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Trustees’ Report



The financial  statements have been prepared to comply with the charity's
Charitable  Incorporated  Organisation  (CIO)  constitution,  the  Charities  Act
2011  and  "Accounting  and  Reporting  by  Charities:  Statement  of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and Activities
Herts Musical Memories (HMM) provides  stimulating  and  inspiring  singing
sessions for people with dementia and their carers, improving the quality of
their lives and helping them to live well with dementia.

Values
HMM passionately believes that all people with memory  problems or
dementia should still enjoy positive fulfilling experiences that enhance
their lives and improve their health, confidence, and sense of wellbeing.

Health, wellbeing, and equality are at the core of HMM’s activities relating to
service users, staff, volunteers and the wider public.

HMM will actively promote equality for people with dementia and their carers,
demonstrating to the wider community that people with dementia still have a
place in society and should be treated with dignity and respect.

Governing Documents
HMM is a CIO whose only voting members are its Board of Trustees.
Trustees are  recommended  and  elected  by  the  Board.   The  Board  has
access  to  training  through  HMM’s  membership  of  its  local  CVS and  the
Hertfordshire Community Foundation.   

HMM’s Structure
The charity has a board of Trustees supporting the CEO who is responsible
for  the  delivery of the 5-year business plan  and  fundraising  strategy,
developing long-term sustainability  for  the  charity. A  part-time  assistant
helps with management of the groups, venues and book-keeping. For social
media and website there is a freelancer who works up to 4 hrs per week. For
the  delivery  of  the  singing  sessions  there  are  6  freelance  staff  who  are
supported by a regular team of 58 volunteers.   

Volunteers have been invaluable to HMM. As well as supporting the
sessions on a weekly basis,  they help at events run by the charity and
nominate the charity for fundraising events through their connections with
local choirs, amateur dramatic societies and businesses.  

Fees 
HMM has maintained the price of £6 for people living with dementia; carers go
free.   Considering economic hardship, we felt it was important to keep the fees at
the same level.  Towards the end of  the year,  we saw an increase in service
users. For 2025, we will continue to find ways to promote our services. As seen in
the financial report, we have increased income from services users from £21,518



to £27,095 for this financial year. We expect to see continued growth in these
figures. 

Aims of the Charity
HMM sessions are about minimizing the impact of dementia by playing to
members’ strengths and focusing on what they can do rather than what they
cannot. The sessions are based in music therapy whilst remaining informal
and  fun.  Many  people  who  come  to  the  groups  tell  us  they  can’t  sing;
however, through regular attendance people find they can sing,  and  the
sessions bring them a sense of achievement and joy.

HMM plays a valuable role in enhancing the quality of life for people living
with  dementia  and  their  carers.  Music  has  the  power  to  bring  people
together, providing a way for them to stay connected with loved ones and
carers  through  shared  experiences.  The  sessions  enliven,  stimulate  and
enable people to creatively  express themselves beyond words. This
involvement  allows  people  to  be  seen  for  who  they  are  beyond  their
diagnosis.

Partners
The charity has close links to Age UK who have helped HMM to develop
training and support  for  volunteers,  strengthen the charity’s policies and
procedures whilst  offering help and advice where needed. We are also
members  of  East  Herts  Healthy  Hub  and  Hertsmere  Healthy  Hub  and
Communities 1st.  

Finance
HMM receives 61% of its income from Trusts and Foundations, 26.5% from
earned income and 12.5% from donations. In December 2023 we received a
grant of £10,000 from the Morris Benevolent Fund to set up the Borehamwood
group in 2024. This sum was shown on the accounts for 2023 but essentially
was for 2024.  The Borehamwood Group is based in one of the most deprived
areas of Hertfordshire, with the grant we were able to offer sessions for free.  

Charitable Grants 2024

Restricted Grants  
D’Oyly Cart     4520 – Watford Group
East Herts     3000 – Bishops Stortford & Hertford
HCF   5000 – St Albans Group
Nth Herts DC     5000 – Knebworth Group
Letchworth Gdn City Trust   1000 – Letchworth Group

Total                                           18520  



Unrestricted Grants
Masonic Charitable Trust   5000
Clarion Futures 10000
Charles Hayward   5000
Postcode Lottery 25000

Total                                          45000      

Achievements 2024
The 5-year fundraising strategy created at the end of 2022 is now in its third
year  of  delivery  and has already enabled us to  create a more sustainable
future. For 2025 we will be updating the fundraising strategy and including it in
our 5-year business plan. The business plan will focus on the current position in
the charity and highlight areas of improvement and set goals for the future
including the development of projects that can run alongside the charity’s core
work. 

Sue Johnson, our volunteer fundraiser has continued to help us throughout
2024.  She raised £44,000 towards our  target  of  £100,000.  Through her
support we were able to achieve our targets for 2024 in addition to gaining
5 months funding towards 2025. We are delighted that Sue was awarded
an  MBE for her extensive charitable work, well-deserved recognition and
heart felt thanks from all of us at HMM.  

We received another grant in November from the Post Code Lottery of £25,000
which was unrestricted funding towards our core costs. 

We received the second year of our grant from the Masonic charitable trust for
£5,000 and a grant from D’Oyly Cart for £4,250.

Our aims from 2023/2024 were: 

1. To Grow Our Board of Directors: We are delighted that we now have a new
Chair, Katsuko, and the Board has grown. For 2025 we will continue to work
on  strengthening  the  Board,  accessing  training  and  encouraging  new
members to join us.  

2. Increase  Staff  Levels:  2024  we  were  delighted  to  recruit  a  part-  time
bookkeeper along with a part-time Comms/fundraising officer. As a result
we have a greatly improved website and our social media presence has
doubled. Other benefits are improved recruitment, and we are finding that
more and more people are using social media to access our services. Our
finance officer has successfully transferred our accounts onto Quick Books
streamlining the charity finances.

3. To Grow Our Groups: Being more confident financially has enabled us to
turn  our  focus  into  growing  our  groups.  As  mentioned,  we  have  seen
significant growth in all our groups. We were delighted to launch and new
group at Borehamwood in October and will begin a marketing campaign in
2025. 



4. To  Develop  Closer  Relationships  with  Local  Government  and  Health
Agencies:  We have been working closely with Herts County Council for
their bid to become a Centre of Excellence for Music and Dementia – of
which the outcome will  be found in 2025. For Health Agencies we have
been asked to do a number of events and presentations for 2025 and will
look forward to meeting staff and patients, sharing the health benefits of our
singing groups.

5. Improve Evaluation: We began an evaluation of all our sessions at the end
of 2023 and continued the work in 2024. We were delighted with the results.
We had an excellent response from members, with over 80% returning their
forms. Out of the responses we found that the majority strongly felt that we
had  met  their  expectations  and  all  were  happy  with  how  we  ran  the
sessions.  We  had  some  lovely  comments  which  we  will  share  on  our
website. We also carried out case studies, enabling the charity to get a clear
picture of how we were supporting our members.

6. Reach Clients on Point of diagnosis:  This is still a challenge, but we are
hoping that by working closely with Herts County Council on becoming a
Centre of Excellence for Music and Dementia this will improve. However,
we do get up to 3 referrals per week, largely self-referrals, and have come
via our social media pages or as a result of presentations and events. 

7. Participating in More Health and Wellbeing Events: We participated in two
events, one in Potters Bar where we also ran demonstrations outlining the
service the charity provides. We were also invited to present at the Watford
Healthy Hub for people living with dementia and attracting more members to
our Watford Group. These events enable us to meet potential clients and
talk face to face. It helps people to understand the way the sessions work
and get past the fear of singing. 

8. Create More Groups: We received a grant from the Letchworth Garden City
Heritage Foundation to reopen our group in the area. We ran sessions in
Letchworth Garden from when the charity was founded in 2017 and were
devastated that it had to close due to lack of funds after the pandemic. This
funding will arrive in January 2025, and we are looking forward to returning. 

Events
We were delighted to be invited back to St Alban’s Cathedral and deliver a
fantastic event in partnership with the Clover Singing Club. The event was a
great success, attracting over 200 people.  

We were invited to participate in the Knebworth Village Christmas Fair. The
volunteers, group leaders and members of the Knebworth group sang carols at
St Martin’s Church.

For Christmas we once again ran parties for all our groups. These were a great
success, and we were grateful that the halls relaxed the time we could spend in
them, allowing our members to enjoy the music and socialising.  



Name

Position

Date 

Kerry  Brabant,  the  Founder,  was  asked  to  do  a  presentation  at  the  Herts
Chorus Christmas Concert. This was an inspiring event, and the Herts Chorus
were sublime. As a result an incredible £2160 was raised for Herts Musical
Memories taking our donations up to £2220 in December. 

Summary
HMM has been through some challenging times but thanks to the all the staff
and volunteers we have been able to overcome these challenges to become a
stronger and more robust charity looking forward to the future. Towards the
end of 2024, we found ourselves in the unprecedented position of not only
having  achieved  our  funding  targets  for  the  year  but  also  to  have  made
substantial progress towards our targets for 2025.  

A huge thank you to our funders for making this possible and to all the people
who gave up their time to raise much needed funds, and for all those whose
generous donations have been an invaluable support. 

Declaration

The Trustees declare they approve the above report. Signed on behalf of
the charity’s trustees

Signature 


























