesbrough Cineworld and the FA kindly gave us 
tickets to watch the Lionesses v Scotland at the Stadium of 
Light in September 2023. 

GLOW continues to go from strength to 
strength and we are so pleased that some 
girls have been attending weekly for 2 or 3 
years. Every week we provide free food 
and a range of activities and know it is a 
safe place for girls to meet friends and 
access emotional and practical support. 



Trustee Board 
 
We were delighted to welcome Jade Wadrop back on to our 
Trustee Board in April 2024. Jade has been a supporter of Rubies 
for many years and we’re glad to have the youthful perspective she 
brings to our board.  

The past year has been challenging for us, just like many charities, 
in terms of resources and capacity and the trustees have been a 
great support to the staff team as we’ve worked to overcome 
problems with premises and the increasing complexity of girl’s 
support needs. 

 
 
 
 
In July 2024 some of our amazing 
part time staff celebrated their 
graduation from Teesside University  
including: 
 
Alisha Threadgill (Education Studies), 
Sarah Middleton (Psychology and 
Counselling) and Rachel Buckley 
(Childhood and Youth Studies). 

Staff Team 
 
We now have 9 members of the staff team, with some of our volunteers also 
stepping up to take on paid sessional work in schools and GLOW groups 
during busy times. 
 
This year Fran Hutchinson, one of our schools co-ordinators, has worked hard 
to complete a Diploma in Therapeutic Skills with national organisation Trauma 
Informed Schools. Fran has been able to implement some of her learning in 
schools already and we know this will also help us as we continue to develop 
courses in the future. 

 
As a team we took the plunge and joined the North Sea Dip in Saltburn on 1st Jan 2024 which raised over 
£500. Some of us are planning to do it again in 2025! 



Volunteers 
 
24 wonderful women gave up their time to support Rubies in 
schools, GLOW girls groups and behind the scenes this year. 
This equates to more than 2000 hours of support! We are 
really thankful for all our volunteers and for their dedication 
and commitment to our work supporting local girls. 
 
In May 2024 we were proud to celebrate with Abbie and 
Rachel, 2 of our long term volunteers as they were 
recognised at the Teesside University Volun-Tees awards.  
Rubies was also commended for the support we provide for 
our student volunteers. 
 
We are always looking for new volunteers for a variety of 
roles - please do get in touch for more information. 

Volunteer ProȦle - Barbara Johnson 
“I have been a volunteer at Rubies for nearly 3 years now and the ladies were so 
welcoming and made me feel part of the team very quickly.  Working at GLOW at 
times has been very challenging but the ongoing results with the girls make it very 
worthwhile, seeing them overcome their difficulties in life and how they appreciate 
what we do for them. 

Being part of the self-esteem courses has been amazing.  To experience how the 
girls learn how to understand their emotions and feelings has been really 
inspiring.  They always enjoy the activities and we have lots of fun! 

Rubies gives the girls the belief that they can achieve their goals in life and 
recognise their worth. 

Rubies has taught me how valuable the support is for these girls and I hope it 
continues for many years to come”. 

In August 2023 we held a thank you event on the Teesside Princess to recognise all the time and support 
that our volunteers have given over the past 12 months and afternoon tea & bingo was enjoyed by all. 



Fundraising 
 
We were pleased to be awarded 3 year funding from Children in Need for core 
costs which will help us to develop our infrastructure and employ a part-time 
administrator.  
 
We would like to say thank you to the following funders for supporting our work this year: 
 
· Awards for All (National Lottery) 
· Ballinger Charitable Trust 
· Comic Relief 
· Greggs Foundation 
· Middlesbrough Council 
· People’s Postcode Lottery 
· Tees Foundation/Tees Million 
· UK Youth 
· Hays Travel Foundation 
· Woodsmith Foundation 
· Tesco Stronger Starts 
· The Teesside Charity 
 
We’re also really grateful to: 
 
· Our ‘Fabulous 50’ supporters 
· Middlesbrough Rugby Club Ladies Day 
· Harkin Associates 
· Darlington Building Society 
· Saltburn Brownies 
· SNE Care Ltd 
· SABIC 
· Newsham & Aislaby Women’s Institute 
· Marton Women’s Institute 
· Tees Community / Hey Girl 
· Zetland Lodge 561 
 
Plus many churches and individual supporters for their donations, sponsored events and regular giving. 
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Charity Details: 

 

Registered Address: 14 Middlesbrough Road, South Bank Middlesbrough TS6 6NR 

Telephone:  07307 848057 

Email:   info@rubiescharity.org 

Website:  www.rubiescharity.org 

Social Media:  @Rubies Charity 

 

 

Registered Charity Number:   1177332 

 

 

Our Board of Trustees: 

 

Chair:  Ruth Fox 

Trustee: Caroline Singleton (Treasurer) 

Trustee: Vanessa Kirby  

Trustee: Janet Tuner (Safeguarding Lead) 

Trustee:  Tracey Brittain (appointed April 2023) 

  

 

Our Vision: 

 

Our Vision is to encourage girls to discover their strengths and know their true worth. 

 

Our Values: 

R   Respect 

U  Understand  

B  Believe 

I  Inspire 

E  Encourage 

S  Stay Safe 

 

 

 

Our Aims: 

 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

 

 

 

Rubies is a CIO. Registered Charity No 117733 

 

 

 



 

 

Schools Work: 

Our Vision is to encourage girls to discover their 

strengths and know their true worth. 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

During this year we appointed a second Schools Co-

ordinator to oversee our Self-Esteem courses. We 

worked with over 254 girls across Middlesbrough 

and Redcar & Cleveland in both primary and 

secondary schools 

234 Year 6 girls and 20 Year 7 girls took part in our 

Self-Esteem courses: 

98% of girls reported that working with 

Rubies had positive impact on their lives 

78% of girls reported an increase in Self-

Esteem 

81% of girls reported an increase in 

Resilience 

67% reported feeling Safer 

We also secured a grant from Cleveland Police & 

Crime Commissioner to make an online safety film 

to support our ‘Stay Safe’ sessions and to show in 

schools. This was produced by Wander Films. 

Counselling Pilot Project: 

Thanks to funding from the Lottery’s Awards for All 

programme Liz, our CEO, began offering a small 

number of free weekly counselling sessions for girls 

who can’t access this support elsewhere. The 

sessions have taken place in schools and in our own 

room in a local community centre and girls are able 

to access this on a medium-long term basis. So far 

5 girls have received counselling support. 

Gems: 

4 girls who were referred to us from the Youth 

Justice Service were supported through an 8-week 

therapeutic course focused on improving their 

wellbeing. All of the girls felt the course had helped 

their self-esteem and confidence. Our patron TV 

presenter Steph McGovern took time to visit them 

and then invited them to her Channel 4 studio for a 

look behind the scenes of live TV. More Gems 

groups are being planned for next year. 

A message from our Chair of Trustees 

Rubies has continued to support girls from the 

Redcar & Cleveland and Middlesbrough areas over 

the course of this report.   

The schools work and GLOW Groups continue to 

grow with more girls benefitting and learning that 

they are true Rubies!   Two new GLOW groups have 

started during the year allowing even more girls to be 

involved. 

On behalf of myself and the other trustees, we would 

like to thank Liz and the staff team for all their hard 

work and to the volunteers for their dedication and 

support.  The team enjoyed a two-week wellbeing 

break during the summer holidays. Well-deserved 

and much needed! 

We are always on the look-out for more volunteers – 

if you are interested in learning more, please give Liz 

a call – she’d love to talk with you. 

Ruth Fox 

  



 

 

GLOW Girls Groups: 

 

48 girls have attended 

GLOW this year! 

 

 

Following on from the success of our first GLOW 

girls group, this year we launched 2 more groups in 

South Bank and Easterside. The groups are for girls 

aged 11-16 and run for 50 weeks a year. GLOW is 

free and offers food, activities and a chance to meet 

friends and get support in a safe environment. 

 

Girls from the South 

Bank groups took part 

in arts workshops to 

produce installations for 

the Nightfall event in 

Middlesbrough and 

also held a Texas night 

with authentic Tex-Mex 

food and a visitor all the 

way from the USA. 

 

Steph McGovern 

visited Easterside 

GLOW to do a spot 

of line dancing and 

girls  made their 

own bath bombs 

and created Xmas 

wreaths. They also 

linked up with the 

National Literacy 

Trust to set up a 

great mini-library. 

 

Several girls also took up the opportunity to meet 

their MP to find out what it’s like to be a member of 

parliament and to ask questions relating to their 

views about growing up inTeesside. 

 

Staff Team: 

 

We began 2023 with a focus on staff training so that 

we felt more equipped to support girls with 

increasingly complex needs and circumstances.  

 

As challenges with self-harm, anxiety, dis-ordered 

eating and low self-esteem are becoming more 

common, we felt it would be beneficial for staff to 

become trained Youth Mental Health First Aiders 

and 8 staff members and volunteers completed the 

3 day course in January 2023. 

 

We also focused on training in the ‘Philosophy for 

Children’ discussion model ready for the launch of 

our secondary schools project next year and all staff 

received training in Adverse Childhood Experiences, 

First Aid and Safeguarding. 

 

Liz attended the UK Youth Thriving Minds 

Conference at Warick University in Feb 2023. This 

was a great opportunity to receive training and to 

find out what other organisations are doing to 

support young people’s mental health across the 

country. 

We employed 2 new part-time Project Workers to 

support with our schools work and GLOW groups. 

 

“Since working at GLOW 

I’ve met so many 

incredible girls with the 

potential to achieve great 

things. GLOW has 

enabled me to empower 

girls to believe in 

themselves and recognise 

their worth in a place 

where this may not always 

be acknowledged.  

 

Moreover, my work delivering self-esteem courses 

has been truly rewarding, as I can see the 

outstanding impact the course has for the girls. 

Observing the change in their ability to understand 

their emotions and learn about themselves has been 

an amazing experience. The girls engage well with 

the course content and share their experiences and 

feelings with us, which is always an honour.  

Although I live in Middlesbrough and felt I was aware 

of the struggles people face, the circumstances I 

have encountered have been challenging and 

upsetting. Working at Rubies has opened my eyes 

to the challenging lives some young girls live and 

how our support is absolutely necessary to their 

overall wellbeing. Such experiences and my 

colleagues’ expertise have enabled me to learn so 

much in a short period of time.” 

Alisha Threadgill, Project Worker 



 

 

In April 2023 we launched a new website to give a 

more accurate picture about our work and our goals 

to stakeholders and families. Several of the girls 

from GLOW insisted on being shown in the photos 

for the new site as they were proud to be associated 

with the work of Rubies in their local communities. 

 

 
 

We also worked with Lamplight, a charity database 

specialist, to design a new database to help us 

improve our recording and monitoring systems as 

we continue to grow and develop as a charity. 

 

North East Charity Awards: 

Rubies was delighted to be a finalist in the ‘Best 

Small Charity’ category at the North East Charity 

Awards in July. A great night was had by all staff who 

attended and it was good to hear about the work of 

other organisations across the whole North East 

region who are also making a huge impact in their 

communities. 

 

Trustee Board: 

We were delighted to welcome Tracey Brittain to the 

Trustee Board in April 2023. Tracey has a wealth of 

knowledge and experience in the voluntary and 

VAWG sectors and is passionate about 

Middlesbrough girls reaching their potential. 

 

Volunteers: 

26 wonderful women gave up their time to support 

Rubies in schools, GLOW girls groups and behind 

the scenes this year. This equates to more than 750  

hours of support! We are really thankful for all our 

volunteers and for their dedication and commitment 

to our work supporting local girls. 

In August 2022 we held an event to show our 

appreciation for our volunteers and to celebrate our 

5th birthday as a registered charity. 

 

Fundraising: 

 

We would like to say thank you to the following 

funders for supporting our work this year: 

 

 

Awards for All 

Ballinger Charitable Trust 

Comic Relief 

Cleveland Police & Crime Commissioner 

Darlington Building Society 

Greggs Foundation 

Middlesbrough Community Chest 

People’s Postcode Lottery 

Tees Valley Community Foundation 

UK Youth 

Wates Family Enterprise Foundation 

Warbutons 
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Charity Details: 

 

Registered Address: 14 Middlesbrough Road, South Bank Middlesbrough TS6 6NR 

Telephone:  07307 848 057 

Email:   info@wearerubies.org 

Website:  www.wearerubies.org 

Social Media:  @Rubies Charity 

 

 

Registered Charity Number:   1177332 

 

 

Our Board of Trustees: 

 

Chair:  Ruth Fox 

Treasurer: Alison Vaughan (stepped down in March 2022) 

Treasurer: Caroline Singleton (appointed in March 2022) 

Trustee: Jade Wadrop (stepped down in July 2022) 

Trustee: Vanessa Kirby  

Trustee: Janet Tuner (appointed January 2022)  

  

 

Our Vision: 

 

Our Vision is to encourage girls to discover their strengths and know their true worth. 

 

Our Values: 

R   Respect 

U  Understand  

B  Believe 

I  Inspire 

E  Encourage 

S  Stay Safe 

 

 

 

Our Aims: 

 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

 

 

 



 

 

RUBIES Activities  
 

A message from our Chair of Trustees: 

Rubies vision to ‘encourage girls to discover their 

strengths and know their true worth’ is the over-

riding aim of all staff and volunteers and has never 

been more evident than during this past year.  

 

Following a traumatic 18 months of covid 

restrictions, isolation, home schooling, zoom 

lessons, feelings of being isolated and cut off from 

friends, it was good to get back into the schools and 

deliver face to face sessions with the girls again.  

 

I’m proud to say that Rubies now delivers sessions 

in over 20 schools and over this period has worked 

with over 325 girls across our face to face projects, 

as well as supporting 450 through the post! 

 

Rubies has grown significantly over this past year – 

with new staff and volunteers joining the team. I want 

to thank each and every one of them, old and new, 

for their dedication and hard work – often going over 

and above what is expected of them.  

 

A testament to how Rubies impacts not just the lives 

of the girls, but those who believe in its cause too. 

 

The GLOW group is proving very popular and gives 

girls a safe place to meet out of school to try new 

skills and grow in confidence. 

 

We continue to be grateful to those who support in 

other ways – donors, grant givers and those who 

offer prayer support. Without you Rubies would not 

exist and we greatly value your input. 

 

In true Rubies style – we do not sit on our laurels – 

we are already planning and looking forward. New 

schools are coming on board and we are planning 

new groups and developments including a 

counselling service.  

 

Here’s to another year of supporting girls as they 

grow into confident young women discovering 

their strengths and knowing their true worth. 

 

Ruth Fox 

Chair 
 

 

Schools Work: 

 

Our Vision is to 

encourage girls to discover their strengths and 

know their true worth. 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

During this year we appointed a new Schools Co-

ordinator to oversee our courses. We worked with 

over 265 girls across Middlesbrough and Redcar & 

Cleveland in both primary and secondary schools 

245 Year 6 girls and 20 Year 7 girls took part in our 

Self-Esteem courses and the outcomes from these 

were our best results so far: 

99% of girls reported that working with 

Rubies had positive impact on their lives 

87% of girls reported an increase in Self-

Esteem 

85% of girls reported an increase in 

Resilience 

73% reported feeling Safer 

 

38 girls (& boys) also attended a healthy 

relationships workshop. This aimed to challenge 

gender and career stereotypes. 



 

 

Positive Post Project: 

 

The very last Positive Post Project parcels were sent 

out from Rubies HQ in November 2021. 

 

Over the course of the pandemic we designed, 

packed and posted almost 5500 parcels to provide 

support and encouragement for local girls! 

 

Thanks to Middlesbrough and Redcar Councils, 

ROSA, Tees Valley Community Foundation, County 

Durham Community Foundation and the TS6 ward 

councillors for funding this innovative project. 

 

We know it made a huge impact, with 98% of girls 

saying it helped them to cope with the pandemic. 

 

Fundraising: 

 

We took part in the ‘Big Give’ in March 22 raising 

over £4000 with match funding for our new girls 

group. 

 

The Mayor of Redcar and Cleveland, Carole 

Morgan, chose to support Rubies as one of ‘Redcar 

& Cleveland Mayor’s charities of the year.’ Liz was 

delighted to collect a cheque for £7000 as a result of 

her amazing fundraising efforts for local causes.  

 

We would like to say thank you to the following 

funders for supporting our work this year: 

 

UK Youth 

Greggs Foundation 

Middlesbrough Council 

Tees, Esk & Wear NHS Trust 

Woodsmith Foundation 

Teesside Charity 

Two Ridings Community Foundation 

 

 

 

GLOW Girls Group:  

 

 

 

 

 

The Virtual Girls Group that we had been running 

online during Covid became a face-to face- group for 

girls in Years 7-11 in November 2021.  

 

The girls decided to call their group GLOW and 

some of them were involved in the interviews for the 

first GLOW group leader in January 2022. The group 

has been a great success and more are planned for 

2022.  

 

Activities have included being ‘Queen for a Day’ to 

celebrate the Queen’s Platinum Jubilee and a trip to 

the Silksworth Ski Centre in Sunderland. 

 

  
 

Every GLOW session is free and includes food, 

activities and support from our staff & volunteers. 



 

 

Staff Team: 

Our Co-founder and Project Co-Ordinator Krista 

Coulson stepped down from her role in December 

2021. We were very sad to see her go but also 

wished her well for the future as she began a new 

university degree. 

 

Fran Hutchinson was appointed as our new Schools 

Co-Ordinator in December 2021 

 

 
 

“What an absolute privilege it has been to work for 
Rubies over the last year. On taking on the role, I 
had an idea of what it would be like to deliver the 
self-esteem courses in schools and to work with the 
girls, but the real-world experience has been so 
much more than I expected or could have hoped for.  
 
The work we do with the girls has a profound effect 
on them, and to see a difference, in real time, is such 
a joy. The development from week one though to 
week eight, is so powerful.  
 
The girls have an opportunity to learn what they 
already have inside them, they have worth, they are 
valuable.  
 
Whilst not always easy, I’ve had lots of opportunity 
to study and learn, and am confident in our trauma 
informed way of working. 
 
What an honour it is to work alongside the girls as 
they go on their journey. I feel incredibly lucky to 
work for this charity and deliver the transformative 

work that we do”                                              Fran 

 

 

Faye Vaughan was appointed in January 2022 to 

lead our first GLOW girls group. 

Jane Cavana also joined the staff team in January 

2022 as part time Admin & Finance Officer. 

 

The whole team, along with the trustees, completed 

a Strength Finder training day in May 2022. This was 

a fascinating workshop provided by Catherine 

Williams to help us look at our strengths both as 

individual and as a whole team 

 

Trustee Board: 

We thank and appreciate our trustees for all the 

support they have given Rubies over the last year.  

Alison Vaughan stepped down as treasurer in 2022 

after supporting us right from the start of the charity.  

 

Caroline Singleton joined the board as our new 

treasurer, alongside Jan Turner who became a 

trustee having already been our Designated 

Safeguarding Lead. 

 

Jade Wadrop also stepped down after serving as a 

trustee and volunteer. 

 

Volunteers: 

 

 

 

 

 

 

 

 

 

 

 

 

 

In May 2022 we were proud to nominate Nikki 

Strangeway as RCDVA Volunteer of the Year for her 

outstanding commitment to our work. Nikki won the 

category and collected her award at a special event 

at Guisborough Hall! 

 

We also thanked our volunteer team at a celebration 

event in August 2022 where we recognised the 

amazing contribution they make to our impact as a 

grassroots charity. Thank you to them all! 

 

Rubies is a CIO. Registered Charity No 117733 
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Charity Details: 

 

Registered Address: 14 Middlesbrough Road, South Bank Middlesbrough TS6 6NR 

Telephone:  07307 848 057 

Email:   info@wearerubies.org 

Website:  www.wearerubies.org 

Social Media:  @Rubies Charity 

 

 

Registered Charity Number:   1177332 

 

 

Our Board of Trustees: 

 

Chair:  Ruth Fox 

Treasurer: Alison Vaughan 

Trustee: Jade Wadrop 

Trustee: Vanessa Kirby (appointed January 2021) 

  

 

Our Vision: 

 

Our Vision is to encourage girls to discover their strengths and know their true worth. 

 

Our Values: 

R   Respect 

U  Understand  

B  Believe 

I  Inspire 

E  Encourage 

S  Stay Safe 

 

 

 

Our Aims: 

 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

 

 

 

 

 



RUBIES Activities  
(1st September 2020 – 31st August 2021) 
 

A message from our Chair of Trustees: 

 
I ended last year’s report with the words ….  

 

“We look forward to the year ahead – here’s hoping 

and praying it’s Covid free!”  

 

How wrong was I?!  

 

Whilst we are currently seeing improvements, at the 

time of writing we are still experiencing restrictions 

due to Covid.  However at Rubies we are happy that 

we have been able to support girls throughout the 

pandemic and were able to go back into the schools 

earlier this year. 

 

Throughout the past year Rubies staff have had 

various periods of being furloughed, continued with 

the Positive Post Project sending inspirational 

‘goodie’ packs out to girls, run on-line support 

groups and were finally allowed back into the 

schools to run face to face groups just after Easter 

2021. 

 

Volunteers have supported when they have been 

able and we thank them for their dedication. Several 

volunteers have moved on into employment and we 

wish them all the best in their new careers. We will 

certainly miss their support. 

 

We recognise the impact Covid has had on the girls 

and we will continue to support them through 

the coming year – helping them realise their true 

potential. 

 

We are grateful to funders, individuals and local 

businesses for their continued financial support, 

and of course to Steph McGovern for her support as 

our Patron. 

 

Going forward, we will see more girls going through 

the Rubies course, a new girls group being 

developed, more schools coming on board and 

potentially the possibility of developing work within 

secondary schools.  

 

An exciting year ahead… 

 

Ruth Fox 

Chair 
 

Schools Work: 

Our Vision is to encourage girls to discover their 

strengths and know their true worth. 

Our Aims are to support girls to: 

i) Increase Self-Esteem 

ii) Build Resilience 

iii) Stay Safe 

During this year we worked with over 150 girls 

across Middlesbrough and Redcar & Cleveland 

primary schools. We were only able to go into 

schools for the summer term due to Covid 

restrictions but this was our busiest term ever and 

we were glad to be able to support so many girls 

152 Year 6 girls took part in our Self-Esteem courses 

in Redcar & Cleveland & Middlesbrough Primary 

Schools: 

98% of girls reported that working with Rubies had 

positive impact on their lives: 

83% of girls reported an increase in self-esteem 

80% of girls reported an increase in resilience 

53% reported feeling safer 

Covid Response: Positive Post Project: 

We have been able to expand our Positive Post 

Project so that we are now supporting 450 girls with 

care packs sent through the post!  

The packs have been incredibly popular and we 

have had excellent feedback from girls and parents 

about their impact on mental health during Covid. 



 

Virtual Girls Group: 

In February 2021 we launched a Virtual Girls Group 

which took place every Friday. About 10 girls 

attended every week. 

 

The sessions were requested by girls we were 

working with in schools or on our mailing list. It was 

an opportunity to check in with them regularly during 

the pandemic and see how their week was going. It 

was a safe space to chat, have fun, play games, and 

hold discussions on topics the girls chose to talk 

about.  

 

Steph McGovern joined in on one of the groups to 

say hi and have a catch up with the girls. 

 

Between October and December 2021, we 

managed to get the Virtual Girls Group together at 

Rubies HQ – photos are from our last session of the 

term. 

 

 

Summer Workshops: 

In August 2021 we provided many different 

workshops for the girls to take part in. This ranged 

from making slime, model & fidget making, cake 

decoration, skin & nailcare and football coaching 

with Welsh Ladies Manager Gemma Grainger.  

 

Thank you to our volunteers for running these 

groups. It was great seeing everyone get together 

and to see how many girls were involved.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Team: 

Through the pandemic we were determined that 

Rubies would stay open to be available for the girls.  

 

We managed to do this by each member of staff 

taking some time on furlough, but at each stage of 

the pandemic most staff working on the Positive 

Post Project. This enabled us to continue operating 

and to continue supporting the girls as well as each 

other.  

 

We want to thank the staff for working together and 

their continued efforts to keep Rubies moving 

forward. 

 

Liz - CEO 

Krista – Project Co-Ordinator 

Dawn – Project Assistant 

 

 

Board of Trustees: 

We thank and appreciate our trustees for the support 

they have given Rubies over the last year.  

Ruth Fox - Chair of Trustees 

Alison Vaughan – Trustee & Treasurer 

Jade Wadrop – Trustee 

Vanessa Kirby – Trustee  

 

In January 2021 Rev Vanessa Kirby joined the 

trustee board. Vanessa has worked in many  roles 

supporting families and vulnerable women. Vanessa 

has settled really well into the role of trustee and is 

a valuable part of the team. 



Awards: 

We are delighted to have been nominated and 

shortlisted for the Tees Businesswomen Awards 

2020 – Finalist in Charity/Voluntary Category. 

 

We were up against same amazing local charities 

who we know do fantastic work in the Tees Valley 

area with women and young people.. 

 

 

 

 

 

 

 

 

We were also nominated for and WON the 

Outstanding Organisation Award 2021 from the  

Volun-Tees Student Volunteering Organisation at 

Teesside University. 

 

 

 

 

 

Volunteers: 

During the pandemic lockdowns, our volunteers 

were not able to be involved directly in much of our 

work. However, when restrictions lifted they couldn’t 

wait to come back to Rubies! 

 

Since then they have been back in the office 

(socially distanced) to help pack parcels for the 

Positive Post Project. When it got to the summer 

term they were also able to get back into the schools 

to work with girls face to face. 

 

In August 2021 we held a Team Day for the staff and 

the volunteers to get together. Steph McGovern 

visited in the afternoon and Tees Women Poets 

provided a thought-provoking workshop for us to get 

involved in. There has been a lot of interest for 

people to get on board as volunteers and we now 

have approximately 15 volunteers in total. 

 

 

 

 

 

 

 

 

 

 

 

Fundraising: 

In January 2021 our patron Steph McGovern 

featured as a contestant on ITV’s Catchphrase. 

Steph was amazing and powered on through to the 

final where she won over £33,000 for Rubies! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Mayor of Redcar and Cleveland, Carole 

Morgan, also chose to support Rubies as one of 

‘Redcar & Cleveland Mayor’s charities of the year’ 

from June 2020. 

 
Lindsey is a local athlete 

who is passionate about 

raising the aspirations of 

young girls in our area. She 

is one of our amazing 

supporters and wanted to 

attempt to run all legs of the 

Coast2Coast relay which 

was 190 miles. In August 

Lindsey managed to 

complete 82 miles from start 

to finish which included a leg 

injury after 17 miles in.  

Thank you so much Lindsey 

for your support and raising 

£775 for Rubies.  

 

We would like to give a huge thanks to below for 

funding our work: 

ROSA Women & Girls fund 

County Durham Community Foundation 

Tees Valley Community Foundation 

TS6 Ward Councillors 

Redcar Council 

Middlesbrough Council  

 

RUBIES – 14 Middlesbrough Road, South Bank 

Middlesbrough TS6 6NR www.wearerubies.org 

Rubies is a CIO. Registered Charity No 1177332 

http://www.wearerubies.org/
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