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TRUSTEES REPORT

The trustees present their report and financial statements of the charity for the period
ended 31 January 2025.

STRUCTURE, GOVERNANCE &
MANAGEMENT

KEF was originally established as a charitable trust in 2007 to provide social, leisure
and developmental opportunities for children with disabilities and to offer support and
respite to their families. In 2017, the charity transferred its activities to an incorporated
charitable company, a more suitable structure to support the growth and expansion of
its work.

The charity is governed by its Memorandum and Articles of Association. The day-to-
day affairs of the charity are overseen by the Board of Trustees, who hold overall
responsibility for the charity's strategy, governance and compliance.

Looking ahead, the trustees have made it a priority to strengthen and diversify the
Board. By bringing in new trustees with varied skills and perspectives, KEF aims to add
fresh energy to its leadership and ensure it remains best placed to meet the evolving
needs of its beneficiaries and community.

TRUSTEES' RESPONSIBILITIES STATEMENT

The trustees, who are also directors for the purposes of company law, are responsible
for preparing the trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each
year which give a true and fair view of the state of affairs of the charitable company
and the incoming resources and application of resources, including the income and
expenditure, for that period.

In preparing these financial statements, the trustees are required to:
e select suitable accounting policies and then apply them consistently;
» observe the methods and principles in the applicable Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;
e prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting
records that are sufficient to show and explain the charity's
transactions and disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure
that the financial statements comply with the Companies Act
2006.

They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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OBJECTS

1.To provide or assist in the provision of facilities and organising of activities in the
interests of social welfare for recreation or other leisure time occupation for
children and young people who have need of such facilities by reason of them
being disadvantaged due to their disability with the object of improving their
conditions of life; and

2.To supply such other charitable purposes as the trustees deem may in their
absolute discretion deem appropriate.

MISSION

To enhance the lives of children and young adults with
physical and learning disabilities while providing much
needed respite for their parents and families. KEF is an
environment where each child or young adult can blossom
and develop to maximise their potential through the love
and individual attention that is showered upon them by
KEF's dedicated team of volunteers.

VISION

To build a community where children and young adults with
physical and learning disabilities can flourish without barriers,
embraced by an inclusive network that nurtures their potential
and provides their families with the strength, respite, and
support they need. KEF aspires to be a place of joy, friendship,
and belonging, showing how compassion and commitment
can transform lives.

VALUES

We are safe
&

We are a supportive

family of
support with

a holistic

approach

We are
passionate &
determined
to make a
difference

We bring
happiness &
We value friendship

our strong
Jewish
ethos 4
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ACTIVITIES

KEF is so much more than a service provider. For many families, KEF is the one place
where they can relax, where their children are celebrated, and where they themselves
can find respite from the relentless demands of caring for a child with complex needs.

Each of KEF's programmes is built around love, joy, and inclusion, and every detail is
carefully thought through to give children opportunities to thrive, while easing the
immense pressures on their parents and siblings.

‘ Residential Camps & Weekends

KEF's residential camps and weekends are the beating heart of our services, offering
children and young people with disabilities an unforgettable experience in a setting
filled with care, joy, and adventure. For many families, these are the only opportunities
to enjoy true respite, safe in the knowledge that their child is not only cared for, but
thriving.

KEF's summer camp runs for two weeks and winter camp for one week, with
additional shorter weekend retreats throughout the year. These programmes are
much more than holidays; they are lifelines for parents who spend the rest of the year
providing round-the-clock care. With their child safe, supported, and having fun,
families can finally take a break, sometimes even enjoying a family holiday of their own
which would otherwise be impossible.

Many campers live with complex and sometimes life-threatening medical needs. To
ensure their safety, every camp has a full medical team on site, including doctors,
nurses, and trained professionals. Children’s care plans are followed with precision, and
volunteers receive thorough training in advance. Campers with specialised or unique
dietary requirements, sometimes critical to their survival, are catered for with the
utmost care, ensuring that every child can eat safely and enjoyably.

The level of support is exceptional. There are always more volunteers and staff than
campers, ensuring that every child receives individual attention and feels cherished.
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The high-spirited, infectious atmosphere of camp draws in an extraordinary number of
young people who want to give their time to KEF, so many that more volunteers apply
than we can even accommodate. Sixth-formers, A-level students, and college
volunteers willingly give up their own holidays to take part, describing KEF camp as
the highlight of their year.

i .

The result is an environment filled with love, laughter, and inclusion. Children return
home with new skills, new confidence, and treasured friendships, while parents return
to their families refreshed, knowing their child has been cared for with unmatched
dedication. The outstanding Ofsted rating of KEF's residential camps speaks for itself:
these programmes are safe, life-enhancing, and unforgettable.

‘ Weekly Sunday & After-School Clubs

Alongside camps, KEF runs a wide range of weekly clubs designed to give children and
young adults with disabilities regular opportunities for fun, learning, and friendship.
Sunday clubs and after-school sessions are tailored to the needs of each participant,
blending structured activities with free play in a supportive environment.

These clubs offer consistency and routine for children who thrive on familiar faces and
settings, while also introducing them to new skills and experiences. For families, they
provide precious respite time every week, knowing that their child is engaged and
cared for. For the children, they are a place to belong, where friendships grow and
every achievement is celebrated.

‘ Holiday Outings & Playschemes

During school holidays, KEF organises day trips, outings, and
playschemes to ensure that children with disabilities continue to have
stimulating and inclusive opportunities when school is not in session.
These might include visits to attractions, parks, or activity centres, all
chosen and adapted to suit the needs of participants.
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For many families, these outings fill what would otherwise be long, isolating stretches of
holiday time. They bring children joy, adventure, and variety, while parents can rest or
focus on other family needs. KEF's outings ensure that no child misses out on the
excitement of school breaks, regardless of disability or care needs.

‘ Buddies Scheme

At the core of KEF's ethos is the belief that every child deserves a friend. The Buddies
Scheme pairs children and young adults with a dedicated volunteer who provides one-to-
one care, attention, and companionship.

Buddies quickly become much more than helpers, they are trusted friends who empower
children to join in activities, try new things, and build confidence. The close relationships
formed between buddies and children are a hallmark of KEF's programmes and often
extend far beyond camp or club. Families frequently remark that the bond between their
child and their buddy is one of the most cherished aspects of their KEF experience.
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‘ Ad Hoc & Crisis
Bespoke Support

Life with a child who has complex
needs is unpredictable, and families
sometimes face crises or urgent
challenges. KEF steps in with flexible,
bespoke support whenever it is needed
most. This might involve emergency
respite care, volunteer help at home, or
tailored activities for a child whose
needs cannot easily be met elsewhere.

This strand of KEF's work is less visible
than camps or clubs but is deeply
valued by families. It ensures that when
difficulties arise, they are not left to
cope alone, and that KEF's care extends
beyond scheduled programmes to be a
true safety net for the community.

‘ Family Residential
Weekend & Events

KEF recognises that disability affects
the whole family, not just the child with
additional needs. The Family
Residential Weekend provides an
opportunity for parents, siblings, and
children with disabilities to come
together in a warm, supportive setting
where all are included.

These weekends and family events offer
a balance of structured programming
for the children and opportunities for
families to bond, relax, and connect
with others who understand their
challenges. Many parents describe
them as the first time they feel able to
enjoy a holiday together as a family,
thanks to KEF's holistic support.
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‘ Parent Support Events

KEF also provides events designed specifically for parents, recognising the immense
emotional and practical strain of caring for a child with disabilities. Parent events may
include workshops, information evenings, and social gatherings that combine practical
guidance with community support.

Parents value not only the chance to learn and share, but also the sense of belonging and
friendship that comes from meeting others who truly understand their experiences.
KEF's parent programmes foster resilience, reduce isolation, and build stronger networks
of care around families.

@ sibling Events & Buddies

Siblings of children with disabilities often take on caring roles themselves, or miss out on
opportunities because of their brother or sister's additional needs. KEF addresses this
through tailored events and a dedicated sibling buddy system, giving siblings the chance
to enjoy fun activities of their own while forming friendships with others in similar
situations.

These events help siblings feel recognised, valued, and supported. They create space for
joy, normality, and self-expression, while reinforcing the family-focused ethos that runs
through all of KEF's work.

“Children have wonderful

experiences while attending this

“ love coming here, l've been

holiday scheme... they feel

) many times and hope to keep on
exceptionally well cared for, et Y P P

to do things that they ordinarily
would not have the opporl‘um'fy
to do and make friends.”

coming. The trips are amazing

and we have such fun.”

“This is the best camp we could have

imagined for our severely disabled son. He

Ofsted Summer 2024 has never had such a beautiful and rich

experience and met so many friends and
enjoyed himself as much as at KEF. And the Children quoted in
best thing is that we know the whole time that Ofsted Report
he's in the best hands and therefore we were Summer 2024

able to go on a vacation as a family and be

calm knowing that he’s safe and happy at

camp.”
9

Parent quoted in Ofsted Report
Summer 2024
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ACHIEVEMENTS &
PERFORMANCE

The past year has been one of remarkable growth, impact, and joy across every
corner of KEF's work. With each programme and initiative, we have seen lives
touched, families strengthened, and our community's unwavering commitment
shine through.

Reach & Impact

e 86 children and young adults with
physical and learning disabilities
participated in KEF's programmes
this year. They were supported by
an incredible team of 200+
dedicated volunteers, ensuring the
one-to-one attention and warmth
that makes KEF unique.

e KEF delivered over 300 hours of
respite care, providing families with
much-needed breaks and
opportunities to recharge.

e Through KEF's seven divisions of
support, more than 500 immediate
family members directly benefited,
spanning parents, siblings, and
extended caregivers.

Expanding Programmes

This year KEF was proud to expand its
offering through a new partnership with
The Warehouse, a community project
promoting physical and mental
wellbeing. Together, we introduced
weekly boxing sessions tailored for KEF's
young people. These sessions have
become a safe, enjoyable outlet for
exercise, stress release, and confidence
building, offering yet another way for
KEF participants to thrive.
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Residential Respite and
Family Support

The highlight of the year was the unforgettable Family Residential Weekend in 2024.
From the moment families arrived, the hotel was filled with a spirit of love, joy, and
understanding. Parents engaged in workshops, inspirational talks, and pampering
sessions, while children enjoyed a programme brimming with creative and fun activities,
each one tailored to their needs.

For many families, this was their first opportunity to go away together, something they
had once thought impossible. Feedback was overwhelmingly positive, with parents
describing the weekend as life-changing, a true testament to KEF's ability to make the
impossible possible.

Ofsted Recognition

In summer 2024, KEF's residential
camps were once again visited by
Ofsted and received the highest grade
of “Outstanding”.

Inspectors praised the quality of care,
the creativity of activities, and the
profound joy and safety children
experienced at camp. For KEF families,
this recognition reaffirmed what they
already knew: that KEF's camps are a

The annual BIKE4KEF ride demonstrated

once again the extraordinary generosity

and solidarity of our community.

o Over 260 cyclists took part, covering
21,000km in total.

¢ More than 12,000 donations were
made, raising in excess of £700,000.

This year's theme, “TIME4KEF", captured
the heart of our mission -providing time
for parents to rest, for children to laugh
and grow, and for volunteers to give so
generously of themselves.
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FUTURE PLANS

Looking ahead, KEF remains committed to responding to the evolving needs of families
and children in our commmunity, while ensuring that our hallmark of warmth, care, and

individualised attention is never compromised.

Early Support Programme

KEF's most immediate priority is the launch of a new Early Support programme for
children aged 2-4 years old with physical and/or learning disabilities. These are some of

the most challenging years for families, as they navigate diagnoses, therapies, and

uncertainty while often waiting for eligibility into KEF's core services.

This new programme will provide both practical help and emotional support, filling a

critical gap within our community and giving families the reassurance that they are not

alone from the very start of their journey.

In response to parent feedback, KEF will
also continue to expand its parent
with

both mothers and

support services, tailored
opportunities for
fathers, and through regular family
weekends that provide rest, renewal, and

connection.

Strengthening
Family Support

Building for the
Future

Longer term, KEF is working towards

establishing a specialist residential
facility, a safe, purpose-built space where
children and young people with complex
needs can enjoy camp and respite
opportunities without the uncertainty of
sourcing suitable accommodation year

after year.

As our children grow older, KEF is
adapting alongside
continue to expand

committed to
them. We will
opportunities for young adults, explore
services for children with mild SEND,
and invest in new ways of supporting
the whole family unit.

Meeting
Emerging
Needs

Ensuring
Sustainability

To make these ambitions possible, KEF
is also strengthening its infrastructure,
investing in efficient systems, donor
relationships, and fundraising
initiatives that will ensure we remain a
high-quality

sustainable, service

provider for generations to come.

12
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KEF's total income for the year was £1,212,000, with total expenditure of £1,436,000,
resulting in a deficit of £224,000. Donations in this financial year were lower than the
previous year due to the timing of substantial contributions received at the end of the
prior period. As a result, the charity began the year with a high level of reserves, which
the trustees were able to draw upon to fund services and programmes in line with the
charity’'s objectives. This was a timing difference rather than a reduction in donor
support, and the trustees remain confident in the strength and stability of KEF's
financial position.

The charity continues to benefit from exceptional support from the community. The
annual BIKE4KEF fundraising event engaged over 260 cyclists and raised over £700,000
from more than 12,000 donations. This demonstrates the community’'s ongoing
commitment to KEF and its programmes, providing a solid foundation for current
operations and future growth.

Looking ahead, the charity has secured additional grant funding alongside its regular
income streams from donations and activities. Trustees are now planning to expand
grant fundraising for specific new programmes, ensuring that core services continue to
be fully supported while enabling KEF to address unmet needs within the special needs
community.

Reserves Policy

KEF aims to maintain free reserves equivalent to three to six months of operational costs
to provide financial stability, manage unforeseen challenges, and support new initiatives.
At the year end, free reserves stood at £263,000, an amount equal to 2.2 months of
operational costs, slightly below the target range. Trustees are closely monitoring the
financial position and are confident that ongoing fundraising, community support, and
grant income will enable KEF to restore reserves to the recommended levels in the near
term.

Risk Management

The Trustees have identified and reviewed the major risks to which the charity is exposed.
Both manual and automated checks are regularly invoked, particularly those relating to
the operations and finance of the charity and safeguarding of its beneficiaries. The
trustees are satisfied that these systems and procedures mitigate any perceived risks.
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Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:
e so far as they are aware, there is no relevant audit information of which the charity's
auditor is unaware; and
e they have taken all steps that they ought to have taken as a trustee to make
themselves aware of any relevant audit information and to establish that the charity's
auditor is aware of that information.

Small Company’s Provisions

This report has been prepared in accordance with the provisions applicable to companies
entitled to the small companies exemption. The trustees' annual report was approved on
27 November 2025 and signed on behalf of the board of trustees by:

Mr B Groszman
Trustee

14
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INDEPENDENT AUDITORS’ tﬁ%ggfm
REPORT

Year ended 31 January 2028

O pinion

We have audited the financial stalements of Kef Kids (the ‘charity’) for the year ended
31 January 2025 which comprisc the stalement of financial activitics (including income and
expenditure accounl ), dalement of linancial position. stalement of cash fows and the relaled noles,
ncludng a summary of sigmificant accouning pohacs. The finanaal reporiing framework that has
been applied in their preparation is applicable law and United Kingdom Accounling Standards.
including FRS 102 The Financial Beporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepled Accounting Practice).

In our opinion the financial siatements:

« give a true and fair view of the state of the chamiy's alfams as 2t 31 January 2025 and of s
incoming resources and apphcation of resources, mclueding 1ts moome and expendiiure, for the
yiear then ended:

# have been properly prepared in sccordance with Uniled Kingdom Generally Aceepted
Accounting Practice:

#  have been prepared in accordance with the requirements of the Companies Act 2006,

Rasis for opinion

We conducted our andit in accondance with Intemational Standerds on Auditing (UK} (I5As (UK)

and applicable law. Our responsibilities under those standands are further described in the auditor’s

responsibilitics for the audit of the financial stalements section of our reporl. We are independent of

the charity in accordance with the cthical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard. and we have fulfilled our other ethical

responsibilitiss in accordance with these requirements. We believe that the audit evidence we have

chtamed 1s sufficient and appropriaie o provide a basis for cur opinion.

Conclusions relating (o going concorn

In auditing the financial statements, we have concluded that the trustess” wse of the going concem
basis of accounting in the preparation of the financial stalements i appropriste.

Based on the work we have paformed, we have nol wentified any matenal uncerlamibies relating (o
events or conditions that. individwally or collectively, may cast significant doubl om the charity’s
ability 1o continee a5 2 going concem for a period of at least twelve months from when the financial
siatements are authorsed for issue.

Ohur responsibilitics and the respensibilitics of the trostees with resped o going concem are described
in the relovani scctions of this report.

(Hher information

The other information comprives the information mcheded in the annual report. other than the Ninancial
slatements and our auditor s report thereon. The trusioes ane responsible for the other mformation. Chur
opmion on the financial sialemenis docs not cover the other information and, excepl to the exient
olheranse exphally staled in our repori. we do nol express any form of assurance conclusion thereon.

In conncction with our audit of the financial stalements. our responsibility is to read the other
information and. in doing so. consider whether the other information is materially inconsistent with the
financial statements or our knowledge oblained in the audit or otherwise appears 1o be materially
missiaied. If we identify such matenal incomsstencics or apparcnt matenial misstslements, we arc
roquired to determine whether there is a matenial misstatement in the financial stalements or a malanal
misstatement of the olher mformation. IF, based on the work we have performed, we conclude that
there & a malerial misstatement of this other information, we are required o report that fact.

We have mothing (o report n thas regard.

Opinions on other matters prescribed by the Companies Act 2K

In our opinion. based on the work undertaken n the course of the awdit:

=  the information given in the tastecs” reporl for the financial vear for which the financial
statements arc propared i consitanl with the fimancial statements; and

#  the tnstees” repont has been prepared in sccordance with applicable legal requirements.
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INDEPENDENT AUDITORS' iﬁ?ﬁ@

REPORT

MMatters on which we are required o reporit by exceplion

In the light of the knowledgze and understanding of the charity and its environment obtxined in the

course of the audil. we have not identified malenal misstslements i the tnusiees” report.

We have nothing 1o repord in respect of the following matiers m relation to which the Companies Acl

20065 requares us o report o vou if, im our opineon:

= adequate accounting reconds have not been kepl, or retums adequate for our audit have not been

received from branches not visited by ws; or
»  the financial stalements are nol in agreement with the accounting records and retums; or
«  cortan declosures of rsiees” remumeration specified by law are nol made; or
#  we have nol received all the information and explanations we require for our audil; or

+  the trusiess were nol enlitked (o prepare the fimamcial statements in accordance with the small
companics regime and take advantage of the small companies’ exemplions i preparmg the

direcions’ report and from the requirement o prepare 3 siralegc report.

Responsibilitics of trustos

As explained more fully in the trusless’ responsibilitics stalement. the trastees (who are abo the
directors for the purposes of company law) are responsible for the preparation of the fmancial
siatements and for being =atisficd that they gne 2 tree and faar view, and for such micmal control as
the trustecs determing 15 nocessary 1o cnable the preparation of Mnancial statements that are free from

matenal msstatement. whether due (o fraud or emor.

In preparing the financial statements, the trustess are responsible for asscssing the chanty’s ability to
conlinuc as a going concemn. disclosing. as apphicable, matiers relaied to going concemn and wsing the
going concern basis of accounting unless the tnstess cither intend to liquidate the charity or o cexse

operations, of have no raaliale alicmative bul to do so.
Auditor’s responsi bilitics for the audii of the inancial stalements

Our objectives arc o obtain reasonable ssurance aboutl whether the financial stslements as a whole
are free from matcrial misstatement, whether due 1o fraud or emor, and to issue an suditor’s report that
includes our opinion. Rexsonable assurance i a high level of ssurance, bl i= not 3 guarantee that an
awdit conducted m accordance with 15As (UK) will always deteet a matenal misstatement when
exists. Misstatoments can anse from frand or aror and are considencd matenal if. mdividually or in the
aggregaie, they could rexsonably be cipocied to influcnce the coonomic deciions of wsers laken on

the basis of these fimancial stalements,

Irregularities, inchiding fraud, are instances of non-compliance with laws and regulations. We design
procodurss in line with our responsibilitics, outlined above, to detect material misstatements in nespect
of imegularitics, including frand. The extent to which owr procedures are capable of detecting

irregularities, including fraud & detailed below:

We oblained an understanding of the legal and regubiony frameworks that are applicable to the chanty
through discussion with the trustees and adentificd fmancial reporting  kegslation and chanty

legislation as bamg most significand 1o these financial stalements.

We communicated these identifiod frameworks amongst our sudit tcam and remained alent to any
indications of mon-compliance throughout the andit. We cnsured that the engagement tcam had
sufficient competence and capability to identifv or recopnise non-complince with the lyws and

regulations.

We discussed wilh the trustees the policies and procedures regarding compliance with these legal and

regulatory frameworks.

We mscisad the suscoptibility of the chanty’s financial stalements to matorial misstalement duc 1o
non-compliance with legal and regulatory frameworks, including how frasd might occur, by enguiry
with the trusies during the planning and finalisation phases stages of our audil. The susceptibility o

such matcrial misststemant was daomined to be low.

Based on this understanding, we designed our audil procedures 1o identify non-compliance with the
identificd legal and regulatory frameworks, which were part of our procedures on the related financial

slatemen flems.

16
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INDEPENDENT AUDITORS’ t§§
REPORT
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Year ended 31 January 2025

As part of an awdil in accordance with 15As (LK) we exercise professional judgment and maintain
professional sceplicism throughout the audit. We alsoc

e [dentify and assess the msks of material mistatement of the financial statements, whether due 1o
fraud or aror. design and perform audit procedures responuve to those meks, and oblain audil
evidence that is sufficient and appropniale to provide a basis for our opinion. The mk of nol
detecting a matenal misstalement resulling from fraud 1= higher than for one resulling from ermor.
as fraud may imvolve collusion. forgery. mlcnbional omissions, misrcpresenlations, or the
overnde of internal control.

« Obtain an understanding of infernal control relevant to the audit in order to design audit
procodurcs that anc appropriaie in the cincumstances, bul nol for the purposc of cipressing an
opinion on the effectivencss of the internal control.

+  Evaluate the appropriatencss of accounling policies wsed and the reasonableness of accounting
eshimates and related disclosures made by the tneslees.

* Conclude on the appropriatencss of the trustess’ use of the going concem basis of accounting
and, based on the audit evidence oblained, whether 2 matenal uncerixinty exists relaied to cvents
or condifions thal may casl significant doubl on the chantys ahility o conlimue 25 2 going
concern. If we conclude that a matenial uncertainty exists. we are required to draw aftention n
our auditor”™s report 1o the related disclosures in the financial statements or, if such disclosuncs anc
inadequate, (o modify our opinion. Our conclusions are based on the andit evidence oblamed up
to the date of our auditor’s report. However, future evenits or condilions may cause the chanty to
cease 1o conlinue 3% 3 POINE CONCHM.

+  Evaluale the ovenall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial stalements represent the underlying transactions and events
in a manner that achieves fair presenlation.

We communicate with those charged with governance regarding. among other matters, the planned
scope and timing of the audit and significant audit findings. including any significant deficiencics in
infernal control that we identify during owr audil.

Use of our report

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companics Act 2006, Our audit work has been undertaken so that we might state to the chanity’s
members those matiers we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent pormitted by law, we do not accepl or assume responsibility to anyone other than
the charity and the chanity’s members as a body. for our audit work, for this report. or for the opinions
wi have formed.

@ZZI"ZW

806977A455CD499

Goldberz (Sonior Stalutory Auditor)

For and on hchalfl of

Ciohen Amold

Charterod accountants & stalulory audibor
Mew Burlinglon Houwse

1075 Finchley Road

LONDON

NWI1 opy

27 November 2025
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wherakide
Statement of Financial Activities
{including income and expenditure account)

Year ended 31 January 2025

2025 2024
Unrestmicted  Restricted
Funds funds Total funds Total funds
Node £ £ £ £
Income and endowmenis
Donations and legacies 5 BE 1040 13,310 804956 1225205
Charitable activities ] 285,050 28 415,950 242,064
Investment income T 3248 - 3,248 3075
Total income 1, 160,924 42210 1212134 1,471,244
Expenditure
Costs of raising funds B 152,593 - 152,593 180,275
Expenditure on charitable activities 910 1,240,997 42210 1,283,207 1.253.852
Total expenditure 1,393,590 42,2100 1,435,800 1,440,127
Net {expenditure)income anmd met 85 =R Rl SRS A
mvement in fumds (223.666) (223,666) 3117
Reconciliation of Tumnds
Total funds brought forward 820348 4.584 833,932 802 815
Total funds carried forward G5 682 4,584 G110, 266 33,932

The statement of financial activities includes all gains and losses recognised in the vear.
All income and expenditure derive from continuing activitics.

The notes on pages 21 to 30 form part of these financial statements.
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Kef Kids

Company Limited by Guarantee
Statement of Financial Position
31 January 2025

Fixed assets
Tamgihle Firced assets

Current assels

Dhebiors
Cash at bank and in hand

Creditors: amounts falling due within one vear
Met current asseis

Total asseis less current liabilities

MNel assels

Funds af the charily

Restricted funds
Unrestricted funds

Total charity Tumids

companies subject to the small companies” regime.,
27.November. 2023, and are signed on behalf of the board by:
Mr B Groszman
Trustee

Mode

16

17

19

21

2025 2024
£ L

342,425 378,025
40, () 41,784
264,211 473,211
204,211 314,995
(30,370} (50,088)
267,841 455,907
610,266 33932
610,266 833,932
4.584 4.584
605,682 829348
610,266 33,932

The notes on pages 21 to 30 form part of these financial statements.

These fnancial stalements have been prepared i accordance with the provisions applicable 1o

These fnancial statements were approved by the boand of trustees and authorised for issue on

19
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Kef Kids

Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 January 2025

z;i%{?\f?%

where 440

Node
Cash Mows from operating activities
Net (expendiure) income

Adfustmenits for:

Deprecation of anmble Dxed assels

Oher mterest receivable and similar income
Acerued (incomelexpenscs

Changes in:
Trade and other deblors

Trade and other credilors

Cash generated from operations

Interest recemved

Met cash (used in)from operating activitics
Cash Mows from investing activities

Purchase of tangible assels
Proceeds from zalke of langible assels

Met cazh used m investing activilics
Net (decrease)inerease in cash and cash equivalents
Cash and cash ecquivalents al beginning of year

Cash and cash equivalents at end of vear 15

2025 2024
£ £

(223.666) 31,117
306,660 35.110
(3.248) (3.075)
(660 3,060
1.784 5.167
(21.813) 23 446
(210,943) 04,825
3,248 3,075
(207,695) 97,900
(1.060)  (130,214)
67,101
(1060} {63,113)
(208,755) 34,787
472,960 438,179
264,211 472,966

The notes on pages 21 to 30 form part of these financial statements.
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Notes to the Financial Statements
Year ended 31 January 2025

1. General information
The charity & a public benefst entity and a prrvate company lemited by guaraniee, registensd in
England and Wales and a registered charity in England and Wales. The address of the registered
office is New Burlington House, 1075 Finchley Road. London, N'W11 0PLL

2. Statement of compliance

These fmancin] statements have been prepared n complionce with FRS 102, "The Financial
Reporting Standard applicablke @ the UK and fhe Republic of Ircland’, the Statament of
Recommended Practice applicable to charities preparing their accounts m accordance with the
Fmancial Reportmg Stamlard applicable i the UK andl Bepublic of Ireland (FRS 102} (Chanties
SORP (FES 1023 and the Companies Act 2006,

3. Accounting policies
Basis of preparation

The financal sbiements lave been preparcd on the historical cost basis, as modifed by the
revaluation of certain fmancial assets and liabilitics and mvestment propertics measursd at fair
vilue through income or expenditireg,

The financial statements are preparcd in sterling. which is the functional cumeney of the entity.
Going concern

The Trstees arc confident that the charity has sufficient reserves 1o be abke o continue its
charitable activities for the foresceable future.

Judgements and key sources of estimation uncer tainty

The preparation of the fmancial statements requines management o make judgements, stimales
amdl wmsumphions that affect the amounts mporied, These otimates and judgemenis are
continually reviewsd and are based en cxperience and other Pactor, mekiding expectitions of
future events that are believed 1o be reasonable under the circumstances.

the Tskees do nol consider Sere are any critical judgements or sounces of estimation
uncertainty requiring disclosure bevond the accounting polizies listed below.

Fund accounting

Unrestricied funds are avaibibke for wse atl the discretion of the tmisiees o Turther any of the
charily's purposes,

[Designated funds are unnestricled funds cammarked by fie tusies for particu b future project or
commitment,

Restricied Mumds are subjected o restrictons on their expenditure declared by the donor or
through S tems of an appeal, and fall mie one of two sub-classes: restrictad income funds or
endowment Funds,

TN
Kef Kids 'Fi
Company Limited by Guarantee 6 fg
oo ondose 1
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MNotes to the Financial Statements jeeanmeed)
Year ended 31 January 2025

3

Accounting policies fcontmed)
Incoming resources

All incoming resoumnces are melided i the statement of fmancial activities when entitlement has
passcd o the charity; it is probable that the cconomic benefits associated with the transaction will
Fow to ghe charity and the amount can be ehably measured. The followmg specific policies are
applied to paicular categories of income:

. income from donations or granis is recognised when there s evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably,

»  logacy income is recognised when receipt is probable and entitlement is established.

o income from donated goods & messurad al the fair valie of the goods wnless this s
impractical lo measure reliably, in which case the value & derived rom ihe cost o the
donor or the etimated resake valee, Donated Facilities and services ane iecopnised m the
accounts when recerved if the value can be reliably measumd No amounts are meleded For
the contribution of general volunicers.

o income rom contracts for the supply of services is recognised with the delivery of the
contrwied service, This is chssiled as unrginicled lnds unkess thene s a contmciual
requirement for i to be spent on a particular purpose and retomed & unspent. in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an sccruals basis as a lability s meurred. Expenditure mchides any
VAT which cannot be fully recovered, and s classifiod under headmgs of the statement of
fimancial activitics o which it relates:

« cxpenditure on rising funds includes the costs of all fundraming activities. evenls,
non-charitable trading activitics, and the sale of donated goods.

¢ expenditure on charitable activities mehedes all costs incwred by a charity in undertaking
activities that further its charitable aims for the benefit of ite beneficiares, meluding those
support costs and costs relating to the govemance of (he charity apportioned to charitable
aclivitics.

¢+ other ecpenditire melades all expenditore that is neither related lo mising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the wse of the resource, Direct costs
attributable o a single activity are allocated dircctly o that activity, Shared costs are apportionad
between the activities they coninbule to on 3 reasenable. ustifiable and consistent basis.

Tangible assets

Tangible assets are mitally recorded al cosl, and subsequently stated al cosl less any
accumubied depreciation and impaimment kosses, Any langible assets carried ot revalued amounis
are recorded at the fair value at the date of revaluation less any subsequent accumulated
depreciation and subscquent accumulated imp.a mment losses,
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3

Accounting policies fcentmed)
Tangible assels fronnued

An increase in the carrying amount of an assel as a result of a revahuation, is recognised m other
recognised gams and losses, unless it reverses a charge for impaiment that has previously beon
recognised as expenditere withm the statement of Fmancial activities, A decrease m the carrying
amount of an asset as a result of revalwation, 15 ncognised in other recognised gams and losses,
excepl o which it offsets any previous revaliation gain, m which case the loss is shown within
other recognised gains and losses on the statement of financial activitics.

D preciation

Depreciation is caloubited so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Frctures and Mittings = Warious rates, dependimg on estimated useful life and
residual value

Motor viehicles - Various rates, depending on estimated useful life and
residual value

Equipment - 33% stranght ling

Leasehold property = Ower the remaimimg number of vears on the bease

Improvements (lerminating in 2026)

Tmpairment of Mxed assets

A review for indicators of impaiment is camied out at each reporting date. with the recoverable
amount being estimated whene such mdicators exist. Where the camying value eoceods the
recoverable amount, the asset s impaired accordingly. Prior mpaiments are ako reviewed for
possible reversal at cach reporting date.

For the pumposes of mpaiment testing, when it is nol possible o estimale e recoverable
amouni of an mdrwkiual assel an estmate B made of the recoverable amownt of the
cash-genemting unit 1o which the asset belngs. The cash-gencratng unit is the smallest
identifiable group of asscts that mchides the asset and genemtes cash inflows that largely
independent of the cash inflows from other assels or groups of assels,

For impaimment testing of goodwill, the goodwill acquired in a busmess combmation is, from the
acquisition date, allocated to each of the cash-ganeratmg units that are cxpected to benefit from
the synergies of the combination, irrespective of whether ofier asscts or liabilitics of the dharity

are assigned o those units,
Fimancial instrumenis

A Ninancial asset or a fmancial liability & recognised only when the chanty becomes a party 1o
the contraciual provisions of the instrument.

Basic fmancial mstruments ane initially recognised at the amount recervable or payvabls including
any rclated transaction costs.

Cument assets and current liabilities are subsequently meassured at the cash or other considemtion
expecied to be paid or received and not discounted.

23



Docusign Envelope ID: F228BEF8-A1D1-40E0-A546-D9A5164B697B

T\
Kef Kids ef;k
Company Limited by Guarantee g

Motes to the Financial Statements jeoanmeed)
Year ended 31 January 2025

3

Accounting policies feentmeed)
Financial instrumenis feonsuused)
Debt instruments are subsequently measured at amortised cost.

Where investments m shares are publicly traded or their fair value can otherwise be measured
reliably, the mvestment s subsequenthy measured at Fair valoe with changes m Gir valoe
recognised in moome and expenditre. All other such investments are subsequently measured at
cost less impairment.

Other fmancial instruments, inchiding derpeatives, are mitially recognized at Gir valie unless
payment for an asset is deferred beyond nomal business terms or financed at a rate of mitenst
that is not a market ratke. in which case the assct is measured at the present value of the future
payvments discounted at a market rate of interest for a similar debt instrument.

Other fmancial instruments an: subseguently measurad al Gair vahee, with any changes recogised
in the statement of Cinancial activities, with the exeeplion of hed ging instruments in a designated
hedging relationship.

Fiancial assets that are measurad at cost or amortised cost are reviewed for objecine evidence
of mpaiment al the end of cich reporimg date, I here & objeciive evidance of mpaimant. an
impaiment kss B recomised under the appropriate headmg in the sbtement of fmancial
activities in which the inilial gain was recognised.

For all equaty instruments megardless of signifcance, and other fmancial assets that are
individually significant these are assessed mdividually for impairment. Other financial assets are
gither assessed individually or grouped on the basis of similar credit nsk characterstics.

Any revesals of mpamment are recognised mmediately, to the edtent that the everzal does not
resull in a camymg amount of the Mmancial asset thal exceeds what the canmying amount would
have been had the impairment nol previcusly been recogmised,

Limited by guaraniee

kef Kids is a Company Limited by Guarantes not having a Share Capital It is registered as a
chaniy with the Charity Commission (number 1176298).

Donations and legacies

Unrestricted  Hestricted Total Funds

Funds Funds 2025
£ E £
Donations
Donations 381046 B81.640
(aranis
Ciranis receivable - 13,310 13,3140

ot 046 13310 B G50
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MNaotes to the Financial Statements jeoaneed)
Year ended 31 January 2025

5 Donations and legacies foontnued)

Donatinns
Donations

Giranis
Crranis receivable

6.  Charitable activities

PParental contributions
Core activity grant funding

Parental contributions
Core activity grant funding

7. Investment income

Unrestricted
Fumds

Bank interest receivable 3,248

8 Costs of roising funds
Unrestricted
Fumds

£
Costs of raising donations amd legacics 152,593

Xet
gﬁmwwwmg
Unrestricied  Restncted  Total Funds
Funds Funds 2024
3 ' L
1. 105,032 112,084 1,217,116
- 2 0HY B.089
1105032 120,173 1,225,205
Unrestricied  HKestncted Total Funds
Funds Funds 2025
[ £ £
285050 - 285,030
- 28900 28 000
285030 28,9060 313,930

[nrestricied
Funds

%
242964

242,964

Total Funds
2025
£

3248

Total Funds
2025

£
152,593

HEestncted Total Funds

Funds 2024
£ £

242 %64

242,964

Unmestneted Total Funds

Funds 2024
£ L
3075 3,075

Unrestricted  Total Funds
Funds 2024

L E
186,275 186,275
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MNotes to the Financial Statements jeeanmeed)
Year ended 31 January 2025

9. Expenditure on charitable activities by fund type
Unrestricicd  Resincied Total Funds

Funds Funds 2025

£ L £
Leisure Activitics & Trips 259,444 29,510 288,954
Residential Camps 501,115 2,704 593,815
Family Events & Support 246,212 10,0000 236,212
Supporl cosls 144,226 144,220
1,240,997 42,210 1283207

Unrestricied  Hestricted Total Funds

Funds Funds 2024
£ £ £
Leisure Activities & Trips 377434 3,089 383,523
Kesidential Camps aE4 567 7,500 G2 067
Family Events & Support 57.594 - 57.5%4
Support costs 118,668 ~ 118,668
1.238.263 15,580 1,253,852
10, Expenditure on charitable activities by activily v pe
Activitics
undertaken CGiovernance  Total funds  Total fund
direetly support costs wasls 2025 Hiza
E L L £ L
Leisure Activities & Trips 288 954 67,943 4,170 356,807 Ag.d97
Residential Camps 593 815 47 560 25919 Gd 1,375 T29.149
Famaly Events & Suppor 256,212 20,383 1.251 276,595 73,486
1.138,981 135 886 2340 1283207 1,253,852
11. Analysis of support costs
Lewsure Family
Activities &  Residential Events &
Trips Camps Support  Total 2025 Total 2024
£ £ £ £ £
Staff costs 46,634 32044 13,990 03,286 08 852
Depreciation 18330 12,831 5,450 36,660 35110
Office costs 1,314 1,209 544 3,627 1,200
Legal Fees 1,165 LA 1) 350 2,331 TEhH
Govemance costs 4] 'ﬂ:! ) 2019 B 1.231 8340 _II.HL’_I
72113 50,479 21,634 144,226 118,668
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where 440

13

14.

15

16,

12

Net (expenditureVincome

MNet {expenditureVincome is stated afler charging/{crediting):

2025 2024
£ L
Depreciation of tangible fNixed assels 36,600 35110
Auditors Femuner ation
2025 2024
£ L
Fees pavable for the audit of the financial stalements 0,00 9,660

StalT cosis

The average head count of emplovees during the vear was 4 (3024: 4),

The total staff costs and employee benefits for the reporting period are analysed as follows:

2025

£
Wages and salanies 83,248
Sogial securily cosls 914
Employer contributions to pension plans 1,745
85,907

2024
£
69,009

1.206

70,215

Mo emplovee recenved emplovee benefits of more than £60,000 dunng the vear { 2024: Nil),

Trustee remuneration and ex penses

There was no memumeratiwn paxl o $e Tmskess, The Chanty did not meet any indivelual

expenses neurred by the Trustees for services provided 1o the Charity.

Tangible lixed assets

Leaschold
property
“ixturcs and Motor mprovemen
fiings  vehicles Bguipment 15 Total
E £ E E £
Cost
At 1 Febmary 2024 15 423 G5 T82 12642 5005, 8046 03,653
Additions 1,060 1060
Al 31 January 2025 2483 65,782 12,642 505,800 o044, 713
Depreciation
Al 1 February 2024 T7.798 35.783 8344 173,703 225628
Charge for the vear ERA [ 3.000 4,298 25,546 36660
Ad 31 January 2025 11,614 38,783 12,642 199,249 262,288
Carryving amount
Al 31 Janvary 2025 #8069 26,999 - 306,337 342425
Al 31 January 2024 11.625% 29,999 4,298  33X105  3TR.025
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Year ended 31 January 2025

17. Debtors
2015 2024
L E
Prepayments and accrued income 40, (M) A 000
Cither deblors - 1,784
A0, (k) 41,784
I8, Cash and cash equivalents
Cash and cash equivalents comprise the following:
2025 2024
£ L
Caslh at bank anc i hand 264,211 473,211
Bank overdralls - 1245)

264,211 472906

19, Creditors: amounts Falling due within one vear

2025 2024
£ i
Bank loans and overdrafis 245
Trade eredilors 26,422 48,601
Accruals and deferred meome L, (M0 Q660
Oither creditors G048 582

36370 59,088

20. Pensions and other post retirement benefits
Delined contribution plans
The amount recognieed o income or expenditure as an expense m relation o defned
contribution plans was £1,745 (2024: £1,206)
21. Amnalysis of charitable funds
Unrestricied funds

Al Al
1 February 31 January
2024 Income Expenditure  Transfers 2025
E L £ L 2
Cieneral funds 629348 1169924 (1,393,59) 200,000 005,682
Designated Tunds 200,000 . = {200,000 -
B20.348 1169934 {1303 5%0) - 603,682
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21. Analysis of charitable funds feantmues)

Al At
1 February 31 January
2023 Income Expenditure  Transfers 2024
£ E £ L L
Creneral Funds 602,815 L35L071  (1,424,538) 100,000 629,348
Designated funds 200,000 - - - 200,000

02215  LASLOTI (1.424,538) 100,000 429 348

Previously designated funds set aside for futre residential premies were temporarily
undesignated this year o support core opemtional needs. Significant pledged donations for this

project remain in place and will be drawn down when a suilable property iz identified .

Resiricted funds

Al Al
1 February 31 January
2024 Income Expenditure Transfers 2025
L £ c £ L
Bestricted Fund 4.584 42210 (42 210) 4,584
Al Al
1 February 31 January
2023 Income Expenditure Transfers 2024
E L o L £
Fesiricted Fund - 120,173 (15.589) (100000 4 584

Transfer between funds rebtes to fived assets additions which were financed by mestricted
donations. 11 s the policy of fe charity to tanmsfer such donations to unmestricted fmds once tey
have been spent,
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23.

24

22, Analysis of net assets between funds

Tangible fixed assets
Cument assels
Creditors less than 1 vear

Nel assels

Tangible lxed assets
Cumrenl assels
Credilors less than 1 year

Mol assels

Analysis of changes in net debt

Casl at bank and m hand
Bank overdrafis

Related parties

Unrestricied
Funds
E
342425
200627
(36,370)

o082

Ulnrestricted
Funds
£
331,331
10411
(59, 088)

TB2,674

Festricted Total Funds

At l Feb 2024 Cash flows 31 Jan 2025

&
473,211

(243)

AT2E00

Funds 2025
L £
42425
4,584 04211
_ {36370)
4,584 G 1. 266
Restricted  Total Funds
Funds 2024
L £
331351
4,584 514,995
- {5008
4,584 TET.258
Al
' £
(2000000 264,211
245
(208, 755) Xo4.211

During the vear, donations totalling £19,800 were received from related partics.

There were no other related parly transactions during the peried under review,
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