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GREEN DOOR FAMILIES
England & Wales · Charity number 1177179

Details

Status Registered

Legal form CIO

Registered 2018-02-15

Register View on the Charity Commission register

Contact

Address 7 Housman Road
Street
BA16 0SD

Phone 07985614515

Email Needhamhall1212@gmail.com

Activities

Objects: FOR THE PUBLIC BENEFIT, TO RELIEVE VULNERABLE FAMILIES IN ENGLAND AND WALES
WHO ARE IN NEED DUE TO AGE, FINANCIAL HARDSHIP, ABUSE, SOCIAL OR ECONOMIC
CIRCUMSTANCE OR OTHER CHARITABLE NEED, IN PARTICULAR BUT NOT EXCLUSIVELY BY THE
PROVISION OF SUPPORT, ADVICE, EDUCATION AND ACCOMMODATION.SUCH CHARITABLE
PURPOSES FOR THE PUBLIC BENEFIT AS ARE EXCLUSIVELY CHARITABLE ACCORDING TO THE
LAWS OF ENGLAND AND WALES AS THE TRUSTEES MAY FROM TIME TO TIME DETERMINE WITHIN
A CHRISTIAN ETHOS.

Activities: Bridging the gap between the church and the most vulnerable in our communities, by supporting
those who need help in many different ways. Responding to requests from social professionals.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Disability, The Prevention Or Relief Of Poverty, Religious Activities

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Throughout England And Wales
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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £10,620 £1,555 - -

2024-12-31 £1,650 £7,377 - -

2023-12-31 £27,227 £36,699 - -

2022-12-31 £36,097 £34,388 - -

2021-12-31 £42,473 £42,065 - -

2020-12-31 £31,870 £16,997 - -

Trustees

Name Role Appointed

COLIN BENNETT Chair 2018-02-15

Christine Croucher 2022-11-22

DAVID HALL 2018-02-15

Douglas Croucher 2022-11-22

Kenneth Maurice Pimenta 2025-07-08

Nigel Edward Breakwell 2025-07-08

https://opencharities.uk/ew/1177179
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Green Door Families 

Trustees’ Annual Report 2024 - 2025ion C: Note 

Charity No 1177179 

Objectives and Activities  

Summary of the purposes of the charity as set out in its governing document (Sorp 
reference 1.17) 
 
FOR THE PUBLIC BENEFIT, TO RELIEVE VULNERABLE FAMILIES IN ENGLAND AND 
WALES WHO ARE IN NEED DUE TO AGE, FINANCIAL HARDSHIP, ABUSE, SOCIAL OR 
ECONOMIC CIRCUMSTANCE OR OTHER CHARITABLE NEED, IN PARTICULAR BUT NOT 
EXCLUSIVELY BY THE PROVISION OF SUPPORT, ADVICE, EDUCATION AND 
ACCOMMODATION. SUCH CHARITABLE PURPOSES FOR THE PUBLIC BENEFIT AS ARE 
EXCLUSIVELY CHARITABLE ACCORDING TO THE LAWS OF ENGLAND AND WALES AS 
THE TRUSTEES MAY FROM TIME TO TIME DETERMINE WITHIN A CHRISTIAN ETHOS. 

Summary of the main activities in relation to those purposes for the public benefit, 
in 
particular, the activities, projects or services identified in the accounts (Para 1.17 
and 
1.19) 
 
We closed two of the three hubs, which may seem negative. But the two closed hubs 
had grown to be self-running in their own way. It means we can now focus on the next 
phase of growth. The Bournemouth Christchurch and Poole hub focuses on activities 
which are for the benefit of the general public. We engage with individuals, families, 
and social agencies to seek to meet community and family needs. 
 

In planning all our activities, we keep in mind the Charity Commissions guidance on 
public benefit at all our trustees meetings. 
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Achievements and Performance  

Summary of the main achievements of the charity, identifying the difference the 
charity’s work has made to the circumstances of its beneficiaries and any wider 
benefits to society as a whole. (Para 1.20) 

Christchurch Dorset 
In February 2022, feedback was received by Trustees that the work of MAST (Men 
Actively Standing Together) was excellent and was meeting the aims and objectives of 
the project which are; to encourage men who have struggled emotionally through 
relationships or difficult obstacles to overcome the challenges they face in their lives. 



The MAST projects in Christchurch and Bournemouth developed in 2023-4 and are 
continuing to be very fruitful. We are fully integrated into the voluntary provision of 
Bournemouth Christchurch and Poole. We have over 40 men who are supported by our 
provision on a daily basis. Many of those men are isolated and see the MAST project as 
a vital lifeline to them flourishing. The local doctor's surgeries have sought our help, the 
Christchurch Foodbank have accessed our provision for individuals, and the local 
council see us making an important contribution to community engagement. One of the 
men has even represented MAST on a Poverty Truth forum to help councilors 
understand the challenge of male isolation.  
 
We are so thankful for the support of so many volunteers, without this valuable 
contribution of time and energy we would not be able to achieve so much.  

Our work has met all objectives set (Para 1.41) as they have been applied to fundraising 
activities against set objectives (Para 1.41). 
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Financial Review  

 SORP 
reference  

 

Review of the charity’s financial position at the end of the period  Para 1.21   

Statement explaining the policy for holding reserves stating why they 
are held  Para 1.22   

Amount of reserves held  Para 1.22   

Reasons for holding zero reserves  Para 1.22   

Details of fund materially in deficit  Para 1.24   

Explanation of any uncertainties about the charity continuing as a going 
concern  Para 1.23   

 

 SORP 
reference  

 

The charity’s principal sources of funds (including any fundraising)  Para 1.47   

Investment policy and objectives including any social investment 
policy adopted  Para 1.46   

A description of the principal risks facing the charity  Para 1.46   

Other    

4 of 7  

Structure, Governance and Management  



Description of charity’s trusts:  SORP 
reference  

 

Type of governing document  

Trust deed 
Para 1.25   

How is the charity constituted?  

CIO  
Para 1.25   

Trustee selection methods including details of any constitutional 
provisions e.g. election to post 
or name of any person or body entitled to appoint one or more trustees  

Para 1.25   

5 of 7  

Reference and Administrative details  

Charity’s principal 
address  

 

7 Housman Road, Street, 
Somerset, BA16 0SD  

 

Trustee 
name  

Office (if 
any)  

Dates acted if not for 
whole year  

Name of person (or body) entitled to 
appoint trustee (if any)  

 
Mr Nigel Breakwell      (appointed 8.7.2025) 
Mr Kenneth Pimenta  (appointed 8.7.2025) 

Charity Accounts templates – Trustees’ annual report for the period 6 of 7 Name of 
trustees holding title to property belonging to the charity  

Trustee name   Dates acted if not for whole year   

6 of 7  

Funds held as custodian trustees on behalf of others  

Description of the assets held in this capacity   

Name and objects of the charity on whose behalf the assets are held and how this falls 
within the custodian charity’s objects  

 

Details of arrangements for safe custody and segregation of such assets from the 
charity’s own assets  

 

7 of 7  

Declarations  

The trustees declare that they have approved the trustees’ report above.  



Signed on behalf of the charity’s trustees  

Signature  

Full name Colin Bennett 

Position - Chair 

Date 30 May 2026 



CHA*ITY COfVIMISSION
FOR ENGLAND AND WALTS

;*r *t: * * * *r't ar*ili*x *1"'r*rity N*
iil **vl 1177179

Annual accounts for period

Period start date 0110112025 To
Period end

date 31t12t2025

Section A Statement of financia! activities

Recommended categories bY

activitY

lncoming resources (Note 1)

lncome and endowments from:

Donations and legacies

Charitable activities

Other trading activities

lnvestments

Separate material item of income

Other

Total
Resources expended (Note 2)

Expenditure on:
Raising funds

Charitable activities

Separate material item of exPense

Other

Total

Net income/(expenditure) before investment
gains/(!osses)
Net gains/(losses) on investments

Net income/(expend itu re)
Extraordinary items
Transfers between funds
Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity's own use

Other gains/(losses)

Net movement in funds

Recon ci I iation of f u n ds :
Total funds brought foruuard

Total funds carried forward

Unrestricted
funds

E

income
funds

g

Endowment
funds Total funds

E€

Prior year
funds

I

1,65010,120 500

7,377764791

I@

-q06
- 264

9,7063,90079

ffi

:::,::
- '': 264; 5',727,

9,329 - 264 9.065

10,620

-101N 500 ,,,, ,10.620

1.555

t91 744 ,,, ,,,,,,,,/,,3t

9.329

3,979
13.0449,408 3,636 3,979



Balance sheetSection B

Unrestricted
funds

f

Restricted
income
funds

€

Endowment
funds

g

Totalthis
year
f

Total last
year
I

Fixed assets
Intangible assets
Tangible assets
Heritage assets

lnvestments 
Totar fixedassefs

Gurrent assets
Stocks
Debtors (Note 3)

lnvestments
Cish at bank and in hand (Note 4)

Total current assefs

Greditors: amounts falling due within

one year (Note 5)

N et c u rrent assets/(l i abi I iti es)

Iofal assefs less current liabilities

Creditors: amounts falling due after

one year
Provisions for liabilities

Total net assets or liabilities

Funds of the GharitY
Endowment funds (Note 6)

Restricted income funds (Note 6)

Unrestricted funds
Revaluation reserye

Total funds

Signed by one or two trustees on behalf of all

the trustees

3,9793,63r'9,40E

3,9003
79B9

Signature Print Name
Date of

approval

David Hall 31t0312026

CC17a (Excel)
1810512026

13,U44
13,U44

1

13,U44,o

3,636

9,408
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Section C Notes to the accounts co

Note 3

Analysis of debtors

Debtors and PrePaYments

Trade debtors

Prepayments and accrued income

Total

Note 4 Cash at bank and in hand

short term cash investments (less than 3 months maturity date)

Short term dePosits
Cash at bank and on hand
Other
Total

Note 5

Analysis of creditors

Creditors and accruals

Accruals for grants PaYable
Bank loans and overdrafts
Trade creditors
Payments received on account for contracts or
performance-related g rants
Accruals and deferred income
Taxation and social securitY
Other creditors

T

1

Last year

EE

This year

Last year

f
This year

E

3,97913,044

Amounts falling due afterAmounts falling due
This year

E

Last year
E

This year
e

Last year
E

CC17a (Excel) 1810512026

3,U44 ,1, , 5'i91v
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Section G Notes to the accounts con

Note 7 Paid emPloyees
Please complete this note if the charity has any employees'

7.1 Staff Costs

Salaries and wages
Socialsecurity costs
Pension costs (defined contribution scheme)

Other employee benefits
Total staff costs

This year:

Please provide details of expenditure on staff working for the

charity whose contracts are with and are paid by a related party

Last year:

PIease provide details of expenditure on staff working for the

charity whose contracts are with and are paid by a related party

ptease give details of the number of emptoyees whose total employee benefits (excluding employer

pensioi cosfs,) fett within each band of 810,000 from 860,000 upwards. lf there are no such transactions,

ptease enter'true' in the box provided-

No employees received employee benefits (excluding employer
pension costs) for the reporting period of more than €60'000

Please provide the total amount paid to key management
personnet (inctudes trustees and senior management) for their
services to the charity. For specific amounts paid to trustees, see

Note 28.

7.2 Average head count in the Year

The parts of the charity in which the
employees work

None

None

This year Last year

t €

Last year
t

This year
f

4,500

Band Number of employees
This year Last year

to f69
to €79
to f89
to €99
to f1

Last year
Number

This year
Number

Sils1.,rt,it;iiti*ff
1i*.-i.?;l t,i?..lSE*t,nr;*iv lLl:l*

{:rii :::: ,,r, al} l': : .:t 1 
'l ,L" n:

CC17a (Excel)

Total

18t0512026

TRLJE

1

4,500
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Green Door Families

Trustees’ annual report 2023 - 2024ion C: Note

Charity No 1177179e accounts 

Objectives and Activities 

Summary of the purposes of the charity as set out in its governing document (Sorp 
reference 1.17)

FOR  THE  PUBLIC  BENEFIT,  TO  RELIEVE  VULNERABLE  FAMILIES  IN  ENGLAND  AND
WALES WHO ARE IN NEED DUE TO AGE, FINANCIAL HARDSHIP, ABUSE, SOCIAL OR
ECONOMIC CIRCUMSTANCE OR OTHER CHARITABLE NEED, IN PARTICULAR BUT NOT
EXCLUSIVELY  BY  THE  PROVISION  OF  SUPPORT,  ADVICE,  EDUCATION  AND
ACCOMMODATION. SUCH CHARITABLE PURPOSES FOR THE PUBLIC BENEFIT AS ARE
EXCLUSIVELY CHARITABLE ACCORDING TO THE LAWS OF ENGLAND AND WALES AS
THE TRUSTEES MAY FROM TIME TO TIME DETERMINE WITHIN A CHRISTIAN ETHOS.

Summary of the main activities in relation to those purposes for the public benefit, 
in
particular, the activities, projects or services identified in the accounts (Para 1.17 
and
1.19)

We ran three hubs, in Bridgwater, Street and Bournemouth Christchurch and Poole 
where we run activities which are for the benefit of the general public. We engage with 
individuals, families, and social agencies to seek to meet community and family needs.

Additional information – We have Policies on... 

 Complaints handling

 Conflicting interests

 Paying staff

 Risk management.

 Safeguarding vulnerable beneficiaries

 Volunteer management.
Statement confirming whether the trustees have had regard to the guidance issued by the 
Charity Commission on public benefit (Para 1.18)

In planning all our activities, we keep in mind the Charity Commissions guidance on public
benefit at all our trustees meetings.



Achievements and Performance 

Summary of the main achievements of the charity, identifying the difference the 
charity’s work has made to the circumstances of its beneficiaries and any wider 
benefits to society as a whole. (Para 1.20)

We have been rationalizing our approach to development this year. Although we have 
continued to build further relationships with referral agencies in Christchurch Dorset, 
we have curtailed our work in Bridgwater and Street. This has been because we have 
seen some difficulties arise in Street which were beyond our control. This is expanded 
below. We have also successfully handed over the running of the work in Bridgwater to 
St. George’s church in Wembdon.

Although this sounds somewhat disappointing, we continue to be a support to many 
through very difficult economic times. 

Bridgwater
As we envisaged last year, St. Georges in Wemdon has taken over the work from GDF.
This consists of supporting families in difficulties, with six Community Connectors and 
a volunteer manager. There continue to be good relationships with three schools for 
referrals, and with growing support from two churches for regular prayer and practical 
support.  There are still good links continuing with other agencies such as Grace 
Advocacy Debt Relief and the Food Bank and contacts with Village agents. The work 
continued to build on other links Including the Parish Centre which was a Government 
Warm Space with food. We wish this work every success in the future. We see this as a 
successful transition.

Street
Up until October 2023 we continued to open up 4 days a week at Street Baptist Church. 
We have been very grateful for the partnership arrangement we have with the Church. 
Until October, support for the homeless was provided through the offer of a shower and
a change of clothing. GDF continues to be well supported by the generosity of local 
businesses and individuals in donations of food and clothing. CAP has played a vital 
part in this work. However, since October 2023 the trustees of Street Baptist Church 
decided to pause the work for an internal review. This sadly has resulted in the work 
closing. We continue to support a number of people locally and look for further 
opportunities going forward.

Christchurch Dorset
In February 2022, feedback was received by Trustees that the work of MAST (Men 
Actively Standing Together) was excellent and was meeting the aims and objectives of 
the project which are; to encourage men who have struggled emotionally through 
relationships or difficult obstacles to overcome the challenges they face in their lives. 
The MAST projects in Christchurch and Bournemouth developed in 2023-4 and are 
continuing to be fruitful.



We are so thankful for the support of so many volunteers, without this valuable 
contribution of time and energy we would not be able to achieve so much. 

The work of all three centres has met objectives set (Para 1.41) as they have been 
applied to fundraising activities against set objectives (Para 1.41).
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Financial Review 

SORP 
reference 

Review of the charity’s financial position at the end of the period Para 1.21 
Statement explaining the policy for holding reserves stating why they 
are held Para 1.22 

Amount of reserves held Para 1.22 
Reasons for holding zero reserves Para 1.22 
Details of fund materially in deficit Para 1.24 
Explanation of any uncertainties about the charity continuing as a 
going concern 

Para 1.23 

SORP 
reference 

The charity’s principal sources of funds (including any fundraising) Para 1.47 
Investment policy and objectives including any social investment 
policy adopted 

Para 1.46 

A description of the principal risks facing the charity Para 1.46 
Other 

4 of 8 

Structure, Governance and Management 

Description of charity’s trusts: SORP 
reference 

Type of governing document 

Trust deed
Para 1.25 

How is the charity constituted? 

CIO 
Para 1.25 

Trustee selection methods including details of any constitutional 
provisions e.g. election to post

Para 1.25 



or name of any person or body entitled to appoint one or more trustees 

5 of 8 

Reference and Administrative details 

Charity’s principal address
Trustee 
name 

Office (if 
any) 

Dates acted if not for 
whole year 

Name of person (or body) entitled to 
appoint trustee (if any) 

Charity Accounts templates – Trustees’ annual report for the period 6 of 8 Name of 
trustees holding title to property belonging to the charity 

Trustee name  Dates acted if not for whole year 

7 of 8 

Funds held as custodian trustees on behalf of others 

Description of the assets held in this capacity 
Name and objects of the charity on whose behalf the assets are held and how this falls 
within the custodian charity’s objects 
Details of arrangements for safe custody and segregation of such assets from the 
charity’s own assets 

8 of 8 

Declarations 

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature

Full name Colin Bennett

Position - Chair

Date 1 May 2025



trs CHARITY (OMMISSION
FOR ENGLAND AND WALES

t2 v *nr, l"l*r,r F.->t ;il)*c-

1177179

Annual accounts for the period
Period start date 01t01t2024 To

Penoo eno
date 31t12t2024

Statement of financial activitiesSection A

Recommended categories by
activity

lncoming resources (Note 1)
lncome and endowments from:
Donations and legacies

Charitable activities

Other trading activities

lnvestments

Separate material item of income

Other

Total
Resources expended (Note 2)
Expenditure on:
Raising funds

Charitable activities

Separate material item of expense

Other

Total

Net income/(expenditure) before investment
gains/(losses)
Net gains/(losses) on investments

Net income/(expenditu re)
Extraordinary items
Transfers between funds
Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity's own use

Other gainsi(losses)

Net movement in funds

Recon ci I iation of f u nds :
Total funds brought forward

Total funds carried foruvard

Unrestricted
funds
t

income
funds

f

Endowment
funds
t

Total funds
€

Prior year
funds
t

137 1,513 27,227

744 6,673 36,699

500 500

'i'' ':':'::67

146 9,560 19,17i 3

13/ 1,513 1,65U zl,221

7.377

704 6.673 36.699

',--5.727,, 9.472

,, ,5; 7', - 5.1ti0 ,,,,,,9,472',

5,60U - ,, ,,,,' ,,,5..1'2 ( 9.4t2

9,706
,,,,1,979t9 3.gUU 9,706



Balance sheetSection B

Unrestricted
funds

E

Restricted
income
funds

s

Endowment
funds

f

Total this
year

€

Total last
year

€

Fixed assets
!ntangible assets
Tangible assets
Heritage assets

!nvestments
Total fixed assefs

Gurrent assets
Stocks
Debtors (Note 3)
lnvestments
Gash at bank and in hand (Note 4)

Total current assefs

Creditors: amounts falling due within
one year (Note 5)

N et c u rre nt as sets/(l i a b i I iti es)

Iofal assefs less current liabilities

Creditors: amounts falling due after
one year
Provisions for Iiabilities

Total net assefs or liabilities

Funds of the Charity
Endowment funds (Note 6)

Restricted income funds (Note 6)

Unrestricted funds
Revaluation reserve

Total funds

Signed by one or two trustees on behalf of all
the trustees

1

146

t9 3,9UU 18,560

9,000

reffi"FI?IlE

9,560

146

Signature Print Name Date of
approval

David Hall 25t01t2025

CC17a (Excel) 25t01t2025

5,V//V
,1 J,, J,YUU J,Y/Y 1 U. /U6
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Section C Notes to the accounts con

Note 3

Analysis of debtors

Debtors and prePaYments

Trade debtors

Prepayments and accrued income

Total

Note 4 Cash at bank and in hand

short term cash investments (less than 3 months maturity date)

Short term dePosits
Gash at bank and on hand
Other
Total

Note 5 Creditors and accruals

Analysis of creditors

Accruals for grants PaYable
Bank loans and overdrafts
Trade creditors
Payments received on account for contracts or
performance-related g rants
Accruals and deferred income
Taxation and social securitY
Other creditors

Total

I

Last year

ft
This year

146

Last year

t
This year

€

18,5603,979

ueue
This year

E
Last year

€
This year

g
Last year

f

9,000

CC17a (Excel) 25t01t2025

146
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Note 7 Paid employees
Please complete this note if tne Charity has any employees.

7.1 Staff Costs

Please give details of the number of emptoyees whose total emptoyee benefits (exctuding emptoyerpension cosfs/ fell within each band of 810,000 from f60,000 upwards. tf there are no such transactions,p/ease enter True' in the box provided.
No employees received employee benefits (excluding employer
pension costs) for the reporting period of more ttran-teo,6oo'

Please provide detairs of expenditure on staff working for the
charity whose contracts are with and are paid by a related party
Last year:

Please provide detairs of expenditure on staff working for the
charity whose contracts are with and are paid by a related party

Please provide the totalamount paid to key management
personnel (incrudes trustees and senior management) for their
services to the charity. For specific amounts paid to trustees, see
Note 28.

Salaries and wages
Socialsecurity costs
Pension costs (defined contribution scheme)
Other employee benefits

This year:

7.2 Average head count in the year

The parts of the charity in which the
employees work

None

None

TRUE

This year
I t

Total staff costs

1

This year
€

Last year

--f
4,500 23,989

Band
Number of

to
This year Last year

to f79
€80 to

to 999
f100 to €1

This year
Number

i:
ri

:'it:: ilr:,.;, itlir.lrl:
1

CC17a (Excet)

Total

25t01t2025

c to

4 500.

_Last year

Last year
Number

3

,1

,,,,,, ",lt"'lt='l-l .tt 1, 

"'i.-.r3
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Green Door Families

Trustees’ annual report 2022 - 2023ion C: Note

Charity No 1177179e accounts 

Objectives and Activities 

Summary of the purposes of the charity as set out in its 
governing document (Sorp reference 1.17)

FOR THE PUBLIC BENEFIT, TO RELIEVE VULNERABLE FAMILIES IN ENGLAND
AND  WALES  WHO  ARE  IN  NEED  DUE  TO  AGE,  FINANCIAL  HARDSHIP,
ABUSE,  SOCIAL  OR ECONOMIC CIRCUMSTANCE OR OTHER CHARITABLE
NEED,  IN  PARTICULAR  BUT  NOT  EXCLUSIVELY  BY  THE  PROVISION  OF
SUPPORT,  ADVICE,  EDUCATION  AND  ACCOMMODATION.  SUCH
CHARITABLE PURPOSES FOR THE PUBLIC BENEFIT AS ARE EXCLUSIVELY
CHARITABLE ACCORDING TO THE LAWS OF ENGLAND AND WALES AS THE
TRUSTEES  MAY  FROM TIME  TO TIME  DETERMINE  WITHIN  A  CHRISTIAN
ETHOS.

Summary of the main activities in relation to those purposes for 
the public benefit, in
particular, the activities, projects or services identified in the 
accounts (Para 1.17 and
1.19)

We run three hubs, in Bridgewater, Street and Bournemouth Christchurch 
and Poole where we run activities which are for the benefit of the general 
public. We engage with individuals, families, and social agencies to seek 
to meet community and family needs.

Additional information – We have Policies on... 

 Complaints handling

 Conflicting interests

 Paying staff

 Risk management.

 Safeguarding vulnerable beneficiaries

 Volunteer management.
Statement confirming whether the trustees have had regard to the guidance issued by the 
Charity Commission on public benefit (Para 1.18)

In planning all our activities, we keep in mind the Charity Commissions guidance on public
benefit at all our trustees meetings.

1



Achievements and Performance 

Summary of the main achievements of the charity, identifying the
difference the charity’s work has made to the circumstances of its
beneficiaries and any wider benefits to society as a whole. (Para 
1.20)

We are still living with some individuals recovering from Covid-19  and the
restrictions. We have rejoiced in face-to-face relationships with individuals
and families some that we had not been able to properly interact with for 
over two years facing such issues as loneliness and isolation, poor health, 
relationship difficulties and poverty. 

We have continued to build further relationships with agencies who refer 
families and individuals for support, and we have also seen new 
volunteers join our teams as we work in Bridgewater, Street and 
Christchurch Dorset.

GDF has adapted what we offer to ensure that individuals and families 
continued to have support through very difficult economic times. 

Bridgewater
Wembdon GDF continued to support families with six Community 
Connectors a volunteer manager. The manager has been overseeing risk 
assessments and safeguarding matters. As we reported last year there 
are good relationships with three schools for referrals, and with growing 
support from two churches for regular prayer and practical support.  Good
links continue with other agencies such as Grace Advocacy Debt Relief 
and the Food Bank and contacts with Village agents. The work continued 
to build on other links Including the Parish Centre which was a 
Government Warm Space with food. We envisage that perhaps St. 
Georges in Wemdon will take over this work from GDF.

Street
Up until October 2023 we continued to open up 4 days a week at Street 
Baptist Church. We have been very grateful for the partnership 
arrangement we have with the Church. Until October, support for the 
homeless was provided through the offer of a shower and a change of 
clothing. GDF continues to be well supported by the generosity of local 
businesses and individuals in donations of food and clothing. CAP has 
played a vital part in this work. However, since October 2023 the trustees 
of Street Baptist Church decided to pause the work for an internal review. 
This sadly has resulted in the work closing. We continue to support a 
number of people locally and look for further opportunities going forward.

Christchurch Dorset

2



In February 2022, feedback was received by Trustees that the work of 
MAST (Men Actively Standing Together) was excellent and was meeting 
the aims and objectives of the project which are; to encourage men who 
have struggled emotionally through relationships or difficult obstacles to 
overcome the challenges they face in their lives. The MAST projects in 
Christchurch and Bournemouth which will developed in 2023 are 
continuing to be fruitful.

We are so thankful for the support of so many volunteers, without this 
valuable contribution of time and energy we would not be able to achieve 
so much.

Additional information (optional) 

You may choose to include further statements where relevant about: 

The work of all three centres has met objectives set (Para 1.41) as they 
have been applied to fundraising activities against set objectives (Para 
1.41).

3 of 8 

Financial Review 

SORP 
reference 

Review of the charity’s financial position at the end of the 
period 

Para 1.21 

Statement explaining the policy for holding reserves stating
why they are held 

Para 1.22 

Amount of reserves held Para 1.22 
Reasons for holding zero reserves Para 1.22 
Details of fund materially in deficit Para 1.24 
Explanation of any uncertainties about the charity 
continuing as a going concern 

Para 1.23 

Additional information (optional) 

You may choose to include further statements where relevant about: 

SORP 
reference 

The charity’s principal sources of funds (including any 
fundraising) 

Para 1.47 

Investment policy and objectives including any social 
investment policy adopted 

Para 1.46 

A description of the principal risks facing the charity Para 1.46 
Other 

3



Charity Accounts templates – Trustees’ annual report for the period 
October 2016 

4 of 8 

Structure, Governance and Management 

Description of charity’s trusts: 
SORP 
reference 

Type of governing document 

(trust deed, royal charter) 
Para 1.25 

How is the charity constituted? 

(e.g unincorporated association, CIO) 
Para 1.25 

Trustee selection methods including details of any 
constitutional provisions e.g. election to post
or name of any person or body entitled to appoint one or 
more trustees 

Para 1.25 

Additional information (optional) 

You may choose to include further statements where relevant about: 

SORP 
reference 

Policies and procedures adopted for the induction and 
training of trustees 

Para 1.51 

The charity’s organisational structure and any wider network
with which the charity works 

Para 1.51 

Relationship with any related parties Para 1.51 
Other 

5 of 8 

Reference and Administrative details 

Charity’s principal 
address 
Trustee 
name 

Office (if 
any) 

Dates acted if not 
for whole year 

Name of person (or body) entitled 
to appoint trustee (if any) 

Charity Accounts templates – Trustees’ annual report for the period 6 of 8 
Name of trustees holding title to property belonging to the charity 

4



Trustee 
name 

Dates acted if not for whole 
year 

Charity Accounts templates – Trustees’ annual report for the period 
October 2016 

7 of 8 

Funds held as custodian trustees on behalf of others 

Description of the assets held in this capacity 
Name and objects of the charity on whose behalf the assets are held and 
how this falls within the custodian charity’s objects 
Details of arrangements for safe custody and segregation of such assets 
from the charity’s own assets 

Additional information (optional) 

Names and addresses of advisers (Optional information) Type of adviser 
Name Address 

Name of chief executive or names of senior staff members (Optional 
information) 

Exemptions from disclosure 

Reason for non-disclosure of key personnel details 

Other optional information 

Charity Accounts templates – Trustees’ annual report for the period 

October 2016 

8 of 8 

Declarations 

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature

Full name Colin Bennett

5



Position - Chair

Date 16 April 2024
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Green Door Families 

Trustees’ annual report for the year ended 31st December 2022ion 
C: Note 

Charity No 1177179 accounts  

Objectives and Activities 

Summary of the purposes of the charity as set out in its governing document (Sorp 
reference 1.17) 
 
FOR THE PUBLIC BENEFIT, TO RELIEVE VULNERABLE FAMILIES IN ENGLAND AND WALES WHO 
ARE IN NEED DUE TO AGE, FINANCIAL HARDSHIP, ABUSE, SOCIAL OR ECONOMIC 
CIRCUMSTANCE OR OTHER CHARITABLE NEED, IN PARTICULAR BUT NOT EXCLUSIVELY BY THE 
PROVISION OF SUPPORT, ADVICE, EDUCATION AND ACCOMMODATION. SUCH CHARITABLE 
PURPOSES FOR THE PUBLIC BENEFIT AS ARE EXCLUSIVELY CHARITABLE ACCORDING TO THE 
LAWS OF ENGLAND AND WALES AS THE TRUSTEES MAY FROM TIME TO TIME DETERMINE 
WITHIN A CHRISTIAN ETHOS. 

Summary of the main activities in relation to those purposes for the public benefit, in 
particular, the activities, projects or services identified in the accounts (Para 1.17 and 
1.19) 
 
We run three hubs, in Bridgewater, Street and Bournemouth Christchurch and Poole where 
we run activities which are for the benefit of the general public. We engage with individuals, 
families, and social agencies to seek to meet community and family needs. 

Additional information – We have Policies on...  

 Complaints handling 

 Conflicting interests 

 Paying staff 

 Risk management 

 Safeguarding vulnerable beneficiaries 

 Volunteer management 

Statement confirming whether the trustees have had regard to the guidance issued by the 

Charity Commission on public benefit (Para 1.18) 

 

In planning all our activities we keep in mind the Charity Commissions guidance on public 

Benefit at all our trustees meetings. 
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Achievements and Performance 

Summary of the main achievements of the charity, identifying the difference the charity’s 
work has made to the circumstances of its beneficiaries and any wider benefits to society 
as a whole. (Para 1.20) 

We were very pleased to see the Covid-19 restrictions easing even further through the year 
and the country completely opening up, enabling us to resume those face-to-face 
relationships with individuals and families that we had not been able to properly interact 
with for over two years and so being able to meet with people facing such issues as 
loneliness and isolation, poor health, relationship difficulties and poverty.  
 
We have continued to build relationships with agencies who refer families and individuals 
for support, and we have also seen new volunteers join our teams as we work in 
Bridgewater, Street and Christchurch Dorset. 
 
GDF has adapted what we offer to ensure that individuals and families continued to have 
support through very difficult times. We have continued to develop our website and social 
media presence and we continue to look for various funding opportunities to be able to 
grow and develop the work. 
 
Bridgewater 
Wembdon GDF continued to support families with six Community Connectors a volunteer 
manager. The manager has been overseeing risk assessments and safeguarding matters.  
There are good relationships with three schools for referrals, and with growing support from 
two churches for regular prayer and practical support.  Good links continue with other 
agencies such as Grace Advocacy Debt Relief and the Food Bank and contacts with Village 
agents. The work continued to build on other links Including the Parish Centre which was a 
Government Warm Space with food.  
 
Street 
We provide a community lunch each week, a takeaway and delivery service to those in 
need, including many elderly, vulnerable and families. This hot meal provision has continued 
to expand during the year, with contact being made to over 300 people each week. We are 
able to open now 4 days a week and are very grateful for the partnership arrangement we 
have with Street Baptist Church. Support for the homeless was provided through the offer 
of a shower and a change of clothing. GDF continues to be well supported by the generosity 
of local businesses and individuals in donations of food and clothing. CAP has played a vital 
part. There has been a growing portfolio of activities developing from the work at Street 
enabled by volunteers and employed part time staff. 
 
Christchurch Dorset 
In April 2021 it was agreed that GDF should launch a new programme entitled MAST. This 
would be a pilot programme to last one year and then to cease for evaluation. It would only 
operate out of the Christchurch hub. An evaluation was undertaken by one of the trustees 
in February 2022, and the verbal feedback was that the work of MAST was excellent and 
was meeting the aims and objectives of the project which are; to encourage men who have 
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struggled emotionally through relationships or difficult obstacles to overcome the 
challenges they face in their lives. New MAST projects are emerging in East Christchurch and 
Bournemouth. These will develop in 2023. 
 
We are so thankful for the support of so many volunteers, without this valuable 
contribution of time and energy we would not be able to achieve so much. 

The work of all three centres has met objectives set (Para 1.41) as they have been applied to 
fundraising activities against set objectives (Para 1.41). 

Financial Review 

 
SORP 
reference  

 

Review of the charity’s financial position at the end of the period  

We are very happy with the level of reserves at the end of the financial 
year. 

Para 1.21   

Statement explaining the policy for holding reserves stating why they are 
held  

Reserves are held to give the charity some small level of financial stability 
going forward. 

Para 1.22   

Amount of reserves held  

As at 31.12.2022 £19,178 
Para 1.22   

Reasons for holding zero reserves – N/A Para 1.22   

Details of fund materially in deficit - None Para 1.24   

Explanation of any uncertainties about the charity continuing as a going 
concern - None 

Para 1.23   

 

Structure, Governance and Management 

Description of charity’s trusts:  
SORP 
reference  

 

Type of governing document  

Constitution 
Para 1.25   

How is the charity constituted?  

CIO 
Para 1.25   
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Trustee selection methods including details of any constitutional provisions 
e.g. election to post 
or name of any person or body entitled to appoint one or more trustees  

Trustees are appointed/re-appointed at our AGM. 

Para 1.25   

Reference and Administrative Details 

Charity Name – Green Door Families 

Registered Charity Number – 1177179 

Charity Principal Address – 7 Housman Road, Street, Somerset, BA16 0SD 

Names of the Charity Trustees who manage the charity 

Colin Bennett – Chair of Trustees 

David Hall – Trustee 

Diana Philips – Chair of Trustees (resigned 8.6.2022) 

Paul Craddock – Trustee (appointed 8.6.2022) 

Douglas Croucher – Trustee (appointed 22.11.2022) 

Christine Croucher – Trustee (appointed 22.11.2022)  

Funds held as custodian trustees on behalf of others 

Description of the assets held in this capacity – None  

Name and objects of the charity on whose behalf the assets are held and how this falls 
within the custodian charity’s objects – N/A 

 

Details of arrangements for safe custody and segregation of such assets from the charity’s 
own assets – N/A 

 

 

 

Declarations 

The trustees declare that they have approved the trustees’ report above.  

Signed on behalf of the charity’s trustees  
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Signature  

Full name Colin Bennett 

Position - Chair 

Date 1 June 2023 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 



GREEN DOOR FAMILIES
England & Wales  -  Charity number 1177179

Accounts



Trustees’ Annual Report for the period

From 1.1.2021  Period start date   To  31.12.2021  Period end
date

Charity name: Green Door Families

Charity registration number: 1177179

Objectives and Activities

SORP reference

Summary of the 
purposes of the charity 
as set out in its 
governing document

Para 1.17 To relieve vulnerable families in 
England and Wales who are in 
need due to age, financial 
hardship, abuse, social or 
economic circumstances or other 
charitable need, in particular but 
not exclusively by the provision 
of support, advise, education and
accommodation. Such charitable 
purposes for the public benefit as
are exclusively charitable 
according to the laws of England 
and Wales as the trustees may 
from time to time determine 
within a Christian Ethos.

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Responding to requests for help 
from social care professionals or 
self-referrals to GDF. Community 
connectors from the local church 
go and visit, help and befriend 
where they can.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 In planning all our activities we 
keep in mind the Charity 
Commissions guidance on public 
benefit at all our trustees 
meetings.

Achievements and Performance

SORP reference



Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society
as a whole.

Para 1.20

The year 2021 continued to see 
the pandemic make it very 
difficult to have face to face 
contact with many of the people 
that we support due to 
vulnerabilities, so the 
adjustments made in 2020 in the 
way GDF provided support 
continued, reviewing the situation
as protection from vaccines 
became available. This enabled us
to continue ensuring the safety 
and well-being of Community 
Connectors and also the families 
and individuals for whom we were
providing support.

Contact was continued on line, 
through text and phone calls, 
practical support through food 
parcels being delivered, meals 
provided and activities for 
children who were not able to 
leave their homes. We regularly 
checked in on individuals and 
families and so being able to 
respond if there was something 
that they needed.

GDF was registered to provide 
support during the 2021 Census 
which was mainly completed on 
line which left many feeling 
unsure about how to complete 
their return. GDF facilitated a 
support centre to provide advice 
and support to anyone unsure of 
how to complete the form.

We were very pleased to see the 
Covid-19 restrictions easing 
through the year and the country 
opening up, again enabling us to 
resume those face-to-face 
relationships with individuals and 
families that we had not been 
able to properly interact with for 
so many months and so being 
able to meet with people facing 
such issues as loneliness and 
isolation, poor health, 
relationship difficulties and 
poverty. We have continued to 
build relationships with agencies 
who refer families and individuals
for support, and we have seen 
new community connectors join 
the team as we continue to work 



in Bridgwater and Wembdon and 
are now preparing to partner with
churches in Weston Super Mare to
support families and individuals 
in that area.
GDF has adapted what we offer to
ensure that individuals and 
families continued to have 
support through very difficult 
times.
The community lunch was 
adapted to being a takeaway 
service with deliveries being 
made to those in need, including 
many elderly, vulnerable and 
families. We are able to open now
4 days a week and are very 
grateful for the partnership 
arrangement we have with Street 
Baptist Church. Support for the 
homeless was provided through 
the offer of a shower and a 
change of clothing.
GDF continues to be well 
supported by the generosity of 
local businesses and individuals 
in donations of food and clothing.

In April 2021 it was agreed that 
GDF should launch a new 
programme entitled MAST. This 
would be a pilot programme to 
last one year and then to cease 
for evaluation. It would only 
operate out of the Christchurch 
hub.

It was agreed that GDF should 
informally partner with the 
Waterlily Project (WLP 
https://waterlilyproject.org.uk) 
who were keen for us to support 
many of the men who they 
connect with who can't be helped 
by the limits the WLP have to put 
in place. MAST was developed to 
help men who are victims of 
domestic abuse, as well as those 
who were struggling through poor
mental health or difficult 
circumstances. From May 2021 to 
June 2022 a monthly breakfast 
was planned to connect those 
men struggling with a MAST team
of Community Connectors led by a



trustee as the co-ordinator.

Through careful connection with 
the local community, the MAST 
group grew and flourished to 
have 20 men in regular support, 
mostly through self-referral. 
MAST has also been fortunate 
that funders have given GDF 
£2,500 towards the cost of 
running the support of the MAST 
men. An informal evaluation was 
undertaken by one of the trustees
in February 2022, and the verbal 
feedback was that the work of 
MAST was excellent and was 
meeting the aims and objectives 
of the project which are; to 
encourage men who have 
struggled emotionally through 
relationships or difficult obstacles
to overcome the challenges they 
face in their lives.
GDF continues to make 
connections with churches and 
Christian Charities to provide a 
framework to support them in 
reaching out to their local 
communities in response to 
identified needs.
We have a significant number of 
trained volunteers providing 
support to individuals and 
families in need. In addition GDF 
sign posts to other agencies as 
appropriate for example Food 
bank, Grace Advocacy and CAP.
We have continued to develop our
website and social media 
presence and we continue to look 
for various funding opportunities 
to be able to grow and develop 
our model.
We have developed a new project 
MAST, working with men who 
have been subject to domestic 
abuse this hopefully will continue 
to grow and develop in the future.

We are so thankful for the 
support of so many volunteers, 
without this valuable contribution
of time and energy we would not 



be able to achieve so much.



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 We are very happy with the level 
of reserves at the end of the 
financial year.

Statement explaining the
policy for holding 
reserves stating why 
they are held

Para 1.22 Reserves are held to give the 
charity some small level of 
financial stability going forward.

Amount of reserves held Para 1.22 £17,469
Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially
in deficit

Para 1.24 None

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23 None

Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Constitution

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 CIO

Trustee selection 
methods including 
details of any 
constitutional provisions 
e.g. election to post or 
name of any person or 
body entitled to appoint 
one or more trustees

Para 1.25 Trustees are appointed/re-
appointed annually at our AGM.

Reference and Administrative details

Charity name Green Door Families
Other name the charity 
uses

None

Registered charity 
number

1177179

Charity’s principal 
address

7 Housman Road
Street
Somerset
BA16 0SD



Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Diana Philips Trustee (Chair)

2 Colin Bennett Trustee

3 David Hall Trustee

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

None

Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s) David Hall



Full name(s) David Hall

    Position (eg
Secretary, Chair, etc)

Trustee/Treasurer

Date 06/04/2022
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