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LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Roshan Bailey (Chairman)
lan Rose
Arthur Towner (Treasurer)
Arnanda Ellis
Joyce Hutchins
Amanda Pick
Roger Thomas
Chris Weeks

re-appointed 20/2/2022
re-appointed 20/2/2023
re-appointed 20/2/2021
re-appointed 16/10/2021 resigned 31 March 2023
re-appointed 16/10/2021 deceased 13July 2023
appointed 2/12/2020
re-appointed16/10/2021
appointed 28/09/2021

The first Trustees were appointed for varied initial terms but have since all been
reappointed. All appointments and reappointments are now for 3 years.

Management arrangements

The Trustees are responsible for running the organisation and, during this year, they were
supported by Jon Pick as Hall Manager, and by Arnanda Ellis for part of the year as
Bookings Manager both of whom attended and participated in meetings of the Board of
Trustees,

Address

Normandy Village Hall, Manor Fruit Farm, Glaziers Lane, Normandy, Surrey GU3 2DT

Website

www. normandyvillagehall. org. uk

Bankers

CAF Bank Limited, Kings Hill, West Mailing, Kent ME19 4TA

Independent Examiner

Joan Swain BSc(Hons) FCCA
JMSolutions, 48 Rothschild Drive, Sarisbury Green, Southampton SO31 7NS

Registered Charity Number

Normandy Village Hall is registered with the Charity Commissioners of England and
Wales. The Charity registration number is 1177242.



TRUSTEES' ANNUAL REPORT

The Trustees present their report and financial statements for the period 1 September
2022 to 31 August 2023.

Reference and Administration Details

All general information relating to Normandy Village Hall can be found on page 1.

Financial Review

The results for the year are set out in the financial statements on pages 6 -13.

Structure, Governance and Management

Normandy Village Hall CIO was established on 20 February 2018 in order to provide a
modern governance structure for the unincorporated charity running Normandy Village
Hall (Charity number 304967). The process was completed by means of a merger of the
two charities at midnight on 31 August 2018 and the CIO started operating from 1

September 2018.

The Trustees are responsible for running the organisation and, during this year, they were
supported by Jon Pick as Hall Manager, and by Amanda Ellis for part of the year as
Bookings Manager, both of whom attended and participated in meetings of the Board of
Trustees. Their duties and remuneration are set out in Agreements for Provision of
Services.

The Trustees considered that the Charity held sufficient reserves, having reviewed
possible risks.

Objectives and Activities

The principal objective of the Charity is to provide Village Hall facilities in Normandy for
the benefit of local residents.

Public Benefit Statement

The Trustees have complied with their duty to have due regard to the Charity
Commission's guidance on public benefit. The Charity's main activities for the public
benefit are:

~ The provision and maintenance of Normandy Village Hall which includes a Large
Hall, Small Hall, Meeting Room, Clubroom (used by Guildford 0 Gauge Club), two
kitchens and supporting facilities.

~ Maldng the venue available for the use of local residents.
~ Ensuring a range of activities provided by regular users for the benefit of local

residents.
~ Providing and maintaining a website with information about the Village Hall and a

booking system to facilitate its use.



CHAIRIIIIAN'S REVIEW

Normandy Village Hall has continued to be a very popular venue, attracting bookings for
a wide range of regular activities and special events for people of all ages, including
education, specialist exhibitions and sales, arts and crafts, dancing and other physical
activities.

The vast majority of our Regular User groups recovered well from the restrictions under
Covid regulations and are fully back in action. We have also attracted some new
Regular Users as well as many Occasional Users from Normandy and the surrounding
areas.

During the year we introduced a new bookings system using the Hallmaster platform
which gives all users a much improved experience in making bookings together with
password protected online access to information about their bookings. We also
completely revamped our website and updated our terms and conditions to take account
of the new bookings arrangements. Payments and deposit refunds are now almost
entirely made by online transfer direct to and from our bank account. We no longer take
credit card payments which had previously led to a number of problems including extra
costs and unsatisfactory visibility of information when issues arose about transactions.

Appropriate and timely support is essential if we are to provide a first class experience
for our Users, and operating the bookings and payment system in itself requires
significant management input. We therefore made the decision to pay for support in this
area and entered into an Agreement for the Provision of Services with Arnanda Ellis who
had previously resigned after many years of excellent service as a Trustee.

Regular maintenance was, as always, very ably managed by Hall Manager Jon Pick
throughout the year. This year he managed a number of significant works for us
including replacement of our old boilers, and full testing of all electrical systems. He also
arranged successful installation of tinting on all south and west facing windows which
has significantly reduced glare and over-heating from strong sunlight at a much lower
cost than we would have incurred had we installed integral window blinds. We are very
grateful to Normandy Parish Council for a grant towards the cost of this work.

In response to User requests we have purchased mugs to replace the cups and saucers
in both kitchens and have received very positive feedback as a result.

We were very much saddened by the loss of one of our longest standing Trustees this
year. Joyce Hutchins, who had been with us since the new building opened both as a
Trustee and as a key person running one of our Regular User groups, passed away in

July and is much missed by us all.

FINANCE

Finance: Our financial situation and accounts for Normandy Village Hall for the period

September 2022 to August 2023 continue to be satisfactory, under the efficient

management of our Treasurer, Arthur Towner, even though expenditure did exceed
income this year.



Our main source of income is the hiring of the Halls to our Regular and Occasional
Users. Over the year, our income from bookings was up slightly this year to R53,482
despite maintaining our prices at previous levels.

The photovoltaic panels continue to provide a very important source of funding for our
maintenance programme and improvement projects, with income this year of F5,914
(last year R3,989).

Our biggest costs are gas and electricity at 812,233, plus cleaning and maintenance
amounting together to 825,979 (including Tanglewood Flooring R2,640). Our cleaning
costs rose towards the end of the year when our previous cleaner, a non-VAT registered
sole trader, was no longer able to provide the full service we require and we entered into

a new contract at a slightly higher charge which does additionally incur VAT. The full

impact of this will be seen in next year's results,

Reserves
The freehold land and buildings at Manor Fruit Farm are valued at R599,867 representing
the majority of the Charity's reserves, and these are fundamental to operations. Reserves
are held in two funds totalling f746,522 with the cash element being held in three bank
accounts to optimise accessibility, security and interest. The Hall Manager's Fund, which
ended the period at f36,126, is cash only and is used for all normal running costs of the
building and land. The Trustees' Fund, which stands at f710,396 Including both property
and cash, is used for longer term maintenance and development of the building and land.
E40K is earmarked for replacement of the floor in the Main Hall, likely to be required in the
medium term. The Trustees aim to maintain free reserves of 9 - 12 month's normal gross
expenditure which has been achieved.

Fun draising
NVC does not carry out any regular fundraising but specNc funding bids are made from

time to time. This year we submitted one funding application and are grateful to Normandy

Parish Council for their grant of 8750 towards the installation of anti-glare tinting on NVH's

south and west facing windows.

RISK ASSESSMENT

The Trustees have reviewed the major risks to which Normandy Village Hall is exposed.
Systems are in place to mitigate identNed risks, together with mechanisms for the
Trustees to review progress and new developments.

TRUSTEES' LIABILITY INSURANCE

Insurance was acquired for the Trustees against liabilities in relation to their duties.

PLANS FOR THE FUTURE

We are currently preparing fundraising applications to enable us to install a lift to
facilitate access to the Meeting Room and the Clubroorn. The lack of full accessibility to
the upper floor is known to deter some bookings, with the Meeting Room under-used,
and is also increasingly causing difficulties for Regular User groups who have been



using these facIMes for many years. This will be a major project likely to cost in excess
of R55K.

Our utility costs will continue to be high due to our two year gas contract from Dec 2022
to 2024 when few offers were forthcoming and available prices were extremely high.
Fortunately, our electricity contract was fixed from October 2021 to September 2024 80
covers us for the coming year. We use a specialist broker, UtIMyAId, and have
expressed an interest in joining their national electricity tender for the period starling
September 2024 which should give us access to the best pricing available.

NVH ts participating ln a project to bring full fibre telecoms to our village and we expect
to upgrade the wifl facility available to hlrers to full fibre during the next financial year.

In order to support our users as they resumed their activities alter the Covld restrictions,
we continued to maintain our hire charges at pr~vid levels. However, we are now

carrying out a full pricing review and are likely to make some changes to the structure
and level of some chases during the next two financial years.

The Trustees continue to listen and respond to user feedback and will take this into

account in planning future work.

FINANCIAL ACCOUNTS

The independent Examiner's Report and Financial Accounts which follow on pages 6 - 13
form part of this Annual Report.

APPROVED BYTHE TRUSTEES AND SIGNED ON BEHALF OF THE TRUSTEES by

'(

Roshan Bailey, Chairman Date:
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NORMANOV VILLANK HALL

REGISTERED CHARITY No. 1177242
STATEMENT OF FINANCIAL ACTIVITIES

12 MONTHS ENDED 81st AUGUST 2028

INCOMING RESOURCES /tote 4)
Income frem

Oonadons

Charitable actlvttles

Government grants

Feed In TarN
Investments tInterest)

0118.22 to $1A$.2$
Unrestricted

Funds

144
53~2

750
5,914
1,040

61330 TOTAL

OL0921 to 51.0822
Unrestrtcted

Funds

257
50~
2,667
$.9L9

274

57,727

67,786

TOTAL 01.100

Net l~(clfrendlture) (6+56)

Total funds brought forward

Total funds carried ~ 752 0I78 749~

75M78



NORIHANOY VILLAGE HALL

RKGITKRKO CHARITV No. 1177242
BALANCE SHEET AS AT 315tAUGUST 2023

Fhed assets
Tangible assets (Note 9)

Total fhed assets

2623
Unrestricted

funds

608,619

608,619

2622
Unrestricted

funds

K

618,198

618,198

Current assets
Debtors (Note 10)
Cash at bank and ln hand

(Note 12)
Total current assets

3,894
138,072

3,258
141,907

145,165

Cretltors
Amounts faNng due within

one year (Note 11)

Net current assets/(Habgltles)

Total assets less current llabllltles

(4,063)

(4,063)

137,903

746,522

(10,385)

(10,385)

134,780

752,978

Funds of the charity

Unrestricted funds 746,522 752,978



NORIVIANDY VILLASE HALL

REGISTERED CHARITY No. 1177242

NOTES TO THE ACCOUNTS

Note 1: Sasls of preparation

These accounts have been prepared under the historical cost convention with Items

recognised at cost or transaction value unless otherwise stated ln the relevant note(s)

to these accounts.

The accounts have been prepared In accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities

preparing their accounts In accordance with the Financial Reporting Standard applicable

in the UK and Republic of ireland (FRS 102) Issued on 16 july 2014
and with the Flnlndal Reporting Standard applicable In the United IQngdom and

Republic of Ireland (FRS102)

and with the Charities Act 2011.

The charity constitutes a public benefit enNy as defined by FRS 102.

Note 2: Going concern

These accounts have been prepared on a going concern basis.

Note 3: Accounting polldes
3.1 Recognltke of Income:

Income Islnduded in the Statement of Ffnandal Actlvttles (SoFA) when:

~ the charity becomes entitled to the resources;
~ It Is more likely than not that the trustees will receive

the resources; and
~ the monetary value can be measured wRh suNcient reliability

3.2 Offsetting

There has been no offsetting of assets and IIabIINes, or income

and expenses, unless required or permitted by the FRS 102 SORP of FRS102.

39 Grants and donations

Grants and donations are only induded in the SOFA when the general Income

recognition criteria are met (5.10 to 5.12 FRS 102 SORP).

3.4 Support costs
The charity has Incurred expenditure on support costs.

3.5 VOIUnteer help

The value of any voluntary help received Is not Induded In the accounts but Is

describedln the trustees' annual report.

3.6 Income from Interest, royalties, dividends and Feed In Tariff

This is lndudedln the accounts whenrecelpt Is probable and the amount

receivable can be measured reliably.

3.7 Expenditure and Uabilltles

Liabilities are recognised where it is more likely than not that there Isa legal

or constructive obligation committing the charity to pay out resources and the

amount of the obligation can be measured wtth nmsonabie certainty.



NORMANDy VILLAGE HALL

REGISTERED CHARITY No. 1177242

ICOTES

TOTHER

ACCOUNTS (CONT'D)

Mt Governance and support costs

Support costs have been allocated between governance costs and other
support (where appgcaide). Governance costs comprise all costs Involving

public accountability of the charity and its compliance with regulation and good practice.
Governance costs are allocated against the Trustees funds.

Day to day running of the charitable attVtties are allocated against the Hall Manager' s
Fund.

38 Deferred income

No material item of deferred Income has been indudedin the accounts.
3.10 Creditors

The charity has creditors which are measured at settlement amounts less any
trade dlscou ts.

3.11Tangible fhed assets for use by the charity

Thm are capltalised if they can be used for more than one year, and cost at least EM0

They afe valued at cost.
DepfeclaUon rates afe:
Plant a machinery - 5 years straIght line

Computer etiulpment - 3 years straight line

Buildings - $0 years stralght4lne

3.12 Debtors

Debtors gndudlng trade debtors and loans recehrabie) are measured on

Initial recognition at settlement amount after any trade discounts or amount

advanced by the charity. Subsequently, they are measured at the cash or

other consideration expected to be received.

3.13 Current asmt Investments

The charity has cash hekl on deposit for investment purposes rather than to meet
short term cash commitments as they fall due.

10



NORMANDY VILIAGE HALL

REGISTERED CHARITY No. 1177242

NOTES TOTIIE ACCOUNTS {CONT'D)

Note 4: Analyslsoilncome

Donations

2023
Unrestdcted

Funds

2022
Unrestricted

Funds

Charitable Aclvltles
Hall Lettlngs

Grants (Normandy PC)

S3,482
750

54,232

50~0
2,667

53~7

Income from Investments

Interest CAF Gold a/c
Interest CAF 60 day a/c

Feed ln Tariff

560
480

5 CI14

6,954

33
241

3,989
4,263

TOTAL 61+30 57,727

Note 5: Analysts ofexpenditure

Expendlture on charttaMe actlvttles

Rates and water

Gas and electrldty

Insurance tNote 8)
CIea ning

Refuse collection

Repairs and maintenance

Telephone

Postage

Projects (Ind. microwave 2023)
Online fees
Administrator

Oefibrltlator accessories

Accountant's fees
Sank charges

Advertlslng

ICOdata protection fee

Depredation

884
12,233
1,729

12,939
1,192

13,040
3&0

34
3,000
1,005
3,985

3S
16520
67,786

699
5,342

1,736
12,920
1,095

10,456
441
11

2,769
3,005

252

750
148

35
14,978
54,637

11



HOREEAHDY VRLAOE HALL

RERITERED CHARITY Mo. 1177242

INÃES TO THE ACCOIIHTS (CCIIIPO)

Note 6: 6ovemance and supportcosts
AccountanPs Ives
Arhn nl¹retor
Mlscrganeaus {ICOfees etc)

kote 7: Fees for tl» roamfnatfon of the account
tnde pendant ~s fees f2023)
fruhk»ndant ~s fees )2022)

kcna 8. Insurance

nsuurance m¹s lndude mver for
Tru¹ees' tndarnnl ty fnsurance

Prepahl fn 2021
Co¹ for year to 30 tw» 2024
hns preps hl I/9/2$ to 30/06/2024

L416
1475
(~2)

145$

1699
(1416)

1736

Note Ih Tan8)Me fied a¹ets

Nat boob vah» b/fwd

Addhhntr/transfers

Oalrrecfatton (Note $.11)

Net boob value at 3L0K23

Freehohl land Hant 4
andbuEdfn8$ achfnanaY

6$3,197 SWL
IL941

618,198
6,941

$6+20

599~ 8,752 608,619

and buhEntp
626r)27 5,156

149$
6$1,68$

149$

14,978

61$,197 5/01 618,198

Nota 11: Cradhors

Anarch of cratStors

Deposits I»fd
Rents received tn adve rue

1,779
LlS4

4ASl

4432
4~

1IL385



NORMANDY VILLAGE HALL

REGISTERED CHARITY No 1177242

NI7IES TO THE ACCOUNTS (COMPO)

314823 313522

Short term deposits

CAF cash a/c
CAF Gobi a/c

87~5
250

53.802
144807

Note 13

For longer tenn maintenance and development of the
buldlng and IaruL

Charity funds

Hall Manager's fund for ag normal running ccets of the bugdlng and land.

Irnrestrfcted
Trustees Fund

Unrestrfcted

Hall Manager's fund 28~1 54376 46,531 36,126

Trustees'Fund 724,607 ~ 2~5 710,386

Total Funds 7%4978 6~ 67.786 746+22

Note 14: Trustee remuneration and benefits

Nrme of the trustees has been paid any remuneration or received any other
benegts from an employment with the charity.

Trustees expenses
Expenses of E380were dabned by a Trustee who had personaSy paid all

the costs of NVH's telecoms servtce from 8T.

Mote 16: Transactions with related parties

There is an Agreenent for Provtslon of Servfces between Ion Ptck as Hall Manager
and the Normandy Village Ha0 QO. Amanda Pkk (spouse) Is a Trustee but she
receives no remuneration and has dalmed no expenses.
There Is an Agreement for the Provldon of Servtces between Amanda EIIIs

and Normandy vtHage Hag CO. Amanda Ellis Is a former trustee but resigned

prior to the negotlalon of the Agreement.

Note 17: AddNanaI dlschrsures

Normandy Vlgage Hag CIO, charity number 1177242,

takeover

the funds of
Normandy VNage HaS, Chadty number 35'.on 1September 201$.
The cost of hnd and bulldlqp represents the cost of the bulhhIg Itself, pre4slon
of utiHty servtces and maMng the garden area around the buMng. The land

was transferred for E1by Gugdford ~Gounck
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