Trustees' Annual Report for the period

Period start date

From

To

Period end date

Section A

Reference and administration details

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

Friends of Kolkata Bhalobashi Foundation (KBF)

Friends of KBF

1176527

2 Stamford Road

Carrington

Manchester

Postcode

M31 4BA

Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole

Name of person (or body)
entitled to appoint trustee (if

year
any)

Catherine Chair

Meredith

Monika Wiselka Trustee

Anke Raabe Trustee

Elizabeth Peppiatt | Trustee

Names of the trustees for the charity, if any, (for example, any custodian trustees)

| Name

| Dates acted if not for whole year

TAR

March 2012




Names and addresses of advisers (Optional information)

Type of adviser Name

Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and manag

Description of the charity’s trusts
Trust deed

Type of governing document

How the charity is constituted

Trustee selection methods

Trust

Appointed by existing trustees by majority vote

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

TAR

1.

“Friends of KBF” exists to support the work of “Kolkata Bhalobashi
Foundation”(KBF), a charitable organisation based in Kolkata,
India which runs an educational project for children from the slum
area, a hospice/carehome for people who have been left to die
with no one to care for them; and children’s clubs in a variety of
locations. “Friends of KBF” achieves this by raising funds,
providing resources and visiting/being in contact with KBF on a
regular basis in order to support its leaders and assist in decision
making.

“Friends of KBF” is managed by 4 trustees as named in section A,
plus 1 associate who meet at regular trustee meetings. Named
trustees have the final vote on decisions, but all contribute to the
discussions, perform administrative and fundraising tasks, and
have contact with the leaders of KBF in India.

Issues considered to present risk to the running of “Friends of
KBF” or “KBF” in India are discussed between the two parties as
soon as possible by telephone/WhatsApp call as detailed in the
“Joint working agreement”, in order for a decision to be made. A
special meeting may be called as detailed in the Trust Deed if
required.

In terms of policies/procedures, a signed joint working agreement
is in place between the trustees of “Friends of KBF” and the
leaders of “KBF” in India. A safeguarding policy and visiting policy
are also in operation.
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Section C

Obijectives and activities

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

The objects of the charity are, for the benefit of people living in Kolkata
and West Bengal, India:

1. The advancement of education of children who, due to disability
and/or poverty are otherwise unable to access education, in
particular but not exclusively by assisting in the provision of
schooling including the provision of educational materials and
school meals.

2. The prevention or relief of poverty, in particular but not exclusively
by providing grants, items and services to individuals in need
and/or charities, or other organisations working to prevent or
relieve poverty.

3. The advancement of health, the relief of sickness and/or the
saving of lives by supporting individuals who, due to poverty,
homelessness or other factors are unable to access healthcare by
assisting in the provision of medical aid, access to a care home or
hospice and medical care or facilities and services not normally
provided by the statutory authorities.

The above objects to be furthered by providing grants and support to
Kolkata Bhalobashi Foundation (KBF) in India.

The trustees of Friends of KBF have read the Charity Commission’s
public benefit guidance and have regard to this when making
decisions about activities to be carried out. These must be of
benefit to the people served by Kolkata Bhalobashi Foundation in
India and must seek to manage any risks to their welfare as far as
possible.

To this end, Friends of KBF supports and raises funds for the three main
projects run by Kolkata Bhalobashi Foundation in India:

e A school project for children from the slum and surrounding poor
area whose families would otherwise be unable to afford for them
to be educated. The project provides education for these children
and then supports them to attend local government schools.
Funding is provided for uniforms, books and admission costs, and
these children continue to attend the project for support with their
studies. They also receive food and clean drinking water daily at
the project.

In addition, the school project runs a class for children with
disabilities and special educational needs living in the area. They
receive some basic education, stimulation and physiotherapy
input whilst in attendance.

e Children’s clubs run in three locations in Kolkata which seek to
provide an opportunity for children from very poor backgrounds to
play, socialise and learn away from the challenges and
responsibilities of their everyday life.

e A hospice/care home project which provides shelter, food and
basic healthcare for people who have been left to die with no one
to care for them. Residents are cared for by a nurse and have
weekly input from a doctor and physiotherapist. With basic care,
some will recover and will then be able to move on from the care
home. Others choose to remain and continue to be cared for at
the care home. Those who do not recover will be allowed to die
with dignity in a safe environment.

Safeguarding and Visitors policies are in place to ensure protection of the
wellbeing of children and vulnerable adults served by the projects.
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Additional details of objectives and activities (Optional information)

1. Friends of Kolkata Bhalobashi Foundation sends money to
Kolkata Bhalobashi Foundation to support the work of its projects
as outlined above, on a monthly basis. The amount of money to
be sent is agreed in advance between the two organisations in
accordance with the “Joint working agreement”. Restricted
donations must be used only for the purpose for which they have
been donated. The accounts of both organisations are
independently audited on an annual basis in order to ensure
funds are properly used.

2. Alltrustees and associates of Friends of KBF are volunteers and
are not paid for their time. Other volunteers may also contribute to
the work by carrying out fundraising activities/events or by visiting
the projects in India in order to assist with activities for the people
served by the projects.

You may choose to include 3. Allvisitors to the projects are supervised at all times by the
further statements, where leaders and staff of Kolkata Bhalobashi Foundation, and are safer
relevant, about: recruited and vetted beforehand by the trustees of Friends of

KBF, including DBS checks.
e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

Section D Achievements and performance

In the financial year running from April 2022 to March 2023 normal
activities resumed after the Covid-19 pandemic.

Summary of the main
achievements of the charity

during the year Below is a summary of the work of KBF in India during this time which is

fully funded by Friends of KBF in the UK.

School project
All classes of the KBF school have resumed. Numbers are slightly

reduced after Covid as some families seem to have moved to villages
during the pandemic.

Children have continued to receive additional lessons in Bengali and
English as well as opportunities for after school craft lessons.

The children with disabilities have their own class which includes a
physiotherapist to help with the children’s physical development and
mobility. With ongoing support positive developments are seen in most of
these children. One of them has now joined a standard class both in the
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Section D Achievements and performance

KBF school and a local government school.

Overall, education has been provided for up to 55 children during this
financial year. This has included 18 children enrolled in government
schools. 3 children were new admissions to government schools in
January 2023. KBF has continued to assist with a yearly ‘school starter
kit' for the children who attend government school with a set of uniform,
bag and stationery to help children with their studies and integration.

A grant was again received to continue to provide a physiotherapist and
nutritional food for the school children.

Hospice/Care Home project

After the hospice/care home moved to new premises on the outskirts of
Kolkata in March 2022, positive effects of the new environment on the
residents became evident. For example, the location near a lake means a
better climate in summer with reduced heat.

However, the cooler temperatures in winter required provision of
additional warm clothing and blankets for the residents as well as boilers
for warm water. This was paid for with money raised by some of our
supporters when they ran the Chester marathon in support of Friends of
KBF.

Children’s clubs

The main children’s club has been increasing in numbers again, after the
interruptions during Covid. This children’s club sees many children attend
from the local community and is a highlight of their week.

Two other smaller children’s clubs also continued.

KBF Staff

As elsewhere, after the Covid pandemic there was a significant rise in
inflation in India with increased pressure on cost of living. In recognition
of this and after salaries had been static for a number of years, a salary
increase for all long term staff of KBF was agreed from September 2022.

With the end of the Covid pandemic and international flights resuming,
one of the Friends of KBF trustees visited KBF in May 2022 and January
2023 respectively.

Friends of KBF has continued to update supporters via letters sent by
email.

Section E Financial review

We aim to keep 3 months’ worth of supporting money in reserve at all
Brief statement of the times to ensure that the work of Kolkata Bhalobashi Foundation in India
charity’s policy on reserves may be maintained.

Details of any funds materially

in deficit Not applicable

Further financial review details (Optional information)

TAR 5 March 2012



“Friends of KBF” raises funds via:
¢ asmall scale child sponsorship programme, which raises monthly
donations from regular sponsors, specifically for the running of
the school project.

You may choose to include
additional information, where
relevant about:

* the charily’s pr|n0|_pa| . e asmall scale care home sponsorship programme, which raises
sources of funds (including monthly donations from regular sponsors, specifically for the
any fundraising); running of the care home.

e how expenditure has e Ad hoc donations from supporters which may/may not be
supported the key objectives specified as restricted to a particular area of the work.
of the charity; e Fundraising activities such as sponsored events, coffee

e investment policy and afternoons and alternative Christmas presents.
objectives including any o Applying for grants for specific purposes such as to fund a
ethical investment policy physiotherapist to work in the care home and with the children
adopted. with disabilities.

Any restricted donations or grants must be spent only on the purpose for
which that money has been donated. This is confirmed with the leaders
of KBF in India via ongoing reporting on expenditure.

As detailed in Section C, an agreed amount of funding is sent to Kolkata
Bhalobashi Foundation in India on a monthly basis in order to support the
work of the projects.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) - MW /,::-'}
Full name(s)|Catherine Meredith Anke Raabe
Position (eg Secretary, Chair, | Chair Treasurer
etc)
Date|17/11/23
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Friends of Kolkata Bhalobashi Foundation

Receipts and payments accounts
For the period ST To : S
from 01/04/2022 31032023

CC16a

Unrestricted Restricted Endowment Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 418,138 8,301 . 26,439 51,087
Gilt Ald 7,288 3,239 - 10,527 3,642
Fundraising events 1,303 - - 1,303 405
Grarls - 3,535 - 3,538 3,240
Interest 1 - . 17 .
Appeals/Sundry income - - - - 3,198
Sub total (Gross income for
26,746 15,075 - 41,821 51,583
AR)
A2 Asset and investment sales,
(see table).
Sub total . . . -
Total receipts| 26,745] i 15,075] I -l | 41,921 | | 61,583 |
A3 Payments
Cost of charitable activities 17,216 15,664 - 32,880 66,827
Bank and transfer costs 202 - - 202 305
Sub total 17,418 16,664 - 33,082 67,132
Ad Asset and investment
lpurchases. (see fable)
Sub total - - - -
Total payments | 17,418] { 15,664 | 1 33,082 | 67,132}
Net of receipts/(payments) 9,328 589 - 8,739 5,549
AS5 Transfers between funds - - - - 5
A8 Cash funds last year end 2,171 3,409 - 5,580 11,129
Cash funds this year end 11,489 2,820 . 14,319 5,580

CCXX R1 accounts (SS)

24/14/2023




Lntogorien

B1 Cash funds

B2 Other monetary assets

B3 Investment asseis

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

WV“UM

CCXX R2 accounts (S8)

Unrestncte Restricted

Endowment
Oeiaibs funds funds funds
to nearest £ o nearest £ to nearest £
Bank account 11,499 2891 _
Total cash funds 11,499 2,821 -
{ngree balances with recalpts and payments
account(s)} :
Unrestricted Restricted Endowment
funds funds funds
freiails to nearest £ 1o nearest £ to nearest £
‘ Fund to which Cost {optional) Current value
Details asset belongs p {optional)
Fund to which Current value
Dotails assel belongs Cost {optional) {optional}
) . Fund to which Amount due When due
Natails liability relates {optional) {optional)
Signature Print Name Date of
approval
. AT
il Catheiine Meredith 2411172023
2 2471112023




Report to the trustees/
members of

On accounts for the year

ended

Set out on pages

Responsibilities and
bhasis of report

Independent
examiner's statement

IER

H } 'y 4‘
Slgﬂed: I }\gf_’;,;_i‘é{:{,c. {/& s

Name:

Relevant professional
qualification{s) or body
{if any):

Address;

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Friends of Kolkata Bhalobashi Foundation (KBF)

31/03/2023 Charity no | 1176527
(if any)

| o b Lr

| report to the frustees on my examination of the accounts of the above
charity {"the Trust”) for the year ended 31/03/2023.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the reguirements of the Charities Act
2011 (“the Act”).

[ report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)b) of the Act.

| have completed my examination. [ confirm that no material matters have
come o my attention (other than that disclosed below *) in connection with
the examination which gives me cause fo believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Actor
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connecticn
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

S ;
Date: | % Lo v bnd 2

7

| N S

LAY N AT T O

1 October 2018




Give here brief details of
any items that the
examiner wishes to
disclose.

IER

Only complete if the examiner needs to highlight matters of concem (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).

October 2018




