
Operation Emotion is a Plymouth based charity that provides services for adult male survivors of  

sexual abuse, linking with specialist organisations where appropriate.  As a trauma led service we  

specialise in group work offering a range of  clinically safe self help initiatives and educational pro-

grammes that enable men to engage in a process of recovery.  
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Jon Tilbury is the chair of Operation Emotion and has a background in medicine as a general 

Practitioner and later as the Medical Director for Cornwall.  He is currently a tutor at the 

Medical School in Truro and has a wide ranging experience in international aid work. 

Mark Warner is currently working at the University of Plymouth Peninsula Clinical Trials Unit 
and contributes to the management and delivery of clinical trials. He has a background in 
Psychology with a Masters Degree from the University of Plymouth. 

Martin Stear is a qualified baker, actor and philanthropist. He is also  a qualified drone pilot 

and specialises in aerial photography and film acquisition.  

Jude Butcher is an ITV producer for national television based in Cardiff. He is a skilled film 

maker and specialises in 360 degree film productions.  

Anthony Loheac is currently a Regional Manger in the private sector and has a wide range of 

experience within senior management positions within the voluntary sector. He is an innovative 

thinker and brings a wealth of experience to the board of trustees. 

Peter is a retired mariner and chief engineer spending his career at sea. He has wide ranging 

life experiences and brings a clarity of thought and creative thinking to the board of trustees. 



Progress  

We have made significant progress in raising awareness about male sexual abuse across the region with 

organisations that routinely provide services for large groups of men. We were also awarded a three 

year National Lottery grant which has helped to stabilise the organisation and enabled forward planning 

with confidence.  Operation Emotion has also been awarded Ministry of Justice funds and has received a 

further grant from The Allen Lane Foundation. As a consequence we have increased our core services, 

working with more men and helping others to move on with their lives.  We have developed a powerful 

and robust governance involving users of ser-

vices and skilled well connected actors within 

the field of social change. The aim is to create 

a space where there are opportunities for dia-

logue about sexual abuse. 

What we have learned 

From the outset we have encountered an in-

stitutional and personal resistance in acknowl-

edging the scale of the problem within socie-

ty. This seems to have at least two causes. 

One is a general fear about looking too closely at sexual abuse and secondly where it is still treated as a 

matter of taboo. The institutional resistance relates to an often ill considered approach to public image.  

We consider services for women to be inadequate but for men they are almost non-existent.  

Mythology forms a large part of people's thinking so it is no surprise that those who are victims are silent 

in the main as this is fuelled by misinformation. Challenging myths and stereotypes is therefore one of 

our organisation’s major goals.  

On the other hand our input is valued by a growing number of organisations, particularly because we are 

prepared to discuss issues of great sensitivity.  

We have learned that de-specialising services, that can 

support victims of sexual abuse, is an important aspect of 

our work.   Our organisation benefits greatly as  a user led 

organisation involving users of services as managers and 

workers. Our monitoring has proven to be very positive 

and this is largely due, we feel, to the complete absence 

of services like Operation Emotion.    

What we do know is that we are providing services that 

people want and need. The more challenging question is 

how we can continue to develop services whilst having a 

positive input in the development of a more generic response to sexual abuse within larger and more 

well resourced agencies.  We are hosting another national conference on sexual abuse in November, in 

partnership with two other local organisations, which will focus on a strategy for Men and Boys to work 

alongside the existing Violence against Women and Girls strategy. This conference will feature national 

and international speakers and it is hoped that this may help to pave the way for a government strategy 

for men and boys. 



What we have learned 

We have  learned that men are reluctant in the main to come forward until they have moved through pre

-contemplation to contemplation 

concerning tackling the difficult 

area of past sexual abuse. We try 

to positively inform this process 

through our website, which re-

ceives  high volumes of traffic 

alongside our mobile phone apps. 

We have also learned that we  

need to focus our efforts on or-

ganisations with a more focused approach, through active partnership working to maximise our success 

rate. We have learned that the Trojan horse approach to delivering our services improves the chance of 

take up without men being unfairly labelled by others. Therefore training for staff to include support for 

clients who have been sexually abused is vitally important. We are therefore working actively with organi-

sations that are providing services within mental health, substance misuse and homelessness. 

Reach 

We are pleased with the growth of beneficiaries although our service is not about large numbers. 

We rely on referrals but see self-referrals as the most successful way that men can engage with our ser-
vices. However, our progress in reaching out to men is often hampered by the fact that we are attempting 
to reach an invisible and usually silent community.   We have been delivering a project within general 
practice and hope to see sexual abuse as a part of the Quality Outcomes Framework, which dictates in-
come to general practices through their GMC contracts.  We look forward to continuing to develop our 
services locally, as well as maintaining our political lobby to include sexual abuse and disclosure as an in-
tegral part of diagnosis and services within general practice.    
 

Film courses 
 
We have consistently encouraged users to develop the 

skills of film production by running short in-house courses 

in basic film technique.  

We offer film courses that teach the basics in digital film, 

lighting and sound. We have also offered opportunities 

for men and women to adopt acting roles within Opera-

tion Emotion’s film productions.  

This has enabled survivors  of sexual abuse to utilise film 

and drama to publically campaign for a more open debate 

in society fuelled by accurate reliable information rather 

than damaging misinformation.  

Following the successful take up of our 16 week course we are now offering further short courses in basic 

film sound and lighting.  The overall aim is to hand on the technical skills and know-how to men who have 

been sexually abused so they can begin to use film as a popular medium for change. 



Operation Emotion has enjoyed a year of growth in its delivery of services. 

Community projects 

We are seeing just over 100 men per year through our three weekly support groups. Many men that we 

see have reached a crisis point where they are forced to seek help. Central to our work is three weekly 

support groups that adopts a trichotomy of 

helping perspectives that includes both pro-

fessional, lay, and experientialist. 

“Experiential” knowledge is developed by ac-

cumulating the experiences of men who have 

undergone similar difficulties.  “Lay” as an ex-

perience speaks for itself. “Professional” in-

cludes academic research findings, campaign-

ing and emerging legislation etc.  "Continuous 

activity" and "spontaneous participation" are 

also an essential foundation of this self-help 

model of practice.    Facilitated by Operation Emotion support workers the groups promote equality 

among peers, rather than provider and recipient roles. Information and knowledge are open and shared 

rather than protected and controlled. The model of practice pursues a process of intellectual under-

standing, followed by a path to emotional growth. It does not require or compel individuals to disclose 

experiences; neither does it discourage people who wish to do so. 

Survivors Stories 

 Following funding from the Clothworkers     

Foundation and the National Lottery, Opera-

tion Emotion has produced fifteen films enti-

tled Survivors Stories. They are short film dep-

ositions that help men to sever the link be 

tween shame and guilt and tell their stories  

to help educate society.  

These films are an excellent training resource and provide a compelling case for men through personal 

testimony. Only by talking about sexual abuse rather than silently taking responsibility as victims, are 

men able to change the way society views sexual abuse.  The aim is to use these films widely in our cam-

paign work and preventative work with young 

people.   

Management and Beneficiaries  Benefi-

ciaries continuously shape, from the ground up, 

the services that Operation Emotion delivers and 

increase the possibilities for men to come for-

ward.  Our self-help peer support model enables 

men to move from recipient to provider. This cru-

cially empowers men, who have benefited from 

recovery work to take a lead in helping others and 

in turn go on to play a more active role in managing the organisation. 



Education 

Operation Emotion continues to offer a ten week learning programme entitled ‘Education Recovery’ that 

has recently benefited from further Allen Lane Foundation funding. The programme provides ten ninety 

minute sessions or weekend learning blocks that are led by two qualified and experienced course tutors. 

The group operates a trauma led approach that combats the negative experiences of sexual abuse and 

promotes a greater understanding of the consequences of: 1. Isolation 2. Identity issues   3. Powerless-

ness   4.Trust and Betrayal.  

This trauma led approach crucially asks what 

happened to you not what is wrong with you. 

The model of practice pursues a process of in-

tellectual understanding, followed by a path to 

emotional growth. It does not require or com-

pel individuals to disclose experiences; neither 

does it discourage people who wish to do so.  

There is a fixed curriculum for the first six ses-

sions followed by four sessions that are reflec-

tive of the group’s learning needs and their ar-

ea of study or interest.  The first six sessions 

are aimed at making sense of past experiences of sexual abuse so that these experiences are no longer 

dominating men’s lives. Content includes an examination of the legacy of abuse and focuses on perpetra-

tors, guilt and responsibility, shame, enforced silence, loss of self-determination, issues around control 

and anger and relationships and families. 

Feature Films 

In the last twelve months we have produced a a second feature length film 

entitled ’The Bite of the Vampire’ following on from the very successful fea-

ture film ‘The Prison of Silence’ that is now being nationally toured through-

out the UK.  Both films use drama to connect the audience with issues sur-

rounding sexual abuse and demonstrate the obstacles and barriers that con-

front men who are victims of this damaging trauma. The aim is to shine a 

light into the penumbra world of sexual abuse and generate a greater under-

standing of the effects of this on society. 

Myth busting short films 
A very popular and highly educational as-

pect of our work is in the production of 

myth busting short films. These are availa-

ble on our website and Operation Emotion 

mobile phone apps. We also share them 

with our partner organisations throughout 

the UK and more widely with our interna-

tional survivor partner organisations 

throughout the world. Feedback is that 

they help to educate and  inform and we 

hope that they will in time make a real 

difference. 
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