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intreduction

"Short-term work, long-term relationships"

Since 2017 The Violence Intervention Project has been delivering 1-2-1supporttoyoung people involved in Serious
Youth Violence.

S0 far, we’ve worked with over 130 hign risk young people in West London. From our beginnings in Hammersmith &
Fulham we’ve expanded into neighbouring boroughs over the past 2 years and intend to continue our expansion.

Over time, we've developed our own intervention model, 'Urban Therapy' which puts a trusting and equitable
relationship at the heart of our work. Through these relationsnips, built over months and years, we deliver practical
and therapeutic support to help young people transform their lives.

Asociety free from youth violence

We create relationships builton trust and respect, providing support and opportunities to empower young people
totransformtheir lives.

Values

Support: 0uryoung people already have the capacity to change, we help them realise their potential
Commitment: We're dedicated to mpowering young people, and we never give up

Collaboration: We work together, with young people, families/carers and professionals, to create a positive
network of support

Communication: We create containing relationships to talk openly, without fear of judgement

Greativity: Serious Youth Violence is a complex issue with few known solutions, we bring a fresh approach
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Legal and Administrative

Trustees Abiodun Ajibola
Aisha Faruai
Brett Hart

Registered Charity Number 1173817

Reoistered Address The VIP, Violence Intervention Project
PO Box 2633
WATFORD
WD181L6

Independent Examiner Elizabeth Colling
Percent ABV Ltd
10Fidler Place
Bushey
Herts
WD23 4UF
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Letter from CEO and chair of Trustees

As society emerged from Govid-19in 2022, our communities and the third sector were faced with a plethora of new
challenges. Rising inflation and food prices exacerbated circumstances for families and young people who were
alreadyvulnerable. Charities and local organisations had to find their footing in a post-pandemic landscape. In
another uncertain year, our organisation has proven to be both resilient and innovative, demonstrated througnhout
this report.

The start of 2022 saw The Violence Intervention Project expand operations into new boroughs of West London;
Hounslow, Ealing and Hillingdon. This was a natural development, as all are neighbouring regions to our home in
Hammersmith and Fulnam. Sharing our practice and services across West London has been a long-term goal of The
V.1.P.8ince our beginnings in 2017, making this a significant milestone in our journey. Through the process we
matured as an organisation, created meaningful new relationships, and developed a greater understanding of now
toreach the next landmark.

Financially, we have been fortunate to attract more funding year on year Since our formation, reaching our highest
annual turnover this year. from modest roots as a team of justone in 2017, 1o now a team of 13, 18 a testament {0
our commitment to do more than supporting high-risk young people, buttruly breaking cycles of violence. The
strength of our team has been shown throughout this year, where we've designed a new structure to better support
the needs of our clients and invested greater time in establishing an evidence-based, therapeutic intervention.

Tne ast two years during GOVID-19 unlocked our creativity in establishing new programmes and initiatives for our
clients, such as our Business Partnership Programme and our Digital Qutreach project. Moving into the new
financial year, our focus i$ sustainability. We have prepared for a difficult economic environment and are laser
focussed on clear goals; to manualise our intervention Urban Therapy, embed our Services in existing borougns,
and increase awareness 0f shame as a driver of violence. Reflecting on both the unexpected and expected
achievements in this financial year, we have great confidence that the team we've built atThe V.1.P. will deliver on
these goals, and more, in 2023.

flisha Faruai
chair of Trustees

charlie Righy
Founder & CEO
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Activities

Urhan therapy

'UrbanTherapy' is the therapeutic model we've developed, built on Adolescent Mentalisation Based Integrative
Treatment (AMBIT) from the Anna Freud Gentre. This intervention has been designed specifically for our cohort of
nigh-risk young people and congsists of three phases that focus on building relationships without judgement, 0
foster long-term change.

One of our long-term aims is to see Urban Therapy recognised as an evidence based therapeutic model. This will
enanle ourwork to be replicated more widely, across London and further afield.

Ourtherapeutic work recognises shame and trauma as major causes of violence. Tney negatively affect the

development of benaviour and emotions in children. Through 1:1talking therapy we address these issues and nelp
ouryoung people regulate their emotions and benaviour.

635 1:1sessions delivered
139 ramily sessions delivered

380 Professional network sessions (ourt appearances, appropriate adult and other advocacy work.

Key sutcomes

We worked with 53 young people in total, and carried out baseline and 6/12 month assessments with 36, of these;

@1}/ % reduced viclent hehaviour
. had improved mental health

 75%¢3 developed more positive adult relationshins
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% were more engaged in Education, Training or Employment

“They [The VIP1 helped open my eyes that | have a future. When | was on the roads | didn’t think about
my future. I can talk to Remi about anything. She’s helped me with the relationship with my mum.”

Business Partnershin

Projest

'We recognise that engagement in tducation, Training or Employment (ETE] i$ one of the Single biggest factors in
improving the life chances of the vulnerable and socially excluded young people we work with. Money and career
Drospects are the obvious benefits, but the extended social networks and structured lifestyle are also huge factors
IN maintaining the positive changes these young people are making.

Over the past18 months we've piloted a Business Partnership Project to provide mentoring and opportunities for
ouryoung people.

A'key feature of the project was that we could offer a wide range of exciting opportunities that were suited to our
clientgroup.

We’ve nighlighted below some of the successful outcomes for young people who have been included in the project.

19, Female - Criminal e
conviction for grave offences a Full-timg lob at Goca Gola

16, Male - History of violence & Pursuing a career in animation,
crime, expelled from school currently studying Post Production

a Business course in prison
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16, Male - Possession of offensive

weapon - serving 18 months



16, Female - Public offence Studying at Peterborough college

charge & school exclusion

18, Female - History of violence
and criminal exploitation

—a Working in the care industry
—9 Working in construction

With successful outcomes for 14 young people so far, we hope to get funding for a 2-3 year project based on this
model.

21, Male - History of violence

and exploitation

0ur cchort

It'$ no surprise that many of our clients suffer from multiple disadvantages. From an early age, these factors
combine, to create circumstances that increase their likelinood of involvement in gangs and crime.

87% of our clients are BAME T2% aged between 14 and 18

Adverse childhood experiences
We collect data from our clients to generate Composite AGE Scores - @ measure of the cumulative traumatic stress
exposure during childnood, and its stress on neurodevelopment (Anda et al., 2006, 2010). AGE's can include,

physical/sexual/emotional abuse, neglect, parent/carer drug or alconol abuse, exposure to domestic violence or
losing a parent through divorce, death or abandonment.

E \ationally _JU ORI ¥ ourconort 3

B8 % of adults in England had at Ieast1 ACE. Q2% nave experienced at least1 ACE.
8% have experienced 4 or more AGES. 56% have experienced 4 or more AGES.
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The study also found:
Individuals with 4+ ACES were:

m more likely to have been involved in violence ﬁ more likely to have ever been in prison

|t"$ bad enough that these children go through these experiences in the first place, but the subsequent effects on
their fives are truly tragic.

Asignificant part of our work focusses on developing a safe and trusting space where these young people can talk
about, and confront, these past experiences. The below graph shows the AGES experienced by our conort.
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Key demsgraphics
School exclusion Substance misuse
Unknown None None
5100 2.8% Weekly 950/
12.5%
Temporary
19.4%
Daily
Unknown 35%
29.8%

Permanent
16.9%
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socioeconomic status Family strucutre

Two parents
10%

Unknown
23%

No parent
Emploed  18%
16%

Unemployed Single parent
31% 12%
Police contact Peer police contact
Informal warning Peers informal waing
3% 3%

Formally charged Peers formally charged
91% 7%

West London sees extreme affluence and poverty located side by Side. Many of our clients live in postcodes at the
bottom of the Index of Multiple Deprivation, and the emotional impact of their situation is made worse by their
61086 proximity to great wealth.

Argport commissioned by the Mayor of London’s Violence Reduction Unit (VRU) found that many forms of violence
are tightly clustered into small, usually deprived, communities of less that 3,000 residents.

While this somewhat insulates the majority of London’s population from the threat of violence, those unlucky
enougntofive in these areas are subjected to a life of fear and danger. This creates a Self-perpetuating ecosystem
where generations of young people grow up surrounded by deprivation, violence, fear. Their original motivation for
carrying a weapon is often self-defence, rather than the intention to attack someone.
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client Survey

It's iImportant to capture our community's voice, So in early 2023 we carried out a survey amongst our clients. In
many areas this confirmed that our approach is working, and also identified how we can improve our Service.

oOverall, how would you rate the ViIP and our service?

74% said ‘5/5-Verygooa”  1N6TESLWNO Said 3/5 0r 4/5, Were newer clients i their first6-12
months of engagement so we expect this would improve over time.

since working with the ViP;

89% said they feel they make better choices
B4% said their goals and aspirations have changed
57% nhave new hobbies or interests

T9% said their VIP worker has helped them feel safer in their community

This 18 particularly significant as fear is usually a motivating factor in the decision to carry a knife or other weapon.

52% said their relationships with parents/carers/relatives had improved

How much do you trust your ViP worker, from '1 - not at all’ te 'S - completely’
58% said ‘5’ 21% said ‘s’ 21% said*3’

There was clear correlation between trust and the length of time they had been seeing their worker. Most of
those that scored 3 or 4were inthe firstyear of their contact with the VIP. This reinforces the need for us to
dedicate significant time to building trust.
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Key Areas

The survey highlighted 3 key areas where we can improve our service and provide more
benefits to our community

1. 61% want more specialist support around ETE.

We currently have a part-time Employment &Training mentor, S0 this is an area we can build on. 1’ clear that
being in employment or training iS @ major Step towards building a life away from gangs and violence. [t provides
notonly money/career opportunities, but also introduces young people to new, positive, social circles and brings
structure and self-worth to their lives.

AB-month pilot project achieved positive outcomes for 14 youna people, including training/education and work in
care, construction and admin. We continue to support these young people, as they progress towards a safe,
fulfilling life.

2.57% would like to see their VIP worker more.

\We have always allowed our conort to dictate the frequency of our meetings with them, however this result
suggests that on reflection, they would like to see us more. We'll make it clear to them that they can call on us
more often if they need to. Additionally, we’ll reach out more to those who have lower engagement and encourage
themto meet more frequently.

3. 37% would like VIP to have premises they can visit (additional 25% not sure)

\We've always delivered our workin the community, but given there is some desire for a fixed location we are in the
process of securing a space in Hammersmith & Futham. This will combine well with our ETE support as we'll have a
space for GV writing, job applications etc.
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Trustees’ report
The trustees present their report and financial statements for the period ended 31 0ctober 2022.

The financial statements have been prepared in accordance with the accounting policies et outin note 1o the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and *“Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
Inaccordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand (FR§102)” (as
amended for accounting periods commencing from1January 2016)

Ohjectives and activities

The charity's objects are the advancement of health or saving of lives of vulnerable people at risk or involved in
serious youth violence. The policies adopted in furtherance of these objects are recorded and there nas been no
change in these during the period.

The trustees nave paid due regard to guidance issued by the Charity Gommission in deciding what activities the
charity should undertake.

Financial review

Income for the year from donations and grants was £460,759 (2021: £275,608). Expenditure was £427,216 (2021:
£313,931). This was spenton charitable activities, cost of raising funds, and administration costs of the Charity.
Further details can be found in the statement of financial activities on page /.

Reserves

|ti$ the policy of the charity that unrestricted funds which nave not been designated for a Specific use should be
maintained at a level equivalent to between three and Six month’s expenditure. The trustees consider that reserves
atthis level will ensure that, in the event of a significantdrop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. Our reserves have
been below this level, as the charity has grown significantly over the past 3 years, and historically we haven’t
applied full cost recovery to all our work. We have sougnht to address this and have increased reserves significantly
this year. We're forecasting an additional £40,000 to be added to reserves this year bringing us over the 3 month
targetlevel.

Tne trustees nave assessed the major risks to which the charity IS exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.
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Management Report: charities activities during 2021/22
impact of covid

London Youth Bronze Award

InAugustwe achieved the London Youth Bronze Quality Mark, which ensures good practice across; outcomes and
aims for young people, safeguarding, diversity and inclusion, nealth and safety, partnerships, leadership and
management.

Strategy for 2022/23

Expansion

We're anticipating an increase in demand for our services as the cost-of-living crisis deepens and after-effects of
Govid-19 continue. Govid-19 saw many vulneranle children disengage from school, reducing their life chances. They
also missed out on developing positive social networks, becoming increasingly marginalised.

Tnese factors, combined with increased deprivation, will increase the chance of them being drawn into arug
dealing, gangs and violence.

We aimtoincrease our capacity to address these increasing problems. Although we may See Some expansion over
awider geographical area, we're anticipating a period of consolidation as we embed and optimise our Services in
Ealing, Hillingdon and Hounslow.

Fundraising

\We have a3-year fundraising strategy focussed on diversifying our funding streams and securing more multi-year
funding. A'key partof this will be re-launching our website to raise awareness of our work and encourage public
donations.

Early Intervention

In September, we began a 3-year partnership project to deliver our therapeutic intervention to young people at risk
0f Serious Youth Violence in West London Free School (alongside Family Friends and West London Action for
Children). Students inyear 7 showing sians of disengagement are referred into the DRIFT project by staff, where
they can receive:

e 1:1therapeutic support(v.1.P)
o Familyvolunteer provision (Family Friends)
o Targeted family therapy (West London Action for Ghildren)

Tnis report has been prepared in accordance with the Statement of Recommended Practice (SORP) - Accounting and
Reporting by Charities
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Date Approved by the Board of Trustees: 01/02/2023
Signed on its behalf by:

Trustee - Aisha Faruqi: % Trustee - Abiodun Ajibola: %lea

Date: 1February 2023 Date: 1February 2023
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Report of the Independent Examiner to the Trustees of
the Viclence Intervention Project

For the year ended 31 Octsher 2022

We report on the financial statements for the year ended 31 0ctober 2022, Set out on pages 15 1o 18, which nave been
prepared according to the accounting policies on pages 1910 23.

Respective responsibilities of the Trustees and Independent Examiner

TneTrustees are responsible for the preparation of the financial statements. [Tis our responsibility to form an
Independent opinion, based on our work, on those Statements and to report our opinion to you.

Basis of Independent Examiner's Report

Anexamination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
seeking explanations from the Trustees concerning any such matters. Tne procedures undertaken do not provide all
the evidence that would be reguired in an audit and consequently we do not express an audit opinion on the view
given by these accounts.

Independent Examiners Statement

In connection with our examination, no matter has come to our attention which gives us a reasonable cause (o
believe thatin any material aspects the requirements to keep the accounting records in accordance with the SORP
FRS102 and to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the SORP nave not been met or to which, in our opinion, attention should be drawn in order to
enanle a proper understanding of the accounts to be reached.

Signed by Elizabeth Collins: é(%/k

Date: 1February 2023

NB: Our accounts were re-examined in May 2024. An amendment was made to the
‘Income in Advance’ figure on page 18. From £31,047 to £51,047. See Appendix 1
for updated Examiners report.

NB: In August 2024 further amendments were made to ‘Restricted Income’
column on page 17 (had been titled as ‘Unrestricted Income’) and £20,000 had
been incorrectly included in total income in the SOFA (Page 17) and had not been
included as ‘Income Deferred’ (Creditors) into 2022-23 (Page 18). See Appendix 2
for updated Examiners report
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Statement of Financial Activities

Statement of Financial Activities 2022 2022 2022 2021
For the year ending 31st October 2022 General Restricted Total Total
Fund Funds
Notes £ £ £ £

Incoming resources 3

Donations & fundraising 701 701 995
Charitable activities 361,598 98,500 460,058 265,562
Government grants 9,451
Total incoming resources 362,259 98,500 460,759 275,608

Net resources available for
Charitable activities 362,259 98,500 460,759 275,608

Charitable expenditure 4

Raising funds 2
Charitable expenditure 326,143 99,781 425,926 314,460
Admin & other expenditure

Governance costs 200 200 200
Depriciation 1,090 1,090 1,030
Resources expended 327,435 99,781 427,216 315,931
Netincoming/{outgoing resources) 34,824 (1,281) 33,043 (40,332)
Net movement in funds 34,824 (1,281) 33,043 (40,332)
Total funds at1November 2021 18,586 6,264 24,850

Total funds at 31 0ctober 2022 33,410 4,983 98,393

All'amounts relate to continuing activities and there has been no change in the nature of the Cnarity’s activities in
the year.

Allrecognised gains and logses are included in the statement of financial activities.

The notes on pages 19 to 23 form part of these financial statements.
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Balance sheet

Balance sheet
as of 31 0ctober 2022
2022 201
Notes £ £
Fixed assets
Tanginle assets 6 4,484 3,533
Depreciation charge (2,873) (1,782)
1,61 1,751
Current assets
Debtors - prepayment and accrued income 4,960 2,311
Gashatbankand in hand 114,766 43,489
119,726 45,866
Amounts falling due within one year
Greditors 19,5
Accruals 200 200
[ncome in advance 91,047 22,567
breditors 11,697 0
62,944 22,167
Net current liabilities 96,782 23,100
Amounts falling due greater than one year
Creditors
Total assets less current
Liabilities 98,393 24,850
Accumulated funds
General fund 93,410 18,086
Restricted funds 1 4,983 6,264
98,393 24,850
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Trustees’ statements required hy Sections 475 (2) and
RN

For the year ended 31 Octsher 2022

In-approving these financial Statements as trustees of the company we hereby confirm:

For the year ended 318t 0ctober 2022 the Charity was entitled to exemption from audit under section 477 of the
companies Act 2006 relating to small companies. The financial statements have been prepared in accordance with
the provisions applicable to companies’ subject to the small companies’ regime.

The members nave not required the Charity to obtain an audit of its financial statements for the period in guestion
Inaccordance with section 476 of the Gompanies Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Gompanies Act 2006
With respect to accounting records and the preparation of financial statements.

Signed on behalf of the Board of Trustees by and authorised for issue on: 01/02/2023

Trustee - Aisha Farugi: % Trustee - Abiodun Ajibola: %@Qa

Date: 1February 2023 Date: 1February 2023
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Statement of cash flows

Statement of cash flows 2022 2021
f £
Surplus (deficit) from operating activities 33,543 (40,322)
Depreciation 1,090 1,030
Interest receivable 0 0
Decrease (Interest) in receivanles (2,583) (2,377
Interest (Decrease) in payanles 40,177 (74,01)
Net cash generated from operating activities 72,221 (115,680)
Investing activities
Interest received 0 0
Purchase of fixed assets (951) (1,874)
Net cash flow and increase in cash 71,276 (117,554)
Cash and cash equivalents at beginning of year 43,489 161,043
Cash and cash equivalents at end of year 114,766 43,489
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Notes forming part of the financial statements
(continued for the year ended 31st Octcher 2022

. Accounting policies

Basis of accounting

These financial statements have been prepared under the historical cost convention, and in accordance with
applicable United Kinadom accounting standards and in accordance with the Statement of Recommended Practice
- Accounting and Reporting by Charities (SORP 201)

The functional currency of The Violence Intervention Programme S considered to be pounds sterling because thatis
the currency of the primary economic environment in which the Charity operates.

The Violence Intervention Programme constitutes a public benefit entity as defined by FRS102.

Going concern

Atthe time of approving the financial statements, the trustees nave a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeanle future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income
Donations including donations, gifts and legacies are recognised where there is entitiement, the amount can be
measured with sufficient reliability, and receiptis probable.

Allincome i$ accounted for on an accruals basis. Accrued income represents money owed for project undertaken
and/or expenditure already incurred between November 2021 and October 2022

Expenditure

Expenditure is accounted for on an accruals basis. Expenditure on charitable activities is incurred on directly
undertaking the activities which further tne Gharity's objectives, as well as any associated support costs. All
expenditure is inclusive of irrecoverable VAT.

Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
Which have been raised by the Gharity for particular purposes.

Costs of raising funds
Tne costs of raising funds consist of fundraising costs relating to just giving fees.

Fixed Assets
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Notes forming part of the financial statements icontinued)
for the year ended 31st Octoher 2022

Tanaible fixed assets costing £300 or more are capitalised and recognised when future economic benefits are
probable and the cost or value of the asset can be measured relialy.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed assets
are measured at costess accumulated depreciation and any accumulated impairment 10sses. All costs incurred to
bring atangible fixed assetinto its intended working condition are included in the measurement of cost.

Depreciation is charged o as to allocate the cost of tangible fixed assets 1ess their residual value over their
estimated useful lives, .

Depreciation s provided on the following basis:

computer equipment - 33% Straigntline

Statement of cash flows
Following the implementation of FRS102, a statement of cash flows 1S incorporated within the financial statements
of The Violence Intervention Programme for the year ended 318t 0ctober 2022 on page 18.

Cash at bank and in hand
Gash atbankand in hand includes cash and short-term nighly liquid investments with a short maturity of three
months or |ess from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, itis
probable that a transfer of economic benefit will be required in settiement, and the amount of the settiement can
be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the amount it
nas received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the presentvalue of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
Inthe Statement of financial activities as a finance cost.

Financial instruments

The Charity only has financial assets and financial liabilities of & kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subseguently measured at their
settiementvalue with the exception of bank loans which are subsequently measured at amortised cost using the
Bffective interest method.

Critical accounting judgements and key sources of estimation uncertainty
There are no critical accounting judgments or key sources of estimation uncertainty at the reporting date.
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3.

Notes forming part of the financial statements icontinued) for

the year ended 31st Octoher 2022

Staff costs

The Trustees did not receive any emoluments or reimbursed expenses from the Charity.

No employees in the currentand prior periods had emoluments in excess of £60,000.

Wages and salaries

The average number of employees employed by the charity

during the year (FTE) was:

PAYE staff

Income analysis

Grants and donations
Grants

Government grants (HMRC)
Donations

Totalincoming resources

General
fund
£
361,008
10
2018
362,239

2022
£
364,991

2022

No.
1.85

202
£
275,416

2021

No.
3.30

Detailed statement of financial activities

Restricted
Funds

98,500

98,500
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Total

£

2022
460,058

101
460,759

2021
Total
£
2021
263,362
§.491

%
275,608



Notes forming part of the financial statements icontinued) for
the year ended 31st Octoher 2022

4. Resources expended

General  Restricted Total Total 2021
£ - £ £
Accountancy 50 - 30 200
Bank charges 0 - 0 0
contractors / prof fees 1,930 7,950 8,18
Depriciation 1,090 1,090 1,030
Equipment lease 152 152 302
Food distribution 1490 1,490 4,40
Insurance 1476 - 1,476 29
Lease car 3,238 3,238 2,367
Marketing / fundraising 0 L
Materials / Activity costs §.434 8,434 ol
NMembersnips and subs 189 185 0
Mentoring 24,500 24,500 8,339
0ffice / admin expenses / PPE 1,132 - 1,732 198
Phone / computer 3,110 - 3,170 4,236
Rent 0 0 0
Salaries and wages 290,991 14,000 364,991 213 416
Training / recruitment 946 1,281 2,221 3,1
Travel and subsistence 4061 4,061 4,628
Volunteer costs
Total resources expended 321,435 99,781 427,216 315,931
9. Accountants fees
2022 2021
Independent examiner fees 200 200
200 200
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Notes forming part of the financial statements icontinued) for

the year ended 31st Octoher 2022

6. Tangible fixed assets

office Equipment
Fixed assets Cost @ 1/11/21 3,533
Additions 951
Cost @ 31/10/22 4,484
Depreciation ¢/f1/11/21 1,782
Depreciation 2021-2022 1,090
Depreciation b/f 31/10/22 2,872
Net Book Value 31.10.22 1,612
7. Analysis of movement on Restricted Funds
2022 2022
b/f @111/ Income
f f
Charitable activities
JonnLyons 0 98,500
ESDF 6,264
6,264 98,500
Restricted Funds

JonnLyons Fund : Gore funds grant for Management and Administration

ESDF: Grant for Supervision and Training
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2022
Expenses
£

48,500
1,281

99,781

Total
3,933

941
4,484
1,782
1,090
2,872
1,612

2022
At 31710/22
£

4,983

4,983



Appendix 1 - Independent Examiners Report 2024

In 2023 e became aware that our independent examiner did not have the appropriate accreditation for the size of the charity
(revenue over £250,000). We raised this with the Gharity Gommission and were notified that we should have our dceounts re-
6xamined by an accredited accountant and resubmit them. This appendixcontains the updated Independent Examiners Report.

Renort of the Independent Examiner to the Trustees of the
Viclence intervention Pl‘ﬂiegl '

For the year ended 31 Octoher 2022

We report on the financial statements for the year ended 31 0ctober 2022, set out on pages 15 to 18, which have been
prepared according to the accounting policies on pages 19 to 23.

Respective responsibilities of the Trustees and| ndependent Examiner

The Trustees are responsibie for the pr eparation of the financial statements. It is our 1 esponsibility to form an
independent opinion, based on our work, on those statements and to report our opinion to you.

Basis of Independent Examiner's Report

An examination includes a review of the accounting records kept by the Charity and a comparison of the dccounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts, seeking explanations from the
Trustess concerning any such matters. The procedures undertaken do not provide all the evidence that would BB required in an
auditand consequently we do not express an audit opinion on the view given by these accounts.

Independent Examiners Statement

I connection with our examination, no matter has come to Ourattention which gives us  reasonable cause to believe that in dly
material aspects the requirements to keep the accounting records in accordance with the SORP FASI0? and to prepare accounts
WRIch accord with the accounting records and to comply with the accounting requirements of the SORP have not been met orto
WRIch, in our opinion, attention should be drawn in order to 6nable a proper understanding of the accounts o be reached

Signed by Howard Lane : %M v

Date: 7 May 2024

Howard Lane FFA
Pro-Filing Ltd

68 Canterbury Grove
London SE27 OPA




Apnendix 2 - Independent Examiners Bencrt 2024

When preparing the accounts for 2022-23, we recognised an error had been made and £20,000 had been incorrectly included in total income in
the SOFA (Page 17) and had not been included as ‘Income Deferred” (Greditors) into 2022-23 (Page 18

iis appendix containg the updated Independent Examiners Report.

Renort of the Independent Examiner to the Trustees of the
Viclence intervention Preject

For the year ended 31 Octoher 2022

We report on the financial statements for the year ended 31 0ctober 2022, set out on pages 15 to 18, which have been
prepared according to the accounting policies on pages 19 to 23.

Respective responsibilities of the Trustees and Independent Examiner

The Trustees are responsible for the preparation of the financial statements. It is our responsibility to form an
independent opinion, hased on our work, on those statements and to report our opinion to you.

Basis of Independent Examiner's Report

An examination includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with
those records. It also includes consideration of any unusual items or disclosures in the accounts, seeking explanations from the
Irustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an
audrtand consequently we do not express an audit opinion on the view given by these accounts.

Independent Examiners Statement

Inconnection with our examination, no matter has come to our attention which gives us a reasonable cause to believe that in any
material aspects the requirements to keep the accounting records in accordance with the SORP FRS102 and to prepare accounts
Which accord with the accounting records and to comply with the accounting requirements of the SORP have not baen met or to
WRIGh, In our opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Signed by Howard Lane : QKQW

Date: 2 September 2024

Howard Lane FFA
Pro-Filing Ltd

68 Canterbury Grove
London SE27 OPA




