


























 

 
 
Trustees’ Annual Report for the period 
 
From   1 April 2020     Period start date   to 31 March 2021 Period end date 
 
Charity name: Birmingham Pen Trade Heritage Association  
 
Charity registration number: 1176955 

 
Objectives and Activities 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To promote and preserve the history and 
legacy of the steel Pen Trade in 
Birmingham, for the advancement of the 
education and benefit of the public. To 
maintain a museum that showcases the skill 
and craftsmanship of the Pen Makers and 
their employees and also houses historic 
artefacts and ephemera related to the art of 
writing. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 & 1.19 The CIO works to ensure that the city of 
Birmingham's role in the importance of the 
nineteenth century pen trade is explored, 
understood and appreciated. It will achieve 
this predominantly through operating the 
Pen Museum in Birmingham, which is 
dedicated to displaying information and 
artefacts about the Birmingham pen trade of 
the nineteenth century and the lives of 
manufacturers and workers in that trade. 
The museum provides a range of activities 
for visitors and has an extensive collection 
of historical items on display including nibs, 
inkwells and period retail packaging. The 
CIO encourages research into the Pen 
Trade by making its collections accessible to 
researchers. In addition, the CIO highlights 
the importance of and encourage the use of 
nib and fountain pen to develop writing and 
graphic skills. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 We have referred to the guidance contained 
in the Charity Commission’s general 
guidance on public benefit when reviewing 
our aims and objectives and in planning our 
future activities. In particular, the trustees 
consider how planned activities will 
contribute to the aims and objectives they 
have set out in the business plan. 

 
  



Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

Policy on grant making Para 1.38  

Policy on social investment 
including program related 
investment 

Para 1.38  

Contribution made by 
volunteers 

Para 1.38  

Other   

 
Achievements and Performance 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.  

Para 1.20 The last year has been extremely 
challenging due to COVID and the 
inevitable closedown of our museum during 
the lockdown. However, thanks to an 
excellent Crowdfunding scheme organised 
by our secretary and a number of 
successful grant applications notably to 
both the Heritage Fund and Arts Council, 
we are in a stable financial position. 
Additionally, we have used the closure to 
undertake both work to improve the visitor 
experience and develop marketing 
initiatives to raise the profile of the 
Museum. This includes some digitalising of 
our collection, developing a nib trail for 
children and improved signage and to our 
website. We have rolled out some 'virtual' 
talks to organisations using 'Zoom' and this 
has proved very successful in raising our 
profile and providing a modest income. 
During the closedown, both our Trustees 
and management Committee have met 
regularly and we have also kept in touch 
with our loyal band of volunteers and are 
confident that they will return to the fold 
when we reopen. However, it may take 
some time for public confidence to resume 
to visit indoor attractions, despite the COVID 
Safe measures that we have organised. 
Incidentally, it would be remiss of me not to 
mention the significance of this year of 2021 
which is the 20th Anniversary of the 
Museum opening on 28th April 2001 and the 
25th Anniversary of the formation of our 
organisation. All this was largely due to the 
vision of Brian Jones, our founder, who 
sadly passed away a few years ago but who, 
I am sure, would be proud of how our loyal 
volunteers, members and trustees have 
carried the baton to ensure that such an 
important part of Birmingham’s heritage was 
not lost.   

 
Additional information (optional) 
You may choose to include further statements where relevant about: 



Achievements against 
objectives set 

Para 1.41  

Performance of fundraising 
activities against objectives 
set 

Para 1.1  

Investment performance 
against objectives 

Para 1.41  

Other   

 

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 This has been a challenging time for all 
organisations and the museum has 
unfortunately been closed for the whole 
year. The charity has taken advantage of all 
available grants, including the Coronavirus 
Job Retention Scheme and emergency 
funding from both the National Lottery 
Heritage Fund and the Culture Relief Fund 
and is in a robust financial position entering 
this financial year.  
 
The charity will use some of the funding it 
has received to improve the visitor 
experience so we can maximise income 
when we do open later in the year.  
 
At the end of the year, the Charity had cash 
reserves of £105k, £48k of which is 
restricted and £27k that’s unrestricted.      

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 Reserves are restricted for either projects 
for which they relate or are held as restricted 
funding for a particular activity i.e., 
Education. In addition, the charity is aiming 
to hold 3 months working capital in line with 
Charity Commission guidance.  

Amount of reserves held Para 1.22 Unrestricted: £27,202 
Restricted: £48,445 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 At present, the Trustees don’t believe there 
is any material going concern risk. The 
charity has been extremely successful in 
generating income from statutory sources 
and this will go a long way to securing its 
future. However, the pandemic is far from 
over and Trustees are still not certain as to 
when it can open to the public once again. 
Until then, it will continue to work towards 
improving the customer experience and 
offer so that visitors will receive when they 
do return.  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  

Para 1.47 Predominantly, the Charity generates its 
income from admissions, sales, events and 



donations. Visitor numbers are its key 
performance driver.   

Investment policy and 
objectives including any 
social investment policy 
adopted 

Para 1.46  

A description of the principal 
risks facing the charity  

Para 1.46 Funding and visitor numbers are the 
Charity’s principal risks. These are managed 
and reviewed by Trustees bi-monthly and 
changes are made as appropriate when 
necessary. 

Other   

 

Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution  

How is the charity 
constituted?  
(e.g. unincorporated 
association, CIO) 

Para 1.25 CIO 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustee selection usually follows an 
advertised recruitment process. Candidates 
if selected are interviewed by Trustees. 
Successful candidates are co-opted onto 
the board of Trustees until the appropriate 
AGM. Vacancies arising may be filled by the 
decision of the Members at the AGM. The 
Members, acting at an AGM, shall also elect 
from amongst themselves a Chair, 
Secretary and Treasurer for the time being. 
A Trustee shall serve for a term of three 
years from the conclusion of the AGM at 
which they were appointed. At the 
conclusion of their term of office, a Charity 
Trustee who is willing to continue to serve 
may be nominated for re-appointment by the 
Members, subject to serving a maximum of 
four consecutive terms of three years.  
Nominations for election as a Charity 
Trustee must be made by Members of the 
CIO in writing and must be received by the 
Secretary at least 14 days before the AGM.   

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 

Para 1.51 Trustees receive role profile/description 
and code of conduct. Relevant Accounts 
and Charity Commission Guides for 
Trustees and CIO Constitution.  

The charity’s organisational 
structure and any wider 
network with which the 
charity works 

Para 1.51  

Relationship with any 
related parties 

Para 1.51  

Other   



 

Reference and Administrative details 
 

Charity name Birmingham Pen Trade Heritage Association  

Other name the charity uses The Pen Museum 

Registered charity number 1176955 

Charity’s principal address Unit 3 The Argent Centre 
60 Frederick Street 
Birmingham 
B1 3HS 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole year 
Name of person (or body) entitled 
to appoint trustees (if any) 

    
Birmingham Pen Trade Heritage 
Association CIO Members. 

1 Andrew Munro Chair   

2 Richard Paterson Treasurer   

3 Nigel Evans Secretary   

4 
Jacqueline Hancox  Minutes 

Secretary 
  

5 
Linda Murch Membership 

Secretary 
  

6 Charles Stockbridge    

7 Jovan Jules    

8 Anthony Berry    

9     

10     

11     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

 

Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 

 

Name and objects of the 
charity on whose behalf the 

 



assets are held and how this 
falls within the custodian 
charity’s objects 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 

 

 
 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 

 

Other optional information 
 
 

 
Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 

              Signed on behalf of the charity’s trustees 

Signature(s) 

 
 

Full name(s) Andrew Casebourne Munro Nigel David Evans 
 

    Position (e.g. Secretary, 
Chair, etc.) 

Chair Secretary 

 

Date  11 Jun. 21 11 Jun. 21 
 


