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Thank you from
the CEO

It is with great pride and excitement that |
present BelEve's Annual Report for the year
endm% 30 April 2024, This year has been one of
growth, transformation, and deepened impact.
Together, we have achieved incredible
milestones that speak to the strength of our
mission and the power of our community.

This report captures the essence of a remarkable
year—highlighting our progress, challenges, and
aspirations. It reflects not only the cutcomes of
our work but also the values and vision that
guide us. Through the dedication of our staff,
volunteers, mentors, and partners, we have
strengthened our ability to empower girls and
young women to thrive as leaders in their
communities and beyond, MARSHA POWELL (CEOQ)

This year, we sharpened our focus on creating meaningful connections and
delivering impactful programmes, By expanding our team and resources, we were
able to enhance our presence, deepen our support, and build stronger
relationships with the girls, young women, and families we serve, These efforts
have positioned BelEve as a cornerstone of empowerment and inspiration in our
community.

As we enter the third year of our 5-year strategy, we are committed to reaching
even more girls and young women, scaling our evidence-based programmes, and
fostering sustainable growth. Qur vision for the future is clear: to ensure every girl
and young woman has the opportunity to realise her potential, supported by a
community that believes in her capabilities,

| am immensely grateful to our dedicated staff, volunteers, and corporate partners
who have worked tirelessly to bring our mission to life. Your contributions have
allowed us to provide transformative opportunities for young women to build their
confidence, leadership skills, and aspirations. To the parents, schools, and
supporters who have placed their trust in us—thank you for walking alengside us
on this journey.

Looking ahead, | am filled with optimism for what we can achieve together. The
impact we have made this year is a testament to the power of collaboration and
shared purpose. As we continue to innovate and adapt to the needs of our
community, we are building a legacy of empowerment that will shape the lives of
future generations.

Thank you for your unwavering support and belief in BelEve. Together, we are
creating a limitless future for the next generation of female leaders.
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REPORT OF THE TRUSTEES

The Trustees, who are also Directors of the charity for the purposes of the
Companies Act 2006, present their report with the financial statements of the
charity for the year ended 30 April 2024, The Trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard for the UK and Republic of Ireland (FRS102).

BelEve continues to create and develop spaces to support & build a cormmunity
through sisternood, providing equal opportunities to allow young girls to discover
their full potential. "Inspiring The Next Generation of Fermale Leaders, leaders of
their own world". We encourage a transformational journey that allows girls to
push past their limits & embrace new experiences, with no judgment.



Our Vision
All girls and young women are empowered to become
leaders of their world.

Our Mission

To equip girls and young women, with the skills, support, and
confidence to find their voice and make informed choices
about their future,

Who we are and what we do

BelEve is grassroots, female-led charity with the mission of
empowering girls and young women to become the next
generation of Female leaders.

Our aim
is to Inspire, Motivate, Lead and create a community for our
girls and young women.
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BelEve's
key objectives

1. A sustainable charity with a defined sector position -
BelEve is sustainable, capable of delivering effective programmes and ensuring
ongoing financial stability and security.

2. Deliver greater impact for girls and young women -

Build, sustain and grow all BelEve's programmes to offer more activities to support
existing beneficiaries and cumulatively welcome 50,000 girls and young women by
2027 into these programmes.

3. Influence and transform girls and young women's lives -

Clear pathways for girls and young women, offering

new projects, developed by the girls for the girls to expand the offer to existing
beneficiaries and to reach new beneficiaries.

4. Stronger and deeper partnerships and collaboration - Collaborating with
Corporates, Trusts and Donors to generate higher funding for BelEve to ultimately
iImpact more girls and young women.

These objectives collectively drive BelEve's commitment to creating a world where
every girl and young woman has the tools, support, and opportunities needed to
thrive, lead and make a positive impact in their communities,
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Letter from the Chair
of Trustee

As | reflect on the past year at BelEve, | am struck
by the extraordinary resilience and determination
demonstrated by our teamn, our partners, and most
importantly, the girls and young women we serve.
Despite ongoing global challenges—from
economic pressures to social ineqguities—we have
not only sustained but expanded our impact,
reaching thousands of individuals and
strengthening our position as a cornerstone of
empowerment in the community.

The past 1{:' ar has seen remarkable progress as we
entered the third year of our five-year strategy. We
doubled the numbEr of girls engaged in our
programmes, reaching 5,976 participants through
1,825 sessions, we raised £407,000 to support our
initiatives, and we grew our team frem 9 to 12 SHRUTI DUBE (CHAIR OF TRUSTEES)
peocple by the end of the year. These numbers are a

testament to the collective effort and dedication

that drive our mission forward.

Our focus on collaboration and inclusivity has resulted in strengthened
partnerships with schools, corporates, and community organisations. The
expansion of our team has allowed us to deepen our impact, delivering tailored
programmes that address the unigue needs of girls and young women at every

stage of their development. From the em powering BEAM sessions for younger girls
to the tranﬁmrmatwe Lead Her Ship and BelEve in Her Success initiatives, we have
continued to equip participants with the skills, confidence, and networks to thrive,

This year, we also tock significant steps to advocate for systemic change through
our "It Is That Deep" campaign, addressing critical issues of peer-on-peer
harassment and fostering a culture of respect and equality within schools, These
efforts reflect our unwavering commitment to creating safe and supportive
environments for girls to grow and lead.

Looking ahead, our vision remains ambitious. We are determined to expand our
reach further, ensuring no girl is left behind. By enhancing the scalability and
sustainability of our programmes, fostering deeper connections within
underserved communities, and amplifying the voices of the young women we
serve, we are building a legacy of empowerment that will endure for generations.
| want to extend my heartfelt gratitude to our dedicated staff, facilitators, mentors,
volunteers, and board members, whose tireless work makes our |mPact possible,
To 'DL.IF corporate and community partners, thank you for your belief in our vision
and for walking alongside us in this journey. And to the gurls aﬂddyuung women of
E!ie‘IjE;e—thanl-: you for inspiring us every day with your courage, determination,

and dreams

Together, we are proving that when we invest in the potential of girls and
young women, we create ripples of change that transform not on iy individual
vas_ ut entire communities. Here's to another year of growth, collaboration,
and impact.

With gratitude and optimism.
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Our Year at a Glance

Deepening Connections with the Girls and Young Women in Our
Community

‘Building deeper connections and fostering a community where girls and young

women feel empowered, supported, and valued.”" This year, BelEve focused on
strengthening our relationships with the girls and young women in our
community, creating lasting impact through tailored support, innovative
programmes, and meaningful engagement. Cur mission to empower and uplift
girls was brought to life through deeper collaborations, enhanced programme
delivery, and a shared commitment to making a difference.

EXPANDING OUR TEAM AND DEEPENING COMMUNITY RELATIONSHIPS

"In 2023/4, one of our most notable milestones was expanding our team from 9 to 12
members, the addition of 3 new staff members has significantly supported our efforts
to scale our initiatives and deepen cur relationships with our communities. In addition,
it has enabled us to

+ Enhance Programme Delivery: \With more facilitators, mentors, and programme
coordinators, we could offer tailored support to a broader range of participants,
ensuring that every girl and young woman receive the attention and guidance she
needed.

= Strengthen Community Ties: Having a larger team allowed us to build stronger,
more meaningfulrelationships with schools, parents, and local organisations. These
connections foster trust and collaboration, enabling us to deliver programmes that
are truly responsive to the community's needs.

= Increase Capacity: The increased staffing meant we could deliver more workshops,
reach more schools, and extend our impact into neighbouring boroughs, ensuring
that no girl is left behind.

EXPAMNDING OUR REACH

This year, we worked with 5,976 girls and young women and facilitated 1823
sessions across our five programmes.

This significant achievernent reflects our commitment to scaling our impact while
maintaining the quality and depth of our engagements.
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Long-Term Impact on Girls,
Families, and the Community

The positive ripple effects of our expanded team and
increased activity are already visible:

» Participants reported feeling more supported,
understood, and confident in themselves. Smaller
group sizes and personalised attention allowed
them to engage more deeply with our

programmes, leading to stronger outcomes in & ' ’
areas such as leadership, self-esteem, and ‘ .’ I ‘h[f :
resilience. i I{lﬂﬂ " e

» The trust built between our facilitators and the girls '""' "ﬂ"b“v:
has created a safe space for open dialogue, : F ; l“‘“ j
enabling them to navigate challenges and : ™ 5_1 "'"""1.;'
embrace opportunities with greater confidence. ! | _i,

« By equipping girls with skills to lead and advocate
for themselves and their cornmunities, we are
nurturing a generation of change makers who will
continue to contribute positively to their
environments.

Looking Ahead

As we continue to deepen our connections
and expand our reach, the foundation laid this
vear will serve as a catalyst for long-term,
sustainable impact and transforrmational
change for our participants, BelEve is more
than a chanty; it 15 a community, a movement,
and a promise to every girl and young woman
that she is seen, heard, and valued.

Together, we are building a brighter future—
one connection at a time.
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Impact at a Glance

We are proud to have impacted 5976 young people through our 5 core
programmes along with bespoke workshops.

Over the year we facilitated 1,823 sessions in 38 Schools and partnered with 8
corporates:

IMPACT NUMBER OF
EROGHAMME NUMBER SESSIONS
BEAM 1,434 272
Lead Her Ship 521 179
BelEve In her success 196 1,176
Career insight day 81 4
It is that deep 3,782 188
Bespoke workshops 162 4
el P

“Keeping the girls and young women at the centre
of everything we do”
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BelEve Empowerment
Programmes

.

Murturing Tomorrow's Leaders

At BelEve, we believe in the power of empowering young girls and women to become
confident, resilient leaders In their communities. Our programs are carefully designed to
address the unigue challenges each age group faces while fostering personal growth,
leadership skills, and a sense of community.

BELEVE’S CORE COMPETENCIES

¢ Managing Feelings: being able to reflect +» Collaboration: Actively seeking
an our feelings, understand what they developrment and that of others’ ideas in
are, and how to manage them oHr Wik
« Communication: being able to clearly + Creativity: Thinking creatively to find
articulate to others our plans and ideas, solutions to the challenges we encounter,
while making space for others by
listening and asking questions, + Planning and Praoblem-Solving: setting and
planning our work around clear objectives
« Confidence and Agency : The self-belief and goals, and maintaining an open mind
1o act on issues that are important to us about how to owvercome challenges.
and others
+ Resilience: Seeing challenges in a positive
s Relationships and Leadership: Promoting way, seeking to understand them before
the participation of our peers in our work acting.

[as our equal] as part of our own
development and that of others, + Self-Reflection: Learning from our
experience and using this when making

plans,
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R

« Lewvel 1-This primarily measures girls’ confidence with the basic elements
leadership requires

Level 2 = This measures a girl's ability to understand herself and the others
she works with

Level 3 - This measures a girl's ability to practically apply leadership themes

and leadership elements
Level 4 - This measures a girl's ability to lead her world.
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BelEve 5 programmes:

BEAM PROGRAMME - AGES 8-11
A\ /4

BEAM caters to girls aged 8-11, deliverad
through primary schools. This weelkly
session-based programme aims to:

Provide a safe space for exploring difficult
thoughts, feelings, and events,

Build self-awaraness, self-estearm, and
relationship skills.

Develop coping skills and resilience.

Enhance social and emactional intelligence.
Support girls in becoming resilient and
ready for the transition to secondarny
school.

BEAM sessions create a fun, informal, and
safe environment where girls can form
friendships. explore their Identities, and
express their feelings through various
activities.
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BEAM PROGRAMME HIGHLIGHTS:

This year, we successfully delivered 272 BEAM workshops, each lasting 60
minutes, across 30 primary schools, These sessions had a transformative impact
on 1,434 girls, helping them navigate key stages in their personal and educational
journeys.,

Recognising the value of early intervention, we expanded our programme to
include workshops for Year 3 and Year 6 students. By starting with Year 3, we aim
to build foundational skills such as self-awareness, resilience, and emotional
intelligence at a younger age. This early engagement helps to establish
confidence and a sense of belonging, ensuring that these young girls feel
supported and empowered as they progress through primary school,

For Year 6 students, our BEAM transition workshops focus on preparing them for
the significant step of moving to secondary school. These sessions address
challenges such as managing change, building friendships, and coping with

new environments, By targeting both Year 3 and Year &, we create a continuous
Jjourney of growth and empowerment, equipping girls with the tools they need to
thrive at each stage of their development.

Feedback from schools, parents, and participants has been overwhelmingly
positive. Teachers have observed noticeable improvernents in students
confidence, peer relationships, and readiness for transitions. Parents have
expressed gratitude for the additional support provided during these critical
stages, and the girls themselves have reported feeling more equipped to handle
challenges and embrace opportunities. Through the BEAM programme, we are
fostering a generation of confident, resilient young women who are ready to take
on the next steps in their educational and personal journeys with optimism and
strength.

'The BEAM session was instrumental in preparing our girls for the
transition to secondary school. It provided them with a supportive
and safe environment where they could openly discuss their
concerns, share their thoughts, and seek reassurance.

This process not only helped to alleviate their anxieties but also
fostered confidence and readiness for this significant step in their
educational journey."- Teacher, Trinity Lewisham
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2. Lead Her Ship - Ages 12-15

Lead Her Ship is tailored for girls aged 12-15, focusing on leadership and change-making
competencies. The programme includes small group discussions, fun activities, and personal

reflection.

KEY OBJECTIVES

Building leadership skills and confidence.
Improving health and well-being.
Establishing social networks for girls.
Exploring education and career aspirations,

Providing mentorship and support through
Young Leaders.

Encouraging the design and delivery of a
social action project.

Through Lead Her Ship, we empower young
wamen to take charge of their future,
fostering leadership qualities and social
responsibility.

T

PROGRAMME HIGHLIGHTS

This year, we successfully delivered three 12-week
cohorts of the Lead Her Ship programme,
campleting 179 sessions across seven schools
and impacting 321 girls (with the groups being
no bigger than 20 young people).

The programme included visits to two corporate
partners, inspiring the girls to envision future
educational and career

opportunities.
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PROGRAMME BENEFITS AND OUTCOMES

At the start of the programme, many girls were reserved and hesitant to participate.
They often stayed within small

friendship circles and needed encouragement to engage fully. Challenges such as
friendship dynamics and negative

behaviours, including reluctance to speak up and discomfort with leadership roles,
were addressed through tailored

activities promoting confidence and mutual respect.

Through targeted support and a focus on personal growth, the girls began to embrace
the programme's ethos,
building resilience, teamwork, and leadership skills.

PROGRAMME IMPACT

By the end of the programme, participants demonstrated significant growth in
confidence and interpersonal skills.
Key takeaways included:

« Leadership and teamwork skills.

Improved communication and confidence,

A greater ability to express emotions and build relationships.

Inspiration to set and achieve personal goals.

PARTICIPANT REFLECTIONS

« "I'm proud of myself for having more confidence.”
« "| learned to express my emaotions and fealings.”
» "'|'ve gained leadership skills and confidence within myself."

FEEDBACK AND SUGGESTIONS:

Participants described the programme as inspiring, empowering, and mativational.
They suggested more time for sessions to allow for additional activities and planning.

We are incredibly proud of the progress each participant made during the Lead Her
ship programme.

Their willingness to confront challenges and embrace personal growth highlights
their resilience and determination. The skills and confidence they gained will
undoubtedly support their continued development as leaders of tomorrow.
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Students provided some great and informative answers to the questionnaire for

Term 1, including the following
declarations about themselves that they were most proud of:

« "Speaking in front of people because I'm not goeod at talking in front of a lot of
F‘EQFIIE"

= “l am most proud of my developed communication because | struggled with
trust”

* “My self-esteermn has grown”

And they shared the following key takeaways from the programme

« "Realise what you need to be improving and reflect on what | am deoing right now to
get where | need to be in the short time | have”
+ Speaking confidently in a group/ how to be a leader”

« "How to boost confidence, | have more self-esteem”

« "] have learnt how to communicate in a team, and | have also learned to intake new
experiences”

« “Teamwork is not just doing stuff in a group, but everyone involves themsealves”

The yvoung people have shared a lot of positive feedback in regard to the pregramme, stating
that it has been Inspiring, exciting, insightful, expressive, enjoyable and motivational. They
further mentioned the Lead Your Ship and puzzle activity as their favourite sessions which were
used to highlight the importance of reflection in action and on action as well as allowing them to
explore their current and desired realties and curating goals to bridge this gap.

In their feedback, students indicated a preference for the ability to select their own groups, more
team activities and they also suggested extending the duration of sessions would enable them
to undertake additional activities, allowing for more comprehensive planning. However, a lot of
the young people said they wouldn't add or change anything indicating the programme’s
effectiveness.

We are immensely proud of the remarkable growth each participant has shown throughout the
programme. Their willingness to confront and overcome challenges speaks valumes about their
resilience and determination. It's evident that thay have embraced the opportunity for personal
development with perseverance. We commend them

far all their hard work..
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PROGRAMME HIGHLIGHTS

This year, we successfully partnered with the Civil Service Fast Stream, Deliveroo,
Shiseido, and Simmons & Simmons

to provide mentorship opportunities for girls interested in careers in law, tech, and the
beauty industry. These partnerships enabled participants to engage in 6-12 months of
valuable mentorship, helping them gain insights and build networks within their chosen
fields.

We also launched the first year of our Propel Mentoring Programme funded by the
Mayor of London, aiming to

mentor 200 girls over two years. The programmme highlighted a significant challenge:
girls in our communities often

face barriers to career opportunities. By pairing them with mentors, we have been able
to enhance their access to

and progression in these fields:

« Mentorship Reach: Mentored 196 girls who met with their mentors at least once a
manth, providing consistent support and guidance.

« Skills Development; Hosted 4 skills development workshops, focusing on personal
and professional growth.

+ Work Experience: 20% of the mentees gained work experience or internships,
significantly enhancing their career prospects.

Through these efforts, BelEve In Her Success has cultivated a thriving community of
mentors and mentees, creating a

supportive network that empowers girls to develop professionally and personally. By
providing mentorship and

fastering connections, we are breaking down barriers and creating pathways for the next
generation of fermale leaders.



Testimonial

Lauren (Mentor)

It i1s 50 amazing to watch your mentees grow and
excel with guidance. BelEve you do wonderful
things for young wormen all over the country and
thank you for pairing me with her, | can't wait to see
her continue to thrive-

Nichole (Mentee)

| was initially motivated to join the Deliveroo
mentoring program because of the immense
potential for personal and professional growth.

| saw it as an invaluable cpportunity to gain career
insights, develop crucial skills, and receive guidance
from experienced professionals.

| was particularly drawn to the idea of setting and
achieving clear goals with the help of a mentor, as
well as the chance to engage in a mutually
beneficial learning experience.

Shannon (Mentor)

Working with Olivia has been an
incredible journey of self-
discovery and success. | highly
recommend her to anyone seeking
positive change.

PACE 22
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BelEve recognises the crucial role that early exposure to diverse career options plays in
shaping the aspirations of yvoung women. Our Career Insight Days, offered guarterly in
collaboration with esteemed corporate partners, are designed for young women aged 14-22.

These events provide valuable insights into various career paths, offering exposure to
successful fermale role models and valuable opportunities for, employability skills
developrment,

mentarship, work experience, internships and career advice,

ROGRAMME HIGHLIGHTS

Thizs vear, we successiully deliveraed 4 Career Insight Days in collaboration with three
esteemed corporate partners, positively impacting 81 girls, These events were pivotal in
praviding girls from disadvantaged backgrounds with exposure to diverse career paths and
opportunities that they may not otherwise encounter.
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For many girls from disadvantaged backgrounds, the world of professional opportunities can
often feel out of reach.

Limited access to role models and a lack of understanding of potential career paths can
significantly narrow their aspirations. Career Insight Days serve as a vital bridge, connecting

these girls with industries and professionals who inspire and guide tham.

By partnering with organisations in fields such as law, Technology, Marketing and Beauty, we
created immersive experiences where participants could:

» Cain Exposure: Learn first-hand about various industries, roles, and workplace dynamics.

« Build Confidence: Interact with professionals who shared their journeys, challenges, and
successes, showing that ambition and persistence can lead to fulfilling careers.

s Develop Skills: Participate in hands-on workshops that enhanced their understanding of
what it takes to succeed in these industries..



PAGE 25

TRANSFORMING FUTURES

The impact of these Career Insight Days extends beyond a single event. For many
participants, these experiences

sparked a newfound belief in their abilities and expanded their vision of what their
futures could hold. By seeing

waornen from similar backgrounds succeead in their careers, the girls were inspired to
set higher goals for themselves

and begin building the skills and networks necessary to achieve them.

PARTICIPANT REFLECTIONS

Feedback from participants highlighted the transformative nature
of these days:

= "l never thought | could see myself working in tech, but now | know it's possible.”
« "Hearing about their journeys made me realise | can overcome my challenges too."

» "The workshop helped me understand the steps | need to take to pursue a career in
law."

A CATALYST FOR CHANGE

Career Insight Days are more than just opportunities to visit workplaces—they are
catalysts for change, opening doors and creating a shift in how girls view themselves
and their potential. For those who may have felt limited by their circumstances, these
days provide a clear message: with determination, support, and access to
opportunities, their dreams are within reach.

BelEve remains committed to working with corporate partners to ensure that every
girl, regardless of her background, has the chance to see what's possible and take her
first steps toward a brighter future,
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"It Is That Deep”- Empowering Youth, Creating Awareness

At BelEve, we are committed to addressing critical issues that impact the lives of young
people. The "It Is That Deep” campaign is a whole-school initiative targeting students from
Year 7 upwards, responding to the concerning trends

and normalisation of Peer-on-Peer Sexual Harassment in schools. The campaign is designed
to educate and empower young individuals, equipping them with the tools to recognize,
prevent, and respond to sexual harassment

while fostering healthy relationships.

BelEve stands united against sexual harassment, striving to create a school environmeant
where every student feels safe, respected, and empowered to contribute to a culture of
mutual understanding and healthy relationships.

Together, we can foster a generation that recognises the power of speaking out against

harassment and champions the principles of consent and respect.

PROGRAMME
HIGHLIGHTS

This year, our It |1s That Deep” programme
made a significant impact, reaching 3,782
young people across multiple secondary
schools and facilitating 188 workshops.
Over the five years of running this
campaign, we have witnessad a
rernarkable shift in mind-set among the
young pecple who participate, By
engaging with students from Year 7 to Year
13, we have been able to foster meaningful
change within their everyday
environments,

ADDRESSING
CRITICAL ISSUES

With the alarming rise of misegyny and
harmful gender dynamics, our workshops
provide both girls and boys with a safe
space to explore these critical topics.
Participants are encouraged to reflect on
their own beliefs and behaviours,

while learning the importance of respect,
empathy, and healthy relationships. By
facilitating open and honest discussions,
the programme equips young peaple with
the tools to challenge harmful norms and
advocate for a culture of mutual
understanding.
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Creating Lasting Change

Waorking across all secondary school year groups allows us to:
Influence Early and Sustain Growth: Address key issues from an early age and reinforce positive
behaviours as students mature.

Build Safe Spaces: Offer an environment where young people feel comfortable discussing
sensitive topics without fear of judgment.

Foster Peer-Led Advocacy: Encourage participants to become advocates for change within
their schools and communities.

The Impact

« The long-term impact of "It |s That Deep” is evident in the feedback and behavioural
shifts cbserved over the years.

« Young people leave the workshops more informed, empowered, and prepared to
challenge miscayny and peer-on peer harassment. These sessions are not just about
education—they are about equipping a generation with the knowledge and confidence
to create a safer, more respectful world for everyone.

« BelEve remains committed to driving this change and ensuring that every student who
participates in "It Is That Deep” walks away with a stronger sense of self and a deeper
understanding of the power of respect and equality.
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Impact Data Summary for
Girls Aged 8-15

KEY OUTCOMES

1. Self-Confidence

78% of participants reported a significant boost in their
confidence.
78%
“l used to feel nervous speaking in front of others, but now
| can raise my hand in class and confidently sharemy

2. Communication Skills

83% of girls said they improved their ability to express
feelings and thoughts.

“I've learned how to talk about my emotions instead of
bottling them up, which has helped me feel closer to my
friends and family."

3. Friendship Formation

90% made at least one new friend through BelEve
activities, fostering stronger social connections.

thoughts.”
9]
835%
90%
“I met my best friend at BEAM. We help each other with
school and everything elsa™

4. Stress Management
75% of participants gained strategies to handle
academic pressures effectively.
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5. Resilience and Problem-Solving

Girls demonstrated a 32% improvement in problem-solving
skills.

68% identified resilience as one of the core strengths
developed through the program.

“When | face a problem now, | think about solutions instead
of feeling overwhelmed.”

&. Time Management

T4% of participants noted improved organizational and
prioritization skills.

93% reported better approaches to balancing responsibilities,
including schoolwork and personal time.

7. Focus and Attention

66% reported improved concentration technigues to stay
engaged and productive..

8. Managing Expectations

B83% learned tools to balance academic demands with
family responsibilities..

9.Self-Doubt and Motivation

91% felt more empowered and motivated to pursue
personal goals, with reduced feelings of self-doubt.

O
O
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LONG-TERM IMPACT TRACKING (AGES 13-15)

To measure sustained impact, BelEve followed up with 60% of past
participants two years after completing the Lead Her Ship program:s

1. Educational Advancement

B7% reported improved academic performance,
attributing their success to leadership and confidence-
building skills gained through the programme.

2. Career Pathways

T2% of participants demonstrated a clearer
understanding of their career goals, with some pursuing
pathways in medicine, engineering, and creative
industries,

3. Leadership Development

Owver 80% of participants assumed leadership roles within
their schools or communities, such as school prefects,
student council representatives, and mentors for younger
students.

METHODS OF TRACKING

Annual Surveys: Participants provide feedback on personal, academic, and leadership
development.

111 Check-Ins: Alumni are invited for mentoring sessions to discuss their progress and
future goals.

Progress Data: Data is collected on acadermnic results, extracurricular achievements, and
leadership roles.

Case Studies: Individual success stories are docurnented to highlight transformative
impacts
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Impact Data Summary
for Girls Aged 16-25

KEY IMPACT STATISTICS

The programme has delivered measurable outcomes:

196 girls were matched with mentors for
tailored guidance and support.

72% attended career insight days,
gaining exposure to professional

: 2 o 729,
environments and raising ES[’.’JII’E[IGI"‘]S.

85% improved work readiness
through skills workshops.. 85%

4£0% gained internships or work experience,
opening doors to the workforce. 40%

35% secured part-time or full-time employment,
fostering economic independence.

24%

N\
94% connected with a positive female role Q3
model, and 93% felt positive about their
future after consistent mentorship.
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The BelEve in Her Success programme surveyed 192 girls,
revealing significant improvements across key areas from their
initial to final evaluations:

Before After |:“}PW'-FEITIEnt

(%

Resilience and

|_Determination 7 9 28.57%
Planning and
Problem-Solving To 8.5 13.33%
Aspirations and
Gual-ﬂetting 8 9 12.50%
Self-Esteem and 6
Positive Identity 2 50.00%
Communication
Skills 7 8.5 21.43%
Decision-Making
Empowerment 7 9 28.57%
Managing
Relationships 7 8.5 21.43%
Community
Opportunities
Awareness & 7 16.67%
Bel|Eve
Opportunities 7 10 42 B6%
Awareness

Participants reported a 50% increase in self-esteem and positive identity, indicating
substantial growth in

confidence and self-worth, Awareness of opportunities through BelEve improved by 42.86%,
while resilience and

decision-rmaking both increased by 28.57%, highlighting participants’ enhanced ability to
owvercome challenges and

make informed choices about their futures.

Communication skills and relationship management saw 2L.43% improvermants, eqguipping
participants to navigate professional and personal interactions effectively,

Flanning and problerm-solving abilities rose by 13.33%, and aspirations saw a T2.5% increase,
demonstrating participants readiness to set and pursue ambitious goals, Community
opportunities awareness improved by 18.67%, though it remains an area for further focus

These results demonstrate the programme’s ransformative impact in empowering girls with
skills, confidence, and
opportunities for a brighter future,
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STORIES OF CHANGE

CHILD N - BONUS PASTOR
SECONDARY SCHOOL

Child N began the pragramme with a mindset
different from the one she displayed by the end. While
she actively participated in activities and worked wel|
within a group, much of her focus revolved around self-
reflection and navigating her journey toward
becoming the best version of herself—a process she
found challenging.

She initially struggled to describe herself, often seeking
input from friends but finding it difficult to agree with
their responses. This hesitation was paired with a
tendency to carry negative energy toward setbacks
and a reliance on facilitators for guidance, particularly
around the "how" of self-improvement. She openly
identified procrastination as a personal challenge,
which further impacted her confidence in navigating
these exercises,

THE CHANGE PROJECT

however, provided a turning point. It offered her a
platfarm to express her apinions and feel
comfortable sharing them. Gradually, she stepped
out of her comfort zone, began asking thoughtful
questicns, and even took on a leadership role. This
included contributing to the group’s presentation by

crafting potential speeches,
highlighting her growth in confidence and initiative.

By the pregramme's end, Child N dermonstrated
noticeable progress in her ability to embrace
challenges, articulate her ideas, and engage with her
peers in a meaningful way




Beneficiary
Testimonials

Gyfeana

S5ince the beginning of the yvear, my experience with BelEwve
mentoring has been incredibly impactful to me, The
guidance and support | have received from my mentor hawve truly
expanded my perspective on my career path and
where | aspire to be and having a mentor has provided me with a
sense of security and confidence in seeking advice,
navigating challenges, and exploring potential opportunities. it's

been a transformative journay, offering me the chance to reflect
deeply on my goals and the steps | need to take to achieve them.

Interacting with other mentees from diverse backgrounds has
been equally enriching. It has opened my eyes to the
different motivations, challenges, and aspirations that individuals
bring to the table when seeking mentarship. This diversity has
broadened my understanding of various industries and career
paths that | hadn't previously considerad. The exchange of ideas
and experiences has fostered a supportive environment where |
feel comfortable growing.

| am eagerly looking forward to continuing my journey as a
mentee, excited to further my personal and professional
development. | believe this mentorship will continue to be a
valuable resource as | gain further insights into my
future career and the person | want to became. | highly
recommend -
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M_entor_
Testimonial
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Sustainability
Development Goals
2023/24 Impact

BelEve's commitment to empowering girls and young women aligns with several of
the United Mations' Sustainable Development Goals (SDGs). Through its various
programmes and initiatives, BelEve actively contributes to the achievement of these
glabal goals. Here's how BelEve aligns with specific SDCs:

SDG 1: No Poverty

BelEve empowers girls through education and skill-building programmes to break the cycle of
poverty in their

communities and increase their social maobility. In 202324, BelEve partnered with 20 schools to
provide over 1,000

girls with access to mentoring and skills training. 85% of participants reported increased
confidence in their ability 1o

plan for a sustainable future, contributing to long-term poverty reduction.

SDG 3: Good Health and Well-being

BelEve has significantly contributed to the physical and mental well-being of girls through
workshops and health

education programmes. In 2023/24, over 2,000 participants attended sessions focused on
stress management,

nutrition, and physical activity. 75% of attendees reported a positive change in their overall
well-being.

SDG 4: Quality Education

BelEve has provided access to quality education, skill developrment, and mentorship
programmes for 4,000 girls this

year. Through tailored workshops and one-to-one mentoring, @0% of participants
demanstrated improvement in

academic performance and readiness for higher education or employment oppartunities. The
organisation's innovative approach ensures that each girl receives the tools and guidance
needed for educational success.

S0 5 Gender Equality

BelEve actively promotes gender equality by challenging stereotypes and fostering leadership
among girls, This year,

over 500 girls participated in leadership training programmes, and 70% of them reported
feeling more empowered to challenge gender norms. BelEve's inclusive approach ensures
equal opportunities for girls from all backgrounds to

thrive.
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SDGC 7: Affordable and Clean Energy

While not a primary focus, BelEve incorporates sustainable practices in its operations, such as
promoting energy-

efficient facilities and encouraging environmentally friendly behaviours among participants.
This indirectly contributes to SDGC 7 by fostering awareness of clean energy and sustainability.

SDGC 8: Decent Work and Economic Growth

Through employability skills training, entrepreneurship programs, and mentorship initiatives,
BelEve equipped over

1,200 girls with tools to enhance their economic opportunities. 60% of participants reported
securing internships or part-time work within six months of completing the program, directly
contributing to local economic growth

SDG 10: Reduced Inequalities

BelEve has worked tirelessly to reduce inequalities by providing resources and support for girls
regardless of their

socio-economic background. Over 40% of program participants come from underserved
communities, with many reporting that BelEve's initiatives have provided opportunities they
would not otherwise have had access to.

SDG N: Sustainable Cities and Communities

BelEve has launched community-based programs creating safe spaces for girls to engage and
connect. This year, 15

community hubs were established, providing workshops and activities aimed at fostering
resilience and addressing

urban challenges such as safety and accessibility for girls.

SDG 16: Peace, Justice, and Strong Institutions

BelEve's initiatives address gender-based violence and discrimination by educating girls about
their rights and

providing safe reporting mechanisms.

This year, over 800 girls were trained in advocacy skills, enabling them to stand up for their
rights and contribute to peaceful, just, and inclusive communities,

SDG 17: Partnerships for the Goals

BelEve has strengthened its impact by collaborating with over 30 partners, including
educational institutions, NGOs,

corporate sponsors, and community stakeholders.

These partnerships have amplified the reach of BelEve's

programmes and created a network of support for girls across the UK,
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Collaborations and
Partnerships

BelEve recognises the importance of partnerships and collaborations as key drivers for
achieving our mission to

empower girls and young women. By working with like-minded organizations,
businesses, and community

stakeholders, we can amplify our impact and create positive change on a broader scale.
Here are some of BelEve's

key partnerships and collaborations:

We are extremely grateful to our corporate partners, who have continued to support us
and enabled us to

consistently deliver a quality service to our beneficiaries.

Their unwavering support has been instrumental in

enabling us to consistently deliver high-guality services to our beneficiaries. Through their
commitment to our

mission, these partners have played a crucial role in emmpowering and uplifting the lives of
girls and young women.

Most importantly we thank all our mentors who continue to go over and above to support

their mentees and keep
them motivated in the challenging times.
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Volunteer Initiatives

YOUNGER CHAPTER
PROGRAMME g )
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Key Benefits

¢ Leadership Opportunities: Girls led all aspects
of event planning and delivery, rotating roles
like host, coordinator, and team lead.

o Skill Development: Training in public
speaking, event planning, and podcasting
built practical, transferable skills.

¢ Increased Confidence: Participants grew into
confident leaders, with some becoming
school prefects and senior prefects.

» Safe Spaces: Events and campaigns like
‘Embracing Difference’ promoted inclusivity
and reduced isolation.

+ Stronger Peer Relationships: Regular meetups
and group chats helped build lasting
friendships.

Outcomes

= 4 Successful Events: Inclusive and engaging
events attracted attendees from across
London,

= Creative Legacy: Girls produced a zine and
podcast to continue promoting diversity and
connection.

+« Community Impact: Positive feedback
highlighted the events’ success in fostering
learning and belonging.

= Real-World CGrowth: Participants applied
their leadership skills in schools and other
settings.

A Volunteering Success

The programme provided a platform for young people to take ownership, gain valuable
skills, and create lasting community impact, building confident leaders ready to inspire
change
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Finance & Fundraising
Summary

The year ended 30 April 2024 has been a significant year of transition and change for the
charity. As demand for the charity and its services grows so to, does the need to invest in staff
resources and operations to support such demands and extend the reach of BelEve to
impact more girls and young women.

This investrment can be seen in the:
» rapid increase in staff; from an average of 6 in 2022/23 to 10 by 2023/24; and

« the growing numbers of girls and young women that were impacted; 3,383 in 2022/23
rising to 5,976 in 2023/24, a phenomenal increase.

In year ended 30 April 2024 we continued to maintain our fundraising efforts, which was
underpinned by a robust

fundraising strategy, seeing an increase in income of £88.5K from £319K to £407K. The vital
support from our funders and corporate sponsors has allowed BelEve to focus on
strengthening its offerings, maintain its investment in the charity's core programmes,
expand its reach and deliver on its objectives. We would like to extend our thanks to everyone
who has provided funds and support for the charity, we very much look forward to
continuing these essential relationships into the new year.

Total expenses for the year ended 30 April 2024 amounted to £470,447 (2023: £335,898) as
per Note 3, Overall, the charity had a net deficit in funds for the year ended 30 April 2024 of £
(63,030) (2023: £(17,014).

As mentioned above, the charity is in a period of transition and naturally to grow and increase
our impact numbers there is a need for investment upfront and such investment has had an
impact on reserves in the short term.

However, the Trustees firmly believe this position is one that will improve in the coming
months as the senior leadership team have been working with funders to look to secure
funding which covers periods of more than 1 year of core costs thus allowing for stability in
funding and security over core costs. This much needed investment and support from
funders is instrumental in allowing the charity to continue to maximise its impact for girls

and young women, especially in the current landscape which highlights the critical need for
the services of BelEve.
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The Trustees are pleased that the charity has been able to use its valuable funding, including
in part it's brought forward reserves, to serve the girls and young women we are dedicated
to support, encourage and inspire. This would not be possible without the commitment and
support shown by our team, our volunteers, our funders and our sponsors.

The reserves carried forward as at 30 April 2024 amounted to £83,434 (2023; £146,464) split
between Unrestricted reserves £23,876 (2023: £78,195) and Restricted reserves £59,558 (2023
£68,269).

Whilst we accept it would be preferable to see reserves increasing, the fact remains that the
charity is dedicated to putting the funding received to best use to serve its beneficiaries and
at times depending on the timing of funding commitrments from funders, the reserves
position can fluctuate to lower levels but is replenished shortly thereafter.

The charity has robust cashflow and budgeting processes in place to manage its reserves
and ensure it meets its commitments to its beneficiaries and suppliers.

We are extremely pleased to report that our total reserves as at 31 December 2024 are
currently tracking at £127,000 and cover 2.8 months of operating costs and this is
predicted to rise to 3.4 months cover of operating costs by our next year end 30 April 2025,
so a fantastic effort by the team during this period of growth with invaluable suppeort from
our Funders who believe in the BelEve mission.

THE FUNDRAISING GOALS FOR 2024/25

Fundi
:EE-EE,DEE

Delivery
partner

£22 500

Other income

Donations £2,000
£40,000

Total fundralsing goal for 2024/25: £674 500

“Delivering sisterhood and community, amplify the girls' voices on issues that they are
passionate about and connect our Girls and Young Women to amazing role model”™
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Social Responsibility

BelEve's commitment to social responsibility is
integral to our mission of empowering girls and
young women to

realize their full potential. We recognize the
importance of actively contributing to the well-
being of our

communities and fostering positive change.

Cwr social responsibility initiatives align with our
core values, aiming to make a meaningful impact
in various aspects of society. Social responsibility
is not just a commitment; it's a guiding principle
that permeates everything we do. Through aur
collective efforts, we aspire to create a positive
and lasting

impact, contributing to a world where every girl
and young woman has the support and resources

needed to thrive.

All our activities are undertaken to further our
purposes for the public benefit and are overseen
by the Trustees to

ensure that this is the case.

In producing their assessrment of the benefit to
the public provided by the charity, the Trustees
confirm they have

complied with the duty set out in the Charities
Act 2001 to hawve due regard to the Charity
Commission’s general

guidance on Charities and Public Benefit.




VISION

BelEve's focus on transforming the organisation for the 2024/25 period reflects a
commitment to long-term success, sustainability, and impactful growth. With ambitious yet
realistic goals, BelEve is positioning itself as a driving force in the empowerment of girls and
young wornen. The organisation is steadfast in its commitment to continuous improvement,
responsiveness to challenges, and a focus on measurable impact, ensuring it creates positive
and lasting change. Looking ahead to 2024/25, BelEve will continue to build on this
foundation with bold initiatives and forward-thinking strategies designed to elevate its
impact and reach, The future initiatives for 2024/25 include:

-

I: Deepening Programme Excellence and Expanding Impact
+ Objective: Enhance the quality and scalability of our programmes to create deeper and
maore transformative experiences for girls and young women.

» (KPIs): Improved participant outcomes, expanded partnerships with schools, and enhanced
digital engagement metrics,

« 2: Expanding Reach and Strengthening Inclusivity

e Objective: Broaden the scope of our programmes to reach underserved communities while
fostering an environment of inclusivity and equity.
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KPIs: Participation growth in underserved areas, community feedback ratings, and
diversity metrics within
programme cohorts.

3: Enhancing Organisational Resilience and Sustainability

Objective: Build a stronger, more adaptable organisation equipped to meet future
challenges and opportunities.

KPIs: Increased funding diversity, staff satisfaction surveys, and reduced environmental
impact metrics.

4: Advocacy, Awareness, and Policy Influence

Objective: Amplify the voices of girls and young women and advocate for systemic
change to address the

challenges they face.

KPlIs: Media reach of carmpaigns, attendance at advocacy events, and policy changes
influenced by BelEve's

work.

E: Fostering Global Partnerships

Objective: Strengthen partnerships locally and globally to amplify BelEve's impact and
share best practices.

KPls: Number of active partnerships, global reach of programs, and participant
feedback on exchange

experiences,

BelEve's vision for 2024/25 reflects a bold yet achievable roadmap for growth and
impact. By enriching and

expanding its programs, Investing in organisational resilience, and championing
advocacy, BelEve will continue to

empower thousands of girls and young women to overcome barriers, achieve their
goals, and lead fulfilling lives.
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New Programmes &
Collaborations

BE EMPOWERED

We are excited to announce the launch of our new

Be Empowered programme, starting from September 2024, After a careful analysis of
our school programme, we realised that we were missing out on an cpportunity to
support the transition of year 7 and & students into secondary school.

Be Empowered is a transformative programme designed

exclusively for girls embarking on their secondary school journey, It aims to empower
participants to discover their

inner strength, become leaders in their lives, and connect with their dreams, passions,
and purpose.

Our programme is carefully crafted to instil confidence, nurture leadership skills, and
inspire each girl to take charge of her life while uplifting and positively influencing
others. We are confident that Be Empowered will create a positive impact on the lives
of our students and help them succeed in their academic and personal lives.

LEAD HER FORUM

Qur Lead Her Forum has been created with the aim to foster leadership gualities and
empower young people to
make their voices heard both within and beyond the school setting.

During the forum, the girls explore various avenues to unearth the leader within them
and define their individual identities. This collaborative effort with BelEve extends to
making a lasting impact by amplifying their voices both within and beyond the school
cCommunity.

Participation in the forum promises benefits that go beyond the event itself. It
becomes a valuable addition to their

college applications and resumes, highlighting involverment in BelEve Events,
volunteer work, and significant

personal development.

The experience contributes to building self-esteem, fostering teamwork, enhancing
organisational skills, deepening

knowledge, and equipping them with the tools to present themselves as serious and
professional women,



U

BelEve In Her Space (in this space 3he is Her) A new after-school drop-in session open to all vear
groups, held once a month at selective local secondary schools.

This initiative is designed to provide a safe and welcoming space where girls can receive informal
advice, unwind from the stresses of school, and build a supportive community within their school
Environment.

The sescions aim to foster connections amang girls who might not typically interact, helping to
create a wider support network and encouraging a sense of sisterhood. Whether seeking
friendship, a safe place to share concerns, or peer support with schoolwork, BelEve In Her Space
offers the perfect environment for growth and connection.

As part of our commitment to challenging period poverty, we also provide free sanitary products
during the sessions, ensuring equal access to essential resources and empowering girls with
informaticn about their changing bodies.

This programme is a step toward nurturing confidence, community, and well-being for all girls in
school.
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Leadership & Management

e
mlstcr

BelEve's leadership and management structure remains unchanged, with the charity being
run day-to-day by the Senior Leadership Team (SLT) comprising sisters Marsha, Chyloe, and
Rochelle Powell

The SLT meets bi-weekly and reports directly to the Board of Trustees, ensuring a seamless
flowr of information and decision-making. Strategic decisions are made collaboratively by the

Board of Trustees, maintaining robust governance and alignment with BelEve's mission and
goals.

Growth and Team Expansion

In 2023-2024, ane of our most notable milestones was expanding our team from 9 1o 12
members,

maintaining 2 full-time equivalents. The addition of 3 new staff members has significantly
supported our efforts to scale our initiatives aimed at empowering girls and young women
while ensuring the continued high-quality delivery of our services

+ 3 full-time staff who lead core operations and programmes.

+ 5 part-time facilitators who deliver impactful sessions and workshops

» 4 Part time cperational staff (Marketing & Mentoring team)

« 100 dedicated volunteers who contribute to the success of various initiatives,
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Governance and
Accountability

BelEve operates as a charitable company limited by guarantee without share capital,
governed by its memorandum and articles of association. The charity is also registered
with the Charity Commission, and ultimate responsibility for governance lies with the
Board of Trustees.

The Board meets 6-7 times annually to review the charity's activities and financial health,
ensuring all decisions are aligned with BelEve's mission and compliance requirements.
Day-to-day operations are led by the SLT, who work in close collaboration with the
Trustees to maintain accountability and transparency.

Shruti Dube continues to chair the Board of Trustees, bringing invaluable skills and
experience that have been instrumental in BelEve's growth and success.

GCOVERNANCE AND ACCOUNTABILITY

BelEve's most significant challenge this year was managing resources to meet the
growing demand for its programmes. With a clear focus on impacting the lives of 5,000
girls and young women in this financial year, the charity formed partnerships with
schools to achieve its ambitious impact goal. However, this surge in demand was the
driver for the rapid recruitment of the additional 3 part time staff to deliver the expanded
offerings effectively.

Key lessons from this experience include the importance of forward planning and
implementing a robust growth strategy.

These insights have been incorporated into BelEve's strategic roadmap, ensuring the
charity is better equipped to manage future growth sustainably while maintaining the
high guality of its programmes. BelEve remains committed to its mission of empowering
girls and yvoung women to achieve their fullest potential. With a focused team, a
dedicated leadership structure, and a renewed focus on strategic planning, the charity is
well-positioned to continue making a lasting impact in the years to come,
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BOARD OF TRUSTEES

The Trustees (who are also the directors of the charity for the purpose of company law) who
senved during the year
are as follows:

¢ Shruti Dube, Chair

¢ Jenny Tolmie, Treasurer

¢ Shalena Haughton-Peters

« Ramnat Tajani

s Katy Clark

= Jenifer Opare-Aryee (appointed 16 May 2023 and resigned after year end on & Movember
2024).

BOARD OF DIRECTORS

In addition to the Trustees who are directors of the company, the Directors include the
following members of the SLT who served during the year:

s Chylos Powell

# Marsha Powell

YOUNG LEADERSHIP BOARD
This year marks the 6th year of driving forward BelEve's Young Leadership Board, The board

plays a crucial role in guiding and supporting the charity's strategic aims and operations while
ensuring that young women's voices remain at the heart of BelEve's delivery plan.

In September 2023, a new cohort of young women joined the board as volunteers for a one-
year term. At the end of
the term, their roles provide an opportunity for new members to join, while the outgoing
members continue to remain actively involved within the BelEve community.

o Naomi Yikuno Amlak » Daniella Boateng

« Kelis Wellington « Toren Williams

 Julianne Awoleye « Emma Berwick
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MEMBERS' LIABILITY

Members of the charity guarantee to contribute an amount not exceeding £1 to
the assets of the charity in the event
of winding up. The total number of such guarantees on 30 April 2024 was £6.

POLICIES ADOPTED FOR THE INDUCTION
AND TRAINING OF TRUSTEES

New Trustees are appointed based on the skills and experience that they can bring to
the Board.

The Board supports new Trustees through an induction process in which new Trustees
are made aware of their

responsibilities as individual Trustees and their joint responsibilities as members of the
Board.

The Board foliows the Charity Commission’s guidance in setting out these
responsibilities. Additionally, the Board undertakes optional charity governance-related
training courses offered through non-profit organisations e.g. NCVYO

= Mational Council for Voluntary Organisations.

RISK MANAGEMENT

The Trustees recognise that the main risk to the charity is a shortfall in funding available to the
organisation

To mitigate such risk the SLT, look to identify and apply for as many relevant grants available to
the organisation.

Further to this, we have implemented the process of creation and maintenance of a detailed
Risk Register to institute robust management of ongoing risks to the charity.

It is further planned that the Board of Trustees will undergo governance training with an
accredited third party to

serve the needs of the charity even mare diligently.

The Trustees will continue to carry out an analysis of the risks

faced by the organisation and safeguards in place to mitigate against such risks.

RESERVE'S POLICY

The Trustees have examined the charity's requirements in light of the main risks to the
organisation, They have

established a policy whereby unrestricted funds held by the charity should cover up to 3 months
of unrestricted

operating costs, including staff salaries not covered by secured Restricted funding. Due to timing
differences in funding at the year end this was not possible, but we are pleased to report that this
position is on track to be achieved by 30 April 2025 achieving cover of 3.4 maonths of unrestricted
operating costs. In fact, we are extremely pleased to report that as the time of signing off these
accounts, we have achieved reserves of 2.8 months of unrestricted operating costs so a fantastic
achieverment in a period of significant growth for the organisation.
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TRUSTEES' RESPONSIBILITIES IN RELATION
TO THE FINANCIAL STATEMENTS

The Trustees (who are also the directors of the charity for the purpose of company law) are
responsible for preparing the Trustees’ report and financial statements in accordance with
applicable law and United Kingdorm Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial staternents for each financial year.
Under company law the

Trustees must not approve the financial statements unless they are satisfied that they give a
true and fair view of the

state of affairs of the charitable company and of the incoming resources and resources
expended for that period.

In preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and apply them consistent|y.
« observe the methods and principles in the Charities SORP.
« make judgements and estimates that are reasonable and prudent.

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue to operate.

The Trustees are responsible for keeping proper accounting records that are sufficient to show
and explain the charitable company’'s transactions and disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention of fraud and other irreqularities. This report has been prepared in accordance
with t the provisions applicable to companies subject to the small companies’ regime as set
out in Part 15 of the Companies Act 2006 and in accordance with the Charities SORP [FRS 102).

This repart was approved by the Trustees on 24/01/2025.
and signed on their behalf by:

-

rr :l' L -| i
N o M AW, T

Shruti Dube - Chair of Trustees’
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Independent
Examiners Report

Independent Examiner's Report to the Trustees of BelEve UK

| report to the charity trustees on my examination of the accounts of BelEve UK for the year ended 30
April 2024, which comprise the Statement of Financial Activities, the Summary Income and
Expenditure Account, the Balance Sheet and the related notes.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the
Cormpanies Act 2006 (“the 2006 Act").

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your charity's accounts as carried out under section 145 of the Charities Act 201 ("he 201 Act”). In

carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | can confirm that no material matters have come to my attention
in connection with the examination giving me cause to believe that:
= accounting records were not kept in accordance with section 386 of the 2006 Act; or

+ the accounts do not accord with those records; or

= the accounts do not comply with the accounting requirements under section 396 of the 2006 Act
other than any requirement that the accounts give a "true and fair" view which is not a matter
considered as part of an independent examination: or

= the accounts have not been prepared in accordance with the Charities SORP (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report to enable a proper understanding of the accounts to
be reached.

Cavelle H. Batchelor
HMD FMAAT

Angle Accountants
Airport House
Purley Way
Crovdon, Surrey
CRO OXZ



Statement of Financial
Activities mcorporating

Income and Expenditure

Year ended 30 April 2024

Income and endowments from:
Crants and Contracts

Donations

Other trading activities

Other Income
Total

Expenditure on:

Expenditure on charitable activities

Support and governance cost

Total

Met gains on investments
Met (expenditure)f/income

Transfers between funds
Met movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward
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Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 20235
Notes £ £ £ £
43000 104,325 347325 298590
13,146 13,146 5,933
1453 1,433 1,422
42,313 3200 45513 12,939
99,892 307,525 407,417 318,884
T a5 B34 314,79 410,625 313 428
3 58,377 1443 59,822 22 470
154,21 318,236 A T0, deis T 335,898
(54,319) (8,7m) (63,030) (17,014)
(54,319)  (8,711) (63,030) (17,014)
78195 68 269 146,464 163,478
23876 59,558 B3,434 146,464
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BALANCE SHEET AT 30 APRIL 2024

Company No. 07587692

Assets
Fizad and Current Assets
Cash at bank and in hand

Creditors: Amount falling due within cne year
Met current assets
Total assets less curent liabilities

Net assets excluding pension asset or liability

Total net assets

The funds of the charity
Restricted funds

Restricted income funds
Unrestricted funds
Ceneral funds

Reserves

Total funds

Notes

2024 2023
£ £

42,560 2,090
51,718 148 331

94,278 153,421
(10,B44) (6,957)

B3, 434 146,464
83,434 146,464

83,434 140,464

83,434 146,404

09,558 68269

59,558 68269

23,876 78,195

25,876 78,195

B3,434 146,464

These accounts have been prepared in accordance with the special provisions of Part 15 of the

Companies Act 2006 relating to small companies.

For the year ended 30 April 2024 the company was entitled to exemption under section 477 of the

Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of

the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

Approved by the board on 24/01/2025 and signed on its behalf by:

Shruti Dube
Chair of Trustees'
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Notes to the Accounts for the year
ended 30 April 2024

1. Accounting policies
Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial

Reporting Standard applicable in the UK and Republic of Ireland [FRS 102) and the
Companies Act 2006,

Change in basis of accounting or to previous accounts

There has been no change to the accounting policies (valuation rules and method of
accounting) since last year and no changes have been made (o accounts for previous years
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Fund accounting These are available for use at the discretion of the trustees
in furtherance of the general objects of the charity.

Unrestricted funds

These are available for use subject to restrictions imposed

Restricted Funds by the donor or through terms of an appeal.

Income Income is included in the Statement of Financial Activities
(SoFA) when the charity

Recognition of income becomes entitled to, and virtually certain to receive, the

income and the amount of
the income can be measured with sufficient reliability

Where income has related expenditure the income and
related expenditure is
Expenditure reported gross in the SoFA

Income with related

Voluntary income received by way of grants, donations and
qifts is included in the the SoFA when receivable and only
when the Charity has unconditional

entitlerment to the income.,

Donations & Legacies

Tax reclaims on Income from tax reclaims is included in the SoFA at the
donations and gifts same time as the gift/donation to which it relates.

These are only included in income (with an equivalent
armount in expenditure)

and facilities where the benefit to the Charity is reasonably
quantifiable, measurable and material.

Donated services

Volunteer help The value of any volunteer help received is not included in
the accounts.

Investment incarme This is included in the accounts when receivable;
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Expenditure

Recognition of Expenditure is recognised on an accrual's basis. Expenditure includes
Expediture any VAT which cannot be fully recaovered, and is reported as part of the
expenditure to which it relates

Expernditure on These comprise the costs associated with attracting woluntary
raising funds income, and fundraising

Expenditure on These comprise the costs incurred by the Charity in the delivery of its
charitable activities activities and services in the furtherance of its abjects, including the
making of grants and governance costs.

Grants payable All grant expenditure is accountad for on an actual paid basis plus an
accrual for grants that have been approved by the trustees at the end
of the year but not yat paid.

Covernance costs These include those costs associated with meeting the constitutional and
statutory requirernents of the Charity, including any auditfindependent
examination fees, costs linked to the strategic management of the
Charity, together with a share of other administration costs.

Other expenditure These are support costs not allocated to a particular activity,

Taxation The charity is exemnpt from corporation tax on its charitable activities.

Trade and other debtors are recognised at the settlernent amount due

and i after any trade discount offered. Prepayments are valued at the amount
prepaid net of any trade discounts due,

E:ﬁli:aglﬁtﬁﬁh Cash and cash equivalents comprise cash at bank and on hand, dernand
deposits with banks and other short-term highly liquid investments with
original maturities of three months or less and bank overdrafis,

In the staterment of financial position, bank overdrafts are shown within
borrowings or current liakilities. In the Staterment of Cash Flows, cash
and cash equivalents are shown net of bank overdrafts that are
repayable on dermand and form an integral part of the company's cash
management.
Trade and other Short term creditors are measured at the transaction price. Other
Creditors

creditors and provisions are recagnised where the charity has a
present obligation resulting from a past event that will probakdly result
irn the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated refiably, Creditors and
provisions are narmally recognised at their settlement amount after
allowing for any trade discounts due
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Leased assets

Where the charity enters a lease which entails taking substantialiy all the risks and reward of
ownership of an asset, the lease is treated as a finance lease.

Leases which do not transfer substantially all the risks and rewards of ownership to charity are
classified as

operating leases.

Assets held under finance leases are initially recognised as assets of the charity at their fair value
at the inception of the lease or, if lower, at the present value of the minimum lease payments.
The corresponding liability to the lessor is included in the balance sheet date as a finance |ease
cbligation.

Lease payments are apportioned between finance expenses and reduction of the lease
obligation so as to achieve a constant rate of interest on the remaining balance of the liability.
Finance expenses are recognised immediately, unless they are directly attributable to qualifying
assets, in which case they are capitalised in accordance with the charity's policy on barrowing
costs.

Assets held under finance leases are depreciated in the same way as owned assets. Operating
lease payments are recognised as an expense on a straight-line basis over the lease term. If lease
incentives are received to enter operating leases, such incentives are recognised as a liability. The
aggregate benefit of incentives is recognised as a reduction of rental expense on a straight-line
basis.

Pension costs

The charity ocperates a defined contribution plan for its employees, A defined contribution plan is
a pension plan under which the company pays fixed contributions into a separate entity. Once
the contributions have been paid the company has no further payments obligations.

The contributions are recognised as expenses when they fall due. Amounts not paid are shown in
accruals in the balance sheet. The assets of the plan are held separately from the company in
independently administered funds.

2. Company status

The company is a private company limited by guarantee and consequently does not have share
capital.
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3. Other expenditure
Unrastr-icted Restricted Total Funds Total Funds
Funds 2024 Funds 2024 2024 2023
Expenditure on: £ £ £ £
Charitable Activities
Events 1,677 7,066 8,743 8,349
Advertising and Branding 8222 12,269 20,491 8,991
Volunteers Expenses el &0 3471
Workshop Cost 3,152 25,362 28,514 22157
Salariesfwages 14,045 179,015 193,060 125,678
Directors’ remuneration 10,000 70,000 80,000 80,000
Employer's NIC 21,061 - 21,061 12357
Pension costs =867 - 5,867 &970
Staff entertainment 1,037 37 1,074 1314
Staff training 1,700 3,647 5147 15,190
Ternporary staff ] ' :
Moter and Travel Costs -Fares T34 2,725 3,459 1548
Rent and Rates 19,604 164 19748 13,185
Equipment Expensed 348 2776 2428 2,488
General insurances 2,255 LT 2727 1,425
DBS 643 1,548 2,197 3383
Refreshment 186 4,178 4,564 1,919
Fostage and couriers 20 o7 T 9
Software, IT support and related costs 1,529 3,404 4933 3,525
Stationery and printing 84 360 G 709
Subscriptions G744 B74 H9Z
Sundry expenses 23T 1183 1554 943
Telephone, fax and broadband 1116 686 1802 1082
95,834 314,791 410,625 313,428
Support and governance cost
Accountancy and bookkeeping 3,065 98 3,163 2,702
Consultancy fees £5 312 1.347 56,659 19,768
58377 1445 29,822 22470
Total charitable expenditure 154,212 316,236 470,447 335,898
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&. S5taff costs 2024 2023
£ £
Salaries and wages 273,060 205678
Employers NIC 21,061 12,557
Pension Cost 5857 4970
293987 223205

He employee received emoluments in excess of £60,000.

The average monthly number of full-time equivalent employees during the year was as follows:

2024 2023
Number Number
10 E
10 e
5. Fixed ill‘ll:|. Current _ﬂi‘.i_lﬂ"tﬁ: 2024 e
Armounts falling due within one year
Account Receivables 2600
Fixture and fittings 14 575 1100
Rent Deposit 5175 3 090
Petty cash 260
42 560 5,090
6. Creditors: 2024 2023
Amounts falling due within one year
Other taxes and social security 8,444 4,797
Contribution scheme liability
Other creditors 2,400 2180

10,844 5,957
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7. Movement in funds
AtiMay Incoming Resources At30 April
2023 resources eXpended 2024

£ £ £ £
Restricted funds:
Restricted income funds:
The Fore - 2021/22 Core cost 45 - |55 -
The Hadley Trust 12 43268 (34,588 B2
The Lendan community-
MOPAC 2022 Top up® (3287 3287 - -
Lewisham Homes - 5,000 {5,000) :
The London community T-
MOPAC 20 ¥r 2af 2 385 = (385
The London community TCrucible Trust 2022 276 - 176 -
The London community TRrovidence youth & -
fund 2022 £ £ o (3.686) 1248
The Big Give 700 2 (700} -
London community trust 338 = (338) =
Berkley Foundation 13254 - (13.24.3) 1!
Children In Meed 1ne L (1.118) -
Children in need-Youth
action fund 2022 48,988 5 (40,342) 8,646
Propel new deal for Young People - 120,927 (79,769 41158
National Lottery Awards for all 2023 9,824 LE3 10,287) .
Mational Lottery community fund 778 = [483) 315
Mational Lottery main grant” {16,095} 81,730 {35,503 132
Rosa-2023 Voices from the
7,000 = Fiar) -
front line ke o
The London Community T-Home Office Vawg - 24,000 (38,053 [14,053]
The London Cormmunity Trust z 200 - 200
VRU-Stronger Futures - 58,630 (46,015 12,615
Total Restricted Funds 68,269 S075d5 (316236 59,558
Unrestricted funds:
Ceneral funds TEES5 0o Ao 154211} 235
Total Unrestricted Funds TE.I35 53852 (154,211} 23876
Total funds 146,464 H4O0T,4617  [470,447) 83,434

*The London Community T-Home Office VAWG [Viclence Against Women and Girls) account
showed a deficit of £14,053 as at 30 April 2024. This was due to funds being committed and
received after the financial year-end, as grant operates on a payment-in-arrears basis.
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Comparative movements in funds

Restricted funds

Unrestricted funds
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At 1 May Inceming Resources At 30 April
2072 resolurces H'Hlﬂhﬂﬂ'd 2025
E £ 3 £3
&6 836 216,592 214 959 08268
96,642 102 492 120929 TB 195
163,578 318,885 235,898 146 464
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Purposes and restrictions in relation to the funds:

Restricted funds:

The Fore 2021/22 core cost

Leadership facilitator cost

The Hadley Trustt

Lead Her Ship srmall group facilitators cost

The Lancan commu I'I-i!_',' =
MOPAC 2022 top up

It 5 That desp sexual awanreness propect

The Londan Cammunity Trist
- MOPAC 2027

It is that deap sexual awareness propact

Lewisham Hormes

Leadhership Surmmer programms

The London Community Trust -
Crucibbe Trust 2022

Facilitator - It is that deep

The London Community Trust
- Prowvidenoe

vouth fund 2022

Specialist sexual harassment facilitator cost
= It isthat deep

The Big Qe

Marketing fund

The Landon Commiunity
Trust

1 will fund

Berkley Foundation

Lead facilitator salary - 2 years

Childrern In Mised

Workshops to train peer mentors and
facilitate weekly sessions

Children in need- Youth action
Fursd 2022

The vounger chapters - Social action
far et

Fropel = new deal for
Young People

BelEwve in her success 2 Year mentoring
(200 disacdvantage woung people]

ML Awcards for all 2023

LeadHer ship =1 x facilitator cost

ML Community Fund

Laottery, ML Award Beam, BIHS

ML main grant 2021,/23

Capacity buillding - Programime delivary
BEAM

RSy = 2023 Vaices rom the
front line

Facilitator cost = It is that deep

The Landon Community T=-homs
Cffice Wawg

It is that deep’Ravens

The London Community
Trust WRU -Stronger Futures

it Is that deep/Ravens
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8.Analysis of net assets between funds
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Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Current assets 34,720 58 558 04 278
Current liabilities (10,844) - (10,844)
Met current assets 23 B76 59,558 B3434

9.Controlling party

The company is, limited by guarantee and has no share capital; thus, no

single party controls the company.



