
 

 
 
Trustees’ Annual Report for the period 
 
From  01/09/2022 Period start date   To      31/08/2023         Period end date 
 
Charity name: Sunshine Children’s Centre 
 
Charity registration number: 1177008 

 
Objectives and Activities 
 

 SORP 
reference 

 

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 Sunshine Children’s Centre is run as a charity in 
order to enhance the development and education 
of children primarily under statutory school age by 
encouraging parents to understand and provide for 
the needs of their children through community 
groups by: 
 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 
and 1.19 

a) Offering appropriate play, education and 
care facilities, family learning and extended hours 
groups, together with the right of parents to take 
responsibility for and to become involved in the 
activities of such groups, ensuring that such groups 
offer opportunities for all children whatever their 
race, culture, religion, means or ability; 
b) Encouraging the study of the needs of such 
children and their families and promoting public 
interest in and recognition of such needs in the 
local areas; 
c) Instigating and adhering to and furthering 
the aims and objectives of the Pre-school Learning 
Alliance. 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 As Trustees, we are confident that we have 
complied with the duty in section 4 of the Charities 
Act 2006 to have due regard to public benefit 
guidance published by the Commission. 

 
 
 
 
 
 
 



Achievements and Performance 
 

 SORP 
reference 

 

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 
1.20 

Sunshine currently has 151 children on roll and 
employs 32 staff.  
 
With rises in the minimum wage, national insurance and 
energy costs, we had to focus on careful budgeting. As the 
grant money for the 2, 3 and 4 year olds, although rose 
slightly, didn’t cover the extra outlay that these rises 
brought, with this in mind we had to increase our fees and 
look at ways to reduce our costs. We installed hand dryers 
which has helped us save money on a weekly paper towel 
bill of over £50. We changed suppliers for our cleaning 
products. We saved money changing from contract 
cleaners to employing our own cleaner.  We have also 
changed food suppliers. 
This last year we had disruption due to rodents. This is 
under control again at the moment. We now have a 
contract with a local pest control firm who have installed 
bait boxes. This, as well as good housekeeping will 
hopefully keep them at bay. In the 15 years we have been 
in these premises this was the first time that we had an 
invasion of rodents. But there was disruption to parents as 
well as loss of income and the expenditure of pest control. 
Thank you to all the parents for your patience and support 
regarding this. 
We had a busy year and post Covid began to have visitors 
back in the building. We had some excellent feedback from 
visits by LCC advisors. We have started to see professionals 
coming back into our setting such as health visitors, social 
workers, speech and language therapists and 
physiotherapists. This is so much better than Zoom call 
meetings. We have started to reintroduce story time 
sessions in our Pre school rooms where we invited parents 
in to enjoy them too.  
Under 3’s provision 
Caterpillar, Butterfly and Ladybird Rooms 
A very busy year for our babies. Kelly continues to lead the 
Caterpillar room supported by Alison, Andrea and Kirsty. In 
August, they welcomed Rachel to their team. Chelsea and 
Audrey are based in the Butterfly room with Kay coming in 
to cover their lunches. Sadly Chelsea is leaving us soon to 
take up a job in the sunshine and Lucy from the pre school 
room will be moving in there shortly. Our Ladybird room 
has had another busy year and Vicky continues to lead her 
room supported by Kane, Amy, Carol and Billie-Jo. We 
have noticed that the transitions between these rooms 
have been working very well. The rooms have been 
working really well together and staff have embraced the 
post Covid changes.  
Pre school 
Dragonfly & Grasshopper Rooms 
Amy. Julie, Sammie and Sue have been based in the 
Dragonfly room for the year with Emma and Moses 
helping out in the evenings. Rebecca, Becky, Lucy and 
Katherine have been based in the Grasshopper room for 
the past year. Both rooms work closely together with 



Rebecca leading over both rooms. In the coming weeks 
Amy and Becky are swapping rooms and Lucy will be 
heading to work in the Butterfly Room.  
 
Out of School 
Sam continues to lead this room supported by Ross.  
The Snug 
The Snug is now a space where small groups of children 
have been participating in adult led activities. We have 
been undertaking activities to promote the children’s 
wellbeing. We are also fundraising for some sensory 
equipment to enable to room to be used as a sensory 
room as well. We have just received a grant from our local 
ELDC Councillor Brookes for £450 to put towards further 
sensory equipment. 
Professional Development 
This year staff have updated their paediatric first aid 
training as well as other courses. We are pleased to 
announce that Amy Cox has completed her Level 3 with 
distinction and that Kirsty and Billie-Jo will complete their 
Level 3’s later this year. Becky has been busy undertaking 
some research for the University of Sheffield around 
speech and language.  
The year ahead 
Moving forward this year, we are faced again with huge 
rises in the minimum wage and energy costs so sadly we 
have to increase our fees again. There is no rise in the 
grants we receive to support children with additional 
needs and our SEN department continues to flourish 
despite being seriously underfunded by government. We 
also need ensure that our service and the high level of care 
doesn’t drop whilst ensuring we can still remain financially 
viable. Although we have to address how the current 
financial climate is affecting us, we can’t let it consume us. 
We still need to remember why we are here and the 
valuable work we all do.  
Recently, we have had some problems with vandalism at 
the nursery. We have reported this to the police and have 
given them CCTV footage. We are looking at the feasibility 
of making our site secure with perimeter fencing. Although 
the buildings and play areas are secure our grounds aren’t.  
We would like to take this opportunity to thank the staff 
for all their hard work over the last year and to thank the 
Committee and parents for their continuing support. 
The team are always looking at options for grants, funding 
and ideas to consistently improve our offering to our 
families registered at Sunshine. If any parents, guardians, 
friends and the like have any ideas for fund raising or 
grants we could apply for, please see the office who will be 
more than happy to take these ideas on board and share 
them with the team.  
We would like to personally thank all staff for their 
continued hard work and dedication to retaining the 
fantastic reputation Sunshine have built over the years and 
again a huge thank you to all parents and guardians as 
without you and your children, we would have no centre.   

 

 



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 
1.21 

 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 
1.22 

The Trustees have implemented and are working 
towards a policy that will require the holding of three 
months running costs in reserves in line with current 
advisory requirements. 

Amount of reserves held Para 
1.22 

  

Reasons for holding zero 
reserves 

Para 
1.22 

N/A 

Details of fund materially in 
deficit 

Para 
1.24 

N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 
1.23 

 

 

Structure, Governance and Management 

Description 
of charity’s 
trusts: 

SORP 
reference 

 

Type of 
governing 
document  

Para 1.25 
 

Constitution 

How is the 
charity 
constituted?  

Para 1.25 Charitable Incorporated Organisation. 
 
 

Trustee 
selection 
methods 
including 
details of any 
constitutional 
provisions e.g. 
election to 
post or name 
of any person 
or body 
entitled to 
appoint one or 
more trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 

Para 1.25 9. Charity Trustees 
(1) Functions and duties of charity trustees  
The charity trustees shall manage the affairs of the CIO and may for 
that purpose exercise all the powers of the CIO. It is the duty of each 
charity trustee:  
(a) to exercise his or her powers and to perform his or her functions in 
his or her capacity as a trustee of the CIO in the way he or she decides 
in good faith would be most likely to further the purposes of the CIO; 
and  
(b) To exercise, in the performance of those functions, such care and 
skill as is reasonable in the circumstances having regard in particular 
to:  
(i) Any special knowledge or experience that he or she has or holds 
himself or herself out as having; and,  
(ii) If he or she acts as a charity trustee of the CIO in the course of a 
business or profession, to any special knowledge or experience that it 
is reasonable to expect of a person acting in the course of that kind of 
business or profession.  
(2) Eligibility for trusteeship  
(a) Every charity trustee must be a natural person.  
(b) No individual may be appointed as a charity trustee of the CIO:  
-  if he or she is under the age of 16 years; or 
- If he or she would automatically cease to hold office under the 
provisions of clause [12(1)(e)]. 
(c) No one is entitled to act as a charity trustee whether on 
appointment or on any re-appointment until he or she has expressly 



 
 
 
 
 
 
 
 
 
 
 
 
 

acknowledged, in whatever way the charity trustees decide, his or her 
acceptance of the office of charity trustee.  
(d) At least one of the trustees of the CIO must be 18 years of age or 
over. If there is no trustee aged at least 18 years, the remaining 
trustees may only act to call a meeting of the charity trustees, or 
appoint a new charity trustee. 
(3) Number of charity trustees  
(a) There should be:  
Not less than 3 nor more than 7 appointed trustees.  
(b) There must be at least [three] charity trustees. If the number falls 
below this minimum, the remaining trustee or trustees may act only to 
call a meeting of the charity trustees, or appoint a new charity trustee. 
(4) First charity trustees: 
The first charity trustees are as follows, and are appointed for the 
following terms –  
Marie Jackson – Chairperson  [For 3 years]  
Emily Bennison – Secretary  [For 2years]  
Kelly Stevenson – Treasurer  [For 1 year] 
Debbie Willoughby – Trustee [For 1 year] 
10. Appointment of charity trustees  
(1) Apart from the first charity trustees, every trustee must be 
appointed for a term of 1 year by a resolution passed at a properly 
convened meeting of the charity trustees.  
(2) In selecting individuals for appointment as charity trustees, the 
charity trustees must have regard to the skills, knowledge and 
experience needed for the effective administration of the CIO.  
(3) In selecting individuals for appointment as appointed charity 
trustees, the charity trustees must have regard to the skills, knowledge 
and experience needed for the effective administration of the CIO. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Reference and Administrative details 
 

Charity name Sunshine Children’s Centre 

Other name the charity uses  

Registered charity number 11177008 

Charity’s principal address High Street 
Burgh Le Marsh 
Skegness 
Lincs 
PE24 5JS 

  

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Debbie Willoughby Chair 04/03/2023  

2 Kelly Stevenson Treasurer   

3 Tom Wardell Secretary 04/03/2023  

4 Lisa Broomfield Member 04/03/2023  

 
 

Declarations 

 
               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s) Debbie Willoughby Kelly Stevenson 

    Position (eg Secretary, 
Chair, etc) 

Chair Treasurer 

 

Date  
 

 

 


































































