
Downloaded from opencharities.uk/ew/1176942 Page 1

Cornwall Mind
England & Wales · Charity number 1176942

Details

Other names CARRICK MIND, Cornwall Mind

Status Registered

Legal form CIO

Registered 2018-02-01

Register View on the Charity Commission register

Contact

Address Cornwall Mind
2a Hamley Court
Dennison Road
Bodmin
PL31 2LL

Phone 01208 892855

Email info@cornwallmind.org

Website www.cornwallmind.org

Activities

Objects: THE OBJECTS FOR WHICH THE CIO IS ESTABLISHED ARE, WITHIN THE AREA OF
CORNWALL:4.1. TO PROMOTE THE PRESERVATION OF MENTAL HEALTH AND TO ASSIST IN
RELIEVING AND REHABILITATING PERSONS SUFFERING FROM MENTAL DISORDER OR
CONDITIONS OF EMOTIONAL OR MENTAL DISTRESS REQUIRING ADVICE OR TREATMENT; AND4.2.
TO PROMOTE THE STUDY OF AND RESEARCH INTO MENTAL HEALTH DISORDER AND EMOTIONAL
OR MENTAL DISTRESS AND TO OBTAIN AND MAKE RECORDS OF AND DISSEMINATE TO THE
PUBLIC THE USEFUL RESULTS OF SUCH RESEARCH AND TO EDUCATE THE PUBLIC IN MATTERS
RELATING TO MENTAL HEALTH.

Activities: We support the people of Cornwall who are struggling with mental health difficulties. We offer a
range of well-being activities to encourage those people with mental health difficulties to become more
involved in their local communities. The activities range from yoga, physical activity, community cafes, advice
and guidance.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, The Advancement Of Health Or Saving Of Lives, Disability

• Who: People With Disabilities, The General Public/mankind

Geography

• Cornwall

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £794,940 £692,728 £675,094 30

2024-03-31 £620,834 £577,923 £572,882 28

2023-03-31 £585,912 £471,171 £529,971 26

2022-03-31 £398,324 £340,833 - -

2021-03-31 £281,895 £193,717 - -

Trustees

Name Role Appointed

Anne Jeffery Chair 2021-09-01

DEMELZA TODD 2021-09-01

David Craddock 2024-03-14

Deborah Louise Stainer 2025-05-06

Diana Rachel Olive Smith 2020-09-25

Jade Jessica Houghton 2025-05-06

Kate Price 2025-05-06

Zara Mason 2021-09-01
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Reference and Administrative Details

Chairman

Anne Jeffery
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Anne Jeffery

Demelza Todd, Vice-Chair
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Penny Lilly-Brlckell
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Christopher Morse

Andy Jago (appointed 9~ May 2022)
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Senior Management I
Leadership Team

Paul Reeve, CEO

Jon Gladstone, Quality and Bid Manager

Lama Richardson, Operations and Bid Manager

Caron Reeves, Finance oflicer
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COmWall INind

Trustees' Report

The Trustees present the annual report together with the financial statements of the charity for the
year ended 31 March 2023.

Objectives and actlvtties

Objects and alms

Comwall Mind is an independent charity committed to supporting better mental health for everyone in

Comwall . Whilst afliliated to National Mind, Cornwall Mind is an independent charity that develops its
own strategy and raises its own funding .

The charity makes a very important contribution to improving mental health in Comwall and is
dedicated to delivering improvements to services as well as influencing decisions that affect the
wellbeing of everyone who lives here .

The proportion of adults aged 18+ with mental health problems in Comwall is set to increase until at
least 2030. Comwall Mind supports the population of Comwall within urban and rural areas of the
county on their journey to recovery. The charity considers that it is important to be able to ofi'er a
variety of solutions that enable people to move forward. The way that we do this includes the
prevention and maintenance of healthy living, supporting recovery and resilience, challenging stigma
and improving services .

Following a restructuring of Comwall Mind over the past few years, the charity continues to grow with

a strong and sustainable business plan to develop more support throughout Comwall enabling many
more people to access the services that we offer .
Our Board of Trustees supports and engages with the strategy and vision for the charity. At the
beginning of 2023, the CEO and Trustees held a Strategy Day which developed thinking around what
we do, what we would like to do and what we need to do to get there . Our strategy includes, but is
not limited to:
1. Building on our aim to reach out to everyone who needs the services of Cornwall Mind

2. Continuing to look for opportunities to work with communities currently under-represented and
marginalised

3. Developing a team of fund raisers that will substantially contribute to unrestricted income in order to
grow our work in the county

Comwall Mind has achieved great success working with delivery partners. Our CEO has continued to
build strong relationships with statutory health services and commissioners which has led to an
increase in the number of contracts that we deliver and we are therefore able to support many more
people.

We have also increased our work in the Community including expanding the number of Wellbeing
Groups that we deliver. These have a strong focus on support to recovery and resilience.

Cornwall Mind has achieved growth through business development over the past year . This is due to
the successful endeavours of the CEO who works tirelessly for the charity to deliver on its objectives.

His commitment to create sustainable growth for the future is clearly visible as he works towards a set
of milestones each year to ensure that we stay on track and on target.
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Cornball IIind

Trustees' Report (continued)

Public berterit

The Trustees confirm that they have complied with the requirements of section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

Our geographical reach has increased through this period and we have adopted an approach that
responds to need allowing us to maximise our resources across a wider area.

Through both group and individual support we have considerably diversified our wellbeing and
recovery offer, meaning that our services are available to more people in more contexts than in
previous years. This year saw considerable but sustainable growth and set the foundations for new
and exciting initiatives that that can be built upon. During the year we began to develop more robust
reporting systems that will prove their value in the years to come.

We have also successfully developed a Lived Experience Team that works closely with the NHS, both
strategicaiiy and operationally, to ensure that the experience of those who receive (or have received)
services are embedded in the development and delivery of NHS services.

For the year April 2022 to March 2023 we supported around 500 people through the following
activities:

1:1Casework

Rehab Peer Support Workers. The PSW project utilises the 'lived experience' of staff to motivate and
coach others towards their own recovery. It works with people who are being discharged from clinical
services. We also host a PSW Network that provides a forum for all PSW's that work in Cornwall to
discuss successes and challenges and pro~ides cross sector support.

Next Steps. This project works in partnership with the NHS's Health for Homeless Team and supports
people facing homelessness to develop their own recovery tools to increase resilience.

HIU. The High Intensity User Project is for people who present at Emergency Departments or call an
ambulance on a regular basis and helps them to identify the underlying challenges that lead to this
contact and puts a plan in place for alternatives to emergency care. These are often people who 'fall

through the gaps' in services.

Redress. This project works in partnership with a local energy poverty charity and seeks to support
the mental health needs of people in order for them to engage effectively in their energy plan.

Wellbein and Prevention

Eco therapy. We have a garden and two allotments that provide horticultural activities that promote
social indusion, peer support and recovery.

A Space to Speak Your Mind. This radio group produce a monthly show that is broadcast over three
local radio stations. It teaches production and journalistic sldlls as well as promoting wellbeing.

Art Our art group teaches various techniques for painting and drawing and creates an environment
for peer support and social inclusion.

Walking. The walking group creates a healthy environment for discussion around wellbeing and for
peer support.
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Cornwail INind

Trustees' Report (continued)

Music. Our music group meets to play songs together and support each other through discussion and
music.

5 Ways to Wellbeing Workshops. These 6 week workshops provide a structured approach to making
the most of each of the five ways to wellbeing and culminate in the development of a Recovery Action
Plan for people to develop their emotional resilience.

Community Cafes. These groups are less activity focused and provide an informal platform for
discussion and peer support. They are offered in person and online.

Writing Yourself Well. These groups are faciiitated by a professional writer and demonstrate the value
of writing to promote recovery and resilience.

All of our recovery services use the Five Ways to Wellbeing as a framework and all participants are
supported to develop their own Wellbeing Action Plan. We believe that everyone has a right to a
healthy happy life and can recover from mental ill-health and we encourage people to define what this
means for them.

Testimonials

We feel that the voice of the people who use our services most effectively convey the value of what
we do at Comwall Mind.

5 Wa to Wellbein

Helped me see life in a diFerent way.

I have enjoyed the social aspect and the relaxed nature of the course.
It has inspired me to become a lot more active.

The course has helped me think about what I want io do moving forwards which is setting up my own
business.

I cannot stress enough how much the course helped me regain control of my life. it put all aspects of
my unhappiness into perspective and helped me reassess what I wanted to enable me to be happy.
I have something to ofFer others. I think I couid be a good listener and support peopie.
I have learnt how to be more positive and mindful, connect with nature and people.

By taking notice i can leam to feel betterin situations.

I have learnt that i am funny and can Iit in and peopie do like me. I can interact even when I*m
nervous.

I used the techniques i have learnt from the course when I feel stressed or overwhelmed.

Allotment and garden group:

it was worth all the eiFort to get here today.

Exercise is reaily bene@ing me

I look forward to the sessions, we have a laugh and support each other.
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Cornwall Mind

Trustees' Report {continued)

I can come along and I am able to say if tf's been a crap day. At home I did n't have anyone to falk to.
I've been able to get otherideas from other people attending the groups about coping mechanisms.

I sometimes come to the sesston frustrated with life but always leave ready to fake on the next weeks
challenges. Leaving some lettuce or a potato in hand is a plus too.

A~rl Grou:
Thank you so much for being so welcoming and putting me at ease. I really enjoyed the session and
found it beneficia and rewarding.

Please thank everyone for being so lovely, I wouldn Ibe where I am now without alt ofyou.

Aif group allows me to focus in a very relaxing environment and atso encourages me to sociallse and
mix wIth others. I enjoy chatting about things wiN ofheis foo.

I enjoy doing something new and challenging myself. This has helped my confidence and self-esteem
and I have improved already.

Sitting down and creating, together with relaxing, helps to stop the worhes that go on in my mind for a
couple of hours. The practise of painting has increased my knowledge, confidence and expertise of
ait itself.

VYohdng through the dltferent drawings and paintings slows peoples' minds and relaxes us all. The
pafient teaching and caring approach leads to a lovely environment for us ail. I've learnt so much
myself and appreciate all the lovely members within the group.

Art is the most therapeutic thing for me and is my favourite activity which I always look forward fo. It is
the besf thing for my mind.

Creative Wri 'n ri Your IWell .

I can't tell you what joy I got out of this creative course. I found if wonderful. It allowed me fo feel part
of a group and I loved the variety of the mind matter that we dealt with and discussed amongst
ourselves. I am doing and have done a few online courses recently and by far this is the best
experience i have had. I really hope that it continues. I will took forward to exploring poetry and poem
reading in the future, buf it was all made a great expenence as we could share ideas and thoughts
and this helped with our own creativity.

I never knew I had any of this inside me. You helped to bring if ouf.

ljust want to say the creative wrNng group helped me a lot when I was feeling really down and thank
you for running this group.

I couldn't express my feelings and emotions at home as I had to hold fhings together for the rest of the
family. I found expression through wrNng really helpful and a release for me.

It was my escape, my bolf hole that was just for me and my needs and I didn't feei selfish aboutit. It's
helped me navigate my way through this incredibly dificult time.

I hadn't felt so safe or been surrounded by such friendly and understanding people in a long time.

I have found the creative wrNng course to be an amazing experience. The course has unlocked
things for me that I don"t fully understand. The facilitation by Anne has been wonderful and I have
learnt such amazing poetry.
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Cornball INind

Trustees' Report (continued)

My aim when signing up to this course was to give me a new tooi for expressing and making sense of
negative thoughts and feelings of anxiety. It has done that and so much more —A has been a brilliant
facilitator, and working with the others to support and share has been great!
~MUHtC GlOU

I am learning, sharing and making friends.

I feel safe to try new things and not bejudged.
It gives my head space to think and breathe.

i have greater confidence and feel very supported by the group and my music skills are getting better.

WelkinGrou:
The walking group is really helping me build a routinein my week, which is soimportant to me, having
autism. I feel very comfortable with everyone too, as you are all so friendly.

It has been great to be shown so many dfif'erent places to walk and I am enjoying going out for walks
on my own far more now. I stop to notice things too, which helps me focus away from my womes.

Achievements and performance
The charity hold a Staff Update Day twice each year which brings everyone together including staff,
volunteers and Trustees.

Supervision sessions between line managers and staff are held regularly in order to ensure that every
staff member feels valued and a very big part of Comwall Mind. The nature of much of our
engagement with clients is done through remote working and we offer support and encouragement to
our team and demonstrate that through promoting strong communication and collaboration .
Our volunteer numbers have grown over the past year by our Volunteer Co-ordinator who has been
able to maximise attendance at community Wellbeing Groups. As with many charities since the
Pandemic, it has been more difficult to recruit volunteers to work face to face. Whilst we are always
seeking to grow the number Comwall Mind volunteers, we do have a number of committed people
who regularly support the work that we do. Alongside our employed staff, we have begun to adopt an
approach that includes external experts in their fields to ensure that we are able to offer the highest
quality and most innovative intervenfions to complement our core services.
The following organisational chart illustrates the current structure as of February 2623
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Cornwall Ilind

Trustees' Report (continued)

Organogram
February 2023 Ceram'

Financial review

Policy on reserves

The reserves are held for the purpose of carrying out the Charity's objectives. The reserves are held
by way of the bank account and the property owned by the charity. The Trustees consider a minimum
level of reserves is appropriate.

The reserves as at 31 March 2023 were f529,971 (2022: f415,230). of these reserves f469,134
(2022: f353,229) were held in restricted funds.

The Trustees have reviewed the reserves of the charity and they are of the opinion that there are
adequate resources to fund the activities for the foreseeable future and as such, the Trustees are of
the view that the charity is a going concern.

During 2022, the Board took the decision to sell a property that the charity had owned for many years.
Previously it had been a short term rental property but had become in need of refurbishment in order
to be compliant with energy efficiency standards as well as requiring signiTicant updating.

After achieving a sale, the CEO and the Board decided to protect the money in the short term and to
consider the best way to use it in order to grow Comwall Mind in a sustainable manner. This is still
being considered . We have initial ideas of investing some of the monies in creating a new fundraislng
team. The Community Fundraiser resigned early in 2023 after a period of illness . Currently a new
fundraising function is being established and a team of fundraisers will be recruited beginning with an
Income Generation Manager . We understand the importance of being financially independent without
being reliant on our income from commissioned projects .



Cornball INind

Trustees' Report (continued)

Funding comes to Comwall Mind from a variety of sources induding: Cornwall Council; Comwall
Partnership NHS Trust; Comwall integrated Care Board; National Mind; local community fundraising
and charitable trusts.

Our financial position is reviewed monthly and reported to the Board at our bi-monthly meetings . The
Finance Officer and our Finance Advisor to the Board, who sits alongside the Board as a volunteer,
meet regularly to discuss the position . The Finance Sub-Group is made up of the CEO, Finance
Officer, volunteer Financial Advisor and Chair of the Board . They meet every eight weeks ahead of
the Board Meeting to discuss all matter relating to the charity's finances. This has proved to be the
best way of presenting a well prepared, precise financial picture for the Trustees at the Board
Meeting. For the past year we have been moving towards using more ethical, sustainable banking
services particularly for the monies from the house sale .
We have a separate Reserves Policy in place which is considered adequate by the Board in order to
meet any potential need such as an unexpected drop in income or to support the charity as it grows.
The Board also has a Policies and Procedures sub group. Both groups work independently and items
are brought to Board Meetings for further discussion as required,

We feel that we are now well positioned to deliver an ambitious growth plan over the next few years.

Structure, governance and management

Nature ofgoverning document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated
charity.

Although Cornwall Mind is an independent charity, it sits within the National Mind federated network
and as such is subject to the governance and quality standards set by them. Comwall Mind is
governed by a constitution of Trustees with responsibility for day to day operations deferred to the
CEO and senior management team. Trustees are recruited through public advertisement and direct
approach.

Organisationai structure

This year we have made structural changes to the charity with a new senior management team and a
change to some roles and responsibilities. As a charity that is growing rapidly, our CEO has focussed
on creating a successful team by building on individual strengths and developing strong
communication . As a part of this restructuring, he has recruited a dedicated Operations Manager
which has now released him to concentrate on the strategic direction of Comwall Mind and developing
his relationships with business partners. It has also allowed him to spend more time visiting
community groups and engaging with staff.

Major risks and management of those risks
The Chair meets the CEO regularly for an update on the activities of the charity and a general
discussion on strategy and planning. Together, they also regularly review the Risk Register and make
adjustments as required. The additions and amendments are then discussed at Board Meetings.
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Cornwall Mind

Trustees' Report (continued)

The charity Trustees have considered the major risks to the charity and are satisfied that there are
adequate systems and procedures in place to manage those risks.

Iiind Quality Iiark

At the end of 2023 Comwall Mind will be assessed by National Mind through the Mind Quality Mark

{MQM) .This is an assessment against 20 standards set nationally every 3 years and each local Mind

charity has to go through the process.

We feel that the charity is well placed this year to go through this process and to achieve the
standard. This is testament to all of the hard work the Management Team and the Board have done to
review and establish our systems, policies and procedures over the last two years .

The Trustees have complied with their duty to have regard to the Charity Commission's Public Benefit

Guidance when carrying out their activities .

~6(o1~&
The annual report was approved by the Trustees of the charity on ... !......(....... and signed on its

behalf by:

Anne Jeffery
Chairman and stee
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Corntlifall Mind

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to chanties requires the Trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the chanty will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008, and the provisions of the constitution. The Trustees are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

tc) LS
Approved by the Trustees of the charity on ......I......I...... and signed on its behalf by:

Anne Jeffery
Chairman and Trustee
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Cornwall Mind

Independent Examiner's Report to the Trustees of Cornwall Mind

I report to the Trustees on my examination of the accounts of Comwall Mind for the year ended 31
March 2023.

Responsibilities and basis of mport

As the charity Trustees of Comwall Mind you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Cornwall Mind's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

Since Cornwall Mind's gross income exceeded f250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qual5ed to undertake the examination
because I am a member of FCCA, which is one of the listed bodies,

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Comwall Mind as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2608 other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Deborah Warburion
FCCA

Waterside Court
Falmouth Road
Penryn
TR10 8AW
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Cornwall INind

Statement of Financial Activities for the Year Ended 31 INarch 2023

income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

investment income

Total income

Unrestricted
funds

Note R

41,788

68,628
3,127

113543

Restricted
funds

472,369

472 369

Total
2023

41,788
472,369

68,628
3,127

585 912

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net (expenditure}/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

(28,088}
86 619

11470

1 164

(1,164)

115905

115,905

62,001 353,229

15 60 83? 469,134
Unrestricted Restricted

funds funds
Note R

(28,088)
443 083

471 171

114,741

114,741

415 230

529 S71
Total
2022

R

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

Investment income

Total income

16,176

72,795
7 843

96 814

301,510

301,510

'l6, 176
301,510

72,795
7 843

398,324

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net (expenditure)/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 15

(23,868)
85 978

109,846

13,032

(13,032)

230,987

230 98

70,523

70,523

75,033 282,706

62,001 353 229

(23,868)
316,S65

5? 489

57,489

357,739

415 230

Ail of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 14 to 23 form an integral part of these financial statements.
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Cornball Mind

{Registration number: 11T6942)
Balance Sheet as at 31 March 2023

Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted Income funds
Restricted funds

Note

'l2

13

14

15

2023
R

187,000

16,292
337,659
353,951

10 980

342,971

529,971

469,134

187,000

10,401
227,036
237,437

9 207

228,229

415,230

353,229

Unrestricted income funds
Unrestricted funds

Total funds 15

60,837 62,001

529,971 415 230

Thy ryancifll Itatements on pages 12 to 23 were approved by the Trustees, and authorised for issue

oeK{.(....t'.k;Pand signed on their behalf by:

nne Jeffery
Chairman and Trustee

Demelza Todd
Trustee

The notes on pages 14 to 23 form an integral part of these financial statements.
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Cornwall Ilind

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with the second edition of the Charities
Statement of Recommended Practice issued in October 2019, the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of piisparatlon
Cornwall Mind meets the definition of a public benefit entity under FRS 102. The accounts (financial
statements) have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The Trustees consider that there are no material uncertainties about the charity's ability to continue as
a going concern.

income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and the
seNement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfillment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. AII costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2Q23
(continued)

Charffable acffvities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Supportcosts
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and Trustees meetings and reimbursed
expenses.

Taxatlon
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable pur poses.

Tangible fixed assets
Individual fixed assets costing 81000 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly

liquid investments that are readily convertible to a known amount of cash and are subject to an
insigniTicant risk of change in value.
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Notes to the Financial Statements for the Vear Ended 31 March 2023
(continued)

Trade creditors
are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months alter the reporting date. If there is an unconditional right to defer settlement for at least
twelve months alter the reporting date, they are presented as non-current liabilities.

are recognised initially at the transaction price and subsequently measured at amortised cost using
the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the Trustees discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a parlicular area or for specific purposes, the
use of which is restricted to that area or purpose.

2 Income from donations and legacies

Donations and legacies;
Donations from individuals

Legacies
Gilt aid reclaimed

Total for 2023

Total for 2022

Unrestricted
funds

General
R

25,737
8,000
8 061

41,788

16,176

Total
funds

R

25,737
8,000
8 061

4'1,788

16,176

3 Income from charitable activities

Grants received

Total for 2023

Total for 2022

Restifcted
funds

472,369

472,369

301,510

Total
funds

R

472 369

472,369

301,610
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Notes to the Financial Statements for the Year Ended 31 INarch 2023
(continued}

4 Income from other trading activities

Local fundraising and street collection income

Total for 2023

Total for 2022

Unrestricted
funds

General
F

68 628

68,628

72 795

Total
funds

R

68 628

68,628

72 795

5 Investment income

interest receivable and similar income;

Interest receivable on bank deposits

income from rents

Unrestricted
funds

General
f

614
2,513

Total
2023

614
2,513

Total
2022

R

7,843
3 127 3,127

6 Expenditure on raising funds

Wages
Premises expenses
Other fundraising costs

Total for 2023

Total for 2022

Unrestricted
funds

General
Note R

13,437
1,743

12,908

28 088

23,868

Total
funds

R

13,437
1,743

12,908

28 088

23,868
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Notes to the Financial Statements for the Year Ended 31 March 2023
(continued)

7 Expenditure on charttable actlvltles

Staff costs
Allocated support costs
Governance costs

Total for 2023

Staff costs
Allocated support costs
Governance costs

Unrestricted
funds

General
R

44,862
39,844

1 913

86 619

Unrestricted
funds

General
R

17,106
65,424
3 448

85 978

Restricted
funds

R

331,122
25,342

Restricted
funds

R

208,690
22,297

230 987

Total
2023

375,984
65,186

1 913

443,083

Total
2022

R

225, 796
87,721
3 448

316965

Allocated support costs
Staff expenses
Office costs
Information and technology costs
ONer costs
Project costs
Finance costs

2,465
16,331
17,326
7,281

21,641
142

65,186

2022
R

14,84?
11,122

7,045
2,235

52,360
112

87,721
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Notes to the Financial Statements for the Year Ended 31 March 2023
(continued)

8 Trustees remuneration and expenses

During the year the charity made the following transactions with
Trustees:

No Trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No Trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

9 Staff costs
The aggregate payroll costs were as follows:

Staff costs during the year were:
Wages and salaries
Other staff costs

365,222
10,762

220,361
5,435

375,984 225,796

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year expressed as full time equivalents was as follows:

2023 2922
No No

Senior management team

Administrator

Coo rdinators

Community fundraiser

Media, marketing and communications

Recovery supporters/Mental health workers

4
1

4

1

15

No employee received emoluments of more than F60,000 during the year
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Notes to the Financial Statements for the Year Ended 31 March 2023
(continUed)

10 Taxstlon

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Cost
At 1 April 2022

At 31 March 2023

Depreciation

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Land and
buildings Total

R R

'187,000 187,000

187,000 187,000

187 000 187 000

187 000 187 000

The rental property was gifted to the charity, and was subsequently sold in May 2023 for a value of
2226,622.

12 Debtors

Trade debtors

Prepayments

Other debtors

2023
R

4,880
616

10 796
16 292

512
9 889

10,401

13 Cash and cash equivalents

Cash on hand

Cash at bank

2023

100
337 559
337 659

2022
R

227 036
227 036
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Notes to the Financial Statements for the Year Ended 31 March 2023
(continued)

14 Credltois: amounts falling due within one year

Trade creditors

Other taxason and social security

Other creditors

Accruals

2023
R

7,420

543
3 017

3,751
638

4 81&

10,980 9,207

15 Funds

Unrestricted funds

Balanceat1 Incoming Resources Balance at 31
April 2022 resources expended March 2023

R R R R

General
General Fund 62,001 113,543 (114,707} 60,837

Restricted funds
Comwall Community Foundation

Get Set to Go

Property Fund

Next Steps Homelessness

Winter discharge

CPFT PSW Development

Influence 8 participation Grant

MIND Growth Fund

HIU Caseworker

Digital Transformation Fund

Comp Resilience Programme

Community Energy Project
Sing for Wellbeing

Heartache and hope
Lived experience co-ordinator

EBE Network

Lived experience senior project
worker

Volunteer manager and trainer

PSW link worker

Suicide prevention

MINDS time to talk day 2023
Safer stronger surviving winter
fund

EBE role hosting for Cornwall
council

S06
6,067

187,000
10,369
11,172
25,853

3,926
73,840

1,986
30,280

1,83D

41,323
79,744

184
3,993

26,616
36,099

48,459
46,204
39,239

42,443
30,000
22,046
19,548

1,000

795

3,676

(906)

(36,250)
(40,218)

(6,326)
(184)

(7,919)
(61,S1S)
(1,986)

(56,896)
(28,936)

{900)
(7,529)

(42,365)
(11,189)

(4,917)
{18,723)

(7,690)
(19,548)
{1,000)

6,067
187,00D

15,442
50,698
19,527

11,921

?,'I63

930
40,930
3,839

28,050

37,526
11,277
14,356

3,676
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Notes to the Financial Statements for the Year Ended 31 INarch 2023
(continued)

Creative recovery

Ground works Tesco grants

Balance at 1
April 2022

R

Incoming
resources

R

30,000
1 OOD

Resources
expended

f
(195)

73

Balance at 31
March 2023

f
29,805

927

Total restricted funds

Total funds

Unrestricted funds

353,229 472 369 356,464 469 134

415 23D 585 912 471 171 529 971
Balance at 1 Incoming Resources Balance at 31

April 2021 resources expended March 2022
f

Qen eral
General Fund 75,033 96,814 (1Q9,846) 62,001

Restricted
Comwail Community Foundation

Get Set to Go
Debbie's Bike Ride

Property Fund

Next Steps Homelessness
Winter pressure
Winter discharge

CPFT PSW Development

MIND Emergency IT Grant

ASTSYM Radio Show
Influence 8 participation Grant

MIND Growth Fund

HIU Caseworker

Digitai Transformation Fund

Co-op Resilience Programme
Community Energy Project
Physical Health Checks
Winter Grant

Lived Experience Coordinator

Sing for Wellbeing

906
3,067

431
187,000
16,28D

25,849
11,709
12,513
3,075
5,0?5
1,656

15,145

3,000

32,162

65,920
20,730

105,001

3,0DO

33,348
29,393
2,500
1,400
3,226
1 830

(431)

(38,073)
(25,849)
(66,457)

(7,390)
(3,075)
(5,075)
(1,656)

{11,219)
(31,161)
(1,014)
(3,068)

(29,393)
(2,500)
(1,400)
{3,226)

906
6,067

187,000
10,369

11,172
25,853

3,926
73,840

1,986
30,280

1 83Q

Totalrestrlcted funds

Total funds

282,706

357 739

301,510 230 987

398 324 340 833

353,229

415 230
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Notes to the Financial Statements for the Year Ended 31 INarch 2023
(continUed)

16 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Unrestricted
funds

General
R

71,817
10,980

Restricted
funds

R

187,000
282, 134

Total funds at
31 Iwarch

2023
R

187,000
353,951
10,980

Total net assets 60,837 469,134 529,971

Tangible fixed assets
Current assets
Current liabilities

Unmstrlcted
funds

General
R

71,208
9,207

Restricted
funds

R

187,000
166,229

Total f'unds at
31 Iiarch

2022
R

187,000
237,437

9,207

Total net assets 62,001 353,229 415 230
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Cornwall Mind

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year
ended 31 March 2022.

Objectives and activities

Obj ects and aims

The primary objective of Cornwall Mind is to support better mental health for everyone in Cornwall.

The proportion of adults aged 18+ with mental health problems in Cornwall is set to increase until at
least 2030. Cornwall Mind supports the population of Cornwall within urban and rural areas of the
county on their journey to recovery. The charity considers that it is important to be able to offer a
variety of solutions that enable people to move forward. The way that we do this includes the
prevention and maintenance of healthy living, supporting recovery and resilience, challenging stigma
and improving services.

Cornwall Mind has been going through a very positive period of restructuring and growth over the past
two years following the successful merger of Carrick Mind and Restormel Mind in September 2020.
The newly formed Cornwall Mind was established as a Charitable Incorporated Organisation with the
aim of growing the charity to encompass the whole of the county. We are continuing to expand
services and provide support for many more people in Cornwall. Our CEO has gained new contracts
from statutory health services and commissioning bodies as well as creating strong links with delivery
partners. He is determined that everyone in Cornwall has access to our services and is committed to
continuing the growth of the charity in order to support as many people as we can.

Our objectives include but are not limited to:

- Seeking opportunities to provide services for under-represented and marginalised communities

- Investing in the development of our community fundraising

- Increasing unrestricted income

- Raising brand awareness in Cornwall

- Building on the success of our commissioned contract work

- Contributing to the strategic vision for mental health in Cornwall

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission for
England and Wales.

The Board feels strongly that Cornwall Mind should continue to work with community groups . The
charity is committed to offering support to our clients by offering creative groups, activities and cafes
throughout the county. We host Wellbeing Services in accessible areas for many people to attend. We
have been reviewing the way these groups are run and they have now been re-designed to provide
short term support for recovery and resilience whilst also encompassing the needs of our long term
members.
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Cornwall Mind

Trustees' Report

The trustees and senior managers have been meeting monthly via Zoom throughout the period of the
Covid pandemic in order to give support to the senior staff who were working from home. We were
able to hold a face to face Strategy Day in February 2022 with the management team in order to
review our vision and values and to amend our objectives accordingly. Since the beginning of 2022,
the Board Meetings have been held in the office which has promoted greater inclusion, discussion
and debate between the trustees and the senior management team.

We have an ambitious Strategic Plan 2022-2027 with the next year promising to deliver further
expansion as we:

- Take on new contracts

- Develop our projects

- Recruit new staff

- Extend our reach in the county

- Grow our organisation carefully

- Maintain financial stability in our operation

The Board experienced some change during 2021 as we sought new members with specific expertise
to complement the skills of our existing Board Members. I joined the Board during this period as did
three new trustees, Zara Mason, Chris Morse and Liz Rumble as Secretary. The Board now
represents a diverse range of skills. If necessary, we will actively recruit new Board members who are
able to contribute to our expertise. We are fortunate to have the services of a Chartered Accountant
who acts as a volunteer financial advisor, a lawyer, an HR professional, a business owner, a
safeguarding trustee as well as trustees with lived experience. The Treasurer, Paul Haley and
Trustee, Rosemary Howells resigned during the past year.

Sub groups within the Board have been formed to review;

a) Policies and Procedures and b) Finances. Both groups work independently and items are brought
to Board Meetings for further discussion as required.

Impact
Our wellbeing groups have supported around 300 people improving mental health resilience,
increasing social connectedness and reducing relapse.

Our projects have provided intensive 1:1 outreach support to 117 people facing crisis and
complex mental health challenges.

Helped 235 people through telephone and email support. Ensuring they feel listened to, are
given information and/or signposted to other organisations that can help.

Supported 70 people to access health checks

Developed a PSW Professional Network

Raised awareness and challenged stigma

Vibrant community fundraising

Won Mind and media awards

Influenced the design of new NHS services

Respected voice in Mental Health in Cornwall
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Trustees' Report

Staff & Volunteers

The senior management team hold regular shared learning workshops, staff update days and 1:1
supervision sessions in order to ensure that every staff member feels valued and a very big part of
Cornwall Mind.

In order to improve accessibility, part of our engagement with clients is through remote working and
we recognise the importance of displaying that we value all of our staff and our volunteers. The charity
does this by offering ongoing support and encouragement to our team. We promote strong
communication and collaboration as well as providing regular training and catch-up days.

Financial review

Policy on reserves
The reserves are held for the purpose of carrying out the Charity's objectives. The reserves are held
by way of the bank account and the property owned by the charity. The trustees consider a minimum
level of reserves is appropriate.

The reserves as at 31 March 2022 were f415,230 (2021: f357,739). of these reserves f353,229
(2021: F282,706) were held in restricted funds.

The trustees have reviewed the reserves of the charity and they are of the opinion that there are
adequate resources to fund the activities for the foreseeable future and as such, the trustees are of
the view that the charity is a going concern.

Principal funding sources

Funding for Cornwall Mind comes from a variety of sources including:

Cornwall Council; Cornwall NHS partnership Foundation Trust; NHS Kernow; National Mind;
Charitable Trusts and local community fundraising.

We employ a part time fundraiser staff who organises successful events such as an art auction and a
firewalk, which not only raises money locally but also raises the profile of the charity in Cornwall.

Structure, governance and management

Nature of governing document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated
charity.

Although Cornwall Mind is an independent charity, it sits within the National mind federated network
and as such is subject to the governance and quality standards set by them. Cornwall Mind is
governed by a constitution of Trustees with responsibility for day to day operations deferred to the
CEO and senior management team. Trustees are recruited through public advertisement and direct
approach.
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Trustees' Report

Review of Risks

The Chair meets the CEO once per month for an update on the activities of the charity. They regularly
review the Risk Register and make adjustments as required. The additions and amendments are then
discussed at Board Meetings. The charity trustees have considered the major risks to the charity and
are satisfied that there are adequate systems and procedures in place to manage those risks.

The annual report was approved by the trustees of the charity on 8.. .
behalf by:

~%2.
. ... ana signed on its

Anne Jeff
Chairman and Trustee P EAe i-~6 ~ i&~& if'.
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Cornwall Mind

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial statements, the
trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the applicable Charities (Accounts and Reports)
Regulations, and the provisions of the constitution. The trustees are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by the trustees of the charity on ..... . . . ...... . . .... and signed on its behalf by:

Anne Jeffery
Chairman Trustee
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Independent Examiner's Report to the trustees of Cornwall Mind

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
March 2022 which are set out on pages 8 to 20.

Respective responsibilities of trustees and examiner
As the charity's trustees of Cornwall Mind you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Cornwall Mind's accounts carried out under section 145 of
the 2011 Act and in carrying out my examination I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
Since Cornwall Mind's gross income exceeded f250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of FCCA, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Cornwall Mind as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Deborah Warburton
FCCA

Waterside Court
Falmouth Road
Penryn
TR10 8AW
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Statement of Financial Activities for the Year Ended 31 March 2022

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

Investment income

Total income

Note

Unrestricted
funds

16,176

72,795
7,843

96,814

Restricted
funds

301,510

301,510

Total
2022

16,176
301,510

72,795
7,843

398,324

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net (expenditure)/income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward 16

~13,032)

(13,032)

70,523 57,491

70,523 57,491

75,033

62,001

282,706

353,229

357,739

415,230

(23,868) (23,868)
~(85,978 ~(230,987 ~(316,965

(109,846) ~230,987) ~340,833)

Income and Endowments from:
Donations and legacies
Charitable activities

Other trading activities

Investment income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

16

Unrestricted
funds

f

57,058
500

38,717
4,918

101,193

(20,858)
~58,978)

(79,836)

21,357

21,357

53,676

75,033

Restricted
funds

174,988
5,712

180,700

(113,881)

(113,881)

66,819

66,819

215,887

282, 706

Total
2021

57,058
175,488
44,429

4,918

281,893

(20,858)
(172,859

193,717)

88,176

88,176

269,563

357,739

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 11 to 20 form an integral part of these financial statements.
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Cornwall Mind

Statement of Financial Activities for the Year Ended 31 March 2022

The funds breakdown for 2021 is shown in note 16.

The notes on pages 11 to 20 form an integral part of these financial statements.
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Cornwall Nlind

(Registration number: 11T6942)
Balance Sheet as at 31 March 2022

Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

12

13
14

15

16

16

2022

187,000

10,401
227,036

237,437

9,207)

228,230

415,230

353,229

62,001

415,230

2021
F

187,000

702
173,195

173,897

3,158

170,739

357,739

282,706

75,033

357,739

The financial statements on pages 8 to 20 were approved by the trustees, and authorised for issue on
.. . . . . .... . . ... . . and signed on their behalf by

Anne Jeffery
Chairman an stee

Demelza Todd
Trustee

The notes on pages 11 to 20 form an integral part of these financial statements.
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation
Cornwall Mind meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not
included a cash flow statement in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue asa going concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a
general nature is recognised when the charity has entitlement to the income, it is probable that the
income will be received and the amount can be measured with sufficient reliability.

Donali'ons and legacies
Donations are recognised when the charity has been notified in writing of both the amount and thesettlement date. In the event that a donation is subject to conditions that require a level ofperformance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfillment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated tothe applicable expenditure heading that aggregate similar costs to that category. Where costs cannotbe directly attributed to particular headings they have been allocated on a basis consistent with theuse of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.
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Notes to the Financial Statements for the Year Ended 31 Ilarch 2022

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees's meetings and reimbursed
expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing f1000 or more are initially recorded at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose.

2 Income from donations and legacies

Unrestricted
funds

General
Total
funds

Donations and legacies;
Donations received

Gift aid reclaimed

Total for 2022

Total for 2021

13,175
3,001

16,176

57,058

13,175
3,001

16,176

57,058

3 Income from charitable activities

Grants received

Total for 2022

Total for 2021

Unrestricted
funds

General

500

Restricted
funds

E
301,510

301,510

174,988

Total
funds

E
301,510

301,510

175,488

4 Income from other trading activities

Local fundraising and street collection income

Total for 2022

Total for 2021

Unrestricted
funds

General

72,795

72,795

38,717

Restricted
funds

5,712

Total
funds

72,795

72,795

44,429
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

5 Investment income

Unrestricted
funds

General
Total
2022

Total
2021

Interest receivable and similar income;
Interest receivable on bank deposits
Income from rents 7,843

7,843

7,843

7,843

778
4, 140

4,918

6 Expenditure on raising funds

Wages
Rent

Premises expenses
Telephone

Other fundraising costs
Sundries

Total for 2022

Total for 2021

Note

Unrestricted
funds

General

15,112
1,120
1,150
1,452
4,780

254

23,868

20,858

Total
funds

15,112
1,120
1,150
1,452
4,780

254

23,868

20,858

7 Expenditure on charitable activities

Staff costs
Allocated support
costs
Governance costs

Note

Unrestricted
funds

General
E

17,106

65,424
3,448

85,978

Restricted
funds

208,690

22,297

230,987

Total
2022

225,796

87,721
3,448

316,965

Total
2021

113,368

43,891
15,600

172,859
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 3'i March 2022

Staff expenses
Office costs
Information and technology costs
Other costs
Project costs
Finance costs

Total for 2022

Total for 2021

Allocated
svpport
costs

14,847
11,121
7,045
2,236

52,360
112

87,721

43,891

Total
expenditure

14,847
11,121
7,045
2,236

52,360
112

87,721

43,891

8 Net incoming/outgoing resources
Net incoming resources for the year include:

2022 2021

Finance charges payable
Accountancy fees
Legal and professional fees

112
3,448

73
6,090
9,510

9 Trustees remuneration and expenses
During the year the charity made the following transactions with trustees:
Mr Paul Haley
ENII (2021: f44) of expenses were reimbursed to Mr Paul Haley during the year.
No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

10 Staff costs
The aggregate payroll costs were as follows:

2022 2021

Staff costs during the year were:
Wages and salaries
Other staff costs

220,361
5,435

225,796

111,803
1,565

113,368

The monthly average number of persons (including senior management team) empioyed by the
charity during the year expressed as full time equivalents was as follows:
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

Senior management team
Administrator

Coordinators

Community fundraiser

Media, marketing and communications

Recovery supporters/Mental health workers

2022
No

19

2021
No

No employee received emoluments of more than F60,000 during the year
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 3'i March 2022

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Land and
buildings Total

Cost
At 1 April 2021

At 31 March 2022

Depreciation

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

187,000 187,000

187,000 187,000

187,000 187,000

187,000 187,000

The rental property was gifted to the charity, the asset has been valued by the trustees and not depreciated
13 Debtors

Prepayments

Other debtors

2022
f.

512
9,889

10,401

2021

702

702

14 Cash and cash equivalents

Cash at bank

2022
f.

227, 036

2021
f.

173,195

15 Creditors: amounts falling due within one year

Other taxation and social security
Other creditors

Accruals

2022

3,752
637

4,818

9,207

2021

208

2,950

3,158
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

16 Funds

Unrestricted funds

Balance at 1 Incoming Resources Balance at 31
April 2021 resources expended March 2022

f.

General
General Fund

Restricted funds
Cornwall Community
Foundation

Get Set to Go
Debbie's Bike Ride

Property Fund

Next Steps Homelessness

Winter pressure
Winter discharge
CPFT PSW Development

MIND Emergency IT Grant

ASTSYM Radio Show

Influence & participation Grant

MIND Growth Fund

HIU Caseworker

Digital Transformation Fund

Co-op Resilience Programme

Community Energy Project

Physical Health Checks
Winter Grant
Lived Experience Coordinator

Sing for Wellbeing

Total restricted funds

Total funds

Unrestricted funds

General
General Fund

Restricted

75,033

906
3,067

431
187,000

16,280
25,849
11,709
12,513

3,075
5,075
1,656

15,145

282,706

357,739

Balance at 1
April 2020

f.

53,676

96,814

3,000

32,162

65,920
20,730

105,00'I

3,000
33,348
29,393

2,500
1,400
3,226
1,830

301,510

398,324

Incoming
resources

101,193

(109,846)

(431)

(38,073)
(25,849)
(66,457)

(7,390)
(3,075)
(5,075)
(1,656)

(11,219)
(31,161)

(1,014)
(3,068)

(29,393)
(2,500)
(1,400)
(3,226)

230,987)

(340,833)

Resources
expended

(79,836)

62,001

906
6,067

187,000
10,369

11,172
25,853

3,926
73,840

1,986
30,280

1,830

353,229

415,230

Balance at 31
March 2021

f

75,033
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Cornwall Mind

Notes to the Financial Statements for the Year Ended 31 March 2022

Balance at 1 Incoming Resources Balance at 31
April 2020 resources expended March 2021

E
Cornwall Community
Foundation

MIND Connector Fund

Lottery Funding

Get Set to Go
National lottery - Ecotherapy
Growth Fund

Debbie's Bike Ride

Property Fund

Next Steps Homelessness
Winter pressure
Winter discharge
CPFT PSW Development

MIND Emergency IT Grant

ASTSYM Radio Show
Influence 8 participation Grant

MIND Growth Fund

Lottery COVID 19 Response
Grant

MIND Loneliness Grant

Pears Grant

Total restricted funds

Total funds

906
452

4,290
3,328
2,810

14,387
2,714

187,000

215,887

269,563

2,900

5,449

21,441
38,739
13,017
21,018

5,000
5,712
1,656

17,969

17,200
21,908

8,691

180,700

281,893

(2,900)
(452)

(4,290)
(5,710)
(2,810)

(14,387)
(2,283)

(5,161)
(12,890)

(1,308)
(8,505)
(1,925)

(637)

(2,824)

(17,200)
(21,908)

8,691)

113,881

(193,717

906

3,067

431
187,000

16,280
25,849
11,709
12,513
3,075
5,075
1,656

15,145

282,706

357,739

17 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted
funds

General

71,208
9,207

62,001

Restricted
funds

f
187,000
166,229

353,229

Total funds
at 31 March

2022

187,000
237,437

(9,207)

415,230
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Notes to the Financial Statements for the Year Ended 31 Nlarch 2022

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted
funds

General

78, 191
3,158

75,033

Restricted
funds

187,000
95,706

282,706

Total funds
at 31 March

2021

187,000
173,897

3,158)

357,739
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CORNWALL MIND

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2021

The trustees present their report with the financial statements of the charity for the year ended 31 March 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).

Previously operating as Carrick Mind Befriending Scheme (Charity No: 1027828) which was established in 1993 as an
Incorporated Organisation. To give the Trustees greater protection and to better reflect the geographical coverage we
were working towards in 2018, Cornwall Mind was established as a Charitable Incorporated Organisation. All assets
and Liabilities of Carrick Mind were transferred over to Cornwall Mind on April 1st 2019. In September 2020 the merger
with Restormel Mind (Charity Number: 267794) achieved the Trustees' vision for one Mind for Cornwall. All Assets and
Liabilities were transferred to Cornwall Mind on 1st September 2020.

To comply with the Charity SORP the comparative figures for 31 March 2020 and the figures for 31 March 2021 nclude
the figures for both Cornwall Mind and Restormel Mind.

OBJECTIVES AND ACTIVITIES
Objectives and aims
Cornwall Mind exists to support better mental health for everyone in Cornwall.

The Objects for which the CIO is established are, within the area of Comwall:

1.1. to promote the preservation of mental health and to assist in relieving and rehabilitating persons suffering from
mental disorder or conditions of emotional or mental distress requiring advice or treatment; and

1.2. to promote the study of and research into mental health disorder and emotional or mental distress and to obtain and
make records of and disseminate to the public the useful results of such research and to educate the public in matters
relating to mental health.

We do this through:
- Support
- Prevention
- intervention
- Providing information
- Challenging stigma
- Improving services

Funding
The successful merger has given us more credibility and made Cornwall Mind more accessible to funders. We have
secured a strong voice at a strategic level, giving us opportunities for the influencing and improvement of other services
as well as the intelligence we need for involvement in system-wide change. In order to become more sustainable, the
last 12 months has seen us make positive progression towards diversifying our revenue sources. Our investment in
Community Fundraising is beginning to see dividends, increasing donations and profile. This year has seen us
developing stronger relationships with statutory health services and commissioning bodies as well as forging new
delivery partnerships. Our funding comes from various sources such as:

- Community Fundraising
- National Mind
- Cornwall Foundation NHS Partnership Trust
- NHS Kemow
- Cornwall Council
- The Energy Redress Fund
- Pears Foundation
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CORNWALL MIND

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The last 12 months have been exciting and progressive. Having been largely focused on a wellbeing and prevention

approach, 2020/21 has seen us develop projects that support the needs of people experiencing acute mental illness who

are also facing severe and multiple disadvantage such as homelessness and energy poverty. We have also developed
projects in areas such as crisis intervention, mental health rehabilitation, Peer Support Worker supervision and flexible

support for High Intensity Users of services. In response to the pandemic and lockdowns, we have adapted much of our

support to be delivered through video conferencing such as Zoom and Teams and moving forward, we intend to continue
an approach that is a blend of virtual and face to face contact in order to increase our reach.

2020/21 has been an effective year for challenging stigma and raising profile. Our community fundraising has included
activities such as a coastal walk and a wild swimming event, attracting both funding and media attention. Our audience
has grown for our radio show, A Space To Speak Your Mind, as has our reach through social media.

In the last 12 months we have supported:

- 103 people through our wellbeing groups in the east of Cornwall
- 131 people through our wellbeing groups in the west of Cornwall
- 33 people through our outreach projects since January 2021 (Acute support)
- 12 Peer Support Workers through our supervision programme
- We have provided email/telephone advice and support for 185 people
- We have provided advice and support through social media for 160 people

Following the instigation of a new CMS/Database, we look forward to reporting on our outcomes in more detail as part of
next year's submission.

"Just finishing off the writing course. It has been such a benefit for my mental health over the past few weeks. From the
structure that it offers me, having a weekly thing to work around and commit to, it has helped me to learn the importance
to put aside time for me. The writing itself has been so therapeutic, from the positive sides of realising I can do this and

be creative and other people enjoy what I write, to the process itself which has helped me to work through or at least
acknowledge in a safe space some of the intense issues in my head. The community of the group, small yet supportive
has been wonderful and something I'm not able to access so much. " - Creative Writing Wellbeing Group member

Winter Pressures (Crisis Intervention) Case Studies. A client presented at Derriford Hospital after attempting to take their

life by overdosing on a variety of medication with the use of Alcohol. The client had been drinking heavily for some time

and this led to them losing their job and home. The client was struggling with depression and was neglecting themselves
in every aspect. With support they were able to maintain abstinence from alcohol, create a recovery plan that will help to
maintain wellbeing and upon discharge had a new job that came with accommodation.

A client presented at Derriford Hospital after being found by the Police trying to commit suicide by hanging. The client

had lost their job and their marriage had ended. They were struggling as they had nowhere to go and so was having to
remain in the marital home. This was causing severe distress and lots of arguments. With support and a recovery plan

they found a new job and flat and moved out of the area. They contacted us after discharge to say that they are much

happier and are having counselling.

Fundraising
The Charity has not used professional fundraisers or commercial participators. All our fundraising has been coordinated
carried out by our Community Fundraiser employed by Cornwall Mind.

Comwall Mind is registered with the Fundraising Regulator and complies with the Code of Fundraising Practice. The
regulatory framework is used to support our fundraising activities and is references when training and supporting any
paid or volunteer fundraisers.

In the last year there have been no compliance issues with the Code of Fundraising Practice. Members of the public and

occasionally staff and volunteers fundraise on behalf and for Cornwall Mind. Our Community Fundraiser offers support to
these fundraisers, monitors their activities and what methods they use to ensure that standards are maintained.

Cornwall Mind has received no complaints in the past year relating to our fundraising activities.

Cornwall Mind has a robust Safeguarding Policy. The Community Fundraiser ensures that people are treated fairly and
with respect, explaining the work of Cornwall Mind in a way that does not mislead people and being sensitive to people
who may be in vulnerable circumstances.
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CORNWALL MIND

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2021

FINANCIAL REVIEW
Reserves policy
The reserves are held for the purpose of carrying out the Charity's objective. The reserves are held by way of the bank
account and the property owned by the charity. The Trustees consider a minimum level of reserves is appropriate.

The reserves as at 31 March 2021 were f357,741 (2020: 2269,563) an increase on last year due mainly to the
incorporation of the assets from Restormel Mind during the year. Of these reserves F282,707 (2020:K215,887) were held
in restricted funds.

Financial review of the period
As shown on the Statement of Financial Activities the charity's income exceeded expenditure by f88, 178 (2020
expenditure exceeded income by (f48, 130).

The trustees have reviewed the reserves of the charity and they are of the opinion that there are adequate resource's to
fund the activities for the foreseeable future and as such, the trustees are of the view that the charity is a going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

Although Cornwall Mind is an independent Charity, it sits within the National Mind Federated Network and as such is
subject to the governance and quality standards set by them. Cornwall Mind is governed by a constitution of Trustees
with responsibility for day to day operations deferred to the CEO and Senior Management Team. Trustees are recruited
through public advertisement and direct approach.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1176942

Principal address
2A Hambley Court
Dennison Road
Bodmin
PL31 2LL
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CORNWALL MIND

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2021

Trustees
Adam Jackson Chair (resigned 12.4.21)
Demelza Todd Vice Chairperson
Paul Haley Treasurer (appointed 2.12.20)
Olga Foot
Wendy Cousins
Penny Lilly-Brickell
Diana Smith (appointed 1.9.20)
Rosemary Howells (appointed 1.9.20)

Staff

Paul Reeve
Jon Gladstone
Jo Boulton
Sarah Jellis
Lucy Chappell
Richard Perks
Fiona Bull
Marie Carpenter
Charlotte Houldsworth
Laurence Woodcock
Asha Kaszczuk-Baulch
Ellie Coleman
Blanka Griffiths
Caroline Segolo
Caroline Hickman
Emily File
Tony McGarr
Debbie Collinson
Heather Taylor
Annette Petersson

- CEO
- Operations Manager
- Wellbeing group coordinator (west) and media oflicer
- Wellbeing group coordinator (east)

—Community Fundraiser
- A Space to Speak Your Mind coordinator
- Administrator

- Winter Pressures coordinator
- Winter Pressures caseworker
- Next Steps Homelessness caseworker
- Peer Support Worker supervisiosn coordinator
—Winter Discharge Lead recover supporter
- Winter Discharge recover supporter
—Recovery supporter
- Recovery Supporter
—Recovery Supporter
—Recovery Supporter
- Recovery Supporter
- Recovery Supporter
- Recovery Supporter

Independent Examiner
Deborah Warburton
FCCA
GW & Co. Ltd
Chartered Certified Accountants and
Business Advisers
Waterside Court
Falmouth Road
Penryn
Cornwall
TR10 SAW

Approved by order of the board of trustees on . .. ....4.. ..).~.. .. . .o&!.. .... and signed on its behalf by:

Demelza Todd —Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CORNWALL MIND

Independent examiner's report to the trustees of Cornwall Mind
I report to the charity trustees on my examination of the accounts of Cornwall Mind (the Trust) for the year ended
31 March 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of FCCA which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Deborah Warburton
FCCA
GW8 Co. Ltd
Chartered Certified Accountants and
Business Advisers
Waterside Court
Falmouth Road
Penryn
Comwall
TR10 8AW
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CORNWALL MIND

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Core Funding

Other trading activities
Investment income

Total

Unrestricted
funds

Notes F

57,057

500

38,718
4,918

101,193

Restricted
funds

174,988

5,714

180,702

2021
Total
funds

57,057

175,488

44,432
4,918

281,895

2020
Total
funds

F

38,375

45,974

81,584
2,800

168,733

EXPENDITURE ON

Raising funds

Charitable activities
Core Funding

Other

Total

23,358

39,332

17,145

79,835

91,642

22, 240

113,882

23,358

130,974

39,385

193,717

40,723

82,085

94,055

216,863

NET INCOME/(EXPENDITURE) 21,358 66,820 88, 178 (48, 130)

RECONCILIATION OF FUNDS

Total funds brought forward 53,676 215,887 269,563 317,693

TOTAL FUNDS CARRIED FORWARD 75,034 262, 707 357,741 260, 563

The notes form part of these financial statements
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CORNWALL MIND

BALANCE SHEET
31 March 2021

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one year

Unrestricted
funds

Notes f

702
77,489

78, 191

(3,157)

Restricted
funds

F

187,000

95,707

95,707

2021
Total
funds

F

187,000

702
173,196

173,898

(3,157)

2020
Total
funds

187,000

2,249
84, 178

86,427

(3,864)

NET CURRENT ASSETS 75,034 85 707 170741 ,82 553

TOTAL ASSETS LESS CURRENT LIABILITIES 75,034 282,707 357,741 269,563

NET ASSETS 75,034 282,707 357,741 269,563

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

10
75,034

282, 707

357,741

53,676
215,887

269,563

The financial statements were approved by the Board of Trustees and authorised for issue on
.... .g.5..Q.a..~.. .M~.&. .. and were signed on its behalf by:

Demelza Todd Trustee

Paul Haley rustee
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Charities Act 2011.The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
The Trustees have made the decision that assets will not be capitalised unless they are over F1,000 in value.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

OTHER TRADING ACTIVITIES

Fundraising events
Other trading activities

2021
f

43,934
498

2020
f

41,189
40,395

44,432 81,584

3. INVESTMENT INCOME

Rents received
Deposit account interest

2021
f
4, 140

778

2020
f
2, 800

4, 918 2,800
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees' expenses

Trustees' expenses

2021
F

44

2020
E

5. STAFF COSTS

The average monthly number of employees during the year was as follows:

Recovery Supporter
Group Co-ordinator
Chief Executive
Administrator
Community Fundraiser
Operations Manager

2021
8
2
1

1

1

1

14

2020
5
1

1

1

1

No employees received emoluments in excess of F60,000.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds
f.

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Core Funding

Other trading activities
Investment income

Total

38,375

78,869
2,800

120,044

45,974

2,715

48,689

38,375

45,974

81,584
2,800

168,733

EXPENDITURE ON
Raising funds

Charitable activities
Core Funding

Other

Total

40,723

82,085

40,723

163,531

53,332

53,332

40,723

82,085

94,055

216,863

NET INCOME/(EXPENDITURE) (43,487) (4,643) (48, 130)

RECONCILIATION OF FUNDS

Total funds brought forward 97,162 220, 531 317,693
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

funds funds
F

Total
funds

TOTAL FUNDS CARRIED FORWARD 53,675 215,888 265, 563

7. TANGIBLE FIXED ASSETS

COST
At 1 April 2020 and 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

Freehold
property

F

187,000

187,000

187,000

Included in cost or valuation of land and buildings is freehold land of f187,000 which is not depreciated.

Restorme! Mind merged with Cornwall Mind in September 2020 which has resulted in a property in St Austell

being transferred across.

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments

2021

702

2020

2,249

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Taxation and social security
Other creditors

2021
E

208
2,949

3,157

2020

466
3,398

3,864
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

Lottery Funding
Get Set to Go
Connector Fund
National Lottery - Ecotherapy
Growth Fund
Debbie's Bike Ride
Property Fund - Restormel Mind
Next Steps Homelessness
Winter Pressure
Winter Discharge
CPFT PSW Development
Mind Emergency IT Grant
ASTSYM Radio Show
Influence & Participation Grant
MIND Growth fund

At 1.4.20
F

53,676

906
4,290
3,327

452
2,810

14,387
2,715

187,000

Net
movement

in funds
f

21,358

(4,290)
(260)
(452)

(2,810)
(14,387)

(2,283)

16,280
25,849
11,709
12,513
3,075
5,075
1,656

15 145

At

31.3.21

75,034

906

3,067

432
187,000

16,280
25,849
11,709
12,513
3,075
5,075
1,656

15 145

TOTAL FUNDS

215,887

269,563

66,820

88, 178

282,707

357,741
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

Lottery Funding
Get Set to Go
Connector Fund
National Lottery - Ecotherapy
Growth Fund
Debbie's Bike Ride
Next Steps Homelessness
Winter Pressure
Winter Discharge
CPFT PSW Development
Mind Emergency IT Grant
ASTSYM Radio Show
Influence & Participation Grant
MIND Growth fund
Lottery COVID 19 response grant
Mind Loneliness grant
Pears grant

Incoming
resources

f

101,193

2,900

5,451

21,441
38,739
13,017
21,018

5,000
5,712
1,656

17,969
17,200
21,908

8,691

Resources
expended

E

(79,835)

(2,900)
(4,290)
(5,711)

(452)
(2,810)

(14,387)
(2,283)
(5, 161)

(12,890)
(1,308)
(8,505)
(1,925)

(637)

(2,824)
(17,200)
(21,908)

~8,891)

Movement
in funds

21,358

(4,290)
(260)
(452)

(2,810)
(14,387)

(2,283)
16,280
25,849
11,709
12,513
3,075
5,075
1,656

15,145

TOTAL FUNDS

180,702

281,895

)113.882)

~193,717)

66,820

88, 178
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

MIND Connector Fund
Lottery Funding
Allen Lane Foundation
Benefitting Older People Grant
Get Set to Go
Comic Relief
Connector Fund
National Lottery - Ecotherapy
Growth Fund
Debbie's Bike Ride
Property Fund - Restoimel Mind

TOTAL FUNDS

At 1.4.19
E

97,162

1,200
789

4,290
1,667

500
23,226

1,407
452

187,000

220,531

317,693

Net
movement

in funds
f

(43,486)

(294)
(789)

(1,667)
(500)

(19,899)
(1,407)

2,810
14,387
2,715

~4,644)

~48, 130)

At
31.3.20

53,676

906

4,290

3,327

452
2,810

14,387
2,715

187,000

215,887

269,563

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

F

Resources
expended

F

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

120,044 (163,530) (43,486)

MIND Connector Fund
Allen Lane Foundation
Benefitting Older People Grant
Get Set to Go
Comic Relief
Connector Fund
National Lottery - Ecotherapy
Growth Fund
Debbie's Bike Ride

TOTAL FUNDS

1,656

9,360

7,029
9,960

17,969
2,715

48,689

168,733

(1,950)
(789)

(1,667)
(500)

(29,259)
(1,407)
(7,029)
(7, 150)
(3,582)

~53,333)

)216,863)

(294)
(789)

(1,667)
(500)

(19,899)
(1,407)

2,810
14,387
2 715

~4,644)

~48,136)
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

MIND Connector Fund
Lottery Funding
Allen Lane Foundation
Benefitting Older People Grant
Get Set to Go
Comic Relief
Connector Fund
Debbie's Bike Ride
Property Fund - Restormel Mind

Next Steps Homelessness
Winter Pressure
Winter Discharge
CPFT PSW Development
Mind Emergency IT Grant
ASTSYM Radio Show
Influence & Participation Grant
MIND Growth fund

TOTAL FUNDS

At 1.4.19

97, 162

1,200
789

4,290
1,667

500
23,226

1,407
452

187,000

220, 531

317,683

Net
movement

in funds

(22, 128)

(294)
(789)

(4,290)
(1,667)

(500)
(20, 159)
(1,407)

(452)
432

16,280
25,849
11,709
12,513

3,075
5,075
1,656

15,145

62, 176

40,048

At
31.3.21

75,034

906

3,067

432
187,000

16,280
25,849
11,709
12,513
3,075
5,075
1,656

15,145

282, 707

357,741
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows;

Incoming
resources

Resources Movement
expended in funds

F
Unrestricted funds
General fund

Restricted funds
Cornwall Community Foundation

221,237 (243,365) (22, 128)

MIND Connector Fund
Lottery Funding
Allen Lane Foundation
Benefitting Older People Grant
Get Set to Go
Comic Relief
Connector Fund
National Lottery - Ecotherapy
Growth Fund
Debbie's Bike Ride
Next Steps Homelessness
Winter Pressure
Winter Discharge
CPFT PSW Development
Mind Emergency IT Grant
ASTSYM Radio Show
Influence & Participation Grant
MIND Growth fund
Lottery COVID 19 response grant
Mind Loneliness grant
Pears grant

4,556

14,811

7,029
9,960

17,969
2,715

21,441
38,739
13,017
21,018

5,000
5,712
1,656

17,969
17,200
21,908

8,691

(4,850)
(789)

(4,290)
(1,667)

(500)
(34,970)
(1,407)
(7,481)
(9,960)

(17,969)
(2,283)
(5, 161)

(12,890)
(1,308)
(8,505)
(1,925)

(637)

(2,824)
(17,200)
(21,908)

~8691)

(294)
(789)

(4,290)
(1,667)

(500)
(20, 159)
(1,407)

(452)

432
16,280
25,849
11,709
12,513
3,075
5,075
1,656

15,145

TOTAL FUNDS

229,391

450628,
~167,215)

~410,580)

62, 176

40, 048

The restricted funds consist of;

Cornwall Community Foundation

A balance of F906 was brought forward and funds of F2900 were received and utilised during the year the
brought forward f906 has not been utilised during this year the balance is carried forward to next year.

Get Set to Go (GStG)

A balance of F3,327 was brought forward during the year F260 has been utilised leaving a balance of f3,067 to
carry forward to next year.

National Lottery

A balance of F4,290 was brought forward and has been utilised against staff salaries and wellbeing expenses
during the year. .

Mind Growth Fund

A balance of F14,387 was brought forward and funds of F17,968 were received in the year and have been
utilised against staff salaries and expenses during the year a balance of F15,145 is carried forward to next year.
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Debbies Bike Ride

A balance of E2,715 was brought forward during the year F2,283 has been utilised against staff salaries and

wellbeing expenses leaving a balance of F432 carried forward to next year.

Connector Fund

A balance of f452 was brought forward and utilised against staff salaries during the year.

MIND emergency IT Grant

During the year funds of E5,000 were received and used to purchase laptops and pay for website and IT

expenses a balance of F3,075 is carried forward to next year.

CPFT Peer Support Worker Development

During the year funds of F21,018 were received and used to pay the salary of our Peer Support Worker a
balance of f12,513 is carried forward to next year.

Get Set to Go

T'he final payment of F5,450 was received during the year and utilised against staff salaries.

National Lottery COVID 19 Response Grant

During the year we received F.17,200 from the national lottery in response to the COVID pandemic this was used
to help pay for staff salaries and wellbeing expenses.

ASTSYM radio show

During the year funds were raised via crowd funding amounting to E5,712 and used to pay staff salaries a
balance of F5,075 is carried forward to next year.

MIND Loneliness Grant

During the year we received f21,908 in response to the COVID pandemic this was used to help pay for staff
salaries and other expenses.

Next Steps Project

During the year funds of F21,441 were received and used to pay staff salaries, purchase a laptop, and pay for

staff training a balance of 216,280 is carried forward to next year

Pears Grant

During the year funds of F8,691 were received and used to pay staff salaries and wellbeing expenses.

Winter Pressures

During the year funds of 238,739 were received and used to pay staff salaries, purchase 2 laptops, and pay for

other expenses a balance of 225, 849 is carried forward to next year

Winter Discharge.

During the year funds of f13,017 were received and used to pay for staff training, purchase 2 laptops, and pay
for other expenses a balance of f11,709 is carried forward to next year

Influence and Participation Grant

During the year funds of F1,656 were received, these were not utilised during the year and the balance is carried
forward to next year.
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CORNWALL MIND

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Restormel Mind

On the merging of the charities in September 2020 the balance on the Connector fund &452.35 and the National
Lottery Grant of E4,290 were transferred across and utilised against staff salaries.

11. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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CORNWALL MIND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS

2021 2020
f

Donations and legacies
Donations
Other income

44, 063
12,994

38,375

Other trading activities
Fundraising events
Other trading activities

Investment income
Rents received
Deposit account interest

Charitable activities
Grants

Total incoming resources

57,057

43,934
498

44, 432

4, 140
778

4,918

175,488

281,895

38,375

41,189
40,395

81,584

2, 800

2,800

45,974

168,733

EXPENDITURE

Raising donations and legacies
Shop rent and water
Enys 10k road race fees
Fundraising costs

Other trading activities
Purchases
Wages
Redundancy costs
Rent
Storage costs
Insurance
Premises expenses
Telephone
Credit card charges
Sundries

1,695

1,642

3,337

9,127
4,638
2,500

218
991

1,623
178
326
420

1,544
448

1,992

2,459
26, 368

6,000
487
495

1,429
463
693
337

Support costs
Management
Trustees' expenses
Wages
Rent and water
Insurance
Carried forward

20,021

44
111,803

4,434
2,693

118,974

38,731

80,980
13,414

1,903
96,297

This page does not form part of the statutory financial statements
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CORNBALL MIND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2021

Management
Brought forward
Light and heat
Telephone
Postage and stationery
Advertising and marketing
Sundries
Volunteer expenses
Staff expenses
Social group expenses
Allotment
Training & development
Recruitment expenses
Project costs
Wellbeing group expenses
Consultancy fees
MIND affiliation fee
PPE
St Austell house expenses
Administration costs
RBS session worker
RBS room hire
Premises costs
Computer equipment purchases

2021

118,974
78

2,091
649
263
274
60

3,100

1,348
216

3,990
7,946
2,349

516
102

1,331
4,354
1,632

63

3,189

2020
f

96,297
2,580

465
235
450

1,195
446

4,760
3,967
5,952
1,690

31,730

4,059
9,629
2,035

350

Finance
Bank charges

Information technology
Website and IT costs

Other
Sundries

Governance costs
Legal and professional fees
Accountancy fees

152,525

73

1,713

448

9,510
6,090

165,840

1,333

6, 177
2,790

Total resources expended

Net income/(expenditure)

15,600

193,717

88,178

8,967

216,863

~48.130)

This page does not form part of the statutory financial statements
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