


































Social Accounts
Year Ended 30.06.2023

South Shields FC Foundation Limited
Company No. 10257450 Registered Charity No. 1176894



Welcome to our Annual Report and Social Accounts for the 
financial year ended 30 June 2023.

It's been a fantastic year for us, growing and expanding our 
activities and impact and approaching the £25million mark in 
social impact in this our sixth year of existence.

A special thank you to our Chairman Geoff Thompson, our 
Trustees, staff, sponsors and volunteers without whom we 
couldn't do what we do.

We'd also like to say a special thank you to our community 
partners, especially Sea View Primary, Hadrian Primary and 
Bamburgh SEN school who have remained with us from day 
one of our journey.

There are exciting times ahead with the men's first team 
securing promotion to National League North. We look forward 
to a new partnership with the National League Trust as we 
cement our position as the club's charitable organisation.
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Steve Camm, Foundation Manager, South Shields FC

Welcome



What we do 

Charitable Purpose - we work with others to create opportunities 
for people to engage in activities that support their mental health and wellbeing...

Be Active

Taking part in regular 
physical activity

Take Notice

Understanding what 
is going on around 

you

Make Friends

Interacting socially with others

Give Back

Doing something for others e.g. 
charitable giving or volunteering

Learn & Grow

Learning a new skill or 
getting involved in 

personal development 
and growth
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Business Model

We are a social enterprise...

Charitable 
Purpose

We have a charitable purpose 
(supporting mental health and 

wellbeing) that drives 
everything we do.

Trading Activities

We generate most of our income 
from sales rather than being grant 

dependent.

Reinvest 
Profit
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We reinvest all profit in our charitable 
purpose rather than distributing it to 

shareholders.



Governance

SSFCF 2017 Limited

The Foundation has a wholly owned Trading 
Company, SSFCF 2017 Limited (Number 12718209). It 
manages income from the bars and events at Harton 
& Westoe Miners Welfare. Profits from this company 
must be reinvested in the Foundation or the facilities 
at Harton & Westoe Miners Welfare.

Trustees:

 Geoff Thompson
Chairman South Shields FC

 Keith Finnigan
Finance Director

 Steve Camm
South Shields FC Foundation Manager

 Ernest Gibson
Chair Harton & Westoe Miners Welfare

South Shields FC 
Foundation Limited

South Shields FC Foundation Limited is a 
Charitable Company (Number 10257450) and 
a Registered Charity (Number 1176894).

Trustees:

 Geoff Thompson
Chairman South Shields FC

 Keith Finnigan
Finance Director

 Gary Crutwell

 Ernest Gibson
Chair Harton & Westoe Miners Welfare

 Stephen Taylor

 Martin Urwin

The Foundation has a 25 year 
Partnership Agreement (established 
2019) with Harton & Westoe Miners 
Welfare (Charity Number 520812) to 
operate the facility at Harton Welfare.

Under the agreement the Foundation 
takes full management responsibility 
for the site on behalf of the Miners 
Welfare (which retains land 
ownership), including all the financial 
risk which is now vested in the 
Trading Company. 

The Foundation pays a monthly 
licence fee to Harton & Westoe 
Miners Welfare.
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Harton & Westoe 
Miners Welfare



...continued

Administrative Details
South Shields FC Foundation Limited

Charity Number   
1176894

Company Number  
10257450

Registered Office:  
Mariners Park
Shaftesbury Avenue
South Shields
NE32 3UP

Head Office:   
Harton Welfare
Low Lane
South Shields
NE34 0NA

Public Benefit Statement

In carrying out its activities the Trustees have 
had regard to the Charity Commission's 
guidance on public benefit.

Financial Statements

Exemptions from disclosure:
None

Funds held as a Custodian:   
None

The Unaudited Financial Statements (prepared 
separately) set out the expenditure and 
income against our main activities for the 
year.
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Financial Summary

Actual - 2021/22 Actual - 2022/23 Forecast - 2023/24

Donations 149,917 168,321 67,000

Grants 27,178 94,626 94,500

Sponsorships 4,800 4,146 15,000

Gifts in Kind 25,610 10,000

Income from Charitable Activities 42,912 34,274 45,000

Other Trading Activities 27,677 27,105 40,000

Gross Profit  £ 252,484 £ 354,082  £ 291,500

Staff Costs 30,001 13,774 14,500

Licence Fee 40,230 80,801 60,000

Charitable Activities 165,057 244,963 165,000

Governance 16,821 11,929 12,500

Total Expenses £ 252,109 £ 351,467 £ 252,000

£ 375 £ 2,613 £ 19,500
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Main Activities

Big Events

Rosiefest 2022
July 2022

• We were delighted to host Rosiefest at 
Harton Welfare for the first time in 2022, 
Rosiefest is a music festival showcasing 
local bands with the purpose of bringing 
people together to raise funds for local 
charities.

• The main beneficiary was Cancer 
Connections, a South Shields based 
charity.

• Outputs:
1200 attendees
£6500 raised for local charities

• Social Impact Areas:
Make Friends, Give Back

Charity Football
July/August 2022

• In the twelve months covered by this 
report we hosted the Annual Chloe & 
Liam Together Forever Football Match 
twice. The Trust was set up following the 
killings of South Shields couple Chloe 
Rutherford and Liam Curry in the 
Manchester Arena bombings. The Trust 
supports young people who are looking to 
follow their dreams in sport and the arts.

• Three more games were held in 
remembrance including a game for the 
Michael Hall Foundation which raises 
awareness of testicular cancer

• Outputs:
4 charity football matches
£10.000 raised for local charities

• Social Impact Areas:
Give Back, Take Notice

Epinay Takeover
March 2023

• We are so proud of this, our first 
employability project for Year 11 students 
from Epinay School. A Jarrow based 
school for children with special 
educational needs.

• During an unforgettable week in March 
students took over running parts of the 
club including hospitality, 
groundskeeping. retail shop and first 
team training in the run up to a first 
team match day. Students also carried 
out stewarding and hospitality service on 
matchday.

• Match day was Non-League Day and the 
project was featured on the BBCs 
Football Focus which broadcast live from 
the game.

• Outputs:
50 year 11 students (life skills, 
horticulture, sports and hospitality)

• Social Impact Areas:
Learn & Grow
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Main Activities

Schools

Schools PSHE
June 2022 - July 2023

• We deliver a growing number of Physical, 
Social, Health and Economic programmes 
in Early Years Settings that are connected 
to the National Curriculum:

• Monkey Movements – focusing on key 
motor controls and fundamental 
movement through structured play.

• Polly Phonics – a literacy programme 
delivered in a PE lesson.

• Matey's Maths – a numeracy programme 
embedded into a PE lesson.

• CPD – programmes for school teachers, 
teaching assistants and PE leads.

Schools Multi Sport
June 2022 – July 2023

• We also deliver a number of programmes 
supporting a multi-sport curriculum and 
extra-curricular activities:

• Multi-Sport KS1 and KS2 – These 
programmes use a variety of games 
designed to develop physical literacy and 
personal development and growth.

• Dance – enriched curriculum activities 
culminating with an in school 
performance.

• Extra-Curricular - a range of multi-sport 
programmes offering participation in 
physical activities at lunch time and after 
school.

• Outputs:

12 Early Years Schools and Nurseries
1 SEN School
41,805 pupil contacts living in areas 
defined as having income levels with the 
lowest 5% nationally
11,410 contacts with children in Early 
Years Foundation Stage settings
11 different sports
6 CPD Events involving 27 Teacher 
contacts and 29 Teaching Assistants
1893 unique participants per week
75720 annual contacts

• Social Impact Areas:

Be Active, Learn & Grow
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Main Activities cont.

Football

Hybrid Academy
July 2022 – June 2023

• We were very excited to launch a brand 
new product in 2022, SSFC Foundation 
Hybrid Academy.

• It combines our in school development 
experience with a performance 
footballing pathway. It aims to bridge the 
gap between the best of grassroots 
football and the categorised academies of 
the EFL and Premier League.

• Participants receive professional 
coaching, strength and conditioning and 
participate in a local league to which a 
number of stretch games are added with 
pro clubs.

Grass Roots Football
July 2022 – June 2023

• We continue to operate 35 boys and girls 
grass roots football teams from age 7 to 
17.

• These programmes are supported and 
delivered by a committed group of 70 
volunteers.

• Teams train once per week and 
participate in local football leagues.

• Outputs:

112 players in Hybrid Academy
5 part time jobs created

35 teams in Grassroots Football 
Programme
512 players
70 volunteers

• Social Impact Areas:

Be Active
Learn & Grow
Give Back
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Main Activities cont.

Campaigns 

Wear Red Day
October 2022

• Across the year the Foundation supports 
a number of national campaigns and 
initiatives designed to raise awareness 
about important societal issues.

• We continued our association with Show 
Racism the Red Card and participated in 
the annual programme by staging a 
matchday event ahead of kick off to 
promote awareness about racism.

• Outputs:
1 Matchday event

• Social Impact Areas:
Take Notice

Mental Health Awareness
July 2022 – June 2023

• Foundation staff and players also 
participated in World Mental Health 
Awareness Day.

• We partnered with local charity If You 
Care Share's Inside Out campaign 
designed to promote awareness about 
mental health.

• The Foundation also subscribed to Kooth, 
an online community offering support and 
advice to young people around mental 
health.

• Outputs:
3 Campaigns

• Social Impact Areas
Take Notice

Local Democracy
May 2022

• We are keen to support opportunities for 
local people to take an interest in what is 
going on around them and participate in 
the democratic process locally.

• Whilst we remain politically neutral we 
have provided venues for the Council to 
hold public local Community Area Forums 
to understand and participate in 
decisions about local services.

• We are also a host venue for Local 
Government and Police and Crime 
Commissioner Elections
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Main Activities cont.

Community Programmes

Friday Night Football
July 2022 – June 2023

• Friday Night Football remains our flagship 
open community programme delivered 
each week during term time by 
professional coaching staff.

• Operating on a turn up and pay basis 
participants aged 6 to 12 benefit from 
a skills development programme and 
participation in fun games and activities.

• Outputs:
53 participants
2120 contacts

• Social Impact Areas:
Be Active, Learn & Grow

Girls PDC
July 2022 – June 2023

• Attached to our Friday Night Football 
programme is a bespoke girls only Player 
Development Centre to encourage more 
girls to participate in football and in our 
grass roots junior teams.

• It operates in the same was as our Friday 
Night Football programme and is 
delivered by Foundation staff.

•

• Outputs:
44 participants
1760 contacts

• Social Impact Areas:
Be Active, Learn & Grow

Specialist Programmes
July 2022 – June 2023

• We also deliver a number of specialist 
programmes as part of our footballing 
pathway:

• Thinkers & Movers – movement and 
football programme for ages 3-5 and 
parents

• Mini Mariners – development 
programme for ages 5 and 6 with a view 
to new team formation

• Mini Mariners Girls – girls only 
development programme for ages 5 and 
6

• Goalkeepers – position specific 
development programme

• Outputs:
60 participants
2400 contacts

• Social Impact Areas:
Be Active, Learn & Grow
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Main Activities cont.

Community Programmes continued...

Life Events
July 2022 – June 2023

It's not just about football and being active.
Mental health and wellbeing is also positively 
impacted by making new friends and keeping 
in touch with old ones.

Throughout the year we host 100 small life 
events at Harton Welfare e.g. wakes, 
weddings, christenings. leavers parties, 
birthdays, kids birthdays and family fun days.

We also hosted a celebration event to mark 
the Kings Coronation.

• Outputs:
146 small events
5840 contacts

• Social Impact Areas:
Make Friends

Holiday Activities & Food
August 2022 – July 2023

In August 2022 we became a supplier of 
Holiday Activities for South Tyneside Council. 
The Holiday Activities and Food programme 
was set up as a response to the cost of living 
crisis as an attempt to ensure that children 
who normally received free school meals 
during term time should have access to food 
and healthy activities during school holidays.

We delivered three programmes across the 
year providing 1477 meals and 26 days 
activity. 85% of beneficiaries live in the 5% 
most deprived neighbourhoods nationally.

• Outputs:
26 Days of activity
1477 contacts

• Social Impact Areas:
Be Active

And finally...
July 2022 – June 2023

Here's a few other things we haven't 
mentioned:

• Outdoor Charity Boxing Event involving 
30 participants and raising £5000 for local 
charities

• Outdoor Kick boxing event showcasing 
the sport from junior through to a pro 
bout.

• Diversionary activities for young 
offenders (knife crime) and young people 
at risk of offending, delivered with 
the Police & Crime Commissioner and 
Youth Justice Service.

• Regular meetings of the Miners 
Banner Group and Westoe Brass Band, 
remembering and respecting our mining 
heritage and traditions.

• Outputs:
2420 contacts

• Social Impact Areas:
Make Friends. Learn & Grow
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Social Impact Calculator
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Wellbeing Valuation Summary – July 2022:June 2023

Average 
Per Person Value

New Unique 
numbers in 
2022/2023

Claimed Value 
minus deadweight

Regular 
Volunteering

£2,357 20 £   34,231 Grass Roots Football

Frequent Mild 
Exercise

£3,537 5079 £10,818,270 Schools Programme

Football £3,101 65 £. 648,489
Grass Roots football and 
Hybrid Academy

Dance £3,052 600 £. 1,022,544 Schools Programme

Keep Fit £1,670 25 £   40,034 Running Club, Funky Fit

Member of a social 
group

£1,850 5 £   23,968
Miners Banner Group, 
Brass Band

Full Time 
Employment

£10,767 1 £    9,949 Operations Manager

Part Time 
Employment

£1,229 5 £    8,060 Sessional Coaches

Employment 
Training

£807 30 £   12,343 Epinay Takeover

£10,562,416

Since 2017 we've used a Wellbeing Valuation 
Approach to measure and record our social impact.

Wellbeing Valuation is in the Treasury’s Green Book, 
the UKs core guide to policy evaluation. The 
methodology was developed by Daniel Fujiwara 
(London School of Economics), Affinity 
Sutton,  Catalyst Housing and the Housing 
Associations Charitable Trust. It works by isolating 
the particular factors that affect health and 
wellbeing e.g. playing a sport, getting a job or 
socialising with friends.

It then attributes an equivalent financial value to 
each of these factors. This is the amount of cash 
that would be needed to increase someone’s 
wellbeing by the same amount.
e.g. playing a sport regularly over a two month period would 
have the same impact on health and wellbeing as being given 
£3,101.

I t’s a one off calculation, so once a benefit has been 
calculated and attributed to a particular year the 
continuation of the activity doesn't keep adding to 
the total.  We like this because, whilst we want to 
retain people in activities, to add to our impact we 
must constantly engage NEW people.



Social Impact
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Wellbeing Valuation Summary

Social value
By Year

Cumulative Spend
By Year

Cumulative 
ROI

2017/18 £1,110,803 £ 1,110,803 £  55,286 £20 per £1

2018/19 £2,229,585 £ 3,340,388 £ 353,561 £8 per £1

2019/20 £1,129,466 £ 4,469,854 £ 143,658 £8 per £1

2020/21 £5,693,334 £10,163,188 £ 238,076 £13 per £1

2021/22 £4,217,565 £14,380,753 £ 252,109 £14 per £1

2022/23 £10,562,416 £24,943,168 £ 384,467 £17.5 per £1

Since 2017 we've grown and extended our social 
impact.

In the early years the social impact value was 
achieved purely by the numbers involved in our 
grass roots football programme.

In more recent years this has broadened to a wider 
group of participants particularly the children we 
work with in primary school settings. We have also 
increased the number of adults we work with.

Because the calculation doesn't credit retained 
numbers, only new engagement, the fact that we 
have delivered over £24million in social impact 
illustrates quite strikingly how many people we have 
reached in those six years.



+44 1239 876 554

kalle@email.com

Funds Raised for Charitable Causes

£16,500

Young People 
completing 
Employability 
Projects

52

Partner Schools

12
Football Programmes:
Players engaged in weekly activity

624

Number of children we work with each week 
in schools

1893
Volunteers

70
Pupil Contacts per year in most deprived 
neighbourhoods

41,805Awareness 
Raising 
Campaigns
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Big Events

12
Small Events

146

Holiday Activity Fund Contacts

1477

Community Activity Programme Contacts

8,700
Partner Schools 
CPD Events
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Social Impact since 2017 

£24,943,168

Results




































