Chair's Report Morecambe Bay Foodbank AGM Friday 28" April 2023

Strange as it seems [ am going to start my report by describing us as a continuing failure. This is
because we still exist. Ever since Morecambe Bay Foodbank started we have been working to put
ourselves out of existence by ending the need for foodbanks. This aim is shared nationally by the
Trussell Trust and its network of well over 400 foodbanks, of which we are part. Sadly, each year
that passes this goal gets further away and our services get ever more important. It is truly shocking
that in the sixth biggest economy in the world so many people are unable to afford decent food for-
themselves and their families. We are supposed to provide “emergency food for people in crisis”,
but more and more people are living in a state of almost permanent crisis. Food inflation is running
at almost 20% year on year, and even many people in paid work cannot make ends meet.;Our
Manager, Briony, will give more details of current need in her report.

Whilst this need continues to exist and grow we have to adapt and change to meet it. I am very
pleased to report that the last year has seen great advances in how effectively the foodbank is run.

We have established ourselves in these wonderful new premises.

We have a superb new manager and staff team.

We have maintained and even increased our level of donations, both of food and money.
We have a brilliant volunteer team.

We have a great set of trustees.

We are providing not only food but an ever increasing amount of school uniform.

I want to thank each and every donor, whether that be donations of food, donations of money or
donations in kind. There are so many that I cannot mention them all individually but I would like to
draw attention to the following:

MA Cleaning; Heysham 1 & 2 Power stations; Infinis Energy; Sedburgh School; Premier
Line; Printing Plus.

[ want to thank all our partners, those in referral agencies who let us know who needs help,
especially Lancaster City Council with whom we have built a close relationship during and
following the pandemic, and those other organisations such as food clubs who also help to reduce
food insecurity in this area. Briony in particular works really hard to develop supportive links and
working relationships for effective partnership working.

T want to thank every staff member: Briony for her leadership through a difficult time; Gail for her
awesome contribution to administration; Janet for keeping the finances organised and for keeping
the Trustees organised; and our newest staff member Paul for maintaining the efficient operation of

the warehouse and logistics.
[ want to thank each and every volunteer, without you we cannot exist.

[ want to thank all the Trustee Board for their efforts towards providing strategic direction, and
particularly John who has worked so hard to ensure that we have a long term lease on this building,

and to get it fit for purpose.

All of this since the pandemic however just contributes to an incredibly efficient food and school
uniform delivery service. We do not get to meet our clients (except for our wonderful delivery
drivers) and we are not able to signpost them to the wider support they might need to tackle the
issues that led them to need the foodbank in the first place. The Trustee Board has looked at this and
with some help from the Trussell Trust Pathfinder programme have initiated three new projects. The
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aim of this programme is “to end the need for foodbanks”, which as I mentioned eatlier is very
ambitious.

The first project is funded through the Trussell Trust Pathfinder Programme. The Schools Project
has commissioned a full time Citizens Advice worker to support parents directly in schools. I am
pleased to welcome Jeni to the foodbank family. We are partnering with schools as they are the
agency most trusted by parents, and the first to notice when a family may be struggling. We are
starting out with 9 pilot schools, with a mix or primary and secondary, and spread across the district.

The second project is funded through our own resources. This is possible due to our very successful
fundraising and generous donors. Once again we have commissioned a Citizens Advice worker to
support those clients who receive their first referral to the foodbank. I am pleased to welcome
Florian to the foodbank family. Florian may also expand his work to include support for those who
seem to have a longer term need for the foodbank,

In each of these projects the aim is to provide preventative support to minimise future foodbank use.
This will be done by addressing each client's needs and ctrcumstances, helping them maximise any
benefits they may be entitled to, assisting in financial management, and dealing with any other
problems they may have that contribute to their need for foodbank use. Working in partnership with
Citizens Advice North Lancashire means we are providing a much more holistic preventative
service rather than just “food as sticking plaster”. Both of these projects have funding for the next
two years.

Both of these projects are being done because as a Trustee Board and staff we feel they will benefit
our community. One gap however is that we have very few ways for our clients to impact what we
do, what their needs are, and how we can support them. Our third project is designed to meet this
gap and will enable our clients to impact our strategic direction. We will be commissioning people
with lived experience from the Community Comissioners attached to the Poverty Truth
Commission to find out what is important for our clients and how we can best help.

As I stated at the beginning of this report it is really sad that we have to exist. Because we do exist
we have to make sure we do as much as we can to support people, The last twelve months have
moved us on from a difficult time and we are now really strong in all apects of our work, financial,
staff, logistics, partnerships, volunteers, management. We are now also expanding our community
support as outlined above to continue to work towards ending the need for foodbanks.

Thanks to you all.

Roger Gittins Chair of Trustees Morecambe Bay Foodbank.
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MORECAMBE BAY FOODBANK

Date : 23" December 2022

STATEMENT OF FINANCIAL ACTIVITIES

relating to 1° Sept 2021 —31% August 2022

Unrestricted
Funds £

Restricted
Funds £

Endowment
Funds £

Total Funds £

Previous
Year £

INCOME &
ENDOWMENTS

Donations/ Legacies
by Standing Order

85,108.72

85,108.72

64,909.50

Donations/Legacies
GIFTS

157,096.34

16,000.00

173,096.34

339,191.81

CJRS Grant

Bank Interest

77.01

77.01

Income from
Activities

0

0

0

Total Income &
Endowments

242,282.07

16,000.00

258,282.07

407,451.98

EXPENDITURE

Raising Funds

Charitable Activities

243,168.65

37,973.28

281,141.93

211,558.86

Total Expenditure

243,168.65

37,973.28

281,141.93

211,558.86

Net Gains/(losses)
on investments

Net Income /
(Expenditure)

(886.58)

(21,973.28)

(22,859.86)

195,893.12

Transfers between
funds

97.94

{97.94)

0

Other recognised
gains /{losses)

Gains/ (losses) on
revaluation of fixed
assets

Actuarial gains
/(losses)

Other gains/(losses)

Net movement in
funds

(788.64)

(22,071.22)

(22,859.86)

195,893.12

Reconciliation of
funds

Total Funds brought
forward

448,798.89

38,900.00

487,698.89

291,805.77

Total funds carried
forward

448,010.25

16,828.78

464,839.03

487,698.89
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MORECAMBE BAY FOOD BANK

BALANCE SHEET
DATE : 31* August 2022
TOTAL FUNDS PREVIOUS
YEAR'S TOTALS
£ £
FIXED ASSETS :
Intangible Assets 0 0
Tangible Assets : Computers 2,843.78
Vehicles 2,930.71
Equipment 2,867.22
Fixtures & Fittings 6,108.83
14,750.54 23,478.56
Heritage Assets 0 0
Investments 0 0
TOTAL FIXED ASSET 14,750.54 23,478.56
CURRENT ASSETS :
Stocks
Debtors and Prepayments 17,393.69
Investments 0
Cash at Bank and in Hand :
Main Account 381,942.10
Community Account 23,702.57
Savings Account 48,440.00 455,940.86 482,331.31
Paypal 143.22
Cash 506.36
Food Vouchers 1,206.61
TOTAL CURRENT ASSETS 473,334.55 482,331.31
LIABILITIES :
Creditors : amounts falling due within one year 23,246.06 18,110.98
Net Current assets or Liabilities 450,088.49 464,220.33
Total Assets less Current Liabilities 464,839.03 487,698.89
Creditors : Amounts falling due after more than one year 0 0
Provision for Liabilities
Net Assets or Liabilities excluding pension assets or liabilities 464,839.03 487,698.89
Defined benefit pension scheme asset or liability 0 0
TOTAL NET ASSETS OR LIABILITIES 464,839.03 487,698.89
THE FUNDS OF THE CHARITY :
Endowment Funds
Restricted Funds 16,828.78 38,900.00
Unrestricted Funds 448,010.25 448,798.89
Revaluation Reserve
Pension Reserve
Total Unrestricted Funds 448,010.25 - 448,798.89
TOTAL CHARITY FUNDS 464,839.03 487,698.89
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1)

2)

Notes to the accounts

Debtors & Prepayments

The amount of £17393.69 in the debtors and prepayments is made up of the following:

Debtors - £8,326.86
Prepayments - £6,214.80
VAT Repayment due - £2,852.03

Creditors
The amount of £23,246.06 in the creditors is made up of the following expenses:

Blackbaud E-Tapestry — dated 02/08/22 - £228.00
Cloud2IT — dated 01/08/22 - £158.40

Coastal Services — dated 31/08/22 - £995.20

IDA — dated 09/08/22 - £2,835.60

Infinity Print Solutions — various - £74.68
Johnsons Workwear — dated 21/08/22 - £7.08
Roger Gittins — dated 23/05/22 -£112.50

Three — dated 25/08/22 - £17.00

Westgate Tyres — dated 31/08/22 —£132.00

BSG Solicitors — date 16/08/22 — (£1,846.80)
Lancaster City Council — dated 20/01/22 — (£33.95)
Midland Hotel — dated 11/08/22 — (£200.00)
Webfleet Solutions — dated 01/01/22 — (£155.94)
Woodbine Dairy Ltd — various — (£330.18)

Pension contributions for August 2022 (paid in Sept 22) - £277.65

Accountancy accrual - £360.00
Other accruals - £20,614.82

2023



3) Expenditure Analysis

Type Amount
Client purchases 14,597.14
Wages and Salaries 81,021.52
Employers National Insurance 2,829.53
Pension Contributions 2,291.09
Sub Contract 8,912.83
Rent 18,328.31
Rates, Heat & Light 7,851.45
Phone & Internet 1,383.41
Equipment Hire 792.54
Insurance 3,385.00
Subscriptions 403.99
Advert 1,634.08
Printing, Postage and Stationery 361.25
Cleaning & Waste Disposal 1,216.93
Motor 12,593.61
Travel 4,366.11
Office Costs 6,552.98
Repairs 5,569.23
Refurbishment Expenses 73,597.36
Legal and professional fees 20,563.08
Accountancy 509.00
Security 2,363.00
Bad debt 177.38
Miscellaneous expenses 669.87
Bank Charges 601.67
Depreciation of assets 5,813.01
Loss on disposal of asset 2,756.56
Total 281,141.93
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Independent Examiner's report to the trustees of

Morecambe Bay Foodbank
Charity No. 1176579

Report on the Accounts for the year ended
31 August 2022

Respective responsibilites of the trustee and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
considers that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011 Act) and that an independent examination is needed.

It is my responsibility to

« examine the accounts under section 145 of the 2011 Act;
* to follow the procedures laid down in the General Directions given by the Charity

Commission (under Section 145(5)(b) of the 2011 Act); and
« to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the General Directions given by the Charity
Commission and includes a review of the accounting records kept by the charity and a comparison

of the accounts presented with those records. It also includes consideration of any unusual items

or disclosures in the accounts, and seeking explanation from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a "true and fair view" and the

report is limited to the statement below.

independent Examiner's statement
In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause fo believe that, in any material respect the
requirements:

+ to keep accounting records in accordance with section 130 of the 2011 Act; and
« to prepare accounts which accord with the accaunting records and to comply with the

accounting requirements of the 2011 Act.

have not been met: or

2) to which in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

y

Dawn Naylor FCA

Jigsaw Accountants Limited
370 Heysham Road
Heysham

Lancashire
LA3 2B Dated: 17/02[2023
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Independent Examiner's report to the frustees of
Morecambe Bay Foodbank
Charity No. 1176578

Report on the Accounts for the vear ended

31 August 2022

Respective responsibilites of the trustee and examiner

The charity's frustees are responsible for the preparation of the accounts. The charity's trustees
considers that an audit is not required for this year under section 144{2) of the Charities Act 2011

(the 2011 Act) and that an independent examination is needed.

It is my responsibility to

- gxamine the accounts under section 145 of the 2011 Act;

» to foliow the procedures laid down in the General Directions given by the Charity
Commisslon {under Section: 145(5)(b} of the 2011 Act), and .

- to state whether particular matters have come 1o my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the General Directions given by the Charity
Commission and Includes a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also includes consideration of any unusual items

ar disclesures in the accounts, and seeking explanationt from the trustees concerning any such matters.

The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a "true and fair view" and the

report i3 limited to the statement below.
independent Examiner's statement
In connaction with my examination, no mafter has come to my attention:

1) which gives me reasonable cause to befieve that, in any material respect the
requirements:

* to keep accounting records in accordance with section 130 of the 2011 Act; and
» to prepare accounts which accord with the accounting records and to comply with the

accounting requirements of the 2011 Act.

have not been met; or

2) to which in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Y

Dawn Naylor FCA

Jigsaw Accountants Limited
370 Heysham Road
Heysham

Lancashire )
LA3 2B Dated: {7 {02[20z3
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