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1. Reference and Administrative Details 
Name of Charity: SET Education Foundation 
Charity Registration: Registered with the Charity Commission for England and Wales (2017) 
Reporting Period: Year ended 31 March 2025 
 
 
2. Structure, Governance and Management 
SET Education Foundation (“the Foundation”) is a not-for-profit charitable organisation governed by its 
Trustees. The Trustees are responsible for the overall governance, strategic direction, and financial 
oversight of the charity and meet as required to discharge these responsibilities. The charity operates 
through the voluntary involvement of its Trustees. At present, fundraising and oversight activities are 
carried out directly by the Trustees without paid staff or external fundraising agents. 
 
3. Objectives and Public Benefit 
The charitable objective of SET Education Foundation is to support educational initiatives in developing 
countries, with a particular focus on Pakistan. The Trustees confirm that, in setting objectives and 
planning activities for the year, they have had due regard to the Charity Commission’s guidance on 
public benefit. The Foundation advances education by enabling access to quality schooling for children 
from underprivileged backgrounds, thereby contributing to long-term social and economic 
development. 
 
4. Principal Activities 
Since its inception, SET Education Foundation has been providing financial support to The SET School, 
Karachi, which is operated by Saran Educational Trust (SET), Pakistan, a registered non-profit 
organisation. The SET School was established in 1998 and currently educates over 750 students. Over 
the years, hundreds of students have graduated from the school, many of whom have gone on to study 
at reputable universities and are now working as professionals in Pakistan and abroad. The school has 
played a significant role in improving the social and economic prospects of the families it serves. 
 
5. Relationship with Partner Organisation 
In 2018, SET Education Foundation entered into a Memorandum of Understanding (MOU) with Saran 
Educational Trust, Pakistan. This MOU has since been updated twice to reflect evolving operational 
needs. 
Under the terms of the MOU: 

• The Foundation raises funds from donors in the United Kingdom. 
• Funds are transferred to SET, Pakistan exclusively through formal banking channels. 
• The funds are used to meet educational expenses of students at The SET School and, where 

required, for construction and development of school facilities. 
• Transparency and accountability in the use of funds are ensured in both letter and spirit. 

 
6. Fundraising 
Fundraising activities during the year were carried out by the Trustees through personal contacts. No 
formal fundraising events were organised during the reporting period. A Paypal account was set up 



which to receive donations from other countries easily. This resulted in a significant increase in 
donations this year.  
Still the donor base remains relatively small, and the Trustees recognise the need to broaden outreach 
and raise greater awareness about the work of The SET School. Due to professional commitments, 
Trustees have limited capacity to dedicate additional time, and the appointment of further Trustees or 
volunteers may be considered to strengthen fundraising and operational capacity. 

7. Financial Review
All funds raised during the year were transferred to SET, Pakistan through regulated banking channels
and applied in accordance with the objectives of the charity and the terms of the MOU. The Trustees
remain committed to prudent financial management and ensuring that funds are used efficiently to
maximise educational impact.

8. Plans for Future Periods
The Trustees intend to:

• Expand the donor base in the UK.
• Improve dissemination of information about the Foundation and The SET School.
• Explore the appointment of additional Trustees and volunteers to enhance governance and

fundraising capacity.

9. Statement of Trustees’ Responsibilities
The Trustees are responsible for preparing the Trustees’ Report and financial statements in accordance
with applicable law and United Kingdom accounting standards, and for ensuring that the charity’s assets
are applied solely towards its charitable purposes.

10. Trustees
The Trustees who served during the year were:

• Sana Hussain – Trustee
• Imran Ahmed Khan – Trustee
• Syed Saqib Abdi – Trustee
• Hasnain Raza – Trustee
• Syeda Rabab Fatima Rizvi – Trustee
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