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Statement of the Chair of Trustees
I am excited to write this statement in my first period as Chair of Trustees for 
OpenEdge. I joined at the beginning of 2024, so the contents of this report 
happened before my appointment. But I am happy to support the reporting of 
the work of OE in 2023, and be part of what is continuing and growing in 2024 
and beyond.


In 2023 OpenEdge continued service provision to third sector clients, internal 
organisational development, and a strategic review for the years ahead. This 
report gives details about our activities and an update on our organisational 
development to achieve our charitable purposes going forward.


OpenEdge has continued being in great demand for our Otherness Lab project 
in particular, as more and more organisations and individuals understand the 
need for engaging with systemic racism, anti-oppression and transforming 
inclusion. We have also been busy with our Festival of Conflict work through 
supporting groups and individuals in conflict, as well as helping groups to 
develop skills and capacities to build their own restorative conflict systems. 


OpenEdge has worked with Trusts and Foundations, climate change 
organisations, community-based organisations, other change-making groups, 
educational institutions, run public workshops and collaborations, and offered 
a residential programme.


Excitedly, OpenEdge has grown in personnel in 2023! We welcomed darcy 
thiruchelvum to our core team of directors. darcy’s contributions have not 
only helped OE expand its capacity to deliver vital work, but have also helped 
us with essential organisational development and strategy. We also welcomed 
Linda Doyle, a new volunteer who has been giving their time and skills to help 
us develop our evaluation frameworks, as well as supporting our outreach. 
Again, these are such valuable contributions. And we welcomed Anish 
Chhibber, a new trustee with great academic and facilitator experience in 
identity and equity work. Anish has also taken on a specific role to develop our 
Accountability processes which, again, are essential and inspiring us forward. 


The OpenEdge team would like to thank each one of you who has and who 
continues to support us. We value your interest and care, and would also like 
to hear any feedback, comments or questions.


Azza Dira PhD

Chair of Trustees


3



Objectives and activities of the public benefit 


For the public benefit, OpenEdge – Transforming Conflict will work to advance the 
prevention, reduction and transformation of violence and violent conflict in any part 
of the world with:


● anyone affected by direct and/or structural violence (in the community or 
workplace)


● individuals and groups who work with those affected by violence


● and/or violent conflict (e.g. staff of NGO’s, government agencies or


● organisations)


● those whose activities impact and/or influence violence and violent


● conflict (e.g. academics, policy makers, policy implementers, armed


● actors)  


Through a combination of scholarship, research, practical expertise, fund-raising, 
core and project funding and management, OpenEdge Transforming Conflict will 
guide, train, coach, facilitate, and support participants, colleagues and partners in 
developing their understanding, choices and actions regarding violence and violent 
conflict both in the UK and internationally.
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Review of our achievements and performance
From January to December 2023 OpenEdge has completed the following activities


1) Friends of the Earth

3-month consultancy and training on Anti-racism and White supremacy for Friends 
of the Earth core staff and network.


2) Southall Trust 

Systemic inequity training for family philanthropic foundation.


3) Collaborate CIC

9-month training, consultancy, leadership coaching and identity inequity mediation 
services for London-based systemic leadership consultancy.


4) Transition Together - THRIVE

"Power & Privilege 101#!training for Transition Network#s THRIVE programme to 

support their grassroots leaders to begin considering issues of power and inequity 
within their community-building projects.


5) Tudor Trust

Targeted support for emerging conflict following internal identity inequity learning 
programme. Provision of both conflict transformation support & specific anti-racism/
identity equity training for board of trustees and incoming CEO.


6) Bristol GCP – CCA Programme

Systemic equity introduction and training for Bristol Council#s Green Capital 

Partnership grassroots leadership programme.


7) Tipping Point UK

Whole team anti-oppression training, conflict transformation training, as well as 

"power audit#!process & targeted support with structural power dynamics.


8) Peace Direct
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2-day NVC training with additional follow-up and conflict support to support 
leading peace organisation to develop internal practice and praxis of nonviolence.


9) Skylarks Transforming Inclusion Immersive Summer Camp

For the third year running, OpenEdge has collaborated with Change in Nature to 
deliver a 7-day residential immersive learning journey.


10) Peace Direct UK and US

Training in Nonviolent Communication for the team in the UK and US to embed 
nonviolent ways of working internally and align their behaviours and culture with 
their beliefs and values.


11) Salford and Trafford GP training programme

Training trainee GP#s on how systemic marginalisation happens.


12) Vestaire

Sharing Nonviolent Communication approaches with the team in wellbeing week.


13) Newcastle Clinical Psychology Dept

2nd year supporting students to integrate the teachings they have had on anti 
racism.


14) Public course in person and online

Running Beyond a Story of separation, a systemic NBC course online and in person.


15) Sharpham Trust

Sharing NVC training with staff.


16) Bristol Cable

Addressing internal conflict.


17) University of Highlands and Islands

NVC training for student group.


17) Whiteness Self-Repair Project initiation
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Convening a collaborative project to develop a Whiteness programme to support 
changemakers and activists in engaging transformatively with emerging systemic 
dynamics.


18) Medicine Festival

Panel contributions and workshop offerings.

19) Co Liberation Pod, Stroud

Began and co-led a pilot project, ‘Whiteness Co liberation’ with people with 
experiences racialised as White and those racialised as People of Colour’. This 
experiment was to pilot new decolonised material and explore what the ‘co’ in co 
liberation actually needs to look like. 


20) Environmental Funders Network

Began conversations with EFN regarding possible funding, as well as collaborations 
and partnerships with other grantees. Ongoing.
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Organisational Development

Over the past year the OE team has focused on programme development, 
accountability, strategic development, processes and procedures; addressing 
availability and resilience within the team and looking into Trusts and Foundation 
fundraising.


1) Programme Development 
Clear sense of the necessary ‘pillars’ and structures that need to be in place for both 
organisational and public offerings. Particularly around inputs and the development 
of a number of ‘101’s’ to equip participants with the necessary framing and 
understanding to engage in the relational work that is required. Also, this has been 
particularly important for developing our understanding and ways of working to 
protect those most systemically at risk of harm and marginalisation, through 
developing parallel learning structures and support spaces for dominant/non-
dominant experiences (in contrast to all working together from the beginning).


2) Accountability

A clear principle of OpenEdge’s work is in terms of how we can be accountable for 
our actions in the world. To operationalise this we have created a dedicated 
accountability role within the organisation to support us in developing our 
accountability systems for public, client and internal work. 


3) Strategic Development

For the past 6-months OpenEdge has been working with a strategic consultant to 
develop our Organisational Strategy. We have been working diligently to explore 
and refine our vision, theory of change, purpose, and short and longer-term goals. 
This has been vital work to increase our attractiveness to potential funders, as well 
as to be more targeted in our funding strategy. In addition, this work has also been 
important in defining ourselves within a larger ecosystem of changemaking work, 
understanding what is ‘ours to do’, and in turn being clearer in our offerings and 
which collaborations to say yes or no to in achieving our organisational aims.
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Professional Development

In the past year staff have undertaken the following professional development 
courses:


• Online training programme: NVC for Systems Change + Facilitating Inequity 

• Roots Up – a programme exploring the relationship between Nature Connection 
methodology and social justice work 

• My Body & the World – Processwork seminar to understand body experiences 
and signals in relation to world issues 

• Healing History – Processwork seminar to understand body trauma in relation to 
histories of ongoing violence 

Plans for future periods

Following our strategic review, our plans for 2025 and beyond include a significant 
increase in public programme offerings to develop a clearer network of interested 

and engaged practitioners with OpenEdge#s approach to interrupting systemic 

inequity and identity-based violence. This approach is based on the acquisition of 
core and project funding, which is a high priority focus for 2024.


Shifting to an increasing reliance on external funding does have its risks, however, to 
develop OpenEdge as a project within itself, it is necessary to secure funding to 
develop this Research and Development aspect of our organisation to share our 
findings and best practice with other engaged practitioners in this field.


Longer-term we are considering the possibility of a dedicated OpenEdge learning 
centre from which to run residential programmes. $
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Financial Review


Currently, our work is entirely reliant on income from the organisations and groups 
who engage us, plus fees for public workshops. This year OpenEdge has focused 
on delivering work and generating more income for a sustainable year ahead, while 
delivering less work and developing our organisation and raising funds. 


The increase in income generated from our activities has allowed us to become 
more suitable and resilient covering core costs, increasing our reserves and 
allocating resources for other essential elements of our work, including a part-time 
accountability specialist, professional development, supervision and wellbeing 
support. The financial strategy for the forthcoming year is based upon the need to 
spend more time doing internal organisational work this year, and raising funding 
from donors. With less time to deliver work, OE will use the increased income from 
2023 to carry us into a year of more organisational strategic development and 
fundraising. 


Please see our accompanying financial returns for more details.


Structure, Governance and Management


Chair: Azza Dira (Chair)

Trustees: Kevin Gough (Treasurer), Anish Chhibber, Rakesh Prashara

Charity number: 1176903


Key personnel:

Sophie Docker, Director


d’arcy  thiruchelvum (formally known as Declan D’Arcy), Director


Sarri Bater, Founder, Director


Contact information

OpenEdge - Transforming Conflict

% UKY Hacker Young
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168 Church Lane

Brighton BN3 2DL


00447475714188

info@openedge.org.uk

www.openedge.org.uk
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