






Haygrove Community Gardens 
(A company limited by guarantee) 
TRUSTEES' REPORT 

ensure the gardens' continual advance, but also provide a means by which their staff can benefit from 
using the garden and helping its other visitors. 

ACHIEVEMENTS AND PERFORMANCE 

In 2021, the Haygrove Community Gardens Charity continued to support projects in Ross-on-Wye, 
Leominster and Newent whilst advancing its support for community projects in Hereford and Ledbury. 
In Ledbury, we continued engaging stakeholders regarding a new Community Garden project, winning 
pledges of financial support from other businesses and funding bodies once a site has been secured. 
The search for an appropriate site continues. The Ell Brook Community Project, Newent, saw its first 
use by local community groups. Activities included community litter picks, a citizen science "bio blitz" to 
identify fauna and flora, and a professional assessment of the local ecology. 

At Ross-on-Wye Community Garden, which supports those with mental and physical health challenges, 
the service user offering was expanded and thus hosted a total of 618 people over the year, a significant 
increase from Covid-impacted 2020. These visitors included 42 regular service users and more than 
500 children from 13 schools. Others benefitted from the project through attending garden sessions, 
monthly cooking and growing clubs, a variety of on-site courses, and the newly established Talk 
Community Hub. In 2021 we saw remarkable success for the Ross Food Hub. This includes the Zero 
Waste Stall, which was established in November 2020. The stall, open 6 days a week, distributes post 
sell-by date food collected from 7 stores. This reduces food waste and supports those struggling 
financially. With the help of 35 volunteers, the project distributed 27 tonnes of food in 2021. 

PUBLIC BENEFIT 

The Charity's Trustees have complied with their duties under the Charities Act 2011 to have due regard 
to public benefit guidance (PB1, PB2 and PB3) published by the Charity Commission. They are aware 
of the public benefit requirement, its implications for charities and their duty to report how they have 
carried out the Charity's purposes for the public benefit and take the public benefit guidance into account 
when making decisions. 

FINANCIAL REVIEW 

For the year ending 31st December 2021, the charity showed a profit of £23,038 (2020 Restated: 
£35,655). The Trustees are aware that in order to achieve success of future projects, on a sustainable 
basis, focus should be placed on obtaining external funding from corporate partners for specific projects. 

RESERVES POLICY 

The trustees review the level of reserves available to ensure that current and anticipated future projects 
can be financially achieved and are sustainable. The total reserves as at 31st December 2021 were 
£57,597 (2020 Restated: £34,559). 
The total reserves were made up of the following: Restricted funds £50,407 (2020 Restated: £35,970) 
and Unrestricted funds £7,190 (2020 Restated: deficit (£1,411 )). 
Recognising surplus reserves in both Restricted and Unrestricted funds for the year ending 31 December 
2021, after realising a small deficit in 2020, the Charity now aims to stay within that positive position. 

SMALL COMPANY PROVISION 

This report has been prepared in accordance with the provisions applicable to companies entitled to 
the small companies' exemption. 
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