CHARITY COMMISSION
FOR ENGLAND AND WALES

DS ACHIEVE

1176873

Receipts and payments accounts

For the period

from

01/01/2024

To

31/12/2024

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 20,096 0 0 20,096 23,264
Event Income 5,610 0 0 5,610 5,401
Hertfordshire Libraries 3,288 0 0 3,288 5,533
The National Lottery Community Fund 0 9,165 0 9,165 17,891
(RC London and South East Region)
Grant from BBC Children In Need 0 0 9,955
Grant from The Baily Thomas Charitable 0 0 5,000
Fund
Grant from Tesco Community Grants 0 0 0 0 1,000
Hertfordshire Community Foundation 0 10,000 0 10,000 0
Shanly Group 0 3,000 0 3,000 0
The Hobson Charity 0 4,699 0 4,699 0
Albert Hunt 0 2,000 0 2,000 0
MCE 0 4,316 0 4,316 0
Postcode Places 0 19,000 0 19,000 0
Interest Received 978 0 0 978 41
Sub total 29,972 52,180 0 82,152 68,465
A2 Asset and investment sales, (see table).
0 0
0 0
Sub total 0 0 0 0 0
Total receipts| 29,972] | 52,180| | o] | 82,152] | 68,465
A3 Payments
Event costs 1,654 1,304 0 2,958 2,872
Little Achievers Classes 0 18,058 0 18,058 18,230
Young Achievers Sessions 1,618 9,500 0 11,118 11,930
Resources into Schools 4,347 3,052 0 7,399 5,541
EHCP Support Service 0 0 0 0 5,010
My Voice - Hertfordshire Library Project 3,582 0 0 3,582 4,142
Resources into Homes 34 236 0 270 764
Wesite and IT costs 90 1,235 0 1,325 1,156
Insurance costs 0 573 0 573 573
Subscriptions 110 218 0 328 508
Marketing 0 0 0 0 425
Sundry Expenses 233 1,376 0 1,609 300
Salaries and Staff costs 9,079 12,223 0 21,302 19,591
Sub total 20,821 47,775 0 68,522 71,042
A4 Asset and investment purchases, (see table)
Office/Other Equipment 74 0 0 74 0
Sub total 74 0 0 74 0
Total payments)| 20,895] | 47,775| | 0| | 68,596 | 71,042




Net of receipts/(payments)

A5 Transfers between funds

A6 Cash funds last year end

Cash funds this year end

9,151 4,405 0 13,630 (3,001)
40,447 15,192 55,639 58,640
49,598 19,597 0 69,269 55,639

Section B Statement of assets and liabilities at the end of the period

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the

charity’s own use

B5 Liabilities

Signed by one or two trustees on t

Bank Account 15.699 19.597 0

Savings accounts 33.899 0

Total cash funds|o 49,598 19,597 0
(agree balances with receipts and payments
account(s))

Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £

Gift aid due - - -

. Fund to which Current value
Details asset belongs Cost (optional) (optional)

. Fund to which Current value
Details asset belongs Cost (optional) (optional)
Childrens Play Equipment Restricted 3,349 1,884
Childrens Play Equipment Unrestricted - -
Office/Other Equipment Restricted - -
Office/Other Equipment Unrestricted 753 438

. Fund to which Amount due When due
Details liability relates (optional) (optional)
Payroll taxes Restricted 902 Jan 25
Pension costs Restricted 114 Jan 25
Payrol services Unrestricted 92 Jan 25
Little Achievers Teacher costs - Restricted 600 Jan 25
Restricted
Young Achievers - Hall Hire Unrestricted 176 Jan 25
Little Achievers Therapist Costs Restricted 300 Jan25
RiS Advisory Teacher Visit Unrestricted 147 Jan 25

Signature Print Name Date of approval










We conunued to support the Volunteering Futures project witn Herts
Libraries for young people aged 16-24. We have supported 5 volunteers
with Down Syndrome and delivered specialist training to over 300 library
staff to ensure inclusive and supportive environments for the young
volunteers.

Little Achievers

Little Achievers is a weekly teaching class during term time for children,
aged five years and under, with Down Syndrome. It focuses on early skills in
the areas of literacy, numeracy, fine motor skills, physical development and
communication. The teacher is a highly professional individual who has
extensive experience in teaching and working with chiidren and young
people with Down Syndrome. Progress is monitored by the class teacher
and reported at the end of each term.

The teaching class is accompanied by a wraparound ‘Stay and Play’ session
which includes a number of focused developmental and fun play activities,
as well as sing and sign sessions using Makaton. Visiting professionals also
join the Stay and Play at regular intervals to offer advice to parents.

Three part time employees deliver the group — a manager and two support
workers.

In 2024 we supported 19 families and delivered 55 hours of teaching
classes. Feedback continues to be extremely positive with parents
particularly valuing the high quality teaching classes and access to
professionals. Parents are also appreciative of the supportive nature of the
group - from staff and other families.

Young Achievers

Young Achievers is a Sociali Development programme that is led weekly
during term time by an experienced Youth Leader with support from an
Assistant Leader, a Support Worker and a team of volunteers. Young
Achievers has continued throughout 2024 with 34 different children joining
the programme for some or all of the three terms with most of them returning
each term.

The children have had a lot of fun while learning new skills to help them
develop friendships, join in social activities and to understand the social
world a little better. Feedback continues to be positive with parents valuing
the structure and content of the sessions as well as the social opportunity
provided to their child.

Resources into Schools

This service combines specialist advisory teacher advice to schools with the
delivery of a resource to help teachers better support the individual children
with Down Syndrome with specific aspects of tl  r learning. During 2024, 23
different children at 20 schools have been supported through this initiative.
School staff have hugely valued the opportunity to receive expert advice
from the specialist teachers and to learn from them.

Resources into Homes

This new service launched in April 2023, provides direct training from a
specialist Down Syndrome advisory teacher to parents on how to use a
specialist resource to enable their child to achieve maximum progression
with their learning. During 2024, parents of 7 children accessed the service
which covered the topic of Number and Memory. Feedback from parents
confirmed that they felt they had better understanding and knowledge to
support their child as a result of the training.







Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

and left to start Reception Year at school. We could not be more
proud of them!

- Hannah McEwen, our Little Achievers manager left us in September
with plans for emigration. We were sad to see her go but wished her
well for the future. We were delighted to internally promote Eve
Wainwright into the Manager role and welcome Emma Gilby as a
new support worker.

- Young Achievers has continued to go from strength to strength and
we are grateful to our team of volunteers which continues to grow
alongside some volunteers who have been with us from the start.
We have been delighted that so many of the children have returned
each term and have built some wonderful friendships.

- Our original Young Achievers Group Leader, Avril Prosser, sadly left
us in April as she took on a new role with her main employer. We
are grateful for all she contributed since the start of the programme.
We were delighted to appoint Emma Gilby as her replacement.

- We welcomed the appointment of two new Trustees to the Board
with complimentary skills and professional experience. We were
ateful to Rachel Angus who stood down as treasurer for her
aedication to DS Achieve during her tenure. Rachel joined as a
finance volunteer in 2018 when the charity began and then served

as treasurer from October 2019. We are very grateful for her
significant contribution to the charity.

- We have continued to increase our professional network this year,
building links with health and education professionals locally, giving
them information about how we can support both them and the
families they are working with and so they can signpost | v families
to us.

The Trustees of DS Achieve are extremely g 1sed with the achievements
during 2024 and the feedback from service users about the positive impact
the charity has delivered.

LD AGIHEVE dIlmis [0 NOIT SUMCIeNT uNresiricieq reserves 1o ensure tnart any
training courses committed to, alongside any administrative costs of the
charity can be met for the following six months at any point in time.

It is expected that both the Little Achievers and Young Achievers programme
will be largely funded by grant income and the delivery of tt programmes
will be dependent on successful grant applications.

At the year end, unrestricted reserves totalled £49,597 thanks to the
generosity of our donors.

Not applicable




Further financial rev

v details (Optional information)
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KEULEIFIS

Income has been received via four channels: donations, event income,
project income and grants.

Donations

DS Achieve were delighted to be the recipient of a number of generous
donations during 2024 Total donations receivec mounted to £20,096.
Event income

Income was received from attendees to the Little Achievers classes, Young
Achievers ¢ isions and training events. All events were subsidised by DS
Achieve either through un itricted reserves or specific grant awards.
Herl™ dshire Libraries

Income was received from Hertfordshire Libraries to run the My Voice
project.

Grants

DS Achieve successfully applied for six grants during 2024.

Postcode Places Trust - £19,000 towards our core costs.

Masonic Charitable Foundation - £4,316 pa for 3 years towards our core
costs.

Shanly - £3,000 towards Young Ach rers.

Albert Hunt - £2,000 towards our work with parent carers.

Hertfordshire Community Foundation (£10,000) and the Hobson Charity
(£9,398) towards Little Achievers for the academic year 24-25.

All grants that have been awarded are restricted funds, meaning they must
be spent in accordance with each of their terms and conditions.

PAYMENTS

The majority of the expenditure of the charity fell into seven areas:
Event costs

These costs relate to our schools’ and parent training events including
trainer costs, venue hire and expenses, our Young Achievers support worker
salary, our family anniversary party and our team awayday.

Little Achievers Classes

Costs for the Little Achievers programme for the Spring, Summer and
Autumn terms relate to venue hire, the teacher, visiting therapists, staff
costs, salary and resources.

Young Achievers Sessions

Costs were incurred for venue hire, activity providers, refreshments, staff
costs, salary and resources.

Resources into Schools

Costs were incurred for specialist advisory teachers and specific
educational resources.

Resources into Homes

Costs were incurred for specialist advisory teachers and specific
educational resources.

My Voice - Hertfordshire Libraries Project

Costs relate to staff salaries attributable to the project and training
provided to Hertfordshire Libraries staff by a specialist advisory teacher.
Administration

Administration costs were met through a combination of  stricted and
unrestricted funds and were necessary for the effective running of the
charity.
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body

(if any):

Address:

IER

CHARITY COMM

=1 ARIR
PN RINULAIND ﬂ

MISSION Independent examiner's
ND AND WALES| report on the accounts

Independent Examiner’'s Report

Déﬁ?c.hie{le

31 December 2024 | Charity no | 1176873

(if any)

8-9

I report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the vear ended 31/12/2024.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission

L i W R )

A by
under section an\U}(U} of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disciosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
* accounting records were not kept in accordance with section 130 of
the Act or
« the accournis do not accord witit the accourtimg r

PR |

COTas

| have no concerns and have come across no other matters in conneaction
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: | 25/09/2025

K.J Juc}mzfus

Kate Ingrams

ACA (retired)

89 Qakwood Drive

St Albans

AL4 QUL

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern {see CC32,
independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018



