RYDAL HALL LIMITED

England & Wales - Charity number 1176419

Details

Other names

RYDAL HALL CHARITY LIMITED

Status Registered
Legal form Charitable company
Company number 02561024
Registered 2017-12-21
Register View on the Charity Commission register
Contact
Address Church House

Friargate

Penrith

Cumbria

CA11 7XR
Phone 01539430831
Email mail@rydalhall.org
Website http://www.rydalhall.org/
Activities

Objects: 2.1. THE OBJECTS OF THE CHARITY ARE:2.1.1. TO PROMOTE AND ASSIST THE WORK OF
THE CHURCH OF ENGLAND FOR THE ADVANCEMENT OF THE CHRISTIAN RELIGION IN THE
DIOCESE OF CARLISLE AND COUNTY OF CUMBRIA;2.1.2. TO ADVANCE THE CHRISTIAN RELIGION
BY (BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING):2.1.2.1. PROVIDING A
WELCOME AND RETREAT HOUSE AND FACILITIES FOR MEMBERS OF THE PUBLIC FROM WITHIN
AND OUTSIDE THE COUNTY WISHING TO LEARN ABOUT AND/OR PRACTICE THE CHRISTIAN
RELIGION;2.1.2.2. DEVELOPING AND PROVIDING OPPORTUNITIES FOR GROWTH IN PRAYER,
MISSION AND SPIRITUALITY WITHIN THE DIOCESE OF CARLISLE AND COUNTY OF CUMBRIA;2.1.3.
SUCH OTHER EXCLUSIVELY CHARITABLE PURPOSES ACCORDING TO THE LAW OF ENGLAND AND
WALES THAT THE TRUSTEES IN THEIR ABSOLUTE DISCRETION DECIDE FROM TIME TO TIME.

Activities: The provision of a Christian Retreat Centre
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Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

* What: Religious Activities
* Who: The General Public/mankind

Geography

* Throughout England And Wales

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £1,329,882 £1,400,388 £-111,181 24
2023-12-31 £1,330,222 £1,407,555 £-40,675 36
2022-12-31 £1,280,959 £1,459,834 £24,194 37
2021-12-31 £1,523,666 £1,074,531 £203,069 31
2020-12-31 £692,809 £922,754 £-246,066 30
Trustees
Name Role Appointed
Mark Robert William Hurley 2026-01-05
Peter Nigel Yates 2018-04-17
Richard David Grimshaw OBE 2026-01-05
Rt Rev John Bromilow Thomson 2026-01-16
Trevor Hebdon 2026-01-05
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2024

The Trustees, who are directors of the Company for the purposes of company faw, present their report together with
the financial statements of the Charity for the year ended 31 December 2024.

Governing Document

Rydal Hall Limited was incorporated on 21 November 1990 as a trading subsidiary of Carlisle Diocesan Board of
Finance. It obtained charity registration on 21 December 2017 {number 1176419) and started to operate as a charity
from 1 January 2018. The company was established under a Memorandum of Association, which established the
objects and powers of the charitable company and is governed under its Articles of Association as amended on 6
December 2017.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 as updated by the Charities Act
2022 and Accounting and Reporting by Charities: Statement of Recommended Practice (FRA 102) applicabie to
charities preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities published
in October 2019.

Appointment of Directors/Trustees

Up to three Trustees can be appointed by the Carlisle Diocesan Board of Finance for a three year term. Up to an
additional five, who shall not be employees or officers of the Carlisle Dioccesan Board of Finance, can be appointed by
a resolution of the Trustees. One third (or the number nearest one third) of the Trustees appointed by resolution of the
Trustees, must retire at a meeting called for that purpose. A retiring Trustee may be reappointed.

Trustees will, on a regular basis, assess the need for and provide any Trustee training as may be required.
Risk Assessment

The trustees have examined the major strategic, business and operational risks which the charity faces and confirms
that systems have been established to enable regular reports to be produced so that the necessary steps can be
taken to lessen these risks.

Investment powers and restrictions

The Trustees have the power fo invest in such assets as they see fit after seeking suitable expert advice if considered
necessary.

Objectives and Activities
The objects of the charity are:

To promote and assist the work of the church of England for the advancement of the Christian religion in the
Diocese of Carlisle and county of Cumbria

. To advance the Christian religion by (but without prejudice to the generality of the foregoing):

Providing a welcome and retreat house and facilities for members of the public from within and outside the
county wishing to tearn about and/or practice the Christian religion;

Developing and providing opportunities for growth in prayer, mission and spirituality within the Diocese of
Carlisle and county of Cumbria;

Such other exclusively charitable purposes according to the law of England and wales that the trustees in
their absolute discretion decide from time to time.

In setting the objectives of the charily the trustees have complied with the Charity Commission guidance on public
benefit.

Achievements and Performance

Following the arrival of our new General Manager in April 2023, progress continued to be made improving the guest
experience and operations at Rydal Hall, as well as making significant inroads into the various aspects of repairs and
maintenance across the estate and buildings.
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Rydal Hall Limited _
Trustees' Report for the Year Ended 31 December 2024

There continue to be strong ‘headwinds’ impacting the whole of the Retreat, and Lake District hospitality sectors,
including a tendency for more last-minute bookings, and the increasing costs of utilities, food and wages (Rydal Hall is
a 'Real Living Wage' employer) — and so to produce another improved ‘operating’ result in 2024 shows the progress
being made in taking the Charity forwards.

We continue to explore how we can further utilise the Hall and Estate grounds to be a resource for the Diocese in its
‘God for All work — we again worked this year with the Diocese’s Outdoor Pioneer and were excited to open the
labyrinth and launch the ‘wander and wonder trails. We said goodbye to our Chaplain Rev David Wilmott in April, but
were pleased to welcome Rev Lawrence Basham in October and lock forward to expanding the programme of
activities at Rydal.

The Trustees are: grateful for the dedication and hard work of the staff who continued to welcome our guests and help
fulfil the objects of the charity, as well as those who volunteer in support of our work.

The Trustees continue to be grateful for the contributions made from the ‘Friends of Rydal Hall’ group, both through
their support of the Rydal Community, and through many hours of time volunteered on site with practical support.

Following the retirement in March of our Chair, the Venerable Dr. Richard Pratt, the Board saw a number of changes
in the year, with the departure of Rev Wendy Sanders after many years of service to Rydal. And we were delighted to
Welcome Ven. Ruth Newton (Archdeacon of Carlisle) as Chair, and Rev Lisa Moore Wilson and Molly Campion as
Trustees.

Financiai Review

The group recorded an unrestricted deficit for the year of £70,506 (2023 saw a deficit of £104,036 although this was
boosted by a net surplus on the designated fund by £39,167, resulting in the final deficit for the year being £64,869).
This is the second year in a row in which the deficit has been reduced which is encouraging.

Group income fell slightly from £1,342,686 to £1,329,882. Charitable activities in the Hall fell to £710,252 (from
£720,514) as hall occupancy levels fell. Activities in the trading subsidiary increased to £565,234 (from £515,927) as
‘non-hall’ elements of the estate saw occupancy levels and sales increase. Whilst defined as ‘non-charitable’
activities, we still regard these aspects to be very much a part of our mission and ministry, as we seek ways to help all
of our guests and visitors catch a glimpse of our creator God.

Costs fell from £1,407,555 to £1,400,388 despite high levels of inflation, with savings in many areas but particularly in
staff and food costs. A more effective staff management programme has allowed the charity to run a better level of
service with a smaller staff team.

Closing reserves were £311,781 in deficit, with no restricted reserves.

The deficit recorded in 2024 was slightly lower than that in the five-year plan — fumovers had not increased by as
much as had been hoped, but costs were also lower than expected. The Board continue to work with Rydal Hall
management and staff with a view to achieving break-even in the near future.

Diocesan Support

As previously reported, the Carlisle Diccesan Board of Finance as sole shareholder of the charity, undertook a review
of the value of the estate, potential future income and expenditures, and the impact of mission and ministry carried out
in and through Rydal Hall. Diocesan Synod in March 2021, approved almost unanimously, to retain and support the
activities at Rydal Hall as an important part of its 'God for Al vision, committing finances to restore the charity’s
reserves in 2021, and to provide additional capital fo provide a stronger future.

Reserves Policy

The Charity's reserves policy is to move to a position where it has free reserves equal to two month’'s group
expenditure which, based on 2024 expenditure would be £233,398. Free reserves at 31 December 2024 were
£277.849 in deficit.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2024

Approved by the Board and signed on its behalf by:
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Rydatl Hall Limited

Trustees’ Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Rydal Hall Limited for the purposes of company law) are responsibie for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and the
Financial Reporting Standard 102 - The Financial Reporting Standard applicable in the UK and Republic of ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that period. In preparing these financial statements,
the trustees are required to: -

- select suitable accounting palicies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Page 5



Independent Auditors’ Report to the Trustees of
Rydal Hall Limited
Opinion

We have audited the financial statements of Rydal Hall Limited for the year ended 31 December 2024 which comprise
Consolidated Statement of Financial Activities, Consolidated Balance Shest, Charity Balance Sheet, Cash Flow
Statement and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

in our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs at 31 December 2024 and of the group’s
incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability ta continue as a going
concem for a peried of at least twelve ‘months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our auditor's report thereon. Cur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. if, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2008

in our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees' report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

* the trustees' report (incorporating the strategic report and the directors' report) have been prepared in accordance
with applicable legal requirements.
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Independent Auditors’ Report to the Trustees of
Rydal Hall Limited
......... continued

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

certain disclosures of trustees' remuneration specified by law are not made; or

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 5, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal controls as they
determine is necessary to enable the preparation of financial statements that are free from material misstaternent,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the geing concermn basis of
accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
I8As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

[Add explanation as to what extent the audit was considered capable of detecting irregularities, including fraud]

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors
report.

= policies and procedures relating to:

identifying, evaluating and complying with laws and regulations and whether they are aware of any instances
of non-compliance;

detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

= theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’'s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this repon, or for the opinions we have formed.
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Independent Auditors' Report to the Trustees of
Rydal Hall Limited

......... continued

............. A\/\/\ FIFTEEN Rosehill
Faye Armstrong (Senior Statutory Auditor) Montgomery Way
For and on behalf of Dodd & Co Audit Limited, Statutory Rosehill Estate
Auditor CARLISLE

CA1 2RW

Dodd & Co Audit Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Rydal Hall Limited

Consolidated Statement of Financial Activities (including Income and Expenditure 'Account) for the
Year Ended 31 December 2024

Unrestricted Designated Total Funds Total Funds

Funds Funds 2024 2023

Note £ £ £ £
Income and endowments from:
Donations and iegacies 2 3,123 - 3,123 56,305
Rydal Hall Trading Limited trading activities 3 565,234 - 565,234 515,927
Investments 4 8,311 - 8,311 8,167
Charitable activities 5 710,252 - 710,252 720,514
Other 6 44 962 - 44 962 - 43,773
Total income and endowments 1,329,882 - 1,329,882 1,342,686
Expenditure on:
Charitable activities 1,400,388 - 1,400,388 1,407,555
Total expenditure 1,400,388 - 1,400,388 1,407,555
Net expenditure before transfers {70,508) - (70,506) {64,869)
Transfers
Transfers between funds 10,000 {10,000) - -
Net movements in funds (60,508) (10,000) (70,508) (64,869)
Recongiliation of funds
Total funds brought forward (280,442) 39,167 (241,275) (176,408)
Total funds carried forward (340,948) 29,167  (311,781) (241,275}

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 13 to 26 form an integral part of these financial statements.
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Rydal Hall Limited
Company registration number: 02561024
Consolidated Balance Sheet as at 31 December 2024

2024 2023
Note £ £ £ £

Fixed assets
Tangible assets 12 166,668 141,988
Current assets
Stocks and work in progress 8,253 8,738
Debtors 14 36,576 20,953
Cash at bank and in hand 195,936 132,204

240,765 161,985
Creditors: Amounts falling due within one
year 15 (518,614)  (344,648)
Net current liabilities _(277,849) _ (182,663)
Net liabilities (111,181) (40,675)
The funds of the charity:
Restricted funds N -
Designated funds 29,167 39,167
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds ~ (340,048) __(280,442)
Total unrestricted funds (140,348) _ (79.842)

(111,181) {(40,675)

Total charity funds

These accounts have been prepared in accordance with the provisions applicable to companies subject to the smalt
companies regime.

Approved by the Board on 31 lf/U and signed on its behalf by:

, R D Jaques
Jrustee

The notes on pages 13 fo 26 form an integral part of these financial statements.
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Rydal Hall Limited
Charity Balance Sheet as at 31 December 2024

2024 2023
Note £ £ £ £
Fixed assets
Tangible assets 12 166,668 141,988
Investments 13 1 1
166,669 141,989

Current assets
Stocks and work in progress 8,253 8,738
Debtors 14 36,576 20,953
Cash at bank and in hand 195,636 132,294

240,765 161,985
Creditors: amounts falling due within one 15 (518,615) (344,649)
year ' R
Net current (liabilities)/assets (277,850) (182,664)
Net assets (111,181) (40,675)
The funds of the charity:
Unrestricted funds
Called up share capital 200,600 200,800
Unrestricted income funds _ (311,781) (241,275)
Total unrestricted funds (111,181) . (40,675)
Total charity funds (111,181) (40,875)

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

No Statement of Financial Activity is presented for the charity as permitted by Section 408 of the Companies Act
2006. The charity posted a deficit for the financial year of £181,753 (2023 - deficit of £162,594).

Approved by the Board on 3\)5)15 and signed on its behalf by:

The notes on pages 13 to 26 form an integral part of these financial statements.
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Rydal Hall Limited
Consolidated Cash Flow Statement for the Year Ended 31 December 2024

2024 2023

£ £
Net cash provided by (used by} operating activities
Net expenditure for the period (70,508) (64,8609)
Depreciation charges 49,755 33,004
Loss on the sale of fixed assets - 2,636
Decrease/(increase) in stocks 485 (1,005}
(Increase)/decrease in debtors (16,623) 26,085
Increase/(decrease) in creditors 173,966 ~ (12,887)

138,077 (17,036)
Net cash provided by {used in) investing activities
Purchase of property, plant and equipment  (74,435) (91,584)

(74,435) (91,584)
Decrease in cash (63,642) (108,620)

The notes on pages 13 to 26 form an integral part of these financial statements.
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Rydal Hall Limited

Notes fo the Financial Statements for the Year Ended 31 December 2024

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

Going concern

These financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financiai statements.

The group is dependent on the ongoing support of its parent charity, Carlisle Diocesan Board of Finance
(CDBF), in order to continue trading. CDBF has formally confirmed such support shall continue to be provided
and on that basis the charity remains a going concern.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Further details of each fund are disclosed in note 20.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amcunt and settlement date.
in the event that a donation is subject to conditions that require a level of performance by the Charity before the
Charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the Charity and it is probable that these
conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the administor/executor
for the estate has communicated in writing both the amount and settlement date. In the event that the gift is in
the form of an asset other than cash or a financial asset traded on a recognised stock exchange, recognition is
subject to the value of the gift being reliably measured with a degree of reasonable accuracy and the title to the
asset having been fransferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the
charity has entittement to the funds, any performance conditions attached to the grants have been met, i is
probable that the income will be received and the amount can be measured reliably and is not deferred.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services are
provided) under contract.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Suppert costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Irrecoverable VAT

Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £1000 or more are initially recorded at cost.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued
Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Leasehold land and buildings 10 years straight line basis

Plant and machinery including motor 25% straight line basis or 10 years straight line basis
vehicles

Fixtures, fittings and equipment 25% straight line basis or 2 years straight line basis
Stock

Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs. items
donated for resale or distribution are not included in the financial statements until they are sold or distributed.

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the Charity will not be able to
collect all amounts due according o the original terms of the receivables. :

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least tweive
months after the reporting date. If there is an unconditional right to defer seftlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on
a straight line basis over the lease term. ‘

Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued

Financial instruments

Financial assets and financial habilties are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are classified according to the substance
of the contractual arrangements entered into. An equity instrument is any contract that evidences a residual
interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair value
{which is normally the transaction price excluding transaction costs), uniess the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the fulure paymenis discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to settle on a
net basis, or {o realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash fiows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.

2 Donations and legacies

Unrestricted Designated Total Funds Total Funds

Funds Funds 2024 2023
£ £ £ £
Donations and legacies
Garden tours and donations 3,123 - 3,123 3,841
Grants
DBF - - - 43,000
Low Carbon Lake District Grant Scheme o - - - 9,464
- - - - 52,464
3,123 - 3,123 56,305

Of the donations and legacies income in 2023, £43,841 related to unrestricted funds and £12,464 related to
restricted funds.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued

Rydal Hall Trading Limited trading activities

Unrestricted Designated Total Funds Total Funds

Funds Funds 2024 2023
£ £ £ £
Cofttages 70,388 - 70,388 56,593
Pods - - - 14,287
Youth 60,008 - 60,008 41,880
Camping and car park 140,916 - 140,916 149,521
Sale of logs 1,012 - 1,012 364
Tea shop 253,534 - 253,534 224,854
Yurt - - - 15,978
Herdy huts 10,083 - 10,083 12,650
Cabins 29,293 - 29,293 -
565,234 - 565,234 515,927
Alf of the other trading activites income in 2023 related to unrestricted funds.
Investments
Unrestricted Designated Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
Interest on cash deposits 6,311 - 6,311 8,167
All of the investments income in 2023 related to unrestricted funds.
Charitable activities
Unrestricted Designated Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
Bar and Hall Shop takings 53,058 - 53,058 59,169
Miscellaneous receipts 24,153 - 24,163 41,724
Room hire 48,013 - 48,013 28,268
Hall 584,491 - 584,491 590,710
Miscellaneous 537 - 537 643
710,252 - 710,252 720,514

All of the income from charitable activities in 2023 related to unrestricted funds.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued
6 Other
Unrestricted Designated Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
Staff accommodation 44 962 - 44 962 43,773

All of the other income in 2023 related to unrestricted funds.
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Rydal Hall Limited
Notes fo the Financial Statements for the Year Ended 31 December 2024

......... continued

7  Expenditure

Rydal Hall  Charitable
¥rading activities gcatza‘: ‘I;gtza:;
£ £ £ £
Direct costs
Food purchases - adjusted for stock 79,967 118,790 186,757 196,452
Employment costs 187,317 514,368 701,685 812,565
Rates 4,148 5,071 9,219 9,388
Electricity, gas and water system 30,160 36,863 67,023 73,938
Insurance 12,326 15,065 27,391 26,017
Repairs and maintenance 89,389 86,328 175,727 103,935
Upkeep of grounds 267 327 594 283
Garden Project general expenditure 1,345 1,644 2,989 3,410
Telephone and fax 4,128 5,045 9,173 8,525
Computer software and maintenance costs 3,426 4,187 7,613 7,695
Printing, postage and stationery 1,538 1,881 3,420 3,741
Hire of plant and machinery 2,606 3,185 5791 4,314
Sundry expenses 1,226 6,595 7,821 3,456
Cleaning 15,100 41,736 56,836 46,900
Management charges payable 252 627 879 -
Motor expenses 167 204 371 48
Advertising 4,654 5,689 10,343 8,122
Bad debts written off - - - 317
Booking commission 7,182 8,778 15,961 11,575
445,209 854,384 1,299,693 1,321,681
Support costs
Recruitment costs 854 1,626 2,280 2,251
Staff training 1,001 2,488 3,489 1,100
Chaplaincy offer - 16,960 16,960 16,369
The audit of the charity's annual accounts - 8,400 8,400 8,000
Auditors' remuneration - non audit work 775 5,030 5,805 2,285
Legal and professional fees 1,185 1,449 2,634 8,995
Bank charges 5,163 6,308 11,472 11,234
Depreciation of plant and machinery - 49,755 49,755 33,004
(Profit)loss on sale of intangible fixed assets held for . ; } 2636
charity's own use e
8,778 82,017 100,795 85874
453,087 946,401 1,400,388 1,407,555

All of the expenditure in 2023 related to unrestricted funds. Of this, £989,314 related to Rydal Hall Limited and
£418,241 related to Rydal Hall Trading Limited.
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Rydal Hali Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

... continued

Governance costs

2024 2023

£ £
Auditors remuneration 8,400 8,000
Auditors remuneration - non audit work 5,805 2,285
Legal and professional fees 2534 8,985

16,839 19,280
Trustees’ remuneration and expenses
No trustees received any remuneration or expenses during the year
Net expenditure
Net expenditure is stated after charging:

2024 2023
£ £ £ £
Auditors' remuneration - audit services 8,400 8,000
Depreciation of tangible fixed assets 49,755 33,004
(Profit)loss on sale of intangible
2,636

fixed assets -

Employees' remuneration

The monthly average number of persons (including senior management) employed by the charity during the year

was as follows:

2024 2023
No. No.
Rydal Hall 24 36
The aggregate payroll costs of these persons were as follows:
2024 2023
£ £
Wages and salaries 603,180 699,433
Social security 47 731 53,991
Other pension costs 50,774 59,141
701,685 812,565

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees. The total employee benefits of the key management

personnel of the Charity were £nil (2023 - £nil).
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

... continued

12 Tangible fixed assets

13

Group and charity

Cost

As at 1 January 2024
Additions

As at 31 December 2024

Depreciation

As at 1 January 2024
Charge for the year

As at 31 December 2024

Net book value
As at 31 December 2024
As at 31 December 2023

investments in subsidiaries

The charity holds more than 20% of the share capital of the following company:

Subsidiary undertakings
Rydal Hall Trading Limited

Subsidiary undertakings
Rydal Hall Trading Limited

Plant and
machinery Fixtures,
Leasehcld land including motor fittings and
and buildings vehicles equipment Total
£ £ £ £
86,377 66,889 91,924 245,190
16,974 9,431 48,030 74,435
103,351 76,320 139,954 319,625
42,702 21,335 39,165 103,202
10,052 13,015 26,688 49,755
52,754 34,350 65853 152,857
50,597 41,970 74,101 166,668
43,675 45,554 52,759 141,988
Country of Principal activity Class %
incorporation
United Kingdom Provision of camp Crdinary 100
site facilities
Capital & Profit/(loss)
reserves for the period
£ £
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

........ continued

14 Debtors

Cther debtors
Prepayments and accrued income

Charity

Other debtors
Prepayments and accrued income

15 Creditors: Amounts falling due within one year

Group

Trade creditors

Amounts owed to group undertakings

Taxation and social security
Cther creditors
Accruals and deferred income

Charity

Trade creditors

Amounts owed to group undertakings

Taxation and social security
Other creditors
Accruals and deferred income

16 Share capital

Alloted, called up and fully paid Crdinary £1 share capital
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2024 2023
£ £
27,695 11,429
8881 9524
36,576 20,953
2024 2023
£ £
27,695 11,429
8,881 9,524
36,576 20,953
2024 2023
£ £
32,089 11,759
279,960 166,107
22,371 21,135
97,779 84,220
86,415 61,427
518,614 344,648
2024 2023
£ £
32,089 11,759
280,611 166,758
22,371 21,135
97,779 84,220
85,765 60,777
518,615 344,649
2024 2023
£ £
200,600 200,600
200,600 200,600
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024 \

.. continued

Capital commitments
Expenditure contracted for but not provided in the financial statements:
2024 2023

Fire alarm installation - 11,662

Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to £50,774 (2023 - £59,141).

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

... continued

19 Related parties

20

21

Controlling entity

Carlisle Diocesan Board of Finance Limited (registered charity) is the ultimate controliing party of both Rydal Hall
Limited, and Rydal Hall Limited's wholly cwned trading subsidiary Rydal Hall Trading Limited.

Carlisle Diocesan Board of Finance provided grant funding to Rydal Hall in the period of £nil (2023 - £40,000).
The balance due to Carlisle Diocesan Board of Finance at 31 December 2023 is £280,611 (2023 - £16,758).

During the year Rydal Hall Trading Limited committed to making a donation to Rydal Hall Limited of £111,248
(2023 - £97,725). The balance due tc Rydal Hall Trading Limited at 31 December 2024 is £nil (2023 - £nil).

Analysis of funds

At 31
At 1 January Incoming Resources December
2024 resources expended Transfers 2024
£ £ £ £ £

General Funds
Unrestricted income fund (280,442) 1,329,882 {1,400,388) 10,000 (340,948)
Designated Funds
Cabins 39,167 - - {10,000} 29,167

(241,275) 1,329,882 (1,400,388) - (311,781)

Cabins - Funds received from DBF which has been used to fund the purchase of 3 cabins. The frustees have
agreed the designated funds will be fed back to unrestricted funds inline with depreciation.

Transfers

During 2023, £40,000 has been transferred from unrestricted funds to designated funds for the purchase of 3
cabins. The cabins were purchased in the year and the trustees have agreed the designated funds will be fed
back to unrestricted funds infine with depreciation.
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......... continued

Prior period

General Funds
Unrestricted income fund

Designated Funds
Cabins

Restricted Funds

Low Carbon Lake District Grant
Scheme
Carlisle DBF

Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

At1 incomin Resources ALt
January resourcegs expended iFansiens December
2023 2023
£ £ £ £ £
(176,406) 1,330,222  (1,406,722) (27,536) (280,442)

- - (833) 40,000 39,167
- 9,464 ; (9,464) -
- 3,000 oy
- 12464 _ (12,464) -
(176,406) 1,342,686  (1,407,555) - (241,275)
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2024

......... continued

22 Net assets by fund

Tangible assets

Current assets

Creditors: Amounts falling due within one year
Ordinary share capital

Net assefs

Prior period

Tangible assets

Current assets

Creditors: Amounts falling due within one year
Qrdinary share capital

Net assets

Page 26

Unrestricted Total Funds Total Funds
Funds 2024 2023
£ £ £
166,668 166,668 141,988
240,765 240,765 161,985
(518,614) {518,614) (344 ,648)
(200,600) {200,600) (200,500)
(311,781) (311,781) (241,275)
Unrestricted Total Funds Total Funds
Funds 2023 2022
£ £ £
141,988 141,988 86,044
161,985 161,885 285,688
344 648 (344,648) (357,538)
(200,600} {200,600) (200,600)
(241,275) {241,275) (176,406)




RYDAL HALL LIMITED
England & Wales - Charity number 1176419

Accounts




Rydal Hall Limited

Annual Report and Consolidated
Financial Statements

31 December 2023

Company registration number: 02561024
Charity registration humber: 1176419

dddsco



Rydal Hall Limited

Contents

Reference and Administrative Details

Trustees’ report

Trustees' responsibilities in relation to the financial statements
Independent auditors’ report (Co Act)

Statement of financial activities

Balance sheet

Charity balance sheet

Cash flow statement

Notes to the financial statements

-

o O o o A~ N

12



Charity name

Charity registration number

Company registration number

Principal office

Registered office

Trustees

Secretary

Auditor

‘Rydal Hall Limited

Reference and Administrative Details

Rydal Hall Limited

1176419

02561024

Rydal Hall
AMBLESIDE
LA22 9LX

Church House
Friargate
PENRITH
CA11 7XR

Rev W E Sanders

P N Yates

The Venerable Dr R D Pratt
R D Jaques

A Whigham

R D Jaques

Dodd & Co Audit Limited
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
CARLISLE

CA12RW

Page 1

(Retired 31 March 2024)



Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2023

The Trustees, who are directors of the Company for the purposes of company law, present their report together with the
financial statements of the Charity for the year ended 31 December 2023,

Governing Document

Rydal Hall Limited was incorporated on 21 November 1990 as a trading subsidiary of Carlisle Diocesan Board of Finance. It
obtained charity registration on 21 December 2017 (number 1176419) and started to operate as a charity from 1 January
2018. The company was established under a Memorandum of Association, which established the objects and powers of the
charitable company and is governed under its Articles of Association as amended on 13 December 2013.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts
and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard for Smaller Entities published on 16 July 2014.

Appointment of Directors/Trustees

Up to three Trustees can be appointed by the Carlisle Diocesan Board of Finance for a three year term. Up to an additional
five, who shall not be employees or officers of the Carlisle Diocesan Board of Finance, can be appointed by a resolution of
the Trustees. One third (or the number nearest one third) of the Trustees appointed by resolution of the Trustees, must
retire at a meeting called for that purpose. A retiring Trustee may be reappointed.

Trustees will, on a regular basis, assess the need for and provide any Trustee training as may be required.
Risk Assessment

The trustees have examined the major strategic, business and operational risks which the charity faces and confirms that
systems have been established to enable regular reports to be produced so that the necessary steps can be taken to lessen
these risks.

Investment powers and restrictions

The Trustees have the power to invest in such assets as they see fit after seeking suitable expert advice if considered
necessary.

Objectives and Activities
The objects of the charity are:

To promote and assist the work of the church of England for the advancement of the Christian religion in the
Diocese of Carlisle and county of Cumbria

»  Toadvance the Christian religion by (but without prejudice to the generality of the foregoing):

Providing a welcome and retreat house and facilities for members of the public from within and outside the county
wishing to learn about and/or practice the Christian religion;

Developing and providing opportunities for growth in prayer, mission and spirituality within the Diocese of Carlisle
and county of Cumbria;

Such other exclusively charitable purposes according to the law of England and wales that the trustees in their
absolute discretion decide from time to time.

In setting the objectives of the charity the trustees have complied with the Charity Commission guidance on public benefit.
Achievements and Performance

2023 saw the arrival of our new General Manager, Nigel Evans, and the Trustees have been very encouraged by the many
ways in which the operation of running Rydal Hall have improved under Nigel's management and his team of dedicated
staff.

Highlights of the year include the refurbishment of the Bunkhouse and the installation of solar panels on some of roof space
(where planning permitted) — increasing the proportion of our energy that is sourced from sustainable generation (around
two-thirds of the charity’s electricity is sourced from Rydal Hydro Ltd — a scheme part owned by the Carlisle Diocese).
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2023

Income levels have seen increases in many areas of the charity, as we have strived to deliver a high quality of customer
service at a fair price. Whist some of our tradition group bookings have seen a reduction in participants over recent years,
we have been encouraged by the number of new groups being attracted to Rydal Hall and our bookings for 2024 are strong.

We continue to explore how we can further utilise the Hall and Estate grounds to be a resource for the Diocese in its ‘God
for Al work — we have been excited to work with the Diocese’s Qutdoor Pioneer this year alongside our Chaplain to bring
innovative ideas for mission to Rydal.

The Trustees are grateful for the dedication and hard work of the staff who continued to welcome our guests and help fulfil
the objects of the charity.

The Trustees continue to be grateful for the contributions made from the ‘Friends of Rydal Hall' group, both through their
support of the Rydal Community, and through many hours of time volunteered on site with practical support.

March 2024 saw the retirement of our Chair, the Venerable Dr. Richard Pratt. Richard’s love and passion for Rydal Hall and
its ministry has been an inspiration to many, and he will be warmly remembered and very welcome to visit in the years
ahead. Peter Yates has agreed to step in as Acting Chair for the time being, and we look forward to the arrival of the new
Archdeacon of Carlisle who will join the Board later in 2024.

Financial Review

The group recorded an unrestricted deficit for the year of £104,036 (2022 saw a deficit of £178,875), although this was
boosted by a net surplus on the designated fund by £39,167, resulting in the final deficit for the year being £64,869.

Group income increased from £1,323,079 to £1,342,686. Charitable activities in the Hall fell to £720,514 (from £798,247) as
hall occupancy levels fell. Activities in the trading subsidiary increased to £515,927 (from £467,943) as non-hall elements of
the estate saw occupancy levels increase. Costs fell from £1,501,954 to £1,407,555 despite high levels of inflation, with
savings. in many areas but particularly in staff and food costs. A more effective staff management programme has allowed
the charity to run a better level of service with a smaller staff team.

Closing reserves were £241,275 in deficit, with no restricted reserves held.

Work on a detailed 5-year budget and associated business plan was prepared during the year and endorsed by the Board
and its parent charity in the Diocese of Carlisle. It shows a credible path back to achieving a surplus position in 2025.

Diocesan Support

As previously reported, the Carlisle Diocesan Board of Finance as sole shareholder of the charity, undertook a review of the
value of the estate, potential future income and expenditures, and the impact of mission and ministry carried out in and
through Rydal Hall. Diocesan Synod in March 2021, approved almost unanimously, to retain and support the activities at
Rydal Hall as an important part of its ‘God for All' vision, commiitting finances to restore the charity’s reserves in 2021, and
to provide additional capital to provide a stronger future.

Reserves Policy

The Charity’s reserves policy is to move to a position where it has free reserves equal to two month’s group expenditure
which, based on 2023 expenditure would be £227,297. Free reserves at 31 December 2023 were £182,663 in deficit.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the Board and signed on its behalf by:

Trustee

Datel(;’j'(/\‘DQJZ(f
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Rydal Hall Limited

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Rydal Hall Limited for the purposes of company law) are responsible for preparing
the Trustees' Annual Report and the financial statements in accordance with applicable law and the Financial Reporting
Standard 102 - 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including income
and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required
to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Auditors' Report to the Members of
Rydal Hall Lim_ited

Opinion

We have audited the financial statements of Rydal Hall Limited for the year ended 31 December 2023 which comprise
Consolidated Statement of Financial Activities, Consolidated Balance Sheet, Charity Balance Sheet, Cash Flow Statement
and the related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and charitable company’s affairs at 31 December 2023 and it's
incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the group's ability to continue as a going concern for a period
of at least twelve months from when the original financial statements were authorised for issue.

Our responéibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the trustees’ report (incorporating the strategic report and the directors’ report) have been prepared in accordance with
applicable legal requirements.
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Independent Auditors' Report to the Members of
Rydal Hall Limited

......... continued

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

- certain disclosures of trustees' remuneration specified by law are not made; or

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 4, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal controls as they determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is’a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

. the nature of the industry and sector, control environment and charity’s performance;

. results of our enquiries of management about their own identification and assessment of the risks of irregularities;
. any matters we identified having obtained and reviewed the charity’s documentation of their:

. policies and procedures relating to:

identifying, evaluating and complying with laws and regulations and whether they are aware of any instances of
non-compliance;

detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

. the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

The matters discussed among the audit team regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for
fraud and identified the greatest potential for fraud to be in relation to revenue recognition and management override which,
in common with all audits under ISAs (UK), we are required to perform specific procedures to respond to this risk.
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independent Auditors' Report to the Members of
Rydal Hall Limited

......... confinued

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in
the financial statements. The key laws and regulations we considered in this context was the Companies Act, Charities Act,
pension legislation, employment law, tax legislation and relevant health and safety laws.

As a result of performing the above, in response to the risks identified, we did not identify any key audit matters related to
the potential risk of fraud or non-compliance with laws and regulations. In addition to the above, our procedures to respond
to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

. enquiring of management concerning actual and potential litigation and claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

*  reading minutes of meetings of those charged with governance, and

in addressing the risk of fraud through management override of contrals, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual
or outside the normal course of the charity's work.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity's members as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and its members as a body, for our audit work, for this
report, or for the opinions we have formed.

A

FIFTEEN Rosehill

Faye Armstrong (Senior Statutory Auditor) Montgomery Way
For and on behalf of Dodd & Co Audit Limited, Statutory Rosehill Estate
Auditor : CARLISLE

CA1 2RW

Dodd & Co Audit Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Rydal Hall Limited

Consolidated Statement of Financial Activities (including Income and Expenditure Account) for the

Income and endowments from:
Donations and legacies

Rydal Hall Trading Limited trading activities

Investments

Charitable activities

Other

Total income and endowments

Expenditure on:
Charitable activities

Total expenditure
Net expenditure before transfers

Transfers
Transfers between funds

Net movements in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Year Ended 31 December 2023

Note

Dbk wWN

Unrestricted Designated

Restricted Total Funds Total Funds

Funds Funds Funds 2023 2022
£ £ £ £ £

43,841 - 12,464 56,305 11,148
515,927 - - 515,927 467,943
6,167 - - 6,167 3,198
720,514 - - 720,514 798,247
43,773 - - 43,773 42,543
1,330,222 - 12,464 1,342,686 1,323,079
1,406,722 833 - 1,407,555 1,501,954
1,406,722 833 - 1,407,555 1,501,954
(76,500) (833) 12,464 (64,869)  (178,875)
(27,536) 40,000 (12,464) - -
(104,036). 39,167 - (64,869)  (178,875)
(176,406) - - (176,406) 2,469
(280,442) 39,167 - (241,275)  (176,408)

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 12 to 24 form an integral part of these financial statements.
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Rydal Hall Limited
Company registration number: 02561024
Consolidated Balance Sheet as at 31 December 2023

2023 2022
Note £ £ £ £

Fixed assets
Tangible assets 12 141,988 86,044
Current assets
Stocks and work in progress 8,738 7,733
Debtors 14 20,953 47,041
Cash at bank and in hand 132,294 240,914

161,985 295,688
Creditors: Amounts falling due within one year 15 (344,648) (357,538)
Net current liabilities (182,663) (61,850).
Net (liabilities)/assets (40.675) 24,194
The funds of the charity:
Restricted funds - -
Designated funds 39,167 -
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds (280,442) (176,406)
Total unrestricted funds (79,842) 24,194
Total charity funds (40,675) 24,194

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

Approved by the Board on Icﬂ“'ﬁﬂ'@nd signed on its behalf by:

Trustée

The notes on pages 12 to 24 form an integral part of these financial statements.
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Rydal Hall Limited
Charity Balance Sheet as at 31 December 2023

2023 : 2022
Note £ £ £ £
Fixed assets
Tangible assets 12 141,988 86,044
Investments 13 1 e 1
141,989 86,045

Current assets
Stocks and work in progress 8,738 7,733
Debtors’ 14 20,956 47,041
Cash at bank and in hand 132,294 240,914

161,988 205,688
Creditors: amounts falling due within one year 15 (344,651) (357,539)
Net current (liabilities)/assets (182,663) _ (61,851)
Net assets (40,674) 24,194
The funds of the charity:
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds (241,275) (176,406)
Total unrestricted funds __ (40,6795) 24,194
Total charity funds (40,675) 24,194

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

No Statement of Financial Activity is presented for the charity as permitted by Section 408 of the Companies Act 2006. The
charity posted a deficit for the financial year of £162,594 (2022 - deficit of £213,846).

Approved by the Board on f('ﬁvlj/l(‘fa nd signed on its behalf by: -

The notes on pages 12 to 24 form an integral part of these financial statements.
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Rydal Hall Limited
Consolidated Cash Flow Statement for the Year Ended 31 December 2023

2023 2022
£ £
Net cash provided by (used by) operating activities
Net expenditure for the period (64,869) (178,875)
Depreciation charges 33,004 17,992
Loss on the sale of fixed assets 2,636 -
Increase in stocks (1,005) (834)
Decrease in debtors 26,085 62,254
(Decrease)fincrease in creditors (12,887) 72,502
(17,036) (26,961)
Net cash provided by (used in) investing activities
Purchase of property, plant and equipment (91,584) (44,530)
(91,584) (44,530)
(108,620) (71,491)

Decrease in cash

The notes on pages 12 to 24 form an integral part of these financial statements.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in-the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies
Act 2006.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Going concern

These financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the Charity to continue as a going
concern. The trustees make this assessment in respect of a period of one year from the date of approval of the
financial statements.

The group is dependent on the ongoing support of its parent charity, Carlisle Diocesan Board of Finance (CDBF), in
order to continue trading. CDBF has formally confirmed such support shall continue to be provided and on that basis
the charity remains a going concern.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of the
objectives of the charity.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Further details of each fund are disclosed in note 20.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement date. In the
event that a donation is subject to conditions that require a level of performance by the Charity before the Charity is
entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or the
fulfilment of those conditions is wholly within the control of the Charity and it is probable that these conditions will be
fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis foliowing the grant of probate when the administor/executor for
the estate has communicated in writing both the amount and settlement date. In the event that the gift is in the form of
an asset other than cash or a financial asset traded on a recognised stock exchange, recognition is subject to the
value of the gift being reliably measured with a degree of reasonable accuracy and the title to the asset having been
transferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the
income will be received and the amount can be measured reliably and is not deferred.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services are
provided) under contract.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with
the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent
and other costs by their usage.

Irrecoverable VAT

Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Charity is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £1000 or more are initially recorded at cost.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual
value, over their expected useful economic life as follows:

Leasehold land and buildings 10 years straight line basis )

Plant and machinery including motor 25% straight line basis or 10 years straight line basis
vehicles

Fixtures, fittings and equipment 25% straight line basis or 2 years straight line basis
Stock

Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving stocks. Net
realisable value is based on selling price. less anticipated costs to completion and selling costs. ltems donated for
resale or distribution are not included in the financial statements until they are sold or distributed.

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary.course of
business. Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the impairment of
trade debtors is established when there is objective evidence that the Charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost using the
effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on a
straight line basis over the lease term.

Pensions

The charity operates a defined contribution-pension scheme. Contributions are charged in the statement of financial
activities as they become payable in accordance with the.rules of the scheme.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

Financial instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual provisions
of the instrument. Financial liabilities and equity instruments are classified according to the substance of the
contractual arangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which
is normally the transaction price excluding transaciion costs), unless the arrangement constitutes a financing
transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured
at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there exists a
legally enforceable right to set off the recognised amounts and the Charity intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or c) the Charity, despite having retained some, but not all, significant risks and
rewards of ownership, has transferred control of the asset to another party. -

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.

2 Donations and legacies

Unrestricted Designated Restricted Total Funds Total Funds

Funds Funds Funds 2023 2022

£ £ £ £ £
Donations and legacies
Garden tours and donations : 3,841 - - 3,841 2,926
Grants
Government grants receivable - - - - 8,222
DBF 40,000 - 3,000 43,000 -
Low Carbon Lake District Grant Scheme - - 9,464 9,464 -

40,000 - 12,464 52,464 8,222

43,841 - 12,464 56,305 11,148

Of the donations and legacies income in 2022, £8,926 related to unrestricted funds and £2,222 related to restricted
funds.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

3 Rydal Hall Trading Limited trading activities

Unrestricted Designated Restricted Total Funds Total Funds
Funds Funds Funds 2023 2022
£ “ £ £ £ £
Cottages 56,593 - - 66,593 57,848
Pods . 14,287 - - 14,287 16,155
Youth 41,680 - - 41,680 33,727
Camping and car park 149,521 - - 149,521 129,817
Sale of logs 364 - - 364 414
Tea shop . 224,854 - - 224,854 195,358
Yurt 15,978 - - 15,978 20,124
Herdy huts 12,650 - - 12,650 14,500
515,927 - - 515,927 467,943
All of the other trading activites income in 2022 related to unrestricted funds.
4 Investments
Unrestricted Designated Restricted Total Funds Total Funds
Funds Funds Funds 2023 . 2022
£ £ £ £ £
Interest on cash deposits 6,167 - - 6,167 3,198
All of the investments income in 2022 related to unrestricted funds.
5 Charitable activities
Unrestricted Designated Restricted Total Funds Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
Bar and Hall Shop takings 59,169 - - 59,169 66,554
Miscellaneous receipts 41,724 - - 41,724 53,459
Room hire 28,268 - - 28,268 8,434
Hall 590,710 - - 590,710 669,800
Miscellaneous 643 - - 643 -
720,514 - - 720,514 798,247

All of the income from charitable activities in 2022 related to unrestricted funds.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued
6 Other
Unrestricted Designated Restricted Total Funds Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
Staff accommodation 43,773 - - 43,773 42,120
Water and hydro-electric receipts . . — . 423
43,773 - - 43,773 42 543

All of the other income in 2022 related to unrestricted funds.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2023
......... continued

7 Expenditure

Rydal Hall  Charitable

Trading activities s Tz‘at;;
£ £ £ £

Direct costs
Food purchases - adjusted for stock 62,488 133,964 196,452 180,920
Employment costs 215,713 596,852 812,565 848,377
Rent Co- - - 45,000
Rates 13,849 5,539 9,388 9,439
Electricity, gas and water system 30,315 43,623 73,938 95,804
Insurance 10,667 15,350 -26,017 22,240
Repairs and maintenance 52,170 51,765 103,935 113,273
Upkeep of grounds 116 167 283 121
Garden Project general expenditure 1,398 2,012 3,410 5,511
Telephone and fax 3,905 5,620 9,525 8,158
Computer software and maintenance costs 3,155 4,540 7,695 16,849
Printing, postage and stationery 1,534 2,207 3,741 5,986
Hire of plant and machinery 1,769 2,545 4,314 6,143
Sundry expenses 1,399 2,057 3,456 5,315
Cleaning 11,464 35,436 46,900 39,069
Management charges payable - - - 8,000
Motor expenses 20 28 48 503
Advertising 3,330 4,792 8,122 9,930
Bad debts written off 130 187 317 -
Booking commission 4,746 6,829 11,575 12,524

408,168 913,513 1,321,681 1,433,162
Support costs
Recruitment costs 923 1,328 2,251 9,448
Staff training 451 649 1,100 1,482
Chaplaincy offer - 16,369 16,369 3,874
The audit of the charity's annual accounts - 8,000 8,000 5,350
Auditors' remuneration - non audit work 775 1,510 2,285 3,125
Legal and professional fees 3,319 5,676 8,995 15,792
Bank charges 4,605 6,629 11,234 11,729
Depreciation of plant and machinery - 33,004 33,004 17,992
(Profit)/loss on sale of intangible fixed assets held for _ 2636 2 636 _
charity's own use - :

10,073 75,801 85,874 68,792
418,241 989,314 1,407,555 1,501,954

Of the expenditure in 2022, £1,499,732 related to unrestricted funds and £2,222 restricted. Of this, £1,068,982 related
to Rydal Hall Limited and £432,972 related to Rydal Hall Trading Limited.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2023

... continued

Governance costs

Auditars remuneration

Auditors remuneration - non audit work
Management fees’

Legal and professional fees

Trustees' remuneration and expenses

No trustees received any remuneration or expenses during the year.

Net expenditure

Net expenditure is stated after charging:

2023
£ £
Auditors' remuneration - audit services 8,000
Depreciation of tangible fixed assets 33,004
Loss/(profit) on sale of intangible fixed
assets 2,636

Employees' remuneration

2023 2022
£ £
8,000 5,350
2,285 3,125
- 8,000
8,995 15,792
19,280 32,267
2022
£ £
5,350
17,992

The monthly average number of persons (including senior management) employed by the charity during the year was

as follows:

Rydal Hall

The aggregate payroll costs of these persons were as follows:

Wages and salaries
Social security
Other pension costs

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees. The total employee

personnel of the Charity were £nil (2022 - £nil).
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No. No.
36 37
2023 2022
£ £
699,433 751,596
53,991 48,221
59,141 48,560
812,565 848,377
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Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

12 Tangible fixed assets

Group and charity

Cost

As at 1 January 2023
Additions

Disposals

As at 31 December 2023

Depreciation

As at 1 January 2023
Eliminated on disposals
Charge for the year

As at 31 December 2023

Net book value
As at 31 December 2023
As at 31 December 2022

13 Investments in subsidiaries

Rydal Hall Limited

Plant and
machinery Fixtures,
Leasehold land including motor fittings and
and buildings vehicles equipment Total
£ £ £ £
135,469 26,354 68,879 230,702
13,183 40,790 37,611 91,584
(62,275) (255) (14,566) (77,096)
86,377 66,889 91,924 245,190
93,224 17,515 33,919 144,658
(59,639) 556 (15,377) (74,460)
9,117 3,264 20,623 33,004
42,702 21,335 39,165 103,202,
43,675 45 554 52,759 141,988
42,245 8,839 34,960 86,044

The charity holds more than 20% of the share capital of the following company:

Subsidiary undertakings
Rydal Hall Trading Limited

Subsidiary undertakings
Rydal Hall Trading Limited

Country of
incorporation

United Kingdom

Principal activity

Provision of camp

site facilities
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued
14 Debtors
Group
2023 2022
£ £
Other debtors 11,429 39,849
Prepayments and accrued income 9,624 7,192
20,953 47,041
Charity
2023 2022
£ £
Other debtors 11,429 39,849
Prepayments and accrued income 9,524 7,192
20,953 47,041
15 Creditors: Amounts falling due within one year
Group
2023 2022
£ £
Trade creditors 11,759 25,987
Amounts owed to group undertakings 166,107 134,271
Taxation and social security 21,135 23,118
Other creditors 84,220 88,085
Accruals and deferred income 61,427 86,097
344,648 357,538
Charity
2023 2022
£ £
Trade creditors 11,759 25,987
Amounts owed to group undertakings 166,758 134,922
Taxation and social security 21,135 23,118
Other creditors 84,220 88,065
Accruals and deferred income 60,777 85,447
344,649 357,639
16  Share capital
2023 2022
£ £
Alloted, called up and fully paid Ordinary £1 share capital 200,600 200,600
200,600 200,600
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

17 Capital commitments

Expenditure contracted for but not provided in the financial statements:

2023 2022
£ £
Construction work - 24,685
Fire alarm installation 11,662 -
11,662 24,685

18 Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to £59,141 (2022 - £48,560).

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2023

... continued

19 Related parties

20

21

Controlling entity

Carlisle Diocesan Board of Finance Limited (registered charity) is the ultimate controlling party of both Rydal Hall
Limited, and Rydal Hall Limited's wholly owned trading subsidiary Rydal Hall Trading Limited.

During the year Rydal Hall Limited paid rent to Carlisle Diocesan Board of Finance of £nil (2022 - £45,000) and also

paid a management fee of £nil (2022 - £8,000).
Carlisle Diocesan Board of Finance provided grant funding to Rydal Hall in the period of £43,000 (2022 - £nil).
The balance due to Carlisle Diocesan Board of Finance at 31 December 2023 is £166,107 (2022 - £134,271).

During the year Rydal Hall Trading Limited committed to making a donation to Rydal Hall Limited of £97,725 (2022 -
£34,971). The balance due to Rydal Hall Trading Limited at 31 December 2023 is £nil (2022 - £nil).

Analysis of funds

At 31
At 1 January Incoming Resources December
2023 resources expended Transfers 2023
£ £ £ £ £
General Funds
Unrestricted income fund (176,406) 1,330,222 (1,406,722) (27,536) (280,442)
Designated Funds
Cabins - - (833) 40,000 39,167
Restricted Funds
Low Carbon Lake District Grant
Scheme - 9,464 B (9,464) -
Carlisle DBF - 3,000 - (3,000) -
- 12,464 - (12,464) -
(176,406) 1,342,686 (1,407,555} - (241,275)

Cabins - Funds received from DBF which has been used to fund the purchase of 3 cabins. The trustees have agreed
the designated funds will be fed back to unrestricted funds inline with depreciation.

Low Carbon Lake District Grant Scheme - Income received restricted to fund the installation of solar panels.

Carlisle DBF - Income received restricted to fund the installation of solar panels.

Transfers

During the year, £40,000 has been transferred from unrestricted funds to designated funds for the purchase of 3
cabins. The cabins were purchased in the year and the trustees have agreed the designated funds will be fed back to
unrestricted funds inline with depreciation.

£12,464 was transferred from restricted to unrestricted in relation to the purchase of solar panels. Once installed, the
restriction on the grant funding was satisfied and therefore transferred to unrestricted funds.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2023

......... continued

Prior period

General Funds
Unrestricted income fund

Restricted Funds
DWP

22 Net assets by fund

Tangible assets

Current assets

Creditors: Amounts falling due within one year
Ordinary share capital

Net assets

Prior period

Tangible assets

Current assets

Creditors: Amounts falling due within one year
Ordinary share capital

Net assets

J At ; Incoming Resources D eﬁtta::b er
anuary
2022 resources expended 2022
£ £ £
2,469 1,278,737 (1,457,612) (176,406)
- 2,222 (2,222) -
2,469 1,280,959 (1,459,834) (176,406)
Unrestricted Total Funds Total Funds
Funds 2023 2022
£ £ £
141,988 141,988 86,044
161,985 161,985 295,688
(344,648) (344,648) (357,538)
(200,600) (200,800) (200,600)
(241,275) (241,275) (176,406)
Unrestricted Total Funds Total Funds
Funds 2022 2021
£ £ £
86,044 86,044 59,506
295,688 295,688 426,001
(357,538) (357,538) (282,438)
(200,600) (200,600) (200,600)
(176,406) (176,406) 2,469
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2022

The Trustees who are directors of the Company for the purposes of company law, present their report together with
the financial statements of the Charlty for the year ended 31 December 2022.

‘Governlng Document

Rydal Hall Limited was incorporated*on 21 November 1990 as a trading subsidiary of Carlisle Diccesan Board of
Finance. It obtained charity registration on 21 December 2017 (number 1176419) and started to operate as a charity
from 1 January 2018. The company was established under a Memorandum of Association, which established the
objects and powers of the charitable company and is governed under |ts Articles of Association as amended on 13
December 2013. .

The financial statements have been prepared in  accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard for Smaller Entltles pubhshed on 16-July 2014.

Appointment of DlrectorsITrustees N

Up to three Trustees can be appointed.by the Carlisle Diocesan Board of Finance for a three year term. Up to an
additional five, who shall not be employees or officers of the Carlisle Diocesan Board of Finance, can be appointed by
a resolution of the Trustees. One third (or the number nearest one third) of the Trustees appointed.by resolution of the
Trustees, must retire at a meeting called for-that purpose. A retiring Trustee'may be reappointed. -

Trustees will, on a regular basis, assess-the need for and provide any Trustee training as may be required.
Risk Assessment '

‘The trustees have examined the major strategic, business and operational risks which.the charity faces and confirms
that systems have been established to enable regular reports to be produced so that the necessary steps can be
taken to lessen these rlsks

Investment powers and restrlctlons

The Trustees have the power to investin such assets as they see fit after seeklng suitable expert advice if con5|dered
necessary.

Objectives and Activities
The objects of the charity are:

To promote and assist the work of the church of England for the advancement of the Christian rehglon in the
-Diocese of Carlisle and county of Cumbria

« ° To advance the Christian religion by (but wnthout preJudlce to the generality of the foregomg)

Providing a. welcome and retreat house and facilities for members of the public from within and outsnde the
county wishing to learn about and/or practice the Christian religion;

Developing and providing opportunities for growth in prayer, mission and spmtuahty within the Dlocese of
Carllsle and county of Cumbria; . .

Such other exclusively charitable purposes according to the law of England and wales that the trustees in
their absolute discretion decide from time to time.

In setting the objectlves of the -charity the trustees have- complled with the Charity Commission guidance on pubhc
benefit.
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Rydal Hall Limited =
Trusfees‘ Report for the Year Ended 31 Decemb.er 2022

Achievements and Performance

Having seen a mixture of ongoing Covid ‘waves’ in 2021, the associated restrictions that came with them, and some
periods of opening up and a return to some elements of ‘normality’, 2022 saw a relatively normal year from a trading
perspective. However, Covid-19 (affecting some elements of our tradltlonal customer base), Brexit (making hospitality
recruitment in Cumbria very challenging) and the emergence of the cost of living crisis, all made 2022 a tough year in
which to operate the chanty

The Trustees are grateful for the dedlcatlon and hard work of the staff who contmued to welcome our guests and help
fulfil the objects of the charity. 2022 saw the departure of Rydal Hall's General Manager and our thanks go to her for
her hard work and for steering the charity through the Covid-19 crisis. A new General Manager was recruited in
December 2022 and started work in March 2023, bringing experience that will help with Rydal as it works its way back
towards financial sustainability. ’

The Trustees continue to be grateful for the contributions made from the ‘Friends of Rydal Hall’ group, both through
their support of the Rydal Community, and through many hours of time volunteered on site with practical support.

Rydal Hall is looking particularly at how it can continue to play an active part in the Diocesan ‘God for All’ vision, and
seek to be a place of witness and welcome to those who visit. 2023 will see some new developments in this area.

Financial Review .

The group recorded a deficit for the year of £178,875. (2021 had seen a large surplus but primarily as a result of two
major grants received during the year to aid post-pandemic recovery). Group ,income fell from £1,623,666 to
£1,280,959, but taking out the large value of grants received in 2021- income rose by £334,812 — a result of being
open all year in 2022 and working hard to strengthen income across the various aspects of the charity and the Rydal
Hali Estate. . . . .

Charitable actnntles in the Hall rose to £798,247 (from £535,475) and activities in the tradmg subsidiary mcreased to
£467,943 (from £397,718). Costs increased i in line with the additional activity.

. Closmg reserves had a deﬁcn of £176,406, with no restricted reserves. -

. Dlocesan Support

As-reported last year the Carlisle Diocesan Board of Finance as sole shareholder of the charity, undertook a review of
the value of the estate, potential future income and expenditures; and the impact of mission and ministry carried out in
‘and through Rydal Hall. Diocesan Synod in March 2021, approved almost unanimously, to retain and support the
activities at Rydal Hall as an important part of iits ‘God for All' vision, committing finances to restore the charity’s
reserves in 2021, and to provide additional capltal to provide a stronger future. Work has been undertaken to prepare
five-year fmanc1al plans and work is well underway with the General Manager and his Team to further develop plans -
to help ach|eve those planned results and return to an annual surplus.

Fundralsmg standards mformatlon
The charity does not hold any agreements with professional fundraisers_or commercial participators.
Reserves Policy

The Charity's reserves policy is to move to a position where it has free reserves equal to two month's group
- _expenditure which, based on 2022 expenditure would be £243,306. Free reserves at 31 December 2022 were a defcnt
of £61,850. . . .

Small company provisions

This report has-been prepared in accordance with the small companies regime under the Companies Act 2006.

.S
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Rydal Hall Limited .
Trustees' Report for the Year Ended 31 December 2022

1]

Approved by the Board on.19 September 2023 ;nd signed on its behalf by:
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Rydal Hall Limited -

Trustees' .Responsibilities in relation to the Financial State{ments"

The trustees (who are also oirectoré of Rydal Hall Limited for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and the
.. Financial Reporting Standard 102 - ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charltable company for that period. In preparing these fmancual statements,
the trustees are required to: .

- _select suitable accounting policies and then apply them consistently; . - -
- observe the methods and principles in the Charities SORP; '
-  make judgements and estimates that are reasonable and prudent;

. state whether applicable UK accountmg standards have been followed subject to any material depar’(ures -
- disclosed and explained in the financial statements; and .

- prepare the financial statements on the going concern ‘basis unless it is mapproprlate to presume that the
charitable company will continue in business. . .

The trustees are .responsible for keeping proper accounting records that disclose with reasonable'accurai:y, at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006.. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. ,
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Independent Auditors’ Report to the Members of
Rydal Hall Limited
Opinion .

‘We have audited the financial statements of Rydal Hall Limited for the year ended 31.December 2022 which comprise

Consolidated Statement of Financial Activities, Consolidated Balance Sheet, Charity Balance Sheet, Cash Flow
Statement and the related notes,. including a summary of significant accounting policies. The financial reporting’
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102: The Financial Reporting Standard applicable.in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accountlng Practlce) .

Inour oplnlon the financial statements.

- givea true and fair view of the state of the group and charitable company's affairs at 31 December 2022 and it's
incoming resources.and application of resources, including its income and expenditure, for the year then ended;

" - have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance W|th International Standards on Audltlng (UK) (ISAs (UK)) and appllcable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

n auditing the financial statements, we have concluded that the trustees' use of the gomg ‘concern basns of accountlng
in the preparatlon of the financial statements is appropriate. . .

Based on-the work we have performed, we have not identified any material. uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a going -
concern for a period of at least twelve months from when the original financial statements were authorised for issue.

Our respon5|b|I|t|es and the respon5|b|ht|es of the dlrectors with respect to going concern are descnbed in the relevant
sectlons of this report. .

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor's report thereon. The trustees are responsible for the’ other. information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so, consider whether the éther information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
" ‘misstated- If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If,. based on the work we have performed, we conclude that there is a material misstatement of.this other
mformatron we are required to report that fact.

We have nothing to report in this regard

Opinions on other matters prescribed by the Companies-Act 2006

In our opinion, based on the work undertaken in the course of the audit:- R

« the information given in the trustees report (incorporating the strateglc report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent W|th the financial statements and

- the trustees' report (incorporating the strategic report and the dlrectors report) have been prepared in accordance '

with-applicable legal requurements
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Independent Auditors' t?eport to the Members of
Rydal Hall Limited
ivor... CONtINUED |
Matters en \rvhiéh we are required to report by exception

In the light of the knewledge'a'nd understanding of the Charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees' Annual Report.

We have nothrng to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion: .

- certaln disclosures of trustees remuneration specrfred by law are not made; or

- adequate accountlng records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retuins; or

- we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the‘tru,stees

As explained more fully in the Trustees' Responsibilities Statement set out on page 5, the trustees (who are also the
directors of.the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal controls as'they
_determine is necessary to enable the preparation of financial statements that are free from material misstatement, |
whether due to fraud or error. ’

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and ‘using the going concern basis of
accounting unless the trustees either intend to I|qU|date the Chanty or to cease operations, or have no- realrstlc
alternative but to do so. . :

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether.due to fraud or error, and to issue an auditor's.report that includes our opinion.
Reasonable assurancé is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a matérial misstatement when it exists. Misstatements -can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. .

- In .identifying and assessing risks of material misstatement in respect of irregularities, including fraud and .
* non-compliance with laws and regulations, we considered the following: .

«  the nature of the industry and sector, control environment and charity’s performance;

results of our enquiries of ~management about their own rdentrfcatlon and assessment of the risks of
|rregulant|es

. any matters we ldentiﬁed having obtained and réviewed the charity's documentation of their:
. policies and procedures relating to: '

identifying, evaluatlng and complying with laws and regulations and whether they are aware of any mstances
of non-compliance; -

detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

Ce the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

The matters discussed" among the audit team regarding how and where fraud mlght oceur in the financial
statements and any potential |nd|cators of fraud. .
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Independent Auditor's" Report to the Members of
Rydal Hall Limited ’
e continued ‘ .

As a result of these procedures, we considered the opportunities and incentives that may exist within the orQanisation
for fraud and identified the greatest potential for fraud to be in relation to revenue recognition and management
override which, in common thh all audits under ISAs (UK), we are required to perform specific procedures to respond
to this risk.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing-on
- provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context was the
Companies Act, Charities Act, pension Ieg|slat|on employment law, tax Ieglslatlon and relevant health and safety
laws. .

As a result of performing the above, in response to the risks identified, we did not identify any key audit matters
related to the potential risk of fraud or non-compliance with laws and regulations. In addition to the above, our
procedures to respond to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
+ ~with provisions of relevant Iaws and regulations described" as havnng a direct effect on the fnanmal
statements

. enquiring of management concerning actual and potentlal litigation and claims;

performlng analytical procedures to identify any unusual or unexpected relatlonshlps that may indicate risks
of material misstatement due to fraud,

«  reading minutes of meetings of those charged wrth governance, and

in addressing the risk of fraud through management override of controls, testmg the appropriateness of
journal entries and other adjustments; assessing whether the judgements made in making accounting’
estimates are indicative of a potential bias;, and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of the charity’s work. .

We also communicated relevant. identified Iaws'and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non- compllance with laws and regulatlons throughout the
audit.

A further description of our responsibilities for the audit of the .financial statements is: located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charity's members as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charlty and its members .as a body, for our
audit work, for th|s report or for the opinions we have formed.

. N - FIFTEEN Rosehill
aye Armstrong (Senior Statutory Auditor) Montgomery Way

For and on behalf of Dodd & Co Audit Limited, Statutory " Rosehill Estate
Auditor ‘ : : ‘ CARLISLE
: ’ : CA12RW

19 September 2023
Dodd & Co Audit Limited is eligible to act as an auditor in terms‘of section 1212 of the Companies Act 2006
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Stat_emént-of Financial Activities (inclu

Income and endowments from:
Donations and legacies
Rydal Hall Trading Limited trading activities
Investments '
Charitable activities

" Other
Total income and endowments

Expenditure on:’
Charitable activities
Total expenditure

»

Net movements in funds

Reconciliation of funds
Total funds brought forward -
Total funds carried forward

Rydal Hall Limited

ding Income and Expenditure Account) for/the Year Ended

.31 December 2022

Unrestricted Restricted Total Funds Total Funds

. Funds Funds . .-2022 2021
Note © £ . £ £ £
2 8026 2222 11,148 588,667
3 ' 467,943 - 467,043 397,718
4 3.198 ; 3.198 20
5 798,247 - - N 798247 535475
6 423 - 423 1,786
: 1278.737 2227 1280959 1,523,666
1,457,612 2222 1450834 1,074,531
1,457,612 2222 1459834 1,074,531
(178,875) - (178875) 449,135
2,469 T 2469  (446,666)
(176,406) - T (176,406) 2,469

All of the Charity's activities derive from continuing operations during thé above periods.

The notes on pages 13 to 24 form an integral part of these financial statements.
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.Rydal Hall Limited

Company registration number: 02561024

Balance Sheet as at 31 December 2022

Fixed assets
Tangible assets

Current assets

Stocks and work in progress
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one
year :

Net current (liabilities)/assets
Net assets
The funds of the chal:ity:

Restricted funds

Unrestricted funds

~ Called up share capital
Unrestricted income funds
Total unrestricted funds

Total charity funds

2022
Note £ £
12 : . 86,044
\
7,733 .-
14 47,041
240,914
295,688
15 (357,538)
___ (61,850)
24194
200,600
" (176,406)
24,194
24,194

2021
£ £
59,506
. 6,899
106,697
312,405
426,001
< (282,438)
‘143,563
203,069
200,600
2,469
203,069

203,069

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime. ' :

Approved by the VBoard on 19 September 2023 and signed onits beha_lfby:

The notes on pages 13 to 24 'form an integral part of these financial statements.
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Rydal Hall L|m|ted _
Charlty Balance Sheet as at 31 December 2022

© 2022 . : 2021

'Note £ £ R £
Fixed assets. ) Ny . . ,
Tangible assets 12 . 86,044 ’ : 59,506
Investments ) » 13 e 1 . 1
: ' C 86,045 ) ' 59,507
Current assets : .
Stocks and work in progress o 7,733 - 6,899
Debtors. 14 . 47,041 o 106,697
Cash at bank and in hand . o : 240,914 312,405
: - 295,688 ‘ ’ 426,001
Creditors: amounts falling due within one 15 (357,539) o (282,439)
year ' ' '
NetAcurrent (liabilities)/assets o ' (61,_851) ) : 143,562
Net assets : . 24,194 . 203,069
The funds of the charity:
Unrestricted funds . _ o L )
Called up share capital . S 200,600 - . 200,600
Unrestricted income funds . C . (176,406) 2,469 .
"Total unrestricted funds - - , ' 24,194 : 203,069
24,194 . 203,069 .

;I'otal c‘harity funds

These accounts have been prepared in accordance W|th the provisions applicable to companies subject to the small
companies regime.

No Statement of Financial Activity is presented for the charity as permltted by Section 408 of the Companies Act
2006. The charity posted a deficit for the financial year of £213,846 (2021 - surplus of £377,026). :

Approved by the Board on 19 September 2023 and signed on its behalf by:

The notes on pages 13 to 24 form an integral part of these financial statements. ‘

’
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Rydal Hall Limited
- Cash FIow'Statement for the Year Ended 31 December 2022

2022 2021

B - £
Net cash provided by (used by) operating activities ‘ : L
Net (expenditure)/income for the period ' A ’ (178,875) 449,135
Depreciation charges - o 17,992 18,181
Increase in stocks : S o " (834) .(1,638)
. Decrease/(increase)-in debtors -~ ‘ ’ . " 62,254 (75,174)
Increase/(decrease) in creditors . . 72,502 (243,979) -
A ' o , : . : - (26,961) v 146,525
Net cash provided by (used in) investing activities ‘
Purchase of property, plant and equipment : ' (44,530) -
' i . (44,530) -
(71,491) - 146,525

(Decrease)l/increase in cash

N

The notes on pages 13 to 24 form an infegral part o} these financial statements.
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Rydal Hall Limited

‘Notes to the Financial Statements for the Year Ended 31 December 2022
o : \

Accounting policies

Summary of significant accounting policies and key accounting estimates

The pnnmpal ‘accounting policies applied in the preparation of these financial statements are set out below
These policies have been consistently applied to all the years, presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:.
- Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
- (Charities SORP (FRS 102)), the Financial Reportlng Standard applicable in the UK and Republic of Ireland

* . (FRS 102) and the Companies Act 2006. .

Basis of preparatlon

The charitable company meets the definition of a public benefit ent|ty under FRS 102 Assets and Ilabllltles are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accountmg pollcy
notes.

Going concern’

These financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that. may cast significarit doubt on-the .ability of the Charity to
continue as a going concern. The trustees make this assessmentin respect of a period of one year from the date
of approval of the financial statements .

The group is dependent on the ongoing support of its narent charity, Carlisle Diocesan Board of Finance -
(CDBF), in order to continue trading. CDBF has formally confrmed such support shaII continue to be provided
and on that basis the chanty remains a gomg concern.

Fund-accounting policy

Unrestricted income funds are general funds that are avallable for use at the trustees' discretion in furtherance of
the objectlves of the charity. .

Further details of each fund are disclosed in note 21.
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Rydal- HaII Limited
Notes to the Financial Statements for the Year Ended 31 December 2022

......... continued

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the Charity before the
Charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the: Charity and |t is probable that these
condltlons will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the administor/executor
for the estate has communicated in writing both the amount and settlement date. In‘the event that the gift is in
the form of an asset other than cash or a financial asset traded on a recognised stock exchange, recognition is
subject to the value of the gift being reliably measured with a degree of reasonable accuracy and the title to the:
asset havihg been transferred to the Charity. .

Income from Government and other grants, whether ‘capital’ grants or ‘re.venue" grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not deferred.

Investment income is recognised on a receivable basis.

.Income from charitable activities rncludes income recognised as earned (as the related goods or services are
provided) under contract ‘.

Expendlture

Liabilities are recognised as soon as there is a legal or constructive obligation-committing the charity to. the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. :

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent - ‘
~ with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage. .

Irrecoverable VAT
Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation

The Charlty is considered to pass the tests set out,in Paragraph 1 Schedule 6 of the Fmance Act 2010 and
therefore it meets. the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section. 256 of the Taxation of Chargeable

Gains Act 1992, to the extent that such income or gains are apphed exclusively to charitable purposes. -'

Fixed assets

Individual fixed assets costing £1000 or more are initially recorded at cost.
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Rydal Hall Limited

Notes to the Finénéial Statements foi the Year Ended 31 Decefnber 2022

continued

Depreuatnon

Depreciation is prowded on tangible ﬂxed assets so as to write off the cost or valuatlon less any estimated
reS|dual value, over their expected useful economic life as follows:

Leasehold land and buildings - 10 years stralght line basis

Plant and machinery including motor 25% straight line ba5|s or 10 years stralght line basis ~
_vehicles

Fixtures, fittings and equipment 25% straight line ba5|s or 3 years straight line basis

Stock ‘

Stock is valued at the lower of cost and net realiséble value, after due regard for oibsolete and slow .mé\)ing
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs. Items
donated for resale or distribution are not included in the financial statements until they are sold or distributed.

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently

‘measured at amortised cost usmg the effective interest method, less provision for impairment. A provision for the

impairment of trade debtors is established when there is objective evidence that the Charlty will not be able to
collect all amounts due according to the original terms of the recelvables

Cash and Cash Equwalents_

Cash and cash equivalents combnse cash on hand and call deposits, and other short-term -highly liquid
investments that are readily convertlble to a known amount of cash and are subject to an insignificant risk of -

- change in value.

Liabilities
Trade creditors are obligations to pay for géods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the -creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months

~ after the reporting date, they are presented as non-current Iiabilities

Trade creditors are recognised initially at the transaction prlce and subsequently measured at amomsed cost A
usmg the effective mterest method. .

' Operating Ieases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as.
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on

- a straight line basis overthe lease term.

Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.”
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 .

continued
Financial instruments

Financial assetS@nd financial - I|ab|||t|es are recognlsed when the chanty becomes a party to the contractual-

" provisions of the instrument: Financial liabilities and equity instruments are classified accordlng to the substance

of the contractual arrangements entered into. An equity instrument is any contract that eVIdences a re5|dual
interest in the assets of the Charity after deductlng all of its liabilities.

"All financial assets and liabilities are initially measured at transaction price (including transaction costs), except '

for those financial assets classified as at fair value through profit or loss, which are initially measured at fair value
(which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financ¢ing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments dlscounted at'a market rate of interest for a

snmllar debt instrument.

" Financial assets and liabilities are only offset in the statement of financial posmon when, and only when there

exists a legally enforceable right to set off the recognised amounts and the Chanty lntends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously. -

.. Financial assets are derecognised when and only when a) the contractual rights to the cash fIdws from. the

financial asset expire or are settled, b) the Charity transfers to another party substantially all of the,risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of o'wnership, has transferred control of the assét to another party.

Financial liabilities are derecogmsed only \ when the obligation specified in the contract is dlscharged cancelled

or exp|res

Donations and legacies

Unrestricted Restricted Total Funds Total Funds‘

Funds - Funds 2022 - 2021
£ £ R £
Donations and Iegaciee : ,
‘Garden tours and donations - _ 2,926 - 2,926 2,491
Grants - . ‘
Other grants " - L ' S , ) - - ' - 148,300
Government grants recelvable . 6,000 - 2,222 8,222 137,876
. Grants - DBF. . ’ ‘ o .- - . - 300,000
' - o : © 6,000 - .2222 8,222 586,176
8,926 ‘ 2,222 11,148 588 667

Of the donations and legacies income in 2021 £561,166 related to unrestrlcted funds and £27, 501 related to o
restricted funds.”

'
i
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December<2022

......... continued ' .

\

3 Rydal Hall Trading Limited trading activities

Unrestricted Restricted Total Funds

Total Funds
Funds Funds 2022 2021
. : . o £ . B £ £
Cottages ] - . 57,848 : - - 57848 53,776
~Pods " . : . 16,155 - 16155 12,224
« Youth ' ’ . 33,727 - 1 33,727 31,422
Camping and car park 129,817 - 129,817 114,087
Sale of logs . 414 - 414 322
Tea shop o , : 195,358 . - 195,358 149,830
Yurt h ' . 20,124 - 20,124 24,357
Herdy huts -~ B : : 14,500 - 14,500 11,700
o 467,943 - 467,943 397,718
Of the other trading activites income in 2021, £397,718 related to unrestricted funds.
4  Investments -
) L}/nres‘tricted. Restricted Total Funds Total Funds.
" Fund Funds 2022 - 2021
. £ £ A £ £ .
Interest on cash deposits 3,198 - 3.198‘ 20
Of the investments income in 2021, £20 related to unrestricted funds.
5 Charitable activities
Unrestricted Restricted Total Funds Total Funds
Funds " Funds . 2022 . 2021
. : ' ) £ £ £ £
Bar and Hall Shop takings . 66,554 - 66,554 48,394
Miscellaneous receipts - ‘ ' 53,459 ' - 53,459 14,809
Room hire - ' . 8,434 - ‘8,434 Co-
Hall v ) 669,800 .- 669,800 472,272
' 798,247 . - 798,247 535,475
of the income from charitable activities i'n 2021, £535,475 related to unrestricted funds.
6 Other
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2022 - 2021
v . £ £ £ £
Water and hydro-electric receipts o 423 - 423

1,786

Of the other income in 2021, £1,786 related to unrestricted funds.

Page 17



Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2022
......... continued

7. Expenditure

Rydal Hall  Charitable Total Total

Trading activities 2022 2021
£ £ £ R
Direct costs ' . :
Food purchases - adjusted for stock 52,000 128,920 180,920 108,343
Employment costs , - 222,288 " 583,969 806,257 632,419
Rent and rates : ) o 16,425 28,575 . 45,000 60,000
.. Rates ] ) 3,445 " 5,094 " 9,439 1,637
Electricity, gas and water system- : _ 34,970 60,834 - 95,804 46,681
Insurance . ’ ’ 8,118 14,122 22,240 20,609
Repairs and maintenance 43,169 70,104 113,273 72,488
Upkeep of grounds 44 77 121" 85
Garden Project general expendlture . 2,012 3,499 - 5511 8,472
Telephone and fax ' 2,978 5,180 ~ 8,158 . 6,454
Computer software and maintenance costs : 6,149 10,700 16,849 12,481
- Printing, postage and stationery . 2,184 3,802 5,986 4.021
- > Hire of plant and machinery o - 2,242 3,901 6,143 3,543
" . Sundry expenses 1,847 3,468 5,315 . 1,693
Cleaning . 7.522 31,547 39,069 24,600
Management chafges payable 2,920 5,080 8,000 8,000
Motor expenses : © 74 429 © 503 554
. Advertising : ’ 3,624 6,306 9,930 4,166 -
Camping booking commission . . 4,572 7,952 12,524 - ' 2,039
) ) ‘ 416,583 974,459 1,391,042 1,018,285 .
Supporf costs . . : . .
Recruitment costs T 3,449 -~ 5,999 9,448 : -
Staff training ) . : .- 541 . 941 1,482 -
Chaplaincy offer .o 1,414 2,460 3,874 .-
The audit of the charity's annual accounts s - - 5,350 5,350 4,675
Auditors' remuneration - non audit work 1,140 1,985 3,125 2,625
". Legal and professional fees 5,764 10,028 15,792 ‘ 20,251
Bank charges 4,081 7,648 11,729 10,514
Depreciation of plant and machinery : - 17,992 17,992 18,181
: 16,389 52,403 68,792 56,246

432,972 1,026,862 1,450,834 1,074,531 .

Of the expenditure in 2021, £1,047,030 related to unrestricted funds and £27,501 restricted. Of this, £677,587
_related to Rydal Hall Limited and £340,689 related to Rydal Hall Trading Limitéd . '
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_ Rydal Hall Limited

" Notes to the Financial Statements fer the Year Ended 31 December 2022

... continued

Governance costs

2022 2021
. . £ . £
Auditors remuneration 5,350 4,675
Auditors remuneration - non audit work ‘ 3,125 2,625
Management fees - S B . 8,000 8,000
Legal and professional fees . . 15,792 20,251
. . ) . : < 32,267 35,5571
Trustees' remuneratlon and expenses
No trustees recelved any remuneratlon or expenses durmg the year.
Net (expenditure)fincome ¢
Net (expenditure)/income is stated after charging:
2022 ' ‘ 2021

. ) . £ £ . £ . £ _

Auditors' remuneration - audit services 5,350 i 4,675
18,181

Depreciation of tangible fixed assets . 17,992

Employees' remuneration

The monthly average number of persons (mcludlng senior management) employed by the chanty during the year
was as follows: . .

: 2b22 2021

. B . No. - - No.
Rydal Hail .~ o . 37 . .31
The aggregate payroli costs of these persons were as follows:
2022 2021
: _ £ - £

Wages and salaries 709,476 553,354
Social security 48,221 35,978
Other pension costs 48,560 . 43,087

806,257 632,419

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees. The total employee benefits of the key management '
personnel of the Charity were £nil (2021 - £nil). ’

P
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2022

... continued

12 Tangible fixed assets

13

Cost '

As at 1 January 2022
Additions

As at 31 December 2022
Depreciation -

As at 1 January 2022
Charge for the year )
As at 31 December 2022

Net book value
As at 31 December 2022

As at 31 Deqember 2021

Investments in subsidiaries

-

The charity holds more than 20% of the share capital of the following company:

,Subsid_iéry undertakings

Rydal Hall Trading Limited

Subsidiary undertakings
Rydal Hall Trading Limited

Page 2‘0

£

Plant and
. machinery Fixtures,
" Leasehold land including motor fittings and
and buildings . vehicles equipment Total
£ : £ . £ £
130,469 26,354 29,349 186,172
5,000 - 39,530 44,530
135,469 26,354 68,879 230,702
85,152 14,489 27,025 126,666
8072 3,026 . 6,894 17,992 -
93,224 17,515 33,919 144,658
‘42,245 8,839 34,960 86,044
45,317 11,865 2,324 59,506
Countryof  Principal activity Class %
incorporation
United Kingdom  ~ Provision of camp Ordinary 100 -
site facilities B
Capital & Profit/(loss)
reserves for the period



. Rydal Hall Limited
Notes to the FmanC|aI Statements for the Year Ended 31 December 2022

......... continued
14 Debtors
Group . _ S ’ ' o )
‘ ' 2022 2021
: D £
Trade debtors : ) - 488
Other debtors - ‘ _ : : 39,849 ’ 26,792
Prepayments and accrued income 7,192 79,417
C 47,041 106,697
Charity :
2022 2021
: , , £ g
Trade debtors . : . ) ) - 488
Other debtors B o . 39,849 | 26,792
Prepayments and acérued income : . ) 7,192 © 79,417
’ ' 47,041 © 106,697
15  Creditors: Amounts fallihg due within one year
Group
2022 - . 2021
: £ B
- Trade creditors 25,987 © 30,655
Amounts owed to group undertakings 134271 72,956
Taxation and social securlty : 23,118 17,274
Other creditors : . 88,065 123,038
Accruals and deferred income - 86,097 38,515
: 357,538 282,438
Charity'
2022 - - 2021
: . S : . £ .
Trade creditors : C .. 25,987 30,655.
Amounts owed to group undertakings - : : 134,922 73,607
Taxation and social security ‘ - 23118 - 17,274
Other creditors : o i 88,065 123,038
Accruals and deferred income : . . 85,447 37,865

357,539 282,439
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Rydal Hall Limited

Notes to the Financial Statements fof the Year Ended 31 December 2022 .

Share capital

2022 2021

: . , . , : . £ . £
Alloted, called up and fully paid Ordinary £1 share capital 200,600 - 200,600 .
‘ " o , 200,600 200,600 -
Capital commitments
Expenditure contracted for but not provided in the financial statementé:
A L : ‘2022 2021
AV I £ £

" Construction work L - : 24,685 -

Operating lease commitments

As at 31 December 2022 the charity had total future minimum lease payments under non-cancellable operating
leases as follows: . . o

O ' A
Land and Buildings
2022 © 2021
£ £
- 60,000

Within one year,

Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents .
contributions payable by the charity to the scheme and amounted to £48,560 (2021 - £43,087). . :

4 There were no outstanding or prepaid contributions at eithér_ the beginning or end of the financial year.

5
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Rydal Hall Limited

Notes to the Fingncial Statements for the Year Ended 31 December‘2022
..... ... continued

20 Related parties , '
—

Controlling entity

Carlisle Diocesan Board of Finance Limited (registered charity) is the ultimate controlling party of both Rydal Hall
Limited, and Rydal HaII Limited's wholly owned trading sub5|d|ary Rydal Hall Trading Limited.

During the year Rydal Hall Limited paid rent to Carlisle Dlocesan Board of Finance of £45,000 (2021 - £60,000) -
and also paid a management fee of £8,000 (2021 - £8 000) : )

The balance due to Carlisle Diocesan Board of Finance at 31 December 2022is £134,271 '('2021' - £72,956).

During the year Rydal Hall Trading Limited committed to making a donation to Rydal Hall Limited of £34,971
(2021 - £72,109). The balance due to Rydal Hall Trading Limited at 31 December 2022 is £nil (2021 - £nil).

21 Analysis of funds

‘ ‘At 31
At 1 Januvary Incoming Resources December
2022 resources expended - 2022
£ e e £
General Funds S ' .
Unrestricted income fund 2,469 1,278,737 (1,457,612) (176,406)
_ Restricted Funds : i

DwpP Ny . - 2,222 (2,222) e
2,469 1,280,959 (1,459,834) - ‘(176,406)

" .DWP - funds used to purchase accessibility office éqhipment for staff.

Page 23



22

Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2022

... continued

Prior period

’

General Funds
Unrestricted income fund

Restricted Funds -
Heritage grant fund

Net assets by fund

Tangible assets

Current assets S
Creditors: Amounts failing due within one year
‘Ordinary share capital

Net assets

- Prior period

Tangible assets

Current assets  / :
Creditors: Amounts falling due within one year
Ordinary share capital -

Net assets

At1 . At 31
January Incoming Resources December
resources expended
2021 ‘ , o 2021
£ £ £ £
(446,666) 1,496,165  (1,047,030) 2,469
- 27,501 (27,501) -
\
(446,666) 1,523,666 . (i,d74,531) ' 2,469
[ c
Unrestricted . Total Funds Total Funds
Funds 2022 2021
£ £
' 86,044 . 86,044 59,506
295,688 295,688 426,001
(357,538) {357,538) (282,438)
(200,600) (200,600) (200,600)
(176,4006) (176,406) 2,469.
Unrestricted Total Funds TotaI\Funds
Funds 2021 © 2020 .
£ £ £
59,506 59,506 77,687
. 426,001 426,001 202,664
(282,438) - (282,438).- (526,417) ;
(200,600) (200,600) (200,600)
2,469 2,469 (446,666)
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2021

The Trustees, who are directors of the Company for the purposes of company law, present their report together with
the financial statements of the Charity for the year ended 31 December 2021.

Governing Document

Rydal Hall Limited was incorporated on 21 November 1990 as a trading subsidiary of Carlisle Diocesan Board of
Finance. It obtained charity registration on 21 December 2017 (number 1176419) and started to operate as a charity
from 1 January 2018. The company was established under a Memorandum of Association, which established the
objects and powers of the charitable company and is governed under its Articles of Association as amended on 13
December 2013.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard for Smaller Entities published on 16 July 2014.

Appointment of Directors/Trustees

Up to three Trustees can be appointed by the Carlisle Diocesan Board of Finance for a three year term. Up to an
additional five, who shall not be employees or officers of the Carlisie Diocesan Beard of Finance, can be appointed by
a resolution of the Trustees. One third (or the number nearest one third) of the Trustees appointed by resclution of the
Trustees, must retire at a meeting called for that purpose, A retiring Trustee may be reappointed.

Trustees will, on & regular basis, assess the need for and provide any Trustee fraining as may be required.
Risk Assessment

Tha trustees have examined the major strategic, business and operational risks which the charity faces and confirms
that systems have been established to enable regular reports to be produced so that the necessary steps can be
taken to lessen these risks.

Investment powers and restrictions

The Trustees have the power to invest in such assets as they see fit after seeking suitable expert advice if considered
necessary.

Objectives and Activities
The objects of the charity are:

To promote and assist the work of the church of England for the advancement of the Christian religion in the
Diocese of Carlisle and county of Cumbria

«  To advance the Christian religion by (but without prejudice to the generality of the foregoing):

Providing a welcome and refreat house and facilities for members of the public from within and outside the
county wishing to leamn about and/or practice the Christian religion;

Developing and providing opportunities for growth in prayer, mission and spirituality within the Diocese of
Cariisle and county of Cumbria;

Such other exclusively charitable purposes according to the law of England and wales that the trustees in
their absolute discretion decide from time to time.

In setting the objectives of the charity the trustees have complied with the Charity Commission guidance on public
benefit.
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Rydal Hall Limited
Trustees' Report for the Year Ended 31 December 2021

Achlevements and Performance

Following a very difficult 2020, in which the Covid-19 pandemic had a significant impact on the ability of Rydal Hall to
operate for parts of the year, 2021 saw a mixture of ongoing Covid ‘'waves’ and the associated restrictions that came
with them, but alsoc some periods of opening up and a return to some elements of ‘normality’ in which guests retumed
in numbers to the Hall and Estate, and the ministry of Rydal was able ic once again flourish.

Use of the Government furiough scheme continued to he used where necessary, and the charity received a grant of
£300,000 from the parent charity, the Carlisle Diocesan Board of Finance. An additional grant of £148,300 was
received from the National Lottery Heritage Fund. Both grants were gratefully recejved.

The Trustees are grateful for the dedication and hard work of the staff who continued to welcome our guests and help
fulfil the objects of the charity in, at imes, chalienging and ever-changing circumstances.

The Trustees confinue to be grateful for the contributions made from the ‘Friends of Rydai Hall’ group, both through
their support of the Rydal Community, and through many hours of fime volunteered on site with practical support.

As the UK looks to come out of the pandemic and retum to a relatively normal, ‘post-pandemic’ world, Rydal can once
again look to the future to see how it can continue to play an active part in the Diocesan ‘God for All' vision, and seek
to be a place of witness and welcome to those who visit.

Financlal Review

The group recorded a surplus for the year of £449,135, primarily as a result of two maijor grants received during the
year to aid post-pandemic recovery. Group income rose significantly to £1,523,666, of which £588,667 was donations
and grants. Charitable activities in the Hall rose to £535,475 and acfivities in the irading subsidiary increased to
£397,718. Costs increased in line with the additional activity.

A charitable donation of £72,109 was made from the frading subsidiary to the parent charity
Closing funds were £2 469, with no restricted reserves,

Diocesan Support

In the light of historic and pandemic-related losses, the charity’'s ulimate owner, the Carlisle Diocesan Board of
Finance, undertook a review of the value of the estate, potential future income and expenditures, and the impact of
mission and ministry carried out in and through Rydal Hall. Diocesan Synod in March 2021, approved almost
unanimously, to retain and support the activities at Rydal Hall as an important part of its ‘God for All' vision,
committing finances to restore the charity’s reserves in 2021, and to provide additional capital to provide a stronger
future.

Reserves Policy

The Charity's reserves policy is to move to a position where it has free reserves equal to two month’s group
expenditure which, based on 2021 expenditure would be £179,088. Free reserves at 31 December 2021 were
£143,563. Given the commitment from the Diocese, no issues are expected surrounding availability of reserves.

Smafl company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the Board on 20 September 2022 and signed on its behaif by’
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Rydal Hall Limited
Trustees’ Responsibilities in relation to the Financial Statements

The trustees {who are also directors of Rydal Hall Limited for the purposes of company law) are responsible for
oreparing the Trustees' Annual Report and the financial statements in accordance with applicable law and the
Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that period. In preparing these financial statements,
the trustees are required to:

- select suitable accounting policies and then apply them consistently,
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and .

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsibie for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Auditors' Report to the Trustees of
Rydal Hall Limited
Opinion

We have audited the consolidated financial statements of Rydal Hall Limited for the year ended 31 December 2021
which comprise Consolidated Statement of Financial Activities, Consolidated Balance Sheet, Charity Balance Sheet,
Cash Flow Statement and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable jaw and United Kingdom Accounting
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of Iretand' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable group's affairs at 31 December 2021 and of the group’s
incoming resources and application of resources, including its income and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (1SAs (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the consolidated financial statements, we have concluded that the trustees use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's ability to continue as a going
concem for a period of at least twelve months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to geing concermn are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. if we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2008

In our opinion, based on the work undertaken in the course of the audit:

sthe information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

sthe trustees' report (incorporating the strategic report and the directors’ report) have been prepared in accordance
with applicable legal requirements.
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independent Auditors’ Report to the Trustees of
Rydal Halt Limited
woer.... CONtinued

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit,
we have not identified material misstaternents in the Trustees' Annual Report

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to repert to you if, in our opinion:

- certain disclosures of trustees’ remuneration specified by law are not made; or

- adequate accounting records have not been kept or retumns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not obtained all the information and explanations necessary for the purposes of our audit,

Responsibilities of the trustees

As explained more fully in the Trustees' Responsibilities Staternent set out on page 4, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a frue and fair view, and for such internal controls as they
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financiat statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

In identifying and assessing risks of material misstatement in respect of iregularities, including fraud and
non-compliance with laws and regulations, we considered the following:

»  the nature of the industry and sector, control environment and charity’s performances;

results of our enquiries of management about their own identification and assessment of the risks of
iregularities;

+  any matters we identified having obtained and reviewed the charity’s documentation of their:
+  policies and procedures relating to:

identifying, evaluating and complying with laws and regulations and whether they are aware of any instances
of non-compliance;

detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;

+«  the internal controls established to mitigate risks of fraud or non-compliance with laws and regutations;

The matters discussed among the audit team regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.
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Independent Auditors’ Report to the Trustees of
Rydal Hall Limited
......... continued

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation
for fraud and identified the greatest potential for fraud to be in relation to revenue recognition and management
override which, in common with all audits under ISAs (UK), we are required to perform specific procedures to respond
to this risk.

We also obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context was the Charities
Act.

As a result of performing the above, in response to the risks identified, we did not identify any key audit matters
related to the potential risk of fraud or non-compliance with laws and regulations. In addition to the above, our
procedures to respond to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting decumentation to assess compliance
«  with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

. enguiring of management concerning actual and potential litigation and claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

. reading minutes of meetings of those charged with governance, and

in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of the charity’s work.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the

audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charity's trustees as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Cur audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone othe than the charity and its trustees as a body, for our
audit work, for this report, or for the opinions we have formed.

FIFTEEN Rosehill

aye Armstrong (Senior Statutory Auditor) Montgomery Way
For and on behalf of Dodd & Co Limited, Statutory Auditor Rosehill Estate
CARLISLE
20 September 2022 CA12RW

Dodd & Co Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Rydal Hall Limited

Consolidated Statement of Financial Activities (including Income and Expenditure Account) for the
Year Ended 31 December 2021

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020

Note £ £ £ £
Income and endowments from:
Donations and legacies 2 561,166 27,501 588,667 184,192
Rydal Hall Trading Limited trading activities 3 397,718 - 387,718 217,717
Investments 4 20 - 20 399
Charitable activities 5 535,475 - 535,475 247,994
Other 8 1,786 - 1,786 42,507
Total income and endowments 1,496,165 27,501 1,523,666 692,809
Expenditure on:
Charitable activities 1,047,030 27,501 1,074,531 922,754
Total expenditure 1,047,030 27,501 1,074,531 922 754
Net movements in funds 449135 - 449,135 (229,945)
Reconciliation of funds
Total funds brought forward (446,666) - (446,666)  (218,721)
Total funds carried forward 2,469 g 2,469  (446,666)

All of the group's activities derive from continuing operations during the above periods.

The notes on pages 12 to 23 form an integral part of these financial statements.
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Rydal Hall Limited
Company registration number: 02561024
Consolidated Balance Sheet as at 31 December 2021

2021 2020
Note £ £ £ £

Fixed assets
Tangible assets 12 59,506 77,687
Current assets
Stocks and work in progress 6,899 5,261
Debtors 14 106,697 31,523
Cash at bank and in hand 312,405 165,880

426,001 202,664
Creditors: Amounts falling due within one
year 15  (282,438) (526,417)
Net current assets/{liabilities) 143,583  (323,753)
Net assets/(liabllities) 203,069 . (248,066)
The funds of the charity:
Restricted funds - -
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds 2,469 (446,666)
Total unrestricted funds 203,069 _ (248,086)
Total charity funds 203,068 ___(246,068)

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

Approved by the Board on 20 September 2022 and signed on its behalf by:

The notes on pages 12 to 23 form an integral part of these financial statements.
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Rydal Hall Limited
Charity Balance Sheet as at 31 December 2021

2021 2020
Note £ £ £ £
Fixed assets
Tangible assets 12 59,506 77,687
Investments 13 1 1
59,507 77,688

Current assets
Stocks and work in progress 6,809 5,261
Debtors 14 106,697 31,523
Cash at bank and in hand 312,405 165,880

426,001 202,664
;:;::limrs: amounts falling due within one 15 (282,439) (526,418)
Net current (liabilities)/assets 143,562 {323,754)
Net (liabilities)/assets 203,069 (246,066)
The funds of the charity:
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds 2,469 {446,666)
Total unrestricted funds - 203,069 ~ (246,086)
Total charity funds 203,069 (246,(!_(52)

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

No Statement of Financial Activity is presented for the charity as permitted by Section 408 of the Companies Act
2008. The charity posted a surplus for the financial year of £377,026 (2020 - deficif of £229,945).

Approved by the Board on 20 September 2022 and signed on its behalf by:

The notes on pages 12 to 23 form an integral part of these financial statements.
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Rydal Hall Limited

Cash Flow Statement for the Year Ended 31 December 2021

Net cash provided by {used by) operating activities
Net income/{expenditure) for the period

Depreciation charges

{Increase)/decrease in stocks

{Increase)/decrease in debtors

(Decrease)fincrease in creditors

Nef cash provided by (used in) Investing activities
Purchase of property, plant and equipment

Increasel(decrease) in cash

The notes on pages 12 to 23 form an integral part of these financial statements.
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2021 2020
£ £
449,135 (229,945)
18,181 18,693
(1,638) 3,428
(75,174) 8,924
(243,979) 193,346
146,525 (5,554)
: (24,231)
=t (24,231)
146,525  (29,785)




Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

Accounting policies

Sumtmnary of signhificant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

‘The financial statements have been prepared in accordance with Accounting and Reporting by Charifies:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Repubilic of Ireland
{FRS 102) and the Companies Act 2008.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

Going concem

These financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees’ discretion in furtherance of
the objectives of the charity.

Further details of each fund are disclosed in note 20.

Income and endowments

Donations are recognised when the Charity has been nofified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the Charity before the
Charity is entitied to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the conirol of the Charity and it is probable that these
conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the adgministor/executor
for the estate has communicated in writing both the amount and setiiement date. In the event that the gift is in
the form of an asset other than cash or a financial asset traded on a recognised stock exchange, recognition is
subject to the value of the gift being reliably measured with a degree of reasonable accuracy and the title to the
asset having been transferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the
charity has entittement to the funds, any performance conditions attached to the grants have been met, i is
probable that the income wiil be received and the amount can be measured reliably and is not deferred.

Investment income is recognised on a receivable basis.

Income from charitable activiies includes income recognised as eamed (as the related goods of services are
provided) under contract.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

reeeers CORtinued

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Irrecoverable VAT

Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows!

Leasehold land and buildings 10 years straight line basis

Plant and machinery 25% straight line basis or 10 years straight line basis
Fixtures and fitlings 25% straight line basis

Stock

Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs. items
donated for resale or distribution are not included in the financial statements until they are sold or distributed.

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the Charity will not be able to
collect all amounts due according to the original terms of the receivables.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of

change in value.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

......... continued

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting pericd, to defer setlement of the creditor for at least twelve
months after the reporting date. If there is an unconditionat right to defer settlement for at feast twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Operating leases

L.eases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Rentals payable under operating leases are charged in the Statement of Financial Activities on
a slraight line basis over the lease term.

Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activiies as they become payable in accordance with the rules of the scheme.

Finangcial instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are classified according to the substance
of the contractual arrangements entered into. An equity instrument is any confract that evidences a residual
interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at fransaction price (including transaction costs), except
for those financial assets classified as at fair vaiue through profit or 1oss, which are initially measured at fair vaiue
{which is normally the transaction price excluding fransaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the fulure payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to setfe on &
net basis, or to realise the asset and settie the liability simultaneously.

Financial assets are derecognised when and only when a) the confractual rights to the cash flows from the
financial asset expire or are setfled, b) the Charily transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the Charily, despite having retained some, but not ali,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the cbligaticn specified in the confract is discharged, cancelled
or expires.

Consolidation

Consolidation financial statements have been prepared on a line by line basis in accordance with FRS102 and
the Charities Act 2011.

The consolidated financial statements incorporate the accounts of:

* Rydal Hall Limited, the parent
* Rydal Hal! Trading Limited (company number 11118167), the wholly owned subsidiary.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

......... continued
Donations and iegacies
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
Donations and legacies
Garden tours and donations 2,491 - 2,491 1,413
Grants
Other grants 120,799 27,501 148,300 -
Government grants receivable 137,876 - 137,876 182,779
Grants - DBF 300,600 - 300,000 E
558,675 27,501 588,176 182,779
561,166 27,501 588,667 184,192
Of the donations and legacies income in 2020, £184,192 related to unrestricted funds.
Rydal Hall Trading Limited trading activities
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
Cottages 53,776 - 53,776 31,069
Pods 12,224 - 12,224 6,497
Youth 31,422 - 31,422 10,208
Camping and car park 114,087 - 114,087 57,971
Sale of logs 322 - 322 179
Tea shop 149,830 - 149,830 95,796
Yurt 24,357 - 24,357 9,297
Herdy huts 11,700 - 11,700 6,700
397,718 - 397,718 217,717
Of the other trading acfivites income in 2020, £217,717 related to unrestricted funds.
Investments
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
Interest on cash deposits 20 # 20 359

Of the investments income in 2020, £399 related to unrestricted funds.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

... continued
Charitable activities
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
Bar and Hali Shop takings 48,394 - 48,394 16,152
Miscellaneous receipts 14,809 - 14,809 7.039
Room hire - - - 729
Hall 472,272 - 472,272 224,074
535,475 - 535475 247,994

Of the income from charitable activities in 2020, £247 994 related to unrestricted funds.

QOther
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
insurance claim receipts - - - 41,520
Water and hydro-electric receipts 186 0000 - 1,786 987
1,786 ol 1,786 42,507

Of the other income in 2020, £42 507 related to unrestricted funds.
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Rydai Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

......... continued

7 Expenditure

Rydal Hali  Charitable
Trading activities Z%t:; .;%tzatl,
E £ £ £
Direct costs
Food purchases - adjusted for stock 33,897 74,446 108,343 63,515
Employment costs 192,868 439,551 632,419 535,216
Rent and rates 25,440 34,560 60,000 60,000
Rates 694 943 1,637 15,149
Electricity, gas and water system 19,793 26,888 46,681 38,276
Insurance 8,738 11,871 20,609 18,603
Repairs and maintenance 30,787 41,701 72,488 100,410
Upkeep of grounds 36 49 85 1,596
Garden Project general expenditure 3,592 4 880 8,472 1,811
Telephane and fax 2,736 3,718 6,454 4,059
Computer software and maintenance costs 5,282 7,189 12,481 13,198
Printing, postage and stationery 1,705 2,318 4,021 2,496
Hire of plant and machinery 1,502 2,041 3,543 917
Sundry expenses 859 834 1,693 2,271
Cleaning 5,413 19,187 24 600 15,592
Management charges payable 3,392 4,808 8,000 8,000
Motor expenses 148 408 554 523
Advertising 1,767 2,399 4,166 6,874
Camping bocking commission 2,039 - 2,039 -
340,698 677,587 1,018,285 888,506
Support costs
The audit of the charity's annual accounts 700 3975 4675 4,700
Auditors' remuneration - non audit work - 2,625 2,625 2,625
Legal and professional fees 11,438 8,813 20,251 1,539
Bank charges 3,361 7,153 10,514 8,691
Depreciation of plant and machinery - 18,181 18,181 18,693
15,499 40,747 56,246 34,248
356,197 718,334 1,074,531 922,754

Of the expenditure in 2020, £922,754 related to unrestricted funds. Of this, £633,532 related to Rydal Hall

Limited and £289,222 related to Rydat Hall Trading Limited.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

... continued
Governance costs
2021 2020

£ £
Auditors remuneration 4675 4,700
Auditors remuneration - non audit work 2,625 2,625
Management fees 8,000 8,000
Legal and professional fees 20,251 1,539

35,551 16,864
Trustees’ remuneration and expenses
Mo trustees received any remuneration or expenses during the year.
Net income/(expenditure)
Net income/(expenditure) is stated after charging:

2021 2020
£ £ £ £

Auditors' remuneration - audit services 4875 4,700
Depreciation of tangible fixed assets 18,181 18,693

Employees’ remuneration

The monthly average number of persons (including senior management) employed by the charity during the year
was as follows:

2021 2020
No. No.
Rydal Hall 31 30
The aggregate payroll costs of these persons were as follows:
2021 2020
£ £
Wages and salaries 553,354 454,754
Social security 35,978 27,378
Other pension costs 45087 52,856
632,419 534,988

No employee received emoluments of more than £60,000 during the vear.

The key management personnel comprise the Trustees. The total employee benefits of the key management
persennel of the Charity were £nil (2020 - Enil).
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2021

......... continued

12 Tangible fixed assets

Cost

As at 1 January 2021 and 31 December

2021

Depreciation

As at 1 January 2021
Charge for the year

As at 31 December 2021

Net book value

As at 31 December 2021
As at 31 December 2020

13 Investments in siihsidiaries

Piant and
machinery Fixtures,
Leasehold land inciuding mofor  fitfings and

The charity holds more than 20% of the share capital of the following company:

Subsidiary undertakings
Rydal Hall Trading Limited

Subsidiary undertakings
Rydal Hall Trading Limited

and buildings vehicles equipment Total
£ £ £ £
130,469 26,354 29,349 186,172
77,414 10,458 20,813 108,485
7,738 4,031 6412 18,181
85,152 14489 27,025 126,666
45,317 11,865 2,324 59,506
93,055 15,896 _ 8,736 77,687
Country of Principal actlvity Class %
incorporation
United Kingdom Provision of camp Ordinary 100
site facilities
Capital & Profit/(loss)
feserves for the period
£ £
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2021

... continued

14 Debtors

16

Group

Trade debtors
Other debtors
Prepayments and accrued income

Charity

Trade debtors
Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Group

Trade creditors

Amounts owed to group undertakings
Taxafion and social security

Other creditors

Accruals and deferred income

Charity

Trade creditors

Amounts owed to group undertakings
Taxation and social security

Other creditors

Accruals and deferred income
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2021 2020
£ g
488 395
26,792 25,258
79,417 5,870
106,697 31,523
2021 2020
£ £
488 395
26,792 25,258
79,417 5,870
106,697 31,523
2021 2020
£ £
30,655 8,558
72,958 353,001
17,274 4,349
123,038 149,005
38,515 10,514
282,438 526,417
2021 2020
£ £
30,655 8,558
73,607 354,552
17.274 4,349
123,038 149,085
37,865 9,864
282,439 526,418
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

... continued
Share capital
2021 2020
£ £
Alloted, called up and fully paid Ordinary £1 share capital _ 200,600 200,600
200,600 200,600

Operating lease commitments

As at 31 December 2021 the charity had total future minimum lease payments under non-cancellable operafing
leases as foliows:

Land and Buildings
2021 2020
£ £
60,000 60,000

Within one year

Pension scheme

Defined contribution pensicn scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the charity to the scheme and amounted to £43,087 (2020 - £52 856},

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

verenen. CORtINUER

19 Related parties

Controlling entity

Rydal Hall Limited is a subsidiary of Carlisle Diocesan Board of Finance (registered charity) who is the sole
shareholder of the charity, and ultimate controlling parly of Rydal Hall Trading Limited, which is wholly owned by
Rydal Hall Limited.

During the year the Charity paid rent to Carlisie Diocesan Board of Finance of £60,000 (2020 - £60,000). The
Charity also paid a management fee to Carlisle Diocesan Board of Finance of £8,000 (2020 - £8,000).

The balance due to Carlisie Diocesan Board of Finance at 31 December 2020 is £72,832 (2020 - £352,362).

During the year Rydal Hall Trading Limited committed to making a donation to Rydal Hall Limited of £72,109
(2020 - £985). The balance due to Rydal Hall Trading Limited at 31 December 2020 is £nil (2020 - Enil).

Related party transactions

A Wigham, a trustee of the charity from 27 May 2021, and the charity entered into a contract for the provision of
hospitality consultancy services during the year. The total amount paid to A Wigham was £13,516 with £1,630
sfill outstanding at the year end.

20 Analysis of funds

At 31
At 1 January Incoming Resources December
2021 resources expended 2021
£ £ £ £

General Funds
Unrestricted income fund {446 666) 1,496,165 {1,047,030) 2,469
Restricted Funds
Heritage grant fund = 27501 (2780t -

(446,668) 1,523,666 (1,074,531) 2,469

Heritage grant fund - this relates to a grant received from National Lottery Heritage, resfricted to spend in the
heritage gardens on site at Rydal.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2021

... continued

Prior period

General Funds
Unrestricted income fund

Net assets by fund

Tangible assefs

Current assets

Creditors: Amounts falling due within one year
Ordinary share capital

Net assels

Prior period

Tangible assets

Current assets

Creditors: Amounts falling due within one year
Ordinary share capital

Net assets

At1 incoming  Resources AL
January esou expanded  December
2020 resources pa 2020
£ £ £ £
(216,721) 692,808 (922,754) (446,6686)
Unrestricted Tetal Funds Total Funds
Funds 2021 2020
£ £ £
59,506 59,506 77,687
426,001 426,001 202 664
(282,438) (282,438) (526,417)
~ (200,800) (200,600) (200,600)
2,469 2,469 (446,666)
Unrestricted Total Funds Total Funds
Funds 2020 2019
£ £ £
77 687 77,687 72,149
202664 202,664 244,801
(526,417) (526,417) (333,071)
(200,600) (200600) (200,600
(446 ,666) (446,666} {216,721}

Page 23







RYDAL HALL LIMITED
England & Wales - Charity number 1176419

Accounts




Rydal Hall Limited
(A company limited by guarantee)

Consolidated Annual Report and
Financial Statements

31 December 2020

Company registration number: 02561024
Charity registration number: 1176419

dQddsco



Rydal Hall Limited
Contents

Reference and Administrative Details

Trusteas' report

Trustees' responsibilities in relation to the financial statements
Independent auditors’ report

Staternent of financial activities

Batance sheet

Charity balance sheet

Consclidated cash flow statemant

Notes to the financial statements

[+ & | ]

"
12
13
14



Charity name

Charlty registration number

Company registration number

Principal office

Registered office

Trustees

Secretary

Accountant

Rydat Hall Limited
Reference and Administratlve Detalls

Rydal Hall Limited
1176418

02561024

Rydal Hall
AMBLESIDE

LA22 91X

Church House
Friargate
PENRITH
CA11 7TXR

Rev M P Jayne (Resigned 23 March 2021)

D S Hurton (Resigned 15 December 2020)
J Rushton

Rev W E Sanders

P N Yates

Rev D M Witmot (Resigned 15 December 2020)
The Venerable Dr R D Pratt

R D Jagues (Appointed 15 December 2020)
N Lancaster (Appointed 19 May 2021)

A Whigham (Appointed 27 May 2021)

R D Jaques

Dodd & Co Limited
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
CARLISLE

CA1 2RW

Page 1



Rydal Hall Limited
Trustees" Report for the Year Ended 31 December 2020

The Trustees, who are directors of the Company for the pumposes of company law, present thelr annuat report
togather with the financial stafemments of the Group and Charity for the year ended 31 December 2020. The annual
report serves the purpose of both a tristees' report and director's report under company law.

Governing Document

Rydal Hall Limited was incorporated on 21 November 1950 as a trading subsidiary of Carlisle Dioccesan Board of
Finance. it obtalned charily registration on 21 December 2017 (number 1176419) and started to operate as a charity
from 1 Januvary 2018. The company was established under a Memorandum of Association, which established the
objects and powers of the charitable company and is govemed under its Articles of Association as amended on 13
December 2013,

The financiat statemants have been prepared in accordance with the accounting policies set out in notes to the
accounts and camply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by
Charitias: Statement of Recormmended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable In the UK and Republic of Ireland.

Appointment of Directors/Trusteas

Up to three Trustees can ba appointed by the Carlisle Diocesan Board of Finance for a three year term. Up to an
additional five, who shafl not ba employees or officers of the Carlisle Diocesan Board of Finance, can be appointed by
a resolution of the Trustees. One third (or the number nearest one third) of the Trustees appuointed by resolution of the
Trustees, must retire at a meeting called for that purpose. A retiring Trustee may be reappointed.

Trustees will, on a regular basis, assess the need for and provide any Trustee training as may be required.
Risk Assessment

The trustees have examined the major strategic, business and operational risks which the charity faces and confirms
that systems have been established to enable regular reporis o be produced so that the necessary steps can be
taken ta lessen these risks.

The group’s principal financial assets are bank balances and cash and trade and other receivables.

The group’s credit risk is primarily attributable to iis trade receivables. The amounts presented in the balance sheet
are net of allowances for doubtful receivables. An allowance for impairment Is made where there is an identified loss
avent which, based on previous experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivalive financial instruments is limited because the courterparties are banks with
high credit-ratings assigned by intemational credit-rating agencles.

Investment powers and restrictions

The Trustees have the power to invest in such assets as they see fit aftar secking suitable expert advice if considered
necessary.
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Rydal Hall Limited
Trustees’ Report for the Year Ended 31 December 2020

Objectives and Activities
The objects of the charity are:

To promote and assist the work of the church of England for the advancement of the Christlan refigion in the
Diocese of Carlisle and county of Cumbria

= To advance the Christian religion by (but without prejudice to the generality of the foregoing):

Providing a welcome and retreat house and facilities for members of the public from within and outside the
county wishing to leaam about and/or practice the Christian religion;

Developing and providing opportunities for growth in prayer, mission and spirituality within the Diocese of
Carliste and county of Cumbria;

Such other exclusively charitable purposss according to the law of England and wales that the trustees in
their absolute discretion decide from time to time.

In setting the objectives of the charity the trustees have complied with the Charity Commission guidance on public
benefit.

Achievements and Parformance

Following an encouraging increase in income in 2019 and a strong order book for 2020, the year was seen as
presenting a likelihood of retuming to a financial break-even on which to bulld. However, the outbreak of the
coronavirus pandemic, and the catastrophic impact it has on the Lake District hospitality secior, the Trustees and staff
team were required to act quickly, decisively and with great flexibility throughout the retnainder of the year to minimise
the inevitable lossas which the enforced closure, and then limited appetite for group holidays, would bring.

Use of the government ‘fufough’ scheme and applying for local covid-related granis heiped to reduce the losses to
some extent, and it is of great testament to the staff that they were abla to welcome guests, where allowed, in a safe
and welcoming way. Costs were minimised where they could be,

The Trustees contue to be grateful for the contributions made from the ‘Friends of Rydal Hall' group, both through
their support of the Rydal Cemmunity, and through many hours of time volunteered on site with practical support.

Financlal Review

The group recorded a deficit for the year £229,945, primarily as a result of the pandemic. Group income fell
significantly to £692,809, a fall of £332,043 despite govemment grants of £182,779. Costs were reduced by £126,378
to £922,754.

A charitable donation of £985 was made from the trading subsidiary to the parent charity.
Closing reserves were £246 066 In deficlt, with no restricted reserves held at year end.
Dlocesan Support

In the light of histeric and pandemic-related losses, the charity's ultimate owner, the Carfisle Diccesan Board of
Financa, undertook a review of the value of the estate, potential future income and expenditures, and the impact of
mission and ministry carmied out in and through Rydal Hall. Diocesan Synod in March 2021, approved almost
unanimously, to retain and support the activities at Rydal Hall as an important part of its ‘God for ANl vision,
committing finances to restore the charity’s reserves in 2021, and to provide additional capital to provide a stronger
future.

Reserves Policy

The Charity’s reserves policy Is to move te a position where it has free resarves equsl to iwo month's group
expenditure which, based on 2020 expenditure would be £153,792. Free reserves at 31 December 2020 were
£323,753 in deficit. This is calculated as fotal unrestricted reserves less any fixed assets held by the charity. It is
anticipated that grant funding from the DBF and others in 2021 will restore the charity’s reserves, afthough the impact
in 2021 of the pandemic remains uncertain.
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Rydal Hall Limited
Trustees" Report for the Year Ended 31 December 2020

Impact of Coronavirus - 2021

The impact of coronavirus has continued into 2021, with the Hall and most elements of its activity closed until May.
Howaver, government and other grant recelpts, cost reductions and a careful retum to welcoming guests, along with a
strong order baok and loyal customer base, form an emerging picture of Rydal Half starting to return to financial
stability and an exciting future.

At the date of signing the accounts, the impact of coronavirus continues, and the Trusteas will continue to closely
monitor the situation and act to minimise losses, maximising usa of government support where availabla.

Disclosure of information to the auditors

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the company's auditors are aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditors are unaware.
Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the Board on 14 September 2021 and signed on its behalf by:

R D dagues
Tnsstee
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Rydal Hall Limited
Trustees’ Responsibilities in relation to the Financlal Statements

The trustees (who are also directors of Rydal Hall Limited for the purposes of company law) are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and the
Financlal Reporting Standard 102 - The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
Including Income and expenditure, of the charitable company for that period. In preparing thesa financial statements,
the trustees are required to:

- select suitable accounting policles and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concem basis unless it Is inappropriate to presuma that the
charitable company will continue In business.

The trustees are responsible for keeping proper accounting recards that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other iregularities.
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Independent Auditors’ Report to the Trustees of

Rydal Hall Limited
Oplnion

We have audited the financial statements of Ryda! Hall Limited for the year ended 31 December 2020 which comprise
a Consolldated Statement of Financial Activities, Consolidated Balance Sheet, Charity Balance Sheet, Consolidated
Cash Flow Statement and the related notes, induding a summary of significant accounting palicies, The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of lretand (United Kingdom Generally Accepted Accounting Practice).

[n our opinion the financial statements:

- give a true and fair view of the state of the group and charitable company's affairs at 31 December 2020 and of the
group's incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accapted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (1SAs (UK)) and applicable law.
Our responsibilittes under those standards are further described in the Auditor's respansibilities for the audit of the
financial statements section of our reporl. We are independant of the Charity In accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We belleve that the
audit evidence we have obtained ts sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to golng concem

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

» the trustees’ use of the golng concemn basis of accounting in the preparation of the financial statements is not
appropriate; or

oo
= the trustees have not disclosed In the financial statements any identified matarial uncenafntles that may cast
significant doubt about the Charity’s abifity to cantinue to adopt the going concem basls of acmunhng for a period of
at least twelve months from the date when the financial statemnants are authorised for issue.

Emphasis of matter

We draw attention to note 1 of the financial statements, in which the members present their assessment of the impact
of Covid-19 on the charilable group and describe the basis for which the group has adopted the going concemn policy.
As stated in note 1, the group is dependent on the ongeing support of its parent charity, Carlisle Diccesan Board of
Finance (CDBF} in order to continue trading. CDBF has confirmed such support shall continue to be provided and on
that basis, the charity remains a going concem.

Our opinfon is not modified in this respect.

Other information

The trustees are responsible for the other information. The ather information comprises the information included in the
annual report other than the financial statements and our auditor's repart thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, our responsibility is to read the other information and, In doing
80, conglder whether the other information Is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. if we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have ncthing to report in this regard.
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Independent Auditors' Report to the Trustees of
Rydal Hall Lim!ted

Opinlons on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:

»the Information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the finandal statements are prepared is consistent with the financial statements; and

sthe trustees’ report (incotporating the strategic report and the directors’ report) have been prepared in accordance
with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees’ Annual Report.

We have nathing to report In respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

- cenain disclosures of trustees’ remuneration specified by law are not made; or

- adequate accounting records have not been kept or retumns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or

- we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 5, the trustees (who are also the
directors of the charitable company for the purposes of company faw) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and falr view, and for such intemal controls as they
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or ermror.

In preparing the financiat statemants, the trustees are responsible far assessing the group's ability to continue as a
going concem, disclosing, as applicable, matters related to going concem and using the going concem basis of
accounting unless the trustees elther intend to Hquidate the group or to cease operations, or have no realistic
alternative but to do so.
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Independent Auditors' Report to the Trustees of
Rydal Hall Limited

Our responslbilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole zre free from
material misstatement, whether due to fraud or error, and to Issue an audiors report that includes our opinion.
Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
15As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or emar and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basls of these financial statements,

lregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibiities, outlined above, to detect material misstatements in respect of frregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detafled below:

In identifylng and assessing risks of material misstatement in respect of imegufarities, including fraud and
non-compliance with laws and regulations, we considered the following;

= the nature of the industry and sector, control environment and charitable company’s performance:;

- results of our enquiries of management about their own identification and assessment of the tisks of
imegularities;

= any matters we identified having obtained and reviewed the charitable company’s documentation of their
policies and procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of non-compliance;

- defecting and responding to the risks of fraud and whether they have knowledge of any actual, suspecied
or alleged fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team and Involving relevant internal specialists,

including pensions regarding how and where fraud might occur in the financial statements and any
potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation
for fraud and identified the greatest potential for fraud to be in relation to revenue recognition and management
averride which, in common with all audits under [SAs (UK), we are required to perform specific procedures to respond
to this risk.

We also obtained an understanding of the legal and regulatory framework that the charitable company operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material amounits
and disclosures in the financial statements. The key laws and regulations we considered in this context included the
UK Companles Act, Charities Act, pansions legislation and tax legislation.

As a result of performing the above, in response to the risks identified, we did not Identify any key audit matters
related to the potential risk of fraud or non-compliance with laws and regulations.

In addition to the above, our procadures to respond to risks identified included the following:

* reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the finandial statements;

* anquiring of management concerning actual and potential [tigation and claims;

* performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

« reading minutes of mestings of those charged with governance, reviewing corespondence with HMRC; and

« in addressing the risk of fraud through management override of controls, testing the appropriateness of
jounal entries and other adjustments; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant transactions
that are unusual or outside the normal coursa of business,




Independent Auditors® Report to the Trustees of
Rydal Hall Limited

We also communlcated relevant identified laws and regulations and potential fraud risks to all engagement team

members and remained alert to any Indications of fraud or non-compliance with laws and regulations throughout the
audit,

A further description of our responsibilities for the audit of the financial statements is located on the Firancial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report Is made solely to the charitable company's membars, as a body, in accordance with section 144 of the
Charities Act 2011 and the regulations made under section 154 of that Act. Qur audit work has been undertaken so
that we might state to the charitable company's members those matlers we are required to state to them in an
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anycne other than the charitable company and its members as a body, for our audit work, far this
report, or for the opinions we have formed.

[ Ao o

aye Ammstrong (Senior Statutory Auditor) Montgomery Way
or and on behalf of Dodd & Co Limited, Statutory Auditor Rosehil Estate
CARLISLE
CA1 2RW

Dodd & Co Limited s ellgible to act as an auditor in tesms of section 1212 of the Companies Act 2006
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Rydal Hall Limited

Consolldated Statement of Financial Activities {(including Income and Expenditure Account) for the
Year Ended 31 December 2020

Unrestricted Total Funds Total Funds

Funds 2020 2019

Note £ £ £
Income and endowments from:
Donations and legacies 2 184,192 184,192 7,582
Rydal Hall Trading Limited trading activities 3 217,717 217,717 349,131
Investments 4 399 3589 1,312
Charitable activities 5 247,994 247,994 665,861
Other [ 42,507 42,507 966
Total income and endowments 692,809 692,809 1,024,852
Expenditure on:
Charitable activitias 922,754 922,754 1,049,132
Total expanditure 922 754 922754 1,049,132
Net movements in funds (229,945)  (229,945) (24,280)
Reconciliation of funds
Total funds brought forward (216,721  (216,721) (192,441)
Totat funds carried forward (446,666) (446,666} (216,721)

All of the group's activities derive from continuing operations during the above periods.

The notes on pages 14 to 26 form an integral part of these financial statements.
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Rydal Hall Limited
Company registration number: 02561024
Consolidated Balance Sheet as at 31 December 2020

2020 2019
Note £ £ £ £
Fixed assets
Tangible assels 12 77,687 72,148
Current assets
Stocks and work in progress 5.261 8,689
Debtors 14 31,523 40,447
Cash at bank and in hand 165,880 195,665
202,664 244 801
Creditors: Amounts falling due within one
year 15 (526,417) (333,071)
Net current liabilities (323,753) (88,270)
Net llabllities {246,066) {16,121)
The funds of the charity:
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds (446,666) (216,721)
Total unrestricted funds (245,066) (16,121)
Total charity funds ___(245,086) (16,121

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

Approved by the Board on 14 September 2021 and signed on its behalf by:

The notes on pages 14 to 26 form an integral part of these financial statements.
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Rydal Hall Limited
Charity Balance Sheet as at 31 December 2020

2020 2019
Note £ £ £ £
Fixed asseats
Tangible assets 12 77,687 72,149
Investments 13 1 1
77,688 72,150

Current assets
Stocks and work in progress 5,261 8,689
Debtors 14 31,523 40,447
Cash at bank and in hand 165,880 195,685

202,664 244,801
Creditors: amounts falling due within one 15 (526.418) (33:; 072)
year : -
Net current liabilitles (323,754) {88,271)
Met {{iabilities)/assots {(246,066) {16,121)
The funds of the charity:
Unrestricted funds
Called up share capital 200,600 200,600
Unrestricted income funds (446,866) (216,721)
Total unrestricted funds (246,066) {16,121)
Total charity funds (245,066} (16,121}

These accounts have been prepared In accordance with the provistons applicable to companies subject to the smaill
companies regime.

No Statement of Financial Activity is presented for the charity as permitted by Section 408 of the Companies Act
2006. The charity posted a deficit for the financial year of £229,945 (2013 - deficit of £24,280).

Approved by the Board on 14 September 2021 and signed on its behalf by:

The notes on pages 14 to 26 form an integral part of these financial statements.,
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Rydal Hall Limlted
Cash Flow Statement for the Year Ended 31 December 2020

2020 2019

£ £
Net cash provided by (used by) operating activities
Net expenditure for the period (229,945) (24,280)
Depreciation charges 18,693 15,673
Decrease/(increase) in stocks 3,428 (2,534)
Decreasa in debtors 8,924 20,333
Increase in creditors 193,346 35,509

(5,554) 44 701

Net cash provided by (used in) Investing activities
Purchase of property, plant and equipment (24,231) (15,733)

(24,231) (15,733)
Decrease In cash (29,785) (28,968)

The notes on pages 14 to 26 form an integral part of these financial statements.
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Rydal Hall Limited
Notes to the Financlal Statements for the Year Ended 31 December 2020

Accounting policles

Summary of significant accounting policles and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared In accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts In accordance with the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
- {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republfic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation
The charitable company meets the definition of a public benefit entity under FRS 102. Assets and [iabilities are

initially recognised at historical cost or fransaction value unless otherwise stated in the relevant accounting policy
notes,

Going concem

These financial statements have been prepared on a going concem basis.

The trustees assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Charity to
continue as a going concemn. The trustees make this assessment in respect of a peried of one year from the date
of approval of the financlal statements.

The group is dependant an the ongoing support of its parent charity, Carlisle Diccesan Board of Finance
(CDBF), in order to continue trading. CDBF has confirrned such support shall continue to be provided and on
that basis the charity remains a going concem.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the frustees’ discretion in furtherance of
the objectivas of the charity.

Further details of each fund are disclosed in note 20.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

Income and endowments

Donatlons are recognised when the Charity has been notified in writing of both the amount and settiement date.
In the event that a donation is subject to conditions that require a level of parformance by the Charity before the
Charity is entitled {o the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the Charity and it is prabable that these
conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the administor/fexecutor
for the estate has communicated In wiiting both the amount and settiement dats. In the event that the gift Is in
the form of an asset other than cash or a financial asset traded on a recognised stock exchange, recognition is
subject to the value of the gift being refiably measured with a degree of reasonable accuracy and the title to the
asset having been transferred to the Charity.

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as refating either to revenue or to assets. Grants relating o revenue
are recognised in income over the period in which the related costs are recognised. Grants refating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset Is deferred, it is
recognised as defemed income.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as eamed (as the related goods ar services are
provided) under contract.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure, All expenditure s accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category.

Charitable expanditure comprises those costs incurred by the charity in the delivery of its activittes and services
for its baneficiaries. It includes both costs that can be allocated directly to such adtivities and those costs of an
Indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, ailocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

brrecoverable VAT
Imecoverable VAT is charged against the category of resources expended for which it was incumred.
Taxatlon

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1982, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets
Individual fixed assets costing £100 or mora are initlally recorded at cost

Page 15



Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

......... confinued

Depreciation

Depreclation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Leasehold land and buildings 10 years straight ine basis

Plant and machinery 25% straight line basis or 10 years straight line basis
Fixtures and fittings 25% straight lne basis

Stock

Stock is valued at the [ower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on sslling price less anticipated costs to completion and selling costs. ltems
donated for resale or distribution are not included in the financial statements untif they are sold or distributed.

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or servicas performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision for the
tmpalrment of trade debtors is established when there is objective evidence that the Charity will not be able to
collect all amaunts due according to the original terms of the receivablas.,

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other shortterm highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change In value.

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting period, to defer setilement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer setifement for at least twelve months
after the reporting date, they are presented as non-cument [iabilities.

Trade creditors are recognised Initially at the transaction price and subsequently measured at amortised cast
using the effective interest method.

Operating leases

Leases in which substantiafly all the risks and rewards of ownership are retained by the IessaF are das‘siﬁed as
operating {eases. Rentals payable under operating leases are charged in the Statement of Financial Activities on
a straight line basis over the lease term.

Panslons

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they bacome payable in accordance with the rules of the scheme.
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Rydal Hall Limited
Notes to the Financlal Statements for the Year Ended 31 December 2020

Financial Instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are dassified according to the substance
of the contractual amangements entered into. An equity instrument is any contract that evidences a residual
interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and [iabilities are initially measured at transaction price {including transaction costs), except
for those financial assets classified as at fair value through profit or [oss, which are initially measured at fair value
(which Is nomally the transaction price excluding transaction costs), unless the arangement constitutes a
financing transaction. if an arrangement constitutes a financing transaction, the financlal asset or financial
hability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt Instrument.

Finandial assets and liabilities are only offsel in the statement of financial positicn when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to settle on a
net basts, or to realise the asset and settla the liability simultaneously.

Financial assets are derecognised when and onfy when a) the contractual rights to the cash flows from the
financial asset expire or are ssttied, b) the Charity transfers to another parly substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the Charity, despite having retalned some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial Habllities are derecognised only when the obligation specified in the contract Is discharged, cancelled
Of expires.

Consolidation

Consolidation financial statements have been prepared on a line by line basis In accordance with FRS102 and
the Charities Act 2011.

The consolidated financial statements incorporate the accounts of:
+ Rydal Hall Limited, the parent
* Rydal Hall Trading Limited, the wholly owned subsidiary.

2 Donations and legacies

Unrestricted Total Funds Total Funds

Funds 2020 2019
£ £ £
Donations and legacies
Garden tours and donations 1,413 1,413 7.582
Grants
Govemnment grants receivable 182,779 182,779 -
184,192 184,192 7,582

Of the donations and legacies income in 2019, £7,582 related to unrestricted funds.
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Rydal Hall LiImlted
Notes to the Financlal Statements for the Year Ended 31 December 2020

3  Rydal Hall Trading Limited trading activities

Unrestricted Total Funds Total Funds

Funds 2020 2019
£ £ £
Cottages 31,069 31,069 35,161
Pods 6,497 6,497 11,364
Youth 10,208 10,208 29,187
Camping and car park 87,971 57,971 57,186
Sale of logs 179 179 244
Tea shop 95,786 95,796 187,853
Yurt 9,297 9,297 18,536
Herdy huts 6,700 6,700 9,600

217,717 217,717 349,131

Of the cther trading activites income in 2019, £349,131 related to unrestricted funds.

4 Investments

Unrestrictad Total Funds Total Funds
Funds 2020 2019

Interest on cash deposits 399 399 1,312

Of the investment income in 2019, £1,312 ralated to unrestricted funds.

5 Charitable activities

Unrestricted Total Funds Total Funds

Funds 2020 2019
£ £ £
Bar and Hall Shop takings 16,152 16,152 34,780
Miscallaneous receipts 7,039 7,039 18,318
Room hire 729 729 3,148
Hall 224,074 224074 609,615

247,994 247,994 665,861

Of the income from charitable activitles In 2019, £665,861 related to unrestricted funds.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

......... continued
6  Other
Unrestricted Total Funds Total Funds
Funds 2020 2019
£ £ £
fnsurance claim receipts 41,520 41,520 -
Water and hydno-electric receipts 837 287 986
42,507 42 507 8966

Of the other income in 2019, £386 related to unrestricted funds.
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Rydal Hall Limited
Notes to the Flnanclal Statements for the Year Ended 31 December 2020

......... continued
7 Expenditure
dalHall Charitable
R'¥1‘adlng activitlas ';%t;é 2%":;
£ £ £ £
Direct costs
Food purchases - adjusted for stock 21,553 41,962 63,515 134,768
Employment costs 116,815 418,401 535,216 581,794
Rent and rates 27,895 32,105 60,000 60,000
Rates 7.043 8,106 15,149 14,951
Electricity, gas and water system 17,795 20,481 38,276 42,820
Insurance 8,649 5,954 18,603 18,025
Repairs and maintenance 61,664 38,746 100,410 79,520
Upkeep of grounds 742 854 1,596 a4
Garden Project general expenditure 842 869 1,811 7,967
Telephone and fax 1,887 2,172 4,059 3,860
Computer software and maintenance costs 6,136 7,062 13,198 12,449
Printing, postage and stationery 1,160 1,336 2,496 3,947
Hire of plant and machinery 426 491 917 2,070
Sundry expenses Q93 1,278 2,271 4,296
Cleaning 4,649 10,943 15,592 29,867
Management charges payable 3,7a 4,281 8,000 8,000
Motor expenses 243 280 523 1,289
Adveriising 3,196 3,678 6,874 10,296
285,407 603,089 888,506 1,016,023
Support costs
The audit of the charity's annual accounts 700 4,000 4,700 4,700
Auditors’ remuneration - non audit work - 2,625 2,625 2,550
Legal and professional fees 716 823 1,539 2417
Bank charges 2,399 4,292 6,691 7.769
Deapreciation of plant and machinery - 18,693 18,603 15,673
3,815 30,433 34,248 33,109

289,222 633,532 922,754 1,045,132

Of the expenditure in 2019, £1,049,132 related 1o unrestricted funds. Of this, £779,160 related to Rydal Hall
Limited and £269,972 related to Rydal Hall Trading Limited.
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Rydal Hall Limited

Notes to the Financial Statements for the Year Ended 31 December 2020

Employees’ remuneration

... continued
Govemance costs
2020 2019
_ E £

Auditors remuneration 4700 4,700
Auditers remuneration - non audit work 2,625 2,550
Managemsent charges 8,000 8,000
! egal and professional fees 1,539 4,875

16,864 20,125
Trustees’ remuneration and expenses
No trustees recetved any remuneration during the year.
Net expenditure
Net expenditure is stated after charging:

2020 2019
£ £ £ £

Auditars' remuneration - audit services 4,700 4,700
‘Depreciation of tangible fixed assets 18,693 15,673

The monthly average number of persons (including senior management) employed by the charity during the year

was as follows:
2020 2018
No. No.
Rydal Hall 30 34
The aggregate payroll costs of these parsons were as follows:
2020 2019
£ £
Wages and salaries 454 754 501,879
Social security 27,378 27,838
Other penslon costs 52,856 51,325
534,988 581,042

No employee recelved emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees. The iotal employee benefits of the key management

personnel of the Charity were £nil (2018 - £nil).
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

12 Tangible fixed assets

13

Plant and
machinery Fixtures,
Leasehold land including motor fittings and
and buildings vehicles equipment Total
£ £ £ £

Cost
As at 1 January 2020 111,795 20,797 29,349 161,941
Additions 18,674 5,557 - 24231
As at 31 December 2020 130,469 26,354 29,349 186,172
Depreclation
As at 1 January 2020 70,179 6,543 13,070 89,792
Charge for the year 7,235 3,915 7,543 18,693
As at 31 Decembar 2020 77414 10,458 20,613 108,485
Net book value
As at 31 December 2020 53,055 15,896 8,736 77,687
As at 31 December 2019 41,616 14,254 16,279 72,149

Investments in subslidlaries
The charity holds more than 20% of the share capital of the following company:

Country of Principal activity Class %

Incorporation
Subsidiary undertakings
Rydal Hall Trading Limited United Kingdom Provision of camp Ordinary 100
site facilities
Capital & Profit/(loss)
reserves for the period
£ £
Subsidiary undertakings
Rydal Hall Trading Limited 1 -
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

... continued
14 Debtors
Group
2020 2019
£ £
Trade debtors 395 6,839
Other debtors 25,258 26,738
Prepayments and accrued income 5,870 6,870
31,523 40,447
Charity
2020 2019
£ £
Trade debtors 395 6,839
Other debtors 25,258 26,738
Prepayments and accrued mcome 5,870 6,870
31,523 40,447
1§ Creditors: Amounts falling due within one year
Group
2020 2019
£ £
Trade creditors 8,558 21,080
Amounts owed to group undertakings 353,901 176,868
Taxation and social security 4349 26,668
Other creditors 149,085 96,936
Accruals and deferred Income 10,514 11,509
526,417 333,071
Charity
2020 2019
£ £
Trade creditors 8,558 21,090
Amounts owed to group undertakings 354,552 177,519
Taxation and social security 4,349 26,668
Other creditors 149,095 98,936
Accruals and deferred income 9,864 10,859
526,418 333,072
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Rydal Hall LImited
Notes to the Financlal Statements for the Year Ended 31 December 2020

... continued
Share capital
2020 2019
£ E
Alloted, cafled up and fuly pald Ordinary £1 share capital 200,600 200,600
: 200,600 200,600
Operating lease commitments

As at 31 December 2020 the charity had tatal future minimum lease payments under non-cancelable oparating
leases as follows:

Land and Buildings
2020 2018
£ £
Within one year 60,000 . 80,000

Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme, The pension cost charge for the pericd represents
contributions payable by the charity ta the scheme and amounted to £52,856 (2019 - £51,325). '

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

19 Related parties

Controlling entity

Rydal Hall Limited is a subsidiary of Carfisle Diocesan Board of Finance (regisiered charity) who Is the sole
shareholder of the charity, and ultimale controlling party of Rydal Hall Trading Limited, which is wholly owned by
Rydal Hall Limited.

During the year the Charity paid rent to Carlisle Diocesan Board of Finance of £60,000 (2019 - £60,000). The
Charity also paid a management fee to Carfisle Diccesan Board of Finance of £8,000 (2019 - £8,000).

The balance due to Carliste Diocesan Board of Finance at 31 December 2020 is £352,362 (2019 - E176,868).

During the year Rydal Hall Trading Limited committed to making a donation to Rydal Halt Limited of £985 (2019 -
£79,159). The balance due to Rydal Hall Trading Limited at 31 December 2020 is £nii (2019 - £nil).

20 Analysis of funds

At
At1January Incoming Resources December
2020 resources expended’ 2020
£ £ £ £
General Funds
Unrestricted Income fund {216,721) 692,809 (922,754) (448,6566)
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Rydal Hall Limited
Notes to the Financial Statements for the Year Ended 31 December 2020

......... continued

Prior perlod

At1 Incoming Resources At31

Jan December
20‘;%'? resources  expanded 2019
£ £ £ £

General Funds -
Unrestricted income fund (192,441) 1,024,852  (1,049,132) (216,721)

21 Netassets by fund

Unrestricted Total Funds Total Funds

Funds 2020 2019
£ £ £
Tangible assets 77,687 77,687 72,149
Current assels 202,664 202 664 244,801
Creditors: Amounts falling due within one year (526.417) (526.417) (333,071)
Ordinary share capital (200,600) (200,500) (200,600)
Net assets (446,666) (446,666) (216,721)
Prior period
Unrestricted Total Funds Total Funds
Funds 2019 2018
£ £ £

Tangible assets 72,149 72,149 72,089
Current assets 244 801 244,801 233,632
Creditors: Amounts falling due within one year (333,071) (333,071) (297,562)
Ordinary share capital {200,600) (200,600) {200,600}
Net assets s (216,721) {216,721) (192,441)
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