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Our Mission

A family of leaders and churches committed to
transformation of individuals, churches, societies and
nations through Spirit and Word.

Our Values

Relating: united by loving relationships and a common
purpose.

Resourcing: through friendship, teaching, training, and
supportive apostolic teams.

Releasing: one another to work inside and outside our family
of churches.

Our Strategy

Supporting and training leaders.
Strengthening and planting churches.

Resourcing and initiating mission.

22
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" TRUSTEES’ MESSAGE

Following the 2023 Life in the Spirit Conference, 25 senior leaders met at
High Leigh to pray and discern together what the Lord was saying to us
about the future of Kinetic Network. In light of those conversations and
subsequent prophetic words, significant changes were made.

The strong sense of the High Leigh gathering was that Kinetic Network
should evolve into a committed family of leaders and churches,
believing that God will bring transformation through His Spirit and His
Word. Three enablers of that future were identified, namely, to:

e support and train leaders
e strengthen and plant churches
e resource and facilitate mission

Furthermore, the commitment of those 25 leaders to prayer and
financial support prompted the trustees to take the following steps:

1.Launch of Kinetic Network Leaders' Conference in February 2024,
refocusing us a conference for leaders in churches and charities who
are committed to, or interested in exploring a Spirit and Word
ministry

2.Engagement of Gareth Lloyd-Jones, Senior Pastor of Ridgeway
Community Church, on a 0.5 FTE basis to lead and develop Kinetic
Network’s offering. This involves growing the number of pastors,
churches and leaders within the KN family and facilitating more
effective support and service of one another across our family of
churches.
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MESSAGE FROM

GARETH LLOYD-JONES

AN

Gareth
Lloyd-Jones

Kinetic Network
Team Leader

DI

| am struck how often God instructs his
people to look back before telling them to
focus on the future. Even the oft-quoted
command to “forget the former things”
(Isaiah 43:18) is preceded by a reminder of
God's faithfulness to prior generations.
Indeed, Paul employs a similar pattern
when encouraging the church at Philippi
to “press on” and “win the prize”
(Philippians 3:13-14).

It is just over twelve months since | had
the privilege of being ‘released’ to
commit half my time to help establish
Kinetic Network as a family of leaders and
churches. This time of prayerful
exploration and conversation has of
course provided reminders of God'’s
faithfulness in the past. However, as we
look forward together, | have an increased
sense of excitement. My conviction is that
as we grow, relationships will deepen and
resources increase.

Finally, | trust that as God moves in our
nation, we will remain faithful to God'’s
Word and be open to His Spirit. By doing
so | am convinced that we will see radical
transformation in and through our lives,
churches and wider ministries.
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WHATWEDO o~

Conference

Annual Leading in Spirit and Word conference for
leaders of KN churches, leaders of churches associated
with KN, and Christian charities and organisations.

Hubs

Seven leaders and pastors’ hubs, meeting mainly
online, but occasionally in person. These hubs provide
monthly encouragement and accountability for so
many. Additionally, they provide safe spaces for
pastors to discuss and process theological and
pastoral questions.

Peer support

For those pastors who feel isolated. Although many
find themselves part of local networks, they long for
fellowship with those committed to Spirit and Word.

Online leadership forums

Quarterly, online Leadership Forums for those leaders
and pastors associated with or partnering with KN.
Speakers have included members of the KN team as
well as national and internationally known speakers.
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WHATWEDO o~

Newsletter

Including job adverts - e-newsletter distributed
monthly. This newsletter is increasingly profiling
encouragements from different KN churches. It is also
being used to provide a noticeboard for job and
ministry opportunities.

Kinetic Network Academy

Bespoke leadership training, now developed into the
Emerging Leaders programme started in October
2025.

Shared resources and guest speakers

Gareth has had the opportunity to preach at a
different KN church every month. This sometimes
includes investing in whole leadership teams, meeting
with elderships, as well as Sunday morning ministry,
providing real opportunities to transfer learning and
spread good practice between KN churches.

Prayer gatherings

Online gatherings to join with each other in prayer,
organised by Meryl McKean from Three Rivers Church
Bedford.
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OUR FINANCES

In the past year we have received regular income from five
churches and ten individual leaders across Kinetic Network,
with two additional churches commencing financial support
since our June year end. We are deeply grateful to those
churches and individuals who have expressed their partnership
in financial support.

We knew that building a financially self-sustaining network
would take time and our investment is an expression of faith,
underpinned by the convictions of those 25 senior leaders who
gathered at High Leigh in 2023.

Our investment is in three areas:

Employment - of Gareth Lloyd-Jones to lead Kinetic Network
and Clare Rudland to support our development

Subsidised Training — our fees for the Emerging Leaders’
programme are substantially lower than the cost of design an
delivery

H Affordable Engagement — we do not charge for Forum events

or Hub participation and offer an annual conference at an
affordable price point

We spent £11,000 more than we received last year, with the
shortfall financed from reserves. These are now exhausted, and
Kinetic Network is being sustained by interest free loans from
trustees.

An overview of our income and expenditure is provided below:
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OUR FINANCES

Total Income 24/25 - £46,964

®m |ncome Conference ® Donations = Speaker Gifts

Total Expenditure 24/25 - £58,037

guN

B Travel and Accommodation Conference  ® Employment 8 Other
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FUTURE PLANS 52999

Grow and Strengthen:

Kinetic Academy/Emerging Leaders Track

We are looking to capture the learning from our inaugural year and
produce an online brochure for September 2026 early in the new year.
We are thankful for early interest from several churches and plan to open
bookings by March 2026.

Monthly Pastors/ Leaders Hubs

For pastors and employed ministry staff who are part of Kinetic Network,
along with others who share our values and vision. These hubs are
designed to build strong and accountable relationships, offering both
personal and ministry support.

Quarterly Leadership Forums

These are an additional opportunity for those in existing hubs to receive
input from a range of speakers from both inside and outside Kinetic
Network. Subjects covered are pertinent to spiritual formation and
practical ministry.

Annual Leaders’ Conference

We are thrilled that the Leaders Conference, 2nd- 4th March 2026, is
booking up quickly. Our hope is to therefore increase capacity to make it
available to more pastors and leaders.
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FUTURE PLANS 52999

Additional Focus on:

Increase of Partner Churches

We are aware that meaningful growth must come through relationship
as much as shared values and vision. We are therefore mindful of the
need to build carefully, thoughtfully and prayerfully. As churches are
added, and relationships are strengthened, we trust that further
resources will be released.

Sharing and Increasing Resources

We trust that over the next twelve months churches and leaders will
each benefit by using and sharing the gifts already present within the
KN family (this may be realised in the form of mentoring, online support,
or ministry weekends etc.) Additionally, we will look to develop new
training programmes and specialist resources.

Wider Leadership Team

We are looking to build stronger support team around Gareth in
addition to the KN trustees. This will provide more diversity of gifts and
greater availability for the benefit of partner leaders and churches.

Moving_ into Mission

We are thankful to have the opportunity to Support and Train Leaders
along with Strengthening Churches. However, we are mindful of our
commitment to Plant Churches as well as Resource and Facilitate
Mission. We trust then that the Lord will guide us as together we seek to
see the Kingdom of God advance.
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Resources and Contact

Website www.kineticnetwork.org

Email gareth@ridgeway-church.org.uk

clare.rudland@kineticnetwork.org

YOUTU be @KineticNetworkUK

Face bOOk @KineticNetwork

CONTACT
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Kinetic Network

Financial Activities
July 2024 - June 2025

<o lovar

Zash Basis Saturdav 5 Julv 2025 09:55 am GMT+01:00

TOTAL
Income
2024 - Leader Conference 444.00
2025 - Life in the Spirit 15,634.23
Donations - Kinetic Network
Donations {not giftaidable) received 12,000.00
Donations - Kinetic Network GA 6,320.00
Donations Giftaided recevied 1,210.00
Donations Kinetic Non GA 6,593.47
Total Donations - Kinetic Network . 26,123.47
Gift Aid Recoverable 255.21
Interest received on Deposit account 24.09
o Kinetic Network Regular Donation 3,483.90
Speaker Fees - Gareth 1,000.00
Total Income B £46,964.90
Cost of Sales
2024 Sept Conference 1,332.00
2025 LITS 19,016.82
2026 LITS costs 2,623.00
Forum Costs 100.00
Total Cost of Sales - £23,071.82
TOTAL £23,893.08
Expenditures
2025 Leaders Forum 100.00
Administrator - Gross Wages 8,388.48
Advertising/Promotional 55.78
Bank charges incl Stripe 165.59
Book keeping 198.00
Computer Costs
™\ software 110.45
Website/Internet promotion 512.21
Total Computter Costs - o 622.66
Contribution for Gareth 20,683.40
Employers Pension 706.44
ICO 47.00
Independent Examiner 50.00
Insurances 530.37
mileage 279.45
Payroll Expenditures
Payroll Bureau 432.00
Total Payroll Expenditures N - 43200
Senior Leaders Conference Sept 24 244.00
Travel and Accommodation 2,088.79
Expenses - Team meetings 349.70
Total Travel and Accommodation - o 243849
172



Kinetic Network

Financial Activities

July 2024 - June 2025

TOTAL

Travel meals 24.83
Total Expenditures - ' ' R £34,966.49
'NET OPERATING INCOME R - T £411,073.41

Other Income

Interest Received S , o 952

Total Other Income £9.52

NET OTHER INCOME o - - ~ £952

NET INCOME/EXPENDITURE) - - - £-11,083.89
m
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Kinetic Network

Balance Sheet
As of June 30, 2025

Cooh bosns

TOTAL
Fixed Asset
Total Fixed Asset
Cash at bank and in hand
CAF Bank Current Account 61.29
NGI Restricted 0.00
Total CAF Bank Curment Account 61.29
CAF Bank Deposit Account 46.43
CAF Voucher (81000743676) 0.00
Stripe Account 0.00
Total Cash at bank and in hand £107.72
Debtors
Debtors 0.00
e, Gift Aid - Receiveable 0.00
fotal Debtors £0.00
Current Assets
Undeposited Funds 0.00
Total Cument Assets £0.00
NET CURRENT ASSETS £107.72
Creditors: amounts falling due within one year
Current Liabilities
Deferred Income 0.00
Net Wages 0.00
Payroll Liabilities -6.96
Trustee Loan - GLJ 2,000.00
Trustee Loan - MC 2,000.00
Total Current Liabilities £3,993.04
Total Creditors: amounts falling due within one year £3,993.04
NET CURRENT ASSETS (LIABILITIES) £-3,885.32
= JOTAL ASSETS LESS CURRENT LIABILITIES £ -3,885.32
TOTAL NET ASSETS (LIABILITIES) £ -3,885.32
Charity funds —
Opening Balance Equity 599.69
Retained Earnings 6,5678.88
Surplus/(Deficit) -11,063.89

Total Charity funds £-3,885.32
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KINETIC NETWORK

INDEPENDENT EXAMINER’S REPORT
ON THE ACCOUNTS FOR THE YEAR ENDED 30" JUNE 2025

[ have examined the financial records of Kinetic Network for the year ended 30" June 2025
and the accounts based thereon, but have not carried out an audit. The accounts have been
prepared on the cash basis.

Certain trustees have given personal undertakings to maintain going concern status through to
30" June 2026.

In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the
requirements to keep accounting records and to prepare accounts which accord
with the accounting records have not been met; or

i) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached, other than the statement in the
second paragraph above.

\Rass

J E Caves

27 Northill Road
Cople

Bedford

MK44 3TU

20th July 2025
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