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Objectives and activities

The objec&ves of Clubs for Young People Northamptonshim (CYPN) as set out in its constitution are:
To help and educate young people in the county of Northamptonshire through their leisure time activities so as

to develop their physical, social, integectuai and spiritual capabilities that they may grow to full maturity as
individuals and members of society, and that their conditions of lil'e may be improved by the establishment and
devetopment of CYPN and generally to carry out in that county the objectives of a "County ~fion" in line
with the principles and ethics of youth work.
* To encourage the formation of dubs for young people whemver possible in the county of Northamptonshire
and to stimulate and assist the work of exisbng dubs.
*To promote and facilitate the healthy parficipation in sports and leisure acbvities.

To recruit and provide training for leaders and helpers within the dubs.

The main activities undertaken in retaaon to these objecaves are:"Manage, develop and deliver youth dubs or youth projects for parish councils.
* Delivery of training for youth and community workers and volunteers.
*

S up porbng afifiiated dubs with information, advice, guklance and funding opportuniTies.' Delivery of projects to support chitdmn and young people
* Relationship management for young people.

The Trustees have due regard for the Charity Commission's published guidance on public benefit. They have
policies and pracfices in place that identify the risk of harm to beneficiaries of the charity and which minimise
these risks.
The main acbvities undertaken to furlher the charity's purposes for the public benefit are:
*Directly delivering youth progrsmmes and dubs that meet the needs of young people in formal and mformal setfings
* Providing information, advise, guidance and training for voluntary youth and sports dubs.

Achievements and pertormance

2020/1 presented the charity with the challenge of delivering services to young people across Northamptonshire during a
pandemic whiist remaining financially viable. The trustees are pleased to report that the charity mse to and met the
challenge as set out below.

Working innovatively'
* Extended the summer holiday programme to further parishes in order to benefit from a period of lowdown easing.
*Worked with parishes and young people to deliver sessions an-line via Zoom during the second lockdown

Ran an oubeach project to re-engage with young people ahead of a full re-opening of dubs in April 2021.' Working with Young Leicestemhire to deliver a road code project to a pilot group of young people with a view to building on
this delivery with larger numbws in 2021/2

Accessing additional revenue sbeams and reducing overheads:
*Accessed the furlough scheme whenever possible in order to retain and pay employees during periods of reduced activity.

Accessed central government covid-19 funding in order to run the outreach project
*Re-channefied unrestricted grants that could not be spent during lockdown into the purchase of a set of new virtual baby
dolls to enable the future expansion of this revenue abeam.
* Restructured the senior team to better meet the current demands on the charity, making a saving on overheads as a result.

Despite the impact of the pandemic reducing gre levet of acbviTies that could be delivered, in par5cular additional projects,
the charity has been abte to report a smae positive movement in total funds of F883. The support received fmm the
Government furlough scheme totaeed F12,231 and this proved invaluable in keeping the chariity financiafiy viable.
The balance sheet reserves have risen slightly as a moult of the profit and now stand at 830,578. The charit's bank balance
has reduced over the year by F17,838 to F29,064.

The trustees' agreed reserves policy eels a minimum reserves level equivalent to tliree months' worth of the charity's
operating overheads, which for 2020/1 equates to 57,295. The combined unnwtricted and restrtcted reserves of F30,57&
exceed the reserves policy threshold.
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Structure, governance and management

The charity is governed by its constitution and has the legal status of a Charitable Incorporated Organisation (CIO).

Management of the charily is conducted vis an Executive Commiaee comprising not less than ihree and no more
than eight trustees. Nominations to become trustees are subject to approval at the Annual General Meebng,
nominslions must be received no later than 14 days prior to Ihe AGM.

Reference and adminishative details

Clubs for Young People Northamptonshire is s charily registered under number 1176739to provide sendces
within the county of Norlhamptonshire.

The address of the principal omce of the charity is:
The Eighth Esri Spencer Centre for Young People
Old Bedford Road
Norihampton
NH4 7AA

The oflidsls of the charity are:
Mr John Wood - Acdng President
Mr Tony Pickering - Chair and Trustee
Mr Keith Batcher —Treasurer 0 Trustee
Mr Bany Curtis —Trustee
Mr Craig Jackson —Trustee
Ms Alison Joaey —Trustee

Signed by trustee on behalf of all the trustees

Signature:

Name: T. J. Pickering

Date of approval: 06.07.21



CLUBS FOR YOUNG PEOPLE NORTHAMPTONSHIRE

(CHARITY NUMBER 1176739)

INDEPENDENT EXAMINERS' REPORT

TO THE TRUSTEES OF CLUBS FOR YOUNG PEOPLE NORTHAMPTONSHIRE

FOR THE YEAR ENDED 31 MARCH 2021
(CHARITY NUMBER: 1176739)

We report on the examination of the accounts of Clubs For Young People Northamptonshire for the year
ended 31st March 2020 which are set out on pages 4 to 8.

Responsibilities of trustees and examiner and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ("the Act").

We report in respect on the examination of the Trust's accounts carried out under section 145 of the
2011 Act and in carrying out my examination, I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement
We have completed the examination. We confirm that no material matters have come to our attention
in connection with the examination (other than that disclosed below *) which gives me cause to
believe that in, any material respect:

~ the accounting records were not kept in accordance with section 130 of the Charities Act; or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

We have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Robins a Co

Chartered Certified Accountants
35 St Leonards Road

Northampton

NN4 8DL

Dated 31 August 2021
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Total restricted Tourt unrnstdcted Trust prior year Further
income funds funds funds total funds details

8 5 5 8 Nolo

Income and endonnnenm from:
Income Som services provided
income from pmjerss
Fundraising
Grants, donationc end similar income
Funough Income
Total

0
0
0
0
0

2&,793
775

3,100
2,916

12,231
47,8'I 5

28,793
775

2„916
12,231
47,815

54,055
4,475
1,800
1,655

281

Expenditure on:
Salaries
Other resources
Direct costs of services provided
Oflice expenses
Projects
Total
Net income befom excepuonal item
Exceptional items
Nst irrcrurle before Inx
UK corporation tax
Net income aher lax
Transfers between funds
Net movements in funds
Reconciliation of funds:
Opening funds
Total funds carded forward

0
2,760

0
2 760

-2,760
0

-2,760
0

~760
0

-2,780

22 136
19,378

33,136
6,719

3,310
357

3,423
0

3,423

11,202

33,136
9,479

3,310
357

47,152
663

0
863

0
IEQ

0

30 578

53,191
2,&24
2,431
5,002
1 599

85 047
-2,781

0
&,7&1

-33

-2,748

32 663
29 915

3
4
4
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Total restricted Total un eslricted Total
income funds funds funds

6 5 f.

Prior year Further
total funds details

6 Nots

Fixed assets;
Tangible assets

Tolat ared assets
0
0

105 105
105 315

10

Current asselsr
Debtors
Cash at bank and in hand

Total current assets
Liabilities:
Creditors: Amounts falling due within one year

Nst cilrrerrt esssls or linblN'res

0
19,376
19,376

11,961
9,678

21,639

11,961
29 054
41,015

0 -10,542 -10,542
11,00719,376

2,967
46,890
49,857

29,600

19376 30.57& 29,915

7he funds of the charuyr
Restricud Iiiconle furlCIS

Unrestricted funds
7ofsl clrarfly fund's

19,376
0

19,378

0
11 202
11,202

19,376
11,202

22, 136
7,779

29,915

Signed by trustee on behalf of a5 the trustees

Signature:

Name:

Date of approvat

T. 2 Pickerin

06.072021
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Note I Basis of pmparagon

1.1 Basis of BccoufldAg
These accounts have been pmpeled in acconfance wiN:

Hm Smmmem Or Recommended Piaotee (gm SORP) hxsfed by dm Clwdly Commwslon

the Financial Reporting Standard 102 Secgon 1A
*the Charities Act 2011

1.2 Change in basis of accoungng
There have been no changes to the accoungng policies since Nst year.

1.3 Changes to plBVICUs BccoUllts
No changes have been made to gm accounls for the pimdous year

This list of accounting policies hss been applied by the charily which prepares ils accounts on the accrue le

basis of BccoUrltvlg

Incoming resoumes
Recognition of incoming
IesoUfces

These me included in the Salement of Frnandat cgvilies (SoFA) wherr
*the charily becomm enlNed to the resources;

gm truslaes are virtually certain they wih receive the lesnuromc and' Ihe monetary value can be measured with sugicient regabiTily

Incoming resources and
related expenditure

Grams Bnd donahons

Where incoming resowoes have related expenditure (as with fundraising or
contract income) the incoming resources and related expenditure are
Iepoded gross in the SoFA

Grants and donstmns are only included in me soFA when the cnarily has
unconditional enWement to the resources.

Contractual income and
perhmnancs rehded grants

These are Included in gm SOFA if me income has been recfsved and
Ihe delivery of the contract has been commenced. An acaual for the
remaining expenditure required to deliver the contract wilt be induded in

expenditures and liabiNies.

Expendgums Bnd gabglBss
Liabiliiy recognition Uabihlias are recognised as soon as thee is a legal cnslrucgve

olwgaaon mmnrltiing ihe chmily to pay out lwumrces.

Grants with performance
coAdlboAs

Where the chariiy gives a grant with condihons for its payment being a
specilic levei of musica or output to be provided, such grants are only

recognised in the SoFA once the recipient of the grant has provided the
spscIHBd seiwfw of oUtpUt

Graf Ss peysbla whhoUt

performance condiTions
These are only recognised in the accounls when a commitment has been
fnacle afxl glefe SIB flo Crvxhhrxls tO be IAat felahA0 In 018gfeflt which

mmain in the conlrol of the chwily.

Fixed assets and depreciation Depreciahon is provided by the charity to write otf the mst less the
residual value at ils tangible Hxed assets by equal annual insialments over
their useful economic lives as Ngows:
Fixtures, Htlings & equipment - S years
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Note 3 Discfimum of tnmme and stalf mmuneragon, mtatad parly and other rensaclions

3.1 Stall costs
Wages and salaries
Social secunly costs
Dpera8ng costs or definml benem pension scheme
Employays contribution to delined contribution pension scheme
Staff training and suppori

Total stafi costs

2021
5

31,088
0
0

205
1,243

2020

45,726
0

6,183
209

1,073
53,191

Further
delsi1s
Note

Employees receivirm emoluments of more than 560,000 0

3.2 Average number of fuu-dme eguivalent employees in the year
Employees engaged in management and adminisbalion.
Employees engaged on projeds and senxces prow'ded

Total

None of lhe trustees have been paid any remuneralion or received any other benefits from an employment wdh the charily.
No trustee expenses have been incurred.
No related pasty transadions occurred in the cunant mporfing pmiod

Mote 4 Analysis af expenditure

4.1 Other resaurces
Professional & legal fees
information technology
Insurance
Depredation
Travel and expanses
Bank interest and charges
Purchase of eight vidual baby dolls
Iriiscefianeous expenses

2021
E

300
tea
804
210
30

115
a, fiaa

385
To@i 9,479

2020
E

300
375
589
210
572
155

0
623

2,824

4.2 Dimct coals of services pnnrided
Other direct costs - induding expendables at youth clubs
Subcontradnm and mird party providms

Total

860
0

2,281
150

2,431

Note 5 UK~tax

Cunant lax charge an rncoma for gm period
Adjustments in respect of prior periods

Total

2021
7

0
0

2020
5

a
-33
-33

Note 5 Disdosune of audit, inde pentlent exsminagon and ogrer Snancial services fees

Examiners fees for accounts
Omar ress paid to the rndependent examiner for accountancy mnrices

2021 2020
f 2

300 300
0 0

Total 300 300
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Noh. 7 Regtemenl benegw

In 2019/20 lhe chanty had an enwloyee in a definedbeneR mugomsgoyer pens' schema Because Btdgrtsm
'

fonnatim ot available
to iise dsnAadbeiiBN accoun6ng the sdssAe was ccountad fwas though 8 ms88 dBwiBil conlAbuhoA BchwAa
Ths scheme hwl 8 deliut «I its last valuabon and the chenly hwt been mckwtro in ils monthly ~en mnounl agreed with Ihs
scheme to cover ils share of gm denut. The employee lett Ihe scheme on 31.03 20 snd the charity's liahilries under the scheme have ceased

Nom 8 i mmmm

AASIXSW of debtors
TXBdo debtms

ispsymww 6 accnwd income
Tanrion and social mcurily

6
9.040
2,557

364
11,961

950
2.017

0
2,967

Note 9 r Creditom - Amowris falling due vrilhm one year

Anwyws of ctwglola
T/ads ciBdilois
7axBtmii Bild soc/Bl wxx/rgy
Aicmals wid dafwrail IlcoiilB
Omar cnmmm

6
403

1,175
6,963

0
'I0,542

111
2,959

16,591

20,257

Nots 10 i AnriysIB ol opeiaag laid closilig cBA!/iag aIAourds for ISA9lblo assets

Cast or valuagon
At beginnmg of the year
Additions

Disposats
RSVSIUSIBBA
T/BAsfws

Fwlwes, gnaws
aad lnptiplnaAt

6

640
0
0
0
0

Depniciafioii arid Bpiwriisiils
At Oegnning ol Bw year
Adddions
Di possls
Depreciahon
Trans/ars

525
0
0

210
0

Nal Iiook vakiB al bBQBUBIIQ of the iviar
Net book value at end of Ihe year

316

Nots 11 i Summary of fund mnvswwm

Initial fund balances
IACO

Expendirm
Transhrs
Exceptional items
Corporsgon t
Fw d bahncmmmed fmw d

John SCSAB TIUBt
Aishlclad

hlcoisa fuhd

22,136
0

2.760
0
0
0

19376

6
7.778

47,815
44,392

0
0
0

Talal
funds

6
29,915
47,815
47, 152

0
0
0

In 201ST the trustees of the Johr Soans Tn st took Iho deumm to dissolve the bust and donate the balmso of ils funds to CYPN. In malong Ihe donation
the trust reslA'cirxl Iha PUIPCCBS to wixch the fiaids can be spent. 8ASUAro the fxsptwas inset, as fares la possibki„ lho oAQXWI BiiAB of Ihs JohA Scans TA sl
In 2020/1 f2,760 of lhasa rsslricted rsserves were spent on Ihe purchase of virtual baby dogs


