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PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD 
Annual Report for the year ended 31 December 2022 

 

Reference and Administrative Details 

 

The parish consists of two churches: St Nicholas, which is situated in Deptford Green, and St Luke, 

which is located at 190 Evelyn Street. St Luke's is not currently used for worship due to major structural 

defects. The parish is part of the Diocese of Southwark within the Church of England. The 

correspondence address is Parish Office, St Nicholas Church, Deptford Green, London SE8 3DQ. 

 

The Parochial Church Council (PCC) is a registered charity (no. 1176157). 

 

A list of PCC members for 2022 is shown on Page 1 of the Annual PCC Accounts. 

 

Structure, Governance and Management 

 

The method of appointment of PCC members is set out in the Church Representation Rules. Apart 

from those who are ex-officio, PCC members are elected to serve for a term of three years. All church 

members are encouraged to register on the Electoral Roll and stand for election to the PCC. 

 

Objectives, Activities and Public Benefit 

 

St Nicholas and St Luke PCC has the responsibility of co-operating with the Vicar in promoting in the 

ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. It 

also has maintenance responsibilities for St Nicholas' and St Luke's Churches. In setting its objectives 

and carrying out its activities, the PCC has had regard to the Charity Commission's guidance on public 

benefit. 

 

Achievements and Performance 

 

Church membership 
 
The number of church members on the electoral roll increased from 66 in 2021 to 88 in 2022.  The 

PCC is pleased to see this increase despite the impact of the pandemic on church attendance. 

 

Church activities 
 
At PCC meetings held during the year, the following subjects, reflecting the church's activities, 

achievements, issues and concerns, and demonstrating the benefit to the community, were discussed: 

 

Church activities and worship started to return to normal, after the disruption caused by the pandemic.  

In addition to weekly worship and celebrations of church festivals, special events were held to 

commemorate her Majesty the Queen’s platinum jubilee, including a party in the church and football 

match in the church garden.  Proceeds from these events were donated to the Bishop of Southwark’s 

Lent Call.  At the end of the year, a New Year’s party was held in church together with a Watch Night 

service. 

 

Events that took place outside the parish setting included joining the Woolwich Episcopal Area’s 

pilgrimage to Coventry Cathedral, and participation in the Passion of Jesus performance in Trafalgar 

Square on Good Friday. 
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Annual Report for the year ended 31 December 2022  
(Continued) 

 

Church activities (cont.) 
 

St Luke’s Redevelopment:  The redevelopment plans require Lewisham council’s consideration before 

detailed planning permission can be sought, and this has been delayed due to the pandemic.  The 

PCC concentrated therefore on areas that were within its control and needed to be progressed, such 

ensuring that building remained safe, and clearance of items contained within the church.  The 

clearance work included a significant amount of effort to clear areas of the building that had previously 

been occupied by Evelyn 190 Centre, a community charity that had occupied space within the church 

but which ceased to operate in 2021. 

  

Matters of safeguarding policy were also considered by the PCC. The PCC follows all diocesan 

safeguarding policies, and safeguarding training has been undertaken by key staff and volunteers.   

 

In addition, the PCC ensured that necessary repairs and maintenance to St Nicholas church building 

were carried out.  This included repairs to the lightning conductor and electrical repairs. 

 

Financial Review 

 
As detailed in the accounts, expenditure for the year from unrestricted funds exceeded income by 
£16,932.  This is compared with a deficit of £18,127 in 2021.   
 
Although the underlying deficit on unrestricted funds is similar to the previous year, there were some 
significant variances within individual categories of income and expenditure.  Income declined by 
around £3,000, reflecting a drop of approximately £5,000 in donations, partly offset by higher income 
from church activities (primarily wedding-related fees).  Expenditure was also approximately £3,000 
lower than the year before.  This reflects a reduction in the parish support payment to the Diocese of 
£12,000, partly offset by higher church running costs (utility bills, church service expenses and general 
office expenses). 
 
Investments 
 
The policy of the PCC is to invest surplus funds not immediately required to meet foreseeable 
operating requirements in charity-specific investment funds.  The overriding investment objective is 
to provide the best investment return within an acceptable level of risk.  Specific, quantified 
investment returns have not been established, but the PCC aims to protect the long-term capital 
value of the investment assets whilst providing a long-term investment stream. 
 
The performance of the selected investment funds is monitored regularly, and should there be any 
concerns the PCC may elect to invest in different funds.  Any such decision would be taken in 
consultation with the Diocese of Southwark, who act as custodian trustee of the invested assets. 
 
In 2022 investment income amounted to £31,533 (2021: £30,329). The value of investments 
decreased by £136,597 in the year to £973,145 at 31 December 2022, primarily reflecting the 
movement in equity markets during the year. 
 
Fund balances 
 
The balance of unrestricted PCC funds at 31 December 2022 was £951,501 and restricted funds 

amounted to £31,472, giving a total funds balance at the end of the year of £982,973, compared with 

£1,135,724 the year before. 
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Annual Report for the year ended 31 December 2022  
(Continued) 

 
Reserves Policy 

 
The PCC's policy is to retain at least 3 months' expenditure as free reserves, to meet future shortfalls 
in income or unexpected expenditure. This excludes amounts that are held as long-term investments 
in order to generate ongoing income to finance church activities. 

 
As at 31 December 2022 free reserves amounted to £4,359 which equates to less than 1 month’s 
expenditure. (2021: £16,632 representing 3 months' expenditure). The PCC is concerned by the rate 
of decline in free reserves seen in recent years.  After the end of the financial year the PCC took the 
decision to sell £20,000 of long-term investments in order to provide sufficient liquidity to meet short-
term operating needs, as income is not expected to increase significantly in the short term and 
expenditure is likely to remain at least at a similar level to 2022 for the foreseeable future.  In the longer 
term, the redevelopment of St Luke’s is expected to provide significant opportunities to increase church 
income and re-establish a firm financial footing for the parish.  
 
 
 
 
 
 
[signed] 
____________________________________ 
Revd. Louise Codrington-Marshall – Vicar 
 
Approved by the PCC on 14 May 2023 and signed on their behalf. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 







Unrestricted Restricted TOTAL Unrestricted Restricted TOTAL

Funds Funds FUNDS Funds Funds FUNDS

Notes 2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

Income from:

Donations and legacies 2 9,231  - 9,231 14,092  - 14,092 

Charitable activities 3 1,507  - 1,507 826  - 826 

Investments 4 30,655 878 31,533 29,473 856 30,329 

Total income 41,393 878 42,271 44,392 856 45,248 

Expenditure on:

Charitable activities 5 58,325 100 58,425 62,519 161 62,680 

Total expenditure 58,325 100 58,425 62,519 161 62,680 

Net (expenditure)/income (16,932) 778 (16,154) (18,127) 695 (17,432)

before investment gains

9 (132,733) (3,864) (136,597) 138,189 4,145 142,334 

(149,665) (3,086) (152,751) 120,062 4,840 124,902 

Net movement in funds (149,665) (3,086) (152,751) 120,062 4,840 124,902 

Total funds brought forward 

at 1 January 2022 1,101,166 34,558 1,135,724 981,104 29,718 1,010,822 

Total funds carried forward

at 31 December 2022 951,501 31,472 982,973 1,101,166 34,558 1,135,724 

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

STATEMENT OF FINANCIAL ACTIVITIES

FOR  THE  YEAR  ENDED  31  DECEMBER  2022

Net (expenditure)/income

Net (losses)/gains on 

investments
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Notes 2022 2021

£ £

Fixed assets

Tangible fixed assets 8 - -

Investments 9 973,145 1,109,742 

Total fixed assets 973,145 1,109,742 

Current assets

Debtors 10 4,679 4,659 

Cash Deposits with Central Board of Finance 733 8,707 

Cash at bank and in hand 6,868 14,457 

12,280 27,823 

Creditors: amounts falling due within one year 11 (2,452) (1,841)

Net current assets 9,828 25,982 

Total assets less current liabilities 982,973 1,135,724 

Creditors: amounts falling due after one year  -  - 

NET ASSETS 13 982,973 1,135,724 

REPRESENTED BY VALUE OF FUNDS

General Funds 14 948,130 1,093,136 

Designated Funds 14 3,371 8,030 

   Total Unrestricted Funds 951,501 1,101,166 

Restricted Funds 14 31,472 34,558 

982,973 1,135,724 

Approved by the Parochial Church Council on 14 May 2023 and signed on its behalf

[signed] [signed] 

Revd Louise Codrington-Marshall – Vicar Mark Gregory – Treasurer 

The accompanying notes form a part of these financial statements.

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPFORD

BALANCE SHEET AT 31 DECEMBER 2022
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2 Donations  and Legacies TOTAL TOTAL

Unrestricted Restricted FUNDS FUNDS

Funds Funds 2022 2021

£ £ £ £

Planned giving - Standing Orders 2,225  - 2,225 2,340 

Other Planned Giving 1,393  - 1,393 4,391 

Income tax recoverable 1,031  - 1,031 2,230 

Collections at all services 2,898  - 2,898 4,226 

Fuel Grant Received 1,400  - 1,400  - 

Other donations 284  - 284 905 

9,231  - 9,231 14,092 

3 Income from Charitable Activities TOTAL TOTAL

Unrestricted Restricted FUNDS FUNDS

Funds Funds 2022 2021

£ £ £ £

Church activities

Leapfrogs  -  -  - 118 

Fees from weddings etc 1,503  - 1,503 450 

Miscellaneous Income 4  - 4 258 

1,507  - 1,507 826 

4 Investment income TOTAL TOTAL

Unrestricted Restricted FUNDS FUNDS

Funds Funds 2022 2021

£ £ £ £

Dividends and interest 30,655 878 31,533 30,329 

30,655 878 31,533 30,329 

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS   (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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5 Charitable activities TOTAL TOTAL

Unrestricted Restricted FUNDS FUNDS

Funds Funds 2022 2021

£ £ £ £

Church activities

Missionary and Charitable Giving 992 100 1,092 1,500 

Ministry Costs

Parish Share paid to Diocese 12,000  - 12,000 24,000 

Other ministry costs 591  - 591 194 

12,591  - 12,591 24,194 

Children's and youth activities 10  - 10 16 

Church running expenses

Upkeep of services 2,022  - 2,022 548 

Covid-19 health and safety measures  -  - 430 

Projects and events 1,296  - 1,296  - 

Electricity/gas/water 4,511  - 4,511 941 

Music and books 19  - 19 493 

Insurance 9,197  - 9,197 8,687 

Stationery/general office expenses 4,759  - 4,759 2,709 

Hospitality 1,496  - 1,496 97 

Outsourced office services 6,649  - 6,649 6,223 

Miscellaneous expenses 823  - 823 319 

30,772  - 30,772 20,447 

Church property expenses

St Nicholas

General maintenance and repairs 3,473  - 3,473 3,615 

Professional Fees 450  - 450  - 

Cleaning and Garden Maintenance 4,582  - 4,582 1,722 

Security/Health & Safety 1,200  - 1,200 2,582 

St Luke

Maintenance and Redevelopment costs 1,190  - 1,190 7,120 

Professional fees 1,440  - 1,440  - 

12,335  - 12,335 15,039 

Independent examination 1,625  - 1,625 1,484 

58,325 100 58,425 62,680 

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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6 Staff Costs and Numbers

No staff were employed by the charity in 2022 (2021: nil)

7 Transactions with PCC members

No member of the PCC received any remuneration or expenses.

8 Tangible Fixed Assets

Sound TOTAL 

system

Cost or valuation £ £

At 1 January 2022 15,808 15,808 

Additions  -  - 

Disposals  -  - 

Revaluation  -  - 

At 31 December 2022 15,808 15,808 

Depreciation

At 1 January 2022 15,808 15,808 

Provided in the year  -  - 

Disposals  -  - 

At 31 December 2022 0 15,808 15,808 

Net book amounts

At 1 January 2022  -  - 

At 31 December 2022  -  - 

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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9 Investments 2022 2021

£ £

Fixed Asset UK Investments

Movement in year

Brought forward 1,109,742 967,408 

Revaluation (Loss)/Gain (136,597) 142,334 

973,145 1,109,742 

Portfolio details Units Market value

£

Mayfair Property Income Trust for Charities (Unrestricted) 133,478.00 105,701 

CBF Investment Fund (Unrestricted) 40,592.56 838,070 

COIF Investment Funds (Restricted) 1,618.46 29,374 

973,145 

10 Debtors

2022 2021

£ £ 

Income Tax Recoverable 1,031 2,230 

Other Debtors 1,248  - 

Prepayments and Accrued Income 2,400 2,429 

4,679 4,659 

11 Creditors: amounts falling due within one year

2022 2021

£ £ 

Creditors 351 352 

Accruals 2,101 1,489 

2,452 1,841 

12 Commitments under operating leases

At 31 December 2022 the PCC was committed to making the following total minimum lease payments

under non-cancellable agreements in respect of:

2022 2021

£ £ 
Health and safety agreement

Payments due within one year 1,687 2,024 

Payments due between one and two years  - 1,687 

1,687 3,711 

Office equipment

Payments due within one year 1,363 1,363 

Payments due between one and two years 341 1,363 

Payments due between two and five years  - 341 

1,704 3,067 

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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13 Analysis of net assets between funds

Unrestricted Restricted Total

Funds Funds

£ £ £

Fixed asset investments 943,771 29,374 973,145 

Current assets 10,182 2,098 12,280 

Current liabilities (2,452)  - (2,452)

Net assets at 31 December 2022 951,501 31,472 982,973 

14 Movements in funds Loss on At

At 1 January revaluation 31 December

2022 Income Expenditure Transfers of investments 2022

£ £ £ £ £ £

Unrestricted funds:

   General funds

     Long-Term Investments 1,076,504  -  -  - (132,733) 943,771 

0.10      Free Reserves 16,632 41,393 (58,325) 4,659  - 4,359 

   Total general funds 1,093,136 41,393 (58,325) 4,659 (132,733) 948,130 

   Designated funds:

     Fabric and Maintenance fund 5,810  -  - (2,439)  - 3,371 

     St Luke's Redevelopment fund 2,220  -  - (2,220)  -  - 

   Total designated funds 8,030  -  - (4,659)  - 3,371 

Total unrestricted funds 1,101,166 41,393 (58,325)  - (132,733) 951,501 

Restricted funds:

     Elizabeth Giles fund 6,264 165  -  - (728) 5,701 

     Machin's fund 26,822 713 (100)  - (3,136) 24,299 

     War Memorial fund 1,350  -  -  -  - 1,350 

     Organ Fund 121  -  -  - 121 

Total restricted funds 34,558 878 (100)  - (3,864) 31,472 

Total funds 1,135,724 42,271 (58,425)  - (136,597) 982,973 

Designated Funds

Fabric and Maintenance Fund

The PCC designated £10,000 as a fabric and maintenance fund at the beginning of 2019.  The amount is equivalent to the total major

repair expenditure in the previous five years (2014-2018).  The amount was designed to cover potential major repair expenditure identified as

a result of the quinquennial inspection of St Nicholas Church carrried out in 2019.  

St Luke's Redevelopment Fund

The St Luke's Redevelopment Fund (designated) represents £10,000 ring-fenced by the PCC in 2019 to cover costs associated with the

redevelopment of St Luke's Church.

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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14 Movements in funds (cont.)

Restricted Funds

Elizabeth Giles Fund

The restricted fund known as the  "Elizabeth Giles Fund" was created in 2014 when the former Elizabeth Giles Charity 

donated its assets to the PCC.  The charitable objective is the relief of poverty in the parish.

Machin's Fund

Machin's Fund was created in January 2015 when the assets of the former Thomas Machin's Educational Charity 

were donated to the PCC.  Its purpose is to provide educational benefits to the children in the parish of St Nicholas 

and St Luke Deptford.  A committee consisting of the vicar and the churchwardens determine what grants should

be made from this fund.

War Memorial Fund

The war memorial fund represents restricted donations made to towards the cost of replacing the lost war memorial 

at St Luke's Church.  A new memorial was originally proposed to be constructed in conjunction with the commemoration

of the centenary of the end of the First World War, and relocated to St Nicholas' Church.  Subsequently, in line with the 

wishes of the donors, the work on the memorial has now been deferred so that it can be located at St Luke's once the 

reconstruction of the church has been completed.

Organ Fund

The organ fund represents restricted donations made to support the cost of moving the organ currently at St Luke's

Church and relocating it to St Nicholas.

PAROCHIAL CHURCH COUNCIL OF ST NICHOLAS AND ST LUKE, DEPTFORD

NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued)

FOR  THE  YEAR  ENDED  31  DECEMBER  2022
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