Flushing & Mylor Pilot Gig Club CIO

Charity Number: 1176127

Trustees' Annual Report
for the Period
15¢ July 2023 to 30th June 2024

September 2024



This page is left blank intentionally



Reference & Administration Details

Charity name: Flushing & Mylor Pilot Gig Club CIO (FMPGC)

Other names charity is known
by:

Charity number: 1176127

Charity's operating address: The Gig Shed, Trefusis Road, Flushing, Falmouth Cornwall

Postcode TRI15UB

Names of the Charity Trustees & board members who Manage the Charity
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A Sy

-

Heather Ashworth

6: Pat Styles
7:  Geoff Jenkins

Names & Addresses of Advisors

Name
Bank: Lloyds Bank
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Secretary (Trustee)

Treasurer (Trustee)

Membership
Secretary(Retiring this

year)
Retiring this year
Retiring this year

Address & Postcode
High St, Moreton-in-Marsh GL56 0AY



Structure, Governance & Management

Description of the Charity's Trusts
Type of Governing Document: Constitution

How the Charity is Charitable Incorporated Organisation
Constituted:

Trustee Selection Methods: Nominations are invited, and candidates are briefed using Charity

Commission Guidance. Voting is by open process with members at
the AGM.

Objectives & Activities

Summary of the Objects of the Charity as set out in its Governing Document

To promote community participation in healthy recreation by providing facilities for the participation in pilot gig
rowing. ("facilities" means land, buildings, equipment and organising sporting activities);

Summary of the Main Activities Undertaken for the Public Benefit in Relation to
the Charity's Objects

Operation of the club, and management of the assets of FMPGC for the promotion of pilot gig rowing.

Additional Details of Objectives & Activities

Recruit and train new members
Provide opportunities for those with limited ability through our Rowability Scheme

Achievements & Performance

Statutory Declaration

The trustees declare that they have complied with their duty to have due regard to the guidance on
public benefit published by the commission in exercising their powers or duties.

Chairman’s Report to the Membership

Dear Membership,

Another year behind us and another year upon which to reflect. As someone who has been in this
club since 2006, | have witnessed many changes and made many friends along the way, one of which
has just passed away, Rodney Myers. He was involved from the very beginning, without him there



would possibly be no club, a very special man who will be sadly missed but fondly remembered by all
who knew him.

Our membership has refashioned itself every few years with today’s transient population coming and
going from the region. Since Covid our numbers are annually returning to approximately 150, which is
far higher than they used to be several years ago as we strive to attract new people into our
community. Several of our more recent members have moved to the area and even settled in the
village which is superb for the future stability of FMPGC.

The challenges, however, remain the same. Our operational costs are climbing along with our
aspirations too, but I'm pleased to say that we are in good shape. The current Board, as | mentioned
this time last year, is without doubt, the best one | have worked with as Chair and that continues to be
the case. As a team we work exceptionally well together with a healthy mix of dynamic thinking, solid
process and consideration for the entire membership range.

Our demographic has been steadily aging so the Board, along with our team Captains are currently
discussing a strategy to attract younger talent in the 20-40 years age range. Our club structure is
excellent and constantly improving with new ideas and streamlining thanks to the skill sets available
from your Board members, three of which will be standing down this year, Geoff, Pat and Heather.
Pat Styles who has served your club reliably and diligently for several years is now replaced by Jon
Bulman as Treasurer. Heather Ashworth, our superb Membership Secretary is handing over to Ann
Cotton. As for Geoff Jenkins, well he’s irreplaceable! The Board will miss all of you but continue to
enjoy your company on the water.

This time last year | was personally at my fittest for a long while after training for the Great River Race
along 22 miles of The Thames. Geoff, myself and a mixed crew made the trip to the capital with
Serafina and put in a very respectable time for this water marathon. Another crew, once again coxed
by Geoff, will be representing us in this year’s event coming up soon. We wish them well.

The Scillies in May was, as always, very well attended with many members going across to the
islands to take part. We have been fortunate to have two gigs allocated to our club each year but with
new formats and increased demand on the expanding world championships event, it is possible that
less crews will be able to enjoy this experience in the future. On the plus side, other events are now
on our radar. The five islands regatta in Poole, Dorset, The Masters Championships in Paignton, a
summer regatta in Lyme Regis and maybe more next season. There are plenty of regattas to take
part in around the region. However, one of the biggest hurdles to attending these events is the
availability of a tow vehicle and driver. An absolute necessity if we are to take our own gig. Take note
of our towing members and where possible give them a pat on the back and buy them a drink... but
not whilst they are driving of course!

Returning to the club membership and the aging demographic | would like to expand a little on that
subject. It is my opinion, as one of the over 60s, that this group are among the most valuable in the
club when it comes to the many tasks that are required to keep things ship shape and believe me,
there is a lot of work going on behind the scenes. With potentially more time and flexibility at their
disposal this work force is exceptional. It is with respect that | also acknowledge the input from many
of our younger members who lead busy, working lives and therefore can only contribute at weekends
or in the evenings. Everyday life can be tricky to balance at the best of times but their training and
commitment to the formation of our race crews is admired, supported and encouraged.



Richard, who replaced Geoff as our Chief Bosun has excelled in this role pulling in help from other
willing members to complete many repairs and refurbishments. The small teams of cleaners that keep
our boathouse smart and presentable should not go unnoticed. It all matters. Our social crews are
also regularly taking to the water for the sheer pleasure of rowing, forming new friendships and
generally improving their health and fitness.

We are a charity, a CIO, Charitable Incorporated Organisation. We are a community asset and as
such a vital part of the lives of the people with whom we share this space. Physical fithess and mental
health is such an important part of modern life and we are able to contribute massively to that cause.
Having said all of that we are predominantly a racing club, a sport, a Cornish Pilot Gig club, we
always have been and | personally do not wish to see this change. Our race crews should include
everything from Juniors to Masters but there are some gaps! The Masters end, the over 60s, are in
pretty good shape, well most of them if you know what | mean! The Super Vets, over 50s are thinning
out and the Vets, over 40s are starting to be populated by our A crews. Although there are no rules
regarding older members racing with the younger crews and some are still superb candidates, it is not
ideal, so we need to recruit. As mentioned, we are developing a strategy to attract new talent to the
club, ideally experienced gig rowers to integrate into our existing crews. This is not an easy task with
a lot of competition from nearby clubs so make it your mission to seek out and introduce our brilliant
club to the gig rowers in your network. Our newcomer’s platform has also been getting a lot of
attention since Jane and Maria stood down a few months ago. They both served this club superbly
giving much of their time and patience to beginners and new members joining our ranks. A big thank
you to them. More recently a small and experienced team of members has been developing this area
and it is now back to strength offering a structured welcome to our club and the sport. I'm sure there
will be more to tell on this in the near future. Finally, whilst on the subject of racing, if there are any
candidates within our club who would like to know more about forming a junior section please get in
touch. It has been a long time since we had one, but it would be amazing to build something new for
the future.

Here’s an extract from my report last year: “A new gig is very much on our wish list, but some serious
fundraising needs to become a regular event before placing an order. As a club we have not been
active enough in this area and complacency has set in, so a cultural change is required to address
this. Get thinking folks!” Well, we have placed that order and are due to take delivery of a new gig
around April 2025. She will be built by Peter Williams of Bodinnick near Fowey. A reputable builder
with an impressive pedigree in pilot gig construction. The keel is scheduled to be laid at the end of this
year so watch this space for more updates at that time. Our fundraising has improved but still needs
more effort club wide. It is happening with some great results, not least a fantastic regatta day where
we made almost 2k but a club wide drive would be excellent if we can all put our heads together and
generate a “can do” mentality. Small or large, bring forward the ideas and we can make them happen!

Also, from last year’s report and worth repeating especially for newer members: “An ideal scenario
would be to replace our kit every few years with new so that all of our members benefit from
accessing the better equipment as it rotates through the membership. Many, in our current club have
enjoyed access to traditional wooden gigs since they joined which is superb, however, it has not
always been that way. Our plastic gigs used to be prioritised for social excursions and training
sessions with much more protection afforded to the wooden fleet. Naturally they stayed better and
lighter for longer. In more recent years it has been agreed that most members should, at some point,
enjoy rowing the real thing but the demands are there for all to witness with heavier gigs and more



maintenance pressures. It is and always will be a balancing act that occasionally gets out of kilter.
New kit at regular intervals will keep the race crews motivated and hopefully attract other talented gig
rowers to join FMPGC so that we remain competitive at all levels. | would like to think that we all,
social, race orientated or otherwise wish to see our crews succeed in future events and fly the flag for
our villages throughout the region and on the world stage.”

This has not changed but some gigs should perhaps be given a rest periodically to preserve their
weight and condition. The race crews should be given priority to the faster, lighter gigs and newer oar
sets. More and clearer directives will be installed to inform the members in the near future. This
respects the fact that we are a racing club and as such, support for this culture is required across the
entire membership. Likewise, all members should demonstrate a mutual respect for each other and
what each and every individual gets from being part of our club. The joy of rowing is there for all to
partake, the racing experience is not but it is to be supported and recognised throughout the year.

It is accessible to all, but safety should be a priority before embarking on such a high intensity activity.
The “Friday Night Racing” between neighbouring clubs is the ideal way to get a taste of close quarter
gig racing that only lasts a few minutes per race in an informal setting out in the Carrick Roads. If this
whets the appetite and you wish to experience more, our race Captains can offer opportunities to
develop.

Without the racing element, the heartbeat of our club would fade, and the excitement disappear. It
takes all sorts to make a healthy, happy club that succeeds on multiple levels. It is constantly a
balancing act but, on the whole, we are achieving this. Patience and respect go a long way to making
this club what it is, a fantastic place to get your exercise, socialise with friends, build camaraderie and
work out with crew mates on your journeys to racing regattas together.

We have an incredible community asset based in a location second to none and we must always
appreciate that. We have regained possession of the beach shed thanks to our good relations with
Jan Trefusis and it provides a valuable space to store kit and make repairs, not to mention an ideal
base when holding beach events for the club. As Winter approaches and our opportunities on the
water decrease, we will be holding more club nights in the Flushing Sailing Club. A vital facility to
keep us all in touch whilst enjoying some much-needed social gatherings over a pint or two.

We don't all live in Flushing but don’t forget that Flushing accepts us and shares its beautiful beach
and waters with us. We are a happy family. We are in great shape and the future is really bright and
exciting. Here’s to another year in the life of FMPGC.

Your Chair, Dave. Dave Matthews, Chair FMPGC.

Financial Review

Brief Statement of the Charity's Policy on Reserves

The charity does not formally hold any reserves, however £17,000 (plus interest) is held in a separate
deposit account for unspecified capital/emergency purposes.



Details of Any Funds Materially in Deficit

The charity is not materially in deficit.

Statutory Notes to the Accounts

Particulars of Any Outstanding Guarantee Given by the CIO

There are no matters outstanding relating to FMPGC

Particulars of Any OQutstanding Debt

ie: money which is owed by the CIO at the date of the statement of assets and liabilities and which is secured by
an express charge on any of the assets of the CIO;
(eg: it has taken out a bank loan which is secured by a mortgage on the CIO’s property).



The Trustees declare that they have approved the Trustees' Report above.
Signed on behalf of the Charity's Trustees

Signature(s):
Full Name(s): Dave Matthews Jon Bulman
Position(s): Chair Treasurer

Date: 10/09/2024 10/09/2024
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Flushing and Mylor Pilot Gig Club

FMPGC Income and Expenditure 2023/24 (1st July 23 to 30th Jun 24)

Income
Membership
Membership £12,904
Membership (Students) £1,740
Sub Total Membership Income £14,644

Other Income

Admin £210
Asset Acquisition/Disposal £1,950
Donations £1,024
Fund Raising £3,014
Grant £735
Shed & Grounds f0
Sponsorship £250
Sub Total Other Income £7,184
Total Income £21,828

Expenditure
Variable Costs

Admin (E344)
Cleaning (£85)
Gigs (£1,937)
Kit & Consumables (£565)
Oars (£942)
Races & Regattas (£1,120)
Safety (£753)
Shed & Grounds (£302)
Training (£378)
Trolleys,Trailers (£1,948)

Sub Total Variable Costs (£8,373)
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Fixed Costs

CPGA Fees (£724)
Insurance (£3,222)
Lower Shed Rent f0
Off-Site Storage (£400)
Upper Shed Rent (£250)
Utilities (£198)
Sub Total Fixed Costs (£4,793)

Capital Expenditure

Admin f0
Asset Acquisition/Disposal (£3,060)
Fund Raising (£225)
Shed & Grounds (£1,320)
Sponsorship (£74)
Sub Total Capital Expenditure (£4,680)
Total Expenditure (£17,845)

Gross Surplus/(Deficit) £3,982
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Flushing & Mylor Pilot Gig Club

Statement of Assets and Liabilities
Period ending 30™ June 2024

FMPGC Assets as of 30th June 2024

Assets (approx —

insurance)
Buildings £48,000
Gigs £61,000
Gig Oars £19,430
Trailers & Tolleys £6,300
All other Equipment £20,000
Total £154,730
Bank Balances
Current £15,435
Savings £17,226
£32,661
Total Assets £187,391

FMPGC Liabilities as of 30th June 2024
Liabilities
Commited remaining 50%

payment

for new ladies oars £1,500

Total Liabilities £1,500
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Additional notes

Given that our turnover remains less than £25,000 we do not need to have these accounts
independently examined.

1. Commentary relating to the Receipts and Payments Account for the period ending
2024

Income

e Event income Pre booking of Camp sites for club
e The Grant was from the Parish Council

Expenditure

e Events cost include charges relating to Scillies entry towing fees and race fees
e A continuing programme of boat maintenance
e Rental costs Goonreve storage

2. Commentary relating to the Statement of Assets and Liabilities
e The valuation of the assets is presented at their insured value
e £1500 accrued for remaining monies owed on ladies oars on order



