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CHESTER SCHOOIS CHruSNAN WORK CIO

Trustees' Report for the year ended 31st August 2023
The Trustees submit their report and the financial statements forthe period ended 31st August
2023..

General lnformetion
The charity is a charitable incorporated organisation, governed by a constitution registered by the
Charity Commission on 5s February 2018.
The first trustees were appoinled by the constitution. Subsequent appointments are rnade by the
trustees. They serve for an indefinite period.
By an order of the Charity Commission dated 27s June 2018 the Chester Schools Christian Work
Trust Charity Registration number t0/'t454 was authorised to transfer its assets to the ClO. On 1st

September 2018 all the assets of the Chester Schools Christian Work Trust were vested in this
charity. The charity is carrying on the work formerly done by the trust from ls September 2018.

Obiects of the charlty as laid dorn by the Constitution
To advance the Christian religion in accordance with the Statement of Beliefs appearing in

the Schedule to the constitution and in particular in the city of Chester and the surrounding

area and primarily amongst children and young people in the schools and other educational

establishments in the said area.

This has been achieved by raising money to support Christian workers to go into schools.

Review of the Year

Primary Schools Work
This academic year began positively with the regular primary school work being delivered by
Andy Avery, church partners and the team of volunteers. There was a sense of delivering a
year of support in a much more 'normal' routine. Andy Avery continued to lead collective
worship for 5 schools - 900 pupils every week with a further 650 young people on a monthly
basis in a further 5 schools. Andy has also supported partner churches to deliver collective
worship to a similar number of pupils again at their local primary schools.

This year, Andy and team have delivered Prayer Spaces twice termly in a local school with a
less regular Prayer Space in a second Chester school with some very positive feedback from
both staff and pupils.

Other regular work includes the Moving On Project which has been as successful as ever
with even more schools receiving the workshop and over 1000 pupils receiving the
supporting 'lt's Your Move' books across the city. As with last year, feedback from the
lessons indicate that around 9O% of the Year 6's felt more confident about going to High
School after we had spoken with them, which continues to be really encouraging.

ln addition to the usual Moving On elements, Andy also had the opportunity to be part of
the team to support one high school with their Year 7 summer school and has also been
invited to be a part of the welcome team on their first official day in High School.

An incredibly valuable element to Andy's work this year has been the relational support he
has been abli to provide, particularly in some very difficult circumstances. He provided



!

Chaplaincy support to staff and pupils following the unexpected death of a year 5 student as
wellas some significant peer support for church workers facing some very difficult changes.

Another key area of Andy's investment into the personal development of the pupils was
through the support of two local schools with their residentials.

High Schools Surnmary

It has been a much more settled academic year with many moments of facilitating young
people to develop resilience, being encouraged and achieving incredible success in many
areas. Over the year we have continued to deliver mentoring to those most in need, support
to schools as an lndependent Listener, been a resource and lead for Christian Unions and
helped run Prayer and Reflection Spaces. We have delivered engaging and appropriate
healthy relationship and sex education through the RSE curriculum, delivered engaging and
age-appropriate assemblies, facilitated several rounds of the Kintsugi Hope Mental
Wellbeing Group and been a key lead in city-wide youth events. We have also piloted a
'School Pastor'project in a local Chester High School.

The Kintsugi Hope groups have continued in the newer format throughout the year as we
continued to seek to deliver this much needed support in the most impactful way. For
example, we worked with the school to release the pupils for one full day {rather than 6
sessions over a half term) and covered the key topics with greater depth of conversation
and relationship in making a bigger positive impact on their wellbeing. We are delighted to
see the work develop close links with school pastoral support and act as a signpost to other
school support.

The city-wide youth events continue to bring young people from different schools and
congregations together to equip and encourage young people in their faith. Darren
continues to partner with Chester youth workers to lead the monthly youth event, "YthX",
as well as contributing to city-wide, mission-focused events and a joint youth weekend
away.

We utilised this network of youth workers to pilot a new pastoral initiative in a local high
schoolto offer additional support every day during lunch breaks. The aim was to provide a
pastor service in the form of a 'detached'youth team to be present in the school during
recreationaltime to provide a positive presence in the schoolcommunity, to build positive
relationships with students and staff and to give students the opportunity to interact and
share with trusted adults/volunteers. We were also able to provide valuable assistance with
observation and support at unstructured times, to share any pertinent information with
school and to contribute by recommending any further work /referrals required for
individuals. This was considered a huge success in its impact and we will explore how this
may continue in the new academic year.
The development and support of Christian Unions and lunchtime safe spaces continues to
be important and the new lunch club launched in September is now an established element
within the school. Our hope is to partner with key pupils and staff in other schools to see a
CU in every High School in Chester



As well as continuing the above, we are again setting more dates for RSE lessons for all year
groups throughout the coming year, have several weeks of assemblies booked throughout
the year, a term of city-wide youth events including a youth weekend away in November,
we're continuing to support those most in need through our mentoring programme, seeking
further prayer space opportunities and doing allwe can to lnspire HOPE and Unlock
POTENTIAL in the lives of our amazing young people in Chester.

Stafflng Update
We have had an amazing addition to our staffing, with a new part-time administrator. She
adds so much to the team and the organisation through her extensive skills and experience
in both education and local church leadership. lt has been a fantastic year with rnuch more
stability than previous years with a real sense that we can continue to build on these great
foundations this coming year. There will need to be a focus on dweloping training and
equippin(new volunteers as the demands continue to grow. We are looking forward to
continuing to serve and support pupils, staff and whole school communities, through
promoting the personal and spiritual wellbeing of children and young people in Chester.

lnvestment Pollcy
The charity's policy is to deposit sur"plus funds with the Kingdom Bank to seek a reasonable
interest rate.

Fund ralsing

The charity relies on donations from individuals, church organisations and other charitable
trusts.

Restricted Funds

Funds were held by the charity for five restricted purposes:- Resilience, Primary work,
purchase of "lts Your Move" booklets, prayer spaces, CU Bibles, and projects. These are
accounted for through the relevant Restricted Funds.

Reserves

The Trustees regularly review the reserves of the Charity and future forecasts of receipts
and payments, and have concluded that the reserves are at a sufficient level to enable the
CSCW CIO to continue working at its current level for at least another 24 months from
3tl08/23. During the vear the unrestricted 'General Fund' reserves of the charity decreased
from €38,051of,37,421.

Redundancy

ln order to give some indication of the Charity's liability to statutory redundancy if it ever

became necessary we calculated that if every member of staff who continued employment
after 31s August 2022 had been made redundant by the Charity on 31st August 2A23 the
charity's liabiliW for statutory redundancy would have beerr - €7,353.

Governance and internal control

Responsibility for day to day running lies with the Team Leader who works within budget
constraints set by the Trustees to meet the policy objectives agreed at the Trustees'
meetings, and who is accountable to the Trustees. The Team Leader and his team are the
major generators of future vision and direction, with the Trustees ensuring that the Charity's

activities are both in agreement with its objectives and are achievable.



Trustees are selected by the other members of the Trustee board. The Trustees will meet
periodically in the year to review strategy, performance, operating plans, budgets and
ministry matters.

Safeguarding

The charity has a safeguarding policy which is reviewed annually,

Volunteers

The charity is hoping both for the continuing commitment of its individual volunteers, and
also that local churches will continue to allow their Youth/Children's workers to be involved
in the delivery of CSCW activities free of charge. Without them our activities would be much
reduced.

Public benefit

The trustees have acted according to, and in line with, the Charity Commission's guidance on
public beiiefit (including the specific guidance on charities for the advancement of religion)
in planning the future activities of the charity.

Serious incidents

There were no serious incidents relating to the charity during the previous

year that the Trustees neglected to inform the Charity Commission.

This report was approved by the Board of Trustees on
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Cateoories Details
Unrestricted

funds
Restricted

funds
Endowment

funds
to nearest f to nearest€ to nearest t

B{ Caeh funds lank of Scotland Nol Cunent a/c 2f1

lank of Scotland No2 Cunent a/c 548

lusiness Bank lnstant 10,937 123

(ngdom Bank }hurch and
^hadtrr Elaaa 25,467

lash and cheques t98

Total cash funds
(agree balances with receipb and payment!

account{s)

Unreetricted
funds

Restricted
funds

Endowment
funds

Details to nearest € to nearcst f, to nearcstf,

82 Other monetary assets

Details
Fund to wtrlch
asset belongs Cost (optlonal) Curvont value

lootlonall

83lnvestment assets

Details
Fund to wtrlch
aseet belonqs Cost (optional) Gurrent value

{ooflonall

B4 Assets retained for the
charity's own use

Details
Fund to whieh
llablllty rclates

Arnount due
(optional)

$lhen due
(optional)

B5 Liabilities

Signed by one ortwo trustees on
rchalf of allthe trustees Signature Print Name Date of

aooroval
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C Movements of restricted and qeneral funds

Cpeninq Receipts Payments fransfers Closins

Salance Balance

General Fund

Undesignated funds 38,036 51,524 52,139 37,42'l

Restricted funds

Resilience

Primarv work 2sAO 2,940

Nrovinq on (13 367 970 (616)

Prayer spaces 1,343 19 (6101 7'.|4

CU Bibles 25 25

Proiects 670 1.280 610

Restricted Totals 1.355 3.977 5.209 123

Cveralltotals 39.391 55.501 57.348 37.544

lhe Movinq On fund is showinq a deficit of €610 because two vears supplv of books were purchased and it is

nooed donations will be received in2A23-24 to cover this deficit.
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