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Report of the Trustees
For the Year Ended 31 August 2025

The frustees present their report with the financial statements of the charity for the
year ended 31 August 2025. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting
Standard (FRS 102).

In shaping our objectives for the year and planning our activities, the trustees have
considered the Charity Commission’s guidance on public benefit, including the
guidance ‘public benefit: running a charity (PB2)

The charity, All Aboard Youth Rowing (AAYR), was incorporated as a Charitable
Incorporated Organisation on 7 December 2017 and this report covers the year
ended 31 August 2025. The Charity is governed by its constitution.

AAYR continued to work in Warrington with Warrington Rowing Club, Merseyside
with Liverpool Victoria Rowing Club, Northwich with Northwich Rowing Club, Geater
Manchester with Agecroft Rowing Club, Runcorn with Runcorn Rowing Club, and
North Staffordshire with North Staffordshire Rowing Club.

.Objectives and Aims of the Charity

The Charity’s aim is to enhance the lives of disadvantaged children through the
power of sport, notably rowing.

Finance

The main funders of the charity are The Henley Stewards Charitable Trust and
British Rowing. Other funding is generated through fundraising activities and
donations.

During the year the income of the Charity has remained stable.

In establishing its reserves policy and in identifying the continued future of the charity
as a going concern, the Trustees take into account the following information:

its risk assessment

its business continuity plan
its. budgets

available grants

its level of reserves
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With this in mind the Trustees aim to maintain a level of reserves which would allow
the Charity to mest its obligations for an academic year were an orderly wind down
of activities required.

All Aboard Youth Rowing recognises that the planned reduction of funding from our
main sponsor represents the greatest risk to the charity, and the charity is taking
measures to diversify income sources by attracting increased external donations and
grants.

Trustees
This year, the trustees met on four occasions and we welcomed our newest trustee
Richard Davis-Boreham

Activities

Our participants learn to row on the water and also on indoor rowing machines. This
enables us to continue our activities during the winter months and perlods of
inclement weather.

Our Indoor Rowing Event in the winter was well received. Unfortunately, this year the
London trip to NJIRC became a virtual event but was thoroughly enjoyed by all who
participated. The summer regatta took place in July and was a great success.

St Edwatds school in Oxford were keen 1o start an outreach programme to help
disadvantaged students and provided a 3 night stay for 10 of our students providing
accommodation, food and coaching. This was a great success.

We have a Post Graduate student from Liverpool John Maores University continuing
with a more in depth study into the work that we do and she is quantifying our work
in & way that will hopefully demonstrate the positive impact it has on our students
and help to attract more funding. '

Contacts

AAYR continue to liaise with several bodies, such as Henley Stewards Charitable
Trust, Live Wire (Warrington Borough Council), Warrington Schools Partnership,
Active Cheshire, British Rowing, Sport England, London Youth Rowing, Sport and
Recreation Alliance, Gemini and The Boat Race and LJMU University, Street Games,
Coach Core, Warrington Rowing Club, Liverpool Victoria Rowing Club ,Northwich
Rowing Club, Agecroft Rowing Club, Runcorn Rawing Club and North Staffordshire
Rowing Club. ' |

Numbers

This year we engaged with around 450 students from 43 state schools running 45
segsions each week.



Summary

This has- been another exciting year for AAYR. The uncertainty regarding future
funding and the competitive market for funding however remains. Thank you to our
sponsors for their continued support.

Registered Office
The Gateway

85-101 Sankey Street
Warrihgton

Cheshire

WA1 18R

Trustees

E Nesbitt (Chair)
B Dunne

J Owens
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Other:

R Sinnott (CEQ)
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Independent Examiner

Frederick Norman

Report of the trustees is approved by order of the board of trustees on
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And signed on its behalf by:

Chair of Trustees
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Section A

Report to the trusteeé

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
gualification(s) or body
(if any):

Address:

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the
accounts

Independent Examiner’s Report

All Aboard Youth Rowing

31 August 2025 Charity no | 1176153

8 1o 16

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31 August 2025,

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)b) of the Act.

The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of the ICAEW.

! have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
» the accounts did not accord with the accounting records; or
» the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
{Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘irue and fair' view which is not a matter
considered as part of an independent examination.

! have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

e/ Date: | 09/06/2026

Frederick Norman

ACA

5 Brooklands Place

Sale

M33 38D




All Aboard Youth Rowing

Section B | Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of [Nothing to disclose
any items that the
examiner wishes to
disclose.




Adt Aboars Youlh Rowng

Statement of Financial Activities for the Year Ended 31 Augqust 2026

Income from
Dorrations and grants
Charilable activilies
Qther trading activilies
Interest income

Total Inpome

Expendilure on

Charitable Activities
Expenditure on Ralsing Funds
Support Costs '
Tatsl Expenditure

Met income | [Expenditure)

Note

= Ty 4R

Unrestricted funds Restricted funds Total funds
202412025 202412025 2024/2025

£ £ £

22497 180,350 202,842

70,825 . 70,025

10,428 . 10,526

3,187 . 2197

107,540 180,350 267,890

46,728 180,350 226,079

25,807 . 265 Q07

28,651 . 28 881

o 98,589 180,350 280,867
| 7,023 o T0es




A Aboard Youth loweng

Statement of 'Fi’nanciai Activities for the Year Ended 31 August 2024

Income from
Bonationz and grants
Charllable aclivilies
Qither trading actbvties
Interest Income

{246t Aid

Total iIngome

Expenditure o

Charitable Activities
Expendilure ¢n Baising Funds
Bupport Costs

Total Expenditure

Net Income f {Expenditure)

Nots

Harestricted funds Resfricted funds Total funds
202312024 202312024 202312024
g £ £
vestated restated restated
4,345 218,150 219,495
53,775 - 59,775
18,656 - 18,856
2,654 - 2654
468 . 468
_ 85,808 215,150 301,048
7,934 215,150 293,084
24,226 - 24,226
32,160 215,150 247,310
53,738 - 53,738

s}



Al Aboard Youth Rowing

Statement of Financial Position ag at 31 August 2025

31.08.25 31.08.24
3 E

Current assets Note
Cash at bank 16 208,381 200,830
Total current assels 209,381 200,830
Liabilities. |
Craditors: amounts falling due withinone vear 12 {1,527) .
Net current assets 207,884 200,830
Total not assets 207,854 200,830
Funds N
Unrestricted funds 207,854 200,830
Total funds 07,854 200,830

The financial statemenls were approved by the Board of the Trustess and authorised Tor issus on
12h ﬁmgﬁﬁ;{ﬁ and were sigried on its behalf by:

o g
Meshilt — Trustee

The aotes form part of the financlal siatemesnls
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Al Abord Youth Rowng

Hotes to the Financial Statements
For the Year Ended 31 August 2025

1. AGCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 402, have
been prepared in accordance with the Charities SORP {FRE 102} 'Accounting and
Reporling by Charities: Statement of Recommended Praclice applicable to charilies
preparing thelr aceounts In accordance with the Finarcial Reporting Stendard applicable in
the UK and Republic of Ireland (FRS 102}, Financlal Reporting Standard 102 'The Financial
Reporting Standard applicatle In the UK and Republic of retand’ and the Charities Act
2011, The financial statements have been prepared under the historical cost convention.

The inancial statements are prepared in sterling, which is the functicnal currency of the
charity and monetary amounts ars rounded to the nearest £1,

Income

All income is recognised in the Statemont of Financial Activitios once the charlty has
anlitement (o the funds; itis probable that the income will be racelved and the amount can
be measured roliably.

Expenditurs

Linbilties are recognised as expenditure as soon as there is 3 legal or congtructive
obligation commitling the charity to that expenditure, it is probable that a transfer of
economis benefits will be required In settlement and the amount of the obligation can be
mgasured reliably. Expenditure i scoounted far on an socruals basis and has been
classiffed under headings that aggregate all cost selated to the category. Where costs
caringt be directly attributed to parlicular headings they have been aliocated to activitios on
@ basis congistent with the use of resources.

Taxation '
The charity I3 exempt From tax on its charltable activities, 5

Fund accounting

Unrgstricted funds can be vsed In socordance with the charltable objectives at the
discretion of the frustees, _

Restricted funds are subject 1o specific restriclive conditions imposed by the donors.
Transfers between funds can be made from unrestricted funds 16 finance a deficiton a
festricted project where the restricted incoma recetved is Insufficient 1o covaer the folsl
gxpenditure,

Pension costs and other post-retirement henefits

The charily operates a defined contribulion pension ssheme. Contributions payabla to the
charnily's pension achemae are charged to the Statement of Financial Activities in the period
to which they refate,

11



Al Aot Youth Fowindy

Going concerm

The trustees have reviewed budgels and cash flow and consider the charity {o be a going
concern for atleast 12 months from the date of approval,

Prior period adjustment

Comparative figures for the yéar ended 3% August 2024 have been restated to reclassily

certain income ilems between headings within incoming resources in order 1o improve

consigtency with the presentation adopled in the current year.
The restatement affected the classification of prior year income belween individuat income

cetogories only and did not affect:
~ el movement in the funds

- totat funds brought forward, or
- lolal funds carmdsd forward

Accordingly, thare was no impact on the charily’s reported surplus or net assets.

2. Income from donations and grants

Donations Received
Dorations:
farands

Grarts received lomy

Henley Royal Regatta CT - HRROT Funding
Tesco coupons

British Rowing

British Rowing

Warrington Voluntary Assoclation

E&C Loftery Fund

Bluespark Foundation

Dgngtions Received
Donations
rants

Grants received from

Henley Royal Regatta C1 - HRRCT Funding
British Rowing

British Rowing

CIF

tnrestricted Restricted Total
funds funds funds
2024125 2024125 2024125
6.022 - 6028
1,586 - 1,586
ia.684 180,350 TH6,2434
22492 F80,350 202 842
» 142,508 142 500

1,000 = 1,000

- 35,000 35,000

- 2000 2000
4,158 - 4,166

. 850 BE0

9,168 - 9,188
540 - 540
14,804 180,350 195,234
Unrestricted Restricted Total
funds funds funds
2023124 2023124 2023124
2,886 2,985
1,360 215,150 216,518

' i@ﬁﬁ 215,150 219,495

- 123,150 123,150

= 80,000 890,000

- 2.000 2000

1360 - 1360
1,360 215,150 216,510
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Al Apoard Youta Rowing

3. Income from charitable astivities

income from schools contribufion

4. Income from other trading activities

Fundraiaing - Annust Dinner
Other Revenue

Fundraising

Spongorship

5. Expenditure on charifable activities

Coaching

Rowing Club Paymoents
Kit

Rowing Cluly Fres
Solarics

indoor Competition
Schoo! Regatta

5t Edwards Camip
Travet

Analysis by fund
Unrestricted funds
Restricted funds

6. Expenditure on raising funds

202412025
Furndralsing Team

2024125 2023/24
70925 69,775
70995 59,775
2024125 2023124

4719 5760

232 866

5275 12,080

700 -

10,026 16,656
202412025  2023/2024
78938 B4872
8900 15978
19,940 ZRT7U4
33,250 23,750
71,294 86,214
4,301 -
2877 -
440 -
5,139 3,566
238,079 053,064
202412025 202372024
45,729 7,934
180,350 218,150
206,079 223,084
200412025 202312024
25,907 -
25,907 .

13




Al Aboard Youll Howing

7. Bupport costs

202412025 202312024

Sundry 24,072 18,547
IT Costs 1,120 635
Insuranon 3,889 3444
Lagal o 990
28881 24,228

4. Raestricted funds

202412025 202412026 202412025

Reshicted Fund Purpose Income  Expenditure gggﬁ:ig
HRRCT Randing Scheme Support 142,500 (142,500) .
British Rowing Balaries 35,000 {35,000) -
British Rowing Event Support  Indoor championships 2,500 {2,000} -
Sehools Regatta Support Medals & trophy 850 ~{B50Y -
Tolal 180,360 (180,350) .
202382024 202312024 202312024

Restricted Fund Purpose Income  Expenditura Eﬁgﬂ;zg

HRRCT funding Scheme Support 123,150 {128,150}

Britigh Rowlng Grant for youlh rowing 40,000 (43,000) -
British Rowing Sslaries 35,000 {35,000} -
British Rowing LJMU Students 2,800 {2,000) .
British Howing Employment costs U 15,000 {15,000) .
Total 216,450 {215,150) -

9. Trustee payments

No trustee received any semuneralion or benefits from the charity.
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Al Aboard Youlh Rowing

10.5taff costs

Employee costs
Balaries {including employer NI and employer pension costs)

Employee numbers

Mo employee reneived remuncration exceading £60,000,
11.Debtors and prepayments

No {rade deblors or prepayrments al yvear end.
12.Craditors and accryals: amounts falling due within one year

Payroll habifities

13.Tangible fixed asasts _

The charity held no fixed assets at 31 August 2025,
14, Movement in funds

Net Movernent in Funds = £7,023

Unrestricted funds

Funds brought forward

Mot movarnent in funds

Surplus carred forward - unrestricled funds
15. Current asseals

Dreposit account
Current agoount

16. Related party disclosures

During 2024125 the charity paid one trustee out of pocket expenses incurred of £369

202472028 202312024
71,294 86,214
71,2854 86,214

Number Numbe

z :
202412025 202812024
Mﬂﬁm,.ﬂﬁ.jjﬁgz i e e sansones
1527 -
202412025 20231202
200,830 147,09;
1023 53,731
207,854 200,83(
202412025 202312024
204 426 195,229
4,955 5,601
209,381 200,830

(2023124 £557} for refrashiments purchased for volunteers st competitions.

17.Post balance sheet avents

No matarizl events have oocurred sinve the reporting date that require disclosure.
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AL Aboart Youlh Kowing
All Aboard Youth Rowing
Detalled Statement of Financial Activities
For the Year Ended 31 August 2025

o 2024125 2023724
Income
Dionalions receiverd 6,022 2,985
Grants 195,234 216,510
Fundraising « Annual Dinner 4,718 5,760
Interest income 3,197 2,654
ther Revenue _ 232 866
Income frorm charitably activities 0,825 58,775
Fundraiging 5,275 12,630
it Aid - 468
Donations: 1,686 -
Spongorship TO0 -
Total Income 287,890 301048
Expenditure
Conching 782038 64,872
Frowing Club Payments 2,800 15,578
Kit 19,540 28,714
Sundry 24,072 19,547
Fundraising Team 25,807 -
Rowlng Club Feps 33,280 23,750
iT Costs 1,120 635
Salares 71,294 BE.214
indoor Competition 4,381 -
Behool Hagatta 2877 -
8t Edwards Camp 440 .
fnsurance 3680 3144
Teavel 5138 3,656
Legal - a0y
Total Expenditure 280867 247,310
Excess of income over sxpendifure {Net movement in funds) 7,023 53,738

This page doos not form part of tho statutory finenclal statements
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