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I am not what happened to me,
I am what I choose to become.

Jung

How can I provide a relationship,
which this person may use for their
own personal growth?

Carl Rogers



Chair's Report

On Behalf of the trustees.

This has been a year of expansion and development. The adjustment of
counsellors and clients to the return to face-to-face working was a gradual
and not always easy process as the rules and the attitudes changed. The
new order is successfully settling to both ways of working.

The demand for our services has increased very significantly and the
Director and Management team have found new ways to meet that need by
increasing the number of counsellors working with us and by setting up new
ways in which young people can have access fo our service. The new
telephone line access is providing a much-needed fast track for young
people. The weight of demand felt by all Mental Health providers including
the NHS has resulted in a degree of extra funding from the CC& to help
us deliver to more people more quickly.

Our expansion has been rapid, thanks to the generous donations and grants
of funders from frust funds and from businesses. Such expansion called
for thought to be given to the weight of work being carried by the
Management team and particularly our Director. It was decided to review
the structure of the leadership team with the help of a professional
consultant and this is proving to be a very useful exercise. The outcomes
are already apparent in the confidence with which we all face the year
ahead knowing that there is a sound and equitable structure of roles and
responsibilities to be relied upon to manage all the strands of the Charity's
activities.

As Trustees we are constantly aware of the huge contribution each person
makes to Number 22, from our Director and Management team; our
Administrators and Counsellors and all the contributors to our funds and
training programs. These maintain the central heart of the Charity in
offering excellent clinical support for Mental Health in our Community.

We can only express our thanks to everyone and we will make every effort
to fulfill our role as Trustees in supporting Number 22.

Sally Somerville
Chair of Trustees



Statement of Purpose

The objects of Windsor and Maidenhead Counselling Service as
stated in the constitution are:

.. the advancement of education, the furtherance of health and the relief
of poverty, distress and sickness of Young people, families and carers,
in the communities of Windsor § Matdenhead and the swrrounding
arens, on at least two sites, by maintaining and developing a Yyouth §
community counselling service for the giving of tndividual or group
counselling and support.

Windsor and Maidenhead Counselling Service provides a free
confidential counselling service, through their three sites,
Number 22 in Maidenhead, Windsor and Slough.

Counselling enables people o make sense of their thoughts and
feelings, in the hope that they can make decisions about what
they want fo do fo bring about change in their lives. It also
provides a means of support and a space where they can feel
valued and heard.

Counsellors at Number 22 focus on the clients and how they
feel about their lives, the counselling process is client led.

Counsellors at Number 22 Counselling go through a careful
selection process so that they are competent to work with the
issues that clients bring. All counsellors are trained to at least
certificate level, and are in the process of completing a diploma.
They are required to keep their skills up to date by attending
several training courses, which are provided by the agency. All
counsellors are enhanced police checked, and we are keeping
appraised of any new legislation regarding vetting and barring.



BACP Ethical Framework for the
Counselling Professions

We are organisational accredited members of the British Association for
Counselling and Psychotherapy and the way we work subscribes to their
ethical framework for the counselling professions, good practice. All the
counsellors that deliver at any of our sites are bound by the principles,
values and personal moral qualities as laid down in the Ethical Framework
for the Counselling Professions.

The fundamental values of counselling include a commitment to:
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Respecting human rights and dignity

Alleviating symptoms of personal distress and suffering

Enhancing people's wellbeing and capabilities

Improving the quality of relationships between people

Increasing personal resilience and effectiveness

Facilitating a sense of self that is meaningful to the person(s)
concerned within their personal and cultural context

Appreciating the variety of human experience and culture
Protecting the safety of clients

Ensuring the integrity of practitioner-client relationships
Enhancing the quality of professional knowledge and its application
Striving for the fair and adequate provision of counselling and
psychotherapy services
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Complaints Procedure

We aim to offer a service, which is safe for each client. Windsor and
Maidenhead Counselling Service follows guidelines developed by the Royal
Borough and follows the ethical framework for good practice as a member
of the British Association for Counselling and Psychotherapy. If clients
are unhappy with any aspect of the service, they may contact the agency
director/management team, to discuss particular concerns. If, following
this discussion, they want the complaint to go further they can contact
Windsor and Maidenhead Counselling Service's Board of Trustees.
Alternatively, if the client chooses they can contact the BACP directly and
inform them of their complaint.



Equal Opportunities Statement

At Windsor and Maidenhead Counselling Service, we recognise that we are
based in two boroughs, which are diverse places with a vibrant cultural
mix. There are many benefits to this and we hope to reflect these
benefits in our organisation.

We believe that by valuing diversity and ensuring equality, everyone using
our service will feel welcomed and supported.

We recognise that as an organisation we have a responsibility to
demonstrate our commitment to anti discriminatory practice, playing an
important part in improving life opportunities for people who are
disadvantaged, vulnerable, or have diverse characteristics.

We believe that all our counsellors have a responsibility to promote this
policy by, treating each other and clients with dignity and respect and
challenging discrimination in an appropriate manner.

We will ensure that all our facilities are fully accessible and will regularly
monitor to ensure this continues. We will strive to ensure that we do not
prevent any clients and counsellors from engaging with the service because
of any disability.

When recruiting counsellors, we will acknowledge conditions, which may
disadvantage them and we will work to remove this disadvantage. We will
endeavour to include young people on our committee, with the intention of
giving a voice o the vulnerable who have used our service.

When recruiting and placing counsellors on rota and in supervision we will
take into account their need for flexibility around caring responsibilities,
we will endeavour to ensure our way of working is family friendly. We will
also take into account such issues when placing clients with counsellors.

Number 22 recognises that everyone has a contribution to make to our
agency and has a right to respectful treatment.



Director's Report

Last year T ended my report by hoping that the year ahead would bring us
the same dynamism and achievement that 20-21 had brought. T am happy
to say I did not hope in vain. T am pleased to say that this year has seen
growth, but more importantly, I believe we have taken steps this year to
protect our service and ensure that we can continue to support people as
they face the challenges that life throws at them.

As T write those words, though I wonder how do we measure success as an
organisation. Is it by how many people we see, how many referrals we
receive, how long or how short our waiting list is? Moreover, when we look
at those figures, are we then faced with the reality that each of those
figures are a person in distress. Can we then measure success in another
way? By how many hours we offer people, how many counsellors we have
willing to be alongside those distressed people, whether people are happy
to be a part of our organisation? I think it is a difficult question to
answer, but we have to think about it, especially when we are responding to
the different organisations that give us money. We have our main
commissioners CC6, RBWM and recently AfC, they all want to see that
their money is being used appropriately. Emily has done an amazing job at
bringing in funds, but those organisations want to see what we have done
with the money they have so generously given us. I hope that our true
success lies in the quality of counselling we deliver. Of course, it is
gratifying when every year we can see that we have increased in delivery,
that our figures show how much we provide but I hope that more than
anything what we deliver is of the highest standard.

The sad reality though is that there is a huge increase in the demand for
all mental health services across England. In March 2022 90,789 young
people were referred to a mental health service, in just one month. This
was the highest monthly figure where records are available. One in every
six children aged 5 - 16 has a mental health problem, 25% of young women
have a diagnosable mental health problem and the number of young people
presenting at A&E with urgent mental health needs has tripled in the last
ten years. It is therefore no surprise that last year our referrals in the
agency increased by 30% to 1289, and when we look at referrals across
the entire agency it has risen by 51% to 2,456. Thank goodness therefore
that we have been able to increase our delivery by 43%, delivering 27,521
hours of support. The key areas of increase to point out are in our young
people’s project that increased delivery by 108%, delivering 1,220 hours of
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counselling. This was one of the projects that we set up in response to our
awareness of the waiting list, especially for the under 18s. I am pleased
that this project has been a success, in that we are seeing more young
people quicker. However, the sad reality is that as quickly as a young
person is placed with one of our counsellors another one, fwo or three
replace them. In our fortnightly meetings the managers and I pay heed to
the waiting list, think about pinch points and look for solutions. We have
to keep on looking at innovative ways to try to see the young people
quicker and to support them whilst they are waiting.

With this in mind, we developed a support line for young people, initially
for those waiting, but we have now opened it up to other young people who
are thinking of using our service, or would like the opportunity to talk
something through. Sarah and Emily have worked hard on this project and
it is proving successful. Between December and May, we supported 83
young people, 34 in Slough 42 in Windsor and Maidenhead and 7 from the
surrounding areas. Sarah is also looking at ways to speed up the
appointment process, again reducing waiting fimes as much as possible.

Over the last few years I have spoken of our developments and growth,
and there is no doubt that in the last few years we have expanded,
greatly. Towards the end of 2021 as a team, we recognised that growth
did in itself bring issues that we had not really addressed before. It was
clear that we offered clinical excellence but we recognised deficiencies in
other parts of how the charity was run. I have to reassure you these were
not catastrophic deficiencies; nevertheless, we felt that in order to
ensure the best practice of all aspects of the charity we needed to
address certain areas. With this in mind, we commissioned a company
called Blue Giraffe to come in, look over the whole charity and then
facilitate a day for the management team, where the findings of the
report could be shared and suggestions made for a way forward.

The day was a huge success and I know the whole team valued the input of
Lucy Hurst-Brown. We were gratified, though I suspect not surprised,
that she acknowledged the clinical excellence of what we delivered. We
were also open and brave enough to acknowledge the deficiencies and start
thinking of ways to improve. We started implementing some small changes
immediately, and then the team got together again for a whole day and
looked at radical changes that we could and needed to put in place. Much
of this was around streamlining and making people's roles better defined.
It was also around strengthening our administration and making our



business model safer. We also looked at having a better oversight of
governance.

One of the changes was around the need for an employed business
manager. It was important that this role was PAYE rather than self-
employed as this role would have oversight for our finances. It was clear
to see that Emily was already doing many of the required tasks, so it was a
good idea for Emily to take over this role. In order to do this, she
increased her hours to 20, fook on additional tasks and passed over some
projects she had looked after. I believe this appointment has been very
good for the service and I recommend that you read Emily's report and
see for yourself the breadth of the role and the great competency she
brings to it.

We also felt that the best use of Sarah's time was to put all the different
projects under her remit. Obviously, part of this would be oversight for
Slough sites but Sarah would manage our other projects. This has opened
up different opportunities for Sarah to look at potential new projects and
particularly as part of the team look at ways of increasing our delivery.
Sarah has especially being working on creative ways to increase our
footprint in Slough, given the challenges of finding rooms for an agency.
Alongside this is her work on the Support Line, which I have already
mentioned. We are aware that adults have also shown an interest in the
support line so; I know she is also looking to expand this into developing a
similar service for adults.

Prior to our re-shuffle, Alison had the lead for schools and young people.
Earlier in the year, we had already identified that this project was getting
so large that Alison needed support and I am pleased that Amy came on
board to help Alison. However, we felt that it would take some pressure
from Alison and give clearer reporting lines if we put all young people’s
projects under Sarah and all schools to come under Alison. This meant
that Slough schools then came under Alison, which made sense, but
increased the number she is working with. Alison continues to deliver our
Young People training and safeguarding training.

Damon's role did not change at all; he continues to take the lead on
advocacy and independent visiting. A part of his time this year has been
working with me fto change the way we work with AfC. Since we started
delivering advocacy, we have invoiced for the cost of delivery. However
going forward we will be commissioned by AfC to deliver the service. This
will make budget setting better for both us and for AfC. Damon has also



been working on setting up independent visiting in order fo provide more
support to children who are looked after by the local authority. This has
been frustrating for Damon as there has not been as much take up as we
had hoped. However, Damon is now building relationships with different
teams in AfC and hopefully this will encourage more referrals.

Julie's role was also not impacted by the changes, though her team has
definitely grown. What has been exciting for me though has been seeing
our level 4 CPCAB students joining the agency on placements. It seems so
recent that we were taking on that first level 2 group and yet now many of
them are seeing clients or preparing to start seeing clients. Our CPCAB
students still have to go through the rigorous process to come on board, it
has been a pleasure to assess their recordings and be aware of the
excellence of the training that they have received. The amount of
different groups is growing and I think we can acknowledge that this
scheme to deliver training from Number 22 is proving a success. Most
importantly though when the external validator comes along to assess the
work of Julie's feam they are always impressed.

The advantages of the CPCAB training is two-fold, we have a group of
students who from the beginning can join in with the ethos that we
espouse, but it is also a growing income stream that supports our continued
delivery of free counselling o the community.

I think what strikes me with the managers is that though they have their
specific projects, they support each other, and sometimes work on parts
of a project together. I would like to express my gratitude to each of the
managers for their dedication and hard work. We are lucky as a service to
have all of them. All five of the managers have written reports of their
respective projects in much more depth, and I recommend them to you.

Another change that came out of the away-days was the acknowledgement
that we needed more administration. It is always important to balance the
money we are given between front line delivery and the background that
means the front line delivery happens smoothly. Good administration is
vital in order that issues can be picked up quickly. Anne has been our
administrator since 2003 and worked for 8 hours a week, though worked
numerous hours on top. In recent years, we had brought, Lucie, Rox and
Cate onfo the team, but we had to accept we needed more. I am very
pleased that Anne agreed to work full-time and I know having Anne
available for the managers and myself when we need her, has made our
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lives much easier. I feel much more confident that things will not fall
through the gaps either.

Naturally every year we have counsellors who move on for a variety of
reasons, many as they build up their private practice or others as they
take on additional paid roles and are unable to find the space to continue
giving us their time. It is though exciting fo see people who have been
able to use the experience they have gained with us to further their
career. They all gave so much to the agency and we are extremely grateful
for the fime they were with us; we wish them well for all their future
endeavours.

However, the flip side of goodbyes are the welcomes, and I am pleased to
say we have certainly had a lot of those this year. It costs us in excess
of £600.00 every time we take on a new counsellor and each volunteer
counsellor costs us £800.00 a year, so I am especially grateful to the
funding bodies that have given us the money in order that we can continue
to recruit and maintain our counselling cohort. Some of the new people
have been able to back fill for those who have moved on and others have
meant that we can increase delivery. This year we have welcomed;
Jennifer M, Lisa P, Lii, Zaida A, Pavan, Raman, Daniel C, Amanda, Caroline,
Sally, Kelly R, Debbie M, Poonam, Richard, Aman S, Mandy, Marcus, Emma,
Kelly H, Susannah, Amrit, Helen, Andy, Fifi, Daniel J, Stoyan, Sarah S,
Ginella, Alex, Noni, Kameliya, Amy M, Catherine N, Lauren B, Soraya, Eva,
Sophie, Jessie, Scott, Selina, Marzena, Hannah, Becky, Beth, Peter, Sarah
H, Vergine, Amy T

The selection process is fough, as it needs to be, everyone who comes on
to a rota has to complete a recording and a written piece, is DBS checked
and reference checked. I remember when taking on a new person they
commented how daunting it was to do the recording and written piece but
how afterwards it was so reassuring that we took the competency of our
counsellors seriously and that they did feel more confident knowing they
had passed the assessment. I am also pleased that we are continuing our
scheme where the managers, and myself, mentor new counsellors coming on
rota; this gives them that additional layer of support, which we recognise
is vital.

I would also like to mention those people who have been with us for many
years. We are so lucky to have a wide array of people who are a humber of
years post qualification. I am pleased that due fo our recent initiatives of
paying qualified counsellors for work in specific projects we have been
able o not only increase delivery but also demonstrate our commitment to
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paying counsellors for the professional and dedicated work they do after
many years of training and placement hours. Of the 27,521 clinical hours
we delivered, 15,000 hours were through our paid workers, whether
through schools, Hope®22, AfterSchool®@22, SupportlLine@22, or our
other projects. We are delighted that we are able to provide so much paid
work to our counsellors.

I think though that it also says something about the environment that we
all create that people want to stay; and it is very much a team effort, as
an organisation. The culture we have is down to the various people who
work here. For me it has always been important that we carry through the
ethos of the person centred way of being, that we all value each other and
have respect for one another. That doesn't mean we always agree but it
does mean that respect underpins our communications.

Therefore, I would like to end by thanking everyone who makes that
possible, from our chair and trustees, the members of the executive
committee, our administrators, the school group counsellors, our wonderful
cleaners, the service managers, the counsellors in the agencies and in the
schools, the advocates and the Independent Visitors. Everyone, whatever
their role makes our agency function as well as it does.

I would also make an especial thank you and acknowledgement to our Chair
Sally Somerville, Sally involves herself and devotes so much time to her
role. I am pleased that Sally attends many of our management team
meetings on a Thursday afternoon, in this way Sally not only understands
the day-to-day running of the service but also sees for herself the
dedication and hard work of the managers.

I would like to thank the people in RBWM, CCG and AfC who commission
us, and meet with us regularly.

I would also like to thank Mike and Joan my supervisors whose support and
encouragement are beyond price.

Every year I say how much I enjoy my job and it is no less true for being
repeated, thank you, everyone for making our organisation a place to be
proud of and fo committing to another year and seeing what lies ahead.

Shula Tajima
Director of Counselling Services
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Feedback from Clients
The Voice of the Clients

In an effort to discover how the clients feel about the service
they receive from our service, we ask them for feedback
following their final session. Whilst ensuring the confidentiality
of the clients here is a small selection of the feedback given to
us by clients.

"I feel that this period of counselling has been the most successful [ have
ever had, my counsellor was wowd@v{ut, and she Listenmed, rementbered
and challenged wme”

“A welght has Lifted off wmy shoulders, ( feel as if the grey clouds have
cleaved away”

“Counselling changed my Life; my counsellor helped we to better
understand myself and to be gentler with myself. [ learnt so much

about mel”

“I vealised | wasn't alone, which was how | hao beewn feeling for such a
Long tlme”

‘It was so positive and veally helped wme to clear out all the negative
thoughts that ( had been stuck with”

“Thank you for giving me back my Life’
“I've had such a catharvtic letting go of all the trawma. [ can't thank

You enough for everything. You don't kmnow what a positive and Life
changing bmpact you have had on my Life”
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Feedback from clients in group-
work

“Confidence within school lessons and outside of school”

“It’s nice to kmnow You are not alone”

“I feel calmer, it mankes me feel Less stressed and | argue less”
“( Like how we can freely talk and nothing Ls held back”

“I lilee this group. It helps me a Lot, Lt helps keep me calm and not get
angry”

“Ldidnt say much tn the group but | Liked golng because it made me
realise that [ was wot the only one dealing with stuff”

“l found the group useful to talk about my friendship problems”
“Thawk you so much for helplng me at school”

“It helps to talk about things that others won't understand”

Feedback from advocacy clients

“You Metped me to speak out”

“You helped me to say difficult things about my dad that 1 wouldn't
have usually said”

“You never twisted my woros”
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“You really helped e, [ felt ( could talk openly and you were always
hownest with me”

“It was good to know that someone was speaking up for me tn meetings”

“I trusted you”

From the parents of our advocacy clients
“Having the advocate at the meeting made the whole situation calner”
“When you were speaking [ could hear my child”

“ am S0 pLeasw{ that my child lewows therve Ls soneone who SUPPOrts hime
outside of soclal services without a conflict of Lnterest”

“He bonded well with her and would talke to her whewn he wouldn't talk to
anyone else”

Feedback from Schools

Up until this academic year we had two fantastic counsellors who
worked with our students — the counsellors were very adaptable and
during the pandemic agreed to continue to carry out the sessions via
telephone communication to ensure there was wot a break tn service for
our Young people. On return to school Life after the pandemdic, it was
inerensingly recognised that the need for support from the counselling,
service was hetghtened and we gained another counsellor at this point.
we curvently have three counsellors who come onto the school site to
worke, with 5 students each throughout the day. So far, this academic
year they have worked with 25 students and currently actively
working with 15 students.

The communieation with all three counsellors Ls excellent; they are also
very flextble to ennble us to support our students n the best possible
way.
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*The students gain trust from the counsellors and can open up to talk
about a wnumber of concerns; these include anxieties, anger issues,
bereavement, attachment concerns and  wental health  concerns.
Through these sessions, the school can see a positive change n the
students, which tn turn enriches thelr education and everyday Life.

Teachers

"We are delighted that Nuumber 22 counselling senvice will be providing
support to our students here at St Joseph's. We feel it will have a big
bmpact on the emotional health and wellbeing throughout the school
espectally for our more vulnerable students. As a school we feel is
bportant that our students feel Loved anol carved for and ave provided
support for all aspects of thelr Lives. Our hope Ls that by working with
Number 22 we will be able to provide more specialist help for those
students who really need it
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Client Issues
June 2021 - June 2022

Clients usually present with a multiplicity of issues, for instance
a client may initially come to our service saying they are
suffering from low self-esteem, however as the sessions
progress they may tell their counsellor they are being bullied
and may let them know they are self-harming. Over the last
year, these are the issues, which the counsellors and their
clients have worked on together:

Depression 589 | Mental health 502
Low Self-Esteem 312 | Sexuality/Gender 69
Anxiety 412 | Substance Misuse 15
Anger 358 | Iliness/Disability 68
Relationship - Partner 167 | Pregnancy 7
Relationship - Family 298 | Eating Disorder 396
Bereavement 187 | Sexual Abuse 192
Bullying 302 | Alcohol Abuse 143
Domestic Violence 305 | Divorce/family breakdown 348
Emotional Abuse 187 | Education/Exams 165
Suicide/Suicidal Thoughts 287 | Abortion 38
Child/ren 502 | Trouble with Police 10
Relationship - Parents 343 | Homelessness 16
Phobias/Compulsive 201 | Religious Issues 7
behaviour

Physical Abuse 65 | Self-Harm 487
Rape 142 | Job Change

Relationships-Friends 253 | Work Related 67
Isolation/Loneliness 289
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Premises and feedback from clients about the agency.

We care about the environment of our two agencies, and the rooms we
hire. We want both agencies to appear clean and professional but also
friendly and approachable. We are very lucky in the services of Kelly and
Nigel who are our cleaners and take great pride in keeping our rooms
looking clean and tidy. In the main, the feedback from clients is positive
about the rooms, though occasionally personal tastes may clash. The
environment of the rooms is important as it is saying to our clients that
they are valued and that the counsellors have a pleasant place to work.
Last year we were pleased about our move in Slough to The Urban Building,
unfortunately once the building became busier it was apparent that the
soundproofing was not to a standard we need. It is vital that clients do
not feel overheard. We decided to withdraw from the Urban Building and
are now developing our offer out of GP practices. As I write this we are
currently increasing our delivery in Burnham Medical Centre and providing
a service out of Langley. We obviously do not have the same control over
how the rooms are decorated, but we do endeavour to make them as
welcoming as possible. We continue to reduce our use of paper and
continue to work from home for much of the office work.

Clients consistently speak of not feeling judged and of being valued, and
this feedback is very important to us. Clients also say they appreciate
being given a choice of appointment times, though with our waiting list this
can feel more pressured. Our new way of working remotely is helping us to
offer a diverse range of times. Going forward we will offer a blended
service, meaning we are no longer restricted by the number of rooms we
have. At the moment, in order to ensure the safety of clients and
counsellors, we are only using two rooms in Windsor and in Maidenhead,
this is in order to ensure good ventilation. Hopefully, in September we will
be able to reopen our third rooms on both sites.

Many clients speak of feeling able to recommend our service to their
friends and it is positive for us when we see this happening. Our clients
are the ones who from experience can say how effective the counsellors
are. Therefore, their positive feedback is our best advertisement.

We do not ask clients for any contribution for the counselling they
receive, though some who have felt able to give donations, some very
generous, as a way of saying how much they value the service they have
received. We appreciate their contribution enormously.

We are very aware that our waiting list affects the wellbeing of clients
who want an appointment. However, in much of our feedback clients speak
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of the ease of making an appointment. We believe this is due to the wide
selection of times on offer and that we try, as much as possible, to offer
a time that is most convenient to clients. This also influences the waiting
list as appointments after school and during the evening are at a premium.

I am pleased though that our initiative to offer short term alongside long
term counselling, has meant we can see more people, more quickly We
have continued with our focused service specifically for under 18 year olds
and this is again short term. Using our more experienced counsellors in
this role and paying them, has helped to manage the waiting list, despite
the increase in demand.
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Executive Committee

Chair Sally Somerville
Vice-Chair Eileen Goford

Secretary Karen Melton

Treasurer Jodi Romaker/Peter Childs

Committee Members:
Mary Luxon
Sally Wright
Sue Curley
Natalie Mead (Stood down Jan 22)
Donna Stimson

Liz Bailey

Gurch Singh
Young Person Representative: Max Warburton
Counsellor's Representative Carolyn Fisher
Director of Service Shula Tajima

Service Managers

Damon Hall Emily Warburton Alison Batey Julie Murrell Sarah Luke

Administrators

Anne Lang, Lucie Lang, Rox Khan, Cate Stevens

School Support and Development Officer

Amy Day
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Volunteer Counsellors

Ellen, Chantel, Dawinder, Sophie, Kim R, Paul M, Catherine N, Noni, Gill,
Peter, Brenda, Alexandra, Nicola M, Jess, Steven, Emily, Poonam, Jo H,
Nicky J, Carole, Marcus, Bilkis, Ashley, Denise, Emma, Susannah, Kelly,
Patch, Harpreet, Vivien, Jo N, Ashdeep, Noreen, Vivienne, Nikki, Mandy,
Adriana, Amanda, Becky, Jane, Lii, Jenn, Parminder, Amy, Sarah, Linda,
Jennie, Melissa, Viv, Maria, Jane 6, Anna M, Suzanne, Louise H, Mary, Zoe,
Linda, Leah, Sharyn, Sarah P, Lisa B, Nina N, Sophie M, Yvonne T, Rox,
Nora, Yvonne B, Harpreet, Sally, Gina, Norma, Selina, Damon, Judith,
Sonia, Trish, Emma, Kim D, Dominique, Moira, Holly, Sydney, Zahda,
Camilla, Lilly, Hamilton, Sinead, Charmain, Lyndsey, Ellen C, Jacqui,
Vergine, Sharan, Nina L, Jamie, Ingvild, Ginella, Michael, Karen, Anita,
Andy K, Dan H, Nicole, Iza, Bernie, Joanne, Rachel, Rukiyah, Marielle,
Heather, Helen, Lisa P, Emma H, Samantha, Sabina, Amy, Isobel, Georgina,
Susan, Adeola, Chloe, Georgie, Cate, Cameo, April, David, Debbie, Julie I,
Lucy J, Lisa M, Paul M, Ben J, Sophie, Mobinah, Gwendoline, Caroline,
Sarah, Rachel, Shaswati, Julie, Lauren, Oliver, Nina L, Gareth, Abi, Soraya,
Evangelina, Stoyan, Aman S, Shradha, Angela, Kiran, Vinika, Sadia, Rachel
N, Paula, Kelly G, Steve, Sarah, Aman O, Catherine M, Cat, Dan, Pavan,
Ramen, Lisa, Olyenka, Narinder, Eva, Scott, Helen, Becky, Kam, Selina,
Marzena, Hannah, Amy T

School Group Counsellors:

Sharan Kaur, Aman O'Connor, Lisa Miller, Stoyan Vladimirov, Julie
Toakeim

Schools Counsellors:

Lead Counsellors
Emily W, Viv J, Lisa M, Amy D, Sharyn P, Sharan K, Linda B, Lyndsey H,

Anita P, Sophie K, Emma G, Nina N, Carole B, Judith P, Lucy J, Cameo C,
Adriana P, Melissa G, Sophie K, Jacqui V, Jo H,
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Volunteers
Nina L, Judith P, Rukhiya B, Lisa P, Caroline S, Catherine M, Gwen T,

Lisa B, Gill C, Rox H, Kim P, Iza W, Ellen C, Justine H, Shradha T, Ellen V,
Paul M

Hope@22 Counsellors

Melissa Gale, Emma Guest, Lucy Jones, Viv Osman, Harpreet Saimbhi,
Patch Welling, Ingvild Engen, Joanna Newman, Anna Mulcock, Isobel Neve

Young People's Project Counsellors

Carole Bromhall, Sharan Kaur, Viv Osman, Maria Palmer, Vivienne Shiels,
Lilly Capuozza, Sharyn Prince, Cate Stevens, Susan Coffi, Nina Nilsson,
Suzanne Farrell, Lucy Jones, Leah Harris, Aman O'Connor, Vergine
Hakobyan, Adeola Oke, Olyenka Hennessey, Narinder Bains, Amanda
Wayling

Family Action:

Sophie Kearney

Support Line Team

Suzanne R Farrell, Leah Harris, Lucy Jones

Reflective Supervision

Ben Jearum, Dominique Du Pre
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Cleaners

Kelly and Nigel

Advocates:

Alison B, Bernie, Damon, Narinder, Jaga, Shaun, Lilly, Dee, Sharyn,
Tricia, Sara, Norma, Charmaine, Clare, Micheala, Amy, Lisa, Louise, Sarah,
Lyndsey, Lucy, Rox, Lisa, Rozxann, Nick, Vivien, Nicola, Lisa, Ping,

Independent Visitors

David W, Clare S, Pete B, Clint F

Supervisors

Barbara Thomas, Alison Batey, Barrie Hopwood, Deena O'Brian, Paul
Cockroft, Julie Murrell, Racheal Barton, Joan Devoil, Ben Jearum, Barbara
Beaumont, Lou Stafford, Tony Freegrove, Sharron Harrison, Rayna Shock

Joan Moore, Mike Worrall (Supervisors to Director)

Trainers

Kieran McCrystal, Alison Batey, Mike Worrall, Julie Murrell, Wendy
Gregory, Dr Rachel Freeth, Shula Tajima, Lisa Thompson, Jan Hawkins,
Moira Smith

CPCARB Tutors

Julie Murrell, Dominique Du Pre, Claire Franzen, Jo Bird, Shamala Shaukat,
Sara Smith, Ben Jackson

Internal Verifier Bruce Rolls
External Verifier Austin Pacitto
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Our agency offers many services.

Free Counselling for young people and adults

We provide counselling in schools in Maidenhead, Windsor and
Slough

Transition groups for year 6 pupils in primary schools

A parent programme offering training and support in
understanding adolescents

Support line - a confidential telephone service for young people

Seedlings Service - counselling and play therapy in primary
schools

Advocacy Service - supporting children in contact with social
services

Hope - working with people who have suicidal ideation
Family Action - working with young carers

Reflective Practice - of fering support to DSLs in schools and
staff in social care

Partnerships with GP surgeries

Independent Visitors - supporting children looked after by the
local authority
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Counselling Service manager
Advocacy/Independent Visiting
Report

The advocacy service has continued to grow, as Anne's statistics will
testify. I respond to all invites to initial child protection conferences, with
an email to the social worker with a referral form attached. This is to
remind them of our service.

The feedback we get from both clients and social workers is consistently
positive. We are supporting more adults, mainly parents involved with
social services. Often we will have an advocate for the children and
another advocate for the mum or dad.

Conferences and child in care reviews have mostly stayed online and I
think this will be the way of the future. It saves time for everyone; social
workers, parents, schools and other professionals, all I suspect find online
meetings so much more convenient than having to attend meetings at the
Town Hall.

With the revamp of the number22.org website, the advocacy page is more
prominent. On this page, we have links to feedback forms, for parents,
children and social worker. We have also commissioned a Freephone
number, so that young people can self-refer, if they are looked after
children or if they are involved with social services and have a social
worker attached to them.

We have also decided to expand the advocacy service so that it is not just
a commissioned service by AFC, but also a service that can be purchased
independently by the public for any instance that requires the help of an
advocate. We have already been involved with a client who needed our
services with an Employment Tribunal. We as always do not give advice,
but support clients in getting their voice heard. This service I expect to
be something that will help generate income for No22, but will also fill a
gap, as there is no comparable service locally.

Sadly I have to report that after putting lots of effort to recruit
Independent Visitors, the take up by the social workers involved with
looked after children was so slow, that we lost almost 50% of the people
we had waiting for young people. Volunteers want to be involved with what
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they have volunteered to do, not be waiting around for me to contact
them. We were ready to roll the service out in October 2021, but despite
meetings and emails to the social work team responsible for children in
care, referrals were not forthcoming. We also contacted the management
of those social work teams, but to no avail. We had one referral in
January, one in April and then nothing until June when we had two more
referrals. The IVs have all reported a positive experience with their young
people, doing many different activities from football matches to exploring
London on foot.

Looked after children are supported in education by the Borough's virtual
head teacher. We have had conversations with her about setting up a
mentoring scheme for children she oversees. This will be very much like
Independent Visiting, just with less of a time commitment, seeing young
people every 6 weeks or so. The virtual head would like every child she is
involved with to have the opportunity to have a mentor, and has asked us
to see if we can organise this.

RBWM have just taken on the care of a number of Unaccompanied Asylum
seeking children. Most will have been trafficked across Europe and put in
dinghies to cross the channel. They will start college in September, which
is obviously quite a tfime away. The virtual head has organised outings to
start the process of integration into society and show our cultural life. To
this end, we have been asked to provide support, which we are very happy
to do. It consists of weekly visits fo museums and other outings, the first
being a walking tour of Windsor.

Damon Hall
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Counselling Service Manager
CPCAB Training Delivery

In 2021 we successfully delivered three level 2 courses and 57 students
achieved their certificates and 1 level 3 course with 19 students
completing the course.

We have six new courses started in 2022. Three introductory level 2
certificate courses with 44 students, which is disappointing as we were
hoping to have 3 full courses with 72 students. The waiting list suggested
that we would have enough, however for many reasons these students did
not materialise. Disappointingly we also lost one of our level 2 tutors but
have been able to replace Gareth with Sara Smith. We have Sara and Jo
Bird delivering a level 2 course and Clare Franzen and Shamala Adnan
Shaukat delivering the second and Ben Jackson and Shamala Adnan
Shaukat have just started the third course.

We have two level 3 certificate courses running with 48 students, these
courses are being run by Dominique DuPre, Clare Franzen and Jo Bird.

Both the level 2 and level 3 courses are 30 week courses and will complete
in November 2022.

We are now running our level 4 diploma course, which is a fwo year course
and we are in week 21. We have 15 students who are now officially trainee
counsellors and several of the students have started their counselling
placement at No22. The course is being delivered by Julie Murrell and
Dominique DuPre and we have had a student teacher Ben Jackson on
placement with us. Ben is also a trainee counsellor with No22 and has now
been approved by CPCAB to tutor level 2 and so has moved on fo futor
level 2 but continues to be mentored by Dominique.

We are continually working on our succession planning and for 2023 the
plan is to have Julie and Dominique able to deliver all courses and for Julie
and Dominique to be able to conduct Internal Verification. We have made
the decision to run the three level 2 courses with lower numbers to be
able to future proof our training programme. Our aim is to have two level 3
courses in 2023 and to also have two level 4 courses. This means that we
need both the student numbers and also tutors who are approved to teach
level 3 and level 4. By running level 2 courses with Shamala, Ben and Sara
means that they can apply to tutor level 3 next year with the aim that
Dominique, Julie, Jo and Clare will teach the level 4 courses.

We are also in the process of applying fo CPCAB to offer level 6
Supervisor courses. The process is to write the scheme of work and the
student handbook and complete the application form as well as get
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approval for two tutors to teach. Julie Murrell has approval and Dominique
DuPre will be applying in June. The rest of the paperwork is in full
progress.

We are now using Julie Murrell as internal verifier for the level 2 and level
3 and Bruce Rolls, a former No 22 counsellor for level 4. Dominique DuPre
moderates the level 2 and level 3 courses and will be undertaking A1 IV
qualification in 2022 or 2023.

We have a lot of exciting potential for growth and to continue to be self-
funding and provide funds for No 22

Julie Murrell

Feedback from one of our students

I started the L4 course with Number 22 in November and I am really
enjoying the learning, working with my fellow trainees and the excellent
support from my course tutors.

I think the expectations and content of the course work is really well laid
out and I know what I need to do and by when. I feel I can access support
from my tutors whenever I need it and the course offers a great balance
between learning and practice of skills as well as personal development. It
is great to do the course as part of Number 22 as it makes the process of
getting a placement and supervision less daunting. As a group of trainees
we are all keen and engaged, which helps a lot. Saying all this, doing L4 is
more demanding than I had anticipated on top of work, family and life.
But it is definitely worth it.
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Counselling Service Manager
Schools

Introduction

This last year has continued fo keep me very busy as I now manage an
extensive school based counselling service. We continue to have an
extremely positive reputation of working collaboratively with schools to
support the emotional/mental health of children and young people. Many
schools have now worked with us for many years; increasing the provision,
they buy-in from us to accommodate the ever-growing need to support
young people.

It is with some sadness that I report that the mental health of young
people today continues to be a challenge. Research shows that statutory
services are overwhelmed with wait times at the highest they have ever
been, thus making it even harder for young people to access the right help
when they most need it. The thresholds for some services such as CAMHS
are so specific that even GP's are reporting that referrals are being
rejected, as they do not meet the thresholds. This is very concerning,
particularly for clients with complex needs or clients who present with
risk to themselves.

It is reported that one in six children aged 5-16yrs old are identified as
having a mental health issue, that equates to five per classroom. The
number of A&E attendances by young people aged 18yrs and under have
tripled in the last three years, with some reporting that this feels the
only way to get help. The Coronavirus pandemic has significantly affected
young people's wellbeing, with loneliness being at the forefront of their
emotions.

With an awareness of the above, Number 22 are continuing to look at
creative ways to support the young people in the community and it is a
pleasure to work with a team that go the extra mile fo support our clients.
The team of school counsellors shows true dedication to the work they do
in schools and schools report it is truly appreciated and immensely valued
by the students.

Overview of school counselling Service

The package that the schools buy-in can be bespoke to their needs. The
basic package includes us placing a qualified, experienced Lead counsellor
alongside a volunteer who has completed the relevant training to work with
this client group. They are supervised and mentored to ensure they
receive the professional support to undertake the work in schools, which
at times can be extremely challenging as we work to hold our clients who
may present with risk. Safeguarding is central to this work and we work
closely with the designated Safeguarding Leads in schools and this year we
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have reported 27 safeguarding concerns to the schools. The NSPCC report
that one in 10 young people experiences some form of neglect and often
are scared or ashamed tfo tell someone. With a ftrusting, safe and
boundaried relationship, our clients are able to seek the support they
need. Neglect is the most common form of abuse category that children
and young people are placed under with either CIN or Child Protection
orders and often the intervention needed is to support the parents who
may also be experiencing mental health issues.

The school team now comprises 50 counsellors of which there are 23 Lead
counsellors and 22 volunteers. We also have a team of 5 school group
counsellors covering Maidenhead and Windsor. The School Group
Counsellors have each shared a case study within this report to show the
work they are delivering.

This year we have delivered 6301 hours of 1:1 counselling in schools, and
3000 hours of group work. This equates to an increase of 40% of young
people seen on last year.

Being a school counsellor with Number 22 also provides many opportunities
to develop and it continues fo be a real pleasure to support the individual
development of counsellors. Below is a short piece written by Nina Lee to
outline her experience of joining the schools’ team.

I joined Alison and her team of school counsellors in September 2022 after
expressing my interest in getting a placement in a secondary school. Alison and
my agency mentor have been very encouraging and supportive in finding me a
suitable school placement. I received Number 22's safeguarding training as well
as their 4-day Children and Young People training course. Both training courses
were valuable before I started as a trainee counsellor in school. Alison allocated
me a school supervision group, which has been extremely helpful, because I am
constantly learning from more experienced counsellors as well as finding my own
voice and grow my confidence as a school counsellor. In October 2022, I started
to work as a trainee counsellor in a secondary school in Maidenhead one morning
per week. I support up to three young people clients. My clients age between 12
and 17 years and present a variety of issues including problems with siblings,
parents and peers, issues around stress, coping with anxiety, understanding and
managing panic attacks, worry, living in foster care, suicide ideation and
bereavement. Working with young people is the highlight of my week and,
although the work can be challenging at times, it is a privilege to be able to offer
therapeutic support to them and learn from their experiences. Working with this
client group has also highlighted my own need to take further training courses
and deepen my understanding around issues that young people present, in areas
such as eating disorders, self-harm or dealing with difference and diversity. I
really enjoy being part of the Number 22 school counsellor team and hope to gain
more experience after I qualify this summer.
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Critical incidents

This year we have supported 3 schools who experienced critical incidents
within their school community. I would like to thank our amazing
counsellors who always respond to my call out for help. In addition, I would
like to acknowledge the work Jo Bird has been doing for us in taking the
Lead on this work and making herself available at very short notice to
support the staff and pupils. The schools continue to be highly impressed
and grateful for the support we can offer and because of one intervention
are now buying in our counselling package.

Seedlings Service

Amy and I have been working collaboratively on the Seedlings Service and
below is an overview of the work Amy has been doing for the past six
months.

We currently have 2 placement students (Lisa Parkinson and Rukhiya
Budden) who are undertaking an MA in Child and Adolescent
Psychotherapy. We are learning as a team and now have clear referral,
assessment and oufcome measures to support primary work, alongside
appropriate clinical supervision to support the work.

T would also like to welcome our primary School Group Counsellor Stoyan
who has recently joined the team to deliver transitional work to year 6
pupils in the Maidenhead area. This piece of work is funded by a donation
to Number 22.

School support and development officer-Amy Day

In my role as School Support and Development Officer, I have continued
to work on developing the Seedling Service, but it is still in its infancy, and
it will be important fo build relationships with training providers so that
we are a named placement provider for their students. This is an ongoing
project.

We have a new School Group Counsellor who I have helped support during
his induction and preparation for starting his new role and will continue to
offer support by way of regular meetings.

As an agency, we offer many services, so it was felt that this information
needed to be available in one informative leaflet. I have been working on
putting together something that we can hand out so there is a clear
document with all the provisions Number 22 has to offer.

Another project I have been working on is recruiting a Young Ambassador
for Number 22. T have met with another agency who are in the early
stages of setting up a Young Ambassador scheme and we are now working
together to fry to get this scheme up and running. The first thing we are
doing is setting up a focus group of young people, to gain their thoughts
and ideas on what they think the role should be and what should be
involved. It is important to include the views of young people as this
scheme is about them and they should have the opportunity to be involved
from the start.
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I have met with Family Action to talk about the service Number 22 offers
and how we can work together to support, the young carers they work
with.

We have had many applications for placements and I have assisted in going
through them to confirm those applicants who still require a placement
and those who are interested in working with young people.

Partnership working

I continue to work closely with other services within the Borough and
regularly attend Networking meetings. This provides us with the
opportunity of connecting to other professionals working with children and
young people and to ensure the work we deliver is effective.

Recently it was a privilege to be invited to attend a Young Carers
Appreciation Event. It was a pleasure fo attend and I gave a brief
overview of the partnership work we are doing fo support Young Carers in
the Borough.

Moving forward Sarah will be overseeing this project, following our
internal restructure..

Training

Over the years, I have been with Number 22 I have trained many
counsellors to work with CYP through delivery of my 4-day training. This
course allows counsellors to develop their knowledge and skills to work
with this younger client group and it continues fo be so interesting and
rewarding for me, fo see them grow and go on to be Lead School
Counsellors.

Moving forward as an organisation we recognise the need to have this
training approved and I am in the process of working with Julie Murrell to
achieve this.... Thank you Juliel!

We have also been linking up with Youthline in Bracknell fo see if we could
work collaboratively with our Young Peoples training in the future.

Plans

My plan moving forward is to focus on primary work with Amy and develop
The Seedlings Service in order that we can reach out to even more
children. Alongside this, I hope to be able fo continue to deliver my
training to the highest standard and have the training as a recognised
course through CPCAB.

I am very proud of the service we offer and would like fo just
acknowledge my team and say a very big Thank you for all they do to
support not only their clients but also us as an organisation. Number 22
strives to be a Person-centred agency, which I am very proud to be part
of and I work with an amazing management team and I really value their
support. Thank you Shula, Damon, Emily, Sarah, Julie and Anne.

Alison Batey ©
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Counselling Service Manager
Projects

Support line - Support@22

This year we were so excited to have launched a telephone support line for
young people. This service was initially set up to respond to the number
of young people on our waiting list, we wanted to ensure these young
people could have a fast route to accessing our services whilst waiting for
counselling.

Since the launch of this service, we have supported over 100 young people,
which is fantastic. We have also been able to widen our reach into the
community and offer this service to any young person living in Slough,
Windsor, and Maidenhead.

The support line is a bookable 25-minute telephone appointment for young
people between the age of 11-25 years living in Slough, Windsor, and
Maidenhead. The telephone service is run by Number 22 counsellors.

The appointment can be used as a:

« One off counselling session

« Reporting a safeguarding concern

« Introduction to counselling - what could a YP expect, allaying fears,
taster session

« Signposting to other services

Reflective practice

We have seen some interest in the reflective practice sessions we have
developed and have worked with a few schools and colleges providing
groups and 1:1 support. The support we offer is for staff working in
educational settings to have fime o reflect on their roles and the impact
these may have on their own mental health.

Here is some feedback on the reflective practice sessions received from
two school designated safeguarding leads:

"Reflective practice has really helped me offload and gain wider
perspective on how to handle the DSL role on daily basis. My mentor has
helped me gain confidence in times stress, anxiety, and time management,

33



which together have been very difficult to manage. I looked forward to all
my sessions and knowing I am not alone in handling this complex job role”

"T know I have only had one session to date but honestly it was great, and
I feel so comforted knowing that I have more dates to come. Thank you
for your help and continued support I have really appreciated it.”

Slough space

We are delighted to have found some counselling space in Burnham Health
Centre and Langley Health Centre. These spaces are now up and running
and being enjoyed by several of our counsellors. I will continue to build on
this and hopefully over the next few months aim to see us setting up more
satellite spaces across Slough. This way we can reach more people across
the Borough.

Sarah Luke
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Counselling Service Manager
Business Manager

Fundraising and Finance have continued to be my focus for the 2021/22
year. I have been fracking our income and expenditure carefully against
the budget which we set and reforecasting as the year has progressed.
We have clear budgets for the revenue generating areas of Advocacy and
the CPCAB training courses. The schools’ work breaks even as we have
invested resources into this area. Along with fundraising and
commissioning grants, we now have a healthy income stream. We have been
channeling these funds into delivering extensive client work whilst keeping
appropriate funds in reserve as required by The Charity Commission thus
ensuring that we do not overspend.

As we increase delivery and take on new counsellors to support this, our
accounts show that we have large overheads, for example supervision and
administrative expenses, so it is important that we keep a close track on
our spending to ensure that we have stable finances moving forwards.

I start each financial year with a targeted approach to fundraising so that
we can try to establish a clear picture of the income that we will have in
this area. We started strongly with a number of donors supporting us with
generous contributions towards AfterSchool@22 (our young people’s after
school work) and to our running costs. We still have money to run
Hope@22 (our project targeting people on the waiting list experiencing
suicidal thoughts). Later in the year we set up SupportlLine@22, a
telephone support line for young people to access a bookable appointment
without the lengthy waits that can be experienced at Number 22 and
across other local services.

Funders this year included BBC Children in Need, The National Lottery
Community Fund, The Berkshire Community Foundation, The Louis Baylis
Charitable Trust, The Shanly Foundation, The Windsor and Maidenhead
Christian Trust, The Prince Philip Trust, Maidenhead United Football Club,
Inner Wheel and two donors who wish to remain anonymous.

The Spoore, Merry & Rixman Foundation have become incredible partners
and their belief in our work at Number 22 has really supported the young
people we work with. They have donated towards AfterSchool@22, the
Maidenhead Year 6 Transition Project, Young Carers in our community and
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group work in senior schools. I then talked to them about not having
enough trained counsellors to work with young people to satisfy the huge
demand that we are experiencing at the moment. They really listened to
our concerns and made a generous donation fo help us fo train more
counsellors to work with young people. They were also trailblazers for the
pilot of SupportLine@22. We are very grateful for their support.

The Frimley Clinical Commissioning Group share our vision and after a
couple of discussions have supported us with funds over and above our
commissioning grant so that Number 22 can continue to play an important
role in supporting our community with the post-Covid mental health
challenges that we are all experiencing in our client work.

Thank you to all of our amazing supporters; your recognition of the work
that we do is hugely appreciated.

As the year progressed, the managers attended two Away Days where we
worked on the changes that we believed needed to be made to our
individual and collective responsibilities. I have handed over the project
work into Sarah's extremely capable hands. Alongside Financial and
Fundraising responsibilities, I have now picked up HR and Governance. As
the agency becomes larger, we need to ensure that we have the right
checks and balances in place so I have started working on what that really
means for us.

The unique character of Number 22, created by us all, continues to be at
the heart of everything we do. For me, this is at the forefront of my mind
as we develop our offering and extend our provision.

Emily Warburton
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Schools’ Group Counsellors
RBWM

A selection of case studies from our group work.

The group was introduced by the school with the theme of ‘working with
anxiety'. I spent the first two sessions focusing on getting the group to
mix with each student by initiating ‘getting to know you' conversations and
playing games that involved people moving around into different seats. By
the third session it felt like the group had come together as a whole. We
agreed it would be a good idea going forward to sit next fo someone
different each time we come in the following weeks. Given that the group
all shared similar anxieties about making friends, socialising and school in
general, this became a successful way to mix naturally with each other.
When putting the contract together some students were worried about
students sharing information from the sessions with other peers. To put
the clients at ease we spent a little time discussing what we might do if
this should happen and how we might want to address this. We also
focused on how it would feel and the consequences to each other of
breaking confidentiality. This helped put the students at ease.

By the 5™ session the students felt comfortable writing on the
whiteboard what their anxieties were. Through this method we quickly
identified the various similarities in anxieties and fears. Following this, we
collectively went on to sharing ideas of coping strategies and looking at
what works best for certain situations and settings. Some of these
included sharing breathing techniques, certain objects to help calm us, the
use of the grounding technique, and the power of talking fo the right
person.

Going forward some sessions were spent on ‘checking in" and giving time to
clients to share why the week had been such a struggle. It was amazing to
see how good the clients were at supporting each other and allowing the
space to the students who were struggling most some days.

By the end of the sessions, the group had not only found some new ways of
managing their anxieties and worries but also made new friends. They
shared with me on the last session how they had decided to set up a
Whatsapp group to keep in touch and found themselves ‘checking in' with
each other as friends. Although the group was sad to see the time end
they had gained what they needed to help them during their time at
school.

Xk kXX
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During the first session the students naturally appeared nervous and
reluctant I started the first session introducing myself and enquiring if
the students were aware of the reason, they are attending this group a
few of them expressed they may have an idea and the others were unsure.
The topics that have been explored to date have been, Sexuality, body
image, fransition to high school and the issues they have been facing,
bullying, anxiety, social media and exploring emotions.

At the start of each session, we have a check in I have used mood cards
and the emotions wheel for this.

Body image and social media

For this session I used blank gingerbread cards, on one side they
wrote/drew how others see themselves and on the other how they see
themselves, I used this from Alison's training and have found this session
to be powerful. They noticed others view them in a positive way where
they view themselves in negative way and not “perfect”. We explored
where they have received these messages from and social media was an
obvious link with body image, we explored who and what they view on social
media and if social media and the celebrities are real of course they
expressed that most of it is filtered and began to accept they are unique
individuals. Naturally this will take time for them, I worked on their self-
esteem with them.

Sexuality and pronouns

I found the students in the group were confused around their sexuality
and they are working out their identity and worrying about where they 'fit
in’, this was not just at school but within their family dynamics as well. A
few of the girls expressed their confusion - if they found a girl pretty
does that make them a lesbian? The students appreciated the safe space
offered as they were free to explore and be themselves. This is a fresh
topic and the students want to explore this further.

Transition to high school and bullying

Bullying is a topic that the students returned to many times, we explored
how it made them feel and the impact bullying has on them. I met with the
school lead about this and she suggested I inform the student they can
approach her anytime and she will escalate this. The students are excited
and nervous attending "big" school.

Anxiety

I used A3 paper and as a group we explored where in their body they feel
anxiety and how it makes them feel, we explored techniques 54321,
breathe and distraction techniques.

Emotions

As a group the students wrote on an A3 piece of paper the emotions they
are aware off. The mood cards and the emotions wheel helped the student
to be aware of the different emotions and feelings they experience
rather than good, fine and ok. I found using the mood cards truly helps
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the students dive in deeper as they answer questions on the back of them,
of course there is no pressure for them to answer.

For myself it has truly been a delight to witness this group grow, discover
themselves and support each other they have genuinely built a safe and

caring network for themselves.
X kkXxk

The boys were offered the group for anxiety issues.

The boys all knew each other from the same year group, but not as
friends.

Their range of anxiety varied from slight, to severe.

Over the weeks we did different things to build relationships between the
boys. We looked at different emotions and when they had experienced
them.

Splitting them into groups to learn about each other's experiences and
then come back into the whole group and share about each other. This
built their listening and empathy skills and built friendships which in turn
built their trust in each other. They learnt to support and encourage each
other.

This meant that over the weeks boys were more able to share how they
felt. One boy was able to recognise that it was possible for him to share
his feelings, and another boy discovered that he had the ability to
encourage and help others. Other boys also saw these qualities.

By the end of the group all four boys had become good friends and learnt
a lot about themselves and learned to empathise with each other.

*kkkk

The group were introduced to each other using a ball game. Each student
said their name and the known name of another and threw the ball to
them. After a number of goes, all students, including myself, knew each
other’s names.

I asked the group if they knew what the group was about then gave an
introduction including Confidentiality and what it meant for the group. We
drew up an Agreement including listening fo others, giving everyone an
opportunity to speak, keeping what is said in the group in the room,
respecting everyone's input. I explained about Safeguarding and when and
how external support may be sought.

We played a Dice Breaker game to get to know each other and to start to
build trust between all the group members. This consists of a dice and
shaker and a set of Favourites such as Activity, Place, Food, Person,
Animal and Memory.

Each session started with a Check-In with how the week has been and how
they are feeling right now. This was to get everyone an opportunity to
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speak and be listened to and gives everyone in the group an understanding
how everyone is feeling.
The Check-Ins also informed of any current common issues or individual
difficulties.
After the Check-In there was a chance to ask questions or make
comments to each other. Most of the sessions were talking and listening,
sharing and supporting.
Games and Activities were also offered, such as card games, puzzles and
fidget objects. This gave an opportunity to have some fun and to work on
group skills such as communicating and collaborating.
Evaluation
The group took a number of sessions to get to know each other and to feel
trust.
They gradually involved themselves more in the Check-Ins and interacted
with each other, offering advice, experiences and support.
Having the Check-In gave them an opportunity fo bring what was currently
happening in their world and to be heard. Common themes would come,
frequently sleep problems which they were able to discuss and to come to
helpful solutions.
The students Presenting Issues were also covered with all the group
members sharing the same concerns or being able to develop
understanding of how that issue affected that person. The student who
had difficulty with working in groups developed her confidence in the small
group and was able to continue sessions in a larger group.
The group talked about what friendship is and how they could offer that
to others and the ways of meeting different groups of friends. They also
talked about their experiences of arguments and breakups and how these
had affected them.
When discussing bullying all students explored how we can respond rather
than react to bullying situations. They talked about relationships with
teachers and the positive as well as negative aspects including fairness,
interest and understanding.
The group helped each other with keeping to the Agreement so that each
person got to say what they wanted to say without interruption and that
what they said was received with respect and not judgement.
When the group finished its allotted number of sessions the students
were given information on how they could continue to have support either
in or out of school.

Xk Xk kX
The first session was used to invite the participants in the group to form
and write down an agreement or “safety rules”. Each individual would
express what they would need from the group for the time spent
together. This allowed each child fo express their unique need and also
better understand the importance of their opinions. I also found after
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writing down these “rules'' children expressed “feeling more relaxed now
that there's a clear idea what to expect”. This also provided structure and
formed the basis of trustworthiness, respectfulness, and honesty in the
group relationship.

I used a fluffy round toy as a "microphone” and explained "whoever has
the microphone has the right to talk and the rest of us will listen, as each
opinion here is important and matters”. I started the “check in" and
shared how I felt. After this, I invited the group fo continue and share
how they felt. Some of them hesitated and others were rushing to share
their thoughts and feelings. This provided the opportunity for the group
to witness and experience the uniqueness and importance of each
individual's needs.

After introducing the “feeling for the day” I would ask the group “what
come up for you when you hear this word?" Then we open a discussion
where the children can share with the group some of their stories,
narratives and views on the subject. After the discussion I would invite
the children to draw on a piece of paper their understanding of the
“feeling of the day". Afterwards each individual shares with the group
what they have drawn, talk a little bit about it and then we discuss as a
group.

After the discussion we took around 10 minutes where we used a
parachute. Each child grabs an end, and we throw objects in the middle of
it, such as fluffy balls or rubber toys, and think about a worry, a difficult
thought or feeling. After this we use breathing techniques and we start to
move the parachute up and down, whilst focusing on our breathing. As this
continues, I invite the children to notice any body sensations, in their
shoulders, legs, wrists, feet, ankles etc. This provides an opportunity to
connect their bodies to their feelings and possibly start recognising when
a certain feeling occurs what the impact of the body might be. After the
parachute exercise we sat down, and each child shared what it was like for
them.

Each group has its own dynamic and what I think is important is to use the
differences and bring awareness to the children of how important and
natural this is. What is important for my work with the children is also to
provide that "safe space” where they can express themselves, share their
thoughts and feelings and explore some of those difficult emotions,
without having fo worry they will be judged, assessed, evaluated, or
rejected.
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Young People's Representative

I am the Young Person's Representative on Number 22's Executive
Committee. I have now being doing this role for fwo years. I joined
because the trustees wanted to hear a younger voice when making
decisions about how best to support the emotional wellbeing of my peer

group.

This year, I have continued to attend Executive Committee Meetings, once
a quarter (when mock exams and A levels allow). I have watched with
interest as Number 22 continues to grow and develop.

Support for young people continues to be much needed. For example,
Number 22 recently stepped in to provide additional critical response at
my school. It is really good to know that Number 22 are there when we
need them. I have been particularly interested by the development of the
Support Line for young people. We are constantly told that wait times for
support are lengthy, so to know that there are counsellors who are quickly
accessible is great.

I continue to believe that we are very lucky fo have Number 22 on our
doorstep and I am really thankful to all the counsellors who give their time
for us.

Max Warburton
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Social Media

Did you know that we have a small presence on social media? Our
Facebook and Twitter feeds create awareness of what we stand for and
provide platforms upon which to highlight our successes.

This year, we have been able to highlight the launch of Support@22 - our
helpline for young people, staff reflective practice sessions and our new
CPCAB Level 4 counselling training. We shared Shula appearing on Radio
Berkshire talking about the Independent Visiting Service and Sarah
appearing in the Maidenhead Advertiser explaining our helpline expansion.

Social Media is an important part of how we recognise the funding that we
receive; we have thanked Berkshire Community Foundation, Children in
Need, National Lottery, Spoore, Merry and Rixman, and Windsor and
Maidenhead Christian Trust. Explaining how we will develop our service
through much needed funds.

Although our social media activity is constrained by being run on a
voluntary basis, it is an important part of how we showcase our work and
brand. Our posts have reached over 4,000 people. It is a space for our
personality to shine, our particularly favourite posts are feedback from
our frainee counsellors and a collage of our agency tea party last summer.
We would love you to take a look and spread the word. Find us at:

Facebook @No22counselling
Twitter @counsellingNo22
Lisa
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COUNSELLORS'
REPRESENTATIVE REPORT

I have been the counsellors’ representative for over 4 years now and I am
still very much enjoying my role within the committee.

Being the counsellors’ representative allows me to be the voice of all the
counsellors from Slough, Windsor and Maidenhead.

If anyone has any concerns or queries or would like to discuss anything
with me please do not hesitate to contact me and I will happily discuss it

with you confidentially and take it to the committee at the next meeting.

Carolyn Fisher
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Statistical Information 21/22

(01.06.21-31.05.22)

Number of New Referrals

Year 21/22 Year 20/21 Percentage increase
Agencies (Windsor, Maidenhead, 1289 991 30%
Slough)
Burnham Health 15 23 -34%
Family Action 3 7 -54%
Schools 958 488 96%
Advocacy 191 115 66%
TOTAL 2456 1624 51%
Number of Counselling hours
Year 21/22 Year 20/21 Percentage increase
1. Agencies 9215 6365 45%
2. Burnham Health 214 74 189%
3. Family Action 35 64 - 45%
4. Hope Project 1966 799 146%
5. Young Person Project 1220 586 108%
Total of above 1-5 12650 7880 60%
Schools 9301 6615 40%
Advocacy (not travel) 5570 4731 18%
TOTAL 27521 19234 43%
Schools
Year 21/22 Year 20/21 Percentage increase
Number of schools 50 39 28%
Number of Schools Counsellors 44 29 51%
Hours Provided 9301 6615 40%
Schools Groups
Number of School 35 -
Number of Counsellors 8 -
Number of groups delivered 611 - Hours included in above
stats
Advocacy
Year 21/22 Year 20/21 Percentage increase
Number of Advocates 27 25 8%
Hours Provided (with travel) 7351 5800 25%
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Clinical Evaluation Findings

Our findings this year demonstrated three main points. Yet again our
clients overwhelmingly experienced improvement in their emotional
wellbeing after receiving counselling. There was little change in the
percentage who experienced a positive outcome and therefore little
change in those who did not experience an improvement. There was a
slight improvement in the positive outcomes in schools, though both
figures were very similar across both deliveries. The findings were as
follows:

Agency work;

Percentage who felt they improved 94%
Percentage who felt the same 5%
Percentage who felt no improvement 1%

Of the clients who improved, the majority saw an improvement of between
1 and 5 points, though the majority of this group saw an improvement of 3

All the clients who saw no improvement or felt the same came for less
than 5 sessions

The clients who experienced positive movement came for an average of
20 sessions or more.

Schools work

Percentage who felt they improved 91%
Percentage who felt the same 7%
Percentage who felt no improvement 2%
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TREASURER'S REPORT for the
year
Ended 31 March 2022

It is encouraging to report that the financial position continues to present
a healthy position for the charity. Income has increased by over 60% in
the year, which has enabled more funds for the delivery of counselling
services for the communities within which we work.

Our schools work and advocacy have each brought funds into the charity.
The CPCAB training courses now make a substantial contribution to our
running costs. Fundraising continues to be an essential part of our income
and we remain very grateful to all our donors.

Total funds carried forward are now over £300,000 and we believe that
these funds are enough to protect the charity and its service users from
any disruption of services for at least 9 months, as required by the
Charity Commission.

Our financial statements now include Key Performance Indicators which all
showed significant growth and improvement over the previous year.

Peter Childs

47



LISTEN

When I ask you to listen to me
and you start to give me advice,
you have not done what I asked

When I ask you to listen to me
and you begin to tell me why
I shouldn't feel that way,
you are trampling on my feelings

When I ask you to listen to me
and you feel you have to do something
to solve my problem
you have failed me - strange
as that may seem

LISTEN! All I asked was that you listen,
not to talk or to do - just hear me.
Advice is cheap, I'm not helpless.
Maybe discouraged and faltering,
but not helpless.

When you do something for me that I can
and need to do for myself, you contribute
to my fear and weakness.

But, when you accept as a simple fact
that I do feel what I feel, no matter how irrational,
then I can stop trying to convince you and get on with
the business of understanding what's behind this irrational feeling,
And when that's clear, the answers are obvious and I don’t need advice.
Irrational feelings make sense when we
Understand what's behind them.

(Anon)
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You can make a donation to us by text

Text Calm22
Plus your donation amount to
70070

Or if you are shopping online go to www.easyfundraising
and register your support for Windsor and Maidenhead
Counselling Service. A percentage of all you buy will
then come to us at no cost to you!
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

Chairman's Statement for the Financial Report

We are pleased to present the financial report for 2021/22. The year has seen the charity make
progress in all areas. We currently have five funding streams:

1. Fundraising

2. Joint commissioning from The Royal Borough of Windsor and Maidenhead (RBWM) and the
NHS Frimley Clinical Commissioning Group

3. Income from our Schools' Packages
4. Income from our Advocacy work

5. Income from Counselling and Psychotherapy Central Awarding Body (CPCAB) counsellor
training courses

This strategic approach to managing our finances has put us in a favourable financial position.

We are currently investigating further income streams which will also support our client base more
widely, for example, expanding our service into GP practices.

Our surplus at the end of this year is required for (1) holding reserves as necessitated by The
Charity Commission (2) fundraising grants which are set against projects that are continuing into
the following financial year.

The Trustees are very aware of the good leadership and management that has led to this state of
affairs and wish to thank the Director and her team for their dedicated work.

Windsor & Maidenhead Youth and Community Counselling Service is known to our service users
as Number 22 Community Counselling Services.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the organisation are the advancement of education, the furtherance of health and
the relief of poverty, distress and sickness of young people, families and carers in the communities
of Windsor, Maidenhead, Slough and the surrounding areas. Activities will take place on three
sites. The charity will maintain and continue to develop further a youth and community counselling
service for the giving of individual or group counselling and support.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES

Significant activities

1. The delivery of free at the point of use counselling to young people (11 years plus) and adults in
the community who may come to the service of their own accord. Referrals are also taken from:

- GP surgeries

- Social services

- CAMHS

- Schools

- Talking Therapies

- Other statutory and voluntary services

2. A commissioned Advocacy service for children and young people who are involved with social
care, either as a looked-after child or subject to a child protection order

3. Group and individual counselling in schools - the provision of a low-cost counselling service
4. CPCARB training to prospective counsellors

5. Fundraising to support the above

6. A commissioned Independent Visiting Service for young people in the care of social services

7. Support Line @ 22 - a telephone support line for young people. Bookable one off appointments
for therapeutic work, questions about mental health issues and local services etc

Public benefit

Number 22 is a vital resource within the local communities of Slough, Maidenhead and Windsor
providing free support to young people, families and carers. In 2021 there continued to be an
unprecedented demand for our service as young people and adults ask for our support in ever
increasing numbers. As a local charity, now more than ever, it is important that our community can
easily access the support they need in these challenging times and reduce the burden on statutory
services.

Our first priority continues to be the maintenance of the quality of the service we are already
offering and the reduction in our waiting times. We continue to develop new areas of funding for
specific projects as well as ensuring there is a contribution towards our operational costs.

Volunteers

130 volunteers provide nearly 25,000 counselling hours per year. Some of these hours are
delivered to young people in the agency and in schools and because of the additional experience
and training required, some of these hours are remunerated. Adult and young people clients may
have been seen within our Hope@22 project, this is for clients expressing suicidal thoughts. The
counsellors who carry out this work are remunerated.

Everyone who is paid by the agency for counselling work continues to offer voluntary hours.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Our blended service of face to face work and remote work (started during the pandemic) via Zoom,
the telephone etc. continues and has been welcomed and well utilised by our clients.

Fundraising activities

Our fundraising has centred around bidding for funds from grant givers whose aims and objectives
align with Number 22. Many donors support our work with young people and their mental health.
One donor has supported our work with adult clients who are feeling suicidal. Frimley Health CCG
has made some further donations over and above the commissioning grant to support project work
initiated by the donations list below.

Generous donations this year have come from BBC Children in Need, The Spoore, Merry &
Rixman Foundation, The Lottery Fund, The Berkshire Community Foundation, The Louis Baylis
Charitable Trust, The Shanly Foundation, The Windsor and Maidenhead Christian Trust,
Maidenhead United Football Club, The Inner Wheel, HP Counselling and a local donor who would
like to remain anonymous.

Key Performance Indicators
As an organisation, we measure our performance in the following areas:

Statistical Information 21/22

Number of New Client Referrals

Year 20/21 | Year 21/22 | % change
TOTAL 1624 2544 +56
Number of Counselling hours

Year 20/21 | Year 21/22 | % change
Agency 7880 10,545 +33
Schools 6615 9328 +41
Advocacy 4731 5069 +7
TOTAL 19234 24,942 +29
Schools

Year 20/21 | Year 21/22 | % change
Number of schools 39 45 +15
Number of School Counsellors | 29 44 +51
Advocacy

Year 20/21 | Year 21/22 | % change
Number of Advocates 25 25 -

- Number 22's KPIs are reported quarterly to our commissioners - the Frimley Clinical
Commissioning Group and The Royal Borough of Windsor & Maidenhead.

- The charity uses clinical evaluation tools and client feedback forms to report on clinical
performance. The results are in the accompanying Annual Report.

- The Counselling and Psychotherapy Central Awarding Body monitors the performance of our
counsellor training programme.

- Number 22's Advocacy service is monitored by the attendance of the Director at the annual
performance board of Achieving for Children.

- Number 22's management team report bi-monthly to the Board of Trustees.

- The charity's Annual Report is available to the general public on our website and also submitted
to the Charity Commission.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

FINANCIAL REVIEW

Financial position

The Statement of Financial activities for the year ended 31 March 2022 present a healthy position
for the charity. With an income of £720,044 (62% year on year growth) and expenditure of
£600,943 (57% year on year growth) we have had many more funds to support and increase our
core activity of delivering counselling services to the communities within which we work.

One of our challenges has been resourcing this work with counsellors as some funding has been
received unexpectedly as a result of funding bids and has therefore been difficult to predict. We
have started to formalise much of our project work in order to remunerate our counsellors and gain
their commitment to the agency. This will continue apace in the next financial year as we have
become more confident about fundraising and the stability of our finances as a CIO, alongside our
commissioning contracts from The Royal Borough of Windsor and Maidenhead and Frimley Health
CCG.

Our schools’ work and advocacy have each brought funds into the charity. The CPCAB training
courses now make a substantial contribution to our running costs.

Due to the growth of the charity, the unrestricted fund reserve is currently enough to protect the
charity and its service users from any disruption of services for 9 months. The Charity
Commission requires Number 22 to have a reserves policy in place.

Principal funding sources
The Royal Borough of Windsor and Maidenhead and the East Berkshire CCG jointly commission
Number 22's service. This funding makes up about 13% of the total income.

The East Berkshire CCG gave further funds this year to support the unprecedented demand on
statutory services so that Number 22 can support their response.

Over the past three years, Number 22 has developed further revenue streams in order to support
the charity's aims and to extend our counselling provision (1) low cost schools counselling (2)
Advocacy Service (3) CPCAB training provision. All of these activities have been designed to
generate small amounts of income in order to support our core activities and contribute to the
running costs of Number 22.

Reserves policy

The Number 22 reserves policy aims to ensure our work is protected from the risk of disruption at
short notice due to a lack of funds, whilst at the same time ensuring we do not retain funds for
longer than required. Our reserves policy is set at 9 months of general expenditure, and we are
confident that the current reserves shown in note 14 of the accounts are sufficient for those needs.
There are no restricted reserves held at the year end.

Going concern

As we close our 2021/22 year, the Number 22 accounts are healthy, due to the revenue generating
streams and our fundraising. We continue to be extremely ambitious to work with as many clients
as we can, demand has never been higher and statutory services continue to refer many clients to
Number 22. The generosity of our donors allows us to continue the work that we do.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

FUTURE PLANS
In the coming year we plan to:

1. Continue to increase the counselling provision by offering a blended service of remote and face
to face work.

2. To continue to develop means of reducing the waiting list for example project work and
SupportLine@22.

3. Increase the number of counselling hours offered in Slough by 50% by means of satellite
locations.

4. To develop a further revenue stream by providing services to GP practices.

5. To continue to develop the range of work in Middle and Secondary schools, including:
- Individual counselling

- Support group work

- Reflective supervision

6. Development of work in primary schools, initially through x2 placement students who are
studying Masters in Transpersonal Child, Adolescent and Family Psychotherapy.

7. To consolidate and continue to increase the provision of the Advocacy Service. To sign a
renewed Advocacy contract with Achieving for Children.

8. To continue to develop an Independent Visiting Service to support looked after children, within
RBWM.

9. To continue to run CPCAB training as a funding stream at Levels 2, 3 and Diploma Level 4.
10. Seek new areas of funding for specific projects and to contribute towards operational costs.

11. To continue to track income and expenditure using Xero and to forecast future finances
accurately.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity was registered as a ClO on 13 Feb 2018.

The charity is controlled by a constitution.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Number 22 Board of Trustees

- Number 22 Trustees are recruited from the local community, made up of people who have shown
an interest in mental health issues. Trustees come from a variety of professional backgrounds and
advise on their areas of expertise for examples; those from an educational background advise on
Number 22's schools work; a Trustee who is a retired GP advises on the organisation's interaction
with medical services/the NHS. Two Trustees are local councillors with The Royal Borough of
Windsor and Maidenhead in line with the commissioning grant requirements. Number 22's
Treasurer is a retired Finance Director. There is one young person's representative who attends
Trustee meetings to offer opinions on Number 22's work with young people.

- The following key roles are currently filled - Chair of Trustees, Deputy Chair and Treasurer.
- The Trustees make up the Executive Committee.
- There is a re-election of Trustees at each AGM in line with Number 22's Constitution.

- The voting mechanism of the Executive Committee is that a proposal is put forward and voted on.
A motion is passed with a majority vote.

- The Executive Committee meets six times per year and additional meetings are scheduled where
required for example finance meetings.

- The Executive Committee receive safe-guarding training and are all registered on the E-Learning
for healthcare portal as volunteers. The sessions are aligned to Volunteer Certificate Standards
produced by Helpforce. Mandatory modules include Data Security, Safeguarding Adults and
Children, Health and Safety and Equality Diversity & Inclusion. For all newly appointed Trustees, a
core list of responsibilities is provided in line with guidance from the Government and the Charity
Commission as well as adherence to the charity governance code.

- None of the executive committee are related.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Executive Committee

Chair Sally Somerville
Vice-Chair Eileen Goford
Secretary Karen Melton
Treasurer Peter Child

Committee Members

Mary Luxon
Carolyn Fisher
Sally Wright
Sue Curley
Donna Stimson
Gurch Singh
Elizabeth Bailey

Young People's Representative
Max Warburton

Director of Service

Shula Tajima

Service Managers

Damon Hall
Emily Warburton
Alison Batey
Julie Murrell
Sarah Luke

Administrators

Anne Lang
Lucie Lang
Ruksana Khan
Cate Stevens

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

Number 22 has considered risks to the charity. These are listed in the Business Plan and are
regularly reviewed by the Trustees and the Management team. Each perceived risk has a
procedure in place to deal with it in the event of an occurrence. Further to this a more detailed Risk
Register is currently being compiled with further thought behind the likelihood of each risk
occurring and the potential impact of this. The Risk Register will be completed in June 2022.
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Windsor and Maidenhead Youth and
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Approved by order of the board of trustees on ..........ccccocciiiiiiiiiiiiiiinnene and signed on its
behalf by:

S Somerville - Trustee
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Independent Examiner's Report to the Trustees of
Windsor and Maidenhead Youth and
Community Counselling Service

Independent examiner's report to the trustees of Windsor and Maidenhead Youth and
Community Counselling Service

| report to the charity trustees on my examination of the accounts of Windsor and Maidenhead
Youth and Community Counselling Service (the Trust) for the year ended 31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination | have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed
body. | can confirm that | am qualified to undertake the examination because | am a registered
member of ACCA which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Daniel Robins FCCA
Stiles & Co

2 Lake End Court
Taplow Road
Maidenhead
Berkshire

SL6 0JQ

DaAte: e
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Windsor and Maidenhead Youth and

Community Counselling Service

Statement of Financial Activities

for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Schools counselling
Advocacy work
Supervision

Training courses
CPCAB training
Counselling packages

Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Schools counselling
Advocacy work
Supervision

Training courses
Managers

CPCAB training
Family action
Counselling packages
Agency counselling

31.3.22 31.3.21
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

2 335,632 29,999 365,631 205,496
4

142,719 - 142,719 60,439

137,878 - 137,878 125,915

4,350 - 4,350 2,762

7,875 - 7,875 11,807

61,416 - 61,416 25,889

- - - 10,030

3 176 - 176 1,458

690,046 29,999 720,045 443,796

5 216 - 216 216
6

211,667 - 211,667 84,521

105,183 - 105,183 77,262

53,105 9,000 62,105 46,615

10,885 - 10,885 10,218

42,756 14,843 57,599 48,176

47,283 - 47,283 21,579

736 - 736 867

3,029 - 3,029 718

2,375 15,553 17,928 9,911

The notes form part of these financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

Parents group 855 - 855 1,050
Hope project 35,937 - 35,937 7,208
Other 7 47,520 - 47,520 74,509
Total 561,547 39,396 600,943 382,850
NET INCOME/(EXPENDITURE) 128,499 (9,397) 119,102 60,946
RECONCILIATION OF FUNDS

Total funds brought forward 171,655 9,397 181,052 120,106
TOTAL FUNDS CARRIED FORWARD 300,154 - 300,154 181,052

The notes form part of these financial statements
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Windsor and Maidenhead Youth and

Community Counselling Service

Balance Sheet
31 March 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

The financial statements were approved by the Board of Trustees
............................................. and were signed on its behalf by:

S Somerville - Trustee

P Child - Trustee

31.3.22 31.3.21
Unrestricted Restricted Total Total
fund funds funds
Notes £ £ £
11 573 - 573 1,147
12 149,070 - 149,070 75,496
479,603 - 479,603 328,097
628,673 - 628,673 403,593
13  (329,092) - (329,092) (223,688)
299,581 - 299,581 179,905
300,154 - 300,154 181,052
300,154 - 300,154 181,052
14
300,154 171,655
- 9,397
300,154 181,052

and authorised for issue on

The notes form part of these financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Cash Flow Statement
for the Year Ended 31 March 2022

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash
equivalents in the reporting
period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the
end of the reporting period

The notes form part of these financial statements
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31.3.22

151,506

151,506

151,506

328,097

479,603

31.3.21

211,680

211,680

(1,720)

1,355

(365)

211,315

116,782

328,097



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Cash Flow Statement

for the Year Ended 31 March 2022

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement
of Financial Activities)

Adjustments for:

Depreciation charges

Interest received

Increase in debtors
Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank

Total

The notes form part of these financial statements
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31.3.22 31.3.21

£ £

119,102 60,946

573 573

- (1,355)

(73,574)  (46,927)

105,405 198,443
151,506 211,680
At1.4.21 Cashflow At31.3.22
£ £ £
328,097 151,506 479,603
328,097 151,506 479,603
328,097 151,506 479,603




Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income

All income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount can
be measured reliably.

Donations and legacies

Donations and legacies are recognised when the trustees believe the funds are likely to be
received. In the case of general donations, this is on receipt.

Government grants

Government grants are recognised when there is reasonable assurance that:

(@) the entity will comply with the conditions attaching to them; and
(b) the grants will be received.

Grants are recognised as income on a systematic basis over the periods in which the entity
recognises the related costs for which the grant is intended to compensate.

Grants received during the year were £191,998 (2021: £115,910), including income from
The Royal Borough of Windsor & Maidenhead and NHS commissioning groups.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

Charitable activities
Schools counselling

The charity works closely with local schools to identify the needs of young people and to
ensure that relevant support is offered.

Page 16 continued...



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Charitable activities

A large amount of individual therapy sessions are provided in schools as well as some group
work; running programmes which encourage young people to consider how they feel about
themselves and how they relate to each other; improving self-esteem and building
confidence. This service is staffed by our counsellors who have completed additional training
in:

- Child Protection & Safeguarding
- Working Therapeutically with Children and Young People
- Working in Schools: Policies, Procedures and Practice

Income and expenses are recognised over the period the service is provided.

Counselling packages

The charity also provides counselling packages working alongside doctors and other health
professionals, family groups and parents.

Advocacy

The charity offers an advocacy service for young people who are involved with social care.
The service is staffed by counsellors who have completed additional training in advocacy.
Advocacy is funded by Achieving For Children. Income and expenses are recognised over
the period which the service is provided.

Independent Visiting

The charity offers a befriending/mentoring service to young people in the care of the Royal
Borough of Windsor and Maidenhead (RBWM). An Independent Visitor is an adult friend,
who gives time and support to a young person to help them develop their emotional
resilience. The role of Independent Visitor is voluntary but volunteers receive expenses for
any activities undertaken and for travel to visit a young person.

Supervision

Fundamental to the provision of safe, ethical and competent counselling, supervision is vital
to the practice and development of counsellors and is a requirement for those who are on
the Accredited Register. The charity provides supervisors and income and expenses are
recognised over the period which the service is provided.

CPCAB and Training income

The charity offers the CPCAB (Counselling and Psychotherapy Central Awarding Body)
Progression Route. The CPCAB is the UK’s leading counselling awarding organisation
offering courses run by counsellors for counsellors.

Training income is recognised over the period over which the course is provided. Training

income received in advance is deferred and recognised as revenue as the services are
rendered.

Page 17 continued...



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Computer equipment - 33% on cost

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

Leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on
a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the
charity's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits
held at call with banks, other short-term liquid investments with original maturities of three
months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities when applicable.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' of
FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial
statements, when there is legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

Page 18 continued...



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially
measured transaction price including transaction costs and are subsequently carried at
amortised cost using the effective interest method unless the arrangement constitutes a
financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of
interest. Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Amounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense. The
cost of any unused holiday entitlement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the company is
demonstrably committed to terminate the employment of an employee or to provide
termination benefits.

DONATIONS AND LEGACIES
31.3.22 31.3.21

£ £
Donations 173,633 89,586
Grants 191,998 115,910

365,631 205,496

Page 19 continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

2. DONATIONS AND LEGACIES - continued
Grants received, included in the above, are as follows:

31.3.22 31.3.21

Royal Borough of Windsor & Maidenhead 62£:360 60£:603
NHS Clinical commissioning groups 99,383 44,667
Children in need 29,999 -
CJRS grant 256 640
Garfield Weston

- 10,000

191,998 115,910

3. INVESTMENT INCOME
31.3.22 31.3.21

£ £
Rents received 176 103
Deposit account interest - 1,355
176 1,458

4. INCOME FROM CHARITABLE ACTIVITIES
31.3.22 31.3.21

Activity £ £
Schools counselling Schools counselling 142,719 60,439
Advocacy Advocacy work 137,878 125,915
Supervision Supervision 4,350 2,762
Training income Training courses 7,875 11,807
CPCAB training CPCAB training 61,416 25,889
Counselling packages  Counselling packages - 10,030

354,238 236,842
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

5.

RAISING FUNDS

Other trading activities

Just giving charges

CHARITABLE ACTIVITIES COSTS

Schools counselling
Advocacy work
Supervision
Training courses
Managers

CPCAB training
Family action
Counselling packages
Agency counselling
Parents group
Hope project

Page 21

31.3.22 31.3.21
£ £
216 216
Support
Direct costs (see
Costs note 7) Totals
£ £ £
126,414 85,253 211,667
105,183 - 105,183
62,105 - 62,105
10,885 - 10,885
57,599 - 57,599
47,283 - 47,283
736 - 736
3,029 - 3,029
17,928 - 17,928
855 - 855
35,937 - 35,937
467,954 85,253 553,207
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

7. SUPPORT COSTS

Information
Management Finance  technology
£ £ £
Other resources expended - 668 13,748
Schools counselling 85,253 - -
85,253 668 13,748
Human Governance
resources Other costs Totals
£ £ £ £
Other resources expended 3,354 16,684 13,013 47,467
Schools counselling - - - 85,253
3,354 16,684 13,013 132,720

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022
nor for the year ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

9. STAFF COSTS
31.3.22 31.3.21

£ £
Wages and salaries 115,876 80,446
Social security costs 1,915 484
Other pension costs 11,579 8,483
129,370 89,413

The average monthly number of employees during the year was as follows:

31.3.22 31.3.21

Management 1 1
Administration 4 4
Schools counselling 6 6

11 11

Page 22 continued...



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

9.

10.

STAFF COSTS - continued

No employees received emoluments in excess of £60,000.

COMPARATIVES FROM 2021 FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 196,099 9,397 205,496
Charitable activities
Schools counselling 60,439 - 60,439
Advocacy work 125,915 - 125,915
Supervision 2,762 - 2,762
Training courses 11,807 - 11,807
CPCAB training 25,889 - 25,889
Counselling packages 10,030 - 10,030
Investment income 1,458 - 1,458
Total 434,399 9,397 443,796
EXPENDITURE ON
Raising funds 216 - 216
Charitable activities
Schools counselling 84,521 - 84,521
Advocacy work 77,262 - 77,262
Supervision 46,615 - 46,615
Training courses 10,218 - 10,218
Managers 48,176 - 48,176
CPCAB training 21,579 - 21,579
Family action 867 - 867
Counselling packages 718 - 718
Page 23 continued...



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

10.

11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Agency counselling
Parents group
Hope project

Other

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2021 and 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year
At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Page 24

Unrestricted Restricted Total
fund fund funds
£ £ £

9,911 - 9,911
1,050 - 1,050
7,208 - 7,208
74,509 - 74,509
382,850 - 382,850
51,549 9,397 60,946
120,106 - 120,106
171,655 9,397 181,052
Computer
equipment
£
1,720
573
_or4
1,147
573
1,147
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21

£ £
Trade debtors 98,713 62,199
Other debtors 1,255 1,255
Prepayments and accrued income 49,102 12,042
149,070 75,496

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21

£ £
Trade creditors 55,843 35,524
Taxation and social security 1,388 1,329
Accruals and deferred income 271,861 186,835

329,092 223,688

Included in creditors is deferred income. As noted in the accounting policies, the charity
includes income in the SOFA once it is entitled to that income.

In the case of income received for training courses, income is deferred and matched to the
costs when the course takes place.

In the case of project income, a grant may be provided to cover a certain period of time, and
the costs will be spent over the same period. The income is, therefore, split over the term in
accordance with the performance of the tasks relating to that project.

14. MOVEMENT IN FUNDS

Net
movement At
At 1.4.21 in funds 31.3.22
£ £ £

Unrestricted funds
General fund 171,655 128,499 300,154
Restricted funds
Children in need 9,397 (9,397) -
TOTAL FUNDS 181,052 119,102 300,154

Page 25 continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above for 2022 are as follows:

Unrestricted funds
General fund

Restricted funds
Children in need

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Children in need

TOTAL FUNDS

Incoming  Resources Movement
resources expended in funds
£ £ £
690,046 (561,547) 128,499
29,999 (39,396) (9,397)
720,045 (600,943) 119,102
Net
movement At
At 1.4.20 in funds 31.3.21
£ £ £
120,106 51,549 171,655
- 9,397 9,397
120,106 60,946 181,052

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Children in need

TOTAL FUNDS
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Incoming  Resources Movement
resources  expended in funds
£ £ £
434,399 (382,850) 51,549
9,397 - 9,397
443,796 (382,850) 60,946
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.4.20 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 120,106 180,048 300,154
TOTAL FUNDS 120,106 180,048 300,154

A current year 12 months and prior year 12 months combined net movement in funds,
included in the above are as follows:

Incoming  Resources Movement
resources expended in funds

£ £ £
Unrestricted funds
General fund 1,124,445 (944,397) 180,048
Restricted funds
Children in need 39,396 (39,396) -
TOTAL FUNDS 1,163,841 (983,793) 180,048

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 173,633 89,586
Grants 191,998 115,910

365,631 205,496

Investment income

Rents received 176 103
Deposit account interest - 1,355
176 1,458
Charitable activities
Schools counselling 142,719 60,439
Advocacy 137,878 125,915
Supervision 4,350 2,762
Training income 7,875 11,807
Counselling packages - 10,030
CPCAB training 61,416 25,889

354,238 236,842

Total incoming resources 720,045 443,796

EXPENDITURE

Other trading activities

Just giving charges 216 216
Charitable activities

Wages - schools counselling 43,470 41,045
Social security 446 -
Pensions 201 292
Schools counselling 82,297 43,184
Advocacy 105,183 77,262
Training costs 10,885 10,218
Supervision costs 62,105 46,615
Agency counselling 20,957 9,911
Parents group 855 1,050
Counselling packages 736 1,585
Carried forward 327,135 231,162

This page does not form part of the statutory financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

£ £
Charitable activities
Brought forward 327,135 231,162
Hope project 35,937 7,208
CPCAB training expenses 47,283 21,579
Managers 57,599 48,176

467,954 308,125

Other
Subscriptions 53 319
Support costs
Management
Wages 72,406 39,401
Social security 1,469 484
Pensions 11,378 8,191
85,253 48,076
Finance
Bank charges 95 63
Depreciation of computer equipment 573 573
668 636
Information technology
Repairs and renewals 4,944 -
Computer expenses 8,804 8,730
13,748 8,730
Human resources
Staff training 3,354 -
Other
Rent and room hire 5,687 720
Insurance 6,699 4,640
Telephone 2,537 1,508
General office expenses 1,356 1,134
Motor expenses - 11
Advertising 405 123
16,684 8,136
Governance costs
Auditors' remuneration 1,280 1,000
Carried forward 1,280 1,000

This page does not form part of the statutory financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities

for the Year Ended 31 March 2022

Governance costs
Brought forward
Accountancy and legal fees
Consultancy fees

Total resources expended

Net income

31.3.22 31.3.21
£ £
1,280 1,000
7,134 5,731
4,599 1,881

13,013 8,612

600,943 382,850

119,102 60,946

This page does not form part of the statutory financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

Chairman's Statement for the Financial Report

We are pleased to present the financial report for 2021/22. The year has seen the charity make
progress in all areas. We currently have five funding streams:

1. Fundraising

2. Joint commissioning from The Royal Borough of Windsor and Maidenhead (RBWM) and the
NHS Frimley Clinical Commissioning Group

3. Income from our Schools' Packages
4. Income from our Advocacy work

5. Income from Counselling and Psychotherapy Central Awarding Body (CPCAB) counsellor
training courses

This strategic approach to managing our finances has put us in a favourable financial position.

We are currently investigating further income streams which will also support our client base more
widely, for example, expanding our service into GP practices.

Our surplus at the end of this year is required for (1) holding reserves as necessitated by The
Charity Commission (2) fundraising grants which are set against projects that are continuing into
the following financial year.

The Trustees are very aware of the good leadership and management that has led to this state of
affairs and wish to thank the Director and her team for their dedicated work.

Windsor & Maidenhead Youth and Community Counselling Service is known to our service users
as Number 22 Community Counselling Services.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the organisation are the advancement of education, the furtherance of health and
the relief of poverty, distress and sickness of young people, families and carers in the communities
of Windsor, Maidenhead, Slough and the surrounding areas. Activities will take place on three
sites. The charity will maintain and continue to develop further a youth and community counselling
service for the giving of individual or group counselling and support.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES

Significant activities

1. The delivery of free at the point of use counselling to young people (11 years plus) and adults in
the community who may come to the service of their own accord. Referrals are also taken from:

- GP surgeries

- Social services

- CAMHS

- Schools

- Talking Therapies

- Other statutory and voluntary services

2. A commissioned Advocacy service for children and young people who are involved with social
care, either as a looked-after child or subject to a child protection order

3. Group and individual counselling in schools - the provision of a low-cost counselling service
4. CPCARB training to prospective counsellors

5. Fundraising to support the above

6. A commissioned Independent Visiting Service for young people in the care of social services

7. Support Line @ 22 - a telephone support line for young people. Bookable one off appointments
for therapeutic work, questions about mental health issues and local services etc

Public benefit

Number 22 is a vital resource within the local communities of Slough, Maidenhead and Windsor
providing free support to young people, families and carers. In 2021 there continued to be an
unprecedented demand for our service as young people and adults ask for our support in ever
increasing numbers. As a local charity, now more than ever, it is important that our community can
easily access the support they need in these challenging times and reduce the burden on statutory
services.

Our first priority continues to be the maintenance of the quality of the service we are already
offering and the reduction in our waiting times. We continue to develop new areas of funding for
specific projects as well as ensuring there is a contribution towards our operational costs.

Volunteers

130 volunteers provide nearly 25,000 counselling hours per year. Some of these hours are
delivered to young people in the agency and in schools and because of the additional experience
and training required, some of these hours are remunerated. Adult and young people clients may
have been seen within our Hope@22 project, this is for clients expressing suicidal thoughts. The
counsellors who carry out this work are remunerated.

Everyone who is paid by the agency for counselling work continues to offer voluntary hours.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Our blended service of face to face work and remote work (started during the pandemic) via Zoom,
the telephone etc. continues and has been welcomed and well utilised by our clients.

Fundraising activities

Our fundraising has centred around bidding for funds from grant givers whose aims and objectives
align with Number 22. Many donors support our work with young people and their mental health.
One donor has supported our work with adult clients who are feeling suicidal. Frimley Health CCG
has made some further donations over and above the commissioning grant to support project work
initiated by the donations list below.

Generous donations this year have come from BBC Children in Need, The Spoore, Merry &
Rixman Foundation, The Lottery Fund, The Berkshire Community Foundation, The Louis Baylis
Charitable Trust, The Shanly Foundation, The Windsor and Maidenhead Christian Trust,
Maidenhead United Football Club, The Inner Wheel, HP Counselling and a local donor who would
like to remain anonymous.

Key Performance Indicators
As an organisation, we measure our performance in the following areas:

Statistical Information 21/22

Number of New Client Referrals

Year 20/21 | Year 21/22 | % change
TOTAL 1624 2544 +56
Number of Counselling hours

Year 20/21 | Year 21/22 | % change
Agency 7880 10,545 +33
Schools 6615 9328 +41
Advocacy 4731 5069 +7
TOTAL 19234 24,942 +29
Schools

Year 20/21 | Year 21/22 | % change
Number of schools 39 45 +15
Number of School Counsellors | 29 44 +51
Advocacy

Year 20/21 | Year 21/22 | % change
Number of Advocates 25 25 -

- Number 22's KPIs are reported quarterly to our commissioners - the Frimley Clinical
Commissioning Group and The Royal Borough of Windsor & Maidenhead.

- The charity uses clinical evaluation tools and client feedback forms to report on clinical
performance. The results are in the accompanying Annual Report.

- The Counselling and Psychotherapy Central Awarding Body monitors the performance of our
counsellor training programme.

- Number 22's Advocacy service is monitored by the attendance of the Director at the annual
performance board of Achieving for Children.

- Number 22's management team report bi-monthly to the Board of Trustees.

- The charity's Annual Report is available to the general public on our website and also submitted
to the Charity Commission.
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Windsor and Maidenhead Youth and
Community Counselling Service

Report of the Trustees
for the Year Ended 31 March 2022

FINANCIAL REVIEW

Financial position

The Statement of Financial activities for the year ended 31 March 2022 present a healthy position
for the charity. With an income of £720,044 (62% year on year growth) and expenditure of
£600,943 (57% year on year growth) we have had many more funds to support and increase our
core activity of delivering counselling services to the communities within which we work.

One of our challenges has been resourcing this work with counsellors as some funding has been
received unexpectedly as a result of funding bids and has therefore been difficult to predict. We
have started to formalise much of our project work in order to remunerate our counsellors and gain
their commitment to the agency. This will continue apace in the next financial year as we have
become more confident about fundraising and the stability of our finances as a CIO, alongside our
commissioning contracts from The Royal Borough of Windsor and Maidenhead and Frimley Health
CCG.

Our schools’ work and advocacy have each brought funds into the charity. The CPCAB training
courses now make a substantial contribution to our running costs.

Due to the growth of the charity, the unrestricted fund reserve is currently enough to protect the
charity and its service users from any disruption of services for 9 months. The Charity
Commission requires Number 22 to have a reserves policy in place.

Principal funding sources
The Royal Borough of Windsor and Maidenhead and the East Berkshire CCG jointly commission
Number 22's service. This funding makes up about 13% of the total income.

The East Berkshire CCG gave further funds this year to support the unprecedented demand on
statutory services so that Number 22 can support their response.

Over the past three years, Number 22 has developed further revenue streams in order to support
the charity's aims and to extend our counselling provision (1) low cost schools counselling (2)
Advocacy Service (3) CPCAB training provision. All of these activities have been designed to
generate small amounts of income in order to support our core activities and contribute to the
running costs of Number 22.

Reserves policy

The Number 22 reserves policy aims to ensure our work is protected from the risk of disruption at
short notice due to a lack of funds, whilst at the same time ensuring we do not retain funds for
longer than required. Our reserves policy is set at 9 months of general expenditure, and we are
confident that the current reserves shown in note 14 of the accounts are sufficient for those needs.
There are no restricted reserves held at the year end.

Going concern

As we close our 2021/22 year, the Number 22 accounts are healthy, due to the revenue generating
streams and our fundraising. We continue to be extremely ambitious to work with as many clients
as we can, demand has never been higher and statutory services continue to refer many clients to
Number 22. The generosity of our donors allows us to continue the work that we do.
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Windsor and Maidenhead Youth and
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Report of the Trustees
for the Year Ended 31 March 2022

FUTURE PLANS
In the coming year we plan to:

1. Continue to increase the counselling provision by offering a blended service of remote and face
to face work.

2. To continue to develop means of reducing the waiting list for example project work and
SupportLine@22.

3. Increase the number of counselling hours offered in Slough by 50% by means of satellite
locations.

4. To develop a further revenue stream by providing services to GP practices.

5. To continue to develop the range of work in Middle and Secondary schools, including:
- Individual counselling

- Support group work

- Reflective supervision

6. Development of work in primary schools, initially through x2 placement students who are
studying Masters in Transpersonal Child, Adolescent and Family Psychotherapy.

7. To consolidate and continue to increase the provision of the Advocacy Service. To sign a
renewed Advocacy contract with Achieving for Children.

8. To continue to develop an Independent Visiting Service to support looked after children, within
RBWM.

9. To continue to run CPCAB training as a funding stream at Levels 2, 3 and Diploma Level 4.
10. Seek new areas of funding for specific projects and to contribute towards operational costs.

11. To continue to track income and expenditure using Xero and to forecast future finances
accurately.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity was registered as a ClO on 13 Feb 2018.

The charity is controlled by a constitution.
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Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Number 22 Board of Trustees

- Number 22 Trustees are recruited from the local community, made up of people who have shown
an interest in mental health issues. Trustees come from a variety of professional backgrounds and
advise on their areas of expertise for examples; those from an educational background advise on
Number 22's schools work; a Trustee who is a retired GP advises on the organisation's interaction
with medical services/the NHS. Two Trustees are local councillors with The Royal Borough of
Windsor and Maidenhead in line with the commissioning grant requirements. Number 22's
Treasurer is a retired Finance Director. There is one young person's representative who attends
Trustee meetings to offer opinions on Number 22's work with young people.

- The following key roles are currently filled - Chair of Trustees, Deputy Chair and Treasurer.
- The Trustees make up the Executive Committee.
- There is a re-election of Trustees at each AGM in line with Number 22's Constitution.

- The voting mechanism of the Executive Committee is that a proposal is put forward and voted on.
A motion is passed with a majority vote.

- The Executive Committee meets six times per year and additional meetings are scheduled where
required for example finance meetings.

- The Executive Committee receive safe-guarding training and are all registered on the E-Learning
for healthcare portal as volunteers. The sessions are aligned to Volunteer Certificate Standards
produced by Helpforce. Mandatory modules include Data Security, Safeguarding Adults and
Children, Health and Safety and Equality Diversity & Inclusion. For all newly appointed Trustees, a
core list of responsibilities is provided in line with guidance from the Government and the Charity
Commission as well as adherence to the charity governance code.

- None of the executive committee are related.
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for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
Executive Committee

Chair Sally Somerville
Vice-Chair Eileen Goford
Secretary Karen Melton
Treasurer Peter Child

Committee Members

Mary Luxon
Carolyn Fisher
Sally Wright
Sue Curley
Donna Stimson
Gurch Singh
Elizabeth Bailey

Young People's Representative
Max Warburton

Director of Service

Shula Tajima

Service Managers

Damon Hall
Emily Warburton
Alison Batey
Julie Murrell
Sarah Luke

Administrators

Anne Lang
Lucie Lang
Ruksana Khan
Cate Stevens

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

Number 22 has considered risks to the charity. These are listed in the Business Plan and are
regularly reviewed by the Trustees and the Management team. Each perceived risk has a
procedure in place to deal with it in the event of an occurrence. Further to this a more detailed Risk
Register is currently being compiled with further thought behind the likelihood of each risk
occurring and the potential impact of this. The Risk Register will be completed in June 2022.
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REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1177138

Principal address
4 Marlow Road
Maidenhead
Berkshire

SL6 7YR

Trustees

S Somerville

J Romaker (resigned 11.1.22)
S Curley

S Wright

C Fisher (resigned 18.3.22)

K Melton

M Luxton

M A E Goford

N | Mead (resigned 11.1.22)
P Child (appointed 11.1.22)

D Stimson (appointed 16.11.21)
G Singh (appointed 16.11.21)
E Bailey (appointed 16.11.21)

Independent Examiner
Stiles & Co

2 Lake End Court
Taplow Road
Maidenhead

Berkshire

SL6 0JQ
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Approved by order of the board of trustees on ..........ccccocciiiiiiiiiiiiiiinnene and signed on its
behalf by:

S Somerville - Trustee
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Independent Examiner's Report to the Trustees of
Windsor and Maidenhead Youth and
Community Counselling Service

Independent examiner's report to the trustees of Windsor and Maidenhead Youth and
Community Counselling Service

| report to the charity trustees on my examination of the accounts of Windsor and Maidenhead
Youth and Community Counselling Service (the Trust) for the year ended 31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination | have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed
body. | can confirm that | am qualified to undertake the examination because | am a registered
member of ACCA which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Daniel Robins FCCA
Stiles & Co

2 Lake End Court
Taplow Road
Maidenhead
Berkshire

SL6 0JQ

DaAte: e
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Windsor and Maidenhead Youth and

Community Counselling Service

Statement of Financial Activities

for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS FROM

Donations and legacies

Charitable activities
Schools counselling
Advocacy work
Supervision

Training courses
CPCAB training
Counselling packages

Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Schools counselling
Advocacy work
Supervision

Training courses
Managers

CPCAB training
Family action
Counselling packages
Agency counselling

31.3.22 31.3.21
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

2 335,632 29,999 365,631 205,496
4

142,719 - 142,719 60,439

137,878 - 137,878 125,915

4,350 - 4,350 2,762

7,875 - 7,875 11,807

61,416 - 61,416 25,889

- - - 10,030

3 176 - 176 1,458

690,046 29,999 720,045 443,796

5 216 - 216 216
6

211,667 - 211,667 84,521

105,183 - 105,183 77,262

53,105 9,000 62,105 46,615

10,885 - 10,885 10,218

42,756 14,843 57,599 48,176

47,283 - 47,283 21,579

736 - 736 867

3,029 - 3,029 718

2,375 15,553 17,928 9,911

The notes form part of these financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

Parents group 855 - 855 1,050
Hope project 35,937 - 35,937 7,208
Other 7 47,520 - 47,520 74,509
Total 561,547 39,396 600,943 382,850
NET INCOME/(EXPENDITURE) 128,499 (9,397) 119,102 60,946
RECONCILIATION OF FUNDS

Total funds brought forward 171,655 9,397 181,052 120,106
TOTAL FUNDS CARRIED FORWARD 300,154 - 300,154 181,052

The notes form part of these financial statements
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Windsor and Maidenhead Youth and

Community Counselling Service

Balance Sheet
31 March 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

The financial statements were approved by the Board of Trustees
............................................. and were signed on its behalf by:

S Somerville - Trustee

P Child - Trustee

31.3.22 31.3.21
Unrestricted Restricted Total Total
fund funds funds
Notes £ £ £
11 573 - 573 1,147
12 149,070 - 149,070 75,496
479,603 - 479,603 328,097
628,673 - 628,673 403,593
13  (329,092) - (329,092) (223,688)
299,581 - 299,581 179,905
300,154 - 300,154 181,052
300,154 - 300,154 181,052
14
300,154 171,655
- 9,397
300,154 181,052

and authorised for issue on

The notes form part of these financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Cash Flow Statement
for the Year Ended 31 March 2022

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash
equivalents in the reporting
period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the
end of the reporting period

The notes form part of these financial statements
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31.3.22

151,506

151,506

151,506

328,097

479,603

31.3.21

211,680

211,680

(1,720)

1,355

(365)

211,315

116,782

328,097



Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Cash Flow Statement

for the Year Ended 31 March 2022

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement
of Financial Activities)

Adjustments for:

Depreciation charges

Interest received

Increase in debtors
Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash

Cash at bank

Total

The notes form part of these financial statements
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31.3.22 31.3.21

£ £

119,102 60,946

573 573

- (1,355)

(73,574)  (46,927)

105,405 198,443
151,506 211,680
At1.4.21 Cashflow At31.3.22
£ £ £
328,097 151,506 479,603
328,097 151,506 479,603
328,097 151,506 479,603




Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)", Financial Reporting Standard 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income

All income is recognised in the Statement of Financial Activities once the charity has
entitlement to the funds, it is probable that the income will be received and the amount can
be measured reliably.

Donations and legacies

Donations and legacies are recognised when the trustees believe the funds are likely to be
received. In the case of general donations, this is on receipt.

Government grants

Government grants are recognised when there is reasonable assurance that:

(@) the entity will comply with the conditions attaching to them; and
(b) the grants will be received.

Grants are recognised as income on a systematic basis over the periods in which the entity
recognises the related costs for which the grant is intended to compensate.

Grants received during the year were £191,998 (2021: £115,910), including income from
The Royal Borough of Windsor & Maidenhead and NHS commissioning groups.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive
obligation committing the charity to that expenditure, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources.

Charitable activities
Schools counselling

The charity works closely with local schools to identify the needs of young people and to
ensure that relevant support is offered.
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Charitable activities

A large amount of individual therapy sessions are provided in schools as well as some group
work; running programmes which encourage young people to consider how they feel about
themselves and how they relate to each other; improving self-esteem and building
confidence. This service is staffed by our counsellors who have completed additional training
in:

- Child Protection & Safeguarding
- Working Therapeutically with Children and Young People
- Working in Schools: Policies, Procedures and Practice

Income and expenses are recognised over the period the service is provided.

Counselling packages

The charity also provides counselling packages working alongside doctors and other health
professionals, family groups and parents.

Advocacy

The charity offers an advocacy service for young people who are involved with social care.
The service is staffed by counsellors who have completed additional training in advocacy.
Advocacy is funded by Achieving For Children. Income and expenses are recognised over
the period which the service is provided.

Independent Visiting

The charity offers a befriending/mentoring service to young people in the care of the Royal
Borough of Windsor and Maidenhead (RBWM). An Independent Visitor is an adult friend,
who gives time and support to a young person to help them develop their emotional
resilience. The role of Independent Visitor is voluntary but volunteers receive expenses for
any activities undertaken and for travel to visit a young person.

Supervision

Fundamental to the provision of safe, ethical and competent counselling, supervision is vital
to the practice and development of counsellors and is a requirement for those who are on
the Accredited Register. The charity provides supervisors and income and expenses are
recognised over the period which the service is provided.

CPCAB and Training income

The charity offers the CPCAB (Counselling and Psychotherapy Central Awarding Body)
Progression Route. The CPCAB is the UK’s leading counselling awarding organisation
offering courses run by counsellors for counsellors.

Training income is recognised over the period over which the course is provided. Training

income received in advance is deferred and recognised as revenue as the services are
rendered.
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Computer equipment - 33% on cost

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the
financial statements.

Leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on
a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the
charity's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits
held at call with banks, other short-term liquid investments with original maturities of three
months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities when applicable.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' of
FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial
statements, when there is legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

1.

ACCOUNTING POLICIES - continued

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially
measured transaction price including transaction costs and are subsequently carried at
amortised cost using the effective interest method unless the arrangement constitutes a
financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into. An equity instrument is any contract that evidences a
residual interest in the assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of
interest. Financial liabilities classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Amounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense. The
cost of any unused holiday entitlement is recognised in the period in which the employee's
services are received.

Termination benefits are recognised immediately as an expense when the company is
demonstrably committed to terminate the employment of an employee or to provide
termination benefits.

DONATIONS AND LEGACIES
31.3.22 31.3.21

£ £
Donations 173,633 89,586
Grants 191,998 115,910

365,631 205,496
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Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

2. DONATIONS AND LEGACIES - continued
Grants received, included in the above, are as follows:

31.3.22 31.3.21

Royal Borough of Windsor & Maidenhead 62£:360 60£:603
NHS Clinical commissioning groups 99,383 44,667
Children in need 29,999 -
CJRS grant 256 640
Garfield Weston

- 10,000

191,998 115,910

3. INVESTMENT INCOME
31.3.22 31.3.21

£ £
Rents received 176 103
Deposit account interest - 1,355
176 1,458

4. INCOME FROM CHARITABLE ACTIVITIES
31.3.22 31.3.21

Activity £ £
Schools counselling Schools counselling 142,719 60,439
Advocacy Advocacy work 137,878 125,915
Supervision Supervision 4,350 2,762
Training income Training courses 7,875 11,807
CPCAB training CPCAB training 61,416 25,889
Counselling packages  Counselling packages - 10,030

354,238 236,842
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

5.

RAISING FUNDS

Other trading activities

Just giving charges

CHARITABLE ACTIVITIES COSTS

Schools counselling
Advocacy work
Supervision
Training courses
Managers

CPCAB training
Family action
Counselling packages
Agency counselling
Parents group
Hope project

Page 21

31.3.22 31.3.21
£ £
216 216
Support
Direct costs (see
Costs note 7) Totals
£ £ £
126,414 85,253 211,667
105,183 - 105,183
62,105 - 62,105
10,885 - 10,885
57,599 - 57,599
47,283 - 47,283
736 - 736
3,029 - 3,029
17,928 - 17,928
855 - 855
35,937 - 35,937
467,954 85,253 553,207
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

7. SUPPORT COSTS

Information
Management Finance  technology
£ £ £
Other resources expended - 668 13,748
Schools counselling 85,253 - -
85,253 668 13,748
Human Governance
resources Other costs Totals
£ £ £ £
Other resources expended 3,354 16,684 13,013 47,467
Schools counselling - - - 85,253
3,354 16,684 13,013 132,720

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022
nor for the year ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

9. STAFF COSTS
31.3.22 31.3.21

£ £
Wages and salaries 115,876 80,446
Social security costs 1,915 484
Other pension costs 11,579 8,483
129,370 89,413

The average monthly number of employees during the year was as follows:

31.3.22 31.3.21

Management 1 1
Administration 4 4
Schools counselling 6 6

11 11
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Windsor and Maidenhead Youth and

Community Counselling Service

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

9.

10.

STAFF COSTS - continued

No employees received emoluments in excess of £60,000.

COMPARATIVES FROM 2021 FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 196,099 9,397 205,496
Charitable activities
Schools counselling 60,439 - 60,439
Advocacy work 125,915 - 125,915
Supervision 2,762 - 2,762
Training courses 11,807 - 11,807
CPCAB training 25,889 - 25,889
Counselling packages 10,030 - 10,030
Investment income 1,458 - 1,458
Total 434,399 9,397 443,796
EXPENDITURE ON
Raising funds 216 - 216
Charitable activities
Schools counselling 84,521 - 84,521
Advocacy work 77,262 - 77,262
Supervision 46,615 - 46,615
Training courses 10,218 - 10,218
Managers 48,176 - 48,176
CPCAB training 21,579 - 21,579
Family action 867 - 867
Counselling packages 718 - 718
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Windsor and Maidenhead Youth and
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

10.

11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Agency counselling
Parents group
Hope project

Other

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2021 and 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year
At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021
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Unrestricted Restricted Total
fund fund funds
£ £ £

9,911 - 9,911
1,050 - 1,050
7,208 - 7,208
74,509 - 74,509
382,850 - 382,850
51,549 9,397 60,946
120,106 - 120,106
171,655 9,397 181,052
Computer
equipment
£
1,720
573
_or4
1,147
573
1,147
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21

£ £
Trade debtors 98,713 62,199
Other debtors 1,255 1,255
Prepayments and accrued income 49,102 12,042
149,070 75,496

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21

£ £
Trade creditors 55,843 35,524
Taxation and social security 1,388 1,329
Accruals and deferred income 271,861 186,835

329,092 223,688

Included in creditors is deferred income. As noted in the accounting policies, the charity
includes income in the SOFA once it is entitled to that income.

In the case of income received for training courses, income is deferred and matched to the
costs when the course takes place.

In the case of project income, a grant may be provided to cover a certain period of time, and
the costs will be spent over the same period. The income is, therefore, split over the term in
accordance with the performance of the tasks relating to that project.

14. MOVEMENT IN FUNDS

Net
movement At
At 1.4.21 in funds 31.3.22
£ £ £

Unrestricted funds
General fund 171,655 128,499 300,154
Restricted funds
Children in need 9,397 (9,397) -
TOTAL FUNDS 181,052 119,102 300,154
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Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above for 2022 are as follows:

Unrestricted funds
General fund

Restricted funds
Children in need

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Children in need

TOTAL FUNDS

Incoming  Resources Movement
resources expended in funds
£ £ £
690,046 (561,547) 128,499
29,999 (39,396) (9,397)
720,045 (600,943) 119,102
Net
movement At
At 1.4.20 in funds 31.3.21
£ £ £
120,106 51,549 171,655
- 9,397 9,397
120,106 60,946 181,052

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Children in need

TOTAL FUNDS
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Incoming  Resources Movement
resources  expended in funds
£ £ £
434,399 (382,850) 51,549
9,397 - 9,397
443,796 (382,850) 60,946
continued...



Windsor and Maidenhead Youth and
Community Counselling Service

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1.4.20 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 120,106 180,048 300,154
TOTAL FUNDS 120,106 180,048 300,154

A current year 12 months and prior year 12 months combined net movement in funds,
included in the above are as follows:

Incoming  Resources Movement
resources expended in funds

£ £ £
Unrestricted funds
General fund 1,124,445 (944,397) 180,048
Restricted funds
Children in need 39,396 (39,396) -
TOTAL FUNDS 1,163,841 (983,793) 180,048

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 173,633 89,586
Grants 191,998 115,910

365,631 205,496

Investment income

Rents received 176 103
Deposit account interest - 1,355
176 1,458
Charitable activities
Schools counselling 142,719 60,439
Advocacy 137,878 125,915
Supervision 4,350 2,762
Training income 7,875 11,807
Counselling packages - 10,030
CPCAB training 61,416 25,889

354,238 236,842

Total incoming resources 720,045 443,796

EXPENDITURE

Other trading activities

Just giving charges 216 216
Charitable activities

Wages - schools counselling 43,470 41,045
Social security 446 -
Pensions 201 292
Schools counselling 82,297 43,184
Advocacy 105,183 77,262
Training costs 10,885 10,218
Supervision costs 62,105 46,615
Agency counselling 20,957 9,911
Parents group 855 1,050
Counselling packages 736 1,585
Carried forward 327,135 231,162

This page does not form part of the statutory financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

£ £
Charitable activities
Brought forward 327,135 231,162
Hope project 35,937 7,208
CPCAB training expenses 47,283 21,579
Managers 57,599 48,176

467,954 308,125

Other
Subscriptions 53 319
Support costs
Management
Wages 72,406 39,401
Social security 1,469 484
Pensions 11,378 8,191
85,253 48,076
Finance
Bank charges 95 63
Depreciation of computer equipment 573 573
668 636
Information technology
Repairs and renewals 4,944 -
Computer expenses 8,804 8,730
13,748 8,730
Human resources
Staff training 3,354 -
Other
Rent and room hire 5,687 720
Insurance 6,699 4,640
Telephone 2,537 1,508
General office expenses 1,356 1,134
Motor expenses - 11
Advertising 405 123
16,684 8,136
Governance costs
Auditors' remuneration 1,280 1,000
Carried forward 1,280 1,000

This page does not form part of the statutory financial statements
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Windsor and Maidenhead Youth and
Community Counselling Service

Detailed Statement of Financial Activities

for the Year Ended 31 March 2022

Governance costs
Brought forward
Accountancy and legal fees
Consultancy fees

Total resources expended

Net income

31.3.22 31.3.21
£ £
1,280 1,000
7,134 5,731
4,599 1,881

13,013 8,612

600,943 382,850

119,102 60,946

This page does not form part of the statutory financial statements
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