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BOURNEQUTLGBT

Report of the Trustees
for the Year Ended 16 January 2022

The trustees present their report with the financial statements of the charity for the year ended 16 January 2022. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financig) Reporting Standard applicable in the UK and Repubfic of Ireland (FRS 102) (effective 1 January 2018).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The objects of the Charity are to advocate for and serve the interests of all LGBT people in Lancashire.

The alms for the year were to continue delivering high quality services aimed at supporting lesbian gay bisexual and trans people to be happier healthier and
better connected. The charity is continuing to address long term sustalnability issues and diversity of income scurces. Short term objactives are to continue
to daliver the cora support offer as well as the Quality Mark Project. The long-term objective is to use agreed strategies to secure funding and ensure the
sustainabllity of the charity beyond 2021.

The Trustees have referred to the guidance contained in the Charity Commission's general guidence on public benefit when reviewing the charity’s aims and
objectives and in planning future objectives.

ACHIEVEMENT AND PERFORMANCE

Charitabla activities

A full report of the organisation's activities and achievements is presented and reviewed at a specially designated Trustee meeting each year. Activity has
been consistent with achievement of objectives.

The charity has successfully delivered a number of projects this year that have contributed to its objectives to improve the lives of LGBT people in
Eastbourne.

This is the first financial year for 2 years where the main source of income has not been from the National Lottery. Funding was from § different grant
sources: Henry Smith Foundation, National Lottery Grant, Sussex Community Grant, Yap grant, Zone Media Grant. Additicnal income came from pride stall
hire, Lottery income, Cafe income and covid grant.
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Report of the Trustees
for the Year Ended 16 January 2022

FUTURE PLANS
Future plans include diversifying income sources to support sustainability. Service development remains consistent with evidence of need collated from past
activitios as well as consultation with LGBT people in Eastboumnae.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its govemning document, a deed of trust and constitutes an unincorporated charity.

The constitution of the organisation was adopted on 11 January 2018.

The Trustees who have served during the year are set out on page 1. The Charity is dependent on the services of a committed number of unpaid
volunteers to actas Trustees and to promote its work. Trustees are recruited as far as practicable to reflect the diversity of the people the organisation
seeks to serve. Induction training is provided to all Trustees on appointment and periodically thereafter to familiarise them with the work of the Charity and to
ensure that they are able to make a constructive contribution to its strategic management. Honorary officers are elected by the Trustees for tenures
determined in accordance with the constitution.

The Trustees have examined the major strategic, business end operational risks which the charity faces and have intraduced systams to enable
regular reports to be produced so that the necessary steps can be taken to lessen the identified risks.

Key management remuneration
The charity does not pay salaries to management personnel.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Charity number
1176622

Princlpal address
1 The Labyrinth

7 Mark Lane
Eastbourne

BN21 4RJ

Trustees
Amanda Smith
Stephen Halbhuber

Independent Examiner
Diamond Accounts Limited
120 Cavendish Place
Eastbourne

East Sussex

BN21 3TZ

Approved by order of the board of rustees on ........c...... And signed on its behalf by:

Amanda Smith - Trustee Stephen Halbhuber - Trusteo



Independent Examiner's Report to the Trustees of
BOURNEQUTLGBT

Independent examiner's report to the trustees of BOURNEOUTLGBT
| report to the charity trustees on my examination of the accounts of BOURNEQUT LGBT (the Trust) for the year ended 16
January 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out my
examination | have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a true and fair view
which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Df'a«rrwr\;a W - 5
Diamond Accounts LImTt'ed(_"'_q

120 Cavendish Place
Eastbourne

East Sussex

BN21 3TZ

Date: 15/02/2023



INCOME AND ENDOWMENTS FROM
Donations and legecles

Charltable activities
Charitable Activities

Total

EXPENDITURE ON

Charitable activities

Chariteble Activities

NET INCOME{EXPENDITURE)
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

BOURNEQUTLGBT

nt of Fin. 1
r Yi ded 1 2022

16.01.2022 16.01.2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds

Notes £ £ £ £

1,000 o) 1,000 707
8,068 45,537 51,605 68,332
7,088 45,537 52,805 69,039
18,580 49,809 68,489 45,378
(11,612) 4,372) (15,884) 23,661
22,450 7.020 29,471 5,810
10,938 2648 13,586 29,471




BQURNEOUTIL.GBT

Balance Sheet
16 January 2022
16.01.2022 16.01.2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notos £ £ £ £
CURRENT ASSETS
Cash at bank 12,984 2,648 15,632 31,342
CREDITORS
Amounts faling due within one year 4 (2,046) (2,046) (1.871)
NET CURRENT ASSETS 10,938 2,648 13,588 20,471
TOTAL ASSETS LESS CURRENT 10,938 2,648 13,586 29,471
LIABILITIES
NET ASSETS 10,938 2,648 13,586 20471
FUNDS 5
Unrestricted funds 10,938 22,450
Restricted funds 2,648 7.020
TOTAL FUNDS 13,586 28,471

ety ee—————

The financisl statements were approved by the Board of Trustees and authorised for issuo on 15.02.2023 and were signed on its
behalf by:

ey

Amanda Smith - Trustee

Stephen Halbhuber - Trustee



BOURNECUTLGBT
Notes to the Financial Statements for the Year Ended 16 January 2022
ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charlty, which Is a public benefit entity under FRS 102, have been prepared in accordance with the Charities SORP
(FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financlal Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011. The financial
statements have been prepared under the historical cost convention.

Incame
All income Is recognised in the Statement of Financial Activities once the charity has entitiement to the funds, it is probable that the income will be
received and the amount can be measured reliably.

Expenditure
Liabllities are recognised as expenditure as soon as there Is a legal or constructive obligation committing the charity to that expenditure, it is probable

that a transfer of economic benefits will be required in settlement and the amount of the obligatlon can be measured rellably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the category. Where costs cannot be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the donor
or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the period of the lease.
TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’' remuneratlon or other benefits for the year ended 16 January 2022.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 16 January 2022 nor for the year ended 16 January 2021.



BOURNEOUTLGBT

Notes to the Financlal Statements - continuad for the Year Ended 16 January 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
Fund Funds Funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 707 0 707
Charitable activities
Charitable Activities 28775 39557 68332
Total 28482 39557 68039
EXPENDITURE ON
Charitable activities
Charitable Activities 8179 36199 45378
NET INCOME/(EXPENDITURE) 20303 3358 23661
Transfers between funds 0 0 0
Net movement in funds 20303 3358 23661
RECONCILIATION OF FUNDS
Total funds brought forward 2147 3663 5810
TOTAL FUNDS CARRIED FORWARD 22450 7020 29471

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

16.01.2022 16.01.2021
£ £
Creditors 476 871
Loan received from Trustee 570
Accruals 1000 1000
2046 1871
MOVEMENT IN FUNDS
Net movement
At 17.01.2021 In funds At 16.01.2022
£ £ £
Unrestricted funds
Donation Receipt and café income 22 450 (11,512) 10,938
Restricted funds
Fund from Pride stall hire, Grants and Lottery 7,020 (4,372) 2,648

TOTAL FUNDS 29,471 (15,884) 13,586




BOURNECUTLGBT

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
Resources expended in funds
£ £ £
Unrestricted funds
Donation Receipt and café income 7,068 (18,580} (11,512)
Restricted funds
Fund from Pride stall hire, Grants and Lottery 45,537 (49,809) (4,372)
TOTAL FUNDS 52,605 {68,489) {16,884)
Comparatives for movement in funds
At Net movement At
17.01.2020 in funds 16.01.2021
£ £ £
Unrestricted funds
Donation Receipt and café income 3,662.85 20,303.05 23,865.70
Restricted funds
Fund from Pride stall hire, Grants and Lottery 2,147.24 3,357.60 5,504.84
2,147.24 3,357.60 5504.84
TOTAL FUNDS 5,809.89 23,660.65 29,470.54
MOVEMENT IN FUNDS - continued
Comparative net movement in funds, Inctuded in the above are as follows:
Incoming Resources Movement
Resources expended in funds
£ £ £
Unrestricted funds
Donation Recelpt and café income 29,482 (9,179) 20,303
Restricted funds
Fund from Pride stall hire, Grants and Lottery 39,657 {36,199) 3,358
39,557 {38,199) 3,358
TOTAL FUNDS 89,039 (45,378) 23,661
A current year 12 months and prior year 12 months combined position Is as follows:
At Net movement At
17.01.2020 in funds 16.01.2022
£ £ £
Unrestricted funds
Donation Receipt and café income 2,147 8,791 10,938
Restricted funds
Fund from Pride stall hire, Grants and Lottery 3,663 (1,014) 2,648
TOTAL FUNDS 5810 7,777 13,586




BOURNEOUTLGBT
Notes to nanclal S ents - the Year End (] 2

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net mavemnent in funds, included in the above are as follows:

Incoming Resources Movement
Resources expended In funds
£ £ £
Unrestricted funds
Donation Receipt and café income 36,550 {27,759) 8,791
Restricted funds
Fund from Pride stall hire, Grants and Lottery 85,094 {86,108} {1,014)
TOTAL FUNDS 121,644 {113,868} 2,777
RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 16 January 2022,



BOURNEOUTLGBT
De te of Financial Activitles
for the Year Ended 16 January 2022

INCOME AND ENDOWMENTS
Unrestricted Restricted YE 16/01/2022 YE 16/01/2021
Donations and legacies
Charitable activities
Pride Stall Hire - 4,105.04 4,105.04 13,751.89
Grant Income - 41,431.86 41,431.86 32,205.00
Lottery Income 514.00 - 514.00 653.50
Mental Health Grant - - - 14,050.00
Income from Café 5,5654.18 - 5,554.18 7,671.51
6,068.18 45,536.90 51,605.08 68,331.90
Total incoming resources 7,068.18 45,536.80 52,605.08 69,039.00
Charitable activities
Administration Cost - 400.00 400.00 9,610.00
Other Direct Cost - 8,099.50 8,099.50 -
Advertising Expense - 1,200.00 1,200.00 -
Security Costs - 27,819.60 27,819.60 -
Cleaning Exp. 30.00 - 30.00 10.40
Counselling Service - 4,552.00 4,552.00 2,700.20
Insurance Expense 232.41 - 232.41 972.41
Light & Heat - - - 546.48
Computer & Software - 1,003.98 1,093.98 -
Hire Purchase - 4,000.00 4,000.00 15,577.40
Stationary 231.11 672.50 803.61 -
General Purchase 1,465.58 - 1,465.56 5482.44
Entertaining 300.00 425.00 725.00 -
Subscriptions 39.96 - 39.96 -
Sundry Expense 35.52 - 35.52 -
Rent 13,749.31 1,030.00 14,779.31 8,819.00
Rates 259.15 - 259,16 84.60
Repairs and renewals 1,033.29 616.34 1,649.63 246.00
Telephone & Data 204.00 - 204.00 119.00
Travel & Subsistence - - - 210.42
17,580.31 49,808.92 67,489.23 44,378.35
Support costs
Governance costs
Accountancy and legal fees 1,000.00 - 1,600.00 1,000.00
Net expenditure 18,580.31 49,908.92 68,489.23 45,378.35
Reserve brought forward 24,321.49 7,020.25 31,341.74 5,417.00
Reserve carried forward 12,809.36 2,648.23 15,457.59 29,077.65



