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The Operation Emotion Board of Trustees Our trustees are drawn from a variety of 

professional backgrounds and are skilled individuals, with a wide range of experiences, who 

are keen to promote an open healthy debate in society about the consequences of sexual 

abuse. 

Organisational structure management and recruitment of trustees Operation Emotion is a 

Plymouth based charitable Incorporated Organisation {CIO) that provides support to men 

who have been sexually abused across Devon and Cornwall. 

As a trauma led service Operation Emotion specialises in therapeutic group work offering a 

range of self-help initiatives and educational programmes that enable men to engage in a 

process of recovery. Operation Emotion never asks what is wrong with someone but instead 

what happened to them. 

The CIO helps men to come to terms with their own experiences and play an active role in 

helping other men who have been similarly affected by sexual abuse. We also work with 

other agencies to promote best practice leading to an improvement in services. 



Governance As a user led service the Board of Trustees is made up of survivors of sexual 
abuse. All trustees are recruited from the membership of the programme and will have 
experienced first-hand the services that Operation Emotion offers and actively manage and 
develop the programme of work going forward. 
The Board of Trustees are Peter Fry, Jude Butcher, Anthony Loheac, Mark Warner and 
Martin Stear with the chair Dr Jon Tilbury a general practitioner.  

Activities and objectives in the year the board’s objectives are to promote three areas of 
project development through Education, Prevention and Campaigning.  They also manage 
all the organisation’s services for men who have been sexually abused.  

We operate three peer led support groups that meet weekly and a rolling programme of 
education entitled ‘Education Recovery’ that focuses on helping men to recover from 
trauma. We also campaign for a more informed understanding about sexual abuse using 
film to produce educational short films, myth busting material and feature length dramas. 

Operation Emotion’s services 

1-1 work:   We see approximately 50 men in face to face sessions per year with a variety of 
on-going contact and support for those suffering thoughts of suicide or a general lack of 
support from other services. Many of the men that we see have either been offered lengthy 
waiting list appointments or refused help due to their complex needs. These are generally 
men living alone and in isolation suffering from the traumagenic consequences of sexual 
abuse.

Group work:  We provide weekly peer led support sessions per year for 120+ men with a 
mean average 120 sessions per month for around 50 men.   
This group work offers a sustained reduction in isolation, powerlessness, shame and guilt 
and an improvement in self-confidence and overall improvements in maintaining 
relationships with friends and family.  

Educational film projects:  This involves various educational shorts, phone app development 
films and feature length dramas involving 35+ men per year. We also provide around 6 
survivors stories per year as a ‘finishing school’ approach to our work, where shame and 
guilt are severed and men no longer wish to hide this as a secret. These films are used as 
training tools with our work with other organisations, like the voluntary sector and large 
religious organisations. We also offer basic instruction in camera, sound and lighting to 
around 6-8 men per year and operate one off film projects to educate and inform society 
and promote open discussion forums about sexual abuse. 



Advocacy:  This involves help with housing and benefit related issues, CICA claims judicial 
reviews and in person representation with adult psychiatric services. It involves help with 
correspondence, letters of support, the formulation of Curriculum Vitae and job 
applications, as well as attendance at public protection units for video statements as a part 
of on-going Police investigations. 

Work in general practice Operation Emotion works in GP practices providing a clinic based 
referral system for locality groups of medical practices in Plymouth and Torbay as well as a 
weekly support group. 

Educational programmes:   Operation Emotion provides 5 Education Recovery programmes 
for 40 men per year with extremely high rates of success. The programme is routinely 
delivered over 10 sessions delivered through convenient learning blocks covering: - Victims 
and perpetrators – facts, figures and common myths 
The process of sexual abuse – how perpetrators operate and the creation of trauma 
The legacy of abuse – a trauma approach focusing on guilt, shame and the traumagenic 
factors Isolation, powerlessness, trust/betrayal and identity – how these operate in our 
lives now. Secrecy – why children and adults don’t tell – the ‘prison’ of masculine 
stereotypes Emotions – men’s limitations of expression, the causes, and a way out of the 
resort to anger Tools – the locus of control and assertiveness and individual rights 

Achievements, performance and public benefit Operation Emotion was successfully 
awarded the Lime Culture Male Quality Standards in 2021 in recognition of its high quality 
service to male survivors of sexual abuse. The charity enjoys a high level of user satisfaction 
and has a track record of working with men to help them deal with the consequences of 
trauma brought about by sexual abuse. Over the last ten years Operation Emotion has 
provided a service to over 600 men. The charity now sees 100 men each year. It is a 
member of The Survivors Trust, The Male Survivors Partnership, The Office of the Police and 
Crime Commissioners Victim Care Network and local referral pathways working with men 
who have been sexually abused. Operation Emotion regularly receives referrals from Police, 
Probation, Social Prescribers, A&E, Devon Mind, GPs, Livewell, first responders and a range 
of voluntary organisations. 

Impact of Operation Emotion’s services Taking the very latest sample between mid-October 
and mid-November 2021 from a cohort of 29 male users of Operation Emotion’s services, 
from both a single Education Recovery programme involving 8 men and our weekly face to 
face support group involving 21 men we found that:  

96% Felt less isolated
100% Felt less powerlessness 
100% experienced a significant reduction in shame and guilt  
100% an improvement in self esteem 
93% Greater awareness self and future about the effects of sexual abuse 
100% feel more comfortable around others 
96% Improvements in trust in the groups at Operation Emotion 
93% an improvement in relationships with family and friends 



82% could apply theory to practice in everyday life from what they had learned 

Debts and reserves The Operation Emotion Board of Trustees regularly reviews and sets 
objectives for the coming financial year based upon its agreements with funding bodies. 

Its finances are annually independently inspected by a local firm of chartered 
accountants.  

Operation Emotion has no debts and holds a small reserve that is used explicitly as a 
financial cushion between core funding applications in line with its charitable objectives. 
There are no funds held by a custodian trustee. 

Grants and financial support during 2021 During 2021 Operation Emotion received 
support from The Office of the Police and Crime Commission, The Ministry of Justice Rape 
support fund, The National Lottery Awards for All programme and Mercedes Benz 
Southwest. 
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