
Downloaded from opencharities.uk/ew/1176269 Page 1

WOOLACOMBE SURF LIFE SAVING CLUB
(CIO)
England & Wales · Charity number 1176269

Details

Status Registered

Legal form CIO

Registered 2017-12-13

Register View on the Charity Commission register

Contact

Address Downside
Springfield Road
Woolacombe
Devon
EX34 7BX

Phone 07786811032

Website woolacombesurflifesavingclub.org/

Activities

Objects: THE OBJECT OF THE CIO IS TO SAVE LIFE BY PREVENTION OR RESCUE AND TO
PROMOTE THE METHODS OF SURF LIFE SAVING AND FIRST AID FOR RESUSCITATION OF THE
RESCUED FROM THE BEACH IN WOOLACOMBE, DEVON.

Activities: TO TEACH AND DEVELOP SURF LIFE SAVING SKILLS

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, Amateur Sport

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Devon
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Finances

Period end Income Expenditure Assets Employees

2024-09-30 £81,641 £74,522 - -

2023-09-30 £61,972 £60,533 - -

2022-09-30 £39,454 £41,798 - -

2021-09-30 £13,852 £20,870 - -

2020-09-30 £28,577 £16,066 - -

Trustees

Name Role Appointed

Lindsay Allix Chair 2024-11-14

Gail Holmes 2026-01-05

John Ward 2026-01-05

KEVIN COOK 2017-11-08

Keith Gammon 2024-11-14

Robbie Lamb 2024-02-28
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Financial year 01/10/23 – 30/09/24 

Joanne Hibberd (Feb 28, 2025 07:50 GMT)



Statement of accounts 

2023-2024 Column 1 2022-2023 Column 2 

INCOME Total  Variance 

Memberships £28,396.25 £25,217.28 £3,178.97 

Grants/donations/HMRC £25,024.56 £14,264.13 £10,760.43 

Training - Masters/Limpets contributions £0.00 £210.50 -£210.50 

Competitions £12,858.55 £8,640.36 £4,218.19 

Kit £4,888.52 £6,876.88 -£1,988.36 

Fundraising £9,852.06 £9,987.89 -£135.83 

Bank interest £622.72 £99.68 £523.04 

Total £81,642.67 £65,296.72 £16,345.95 

    

Expenditure    

SLS fees £7,805.00 £6,854.20 £950.80 

Stripe fees £688.49 0 £688.49 

Refunds £139.17 £13.00 £126.17 

Club hut repairs and movement costs £2,748.39 £16,132.00 -£13,383.61 

Training - pool hire £15,895.68 £9,656.70 £6,238.98 

Accreditations/competencies/coaches training £3,613.28 £749.00 £2,864.28 

Competitions/team support costs £11,933.10 £10,089.00 £1,844.10 

Club kit £4,955.50 £8,014.46 -£3,058.96 

Engraving £476.94 £163.27 £313.67 

Reps Misc £105.95 £41.25 £64.70 

Fundraising £2,114.65 £3,115.00 -£1,000.35 

Equipment/repairs £24,045.83 £9,029.62 £15,016.21 

Total £74,521.98 £63,857.50 £10,664.48 

 £7,120.69 £1,439.22 £5,681.47 

    

    

    

Account 

Balance 

01/10/23 30/09/24 Profit/loss 

Current (CIO) £ 8,584.98 32,845.70 £ 24,260.72 

Membership £ 17,882.88 0.00 -£ 17,882.88 

Club hut savings £ 10.77 10.90 £ 0.13 

Grants £ - 120.00 £ 120.00 

Fixed term savings £ 17,695.00 18,317.72 £ 622.72 

   £ - 

Total £ 44,173.63 £ 51,294.32 £ 7,120.69 

 

 



Explanation of profit/loss 

●​ The club has made an overall profit of £7,120.69 

●​ The club has had an increase in net income this year through increased 

membership fees, reduced club hut charges and sustained strong 

fundraising and grant/donation activity. 

●​ The club had, roughly, £28k of normal operating costs relating to the 

pool, fees, club hut, repairs and engraving. All other expenditure is 

covered by parent payments (kit and comps) or donations and grants 

(board purchases). 

●​ With membership at £28k that does show how sensitive the finances are 

to change and the importance of fundraising and social events to drive a 

financial buffer for the club. 

 

Membership 

●​ Numbers are down. 8 fewer nippers and a reduction of 14 across 

Parents/Masters.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grants/Donations 

 

●​ Another very successful year of fundraising 

●​ £15k donation from Woolacombe Bay for boards. 

●​ HMRC gift aid of circa £3k. 

      

  2023-2024 2021-2022 

Limpets 12 15 

Masters 105 49 

Nippers 94 102 

Parents 0 70 

Seniors 4 7 

Youth 32 31 

Total 247 274 
      



●​ A number of small grants and local business donations providing the 

remaining circa £7k 
 

Competitions  

●​ Comp fees of just under £13k, with costs being circa £12k. Healthy. 

Club kit  

●​ Sales and expense of just under £5k, means no margin hitting the 

account, however we hold stock of £2,588 with a potential sales value of 

£3,088. 
 

Training and pool hire 

●​ Pool fees have increased this year to £16k, up significantly from £9.5k 

last year.  

●​ We have spent £3k on training parent helpers, which was necessary to 

adhere to our insurance policy.  
 

Equipment  

●​ We have spent £24k on new boards and equipment this year. 

 

Club hut 

●​ Prior year cost was £16k,  a much improved cost of just under £3k this 

year. However it’s hard to  project what this cost is each year, with the 

risk remaining, if our hut is moved in isolation, of incurring significant 

costs again. Committee needs to consider mitigating this risk. 

Savings account and interest income 

●​ With the locked funds for future Club hut works in a high interest 

account with Lloyds we generated circa £700 of interest.  

Asset list  

Board inventory to be completed. 

Club reserves 

The Club is in a satisfactory financial position to maintain current activity and 
cover future risks. 
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●​ A number of small grants and local business donations providing the 

remaining circa £7k 
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●​ Comp fees of just under £13k, with costs being circa £12k. Healthy. 
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account, however we hold stock of £2,588 with a potential sales value of 
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last year.  
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●​ Prior year cost was £16k,  a much improved cost of just under £3k this 

year. However it’s hard to  project what this cost is each year, with the 

risk remaining, if our hut is moved in isolation, of incurring significant 

costs again. Committee needs to consider mitigating this risk. 

Savings account and interest income 

●​ With the locked funds for future Club hut works in a high interest 

account with Lloyds we generated circa £700 of interest.  
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Board inventory to be completed. 
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Financial year 01/10/20- 30/09/21

Account Balance 90/09/20 Balance 01/10/21 Difference

Current (CIO)

Membership

Club hut savings

Club hut repairs

Grants

13,?'I8.26

11,69?.T4

17,601.55
114.82

9,179.11

14,178.98 f.
3,332A6 -K

1?,603.30 F

10,179.11

460.72

8,365.28
1.75

114.82

1,000.00

Total 52,311.48 45,293.85 -K 7,017.63

Statement of profit and loss

Opening bahnce 01/10/20 F 52,311.48
Closing balance 30/09/21 F 45,293.85
Net profit/loss K 7,017.63

Income

Expenditure

Net profit/loss

13,85'I.89
20,869.52

7,01T.63



Men&ership

Competitions

Training

Clothing

Equipment

Competencies

Storage
Kit repairs

Engraving

h%scelhneous

Grants

Fun draising

Donations

Interest

Income Profit/loss

2,965.17

43.00979.50

189.90

1,111.46

1,022.50

4,174.50

704.11

4,364AO -6

1,815.57 Z
2,03&.00 Z

102.00 Z
4,800.00 -9

1,294.70 Z

102.00

4,800.00

1,282.7012.0Q

2,242.69 f
1,000.00

21.76

150.00

1.75

13,851.89 20,869.52 W

1,988.00

1,000.00

21.76

1.75

7,017.63

Expenditure

8,142.83 5,177.66

Commentary on figures

~ The transfer to the CIO a/c was the end of year figure from Membership
a/c 2019/20 of 911462.10.

~ Membership figures - This year we reduced membership fees to
compensate for limited pool use and competitions in the 2019/2020
season. There were f402.66 of refunds to members for fees paid for the
20l21 season refunds related to membership fees paid for the 2021
season before we reduced the fee to those that had paid early.

~ Competitions - two payments outstanding from competition fees for the
Carnival and Devon's

~ Training - the total is for all pool fees paid during the season, including
September/October 21, no fees between Jan and Dec 21

~ Clothing —numerous payments for club kit, oompetition vests (58)
competition caps (50), swimming hats (100) + other club kit items,
payments outstanding for kit at the end of September 2360.60 + we have
stock in hand

~ Equipment - f2038 for the purchase of 2 new beach tents for the club.
~ Storage - 2 x f2400, 2 years of storage paid in one year, due to late

invoice in the previous year
~ Kit repairs - f1294.70- replacement fins and repairs to nipper boards, only

1 payment received from members for damages.



~ Miscellaneous payments - F38.91 for NDDC business rates, f20.98 for the
purchase of a Go Cardiess cash machine for kit sales, 610 for graphic
work for the beach tent, f14.40 web hosting fees, f150 for SLSGB
affiliation fees

Many thanks for our donations and grants received

~ To Groundwork, Tesco's, we received F1000 for intermediate racing
boards

~ We also received f150 donation from Jenny Bates, from the retiring
collection at the funeral of her husband Pete Bates, who worked at the
Red Bam for many years, particularly helping the club during it's early
years.

Why is there a loss' ?

e Previous years accounts showed a F12511.12 profit, partly due to NDCC
covid grant

~ Reduction in income from memberships is significant, possibly up to F8000,
however the NDCC Covid grant was allocated to cover some of these loses
so we could reduce membership income, this year; F8142.83, previous 2
years; 2019-20 615'860, 2018-2019617'137.

~ We have paid two years on storage in this financial year, this equates F2400
of the lom.

~ increase in club kit costs, previous year we had only spent F75, many children
had grown over this period and needed replacement items.

~ Grants and fundraising —in previous years there's been more income from
grants fundraising, previous 2 years this has been around f1200, this year
this has been reduced with a total for fundraising and donations of f171.76
and 1 grant of 21000.

Considerations for next year

~ Pool costs will increase, last year they were 24364 for only half the pool
season, the 2 previous years they were 24910 and F4391 for the full pool
season, f200 per week to hire llfracombe, yet to receive a invoice for
Barnstaple hire for Youth on a Saturday afternoon. So just for llfracombe we
are looking at costs of F5600 for the season (September to end of March 22).

~ The costs of moving the club hut to the beach, a high quote had been
received in the region of F5000, however there is belief that we can reduce
this.
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Financial Year 01/10/19 -30/09/20

Account

Curr ent
Membership
Club Hut Savings
Club Hut Repairs
Grants

Balance 01/10/19
1,194.53

20,746.71
17,593.46

114.82
0

Balance 30/9/20
13,718.26 ~
11,547.60 ~
17,601.55 /

114.82 ~ g' P
9,179.11

Total

Statement of profit and loss

Opening balance as of 1/10/19
Closing balance as of 30/9/20
Net Pr of it/Loss
Cheques' not cashed last year - none

Cheques not yet cashed this year - none

39,649.52
52 161.34 ~33~6
12,511.82

Income 28,576.74

Expenditur e

Net Prof it/Loss

16 065.62

+ 12,511.12



Income Ex enditure Pr of it/Loss
Member ship

Competitions

Training

Clothing

Equipment

Competencies

Storage

Kit repair

Engraving

Miscellaneous

15,860

1,110

110

75

5,020

1,060

4,300

30

590

520

45

670

+10,840

+50

-4,190

-590

-520

-45

-665

Grants

Fundraising

Donations

10,000

1,290

120

3,820 +6,180

+1,290

+120

Interest +8



Notes to the accounts

Membership - we made the decision to continue to charge
membership during lock down as the costs to the club continued as
lock down happened at the end of the pool season and just delayed
the start of the beach season. We made it clear to members that
if they were suffer ing from financial hardship that their fees
could be paused.

Only a few competitions went ahead this year due to Covid hence
the low amounts going thr ough the club for entry fees.
Training costs are very similar to last year reflecting that pool hire
costs remained the same this year. Pool hire for September 2020
was paid after year end so will appear in next year's accounts
(f.700)
Main equipment purchased - Water rescue mannikin for lifeguard
training f,514
Expenditure under competencies is for 4 x trainer assessor course
The storage costs for the year were invoiced after year end so will

appear in next year 's accounts (f„2400)
Main miscellaneous costs: 6300 trainers fund, 'E120 website costs,
2 x %100 donation from club towards costs for members competing
for &B

f„3000fr om the Tescos community grant scheme is in last year 's

accounts. Wespent the moneythisaccountsyear. We have now

bought 10 (?11)transition boards which our nipper juniors have
really enjoyed using this summer despite the lack of competitions.
The final f1000 of the grant was not r eceived into our account
until after year end so will show on next year's accounts.
We received a covid grant of f„10,000 from North Devon Council as
a small business r eceiving rate relief on our council tax. This was

something we discussed at committee as we were not 100% clear
we were eligible. However the council encouraged me to complete
the application. We need to decide as a committee what to do with
this money. Suggestions at committee were around discounting
membership Fees for 2021- but have to be confirmed.
Fundraising - this is mainly from gift aid - thank you to Don for
the many hours you spent making this happen!



Woolacombe Surf Life Savin Club

Income & Ex enditure Account

Year Endin 30th Se tember 2020

INCOME:-

Memberships
Competitions
Training

Accreditations/Competencies
Kit/Clothing

Equipment
Fundraising

Bank Interest
End of Season Parties
Grants/ Donations
Miscellaneous Receipts

15860
1110
110

0
75

0
1290

8
0

10120
5 28578

LESS EXPENDITURE:-

Memberships
Competitions
Training

Accreditations/Competencies
Kit/Clothing

Equipment
Fundraising

Club Hut Repairs/ erection
Storage
Engraving
End of Season Parties
Liability Insurance
SLSGB Affiliation

Website
Grants
Miscellaneous Expenses

5020
1060
4300

520
30

590
0
0
0

45
0
0
0
0

3820
682 16067

SURPLUS INCOME OVER EXPENDITLIRE 12511

Balance held in bank accounts at 1st October 2019 b/f

Balance held in petty cash at 1st October 2019 b/f

Surplus Income over Expenditure
Balance at 30th September 2020

39650
0

12511
52161

Represented By:

General Current Account 23184560
Club Hut Current Account 00721835
Club Hut Savings Account 00721053
Grants Account
Membership Account 16896460
Petty Cash
Unrepresented Cheque
Unrepresented Cheque

13718
115

17602
9179

11548
0
0
0

52161

I certify that these accounts have been audited and that the above information
is true and correct.

Mrs Janet Keiff

22nd March 2021

J Keiff Accounting Services
Fircroft
Station Road
Woolacombe
Devon
EX34 7AW
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