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Summary of the Year

FY24-25 has been a busy year for the Charity as we
have reviewed our strategic plans, recruited new
Trustees and our staff and CEO have raised many
high-level issues with Ministry of Defence (MoD),
Navy Command, Devolved Administrations; as well
as the charity taking significant steps in internal
management and staffing.

We continue to see a lack of priority by MoD on
implementing their Family Strategy and the under-
resourcing of staff in that area. Professor Jan
Walker's review of the ‘Living in our Shoes’ report
should reveal the delta between what has been
achieved and what was promised. A further area of
significant concern to the Trustees has been the
lack of progress on the Modern Accommodation
Offer, which has left many service personnel in
long-term relationships unable to plan their lives
together. The Change of Government and
Strategic Defence Review are slight reasons for
such delay with no immediate prospect of
resolution, despite pressure from all three Family
Federations.

The pressures on our work for non-UK families with
the Immigration Authorities has seen, yet again, a
significant increase in pace and caseload. This
often requires a swift and agile response. The
Trustees remain concerned about the sustainability
of this vital work and will be reviewing increased
depth and capacity in FY 25/26, with non-RN grant
makers whilst awaiting the outcome of a request to
the RN to engage positively on this important
topic, that can hit families very hard.

A vital part of effective advocacy is for the
Federation to have a very solid grasp of the data
behind issues raised by families. To that end we
employed a Data and Digital Impact Officer to:
review the way we capture and handle data,
including our software tools; to carry out a data
cleanse and to investigate new ways of working,
including light-touch use of Al.
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We also used some Reserves money to engage a
consultant to examine the way we interact with families
and service personnel, leading to a significant change in
capturing contact details so to improve our reach.

This year has seen a settling of our new ‘Heads Of’
management structure and a change of DCEO, with a
Head of Stakeholder Engagement joining our ranks, to
administer the many complex relationship that the
Naval Families Federation (NFF) must manage, we are
grateful for Greenwich Hospital’s support of our work in
funding that post. Our continuing review of our
communications has led to some higher-level decisions,
with the commissioning of a new website, bringing
some elements of communications back in house,
particularly social media, where the distance between
the contractor and the daily work of the NFF did not
lead to the significant improvement we had seen in
other areas. To that end we have recruited a
Communications Manager who will relieve the CEO of
the task of editing Homeport.

The trustees have reviewed their strategy with key staff
members and concluded that the strategy is
fundamentally sound but needed a mid-course
correction to show an increased emphasis on family
diversity, in all its facets.

We are also delighted to report that we have recruited
two new trustees, both with extensive RN experience,
but also with significant other skills sets in Health,
Charity Governance and grant applications.

The trustees have pleasure in presenting their annual
report for the purposes of the Charity Act 2011
together with the financial statements for the period
ended 31 March 2025, in preparing this Annual Report
and Financial Statements the Trustees have adopted
the updated provisions of the Statement of
Recommended Practice (SORP) and FRS102.




Structure, Governance
and Management

The NFF is established under a constitution as a
Charitable Incorporated Organisation (CIO)
Foundation charity, registered with the Charity
Commission on 12 February 2018 with charity
number 1177107.

Governance is exercised by a board of trustees,
the members of which are selected and appointed
by the charity's existing trustees having given
regard to the skills, knowledge and experience
needed. Members are appointed by a resolution
of the trustees then in post. The trustees meet four
times a year.

On appointment, new trustees are provided with:
« A copy of the charity's constitution
« The latest set of accounts
o The NFF Strategic Baseline Document
« A copy of the Charity Commission's guidance
CC3 (The Essential Trustee)

They are offered an Induction Day at Head Office
with the NFF team to learn about the charity's
activities. All new trustees are offered training, and
their expenses are paid by the charity. Ongoing
training and updates are provided by a freelance
charity governance trainer with experience in
military charity.

Day-to-day management of the charity is
delegated by the trustees to the Chief Executive
Officer (CEQO) and her team.

Risks are regularly reviewed by the Board. Current
risks identified relate to ensuring safeguarding,
stakeholders being able to understand the
changing role, and enabling expectations of
serving members of the Royal Navy and Royal
Marines. The risk of delayed monthly payment of
Grant-in-Aid is mitigated by holding sufficient
reserves; this information is included in the
Reserves Policy.

Trustees keep outputs and outcomes under review
to ensure alignment with Charity values. Policies

were reviewed during the period by an external HR

expert to ensure they are up to date and relevant.
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New Trustee Board
Members

The Charity is delighted to welcome Commodore
David Dickens, CBE Royal Navy (RN) (Retd) and Cdr
Harriet Morris RN (Retd) to the Board of Trustees
with effect from 22 July 2024. Their wealth of lived
experience as former senior naval officers together
with expertise in Charity governance, workings of
the NHS and Integrated Care Boards has provided
fresh energy and differing perspectives to the Naval
Families Federation Trustee Board.

We would like to express our gratitude and

appreciation with all your efforts, time, and
help with this visa process. You truly were
our shining light throughout this challenging
process. This might have been another day
in the office for you, but for us it means a
lot because me and my husband are looking
forward to the future




Structure and
Management

o After a lengthy period of tough negotiation
with the Royal Navy, Grant in Aid funding has
been secured for the period 2023 — 2028. This
sends a positive message to our families, as
the Royal Navy continues to invest in the Naval
Families Federation as their critical friend.

« A Memorandum of Understanding (MoU)
between The Royal Navy and the Naval
Families Federation with agreed financial
framework and Key Performance Indicators
underpins how the Charity operates as an
Arm’s Length body.

« As prioritised by Deputy Director People
Delivery, the Naval Families Federation
maintains a focus on complementing efforts
to improve retention across the naval service
by mitigation of the effects of service and
separation on families.

Registered as a Charitable Incorporated
Organisation (CIO) in 2018, as directed by then
Second Sea Lord, to act as a critical friend to the
Royal Navy. Our independence as a civilian
Charity enables the NFF to advocate on behalf
of families, remain separate from the Welfare
system, provide current and relevant advice
and with credibility and agility deliver projects
based on need.

As subject matter experts we continue to
contribute academic research, implementation
The Armed Forces Covenant and more recently
the Armed Forces Commissioner implementation
team, providing an evidence-based perspective to
influence policy and shape change.
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The Naval Families
Federation Strategy 2024
- 2027

The outcomes of our annual Strategy Day held
in July 2024 include refreshed Mission, Vision
and Strategic Objectives to ensure the Charity
remains an agile organisation. Continuing to
operate as an arm's length body and critical
friend to the Royal Navy whilst providing a
much-valued evidence-based contribution to
the armed forces Charity sector network:

Our Mission - What We Do

The Naval Families Federation (NFF) exists to
give serving Royal Navy and Royal Marines
personnel and their families a voice and
representation to the Ministry of Defence,
Ministers, other Government Departments,
the Chain of Command, and civilian service
providers. It provides support and guidance
on matters affecting the daily lives of Naval
Service families, acting as an advocate when
appropriate to resolve complex issues.

Our Vision

Our vision is for all members of Royal Navy
and Royal Marines families to:
« Have their views heard by those in
positions of power.
o Feel valued.
« Be treated with fairness and respect.
« Thrive in their communities of choice.

Strategy 2024-2027

Strategic Objectives

« To advocate for evidence-based change to
enable Royal Naval Families to thrive.

« To champion naval families in all their
diversity.

« To respond to issues raised by naval
families.

« To be a values-driven, credible, and
sustainable charity.

 To reach the families of all Royal Navy and
Royal Marines personnel.

« To demonstrate our value to the Royal
Navy and Naval Families as an
independent advocate.

Our Charitable objects remain unchanged:

The promotion of social inclusion and military
efficiency, for the public benefit, by assisting in
the prevention of serving Royal Navy and
Royal Marines and their families being
disadvantaged through military service.

Such other charitable purposes for the general
benefit of Royal Navy and Royal Marines
families as the trustees from time to time think
fit.

The Trustees have complied with the duty in
s.2 of the Charities Act 2011 in having due
regard to public benefit guidance published
by the Charity Commission.
gov.uk/guidance/charities-act-2022-guidance-

for-charities
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Data and Insights

Data and Insights

In the last year the total number of enquiries dealt with by the NFF team increased by
nearly a quarter compared to the previous financial year. Enquiries increased in all
categories, but we saw a significant increase in Health and Wellbeing (albeit from a very
small baseline in 2023/24, Service Life and Children’s Education).

Visa and Immigration enquiries continue to represent the largest proportion of all
incoming enquires and again have increased year on year.

Number of enquiries, split by workstreams and year on year comparison

S 2023/24 2024/25
Workstreams

Childcare
Children’s Education

Family Home

Family Life

Health and Wellbeing

Non-UK Families

Service Life

Supporting Partners

Total

Family Home

22%
Health and
Family Life Wellbeing
4% 4%
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Data and Insights

What were the top 10 issues our families contacted us about this year? How does
this compare to last year?

No.
Category Enquiries
2024/25

Families Strategy

Ranking This = Ranking Last

Workstream Year Year

Non-UK Families Commonwealth

Family Home Applications and Allocations 69 2 3
Family Home Service Accommodation Policy 56 3 4
Non-UK Families Rest of the World 42 4 2
Service Life Impact of Service Life 25 5 7

erucronics (SRR P P B
amrone [l NP I :
Family Home Maintenance Contractor Issue 18 8 5
Children's Education Impact of Service Life 15 9 17
Children's Education Continuity of Education 9 10 12
Children'’s Education Impact of Mobility 9 10 24
Children’s Education SEND Support 9 10 12
Service Life Terms and C?nditions of 9 10 10

Service

Please note that each enquiry can have more than one category assigned, so the sum of the
categories may be higher than the total for the Families Workstream area in some instances

" | would like to say humble thanks to you and your team for all the help
and advice on the situation...it was a long road, but I'm finally seeing
the finish line. Once again THANK YOU !!l!
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Data and Insights

Non-UK Families

Families Workstreams 2023/24 2024/25 % change

Commonwealth

Rest of the World

Referred outside of NFF

Total

The growth within Non-UK Families has been driven by those who are joining from the
Commonwealth. The team have dealt with 318 enquiries, which have impacted 511
individuals, either directly or indirectly:

Number of individuals impacted by Immigration Enquiries dealt with by NFF during Financial
Year 2024/25:

Serving Person
299

Spouse
114
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Data and Insights

Family Home

Accommodation continues to be our second largest focus within enquiries, after Visa and
Immigrations queries.

They have shifted focus away from the condition or maintenance of the accommodation to
questions about applications and allocations, policy, and SEND requirements.

The NFF continues to contribute to a number of Defence Infrastructure Organisation (DIO) led
meetings to ensure that naval families are represented alongside the Army and RAF. Our housing
specialist maintains professional relationships with housing contractors, Pinnacle, Amey and VIVO
to expedite issues where possible.

Family Home 2023/24 2024/25 % change
Applications and Allocations 57 69 21%
Service Accommodation Policy 39 56 44%
Condition of Se‘rwce 7 23 5%
Accommodation
Maintenance Contractor Issue 27 18 -33%
Estate Management 15 8 -47%
SEND Reqwrernents and 5 8 60%
Adaptations
Modernised Accommodation 6 6 0%
Offer
Civilian Accommodation 3 5 67%
Overseas Accommodation 3 3 0%
Future Accommodation Model 2 2 NA
Family Life
Family Home 2023/24 2024/25 % change
Adoption Support 0 2 NA
Impact of Service Life 1 7 600%
Impact of Service Life on
families living with additional 27 23 NA
needs/disabilities
Recognition 27 18 NA
Recognition and support to 15 8 NA
carers
Relationships 5 8 100%
Support for family members
with additional 6 6 100%
needs/disabilities
Welfare Support 3 5 33%

@ | Naval Families Federation Trustees’ Report & Financial Statements 24-25




Health and Wellbeing

Data and Insights

Health and Wellbeing 2023/24 2024/25 % change
Continuity of care 2 4 100%
Mental Health 1 5 400%
Military Health Services 2 NA
NHS Dental Services 1 300%
NHS Medical Services 1 700%
Overseas Healthcare 1 2 100%
SEND Medical Support 1 NA
L] ’ L]
Children’s Education
Children’s Education 2023/24 2024/25 % change
Boarding Schools 2 NA
Continuity of Education 4 9 125%
Devolved Nations 1 0 -100%
Further/Higher Education 1 1 0%
Impact of Mobility 2 9 350%
Impact of Service Life 3 15 400%
Overseas Education 3 3 -33%
SEND Support 9 125%
Service Pupil Premium -100%
Support for Students 4 100%

An increased number of enquiries within Children’s Education relate to applications and appeals
involving securing appropriate school placements for students who are moving mid-year. We also saw
the number of enquiries relating to SEND support more than double compared to the previous year.

Childcare enquiries relate to access and availability, financial cost and Wraparound Childcare.
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Data and Insights

Service Life

Service Life 2023/24 2024/25 % change

Cost of Living and hardship 6 NA

Debt Management 1 0 NA
Impact of Mobility 1 4 300%
Impact of Service Life 15 25 67%
RN Leave Well Policy 1 NA
Specialist Advice 3 8 167%
Spousal Employment 2 8 300%
State Benefits 2 7 250%
Terms and Conditions of 5 9 80%

Service

Supporting Partners

Supporting Partners generates a small number of enquiries however in the past year we have assisted
several spouses with queries relating to their employers, and the unique challenges they face as service
spouses both during and post deployment. Several of these enquiries have also crossed over with
childcare enquiries, as the two are often closely linked as well as limitations in career development
whilst living overseas.

I am very thankful for pushing this forward for me I've got nowhere in 3 weeks, and
you have sorted it in 72 a day.
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Engaging decision makers to
shape change

VAT on School Fees

On 29th July 2024, the Chancellor of the
Exchequer announced that the Government
intended to apply VAT to Private School Fees
and remove the Business Rates Charitable
Rates Relief for Private Schools. The NFF
recognised the potential impact that this
could have on many of our Royal Navy (RN)
and Royal Marines (RM) families, and
together with colleagues in the Army and
RAF Families Federations, invited those who
will be personally affected to share their
views. This allowed us to present current and
relevant evidence to those responsible for
implementing these planned changes, so
that they have a better understanding of how
this will affect those within the Armed
Forces.

Families reported being unaware of the
specific details regarding this new policy,
primarily due to the lack of
communications from their schools, HM
Treasury and the MoD, and this added to
their frustrations and anxiety.

We have continued to monitor the situation
since the changes to the Continuity of
Education Allowance rates in January 2025,
and the implementation of the
temporaryfinancial support programme
offered by the Naval Children’s Charity,
which was commissioned by Greenwich
Hospital to those families who are self-
funding their school fees. Updates on this
ongoing issue are shared on the NFF
website: nff.org.uk/vat-on-private-school-
fees

The funding has made a huge
difference to our ability to
afford school fees for our

children who are at their
current school to receive
bespoke educational support.
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Shaping Change

Promoting Surveys on
our ‘Your Say’ Website
Page

An example of the NFF enabling serving
personnel and their families to have their
voices heard is our cost-of-living survey, used
to underpin evidence presented to the
Armed Forces Pay Review Body. The
Families Federation presents evidence in
person along with:
« The Minister for Defence People and
Families
« The Chief of Defence Staff
o The Chief of Defence People
« The MOD's Director of Strategic Finance
and Investment Approvals, and other
MOD officials. This includes the single
Service Principal Personnel Officers (or
their representatives), other Service
personnel, Defence Medical Services,
the Defence Infrastructure Organisation,
the British Medical Association, the
British Dental Association, and His
Majesty’s Treasury officials.
We continue to highlight additional costs
relating to naval life including but not limited
to childcare (with flexibility when lone
parenting, uncertainty around deployment,
operational commitments and training
course dates and thus limited ability to plan
ahead), travel and weekending and
maximising precious time.
The Armed Forces Pay Review Board
recommendation was for an increase of
4.5% based on a number of factors
including: 'The adverse impact of Service life
on personnel and their families, falling
satisfaction with the wider offer, our concern
that personnel do not feel sufficiently valued,
and the need to guard against further
erosion in levels of morale.” See the Your Say
page at nff.org.uk/have-your-say and the
2025 AFPRB report here



https://nff.org.uk/have-your-say/
https://assets.publishing.service.gov.uk/media/682f2121b33f68eaba9539a8/AFPRB_Report_2025.pdf

Adyvising the Armed Forces
Commissioner
Implementation Team

In the next step of this government’s
commitment to improving service life, the
government introduced the Armed Forces
Commissioner Bill on 6 November 2024. This
bill, included in The King's Speech in July,
marks the first step in legislating for the
brand-new role to renew the contract
between the nation and those who serve.
The Commissioner will serve as a direct
point of contact for serving personnel and
their families to raise issues impacting
service life, from equipment to housing and
unacceptable behaviours.

Collaborating with the MOD

Based on feedback from our families, we worked
alongside the Ministry of Defence to develop their
new Families Hub, launched alongside Discover My
Benefits, where families can access and better
understand 'the Offer' (allowances and entitlements)
to enable agency and decision making.

The Naval Families Federation maintains professional
relationships with the key players in the Armed
Forces People Policy and Defence People Team
meeting both in person and via Teams for a number
of strategic level meetings, sharing themes and
perspectives pertaining to family life.

Termly meetings with the Veterans and People
Minister, Alistair Carns MP are much valued and
explore where Government initiatives enhance
delivery of the Amed Forces Covenant or indeed
where they fall short, in demonstrating an
understanding of the uniqueness of naval life and
thus the impact on families. Acting as a critical friend,
we continue to offer the family perspective to the
Armed Forces Covenant and Veterans Annual Report
gov.uk/government/publications/armed-forces-
covenant-annual-report-2024
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Shaping Change

As requested, the Naval Families Federation
presents evidence to the Defence Select
Committee on issues pertaining to Housing, the
Armed Forces Covenant due regard and or ongoing
matters to champion families in all their diversity,
offering an evidence-based perspective and fair
challenge.
committees.parliament.uk/committee/24/defence-
committee

Oh, thank you it was so lovely and
helped me process some of my
worries and concerns. Definitely
reassuring to know that I'm not alone
in this and that my feelings are very
normal.

&

Ministry
of Defence

Your Families Hub

Discover your options with:

» Finance
» Health and wellbeing
» Partner support

» Housing

» Childcare and
children’s education



https://www.gov.uk/government/publications/armed-forces-covenant-annual-report-2024
https://www.gov.uk/government/publications/armed-forces-covenant-annual-report-2024
https://committees.parliament.uk/committee/24/defence-committee
https://committees.parliament.uk/committee/24/defence-committee

Contributing to the UK Armed Forces
Families Strategy 2022-2032

As a key stakeholder the Naval Families Federation
contributes to the delivery of all of the above
workstreams to ensure that deployment lengths
(often over 200 days for a Submarine) limited
communications from ship to shore as well as
pertinent issues for families including the challenges
of separation and lone parenting, support for
partners to pursue and develop careers as well as the
complexity of visa and immigration processes are

addressed.

Our successes include providing evidence around
user experience, disparities across the devolved
administrations and service overseas as well as
raising the profile of initiatives to enable families to
make informed choices:

Wraparound Childcare (WAC) expansion to some
overseas locations:

Within the European Economic Area and Switzerland
(EEA&S) or for those accessing Defence Children
Services (DCS) before and after school childcare
provision. WAC Overseas was made available to
eligible families in these areas from 6 January 2025.

Raising awareness of Government policy changes
to provide context and pertinent information to
serving personnel and their families. The NFF
nurtures relationships with the Home Office via the
non-UK Cobseo Cluster: The UK Government
announced that from 27th November 2024, some
non-visa National visitors to the UK will need to
apply for an Electronic Travel Authorisation (ETA)
prior to their arrival. Applications are for entry to the
UK from 8th January 2025. From 5th March 2025, the
ETA system will expand further to include European
countries.
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Championing RN and RM families
in all their diversity

Engaging families to capture their comments and
feedback is essential to identify themes and gather
perspectives on what naval life looks like for families
dispersed throughout the UK and away from base
port areas. This includes parents with Sons and
Daughters deploying in ships and submarines for the
first time, as well as families experiencing the pride and
unique experience of serving onboard a warship. The
Naval Families Federation (NFF) supported family
events held at various locations, including RNAS
Yeovilton, HMS Portland, HMS Dragon, HMNB Clyde,
HMS Sultan, Daedalus Service Family Accommodation,
Recruit Troops CTCRM, Britannia Royal Naval College,
Shrivenham, the China Fleet Club RN Leavers event, and
HMS Queen Elizabeth Mental Health Day.

Our Education and Early Years specialist continues to
contribute to the formation of a new Children and
Young People Cobseo Cluster: led by the Naval
Children’s Children and bringing together
representative from a range of organisations to better
understand requirements from childcare provision
across the UK to Special Educational Needs and
Disability (SEND) considerations associated with a
mobile lifestyle. Other pertinent issues perhaps
exacerbated by naval life include bereavement support
and child exploitation issues balanced with the positivity
and amazing offers for naval families...discounted
holidays and days out, funded swimming and sailing
outward bound courses and much, much more!

Championing RN and RM families

Providing relevant and current information
to enable our families to make informed
decisions and thrive in their communities of
choice. Homeport themes included:

« Summer holidays — destination guides, top
tips and making memories

« All about you and your wellbeing

« Championing naval families...Who? Why?
What? Where? When? How?

« An advocate, an adventurer and their
support for families featuring Bear Grylls.

Homeport is sent to subscribers every quarter
and is free of charge. Both previous and the
current edition of Homeport is promoted via
our website and sent to ships and Units via
BFBS. See Link

.,\ ¥ ‘\
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https://nff.org.uk/homeport-magazine-2/

Our plans for 2025/26

Our Year in Numbers Plans for 2025/26

1.Continue to influence and monitor the

Naval Families
FEDERATION implementation of the UK Armed Forces Families

Sy —— Strategy 2022-2032 and the review of the Living in Our

|
THE NFF IN NU MBERS ° Shoes report that is the bedrock of the family strategy.

2.Supporting families to navigate the outcome of the

new accommodation strategy (to be announced by
the Ministry of Defence).

3.Deliver the Naval Families Federation 2024 — 2027
strategy.

4.Develop the quality of our evidence, applying
expertise of an experienced Data and Insights
Manager.

5.Consider new government led initiatives announced in

COMMUNICATION the One Defence & 2025 Strategic Defence Review;

We have contributed to 15915 copies of Homeport distributed termly . itical friend he R IN
5374 subscribers to our E-bulletin acting as a critical Triend to the Royal Navy to ensure

(T e 6077 Facebook followers families are heard.

this year

Academic

6.Develop both reactive and proactive messaging, led
by new Communications Manager.

7.Develop succession plan for the Chair and Vice Chair
as post holders enter their final three-year period of
tenure.

8.Review and implement our data management systems

and include training for seamless transfer.

ee My family and | are so incredibly touched by all of the support throughout this
turbulent time and to secure this extraordinarily generous offer of support is
wonderfully unexpected. It genuinely brought my wife to tears. We are so appreciative
and truly humbled. This is genuinely life changing for our family. Thank you both for
everything you've done. We're eternally grateful. PP
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The Trustees are pleased to report a sound financial
performance with a surplus of income over expenditure
of £32,058 a very good result within 4% of full Grant in
Aid. Careful management of the Communications and
Marketing contract and balancing staff costs led to a
small surplus.

The Trustees are most grateful to the Royal Navy and
Royal Marines Charity, Greenwich Hospital and RMA -
The Royal Marines Charity for their ongoing support in
providing grants to enhance our impact. Financial and
payroll support from RNRMC will come to an end in
March 2025 by mutual agreement.

The trustees confirm their view that the NFF is a viable
ongoing concern. (Statement as required by Charity
and Corporate Law).

The trustees have reviewed our reserves and remain of
the view that £150,000 is required for business
continuity (late payment of GiA) as well as a
contingency of £70,000 in the event of NFF wind-up
costs. FY 25/26 will see a Trustee review of Reserves to
support operations.

We have prudently managed finances to fund in FY
25/26:

Financial Statements

1.Adequate reserves to weather the inevitable storms
concerned with a Defence and Spending Review
and the challenges that MoD and the RN may face.
It will be vital that we can demonstrate value for
money to the MoD and that our costs are tightly
controlled whilst delivering high quality outcomes.

2.Data migration and customisation of a new data
management system to improve data capture and
reporting required for KPls and government
interaction.

3.Improvement of our in-house management of social
media either through short-term contracts or in-
house management.

4.Support for our salary costs since the current GiA
provides a sub-inflation settlement and the Trustees
endeavour not to reduce our support to families.
Reserves provision included.

5.Renegotiation of our major communications
contract, presently held by Buzzword, for their
expertise in Search Engine Optimisation, secure
hosting and security updates.

6.Immigration Advice Authority qualified advisers
succession planning.

7.To ensure business continuity when monthly Grant
in Aid payments need to be prompted and are thus
paid retrospectively.
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Accounts

Report of the Trustees for the Year End 31
March 2025

The trustees present their report with the financial statements of the charity for the year ended
31 March 2025. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

~

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1177107

Principal address
Building 25

HMS Excellent
Whale Island
Portsmouth
Hampshire

PO2 8ER

Trustees

Independent Examiner
Gibson Whitter

Chartered Accountants

and Chartered Tax Advisers
Larch House

Parklands Business Park
Denmead

Hampshire

PO7 6XP

Approved by order of the board of trustees on ... .0 252 and signed on its behalf by:
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Independent Examiner’s Report Accounts

Independent examiner's report to the trustees of Naval Families Federation
| report to the charity trustees on my examination of the accounts of Naval Families Federation (the
Trust) for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

Ireport in respect of my examination of the Trust's accounts carried out under Section 145 of the Act
and in carrying out my examination | have followed all applicable Directions given by the Charity
Commission under Section 145(5)(b) of the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed
body. | can confirm that | am qualified to undertake the examination because | am a member of the
Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities(Accounts and Reports )Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent

examination.

| have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the accounts to be reached.

Gavin Whitter (FCA, CTA)
Gibson Whitter Chartered
Accountants and Chartered Tax
Advisers

Larch House

Parklands Business Park
Denmead

Hampshire

PO7 6XP

‘l_?_. FJLL-]' o2y
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Statement of Financial Activities for the Year
Ended 31 March 2025

Accounts

31.3.25 31.3.24
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 2,560 2,560 10,613
Charitable activities 4
Supporting Naval Families 564,128 81,666 645,794 610,243
Investment income 3 2,115 - 2,115 624
Total 568,803 81,666 650,469 621,480
EXPENDITURE ON
Charitable activities 5
Supporting Naval Families 536,930 81,481 618,411 575,288
NET INCOME 31,873 185 32,058 46,192
RECONCILIATION OF FUNDS
Total funds brought forward 286,830 38,644 325,474 279,282
TOTAL FUNDS CARRIED FORWARD 318,703 38,829 357,532 325,474
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Balance Sheet 31 March 2025

31.3.25 31.3.24
Notes £ £
FIXED ASSETS
Tangible assets 11 13,931 27,874
CURRENT ASSETS
Stocks 12 5 3,000
Debtors 13 20,675 3,333
Cash at bank 412,372 351,831
433,047 358,164
CREDITORS
Amounts falling due within one year 14 (89,446) (60,564)
NET CURRENT ASSETS 343,601 297,600
TOTAL ASSETS LESS CURRENT
LIABILITIES 357,532 325,474
NET ASSETS 357,532 325,474
FUNDS 17
Unrestricted funds 318,703 286,830
Restricted funds 38,829 38,644

TOTAL FUNDS 357,532 325,474

The financial statemenls were approved and authorlsed for issue by the Board of Trustees and authorised for
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Cash Flow Statement for the Year Ended Accounts
31 March 2025

31.3.25 31.3.24
Notes £ £
Cash flows from operating .activities : 59418 65.941
Cash generated from operations
Net cash provided by operating activities 59,418 65,941
Cash flows from investing activities 992
Purchase of tangible fixed assets (992) (6,869)
Interest received 2,115 624
1,123 (6,245)

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in

the reporting period 60,541 59,696

Cash and cash equivalents at the

beginning of the reporting period 351,831 292,135

Cash and cash equivalents at the end 412,372 351,831

of the reporting period
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Accounts

Notes to the Cash Flow Statement for the Year
Ended 31 March 2025

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

31.3.25 31.3.24
Net income for the reporting period (as per the £ £
Statement of Financial Activities) 32,058 46,192
Adjustments for:

Depreciation charges 14,935 21,203
Interest received (2,115) (624)
Decrease/(increase) in stocks 3,000 (3,000)
(Increase)/decrease in debtors (17,342) 668
Increase in creditors 28,882 1,502
Net cash provided by operations 59,418 65,941

2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.24 Cash flow At 31.3.25

f f f
Net cash
Cash at bank 351,831 60,541 412,372
351,831 60,541 412,372
Total 351,831 60,541 412,372
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Notes to the Financial Statements for the Year ended 31 March 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The Naval Families Federation is a registered charity, established as a Charitable
Incorporated Organisation (CIO) in England and Wales. The address of the principal office is
given in the charity information of these financial statements and the nature of the charity's
operations and principal activities are detailed in the trustees' report.

The charity constitutes a public benefit entity as defined by FRS102.The financial
statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement

Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in
October 2019, the Financial Reporting Standard applicable int he United Kingdom and
Republic of Ireland (FRS$102), the Charities Act 2011 and UK Generally Accepted Accounting
Practice. The financial statements are prepared on a going concern basis under the
historical cost convention, modified to include certain items at fair value. The financial
statements are presented in sterling which is the functional currency of the charity and
rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements
are set out below. These policies have been consistently applied to all periods presented
unless otherwise stated.

Income

All incoming resources are included in the Statement of Financial Activities (SoFA) when the
Charity is legally entitled to the income after any performance conditions have been met,
the amount can be measured reliably and it is probable that the income will be received.
For donations to be recognised the Charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires
a level of performance before entitlement can be obtained then income is deferred until
those conditions are fully met or the fulfilment of those conditions is within the control of
the Charity and it is probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair
value when

their economic benefit is probable, it can be measured reliably and the Charity has control
over the item. Fair value is determined on the basis of the value of the gift to the Charity.
For example the amount the Charity would be willing to pay in the open market for such
facilities and services. A corresponding amount is recognised in expenditure.

Income from government and other grants are recognised at fair value when the Charity
has entitlement after any performance conditions have been met, it is probable that the
income will be received and the amount can be measured reliably. If entitlement is not met
then these amounts are deferred.
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Notes to the Financial Statements for the Year ended 31 March 2025

1. ACCOUNTING POLICIES - continued

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to the category. Expenditure is recognised
where there is a legal or constructive obligation to make payments to third parties, it is
probable that the settlement will be required and the amount of the obligation can be
measured reliably. It is categorised under the following headings:
. Costs of raising funds; which includes the costs of organising events and investment
management fees
. Expenditure on charitable activities; which includes grants made to beneficiaries and
costs incurred to support those activities

Grants payable to third parties are within the charitable objectives. Where unconditional
grants are offered, this is accrued as soon as the recipient is notified of the grant, as this
gives rise to reasonable expectation that the recipient will receive the grants. Where
grants are conditional relating to performance then the grant is only accrued when any
unfulfilled conditions are outside of the control of the Charity.

Support cost allocation

Support costs are those that assist the work of the Charity but do not directly represent
charitable activities and include office costs, governance costs, administrative payroll
costs. They are incurred

directly in support of expenditure on the objects of the Charity and include project
management carried out at Headquarters. Where support costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with use
of the resources. The analysis of these costs is included in note 7.

VAT

The Charity is not registered for VAT and is unable to recover VAT incurred. On this basis
costs are

recorded inclusive of VAT within the SoFA.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over
its estimated useful life.

Fixtures and fittings - 20% on cost
Computer equipment - 33% on cost
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Notes to the Financial Statements for the Year ended 31 March 2025

1. ACCOUNTING POLICIES - continued

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due

allowance for obsolete and slow moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at
the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the
objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes. Further explanation of the nature and purpose of
each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the
charity's pension scheme are charged to the Statement of Financial Activities in the period

to which they relate.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees
believe that no material uncertainties exist. The Trustees have considered the level of funds
held and the expected level of income and expenditure for 12 months from authorising
these financial statements. The budgeted income and expenditure is sufficient with the
level of reserves for the charity to be able to continue as a going concern.
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Notes to the Financial Statements for the Year ended 31 March 2025

2. DONATIONS AND LEGACIES
31.3.25 31.3.24

£ £

Donations 2,560 10,613

The charity has been provided with bookkeeping and accounting services with no charge by The
Navy & Royal Marines Charity (RNRMC). No value has been included in the financial statements
hese bookkeeping and accounting services due to the services provided forming part of the core
charitable objectives of the RNRMC.

3. INVESTMENT INCOME
31.3.25 31.3.24

£ £
2,115 624

Deposit account interest

4, INCOME FROM CHARITABLE ACTIVITIES
31.3.25 31.3.24

Activity £ £
Grants Su i ili
> pporting Naval Families 82,166 57,667
Grant in Aid Supporting Naval Families 563,628 552,576

645,794 610,243

Grants received, included in the above, are as follows: 31.3.95 31.3.24
£ £

RNRMC 33,000 34,500

Annington Trust - 15,000

48,666 8,167

Greenwich Hospital
PETA 500

82,166 57,667

Direct Support
5. CHARITABLE ACTIVITIES Costs costs
COSTS (see note  (see note Totals
6) 7)
£ £ £

Supporting Naval Families 558,247 60,164 618,411
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Notes to the Financial Statements for the Year ended 31 March 2025

6. DIRECT COSTS OF CHARITABLE ACTIVITIES 31.3.25 31.3.24
f f

Staff costs 451,496 400,786

Communication 93,244 103,050

Travel expenses 13,507 14,561

558,247 518,397

7.  SUPPORT Governance

COSTS Management costs Totals
Supporting Naval £ £ £
Families 55,880 4,284 60,164

Support costs, included in the above, are as follows:

" . 31.3.25 31.3.24
anagemen S ti

RS o

Families activities
£ f

Insurance 2,161 2,130
Staff training 3,655 4,771
Consultancy, HR and legal expenses 14,308 3,808
Bank fees 88 (264)
Subscriptions 1,007 100
Depreciation 14,937 21,203
CEO expenses 345 345
Computer expenses and maintenance 19,379 21,428

55,880 53,521

Governance costs 31.3.25 31.3.24
Supporting

Naval Total

Families activities
f £

Independent examination fees Trustee 2,476 2,394
expenses and meeting and meeting costs 1,808 976
4,284 3,370

@ Naval Families Federation Trustees’ Report & Financial Statements 24-25



Accounts

Notes to the Financial Statements for the Year ended 31 March 2025

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31

March 2025 nor for the year ended 31 March 2024.

Trustees' expenses
During the year three (31.3.24: two) trustees were reimbursed expenses by the

charity for travel, subsistence and training totalling £578 (31.3.24: £252).

9. STAFF COSTS 31.3.25 31.3.24
f £
Wages and salaries 389,760 345,305
Social security costs 29,993 26,236
Other pension costs 31,743 29,245

451,496 400,786

The average monthly number of employees during the year was as

follows:
31.3.25 31.3.24

Charitable activities and management 15 13

The number of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 was:
31.3.25 31.3.24

£60,001 - £70,000 1 1

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted  Total

funds funds funds
INCOME AND ENDOWMENTS FROM £ £ f
Donations and legacies 10,613 - 10,613

Charitable activities
Supporting Naval Families 552,576 57,667 610,243

Investment income
624 - 624

Total 563,813 57 667 621,480
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Notes to the Financial Statements for the Year ended 31 March 2025

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

EXPENDITURE ON
Charitable activities
Supporting Naval Families

NET INCOME
Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

11. TANGIBLE FIXED ASSETS

COST
At 1 April 2024
Additions

At 31 March 2025
DEPRECIATION

At 1 April 2024
Charge for year

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

12. STOCKS

Stocks

Q Naval Families Federation Trustees’ Report & Financial Statements 24-25

Unrestricted Restricted  Total
funds funds funds
£ £ £
525,864 49,424 575,288
37,949 8,243 46,192
(5,447) 5,447 -
32,502 13,690 46,192
254,328 24,954 279,282
286,830 38,644 325,474
Fixtures
and Computer
fittings equipment  Totals
£ f f
30,748 45,815 76,563
- 992 992
30,748 46,807 77,555
30,416 18,273 48,689
332 14.603 14,935
30,748 32,876 63,624
- 13,931 13,931
332 27,542 27,874
31.3.25 31.3.24
£ £
- 3,000




Accounts

Notes to the Financial Statements for the Year ended 31 March 2025

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.25 31.3.24
3 f
Other debtors 71 77
Prepayments 20,604 3,256
20,675 3,333
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 31.3.25 31.3.24
f f
Trade creditors 36,301 6,547
Other creditors 2,655 2,540
Deferred income 47,417 49,083
Accrued expenses 3,073 2,394
89,446 60,564
Deferred income
Deferred income comprises £47,417 (31.3.24: £49,083) for grant income received
in the year which will be released to income in future financial periods.
31.3.25 31.3.24
£ f
Balance brought forward 49,083 26,250
Amount release to incoming resources (49,083) (26,250)
Amount deferred in the year 47,417 49,083
Balance carried forward 47,417 49,083
15. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
31.3.25 31.3.24
f f
Within one year 501 576
Between one and five years 501 1,002
1,002 1,578
16. ANALYSIS OF NET ASSETS BETWEEN FUND.S i o 31.3.25 31.3.24
Unrestricted e:::;‘;e Total Total
funds funds funds
f £ f £
Fixed assets 12,515 1,416 13,931 27,874
Current assets 348,168 84,879 433,047 358,164
Current liabilities (41,980) (47,466) (89,446) (60,564)
318,703 38,829 357,532 325,474
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Notes to the Financial Statements for the Year ended 31 March 2025

17. MOVEMENT IN FUNDS

Net Transfers
movement  between
At 1.4.24 in funds funds At 31.3.25
U d fund £ £ £ g
nrestricted funds 248,703
General fund 231,413 31,873 (14,583)
Designated 55,417 . 14,583 70,000
286,830 31,873 - 318,703
Restricted funds
Families Engagement Officer - RM Condor 12,662 (3:,368(1?5) - Z?IZ('I?g
Immigration Adviser 18,398 839 - 823
Head of Stakeholder Engagement 7,584 i '
38,644 185 - 38,829
TOTAL FUNDS 325,474 32,058 - 357,532

Net movement in funds, included in the above are as follows:

Incoming Resources Movement in

resources €xpended funds
Unrestricted funds £ £ £
General fund 568,803  (536,930) 31,873

Restricted funds

Families Engagement Officer - RM Condor - (3,669) (3.669)

Immigration Adviser 33,000 (29,985) 3,015
Head of Stakeholder Engagement 48,666 (47,827) 839
81,666 (81,481) 185

TOTAL FUNDS 650,469 (618,411) 32,058
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Notes to the Financial Statements for the Year ended 31 March 2025

17. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement Transfers
At 1.4.23 in funds between funds At 31.3.24
£ £ £ f
Unrestricted funds
General fund 183,195 58,572 (10,354) 231,413
Designated 71,133 (20,623) 4,907 15,417
254,328 37,949 (5,447) 286,830
Restricted funds
Families Engagement Officer - RM Condor 16,500 (3,838) - 12,662
Immigration Adviser 8,454 9,944 - 18,398
Take Time Out - (5,447) 5,447 -
Head of Stakeholder Engagement - 7,584 - 7,584
24,954 8,243 5,447 38,644
TOTAL FUNDS 279,282 46,192 - 325,474

Comparative net movement in funds, included in the above are as follows:

Incoming  Resources Movement
resources expended in funds

f f £
Unrestricted funds

General fund 563,813 (505,241) 58,572
Designated . (20,623) (20,623)
563,813 (525,864) 37,949
Restricted funds
Families Engagement Officer - RM Condor - (3,838) (3,838)
Immigration Adviser 34,500 (24,556) 9,944
Take Time Out 15,000 (20,447) (5,447)
Head of Stakeholder Engagement 8,167 (583) 7,584
57,667 (49,424) 8,243
TOTAL FUNDS 621,480  (575,288) 46,192
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Notes to the Financial Statements for the Year ended 31 March 2025

17. MOVEMENT IN FUNDS - continued

Families Engagement
Officer - RM Condor

Immigration Advisor

Take Time Out

Head of Stakeholder
Engagement

Working in collaboration with the Royal Marines Association TRMC
and Aggies to enhance support for Royal Marine families, ensuring
they feel valued, their voices are heard by those in a position of
power and thus enabling families to thrive in the community of
their choice.

Delighted to have secured funding from the Armed Forces
Covenant Fund Trust and RNRMC to build on the success of our
current qualified Immigrant Caseworker and to enhance support
for our families. This three-year project will enable NFF to help
families navigate the complexities of the visa and immigration
process, saving them time and money.

Delighted to have secured funding from Annington Trust to
provide vouchers to naval families who are currently experiencing
separation a result of long deployment as part of the Take Time
Out campaign.

Delighted to have secured funding Greenwich Hospital for Head of
Stakeholder Engagement project.

18. EMPLOYEE BENEFIT OBLIGATIONS

The Charity contributes to defined contribution pension scheme on behalf of its

employees. The pension cost is charged to the Statement of Financial Activities in

the period it is due. The total amount of contributions charged in the year under

review were £31,743(31.3.24:£29,245).At the balance sheet date £2,655 (31.3.24:

£2,540) was due in respect of these contributions.

19. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2025.
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Report of the Trustees
FY 23-24




Summary of the Year 23/24

FY23/24 has been a busy year for the charity as we
have implemented and brought to practical application
major decisions taken last year, as well as maturing

of our internal organisation and supporting families
though some challenging and difficult issues with MoD.

The major review of communications, reported last
year, saw a new outsourced contract with Buzzword

to manage website, social media, digital, and our
major hard-copy routes. The contract has seen a most
significant improvement in our social media presence
and a much more on-brand approach to all our output.
Passing information to Naval families to enable them
to manage the impact of Service life is, of course,

our primary role and therefore good comprehensive
communications are vital. This has included a major
review of our 'Homeport’ magazine, which has seen a
slimmed down approach with a theme for each edition.
This has proved to be very popular especially the
summer activities one. We also used the opportunity
to celebrate our 20th anniversary since foundation.
The trustees are therefore pleased to report improved
performance at reduced cost.

The alignment of NFF business with the UK Armed
Forces Family Strategy has proved to be highly effective
and as we build our datasets in that way, enables us to
produce cogent, evidence-based cases for the MoD
and other major stakeholders. Throughout the year
guidance and support to non-UK nationals has been a
major source of work and we are delighted to report
that our second immigration advisor, Sophie Raza, has
worked her socks off to become qualified and take on
an enhanced support to non-UK naval personnel and
their families.

Service Family Accommodation is the next most
challenging area of support to families, and this has
proved to be a difficult year with a poor start to the
new SFA contract and a great deal of concern on the
Modern Accommodation Offer (MAQ), including a
stalled launch by MoD, caused by family concerns
about the rank-related issues raised by the MAO. This
has involved our advocacy team with much interaction
helping families with problems and raising issues with
the contractor. Our programme of meeting families
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at families days, ship returning etc is a vital way to
communicate with families and to pass on guidance
and information. Conscious of the need to improve
support in Scotland we have recruited a Families
Engagement Officer for RM Condor, part funded by the
Royal Marines Association-The Royal Marines Charity.
We have also engaged with the Commodore Royal
Fleet Auxiliary to explore how we might support RFA
families.

It has been disappointing to see the lack of resource
placed by MoD in the implementation team of the
UK Armed Forces Families Strategy and in our view,
progress is disappointing. These issues have been
raised with our sister family federations when briefing
the Defence Select Committee or Ministers.

The new KPI and review arrangement for our Grant in
Aid with MOD(N) has proved to be a significant benefit
of our extended GiA negotiations last year. Royal Navy
Head of People Support, People & Training Directorate
now attends trustee meetings as a senior advisor and
has full access to all NFF materials. This has meant that
we have a much better understanding of what policies
the RN/MoD is considering, and the RN has a much
better idea of how the NFF supports families.

Internally, we have taken a review of non-operational
management structure and have recruited to a ‘Heads
of’ model with officers responsible for:

e Stakeholder Engagement
e Evidence

e Research and Policy

Early indications are that this is proving most successful,
and we are grateful to Greenwich Hospital for their
support in bringing this about.

The trustees have pleasure in presenting their annual
report for the purposes of the Charity Act 2011 together
with the accounts for the period ended 31 March 2024,
in preparing this Annual Report and Financial statement
the Trustees have adopted the updated provisions of
the Statement of Recommended Practice (SORP) and
FRS 102.




Structure, Governance
and Management

The NFF is established under a constitution as a
Charitable Incorporated Organisation (CIO) Foundation
charity, registered with the Charity Commission on

12 February 2018 with charity number 1177107.

Governance is exercised by a board of trustees, the
members of which are selected and appointed by the
charity’s existing trustees having given regard to the
skills, knowledge and experience needed. Members
are appointed by a resolution of the trustees then in
post. The trustees meet four times a year.

On appointment, new trustees are provided with

a copy of the charity’s constitution, the latest set of
accounts, the NFF Strategic Baseline Document and
a copy of the Charity Commission’s guidance CC3
(The Essential Trustee). They are offered an Induction
Day at Head Office with the NFF team to learn about
the charity’s activities. All new trustees are offered
training, and their expenses are paid by the charity.
Ongoing training and updates are provided by a
freelance charity governance trainer with experience
in the military charity.

Day-to-day management of the charity is delegated
by the trustees to the Chief Executive Officer (CEQ)
and her team, whilst trustees remain closely involved
in monitoring activities, receiving regular reports,
giving guidance and authorising transactions. The
CEOQ is supported by the Director of Operations. The
Chair meets weekly with the CEO and was extensively
involved in the latter stages of the GiA negotiations.

Risks are regularly reviewed by the Board. The current

key challenges faced by the NFF are related to ensuring

that the public and stakeholders have an accurate
understanding of the organisation and its role, to
enable the NFF to manage the expectation of serving
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members of the Royal Navy and Royal Marines (RN & RM)
and their families. All staff members contributed to the
NFF Strategy, 2021 - 2024; this document is regularly
referenced in team meetings to ensure a consistent
approach to both internal and external communications.
The risk of delayed monthly payment of Grant-in-Aid is
mitigated by holding sufficient reserves; this potential
risk has informed the Reserves Policy.

Trustees keep under review and ensure practices
adopted by the charity are in line with the Charity's
values. The trustees have reviewed all policies during
this period with an external HR expert to ensure they
are up to date and relevant.

The remuneration of all staff is reviewed and set by the
trustees by benchmarking against similar organisations;
the ACEVO Pay and Equalities Survey 2022 has
informed decision making.




Naval Families Federation
Strategy 2021 - 2024

The objects of the charity are:

a. The promotion of social inclusion and military
efficiency, for the public benefit, by assisting in
the prevention of serving Royal Navy and Royal
Marines and their families being disadvantaged
through military service,

b. Such other charitable purposes for the general
benefit of Royal Navy and Royal Marines families
as the trustees from time to time think fit.

The Trustees have complied with the duty in s.2 of
the Charities Act 2011 in having due regard to public

benefit guidance published by the Charity Commission.

The Naval Families Federation Strategy 2021 — 2024,
includes the following:

Our Mission

The Naval Families Federation exists to give

Royal Navy and Royal Marines families a voice and
representation to the Ministry of Defence, Ministers,
other Government Departments, the Chain of
Command, and civilian service providers. It provides
support and guidance on matters affecting the daily
lives of Naval Service families, acting as an advocate
when appropriate to resolve complex issues.
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Our Vision

Our vision is for all members of the Royal Navy and
Royal Marines families to:

Have their views heard by those in positions of power.
Feel valued.
Be treated with fairness and respect.

Thrive in their communities of choice.

Strategic Objectives for the period
2021 - 2024:

To drive evidence-based data.
To increase our reach.

To be effective advocates and to champion on
matters that really impact our families.

To have and sustain an effective and agile
organisation.

To demonstrate we value our Royal Navy and
Royal Marine families.

Naval Famlies

nff.org.uk/your-say

Example social media image.




Summary of
the Year




Structure and Management

e After a lengthy period of tough negotiation with
the Royal Navy, secured Grant in Aid funding, for
a further five years. This sends a positive message
to our families, as the Royal Navy continues to
invest in the Naval Families Federation as their
critical friend. New MoU, financial framework and
KPIs underpin quarterly reporting commitment to
the RN People Team.

* A Memorandum of Understanding (MoU) between
The Royal Navy and the Naval Families Federation
with agreed Key Performance Indicators underpins
how the Charity operates as Arm’s Length body.

e Two Trustees resigned during this reporting period;
we are most grateful for those who volunteer
their time.

e Celebrated 20 years in November 2023: Established
in 2003, the Naval Families Federation (NFF) was
formed to represent the views, needs and ‘lived
experience’ of families of serving personnel to
their respective Chains of Command (CoC), central
Government, Other Government Departments, and
other key stakeholders. It provides a ‘voice’ to Naval
Service families which informs decision-making
about issues that affect them.
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Our Mission was...Speaking up for Naval Service
families and is now...Championing Royal Navy and
Royal Marines families.

Our Vision remains for all members of the Royal
Navy and Royal Marines families to:

® be able to have their views heard by those in
positions of power.

e feel valued and to be treated with fairness
and respect.

® be able to thrive in their communities of choice.

Registered as a Charitable Incorporated
Organisation (ClO) in 2018, as directed by the then
Second Sea Lord, to act as a critical friend to the
Royal Navy. Our independence as a civilian Charity
enables the NFF to advocate on behalf of families,
remain separate from the Welfare system, provide
current and relevant advice and with credibility and
agility deliver projects based on need.

As subject matter experts we continue to
contribute to academic research and implementation
of The Armed Forces Covenant providing evidence
and the Naval families’ perspective to shape change
and influence policy.

Naval Fam lies

Mental health matters.
You are not alone.

Example social media image.




Growing and Developing
the Team

* As a result of the Communications and
Marketing output review, we reduced staff head
count by two and took the decision to outsource
Communications and Marketing outputs to a local
professional agency to ensure brand and messaging
consistency, improve analytics and maximise
opportunities to increase reach.

e Additional Immigration Adviser — A former teacher
and Instructor at HMS Collingwood, a naval spouse
and parent, she has committed over 100 hours of
study to become an Officer of the Immigration
Services Commissioner (OISC) qualified level 1
caseworker. This role funded by Armed Forces
Covenant Trust Fund and Royal Navy and Royal
Marines Charity (RNRMC) will enable enhanced
support to non-UK families offering drop-in
appointments at place of duty and increasing highly
complex and personal cases to be processed with a
person-centred approach.

¢ New Families Engagement Officer - An RM
spouse and parent, resident (own family home) in
Arbroath who brings a wealth of local knowledge as
well as transferable skills out with the Charity sector.

¢ Secured funding from Greenwich Hospital to
create new Head of Stakeholder Engagement role:
this new requirement has arisen from conducting
Annual Reviews, priority setting and monitoring
output of current Policy Advisers who will
become Head of Policy and Head of Evidence
and Research. New output across three new roles
will enhance delivery of charitable objects and
reflects evidence-based need.
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¢ Business Administration Apprentice joined

the team:

Frankie has been a refreshing
addition to the Naval Families
Federation. He has fully embraced
this opportunity and is learning
new skills which he’ll continue to
develop throughout his 15 months
with us. It is a pleasure to support
him through his qualification and
witness his progress as he starts

his career. ”

Nicola, Line Manager




Delivery and Impact; Ensuring
the Voices of Families are Heard

¢ Contributed to the needs assessment and panel
member at Portsmouth City Council launch event,
held at HMS Nelson: Portsmouth.gov.uk. Needs
Assessment on behalf of the Solent Armed
Forces Covenant Partnership Board

e Successful joint bid to the Armed Forces Covenant
Trust Fund for all Families Federations to direct a
review of spousal employment support; the Army
Families Federation will lead this project.

e Supporting Celebrating Forces Families Awards
event, to be held at the Victory Services Club,
London on 28 April. NFF has sponsored The Voices
of Armed Forces Children Choir; we have also
contributed as a judge and events team member.
Sponsorship money to enable us to support the
Choir was from a donation of £600 generated by
the CEO for delivering a presentation highlighting
naval spouses and partners to contribute to
International Women's Day.

e Submitted evidence (including case studies to
highlight the nuances of Naval life) to Scottish
Ministers consultation on Changes to residency
criteria for access to financial support in Further
and Higher Education Lack of childcare provision
and ongoing Service Family Accommodation issues
remain high on our agenda for Scotland.

e Supporting families in Scotland keep us very busy,
we continue to: maintain professional relationships
with key players in the Naval Regional Commander
team based in Rosyth, the Executive teams at both
HMNB Clyde and RM Condor. An MSP event in
HMS Prince of Wales in Rosyth was most informative
designed to familiarise Scottish Parliamentarians
with Defence and how it overlaps with Scottish
society. The NFF took this opportunity to raise the
profile of naval families, starting with the challenges
of weekending, separation and reintegration back
into the family after lengthy deployments.
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Modern Accommodation Offer paused within
weeks of launch date; statement shared:

"Please be assured that we are working alongside
both the Army and RAF Families Federations to
ensure that views from families across the services
are represented. We have all presented evidence to

‘the Defence Select Committee around the ongoing

issues pertaining to the material state of Service
Family Accommodation (SFA), and highlighted

our concerns on a regular basis, to the Ministry

of Defence, RN People Team and in person with

the Minister of Defence People around the lack of
availability of both SFA and accommodation in the
private rental sector. For some time, we have worked
alongside the MOD Accommodation Policy team

to shape the Future Accommodation Model that
underpins a number of changes.

We continue to gather evidence on this matter by
listening to our families and understanding the
impact on all naval personnel to ensure a balanced
view. The widening of entitlement was welcomed
by a large number of naval personnel but who

are now left with uncertainty and angst as the

New Accommodation Offer (NAO) now Modern
Accommodation Offer (MAO) is paused, and they
wait for new policy announcements to be released.

Our Housing specialist, Advocates and Engagement
team attended a number of the MAO Roadshows
and gathered the views of serving personnel when
presenting on professional courses.

We absolutely appreciate the concern amongst

the naval community, we have provided pertinent
information on our social media platforms and
website to enable naval families to make informed
decisions and better understand the current changes
in policy as well as the transitional protection in
place for the next three years”.




Summary of the Year

e Providing information and assurance regarding “
changes to Minimum Income Requirement
(MIR) announced by the Home Office. We were | jUSt want to say again, thanks so
delighted that having presented views of naval much for your patience and your

families, alongside other armed forces families, the . . . o .
MIR subsequently changed to £29,000 rather than gwdance with this appllcatlon° | don’t

the original £38,700. Army has the lead on non- know what we would have done

UK policy, we continue to support to highlight the without your help. You are absolutely
impact of reaching the MIR to start the process of

bring family members to the UK. a star. ”

e Contributed to Tri-service Families Continuous
Attitude Survey (FAMCAS) in a bid to increase
returns rates: the majority of RN families (56%) have
heard of the Naval Families Federation (NFF), and
as was the case in 2022, this is the welfare support
option that has the greatest level of awareness
among RN families. Despite more than half of
families being aware of the NFF, fewer than 1in 5
reported having used the service (17%). Of those
spouses who indicated that they had used the NFF,
more than 8 in 10 expressed that they were satisfied
with the service (83%).
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Engaging Decision Makers

to Shape Change

We work alongside the Army and RAF Families
Federations to report on matters pertinent to armed
forces families and highlight single service specific
information, representing all ranks and rates to champion
naval families. Your voice is being heard by, including but

not limited to:

Housing

DIO, Pinnacle, Vivo and Amey

Cobseo and Cobseo clusters

Includes the Home Office for non-UK, Army policy

Local Authorities

For Covenant and Armed Forces Champions

MOD

* UK Armed Forces Families Strategy and all 8 workstreams:
Family home; visa and immigration; family life; service life; children’s
education; childcare; support to partners; health and wellbeing

e Agency and Agility: Incentivising people in a new era. A review of
UK Armed Forces incentivisation by Rick Haythornthwaite

® Afghan Rehousing Programme (ARAP)

Current Research

Kings College, Forces in Mind Trust, RAND

Campaigns and Policy

Royal British Legion, NHS (England) and devolved matters

Other Defence Select Committee; Armed Forces Pay Review Board; Quarterly
Minister for Veterans and People or new AF Commissioner?
Overseas BDSUS Spt Gp (US Embassy administers and supports all SP and families in

USA): RN People Team: Global Support Organisation DCOS HR, based in
European Joint Support Unit (SHAPE In Belgium): SSAFA Gibraltar: GRMS
(Leidos/Agility meet regarding removals): Cyprus Hive
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Contributing to the
UK Armed Forces Family
Strategy 2022-2032
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Supporting Partners: New Positive Futures for
Military Partners project funded by the Armed
Forces Covenant Fund Trust. Direct input and via
Cobseo Cluster.

Childcare: Wraparound Childcare (WAC),
disappointing take up, NFF continues to gather
evidence using RN Forum functionality.

Health and Wellbeing: Operation Community, a
single point of contact (SPOC) for Armed Forces led
by the NHS. Aligns with Operation Nova, Operation
Courage, Operation Fortitude there are others!

Children’s Education: SEND assessments, Month
of the Military child (April) Service Children’s
Progression Alliance (SCiP) and funders forum into
research needs pertaining to service children.

Support to non-UK: Review of the Armed Forces
Appendix via Cobseo to the Home Office; examples
of disadvantage. NFF continues collaboration with
the Army Families Federation for capacity and as
the Army has policy lead.

Family Home: New Accommodation Model,

based on Future Accommodation Model (FAM),
ongoing issues with Future Defence Infrastructure
Services (FDIS) contract and communicating

with families.

Family and Service Life: Impact of mobility,
tangible and intangible costs. Whilst separation

is prevalent for the Naval community, intangible
costs include emotional cycle of deployment, move
between devolved administrations and lack of
familiarity, inability to plan vs benefits of sense of
pride, sense of belonging and ongoing support in
the Veteran space.

Summary of the Year

Championing RN and RM
Families, the Highlights

Meetings with Chief Defence People to ensure
families are considered in decision making and to
continue to promote the impact of lengthy and
unpredictable deployments, in increasingly hostile
environments, limited communication as well

as ongoing challenges of lone parenting, social
isolation and loneliness.

Meeting with Dr Andrew Murrison, now Minister
for Defence People (was Minister for Defence
People, Veterans and Service Families) to ensure
that ongoing and emerging challenges facing
naval families are considered in policy changes and
decision making.

Evidence to the Armed Forces Pay Review Board
to ensure an appreciation of differing family dynamics.

Evidence to the Defence Select Committee
pertaining to housing to continue to raise concerns
around the lack of accommodation in the private
rental sector, ongoing need for improved DIO
performance, the availability of the right type of
housing for naval families as a result of the Future
Accommodation Model (FAM) pilot.

Armed Forces Covenant and Veterans Annual
Report; ensuring the information contained in

the Report this includes the views of the Naval
Families Federation. Read the Report at gov.uk/
government/publications/armed-forces-covenant-
and-veterans-annual-report-2023




Naval Families Federation
Project Delivery and
Collaboration

¢ Follow on from our Books for All project:
new offer based on need and value for money in
collaboration with Naval Children’s Charity (NCC).

* As specialist advisers, contributing to RNRMC
led Neurodiversity Navigator initiative;
enhanced access to information for families and
serving personnel.

¢ Positive Futures — Armed Forces Covenant Fund
Trust funded review of spousal employment support.
A tri-Fam Feds project regarding the future of the
Forces Families Jobs platform.

¢ Delivering Take Time Out, a bespoke project
kindly funded by Annington Homes enabled
families to explore how to improve their income,
access discounts, look after their health and
wellbeing, and receive a £25 gift card as a random act
of kindness. Mindful of the ongoing challenges of the
cost of living, we hear from our families that money is
often tight and is spent on essentials, prioritised over
enjoying precious time together and enjoying family
treats. Mindful of ongoing cost of living challenges,
these comments highlight the impact of this funded
project. Receiving a £25 gift card, just before
Christmas was evidently much appreciated:

With the world the way it is these
days. This voucher went further than
you'd realise. It's the thought that
counts and every little helps. 99

It's a very kind gesture and helpful
during this time of ever-increasing
price rises. Thank you. ”
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It really helped us at Christmas
as we were struggling significantly

this year. ,’
66

It will go a long way to doing
something as a family thank you. ”

Thank you, right on Christmas
helped us pay towards our
broken printer. 99

This voucher helped us spend some
well-deserved time together as a
family and make some memories

so thank you! ”

A short survey, asking only four questions was sent to
those who provided an email address on application.
Most learned of Take Time Out via a colleague, they
spent the gift card on leisure/activities, and 79% of
those who responded to “How did receiving a thank
you for your support as part of a Naval family make
you feel?” felt appreciated.

Thank you so much, little things like
this mean the world! ”




An Agile Approach to
Family Engagement

¢ Issac shares his experience of moving schools
in one of the newly launched Armed Forces
Covenant Learning Modules’ Issac is the son of a
serving Commander, they are both much valued
NFF Ambassadors! See covenantfund.org.uk

* We attended the national Armed Forces Day
event in Falmouth, a flavour of engagement
with serving personnel and their families includes
at HMS Defender, HMS Montrose, HMS Prince of
Wales, HMS Dauntless, RM Chivenor, Admiralty
House, BRNC, HMS Mersey, HMS Collingwood,
HMS Richmond and RM Condor.

* NFF team visit, at the request of the
Commanding Officer HMS Tamar, on station in
Cairns Australia. The visit programme comprised
briefs, face-to-face discussions, and group fireside
chats as well as opportunity to raise awareness of

the specialist support NFF offers and is hopefully the

start of relationship with smaller ships squadrons.
This visit alongside a representative from the RN
Family and People Support team enabled us to
demonstrate how we differ from welfare as our
outputs sit firmly in the advocacy and casework
(OISC only) space.
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Thank you for your support whilst we
have been deployed. I've engaged
with NFF a couple of times and you've
been really helpful. 99
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Our Year in Numbers!

Attended 37 events including ships homecomings
and fun family days.

Produced Spring, Summer, Autumn and Winter
editions of Homeport; available online and sent to
15,000 subscribers (per edition) as well as ships

via BFBS. Read current and previous editions of
Homeport at nff.org.uk/homeport-magazine

Delivered presentations to serving personnel;
Pre-deployment briefs; HMS Raleigh Passing Out
Parade (weekly); BRNC and CTCRM passing out
parades; DOs course (weekly); CO/XO design courses,
RAF Marham; Spouses and Partners attending the
Defence Attache Foundation Studies Course; HMS
Raleigh non-UK (termly).

Offered specialist visa and immigration advice:

At drop-in sessions in naval establishments including at
Worthy Down, HMS Sultan, HMS Nelson and SurFlot.
Our OISC caseworkers; Pete (full time) and Sophie
(reduced hours) processed over 280 non-UK cases:
complex, individual and lengthy.

Our regional representatives are based in four
areas of the country: We love to form relationships
with families and serving personnel in the South West,
Norfolk (for Marham), Portsmouth, NCHQ, SurFlot,
Yeovil, Culdrose, Poole, Scotland (HMNB and RM
Condor); Submarine family and non SM families, OC
Base, Chaplaincy, SubFlot, China Fleet Club, Aggies,
RNFPS, RNRMC, RMA-TRMC, Naval Children’s Charity,
RNA, Pompey Military Kids...and more!

The Naval Families Federation dynamic team
comprises 15, most of whom work reduced and or
work from home to fit around family life, as naval
spouses, they can relate to the challenges you share
with our advocacy and specialist advice teams.
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We signpost families to a range of organisations,
here is our Top Ten:

1.
2.
3.
4.

5.
6.
7.
8.
9.

RN Family and People Support (RNFPS)
Royal Naval Benevolent Trust (RNBT)

Naval Children’s Charity

Seafarers Advice and Information Line (SAIL)
RNRMC

Aggies

Pinncale

Forces Employment Charity

The NFF website for a range of current and
relevant information

10. SSAFA and many more!

Themes from enquiries and signposting include:

Special Educational Needs (SEND)
Marital/relationship breakdown, divorce

Domestic abuse

Financial support

Mental health support

Family welfare - dual serving couples, adoption
Respite breaks for families...who just need a break!

We lean into AFF and RAF Families Federations
for tri-service matters and for their larger specialist
teams (in particular non-UK, education policy etc).

Secured Funding to Enhance
Support for Families

Securing additional funding has enabled us to continue
to provide support for families, enhanced our specialist
advice and the delivery of a cost-of-living crisis project.
Thank to:

Annington Homes
Greenwich Hospital
Royal Marines Association — The Royal Marines Charity

Royal Navy Royal Marines Charity and the Armed
Forces Covenant Fund Trust
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Financial Review and Review
of Reserves

The Trustees are pleased to report a sound financial
performance with a surplus of income over expenditure
of £46,192, caused by unexpected grants passported

by the Army Families Federation and the effects of
headcount reduction and Communications contract
costs. The Trustees are most grateful to the Royal Navy
and Royal Marines Charity, Greenwich Hospit<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>