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Westgate Youth Project provides a range of youth club activities to children and 
you people with hidden disabilities.  The project will give an increased sense of 
belonging, improved knowledge and skills and improved resilience.  

Westgate Youth Project delivered its services every Thursday evening.  The 
sessions are split into two, one and a half hour groups. 6-7.30pm for young 
people aged 10 -14, and 7.45 – 9.15pm for young people aged 15 – 19.

Westgate Youth Project is a targeted provision for young people with hidden 
disabilities. A hidden disability is defined as any disability that is not immediately
apparent.

Many of the young people that attend the project have Autistic Spectrum 
Condition, Attention Deficit Hyperactivity Disorder or Mental Health Problems. 
Some of the young people have co morbid diagnoses of ASC, ADHD, Oppositional
Defiance Disorder, Mental Health Problems, and other sub type conditions such 
as Pathological Demand Avoidance.

One young person has a severe hearing impairment and a global development 
delay. Another has a diagnosis of ASC, Type 1 Diabetes, and a severe nut allergy.
One young person has multiple diagnoses of Conduct Disorder, ODD, ASC and 
ADHD.

Many of the young people that attend the project are “looked after “either in 
residential children’s homes, short term, or permanent foster care. Some young 
people have experienced neglect and abuse and suffer PTSD from childhood 
trauma.

Some young people attend specialist schools out of the local area, so are isolated
from their peer groups during their social leisure time.

Some young people attend local mainstream schools; however, struggle to 
become part of their school community due to their hidden disabilities and social
communication needs.

The young people that we work with are at very different stages in their 
journeys. Some have experienced significant change with regards to a sense of 
belonging. For example, one young person who has a very difficult time at school
and only leaves the house other than for school, has become a young leader, 
helping to set up at the beginning of the session, serving young people in the 
tuck shop and signing them in. Another young person, new to the area with no 
friends locally attended her first session as a very quiet, reserved young lady 
very quickly became a very popular, engaging member of the project. One young
person came along after his carer contacted his concerns regarding his child’s 
lack of friends. It is very difficult for this young man to engage with his peer 
group due to his disabilities. Other young people tend to struggle with his 
behaviour. However, he joins in group activities, youth workers manage his 
behaviour, and I am confident that in time he will feel safe enough to be himself 
and start to make connections with other young people.



Amongst most of the young people that attend the project there is a great 
camaraderie, they tend to take part in activities together as opposed to 
operating separately.

At a young person’s initial visit to Westgate Youth Project, they complete a 
Wellbeing self – assessment form. This is based on the Warwick Edinburgh 
Mental Well Being Scale indicating positive mental health and gives a primary 
indicator of a young person’s mental health and wellbeing. This is completed 
annually and is used to measure the impact of work with a young person and 
distance travelled.

The feedback from parents and carers is particularly important to us as young people are
sometimes unwilling or unable to communicate their own feedback to us, especially while
they are still in the process of building trusting relationships with the youth work team.
Parents and carers regularly send along the siblings of young people that already attend 
the project when they are old enough. Most new young people that attend, do so 
because a friend has recommended the project to them.

We collect feedback and suggestions from young people through dialogue, using user 
surveys and young people’s evaluations.
During staff briefings at the beginning and the end of each youth work session, 
observations regarding young people are discussed and recorded on youth work 
evaluation forms. Key data is taken from other internal information such as case studies, 
attendance figures and records regarding individuals such as 1:1 interventions and Early 
Help

In addition to this we work closely with most parents and carers of the young 
people attending

The young people that attend Westgate Youth Project are all unique in as much 
as they may have Asperger’s, “moderate Autism and/or ADHD coupled with co 
morbid diagnoses of often severe anxiety, a global delay, other mental health 
problems or mild physical disabilities. Therefore, their individual learning styles 
and needs vary greatly.

Some young people thrive in mainstream schools and college, some attend 
specialist schools, some are home tutored, and some are not in education, 
employment of training, due to for example permanent exclusion and waiting for
a new school place, the inability to attend school due to mental health problems 
or inconsistent schooling due to constantly being moved around foster 
placements and care homes.

Often young people will report that they are excluded from classes because their
behaviour can be misinterpreted as rude and disruptive, or teachers do not have 
the time to answer a question in a way that they understand. Often young 
people appear to understand what is being said, but on checking back with them 
they do not.

Some young people are too self-conscious to take part in group sports activities. 
However, when offered a small group activity such as boxing, they have been 
more comfortable taking part and have found that they have excelled.

We recently had an African drumming workshop where young people learnt 
important life skills such as turn taking, listening to instructions, patience, and 
synchronicity. This group of young people are intrinsically motivated to move. 



They were all able stay engaged, listen to instructions and as a group produce a 
piece of music. Out of 23 young people present for this activity, only one chose 
to sit out. On investigation this young person was struggling at school and spent 
the time speaking with a youth worker for support.

We collect evidence in the form of a Wellbeing self – assessment completed by young 
people when they first join the project. This involves 14 questions which provides a score 
of wellbeing and is then completed annually to measure distance travelled and the 
impact of the work with everyone.

We collect feedback from young people through dialogue, user surveys and young 
people’s evaluations.

Young people participate in the planning of activities that we deliver. So should they wish
to gain more information or skills in a specific area, we work with them in a way that 
enables them to learn, in a way that suits their individual needs. We then check their 
understanding using conversations, games, quizzes and fact or fiction cards.

We work closely with the majority of parent’s and carers; this allows us to build a good 
working relationship and get better insight into the impact of our work. This is 
particularly important for young people with speech, language, and communication 
needs.

We also make use of other forms of information such as youth worker session 
evaluations and staff observations, which are recorded and recognition of achievements 
such as certificates and accreditation.

Most of the young people that attend The Westgate Youth Project face adversity 
regularly, albeit, bullying, transitions between foster placements, care homes 
and key workers, changes in locality, discrimination through ignorance due to 
the lack of visible indicators of disability, or inconsistent education due to their 
needs not being met. Young people often change school regularly in a bid to find 
the most appropriate therapeutic environment.

When young people become members of The Westgate Youth Project, they 
become a part of a community; one of the main aims of the project is to provide 
an inclusive, safe environment for young people who share common factors and 
experiences. In turn becoming part of a community and developing a sense of 
belonging, reduces isolation, improves mental health and wellbeing, in turn 
increasing the resilience of the young people.

Because of the varying needs of the group and the fact that some have been 
attending for several years and some have been attending for several weeks 
they are all at very different places on their individual journeys.

Young people are offered the opportunity to try new things, with each new thing 
that they try so their confidence, self-esteem, resilience, and sense of agency 
grows.

One young person with ASC and ADHD requires substantial support from youth 
workers; this young person only very occasionally engages with her peer group 



and will take part in activities only with one-to-one support from a youth worker. 
She is reticent to take part in activities because she doesn’t want to stand out as
different or do it wrong and draw attention to herself. However, when boxing was
introduced as an activity, she took part with great enthusiasm. She also took part
in African drumming. This young person found the confidence to take part in new
opportunities, enjoy them, learn from them, and feel empowered by her 
successes in them.

At a young person’s initial visit to The Westgate Youth Project, they complete a 
Wellbeing self – assessment form. This is based on the Warwick Edinburgh 
Mental Well Being Scale indicating positive mental health and gives a primary 
indicator of a young person’s mental health and wellbeing. This is completed 
annually and is used to measure the impact of work with a young person and 
distance travelled.

In addition to this we work closely with most parents and carers of the young 
people attending the project and gain regular feedback from them.

Parents and carers in general are very good at communicating with us if the 
young person has any current concerns outside of youth club, if they will be 
away and a young person will be unsettled or in respite care for example. We are
then able to ensure that we aware of each young person’s current situation, able
to keep an open dialogue and put youth work interventions in place if the need 
arises.

Equally young people, their parents and carers share with us positive outcomes 
that they have experienced or observed as a result of taking part in Westgate 
Youth Project activities.

We collect feedback and suggestions from young people through dialogue, using 
user surveys and young people’s evaluations.

During staff briefings at the beginning and the end of each youth work session, 
observations regarding young people is discussed and recorded on youth work 
evaluation forms. Key data is taken from other internal information such as case 
studies, attendance figures and records regarding individuals such as 1:1 
interventions and Early Help Notifications.

An important part of adolescence for any young person is to be accepted as a 
member of a peer group. Being accepted by one’s peers and functioning as part 
of a group as well as independently is an important part of growing up, trying out
different roles and personal and social development.

For young people with hidden disabilities there are many barriers in place that 
must be removed in order for them to become a part of their peer group. If they 
are at a mainstream school other young people don’t tend to accept them due to
their unseen differences, if they are at a specialist school it tends to be out of 
area, so none of their peers are available during their social leisure time.

By being a part of the community that is The Westgate Youth Project these 
young people are able to gain solidarity and social affirmation from being a part 
of the group. They are able to interact with their peers and use the skills that 
promote personal and social development in a safe environment. Young people 



have the benefit of youth workers to facilitate conversations and support the 
social structures that will help them to come together and work as a group.

For the majority of our young people this is the first time that they have 
experienced being part of a peer group where they can interact socially without 
facing some degree of discrimination.










