Trustees' Annual Report for the period
Period start date Period end date

Charity name Gambia School Support

Other names charity is known by GSS

Registered charity number (if any)| 1176136

Charity's principal address | Goulds House

Greatham

Hampshire

Postcode GU33 6HA

Names of the charity trustees who manage the charity
Trustee name Office (if any) ;I:‘achdlfnﬂu“ :-"dmlﬂmm
Jonathan Roderick | Chairman

Dale-Harris

Edward Peter
Dale-Harris

Robert Whitcombe | Treasurer
Nicolas Stevenson | Secretary

Timothy Lodge
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Names of trustees for the charity, if any, (for example, any custodian trustees)
Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure. governance and management

Description of the charity's trusts
Constitution adopted 27 November 2017

Type of govermning document

How the charity is constituted Associaton

Elected by the members. They will retire at the next AGM but shall be |

Trustee selection methods .. for re-election.

Additional governance issues (Optional information)
Gambia School Support (GSS) was registered by the UK Charity

You may choose to include o

additional information, where Commission on the 6 December 2017.

relevant, sbout: The money raised by GSS is paid into its Charities Aid Foundation Bank
« policies and procedures account in the UK and is tfransferred to the ‘Gambia Schools Project’ bank

adopted for the induction and account held with the Trust Bank of The Gambia.

training of trustees; : e Uik
GSS's implementing partner in The Gambia is an organisation known as
* the charity's organisational | the ‘Gambian Management Team'.
structure and any wider
network with which the charity
works;
« relationship with any related
mrlies:
» flrustees' consideration of
major risks and the system

and procedures to manage
them.

Section C jectives and activities

TAR 2 March 2012



Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (Include within
this section the statutory
deciaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The relief of poverty, the preservation of health and advancement of
education in The Gambia, West Africa, in particular but not exclusively
by helping with nursery school provision by working with nursery
schools, the local community, local government bodies and other
charities to provide good education, sporting facilities, healthcare and
nutritional supplements for the children.

GSS currently assists 8 ECD (Early Child Development) schools (State
provision at ECD level is minimal).

The schools we assist must be ‘not for profit’ community schools and
meet certain pre-agreed standards to qualify for GSS’s help.

At present the schools have over 1,200 pupils enrolled.

As required by Section 17(5) of the Charities Act and the Charities
(Accounts and Reports) Regulations 2008, the Charity Trustees have
complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers
or dutles.

Additional details of objectives

and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

« policy on grant making;
. pdicyprogranmralated

¢ contribution made by
volunteers.

TAR

March 2012




TAR

performance

March 2012




Section E

GSS now assists 8 Early Child Development community schools with
1.280 pupils aged 3-7. We work with MoBSE (Ministry of Basic &
Secondary Education), and the local school committees. Our projects
are implemented by an organisation called the ‘Gambian Management
Team' who are capable and experienced locals.

In Sept 2021 the new Brufut ECD Center was opened with 5 classes
creating 185 places in a joint project with MoBSE. GSS also provided
much needed infrastructure improvements to the adjacent Brufut Lower
Basic School.

In Mar 2022 we restored and turned around the struggling Good
Shepherd School in Pirang which now has 180 pupils.

In Jun 2022 GSS took over responsibility for assisting the Makumbaya
Nursery School with 100 pupils after the charity which had been
supporting it closed.

In June/July 2022 GSS agreed to assist the Kambong Nursery School
where a Spanish charity is building new classrooms with effect from
Sept 2022 and also agreed to restore and provide long term assistance
to the Santo Su Nursery School in Brufut. Work has started and is due
to be finished by October.

GSS has continued to help build the capabilities and capacity of the
Gambian Management Team to enable it to become an established
service provider.

Importantly, GSS through the GMT is improving the teaching standards
with training workshop and seminar programs and regular on the job
coaching. Progress is measured through regular inspections.

Financial review

Brief statement of the
charity's policy on reserves

Detalls of any funds materially
in deficit

TAR

The Trustees policy is to maintain 12 months reserves which currently
amounts to £70,000.

5 March 2012



Further financial review details (Optional information)

You may choose to include Fundraising activities

relevant about:

e the charity's principal
sources of funds (including
any fundraising);

« how expenditure has

supported the key objectives
of the charity;

+ investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) mﬂ

Full name(s) | Jonathan Roderick Dale-Harris

Position (eg Secretary, Chair, | Chairman
etc)

Date

14 September 2022

TAR 6 March 2012




CHARITY COMMISSION
FOR ENGLAND AND WALES
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tothe marest 10 the nearest £ to the nearest £ to the nesrest £ to the nearest £
Donations 118,384 - . 118,384 | 72.002
cn o X : : X 4218
Sub total (Gross income for AR) 121,858 - - 121,555 | 76,219
A2 Asset and investment sales,
(see table).
Sub total - - - ~ N
Total receipts | 121,555] | ] ) s | | 76,219 |
‘m
Payments to AV] Schools charity 72,000 | m 87,500
Bank charpes 127 | : 127 | 8
Travel experses - Truslees 4373 - 4373 1,023 |
Oithee 470 - - 470 | -
Sub total -] - 76,970 0
purchases, (see table)
Sub total . = = . 3
Toblpoymnh' ml | -I I i -] a0 | L_A!—I"
Net of receipts/payments) | ' 7
AS5 Transfers between funds -} - - = o
A6 Cash funds last year end 73 - - 73,229 65
Cash funds this year end 117 : 117,814
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Section B Statement of assets and liabilities at the end of the period

B1 Cash funds Bank accound

Total cash funds -
(agroe botarcems with rocegis v peyrerts sl s))
Unrestricted Restricted funds Endowment
funds funds
eta to nearest 1o nearest £ 1o nearest £
B2 Other monetary assets v
Fund to which asset a—— Carrert valum
Detalls -’ e (gt anal)
B3 investment assets = E
Furd 1o which asset Current value
Deta betongs S pn— (optsonal)
B4 Assets retained for the 4 2
charity’s own use 2
Fund to which Amount due When due
otal lability relates {optional) (optional )
BS5 Liabllities -
Signed by one or two trustees on nt N
behalf of al the trustees r - Dals of spgeoval
— TR Dace- HARES | [14 [o/zn

CCXX R1 accounts (SS) 1
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