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MALTON MUSEUM CIO
England & Wales · Charity number 1176471

Details

Other names MALTON MUSEUM

Status Registered

Legal form CIO

Registered 2018-01-02

Register View on the Charity Commission register

Contact

Address Old Joiners Cottage
Marton
Sinnington
York
YO62 6RD

Phone 07866541091

Email treasurer.maltonmuseum@gmail.com

Website www.maltonmuseum.co.uk

Activities

Objects: THE OBJECTS OF THE CIO ARE TO ADVANCE EDUCATION AND HERITAGE BY THE
ESTABLISHMENT AND MAINTENANCE OF A MUSEUM FOR THE BENEFIT OF THE PUBLIC WITHIN OR
NEAR MALTON AND THE ACQUISITION, PRESERVATION AND DISPLAY OF ITEMS OF
ARCHAEOLOGICAL AND HISTORICAL INTEREST RELATING TO MALTON AND ITS HINTERLAND AND
THE PROMOTION OF UNDERSTANDING OF THESE ITEMS AND THE HISTORY OF MALTON AND ITS
DISTRICT

Activities: Malton Museum is an independent, accredited museum, run primarily by volunteers. Its chief aim
is to enable the local community to discover more about the town's varied history through regular exhibitions
drawn from the Museum's own collections together with events and activities for schools, families, adult
groups and a wide range of visitors to the area.

https://opencharities.uk/ew/1176471
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Classification

• How: Other Charitable Activities

• What: Education/training, Arts/culture/heritage/science

• Who: Children/young People, The General Public/mankind

Geography

• East Riding Of Yorkshire

• North Yorkshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £38,526 £41,791 - -

2024-03-31 £87,737 £73,591 - -

2023-03-31 £23,087 £20,387 - -

2022-03-31 £11,801 £12,819 - -

2021-03-31 £13,338 £12,273 - -

https://opencharities.uk/ew/1176471
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Trustees

Name Role Appointed

Anne-Marie Heuck 2022-05-11

Clive Alcock 2024-08-07

Dr Alfred Peter Machin Halkon 2021-11-16

Dr PETER RICHARD WILSON 2020-09-08

Emily Rose Tilley North 2024-08-07

Gill Gimes 2025-10-08

JOHN HUNTER GILL 2017-12-12

MARGARET SHAW 2017-12-12

Maurag Carmichael 2018-05-22

Philip Beswick Crabtree 2022-05-11

Rebecca Bowe 2024-08-07

Rebecca Elaine Wilkin 2021-03-22

Linked charities

• SETTLEMENT OF THE ROMAN MALTON AND DISTRICT MUSEUM (1176471-1)
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Malton Museum CIO

Trustees' Annual Report

Year ended 31 March 2023

The Trustees present their report and the unaudited financial statements of the Charit f r thended 31 March 2023. so e ariy ort eyear

Reference and administrative details

Registered charity name Malton Museum CIO

Charity registration number 1176471

Principal office Cornwell House
Main Street
Amotherby
Malton
North Yorkshire
YO17 6UN

The trustees

Mr P B Crabtree (Chair)
Mrs M Shaw (Vice Chair)
Mrs M Carmichael (Hon Secretary)
Mr J H Gill (Hon Treasurer)
Dr S Wrathmell
Mrs J E Wilson
Mrs A Clark
Mrs E Brooke-Peat
Mr M Collier
Mr A Eastwood
Dr A P M Halkon
Mrs A M Heuck
Mr J Howard
Mr D Lloyd-Williams
Dr P Wilson
Ms R Wilkin

(Appointed May 2022)

(Resigned April 2022)

(Resigned April 2022)

(Appointed May 2022)

(Resigned April 2022)

Independent examiner Stephen Douglas, FCA
Cornwell House
Amotherby
M alton
YO17 6UN

Structure, governance and management

The objects of Malton Museum CIO are to advance education and heritage by the establishment and
maintenance of a Museum for the benefit of the public within or near Malton and the acquisition,
preservation and display of items of archaeological and historical interest relating to Malton and its
hinterland and the promotion of understanding of these items and the history of Malton and its district.
The CIO is administered by the Charity Trustees as shown above. The CIO's Registered Charity
Number is is 1176471. Its predecessor organisation, Malton Museum Foundation, (formerly registered
as Charity number 508224) merged with the CIO on 27th July 2020.
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Trustees' Annual Report (continuedj

Year ended 31 Nlarch 2023

Objectives and activities

The museum was able to resume its activities in 2022 and to mount a new exhibition "What LiesBeneath" together with our outreach activities and walking tours. The museum was successful in beingre-accredited in early May 2022 by Arts Council England and we reviewed and updated our ForwardPlan following a very successful Trustee away-day last November.

Our focus has been securing our museum licence and storage tenancies for the next few years whilewe endeavour to advance our plans for a new long-term home for the museum and its collections andto generate additional income, extend our audience reach and raise our profile. This has led to somechanges to the structure of the museum and the creation of two new sub-committees relating toproperty and communications.

Achievements and performance

The INuseum

The past year has been one of change and great progress towards our goals of extending ouraudience reach and our long-term objective of securing a new home for the museum and making agreater contribution to placemaking. This has been achieved through the tremendous support of allour Trustees and volunteers.

It has been a pleasure to welcome Anne-Marie Heuck as a new Trustee and Cllrs Paul Andrews andSteve Shaw (as co-opted members representing Malton and Norton Town Councils respectively) andRev Douglas Robertson (Chair of the Museum Friends) to the team. We also said farewell to ourformer Chair, Ann Clark, who retired after 20 years as a volunteer. She played a key role in leadingthe work of our collections team. She brought a wealth of knowledge to the museum from her
experience as a member of the English Heritage team who excavated Wharram Percy.

Last year, we established a new Financial Strategy group to help secure additional income and this
has helped us generate additional funds of around R4,500 to support our activities through our new
supporters scheme and successful grant applications.

We have also created two further groups to help deliver our ambitious Forward Plan. These are a
Property sub-committee, with responsibility for delivering a new long-term home for the museum, and
a Communications sub-committee with responsibility for overseeing our web site, social media and
press relationships.

During the year we have been greatly assisted by Museum Development Yorkshire (MDY) and
through advice that we have received on business planning, communications and fund raising as part
of the Heritage Recovery Programme. We have already embraced several of the lessons from our
workshops into our Forward Plan and organisational structure.

In November 2022 we held a very successful Trustees' away-day (kindly funded by MDY) which has
underpinned the updating of our Forward Plan, 2023/4 budget and helped to identify future fundraising
projects.
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Trustees' Annual Report &continued)

Year ended 31 March 2023

Our priorities are to

Undertake a review of governance and succession strategy to ensure compliance with latest
Charities Commission guidance.

Extend our audience reach by upgrading our website/social media (including integration of our
collections records with our website) and work with local schools and community groups
thereby contributing to community well-being and placemaking.

Generate additional funds to support the museum's activities.

Extend our licence for the museum and tenancies on its collections stores and undertake a
feasibility study for a new long-term home.

Continue to work in partnership with external organisations, especially with the new North
Yorkshire CC Unitary Authority and contribute to their cultural strategy.

Sadly, I have to report the death of one of our most active and longstanding volunteers, Margaret
Mackinder who devoted much of her spare time to the museum. She was the driving force behind the
successful "Horse Power" exhibition in 2019, the publication of "the History of Malton and Norton" and
"the Story of Racing in Malton and Norton", the introduction of our Town Tours programme and the
financial strategy published in 2021. She is much missed.

We have also said a fond farewell to Dieter Hopkin who for many years has provided wise counsel in
his role as our Museum Development Officer. He has been succeeded by an old museum friend,
Sarah Oswald and her support is already being appreciated. Our museum mentor Christine McDonnell
has also been very helpful particularly in helping us to secure re-accreditation.

Our Volunteers

We have been particularly successful in attracting new volunteers to contribute to the museum's
activities and they have brought a wealth of relevant expertise in support of our activities. Many are
new residents in the area. We now have just over 40 volunteers who work across several different
teams and many contribute to two or three different activities.

During the calendar year of 2022, our volunteers donated the following hours to the work of the
Museum:

Number of hours worked on site
Front of House
Roman Festival
Outreach and education
Town Tours
Hours worked at home on Museum projects

2,588
830
317
282
90

2,454

Total 6,561



Malton Museum CIO

Trustees' Annual Report (continued)

Year ended 31 March 2023

Front Of House

Planning for our new and updated exhibition for 2023 "A Sense of Place" began in late 2022. The
exhibition explores how culture, history and social identity of Malton, Norton and the surrounding areas
combine to allow us to experience unique feelings of ownership and belonging.

Our new android screen allows us to showcase aspects of the collections which would have been
difficult to display owing to lack of space within the exhibition rooms. Photographs showing the
changing vistas of the towns of Malton and Norton over the past century we feel sure will initiate many
discussions by both residents and visitors alike.

The Front of House team of 20 volunteers provided the manpower for our open season of 83 days
with four volunteers per day. We open from 1"April until 30'" October and do not generally charge for
admission but invite donations from visitors.

In common with many other museums our attendance in 2022 fell. We welcomed 1,742 adults and
207 children (1,982 visitors) which sadly represents a slight drop on the last comparable year 2019
when we welcomed 2,200 visitors. Our visitor book records many favourable comments including the
following

"Excellent presentation of Malton's history and importance"

"Friendliness of volunteers"

'Veryinteresting generally and just the right size, not overwhelming"

Audience Reach

ln 2017 we commissioned a study which set out targets for audience development for the 2018-2022
period. Even though we suffered the adverse effects of the Pandemic, we exceeded our targets of
achieving visitor and participation numbers of 4,000 and undertaking 8 school visits a year as well as
developing partnerships with other museums in the area.

We also work closely with community groups in Ryedale and beyond as part of our wellbeing
programme. These include Women's Institutes, U3A, History groups, Yorkshire Country-women' s
groups, RAFA, Men's groups, Ladies Circles, St Catherine's Hospice, Ryedale Sight Support, Racing
Welfare, Village Hall Social, Church and Friends groups.

I ast year, in addition to our exhibition, we undertook the following:

a Workin with schools

In 2022 our costumed volunteers ran 14 half-day visits to local Primary schools with our Roman
Legacy workshop. They worked with 468 children and ran an after-school club at Malton secondary
school over a 12-week period. Our various loan boxes were borrowed by 10 schools over the year.
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Trustees' Annual Report (continued)

Year ended 31 March 2023

b Summer Lectures

Our summer lecture programme did not take place in 2022 but we did host a zoom lecture by Dr
Simon Elliott on the disappearance of the IX Legion which was attended by 50 people from across the
country.

We also hosted a special talk by John Sunderland who spoke about his involvement as designer of
the first Joivik museum. The talk was attended by 60 people.

The summer lecture programme will resume this year.

c Communi rou s

Sadly, the pandemic very much affected the number of community groups which considered it was
safe to resume meeting face to face. Over 2022 we only delivered talks to 4 groups. A much fuller
programme is in place for 2023.

d Town Tours

As part of our response to the pandemic in 2021 we introduced a programme of guided town tours
which are provided by our volunteers and have been supported by grants from Ryedale District
Council and Malton Town Council. In the first year we delivered 13 tours for the public together with 5
private tours - for Local History Groups and Local Sporting Clubs. 161 people attended in all.

A similar programme of 12 tours was delivered in 2022 attended by 91 people and in 2023 we aspire
to run 20 tours split as follows: 12 public tours and 8 private tours.

The tours have been well received, as the following post on Trip Advisor shows:

"Tonight, i thoroughly enjoyed a walking tour of Malton. The guides Louise & Andy
were very knowledgeable. I am really looking forward to the next one. "

e Roman Festival

The museum held its first Roman Festival in July 2022. Held on the Roman Fort Historic Monument
site at Orchard Field, it was a family-friendly fun day celebrating all things Roman. It was publicised in
the national, regional, and local press. Over 1,000 people attended a day of Roman Cavalry and
Legionary re-enactors, Roman history societies and archaeological groups sharing their research,
Roman fiction authors, lots of children's activities including the Children's Roman Army, stalls and food
and drink. It was a busy vibrant day, much enjoyed by people from Malton, Norton, York, the East
coast and beyond, raising over R1,000 for the Museum.

A second Roman Festival is planned to take place again in July 2023.
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Im rovin our Communications

Our Trustees' away-day identified the need to improve our communications as a key priority and we
have now established a new Communications subcommittee to manage the content and efficiency of
our website. They will also manage our social media activity, press and media relationships thereby
assisting the museum to reach a wider audience.

Collections mana ement

The Collections team worked with the newly formed Exhibitions group to prepare and present the
2022 exhibition What Lies Beneath' which opened in April.

The extra space newly available in Unit 2 allowed reorganisation of the social history collection and
paper archive, and the opportunity to work through this material more thoroughly than has been
possible for a number of years. The paperwork necessary to clear the backlog of donated objects
awaiting approval by the Trustees has been completed, along with the accessioning, photographing
and packaging of most of the objects already accepted. Excavation files, maps and plans have been
categorised by site allowing information to be sourced and accessed more easily, and information
from former exhibitions has been digitised. In the archaeology stores work on the human remains
begun at the end of 2021 has been completed, along with the accessioning of several boxes of
formerly unprocessed material.

A successful grant application to MDY, kindly match-funded by the Museum Friends, enabled the
purchase of a new laptop, A3 scanner, camera, and lighting. This equipment will enable us to provide
digital access to a greater range of our objects, making the collection available to a wider audience.

An application to the Association of Independent Museums (AIM) for new temperature and humidity
monitors was submitted at the end of March 2023.

Collections Software Development

A key part of the museum's effective oversight of its collection is the Collections Management Systein
(CMS), a database which stores all information about the items for which it is responsible. Our current
CMS - Adlib - is due to be discontinued from January 2024 and as a result a new CMS is required.
This has presented the opportunity for the museum to review how collections information is recorded,
stored and accessed, and how this could be improved upon and supported by a new CMS package. A
scoping exercise undertaken by the collections team assessed the software available on the market
and suitability for the museum, and a new CMS - Axiell Collections - has been successfully identified
and signed off by Trustees. In the coming months the acquisition of the software package will be
finalised and collections data transferred to the new database.

The museum is also keen to improve the amount of collections information published online, with the
aim to give the public access to a much wider proportion of the collection as part of our audience
development objectives. Following the successful identification of the CMS, we will now undertake a
further scoping exercise to assess the best method for doing so. This will involve consideration of
available web-publishing plafforms (Axiell Collections and OMEKA being two possibilities), integration
with the museum website, and the exact format for publishing online that the museum would like to
use.
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h Pro ert

We have now reached agreement in principle with our landlords of the Milton Rooms to extend our
licence there until 2027 with the possibility of a further extension until 2028. We have also extended
our collection stores and their tenancies from the Fitzwilliam (Malton) Estate. Both of these actions will

help to provide stability for the museum while we seek to move to a new long-term home.

To assist the process of securing a long-term home we have created a Property subcommittee which
comprises a mix of Trustees with extensive senior level experience in the property/legal, project
management, heritage and planning sectors. A draft brief for a feasibility study has been prepared
and submitted to potential funders to establish the best location and business plan for a new home for
the museum which will enable us to attract more visitors, contribute to place-making and community
welfare as well as displaying more of our nationally significant collections and providing appropriate
storage space.

i Fundraisin

At the end of 2021 the Trustees agreed a funding strategy to help create a sustainable financial
footing to support our ambitious plans and to enable the museum to be a vital hub for telling the story
of our extraordinary heritage to our community and visitors.

The Strategic Finance group has worked hard to make this a reality. At the end of 2022 it launched a
supporters scheme, enabling individuals to give regularly to the museum, creating much needed
unrestricted income, thereby strengthening our balance sheet and reserves. The scheme has got off
to a steady start and along with existing regular patrons (and giff aid) is set to bring in over 64,000 a
year. We hope to grow this income stream over the next twelve months. These supporters provide
unrestricted funds which we reinvest in the museum. We are grateful for the support of Malton
Community Interest Company in setting up the scheme.

We have received the support of several small businesses in the area that offer their products in return
for a monthly donation from scheme members. This helps to give the museum a real presence in the
towns and strengthen our ties with the business community. We also aim to encourage a group of
larger companies and businesses to be sponsors of the museum, and we are currently creating
packages of support and making contacts. Over the past twelve months we are grateful for the support
of Ryedale District Council, Malton and Norton Town Councils, the Storey Family Trust, Cllr Lindsay
Burr, Stowe Family Law, MAP Archaeological Practice as well as an anonymous donor and the estate
of the late Margaret Mackinder.

We will continue to look to Trusts, grant-funding bodies and local Councils for specific funding for
individual projects identified in our 2023-25 forward plan.

Partnershi Workin

Our Trustees' away-day emphasised the importance of working with our partners not least the
Woodhams Stone collection who are located nearby in Norton. We have begun to jointly draft a
memorandum of understanding setting out how our complementary museums can work together to
mutually benefit our communities and conform to the Charities Commission guidance and thereby
address potential conflicts of interest.
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We also recognise the importance of continuing to work closely with North Yorkshire County Council,
Malton & Norton Town Councils and Malton CIC (all of whom have all provided valuable support
during the past year), the racing industry and Fitzwilliam (Malton) Estate (who continue to provide
support in a myriad of ways) together with local businesses who actively underwrite our supportersscheme. We also work closely with York University to provide student placements relating tocollections and museum management.

We have also benefitted from our association with Malton based MAP Archaeological Practice (seefurther below) who have agreed to contribute to two new interpretation panels in Norton which will beinstalled in 2023 and we hope to further develop our relationship in future years. We would also like torecord our appreciation to Norton Town Council who have also contributed to the panels.

Friends of the Museum

The Friends continue to support the museum and have recently made two donations. The first was the20% contribution (2600) required to secure a grant of E3,000 from MDY to fund the acquisition of anew scanner, digital camera with video facility, a tripod, lighting and a laptop for the Collections team.The second (f700) was to fund the purchase of a new screen to provide more opportunities for visitors
to see artefacts in our collections that are not currently on display. The Friends' monthly lectures havebeen both interesting and well-attended.

Financial review

The accompanying financial statements show an overall improvement in the financial position of the
Charity which, for 2023, records a surplus of E2,700 (as opposed to a small deficit of E1,018 in 2022).

Plans for future periods

Last year we reported that "the museum was at critical stage in terms of both location and finance and
that these aspects must be an urgent priority for Trustees". Neither of these issues are quick fixes but
we have made significant progress on both fronts. The extended licence for the Museum and the
tenancy for our collections storage will provide much needed stability whist we secure a new homeand raise the necessary funding for such a significant undertaking. Our finances are also showing
improvement with increased income (from our supporters scheme, donations and grants) and, asnoted in the short Financial Review above, this has resulted in a surplus for the year. Our 2023/24
budget aims to build on these strengthening foundations to further increase income and to generate a
surplus in 2024.

The new financial year will get off to an impressive start thanks to the loan (in April) of a unique Iron
Age shield recently-discovered in excavations at nearby Pocklington together with a talk by Paula
Ware from MAP Archaeological Practice. Both of which will generate additional income for the
museum as will the 2023 Roman Festival which is to be held in July.
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We are also hopeful that we will be able to secure the funds to commission consultants to undertakethe options study for a new museum home.

We will continue to develop our programmes for audience engagement in the museum, through ouroutreach programmes and through the enhancement of our web site, social media and presscommunications. We hope to obtain funding for a refresh of our audience development strategy sothat we can better engage with the new communities (including those from Eastern Europe) that havemoved to the area in recent years as well as disability groups building further on the work we havealready undertaken.

Hopefully, we will also obtain funding for a governance review which will help us ensure that we havethe appropriate skills, experience, and structure in place amongst the Trustees to deliver our futureplans.

The Trustees' annual report was approved on 24 May 2023 and signed on behalf of the Board ofTrustees by:

Mr P B Crabtree (+hair)
Trustee



Malton Museum CIO

Independent Examiner's Report to the Trustees of Malton Museum CIQ

Year ended 31 March 2023

I report to the trustees on my examination of the financial statements of Malton Museum CIO ('thecharity') for the year ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements inaccordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's financial statements carried out under section 145of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention inconnection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of theacco to be r ched.

Stephen Douglas, FCA
Independent Examiner

Cornwell House
Amotherby
Malton
YO17 6UN

2 April 2023
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Malton Museum CIO

Statement of Financial Activities

Year ended 31 March 2023

Unrestricted
funds

Note E

2023
Restricted

funds Total funds

2022

Total funds

Income
Donations, grants & legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

8„9

5,400
6,323
1,355

263

13,341

13,044

13,044

9,746

9,746

7,343

7,343

15,146
6,323
1,355

263

23,087

20,387

20,387

8,262
2, 737

800
2

11,801

12,819

12,819

Net income/(expenditure) and net
movement in funds 297 2,403 2,700 (1,018)

Reconciliation of funds
Total funds brought forward

Total funds carried forward 37,935 2,403 40,338

37,638 37,638 38,656

37,638

The statement of financial activities includes all gains and losses recognised in the year.
AII income and expenditure derive from continuing activities.

The notes on pages 13 to 18 form part of these financial statements.
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Malton Museum CIO

Statement of Financial Position

31 March 2023

Fixed assets
Tangible fixed assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

Note

13

14
15

2023

3,398

3,829
2,436

32,129

38,394

1,453

36,941

40,339

40,339

2022

3,884

4, 224
3,082

27,279

34,585

831

33,754

37,638

37,638

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

2,403
37,935

17 40,338

37,638

37,638

These financial statements were approved by the board of trustees and authorised for issue on 24
May 2023, and are signed on behalf of the board by:

Mr P B Crabtree (Chair)
Trustee

The notes on pages 13 to 18 form part of these financial statements.
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Notes to the Financial Statements

Year ended 31 March 2023

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is

unincorporated. The address of the principal office is Cornwell House, Main Street, Amotherby,

Malton, North Yorkshire, YO17 6UN.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities

SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair

value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future project
or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds. The museum has no endowment funds.
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3. Accounting policies (continued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
VAT which cannot be recovered, and is classified under headings of the statement of financial
activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings 12% reducing balance

14
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4. Donations, grants & legacies

Unrestricted
Funds
f

Restricted Total Funds
Funds 2023
f fDonations

Museum Development Yorkshire
Norton Town Council
Malton Town Council
Mrs J Berry
Mrs J Gibson
Monthly Donations
Sundry donations
Ryedale District Council
Malton CIC
Friends of Malton Museum
Gift Aid claims

2, 125
1,981

1,294

5,400

3,388
499
225

1,586
1,000
1,750
1,298

9,746

3,388
499
225

2,125
3,567
1,000
1,750
1,298
1,294

15,146

Unrestricted
Funds
f

Restricted Total Funds
Funds 2022

Donations (last year)
Museum Development Yorkshire
Norton Town Council
Malton Town Council
Mrs J Berry
Mrs J Gibson
Monthly Donations
Sundry donations
Ryedale District Council
Malton ClC
Friends of Malton Museum
Gift Aid claims

500
270

1,000
1,000
1,130
1,280

1,232

6,412

1,850

1,850

1,850
500
270

1,000
1,000
1, 130
1,280

1,232

8, 262

5. Charitable activities

Education
Outreach, tours & events
Roman festival

Unrestricted
Funds
f

1,375
1,061
3,887

6,323

Total Funds
2023
f

1,375
1,061
3,887

6,323

Unrestricted
Funds
f
875

1,862

2,737

Total Funds
2022
f
875

1,862

2, 737
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Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 March 2023

6. Other trading activities

Shop income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

E f
1,355 1,355 800 800

7. Investment income

Bank interest receivable
Cambridge & Counties Bank interest
receivable 169

263

169

263

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022

94 94 2 2

8. Expenditure on charitable activities by fund type

Charitable Activity
Support costs

Unrestricted
Funds

5,572
7,472

13,044

Restricted
Funds

6,127
1,216

7,343

Total Funds
2023
R

11,699
8,688

20,387

Charitable Activity
Support costs

Unrestricted
Funds

F
3,770
7,199

10,969

Restricted
Funds

1,850

1,850

Total Funds
2022

5,620
7, 199

12,819

9. Expenditure on charitable activities by activity type

Charitable Activity
Governance costs

Activities
undertaken

directly Support costs

11,702 7,569
1,116

11,702 8,685

Total funds
2023

19,271
1,116

20,387

Total fund
2022

12,819

12,819



Malton Museum CIO

Notes to the Financial Statements &continued)

Year ended 31 March 2023

10. Net income/(expenditure)

Net income/(expenditure) is stated after charging:

Depreciation of tangible fixed assets

2023

486

2022

555

11. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2023 2022

NIL NIL
The average head count of employees during the year was Nil (2022: Nil).

No employee received employee benefits of more than F60,000 during the year (2022: Nil).

12. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

13. Tangible fixed assets

Fixtures and
fittings

Cost
At 1 April 2022 and 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

16,547

12,663
486

13,149

3,398

3,884

14. Stocks

Goods for resale

2023

3,829

2022

4, 224



Malton Museum CIO

Notes to the Financial Statements /continued)

Year ended 31 March 2023

15. Debtors

Debtors

P repayments
Gift Aid

2023

500
793

1,143

2,436

2022

1,850

1,232

3,082

16. Creditors: amounts falling due within one year

Accruals and deferred income

2023

1,453

2022

831

17. Analysis of charitable funds

Unrestricted funds

General funds

At 1/4/2022

37,638

Income Expenditure At 31/3/2023

13,341 (13,044) 37,935

General funds (last year)

At 1/4/2021

38,656

Income Expenditure At 31/3/2022
E

9,951 (10,969) 37,638

Restricted funds

Restricted Funds

At 1/4/2022
F

Income Expenditure At 31/3/2023
F F K

9,746 (7,343) 2,403

Restricted Funds (last year)

At 1/4/2021
F

Income Expenditure At 31/2/2022

1,850 (1,850)



Malton Museum CIO

Management Information

Year ended 31 March 2023

The following pages do not form part of the financial statements.
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Malton Museum CIO

Detailed Statement of Financial Activities

Year ended 31 March 2023

2023 2022

Income

Donations, Grants and legacies
Museum Development Yorkshire
Norton Town Council
Malton Town Council
Mrs J Berry
Mrs J Gibson
Monthly donations
Sundry donations
Ryedale District Council
Malton CIC
Friends of Malton Museum
Gift Aid claims

3,388
499
225

2,125
3,567
1,000
1,750
1,296
1,294

15,146

1,850
500
270

1,000
1,000
1,130
1,280

1,232

8,262

Charitable activities
Education
Outreach, tours & events
Roman festival

1,375
1,061
3,867

6,323

875
1,862

2, 737

Other trading activities
Shop income 1,355 800

Investment income
Bank interest receivable
Cambridge & Counties Bank interest receivable

94
169

263

Total income 23,086 11,801
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Malton Museum CIO

Detailed Statement of Financial Activities &continued)

Year ended 31 March 2023

Expenditure on charitable activities

Activities undertaken directly
Opening stock
Purchases
Closing stock
Repairs & replacements
Collections equipment & expenses
Sundry expenses
Bank charges
Exhibition costs
Education & outreach
Computer & website expenses
Roman festival

Support costs
Rent
Light & heat
Insurance
Collections overheads
Telephone
Depreciation
Subscriptions
Printing, post, stationery etc

Governance costs
Governance costs - Trustees' meetings & training

2023

4,224
364

(3,829)
290

2,998
518

62
1,428
2,150

653
2,844

11,702

3,972
1,312

689
234
403
486
457

16

7,569

1,116

2022
F

4, 342
2,553

(4, 224)

229

1,589
397
734

5, 620

3,280
1,584

676

640
555
277
187

7, 199

Expenditure on charitable activities 20,387 12,819
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Malton Museum CIO

Trustees' Annual Report

Year ended 31 March 2022

The Trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2022.

Reference and administrative details

Registered charity name Malton Museum CIO

Charity registration number 1176471

Principal office and registered Cornwell House
office Main Street

Amotherby
Malton
North Yorkshire
YO17 6UN

The Trustees

Mrs A Clark
Mrs M Shaw
Mr J H Gill

Mrs M Carmichael
Dr S Wrathmell
Mrs J E Wilson
Mr D Lloyd-Williams
Mr J Howard
Dr P Wilson
Ms R Wilkin
Mr A Eastwood
Mrs E Brooke-Peat
Mr M Collier
Dr A P M Halkon

Chair
Vice-Chair
Hon Treasurer
Hon Secretary

(Appointed April 2021)
(Appointed April 2021)
(Appointed April 2021)
(Appointed November 2021)

Independent examiner Stephen Douglas FCA

Structure, governance and management

The objects of Malton Museum CIO are the establishment and maintenance of a Museum for the benefit
of the public within and near Malton and the acquisition, preservation and display of items of
archaeological and historical interest relating to Malton and its hinterland and the promotion of
understanding of these items and the history of Malton and its district. The CIO is administered by the
Charity Trustees as shown above. The CIO's Registered Charity Number is 1176471. Its predecessor
organisation, Malton Museum Foundation, (formerly registered as Charity number 508224) merged with
the CIO on 27'" July 2020.



Malton Museum CIO

Trustees' Annual Report (continued)

Year ended 31 March 2022

Objectives and activities

Following a second Coronavirus lockdown in early 2021, the museum postponed plans for opening at
Easter, planning instead to open at the end of May. Although the museum's invitation to re- apply for
Accreditation was due in 2019, and all documents had been sent in, the Arts Council decided to close
all work on this until normal working arrangements could be resumed.

The Forward Plan 2021 - 2024 went through an update with some additional objectives, including the
setting up of a Fundraising strategy to help secure the financial future of the museum. The museum
then had to update documents and re-apply for Accreditation in February 2022.

Following the successful advertising for and appointment of three new trustees, the Trustees also
decided to advertise for and appoint a new Chair of Trustees whose appointment will be formally
approved at the AGM. We have continued to work towards obtaining a new permanent base and
improved storage facilities for the museum and look at ways to increase user numbers and update our
Audience Development Plan.

Achievements and performance

The Museum

Once again, much has been achieved in the year. The board of Trustees was considerably
strengthened by the appointment of three new trustees who are all local and who are providing
additional skills in areas previously lacking. We have not had a new representative from Malton Town
Council this year but we did receive a representative from the Yorkshire Archaeological & Historical
Society (YAHS) as a Kirk Settlement trustee.

Unfortunately, owing to long-term sick leave of the current Chair, Ann Clark, Margaret Shaw, the Vice-
Chair has acted as Chair for most of the year.

The audio equipment purchased as a result of the grant from Museum Development Yorkshire (MDY)
last year made it possible for participants to be socially distanced during walking tours and gave a very
professional feel to these tours. Thanks once again to work by John Gill, our Treasurer, and Margaret
Shaw, our Outreach Officer, a further grant application to MDY towards the cost of a gazebo (to
accommodate outdoor activities particularly on the Roman Fort site) was also successful.

The museum is grateful to Pete Wilson and Stuart Wrathmell for working on a feasibility study to
ascertain what the museum needs to look for in any new location. The museum is also very grateful to
Pam James and Bob Fitter who have continued to work on the Emergency Plan. They continue
making regular checks, improving systems already in place and introducing new ones.

A new working group was established to prepare a new exhibition for the re-opening in 2022. It
consists of members from both the Collections team and the Outreach team. This mix has proved to
work extremely well and an interesting and innovative exhibition has resulted entitled "What lies
beneath. .. the hidden history of Malton and Norton".

Museumin the Communit and the Outreach Team

Under the leadership of Margaret Shaw, this group has continued to keep the museum in the public
eye through use of social media and in planning for events that will be possible even in Covid-
restricted circumstances. Members have attended online training thanks to MDY. Louise Lewis has
maintained the museum's social media output and Margaret MacKinder has continued to develop the
series of tours which were very well supported across the season.



Malton Museum CIO

Trustees' Annual Report icontinued)

Year ended 31 March 2022

Although work with schools had decreased as a result of the pandemic, the number of loan boxes
going into schools remained high. This academic year has seen a better uptake from schools and a
new and improved team of volunteers delivering the Roman Legacy half day workshop. There was
also a new initiative with Malton Secondary School, where volunteers ran a twelve -week research
project with students, who looked in to the history of some local businesses. The volunteers have
been asked to repeat this project next year.

A new project with York University students also ran this year.

Louise Lewis arranged a series of lectures for 2021-22 which took place either face to face or by
Zoom where necessary, including a very successful Zoom lecture by Dr Simon Elliott on his new book
about the missing XI Legion. This was attended by many people from across the whole country.

The museum has now established an excellent working relationship with some local which it is hoped
can be developed further in the years ahead.

Collections Team

Members of the team were able to resume the weekly sessions in June 2021, and in the six months
up to Christmas accessioned and catalogued the seventy boxes of finds from the Brooklyn House
excavation. They were able to make use of the greater space afforded by the rooms in Unit 2 to get to
grips, for the first time since 2016, with the social history collection and paper archive. One benefit of
this work was that they were able to identify topics and objects that could be incorporated into
museum displays for 2022.

During a further two months interruption due to another wave of Covid, members of the Team worked
from home on developing the new museum displays. Sessions resumed in March 2022 and
concentrated primarily on preparations for the new museum season.

Acknowled ements

The museum would like to thank MDY for the grants mentioned above and also both Malton and
Norton Town Councils for their continued financial support. We have regular monthly donations from a
few anonymous donors which are much appreciated and there were two unexpected private donations
each of F1,000.

We have continued to receive ongoing and helpful support from our Mentor, Christine McDonnell and
from Dieter Hopkin of MDY and their regular attendance at CIO meetings is invaluable.

Without the teams of dedicated volunteers there could be no museum. Their loyalty and enthusiasm,
even during the closed period, working hard towards re-opening, has been very much appreciated,
whilst others will enable opening by welcoming visitors as Exhibition Stewards.

We are very grateful to Maurag Carmichael for her hard work as Secretary and for keeping in touch
with the volunteers to ensure they are kept up to date with events in the museum and arranging the
front of house rota. Thanks also to John Gill who has continued to manage our finances and has also
advised on various aspects of governance.



Malton Museum CIO

Trustees' Annual Report (continuedj

Year ended 31 March 2022

The museum has had the continued support of The Friends of Malton Museum. They were able to
continue running some lectures on Zoom this year, but gradually returned to normal, helping to keep
the museum in the public eye.

Financial review

The accompanying financial statements show the financial position of the Charity. which records a small
deficit of F1,018 for the year to 31"March 2022.

Plans for future periods

Work has been concentrating on re-opening planned for Saturday April 16'", and plans are being
made for some changes to the displays to allow some of the new acquisitions to be seen. Opening
days and times have changed this year and we hope this will result in some improvement in visitor
numbers.

A full programme of events that can take place mostly outdoors is already in place and will be added
to including our first Roman Festival in July. Andy Nicholson has now installed a system for online
booking via our website and processing of online payments and this has proved very successful.

The museum remains at a critical stage both in terms of location and finance and these aspects must
be an urgent priority for the Trustees. However, it is felt that we may now be entering a new phase,
with an active and enthusiastic group of local trustees who have wide-ranging skills. A plan for
exploring all our options is under way and we are currently in conversation with the Fitzwilliam
(Malton) Estate with regard to possible relocation of the museum to the Market Place.

The Trustees' annual report was approved on 11'" May 2022 and signed on behalf of the board of
Trustees by:

Margaret Shaw
Trustee



Malton Museum CIO

Independent Examiner's Report to the Trustees of Malton Museum CIO

Year ended 31 INarch 2022

I report to the Trustees on my examination of the financial statements of Malton Museum CIO ('the
charity') for the year ended 31 March 2022.

Responsibilities and basis of report

As Trustees you are responsible for the preparation of the financial statements.

Having satisfied myself that the financial statements are not required to be audited and are eligible for
independent examination, I report in respect of my examination of the charity's financial statements as
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 130 of the
2011 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

Stephen Douglas FCA
Independent Examiner

Cornwell House Amotherby Malton YO17 6UN

11 May 2022



Malton Museum CIO

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2022

Unrestricted
funds

Note

2022
Restricted

funds Total funds

2021

Total funds

Income and endowments
Donations, grants & legacies
Other trading activities
Gift Aid Claims
Investment income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

7,8

5, 180
3,537
1,232

2

9,951

(10,969)

(10,969)

1,850

1,850

(1,850)

(1,850)

7,030
3,537
1,232

2

11,801

(12,819)

(12,819)

6,872
6,455

13,338

(12,273)

(12,273)

Net expenditure and net movement in
funda (1,018) (1,018) 1,065

Reconciliation of funds
Total funds brought forward

Total funds carried forward

38,656 38,656

37,638 37,638

37,591

38,656

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.



Malton Museum CIO

Statement of Financial Position

31 March 2022

Fixed assets
Tangible fixed assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

Note

13

14
15

16

2022
E

3,884

4,224
3,082

27,279

34,585

(831)

37,638

37,638

37,638

2021

4,439

4,342
2,992

26,883

34,217

38,656

38,656

38,656

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

37,638

17 37,638

38,656

38,656

These financial statements were approved by the board of trustees and authorised for issue on 11'"
May 2022, and are signed on behalf of the board by:

l
'

v.~
Margaret Shaw
Trustee



Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 March 2022

1. General information

The charity is a public benefit entity and a registered charity in England and Wales. The addressof the charity is Cornwell House, Main Street, Amotherby, Malton, North Yorkshire, YO17 6UN.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement ofRecommended Practice applicable to charities preparing their accounts in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (CharitiesSORP (FRS 102)).

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires Trustees to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,over the useful economic life of that asset as follows:

Fixtures and fittings 12.5% reducing balance

10



Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 INarch 2022

4. Donations, grants & legacies

Unrestricted
Funds
f

Restricted Total Funds Total Funds
Funds 2022 2021
f f

Donations
Museum Development Yorkshire
Norton Town Council
Malton Town Council
National Lottery Heritage Fund
Mrs J Berry
Mrs J Gibson
Monthly Donations
Other Donations

500
270

1,000
1,000
1,130
1,280

5, 180

1,850

1,850

1,850
500
270

1,000
1,000
1,130
1,280

7,030

2,367
500

3,200

600
205

6,872

5. Other trading activities

Education
Other outreach, tours & events
Archive services
Other charitable trading receipts

Unrestricted
Funds
f
875

1,862

800

3,537

Restricted
Funds

Total Funds
2022

875
1,862

800

3,537

Total Funds
2021

380

5,920
155

6,455

6. Investment income

Bank interest receivable

Unrestricted
Funds

2

Restricted
Funds
f

Total Funds Total Funds
2022 2021

f
2 11

7. Expenditure on charitable activities by fund type

Charitable activity
Administrative expenses

Unrestricted
Funds

3,770
7, 199

Restricted
Funds
f

1,850

Total Funds
2022

5,620
7,199

Total Funds
2021

7,608
4,665

10,969 1,850 12,819 12,273
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Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 March 2022

8. Expenditure on charitable activities by activity type

Charitable activity
Administrative costs

Funding of
activities Support costs

5,620
7, 199

Total funds
2022

5,620
7,199

Total fund
2021

7,608
4,665

5,620 7, 199 12,819 12,273

9. Net expenditure

Net expenditure is stated after charging:

Depreciation of tangible fixed assets

2022

555

2021

634

10. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021

1,964

There were no employees during the year (2021: 1).

11. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity were received by the trustees.

12. Independent Examiner Fees

No fees were payable to the independent examiner during the year.

12



Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 March 2022

13. Tangible fixed assets

Cost
At 1 April 2021

Fixtures and
fittings

16,547

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

16,547

12,108
555

12,663

3,884

At 31 March 2021
4,439

14. Stocks

Stock

2022

4,224

2021

4,342

15. Debtors, Prepayments 8 Accrued Income

Rentin advance
Gift Aid Claim
Museum Development Yorkshire Grant

Pre-payments 8 accrued income

2022
E

1 232
~1850

3,082

2021

625

2 367

2,992

16. Creditors: amounts falling due within one year

Accrued expenses —exhibition costs

2022
f
831

2021

13



Malton Museum CIO

Notes to the Financial Statements (continued)

Year ended 31 March 2022

17. Analysis of charitable funds

Unrestricted funds

General funds

1 April 21

38,656

Income Expenditure 31 INarch 22

11,801 (12,819) 37,638

Restricted funds

Arts Council England

At 1 April 21 Income Expenditure 31 March 22

National Lottery Heritage Fund
Museum Development Yorkshire 1,850

1,850

(1,850)

(1,850)
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Malton Museum CIO

Trustees' Annual Report

Year ended 31 March 2021

The Trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2021.

Reference and administrative details

Registered charity name Malton Museum CIO

Charity registration number 1176471

Principal office and registered Cornwell House
office Main Street

Amotherby
Malton
North Yorkshire
YO17 6UN

The Trustees

Mrs A Clark
Dr P V Addyman
Mrs M Shaw
Mr J H Gill

Mrs M Carmichael
Dr S Wrathmell
Dr REF Jones
Mrs J E Wilson
Mr D Lloyd-Williams
Ms H Barry
Mr J Howard
Mr C Turner
Dr P Wilson
Ms R Wilkin

Acting Chairman
(Resigned May 2020)
Vice-Chairman
Hon Treasurer
Hon Secretary

(Resigned August 2020)

(Resigned August 2020)

(Resigned February 2021)
(Appointed September 2020)
(Appointed March 2021)

Independent examiner Stephen Douglas FCA

Structure, governance and management

The objects of Malton Museum CIO are the establishment and maintenance of a Museum for the benefit
of the public within and near Malton and the acquisition, preservation and display of items of
archaeological and historical interest relating to Malton and its hinterland and the promotion of
understanding of these items and the history of Malton and its district. The CIO is administered by the
Charity Trustees as shown above. The CIO's Registered Charity Number is 1176471. Its predecessor
organisation, Malton Museum Foundation, (formerly registered as Charity number 508224) has merged
with the CIO as from 27'" July 2020.



Malton Museum CIO

Trustees' Annual Report (continued)

Year ended 31 March 2021

Objectives and activities

At the end of March 2020 the museum had postponed plans for opening and for most of its activities
with the exception of negotiations over its occupancy of the Subscription Rooms. Although reopening
has not been possible in the year covered by this report because of the pandemic, there has been a
lot of activity. CIO and Executive meetings have continued sometimes using Zoom and other
decisions have been made using email. Many of the aims in the Forward Plan 2017-21 have been
affected by the pandemic and lockdown.

Achievements and performance

The Museum

Much has been achieved. A new two-year licence with the Milton Rooms has been drawn up and
signed, and we are very grateful to Adam Youatt of Gately Legal, Solicitors, for his guidance and pro
bono work. We have also recruited three new trustees whose appointment will be formally approved at
the AGM. All are local, have skills in areas where the board was previously weak, and two of them
considerably reduce the average age of trustees. Chris Turner who represented Malton Town Council
has left Malton and we are grateful for his enthusiasm and hard work. We await a replacement for him
and one of the Kirk Settlement trustees. Advertising for trustees was a new and successful
experience for the museum.

Thanks to work by John Gill, our Treasurer, and Margaret Shaw, our Outreach Officer, successful
grant applications were made to the National Lottery Heritage Fund (NLHF) towards emergency costs
and overheads incurred during the pandemic and to Museum Development Yorkshire (MDY) towards
equipment for the developing tours group. It was very pleasing to see Malton Museum praised in
Current Archaeology for the childrens' activities on the website devised by Andy Nicholson, based on
Lucius, a Roman soldier at Malton Fort and highlighting objects from the collections.

The museum is grateful to Pete Wilson and Stuart Wrathmell for responding on behalf of the museum
to the Malton and Norton Neighbourhood Plan. It also thanks Pam James and Bob Fitter who first
agreed to work on the Emergency Plan, from which developed in-depth work on security and other
matters, including the essential Covid-based security. They have ensured that both people and
buildings are and will continue to be safe, making regular checks, improving systems already in place
and introducing new ones.

Museum in the Community and the Outreach Team

Under the leadership of Margaret Shaw, this group has grown in number and achieved an enormous
amount during the last year, both in keeping the museum in the public eye through use of social media
and in planning for events that will be possible even in Covid-restricted circumstances. Members have
attended online training sessions, Louise Lewis has maintained a blog and a new one, Footprints
Around Roman Malton, created by Nick Summerton, is proving popular. Margaret MacKinder has
developed a series of tours and guides have received training. Work with schools has decreased but
is ready to start again, and a project with York University students has begun. The Living History
project, recording peoples' experiences during Covid, has been well received. Anne-Marie Heuck has
arranged a series of lectures for 2021-22 to take place either face to face or by Zoom if necessary.
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Collections Team

As the layout of the stores does not allow for social distancing the team has been unable to meet this
year. We have however kept in regular touch and members have been greatly involved in various
projects to do with the collections and wider aspects of the museum. We have been very pleased to
receive 73 boxes of objects and paper archive from the Brooklyn House excavations, an interesting
group of posters relating to the 1807 Election, and material from the Wragham Hardy family.

Other enquiries have continued, particularly as people cleared their attics during lockdown! The team
looks forward to resuming its regular sessions in the near future. The Brooklyn deposition provided
welcome funds to cover the rent payable to the Milton Rooms for the next two years.
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Malton Museum would like to thank NLHF and MDY for the grants mentioned above and also Norton
Town Council for its continued financial support.

We have continued to receive constant and helpful support from our Mentor, Christine McDonnell and
from Dieter Hopkin of MDY despite the difficulties lockdown inflicted on their own working conditions.

Without its wonderful volunteers there could be no museum and it is very fortunate to have such a
loyal and enthusiastic group, some of whom have been working so hard towards re-opening, whilst
others will enable opening by welcoming visitors.

We are very grateful to Maurag Carmichael for her hard work as Secretary and for keeping in touch
with the volunteers during this difficult year, and to John Gill who has continued to manage our
finances and has given a lot of wise advice in relation to the new licence and other legal matters.

The museum has, as usual been support by The Friends of Malton Museum who were able to fulfil
their annual lecture series on Zoom this year. This has kept the museum in the public eye and
introduced it to people from a much wider geographical area than ever before.

Financial review

The accompanying financial statements show the financial position of the Charity.

Plans for future periods

Work has been concentrating on re-opening planned for Saturday May 29'", and plans are being made
for regular changes to the displays to allow some of the new acquisitions to be seen.

It will open only on Saturdays to start with but this will be reviewed periodically. A full programme of
events that can take place in accordance to Covid restrictions is already in place and will be added to.
Andy Nicholson is close to finalising a system for online booking via our website and processing of
online payments.

Plans to apply for re-Accreditation were well advanced when the scheme was postponed nationally
but we will be checking and preparing for the expected new date in 2022. An urgent part of this is work
on the Forward Plan which was slowed in this year by lockdown and other factors.
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Despite so much being achieved, the museum is in a critical state in terms of both location and
finance, and consideration of and action on this must be an urgent priority for trustees.

The Trustees' annual report was approved on 27'" May 2021 and signed on behalf of the board of
Trustees by:

Mrs A Clark
Trustee
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Independent Examiner's Report to the Trustees of Malton Museum CIO

Year ended 31 March 2021

I report to the Trustees on my examination of the financial statements of Malton Museum CIO ('the
charity') for the year ended 31 March 2021.

Responsibilities and basis of report

As Trustees you are responsible for the preparation of the financial statements.

Having satisfied myself that the financial statements are not required to be audited and are eligible for
independent examination, I report in respect of my examination of the charity's financial statements as
carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 130 of the
2011 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statem to be reached.

Stephen Douglas FCA
Independent Examiner

Cornwell House Amotherby Malton YO17 6UN

11 May 2021
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Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2021

Unrestricted
funds

Note

2021 2020
Restricted

funds Total funds Total funds

Income and endowments
Donations and legacies
Other trading activities
Investment income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

7,8

1,305
6,455

11

7,771

(5,407)

(5,407)

5,567

5,567

(6,866)

(6,866)

6,872
6,455

11

13,338

(12,273)

(12,273)

25,098
4,866

39

30,003

38,696

38,696

Net expenditure and net movement in
funds 2,364 (1,299) 1,065 (8,693)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

36,292

38,656

1,299 37,591

38,656

46,284

37,591

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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Statement of Financial Position

31 March 2021

Fixed assets
Tangible fixed assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets

Note

13

14
15

16

2021
f

4,439

4,342
2,992

26,883

34,217

38,656

38,656

38,656

2020
F

5,073

4, 571
4,466

23,481

32,518

32,518

37,591

37,591

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

38,656

17 38,656

1,299
36,292

37,591

These financial statements were approved by the board of trustees and authorised for issue on 27'"
May 2021, and are signed on behalf of the board by:

Mrs A Clark
Trustee
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1. General information

The charity is a public benefit entity and a registered charity in England and Wales. The address
of the charity is Cornwell House, Main Street, Amotherby, Malton, North Yorkshire, YO17 6UN.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)).

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires Trustees to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fixtures and fittings 12.5% reducing balance

10
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4. Donations and legacies

Unrestricted
Funds

F

Restricted Total Funds Total Funds
Funds 2021 2020

f
Donations
Museum development Yorkshire
Association of Independent Museums
Arts Council England
Norton Town Council
Malton Town Council
National Lottery Heritage Fund
Ryedale District Council
Other Donations

500

805

1,305

2,367

3,200

5,567

2,367

500

3,200

805

6,872

1,260
1,220

15,000
300
250

7,068

25,098

5. Other trading activities

Education, displays & events
Pop-up shop income
Archive services
Other charitable trading receipts

Unrestricted
Funds

F
380

5,920
155

6,455

Restricted
Funds

Total Funds
2021

380

5,920
155

6,455

Total Funds
2020

2,803

2,063

4,866

6. Investment income

Bank interest receivable

Unrestricted
Funds

F
11

Restricted
Funds

Total Funds Total Funds
2021 2020
F E

11 39

7. Expenditure on charitable activities by fund type

Charitable activity
Administrative expenses

Unrestricted
Funds

F
3,264
2, 143

Restricted
Funds

E
4, 344
2, 522

Total Funds
2021
F

7,608
4,665

Total Funds
2020
F

33,845
4,851

5,407 6,866 12,273 38,696

11
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8. Expenditure on charitable activities by activity type

Charitable activity
Administrative costs

Grant funding
of activities Support costs

F F
7,608

4,665

7,608 4,665

Total funds
2021
E

7,608
4,665

12,273

Total fund
2020
F

33,845
4,851

38,696

9. Net expenditure

Net expenditure is stated after charging:

Depreciation of tangible fixed assets

2021
F
634

2020
F
725

10. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2021 2020

E F
1,964 14,818

The average head count of employees during the year was 1 (2020: 1).

Gross wage costs were F4,739 for the year against which furlough grants of F2,775 were received.

No employee received employee benefits of more than F60,000 during the year (2020: Nil).

11. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity were received by the trustees.

12. Independent Examiner Fees

Fees of F150 were payable to the independent examiner for payroll services and employment law
advice for the year.

12
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

13. Tangible fixed assets

Cost
At 1 April 2020

Fixtures and
fittings

16,547

At 31 March 2021

Depreciation
At 1 April 2020
Charge for the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

16,547

11,474
634

12,108

4,439

5,073

14. Stocks

Stock

2021

4,342

2020
F

4,571

15. Debtors

Pre-payments 8 accrued income

2021

2,992

2020

4,466

16. Creditors: amounts falling due within one year

Accrued expenses

2021 2020
P.

13
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Notes to the Financial Statements (continued)

Year ended 31 March 2021

17. Analysis of charitable funds

Unrestricted funds

General funds

At 1 April 20
F

36,292

At
Income Expenditure 31 March 21

E
7,771 (5,407) 38,656

Restricted funds

Arts Council England
National Lottery Heritage Fund
Museum Development Yorkshire

At 1 April 20
F

1,299

1,299

Income

3,200
2,367

5,567

At
Expenditure 31 March 21

F
(1,299)
(3,200)
(2,367)

(6,866)

14
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