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Reference & Administration Details 

Charity name: 
Other names charity is known 

by: 

Flushing & Mylor Pilot Gig Club CIO (FMPGC) 

Charity number: 1176127 

Charity's operating address: 

 

Postcode  

The Gig Shed, Trefusis Road, Flushing, Falmouth Cornwall  

TR11 5UB 

 

Names of the Charity Trustees who Manage the Charity   

 Trustee Name Office (if any)   

1: Dave Matthews Chair   

2: Maria South - Wood  Co- opted Secretary    

3: Margaret Patricia Styles Treasurer   

4.  Ash Sands Elected Trustee   

5,      Layla Ousley Elected Trustee   

6: Jon Wood Co- opted Trustee   

7: Bill Withall Elected Trustee   

8: 

9: 

Geoff Jenkins 

Polly Tonkins 

Elected Trustee 

Elected Trustee 

  

     

Names & Addresses of Advisors   

 Name Address & Postcode 

Bank:  Lloyds Bank  High St, Moreton-in-Marsh GL56 0AY 

 

  



 

 

Structure, Governance & Management 

Description of the Charity's Trusts 

Type of Governing Document: Constitution 

How the Charity is 

Constituted: 

Charitable Incorporated Organisation 

Trustee Selection Methods: Nominations are invited, and candidates are briefed using Charity 

Commission Guidance. Voting is by open process with members at 

the AGM.  

 

 

Objectives & Activities 

Summary of the Objects of the Charity as set out in its Governing Document 

To promote community participation in healthy recreation by providing facilities for the participation in pilot gig 

rowing. ("facilities" means land, buildings, equipment and organising sporting activities); 

Summary of the Main Activities Undertaken for the Public Benefit in Relation to 

the Charity's Objects 

Operation of the club, and management of the assets of FMPGC for the promotion of pilot gig rowing. 

Additional Details of Objectives & Activities 

Recruit and train new members 

Provide opportunities for those with limited ability through our Rowability Scheme 

 

 

Achievements & Performance 

Statutory Declaration 

The trustees declare that they have complied with their duty to have due regard to the guidance on 

public benefit published by the commission in exercising their powers or duties. 

 

Chairman’s Report to the Membership 

To my fellow club members and anyone associated with Flushing & Mylor Pilot Gig Club, Thank You for a great 
year since my election as your Chair. The second time I have held this position and happy to continue if you want 
me to. Following a couple of tough years through and beyond Covid our club has bounced back with a number 
of new members joining us and taking to the water with great enthusiasm. Our close, neighbourly association 
with Flushing Sailing Club is highly valued and the introduction of our Club Nights there have proved to be a 
superb opportunity for members to forge new friendships, new crews to evolve and also for non-members to 
come along and meet us for the first time over a pint or a glass of wine! I hope this can continue throughout the 
year and especially through the darker Winter months when we don’t see so much of each other on the water. 



 

 

New members and an expanding club bring more challenges too, such as teaching beginners to row, keeping 
members safe and compliant, maintaining our fleet, our property and our kit. None of this happens by itself and 
as with many community organisations we rely on volunteers. After accepting the Chair last year, we ran several 
months without a formal Secretary, as well as a few other key positions but the slack was taken up by those 
already in place. This is acceptable for a short while but inevitably it results in people burning out and stepping 
down. We have since filled the Secretary role with Maria joining the Board along with her partner Jon Wood, 
both of whom have added useful and important opinion to discussions. We do still have capacity if anyone 
fancies joining the Board of trustees to broaden opinion and discussion even more. 

 One of the most important roles is without doubt The Bosun, in this case Geoff Jenkin. He has kept things ship 
shape and maintained and where necessary has even learned new skills to make sure our equipment is in good 
condition and fit for purpose. On occasion creating workshops for others to learn too. Geoff is stepping back 
from this role having exhausted his service to the club over recent years but, an old idea has once again come 
to the fore and this time Geoff, with the addition of several new and existing members has been able to make it 
work. We are in the process of re-structuring the extensive Bosun role into smaller sections each with a lead and 
deputy assigned to take care of them. This way it is hoped that no one person will have to endure the pressure 
of all the maintenance and each section will form working parties as and when required to complete necessary 
tasks, therefore spreading the workload throughout the membership. The more we can achieve ‘in house’ the 
more money your club will save towards the purchase of new kit and essentials in the future. 

 A healthy membership with a good cross section of age and ability brings many benefits. Retired members can 
enjoy the facilities during the weekdays all year round whereas working members and families need to access 
them at weekends. Spring and Summer often brings us all together on sunny evenings when training sessions 
overlap with social excursions. We have some of the finest waters in the country to play on and access is mostly 
uninhibited apart from a lively south easterly! The annual focus on The Scillies World Championships always 
ignites its own brand of motivation and determination among our rowers. This year an unprecedented number 
of our club made the trip across to the islands, many for the first time, raising their game and competing against 
the largest number of gigs anywhere in the world. In my 17 years with this club, I can’t remember such a united 
and enthused group of members taking to the water and supporting each other as they did in 2022. 

 Our Ladies Vets crew achieving the bronze medal position. A great result which for those of you who are new 
to this game, means we secure the right to take a second gig at next year’s championships. This of course allows 
more members to enjoy this opportunity as the number of entries is now capped with clubs allocated one gig 
only unless you increase that allocation on merit. So making the final heat of 12 is now really important. 

 Our Mens A placed 22nd, Ladies A 25th, Mens B 55th and Ladies B 76th. No less than two mens SuperVets crews 
represented us with respectable results. I must also mention the immense respect I have for some of the very 
senior rowers who competed, not only in the SV category but also the open races over the entire weekend. 
Geoff and his ‘Masters’ age category mixing it up with the younger 50 and 60 somethings and two men who I 
find quite inspirational as they gave it their all at the tender ages of 78 and 80. What an achievement. 

 So, with a cross section such as this it brings joy and motivation from all quarters of our club. I would like 
everyone to acknowledge the importance of every other member who makes up FMPGC. I strive to know you 
all but can’t always remember every name, I want you all to be proud of our club and to respect those that are 
trying their best to run it for you. We don’t always get it right and things go wrong, or things don’t work, or dates 
get missed. With more of you stepping up to share a slice of the responsibility we will get better and even more 
efficient. New technologies help to streamline some things such as a new sign-up system that we are now 
trialling and will be made available to you all very soon. However, you can’t beat good old-fashioned face to face 
communication to keep us all on the same page or at least understanding why sometimes our opinions perhaps 
don’t quite align. Patience and respect go a long way to making a happy club and a fantastic place to get your 
exercise as well as socialising with friends and crew mates.  

We have an incredible community asset based in a location second to none and we must always appreciate that. 
We don’t all live in Flushing but don’t forget that Flushing accepts us and shares its beautiful beach and waters 
with us. Everyone matters if everyone cares. Nuff said! 

Dave Matthews 
Chairman FMPGC . 

 



 

 

Financial Review 

Brief Statement of the Charity's Policy on Reserves 

The charity does not formally hold any reserves, however £16,000 (plus interest) is held in a separate 

deposit account for unspecified capital/emergency purposes. 

Details of Any Funds Materially in Deficit 

The charity is not materially in deficit. 

 

 

 

Statutory Notes to the Accounts 

Particulars of Any Outstanding Guarantee Given by the CIO 

There are no matters outstanding relating to FMPGC 

Particulars of Any Outstanding Debt 

ie: money which is owed by the CIO at the date of the statement of assets and liabilities and which is secured by 

an express charge on any of the assets of the CIO;  

(eg: it has taken out a bank loan which is secured by a mortgage on the CIO’s property). 

 

There is no money owed by FMPGC. Pinnacle is owned by marine shares, held in trust for the benefit of 

members. Penarrow was bought using donations and loaned to the club. Both gigs are insured and maintained 

by FMPGC. The Club holds the loan value of donations as a matter of prudence, but this is not expected to be 

repaid. Details of “Marine Shares” to be discussed further 

 

 

 

  



 

 

Declaration 

 

The Trustees declare that they have approved the Trustees' Report above. 

Signed on behalf of the Charity's Trustees 

Signature(s):    

Full Name(s): Dave Matthews  Pat Styles 

Position(s): Chair  Treasurer 

Date: 3/08/2022  3/08/2022 
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Flushing and Mylor Pilot Gig Club 

Receipts and payments for the period 1st July 2021 to 30th June 2022 

      2021-2022 

Receipts      £ 

Membership     10,935.00               (3,830.00 – forward payment 

       1,160.00 FXU Student payment) 

Events        1,450.00  

Training & Course Income       

Grants & Donations         609.00                             

Miscellaneous 

Studio Universe refund                          72.00 

Boat Sale & Loan      3,100.00      

      16,166.00 

Expenditure 

Event Costs     (2,131.00) 

Subscriptions        (685.00) 

Boats Maintenance        (515.01) 

Buildings Maintenance                        (211.44) 

Rent           (640.00) 

Water             (64.07) 

Electricity            (73.83) 

Boat& Building  Insurance                    (3,061.99) 

Miscellaneous Admin Costs        (257.00) 

Training Costs                          (531.50) 

Miscellaneous Equipment     (3,104.55) 

Donations            

      (11,275.58) 

Gross Surplus/(Deficit)           4,890.42 

 

Notes  The membership subscriptions for 2022-2023 will appear in both accounting years 2021-2022 and 

2022-2023 …….thus £7,105 is for membership year 2021-2022 this accounting period and £3, 830.00is for 2022-

2023 this new membership year 
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 Flushing & Mylor Pilot Gig Club   

 Statement of Assets and Liabilities   

 Period ending 30 June 2022   

      

    £   £   
Assets (approx – 
insurance)      

      
Buildings                                                                                                                  48,000   
Gigs                                                            60,000    

Gig Oars                                                         20,000    
Trailers                                                         10,500   
Other Equipment                                                         5,000    

      

     

    £143,500   

      

      
Bank Balances at 30th 
June 2022 
16,662.28     

16,263.24      32,925.52             
Total assets    176,425.52  

      

      
Liabilities      

      
Loans in respect of 
Penarrow (as 2018 
formation of CIO)  4,933   
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Additional notes 

Given that our turnover remains  less than £25,000 we do not need to have these accounts 

independently examined.  

1. Commentary relating to the Receipts and Payments Account for the period ending 

2022 

Income 

Event income Pre booking of Camp sites for club. 

The Grant was from the Parish Council. 

Part sale of Plastic gig (see also last year’s accounts) 

Expenditure 

Events cost include charges relating to Scillies entry towing fees and race fees. 

A continuing programme of boat maintenance  

Rental costs no longer include Windsports and but do include Goonreve storage. 

Miscellaneous Equipment costs are high with significant repairs to trollies part payment to 

new ergo machine new life jacket upgrades etc. 

 

2. Commentary relating to the Statement of Assets and Liabilities 

The valuation of the assets is presented at their insured value  

The loan of £4,933 is in respect of the generous action of members in 2010 who loaned the club 

funds to be able to purchase Penarrow. The Committee understands that those who 

contributed do not expect the ‘loan’ to be repaid, and as such it was a donation at the time. The 

club has recognised the loan over recent accounts though this needs confirmation going 

forwards.  
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