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Cr ssroads Fun & Friendship Centre

TR STEES' REPORT

FO THE YEAR ENDED 31 MARCH 2022

BA KGROUND INFORMATION
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PRI CIPLE OBJECTS OF THE CIO

roads Fun & Friendship Centre was originally registered as a charity, number 1136344 on
ne 2010. On 20 November 2017, a Charitable Incorporated Organisation ( CIO") was
d number CE011788, named "Crossroads Fun and Friendship Centre". On 21 November
it was registered as a charity number 1175834. At a Trustees meeting held on 18
ber 2017 it was resolved to transfer all the assets of the existing charity (1136344) to the

IO (1175834). This transfer was formally effected on 1 April 2018, immediately following
March 2018 year end of the existing charity.

The rinciple objects of the new CIO are similar to those of the existing charity; to relieve the
nee s of people with mild to moderate mental health support needs in the city of Plymouth.

It ai s to do this by:

Operating, maintaining and developing a centre with facilities tailored to the
requirements of such people enabling them to relax, learn social skills and develop self-
confidence in a positive and uplifting environment that accepts and welcomes them all
as individuals in line with the ethos statement.

Providing such people with a range of therapeutic and skills based activities focussed on
mental health recovery

Fostering links with other organisations, including local authorities, other charities and
commercial entities, in order to raise awareness and / or funds

Dehvenng high quality help and support to its members within the local and national
guidelines of mental health whilst following the principles of good practice, thus ensuring
an environment of physical and emotional safety.

Ensuring sll members feel welcome and valued in accordance with the equal
opportunities policy with an awareness of the recognised complaints procedure and the
opportunity to be involved in the development and decision making of the charity

Informing all of the implications of the Equality Act 2010

Challenging discrimination, prejudice and stigma by endeavouring to increase the wider
community's understanding of mental health issues

Observing confidentiality within the local and national guidelines in accordance with the
Data Protection Act 1998 and the more recent GDPR legislation.

REVI W OF ACTIVITIES IN THE YEAR —CHAIRMAN'8 REPORT

The ctivities undertaken are to further the charity's purposes for the Public senerit. The
trust s confirm that they have given due consideration to the Charity Commission's published
guid ce on the Public Benefit under the Charities Act 2011.

This ear, Crossroads Fun & Friendship Centre celebrates its 28e Anniversary. This is a
trem ndous achievement and a great vindication to the vision and faith of our founder Hywel
Jane .

Durin this past year I have again been very impressed by the enthusiastic and dedicated efforts
to co stantly improve on the quality of services offered at Crossroads Fun and Friendship
Cent by the Project Manager, staff and volunteers. The realisation that the vision of
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sroads is not only for our generation of today but for generations to come is both refreshingital.
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e past years Crossroads Fun and Friendship Centre has had to face up to numerousnges which are part and parcel of operating in a 'Free Market of Health Provision'. Thesenges have been met and overcome. In my report of 2019 I wrote 'No doubt the next hvelvehs will be no different in that we will have to face up to and overcome new cha/lenges. Theuation of providing e high standard of quality service will be vital in achieving this aim. '
did I realise the great challenge that presented itself in the form of the coronavirus19. Likeer organisations Crossroads Fun & Friendship Centre had to stop operating as a 'drop —in-'

in March 2020.
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st of a good organisation is its ability to adapt to the changing needs and requirementse compatible to the age in which it is operating. It would be all too easy for Crossroads toand concentrate on the services and activities that we can no longer offer owing to the'ons arising from the coronavirus. I am delighted to report that Project Manager Lenrted by Charlotte has concentrated on the services and activities that WE CAN OFFER.
We a
Len
of th
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are

Crossroads have to see this time of uncertainty as an opportunity for renewal and reform.nd Charotte have displayed great vision and creativity in reorganising the physical layoutpremises to adapt to social spacing A new programme of activities has been formulatedntact with members and volunteer staff has been maintained through social media andone conversations. Under its new format Crossroads has been open since July 2020. Wenfident in this time of uncertainty that Crossroads will and is indeed rising to the challenge.
Sadly
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we had to say farewell to Charlotte Williams in January. Charlotte has been a tremendousto Crossroads over the past three years - first as a student from Plymouth University, thenolunteer helper and then as a support worker. Charlotte has taken up a full time job in thef England and we wish her well in her new career. We are delighted to welcome Traceyan to Crossroads. Tracey has a wealth of experience in working in the mental healthand will be a great addition to the Crossroads team. It was also good to welcome Johnkis on to the Trustees Board. John has been associated with Crossroads for many yearslunteer and as a support worker.

We a
and
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free
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once again very grateful to Plymouth City Council for providing their continual supportding to the Centre. However, we must not get complacent. Funding in this day and ageys be an issue. We have to constantly remind ourselves that we are in a competitivearket for health provision. At the same time we must remain true to the ethos andion of Crossroads Fun and Friendship Centre.

Itis t
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refore imperative that the Trustees continue to set good examples in reviewing theirtions to the work of Crossroads Fun and Friendship Centre in striving to provide freshnd ideas —backed up with action. Trustees need not only to share their ideas and visionfuture but also to encourage everyone associated with the Centre —the Project Manager,lunteers and members to express and share their ideas and visions. Crossroads Fun &hip Centre is of course more than just a centre, more than lust an organisation. It is iniving out, the realisation of the vision of Hwyel Jones. It is all about reaching out andthe needs of people. It is all about ensuring that people feel valued, accepted and lovedthey are.

In sho, everyone has a role to play in ensuring that Crossroads Fun and Friendship Centre isconsta tly evolving in its quest to provide better and better quality provisions.

I take
work a
and vo
work a

t is opportunity to thank Project Manager Len Russell for another year of dedicated hardd for his encouragement and patience towards me. Finally, a thank you to all the staffI nteers of Crossroads Fun and Friendship Centre for all your loyalty, dedication and hardd also to Morice Baptist Church for their support and prayers.
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TR 8TEES I COUNCIL OF MEMBERS

IO is administered by a board of trustees as set out on page 1.The C

AN UAL AND FINANCIAL REVIEW

The S
85,

tatement of Financial Activities shows a net surplus for the year to 31 March 2022 of8 (2021 deficit of 81,382). Reserves stand at 865, 179 in total.

RVES POLICYRE E
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Trustees have established a policy whereby the unrestricted funds not committed orted In tangible fixed assets should ideally be six months of the resources expended, whichtes to approximately 817,000 for redundancies and 833,000 for running costs in the year
d 31 March 2022. At this level the Trustees feel they would still be able to carry on thety's activities for a few months in the event of a significant fall in funding. At the presenthese funds stand at 865, 179, which is broadly at the required level.

RIB MANAGEMENT

The
awa
the
Trus

STA

rustees are alerted to operational and financial risks at their periodic meetings and are fullyof the need to maintain free reserves at the levels stated above to continue the work of
harity and the aspirations for the future. Through this medium of periodic reporting theees are exercising an active review of major risk.

MENT OF RESPONSIBILITIES OF THE TRUSTEES

Law
state
chari
thos

pplicable to charities in England and Wales requires the Trustees to prepare financial
ents for each financial year that give a true and fair view of the state of affairs of the
and of its incoming resources and application of resources during the year. In preparing

financial statements, the Trustees are required to:

select suitable accounting policies and apply them consistently;

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to anymaterial departures disclosed and explained in the financial statements;

The
reas
ensu
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the p

Date

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity and the group will continue in operation.

rustees are responsible for keeping proper accounting records which disclose with
able accuracy at any time the financial position of the charity and which enable them to

that the financial statements comply with the Charities Act 2011 They are also
sible for safeguarding the assets of the charity and hence for taking reasonable steps for
venbon and detection of fraud and other irregularities

Sign

(BLOCK CAPITALS). . . . . . . ..ALLAN JONES. . . ..

Chair on behalf cf the Crossroads Fun 8 Friendship Centre Trustees
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IND PENDENT EXAMINER'S REPORT

I re ort on the accounts of the charity I CIO for the year ended 31 March 2022, which are set outon ges 6 to 10 below.

Res ective responslblll ties of trustees end examiner

The harity's trustees are responsible for the preparation of the accounts. They consider that anaudi is not required for this year (under Section 144(1) of the Chanbes Act 2011 (the 2011 Act))and hat an independent examination is needed. It is my responsibility to:

xamine the accounts (under section 145(1)(a) of the Act,
follow the procedures laid down in the General Directions given by the Charity
ommissioners (under section 145(5)(b) of the Act; and
state whether particular matters have come to my attention.

Bas of Independent Examiner's Statement

My
Com
and
of a
conc
woul
acco

amination was camed out in accordance with the General Directions given by the Charity
Issioners. An examination includes a review of the accounting records kept by the charity
comparison of the accounts presented with these records. It also includes consideration
unusual Items or disclosures in the accounts, and seeking explanations from the trustees

ming any such matters. The procedures undertaken do not provide all the evidence that
be required in an audit, and consequently I do not express an audit opinion on the

nts.

Inde ndent Examiner's Statement

In co nection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requi ements:

~ t
~ t

a
have

keep accounting records in accordance with section 130 of the 2011 Act; and
prepare accounts which accord with the accounting records and comply with the

unting requirements of the 2011 Act
ot been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
unde tanding ofthe accounts to be reached.

A P 3 peon, FCA Date

(Felio of the Institute of Chartered Accountants in England & Wales)

Tony opson 6 Co Ltd, Peverell Corner, 246 Peverell Park Road, Plymouth, PL3 4QG
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ST T
INC

EMENT OF FINANCIAL ACTIVITIES
RPORATING SUMMARY INCOME AND EXPENDITURE ACCOUNT TO 31 MARCH

INC MING RESOURCES

Unrestricted Restricted
funds funds

Note f
Total

2022
5

Total
2021

Inco
Gra t
Don
Othe

ing resources from generated funds
s 2
tions 2
income 2

64,968
1,497
4,295

64, 968
1,497
4,295

63,650
600

6,000
TOT L INCOMING RESOURCES 70,760 - 70,760 70,250

RES

Chan
Gove

TOT

URGES EXPENDED

able activities
ance costs

L RESOURCES EXPENDED

3 63,051
4 1,971

65,022

63,051
1,971

65,022

66,878
4,754

71,632

NET

BA

OVEMENT IN FUNDS RESOURCES

NCE BROUGHT FORWARD

NOES CARRIED FORWARD

5,738

59,441

65,179

5,738

59,441

65,179

(1,382)

60,823

59,441

The n

The c
object

tes on pages 7 to 10 form an integral part of these financial statements.

arity is able to use its total funds for any purpose in connection with its charitablees.
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BA NCE SHEET AT 31 MARCH

Note 2022 2021

CU
Ban
Prep
Pe c

ENT ASSETS
balances
yments
ash

65,015
560
504

60,928
600
344

66,079 61,872CRE I

Amo n

NET URRENT ASSETS

NET SSETS

TORS
ts falling due within one year

(900) (2,431)

65,179 59,441

65,179 59,441

FUN S (all unrestricted)

Surpl s/(deficit)
Total nds b/fwd 5,738

59,441
(1,382)

60, 823

65,179 59,441

The T stees considers that the Charity is exempt from an audit and a report under Section144(i) of the Chanties Act 2011.
The
1) ens
2) pre
the en

stees acknowledge their responsibility for;
ring the charity keeps accounting records which comply with the Charities Act; andring accounts which give a true and fair view of the state of affairs of the charity as atof tne financial period, and of its income and expenditure for the period.

Approv by the Board of Trustees on tl 6 gg and signed on its behalf

Trustee

Name( LOCK CAPITALS) . . . .. . . .ALLAN JONES.
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THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

UNTING POLICIES

of eccounting

NOTES 0

AC 0
Ba 's

The
'A

Fin n

Jan
Rep

accounts have been prepared in accordance with the Statement of Recommended Practiceunting and Reporting by Charities' preparing their accounts in accordance with thecial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1ary 2019 and with the Financial Reporting Standard applicable in the United Kingdom andblic of ireland (FRS 102)

The ch
con rr
as a co

arity has taken advantage of the exemption from preparing a cash flow statemented by Financial Reporting Standard No. 1 on the grounds that if it had been incorporatedmpany under the Companies Act 2006 it would have qualified as a small company.
inc ing resources

Gra ts are recognised in the period to which they relate.

Dire
chari
been

2 INC

urces expended

chantable expenditure represents expenditure incurred directly to support the particularable objectives of the charity. Costs of management and administration of the charity haveidentified on the basis that they are not direct charitable expenditure.

MING RESOURCES

2022 2021
Gran
PCC

Total grants

Don
Mem
Other
TS8

Total

lons:
ers donations
donations

onatlons

64,988

64,968

1,023
474

0

1,497

63,650

63,650

0
100
500

600
Othe
Refun
Sund
Sund
Empl
Bank

Income
s
(PCC)
(other)
ers NIC allowance

i terest

114
0

1,000
3,085

96

0
8,000

0
0
0

Total

TOTA

ther income

INCOMING RESOURCES

4,295

70,760

6,000

70,250
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3 DIR CT CHARITABLE EXPENDITURE

Total
2022

Total
2021

f
Sta c
Re e
Re
TV
Ins a
Wa te
Sun ri

Tra el
Foo
Trai i

oats
ation & welfare
rs & renewals
nternet
nce 8 Utilities
disposal
es
expenses

& catering
ng

49, 787
5, 111

456
390

5,303
917
26
61

0
0

63,051

37,407
15,805

5, 158
158

7,568
0
0
0

672
0

66,878

4 MA AGEMENT AND ADMINISTRATION

Acc untancy I Independent examiner
Adm nistration costs

Total
2022

5

900
1,071

Total
2021

900
3,854

1,971 4,754

5 TA TION

The harity is a registered charity and is exempt from Corporation Tax under the provisions ofsect n 505 of the Income and Corporation Taxes Act 1988.

6 PRE AYMENTS

2022
f

2021

Insu nce 560 500

560 600

7 CRE ITORS: Amounts falling due within one year

Acco ntancy / Independent Examinabon
HMR

2022 2021
E 5

900 900
0 1,531

900 2,431
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8 AN LYSIS OF FUNDS 1.4.21 31.3.22

Re cted Funds

PC grant

Tot I restricted funds

Unr strlcted funds

Gen al reserve

Net
B/fwd Income Expenditure Transfers C/fwd

E E f E

59,441 70,760 65,022 0 65, 179
To unrestricted funds 59,441 70,760 65,022 0 65,179
Tots Funds 59,441 70,760 65,022 0 65,179
Unr trlcted funds comprise those funds, which the trustees are free to use in accordance withthe c aritable objects.

9 TRA SACTIONS WITH TRUSTEES

Non of the trustees have been paid any remuneration or received any other benefits from anempl yment with the charity or a related entity.

No tr stee expenses have been incurred and there have been no related party transachons.

10


