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TRUSTEES' REPORT
FORTHE YEAR ENDE ST DECEMBER 2024

Thie trstees present their voport with the financinl statements of the cherity for the vesr énded 315t December 2024, The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommuended  Practice
applicable 10 chartlies preparing thelr aceounts in accordance with the Financial Reporting Standard applicahle in the
UK and Republic of Treland (FRS 102} {effective 1 January 2019).

Legal und adminjstrative information set ole on page 1 forms part of this report

OBJECTIVES AND ACTIVITIES

Oblectives and aims

The charity's objectives are: the advancenent of cduvation in relation © envivemuental and seokogical mates through
the promotion of organic and sustainable farming and land management practices on the Cliolderton Estate in Wiltshire;
1o further such charitable purposes {a¢carding to the law of England and Wales) oy the churity rustoes see fiL,

Public benefit
The Trustees confirm ihat they have complied with the duty in section 17 ol the Charities Act 201 | and have refested s
the puidance contalned in the Charity Commission’s general guidance on poblic.
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THE CHOLDERTON ESTATE TRUST

TRUSTEES' REPORY
FOR THE YEAR ENDED 31ST DECEMBER 2024

ACHIEVEMENT AND PERFORMANCE

Charitable actjvities

Ooee again, the Trust opened the bam at the farns for familics to sce the pedigree | lampshire Down ewes fambing,  This
fas proved to be @ very poputar event and once agsin three dans were allocared for visitors. Trustees. volunteers and the
farny stafll who work with the sheep, were on hand each day to talk about this famaus breed and 1o answer the  many
qUESHIORS pud 4o them by srterested children. The Trust made a small charge from visitors (0 cover costs, The surplus
entrance fees from the 200 visitors were donated directly 1o local charities,

The gardens, kitchen garden apd athoretum of Choldenon Park wore opened for the first dme under the Nationul
Gordens Scheme. This attracted & significant number of visitors who were able roam freely over the altractions, Of
particular intrest to visitors were the beautiful 60 nietre peony avenue w the kitchen garden, which in previous years
provided cut flowers for the housc, and the arboretuny that has been established mare recently contzining many rare and
indigenous trees, An experienced volunteer was on band to provide visitors with details on the plants and trees,
Alogether there were more than 300 visitors witss many from the local ares,

As The National Garden Scheme determine the beneficiaries for the maney collected from visitors, the proveeds were
senl directty to them

ACTION BY TRUSTLEES

The work done in supponi of the Environmenta! Land Managemene Scheme iy 2023 continued into 2024, Fhe ultimate
objective wits to support Defa in their research into how best to deliver the 25 Yesr Environment Plan through 1he
minagenmient ol land und natoral resources. & National Pilot « Test and irllfing u bocal governunce of Environmental
Laid Management - ELM Conveaor Advisory Board was sponsored by Defra. A daft final repont was produced in May
2024 The finat repor was submitied w Defra in July, Merrick Denton- Thompsan. one of the ‘trustees, acted as
Facilirator, Hampshive ELM Convenor,

During 2024, Cholderten had visits from fandosaers, farmers, journalists and environmenta) experts wha were keen 1o
see rpgenccative fanning (s acton, Somy of these weare:

- Sir John Eliot Gardiner. who came with his farm manager in April and again in luly.
« Girgham Harvey, jousnalist sod autiior in July

- Bavid Warers, Great Bustard Truss

- Grabrie] Clark, Landrace Project - Sainfoin interest

Heney Ldmueeds, the Trust ehairman and owner of the Cholderton Estate, is an entomologist and regularly  submits
papess on fepidopters to the Royal Entomological Soeicty,

CHOLDERTON & DISTRICT WATER COMPANY

2024 rurned out 1o be a very difficult year. On the first day of the May Bark Holiday the gengk at the main absuaction
peint fuiled, Bt proved impossible to obtain any technical support unt! Tuesday. In the meantime. the 2 villages were
without 2 water supply, A replacement pump from Iialy was installed on Friday and by 1600hrs that day supplies were
restored across the network, Duving the 4 davs when imost customers were withoul water, the company provided battled
water £ the villages and bulk tankers of drinking water were hired 1o discharge water in the main reservoir, An intesim
pumyp was rented to maintain watcr in the high Jevel service seservoir, The total cost 1o the company of the ouldge wis
£44.000 excluding the cost of the new abeuaction pumg,

A section of the PVC rising main frem the lower borchole 1o the main service rescrvoir, Taid over 45 YCUrs a0,
developed lewks and the ducision was made to replace 340m where it runs vlose wo the river Bourne, The pumps that 1ift
the water from the horehole 1o the main reservoir were proving unreliable and were ieplaced at the end of the year.

The very hot dry conditions in the simmner fed o abnoemaily bigh demand for water, Resirictions on the use of water
ware fmplemented watil aquifer levels recovered in the sutumn. Customers rexponded by using water responsibly making
il pussible to remove the restricions on water use more quickly than other wamer campanies in che yegion,




Chotderton, in line wilh all companies in the sector. is under pressure & reduce watet Josses through leakaga. Twao
companics who have experience in this area have bheen engaged to sipplement Cholderton’s smafl team in the prompt
repair of ragjor keaks.

The Customer Chalienge & advisory Group { CCAG) met in February and September. In February members set the
Woter charges. for 2024 -23, an overall rise of 3%, Al the meeting i Sepsember, Ld Vidler setired as Chairman, o
position he had Rlled since 2018, Susan Tumer from Shipon Bellinger wos elected in his place.

TRUST FINANCES
The st has been fortnate that the Cholderton Estate met all costs relating to farm visits and the Trustees themsehes
paidd aH their ovwn expenses. Regrenadly. the water company coukd not make # donation to the Trust in 2024,

FINANCIAL REVIEW
Financial positian
As at 31t Decerrber 2024 the fursds of the eharity smounted w0 £226.755,

Investment policy and objectives

Under the Trust Deed, the charity has the power to make any investment which the Trustees see fit. The Trustees have
policy tw mainlain inveslments 1o ensure that 3 sufficient tevel of income is generalzd Lo fund the ongoing operstional
needs af the charity,

Rueserves policy
I is the policy of the Trust to maistain its free reserves ala level which generates maximum invesiment income.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gaverning document

The charity was established by constitution as 8 charitable incomporated urganisation and registered at ihe Charits
Commission an Sth February 21 8.

Recruitment and appolrtaent of gew trustees
‘The charity s required to have a minimum of these trastees, New trustees may be appointed by o resvtution of the
sxisting trusiees at a special meeting.

Risk munagement
I'he Trustees have carricd out a review of 1he charity's activities and 1he visks to which it 15 exposed and conlirm 1hat

controls are in place 1o mitigate those Tisks.

Appraved by arder of thw bourd of trustees on SQMUQ\DQ\S and signed on its behalf by

Henry Ediunds - Trustze
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Independent examiner's Feport to the trustees of The Cholderton Estate Trust
Treport 1o the charity frusiees on iy examination ol fhe aceounis of The Chelderion Esiawe Trust {the Trust) for the yaar
ended 3 kst Decembser 2024,

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation af the accounts in aceordance with the
requirements of the Charities Act 2011 (‘the Act).

I repart in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in corrying out
my examination 1 have. followed a1l applicable Dircctions given by the Charily Commission under Section [45(5)(b) of
the Act,

independent examiner’s statement
1 have completed my examination: | eonfiom that no material matters have come 1o my sticntion i connection with the
exantination giving me cavse 10 believe that in any material respect:

acvounting records were not kept in respeet of the Trust as requised by Secticn {30 of the Act or

the aeeounts do not aceprd with those records; or !

the aceounts do not comply with the applicable requirements concerning 1he {onm and content of uctounts set out
in the Charities (Accounts and Reporis) Regulations 2008 other than any requiremment thal the accounts give g
Aeve and fair view which is not a matter considered as part of a in dependent examingtion,

o

| Bave tio coneerns and have come seross no ather matters in connecion with the exsmination to whicly sttention shouid
beldeawe in this report in asler 1o enahle a proper understanding of the accounis to be reachad.

Will Nixey

Martin and Company
25 St Thamas Street
Winchester

1 kampshive
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STATEMENT OF FINANCLIAL ACTIVITIES

FOR THE YEAR ENDED 318T DECEMBER 2024
2024 2023
Unrestricted Total
fund funds
Notes £ 4

INCOME AXD ENDOWMENTS FROM
TJonations and legacies - 5.339
EXPENDITURE ON
Chiarttable activities 2
Environment and Ecology 238 1.969
Met gains/{lossosy on investincnts (20,900} {20.000)
NET INCOME/{EXPENDITURE) (20,938 (16.630)
RECONCILIATION OF FUNDS
Total funds beaught forwacd 247,693 264,323
TOTAL FUNDS CARRIED FORWARD 226,758 247 693

Thie nowes forin part of these finsncial statenoms

Puge &




THE CHOLDERTON ESTATE IR UST

BALANCE SHEET

31ST DECEMBER 2024

FIXED ASSETS
bvestmei

CURRENT ASSETS
Cash a1 bank

CREDITORS

Notgsy

&

Amounts falling due within oné year 7

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRLENT

LIABILITIES

NET ASSETS

FUNDS
Unrestricied funds

TOTAL FUNDS

The [inancist  statements

o

were  approved by  the Board of Trustees and

%Ublrllvlﬁili and were signed on its behalf by

Henry Edmunds - Truslec

The notes form pan of these financial statenicms

2024

Unrestricied

fund
£

220,600
TS
{720)

6,755

226,758

226,758

226,755

226,755

avthorised

for

2023

Total

funds
£

240,000
8.413
{720)

1.693

247.693

247,693

247,683

247,693

issue on
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CASH FLOW STATEMENT

; HE YEAR B ECEMBE 4
024 2023
Nnes £ £
Cash flows from aperating activities
Cash generated lrom operations { (938) 3,370
Net cash (used indprovided By operating activities (938) 3370
Chrnge in cash and cash equivalents in
the repprting period {938) 3,370
Cash and cash equivalents at the
beginning of the reporting period 8,413 5,043
Cash and cash equivalents ai the end of
the rapariing period 7,475 8410

"The notes form pust of these financial stiements
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JTHE CHOLDERTON ESTATE TRUST

\0'[E.S10 llll- CASH FL. O\\ 'HAII MENT

1.

z‘

RECONCILIATION OF NET EXPENDITURE TO NE'T CASH FLOW FROM OPERATING

ACTIVITIES

Net expenditure for the reporting perdad ¢as per the Statement of
Financinl Activities)

Adjustments for;

Losses on Investmiems

Net cash (used inyprovided by operations

ANALYSIS OF CHANGES TN NET FUNDS

Al 1124
£
Net ¢ash
Cash a! bunk 8,413
5.413
Tetal

8,413

The notes form part of these financial slatements

2024
£

(20,918)

20,600

(938)

_

Cash Now

8
(8348}

(938)

(938)

2023
£

(16,630)

20,000

3,370

At3112.24
£

7478

1475

1,475

——iim
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 318T DECEMBER 2024
1. ACCOUNTING POLICIES

Basis of preparing the financiul statements

The financial statements af the chavity. which is a public benefit entity under FRS 102, have been prepared in
accordance with the Chariies SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice appliceble 1o charities preparing thelr accounts in secordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102) {effective | January 20697,
Finaneial Reporting Standard 102 'The Financial Reporting Smadard applicable in the LIK and Republic of
Irelund' and the Charities Act 2011, The financial suatements have been prepared under the historical cost
convention, with the exception of investments which are inchuded mt markeat value, as modified by the reveluation
of certain assets,

The financial statements have been prepared tor give o true and fadt!' view and have deperied from the Charities
{Accounly and Reporls) Regulations 2004 oaly 1o the extent vequired to provide o “rue snd Ruir’ view, This
duparture bas invalved following Accountng amd Reportieg by Charities preparing their accounts in accordence
with the Financial Reporting Stanfard applicable in the UK and Republic of treland (FRSED2Y issued in Ouvtober
2019 rather than the Accounting and Reponting by Charities: Staemem of Recommended practice elfeclive from
15t Apral 2005 which has since beeh withdrawa,

Fhe trostecs consider that there are no material unvertainties about the Charity's abilite W continue as 8 going
wemcern,

Incmme
Al income is recognised in the Statement of Financial Activities ance the charity has entitlemerd o the funds, it
is probable that the Income will be received and the amount van be measured reliably.

Expendimre

Liabibities ore recogmsed as expendifure as soon as there is 2 legal of constructive obligation committing the
charity 10 that uxpenditure. i is probable that a transfer of economic bonefits will be required in setlement and
the amount of the obligation con be measured reliably. Expendiure is aceounied Tor on an scoruabs basis and  bay
heen clussitied undér headings 1hul aggregate all cost reloted to the category. Where costs cannol be  directiy
atiributed to particular headings they have been alocated to sctivities o s basis consistan with the use of
TESDUICES,

Grarts ofTered subject 10 condiions which have not been net at the vear end date ape noted as # corumitingnt bl
not acerued as expenditvre.

Taxation
The charity is exempt from tax an its charitable activites,

Fund agcowting
All fends held by the charity ave unrestrivted genernd funds which can be nsed in accordance with the  oburitable
objectives at the discretion of the Trustees.

Investments
Investments ave included it the Balmce Sheet at their markee value at the year end. Movernems i muasket value
are inchuled in the Statement of Financial Activities,

Page 10 conrinucd. .,




THE CHOLDERTON ESTATE TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YFAR ENDED 318ST DECEMRER 2024

2, CHARITABLE ACTIVITNIES CORTS

Cirant Suppon
funding of COS18 taee
aclivities note 3)
L £
Environmant and Ecelogy 48 800
3 SUPPORT COSTS
Govemange
Managamen costs
£ £
Environment and Ecology 170 720
Suppott costs, included iy the sbove, arc as follows:
Munugement
2024
I-nvironment
unl
Ecology
£
Sundries 170
Governanee casts
2024
LEnvironment
and
Feology
£
Iedependent examiner’s foos 720

4, TRUSTEES' REMUNERATION AND BENEFITS

Tatals
E
938

Totals
890

2023

Total
activities

2023

Torl
activities

There were no (ruslecs' remuncration or otber benefits for the vear ended 31s, December 2024 noc fur e yeur

ended 3§31 December 20623,

Trustees’' expenses

There were no  nustees’ expenses poid for the year ended 31s1 December 2024 nor for the vear  ended

31t December 2023,

Page 11
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E. OR THE YEAR EJ’QDED 3.I STDECEMBER 2024

TO THE FINA L STATEMENTS - continued

STAFY COSTS

There are no employees so consequently no staff costs have been incurred.

FIXED ASSET INVESTMENTS

Unlisted
imvestiments
£
MARKET VALUE
Al st January 2024 240,000
Revaluations (20,000)
At 313t December 2024 220,000
NET BOOK VALELE
Al 315t December 2024 220,008
At 3tat Deeember 2023 240,000
There wene o Investivent assels vutside the UK.
The fnvestinent in Cholderton & Disirict Water Comnpam Limited is valued at current mirkes valoe.
CREDITORS: AMOUNTS FALLING DUE WETHIN ONE YEAR
24124 2023
£ 3
Accrued expenses T2 ]
AMOVEMENT IN FUNDS
Net
movement At
Avl.1.24 in funds 31224
£ £
Unrestricted funds
General fund 247,693 (20,938) 126,755
TOTAL FUNDS 247,693 {20.938) 126,755
Net movement in funds, included in the above ave as follows:
Incoming Resources Gains and Movement
resources expended losses m funds
£ E £ £
Unrestricted fands
General fund - {938) {20,600) {20,938}
TOTAL FENDS - {938y {20.6U0Y {26,938
Page 12 continued. ..




THE CHOLDERTON ESTATE TRUST

NOTES 1O THE FINANCIAL STATEMENTS - - continued

F

1E YEAR ENDED 318T DECEMBER 202

84

MOVEMENT IN FUNDS - continued

Comparatives for movement in fiends

Met
IOVERSnE
At1.1.23 in funds
£ £
Uurestricted funds
General fund 264,323 {16.8310
TOTAL FUNDS 364323 (16.6830)

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
TRSOUrEEs expended
4 £
Unrestricted funds
General fund 3,339 {1,969}
TOTAL FENDS S, 339 (1.96Y)

RELATED PARTY BISCLOSURES

There weve no selated party transactions for the year ended 31st Deceniber 2024,

Gains und
losses
(3

{ 20.000)

{20, 0{)03

At
31223
L

247,693

Movement
in funds
£

(16,630

{16,630
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

HE YEAL ED 31 CEN 2024

INCOME AND ENDOWMENTS

Donations and legacles
Donations

Total Incoming resnurces

EXPENDITURE

Charitable activitics
Grants 1o instilutions

Support costs
Management

Sundries

Gavernaned costs
Independent examiners fous

Total resounces expended

Met {expenditure)income befare gains and
losses

Realised recognised galns-and dosses
Gains/(losses) on fixed asset investments

et expenditure

Fhis page does not form part 6f the staruoiy financinl staterments

48

17

720

938

(936}

(20.060)

{20,938}

302

5339

5,339

1.33%

63D

1,969

3370

{20,000

(16,630
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