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2020-12-31 £247,588 £235,889 - -
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REFERENCE AND ADMINISTRATIVE DETAILS 

Charity name: Newport Pagnell Baptist Church (CIO) 
Charity registration number: 1175783 
Principal office: Lovat Hall, Silver Street, Newport Pagnell, Buckinghamshire, MK16 0EJ 

Trustees 

The individuals who served as trustees during the year ended 31 December 2024 and up to the date 
on which these financial statements were approved (31 October 2025) were: 

Name Role (if any) Date appointed Date resigned (if applicable) 

Stephen Wood Trustee / Minister March 2018 – 

Peter Young Trustee / Minister June 2021 – 

Emma Louise Beaney Trustee / Elder April 2021 – 

Margaret Mulwa Trustee / Elder April 2021 May 2024 

Sue Winship Trustee / Elder April 2021 May 2024 

Alex Millington Trustee / Treasurer April 2022 – 

Chrisann Meij Trustee / Elder June 2024 – 

Linda Mary Thompson Trustee / Elder June 2024 – 

Trustees appointed after the end of the accounting period who remained in office on the date the 
financial statements were approved: 

Name Role (if any) Date appointed 

Philippa Lei Chair / Elder April 2025 

Grace Miriam Inwood Trustee April 2025 

Adrian Robert Paul Dunn Trustee / Elder April 2025 

Auditor 
Michael J Emery & Co Limited 
22 St John Street, Newport Pagnell, Buckinghamshire, MK16 8HJ 
Registered to conduct audit work by the ICAEW (Firm No. C001667580) 

Bankers 
CAF Bank Limited 
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ 

Other Advisers 
The charity had no appointed solicitors or investment advisers during the year. 
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TRUSTEES REPORT 

The trustees present their report along with the financial statements for the year ended 31 December 
2024. This report and the financial statements comply with the Church’s governing document, 
applicable law and the requirements of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 
2019). 

 

CONSTITUTION AND OBJECTS 

Newport Pagnell Baptist Church ("the Church") has operated under a constitution dated 18th July 2017, 
amended 8th February 2021, and is registered with the Charities Commission as a Charitable 
Incorporated Organisation ("CIO") (registration number 1175783) operating as a place of worship. The 
assets and liabilities of the original charity under which the Church operated (registration number 
1127416) were transferred to the CIO with effect 1st January 2019. 

The primary function of our church is to follow Christ’s example of serving our community, presenting 
people with the Christian gospel and enable them to live out their faith as part of our Church and in 
their everyday living. We believe in the one true God who lives eternally in 3 persons – Father, Son, 
and Holy Spirit. 

Aligned to this is our church vision statement: 

Devoted to being followers of Jesus who love, grow and go together. 

And our church values: 

- We are family 
- We are Bible-centred 
- We are Spirit-led 
- We are generous 
- We are for everyone 
 

As God’s people, seeking to do life and faith together, our greatest challenge and opportunity is to 
find the appropriate balance between being an organisation that exists primarily for its members, and 
one that exists primarily for those who are not its members. 

The address of the Church, where the trustees may be contacted, is Lovat Hall, Silver Street, Newport 
Pagnell, Buckinghamshire MK16 0EJ. 
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ACHIEVEMENTS AND PLANS FOR FUTURE PERIODS  

OVERVIEW: ROOTED IN ORDER TO BEAR FRUIT – STEVE WOOD, SENIOR MINISTER 

It can be very easy for a church to measure success in the same way 
that any charitable, volunteer-driven organisation might – through 
the number of people actively involved and their donations. For a 
church, these are only indicators of something more significant. 

NPBC’s mission is to see people grow in their relationship with Jesus. 
This is the fruit we want to see: 

- people deepening in their day-to-day walk with God, hungry 
to learn more about who Jesus is and what it means to follow 
him. 

- people’s faith impacting the way that they live, becoming more loving, more servant-hearted, 
more generous 

- people sharing their faith more openly through what they say and do 

In 2024 we have been blessed to see more and more of all three of these, and we carry both faith and 
expectation that this will continue into 2025. Our church family continues to grow numerically and 
our financial situation remains healthy. Having previously emphasised the need for this to translate 
into greater staff and volunteer resources, 2024 was the year in which this began to move forward 
through a combination of teaching, personal response and strategic decision-making. 

The S.H.A.P.E. series helped people to explore their God-given gifts and calling, and we have since 
seen individuals step up to take on key roles. We began the recruitment process for a Chair of Trustees 
role and a new Operations Manager, both of which were fulfilled in early 2025. All of this represents 
a significant step in building the operational ‘trellis’ that will allow our ‘vine’, our ministries, to 
continue to grow. 

The change we have spoken about many times before remains ongoing. While growth brings its 
challenges, we continue to thank God for his provision and for the blessing of being able to respond 
well to the opportunities he sets before us. We are encouraged by the growing momentum behind so 
many of our initiatives and are excited to see the fruit they will bear. 

In 2025 we will begin the transition to a new articulation of the NPBC identity – recognising that we 
are called to be followers of Jesus, devoted to love, grow and go together. We take this next step 
grateful for the year that has passed and with confidence in where God is leading us. As we continue 
to grow, we know the importance of releasing more people to serve so that ministries are well 
supported. This will be especially important as we embed new trustee and staff roles further releasing 
the ministers to serve the ministries and activities of the church. The church has also granted me the 
opportunity to take a three-month sabbatical in the middle of the year, further increasing the need 
for a more sustainable and shared approach to ministry. 

Looking ahead, we recognise that continued growth will also require renewed focus on the areas that 
help us remain a church family that loves, grows and goes together — particularly in Life Groups and 
pastoral care. We step forward knowing, as always, that God has immeasurably more for us than we 
could ever ask or imagine. 
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OUR ACTIVITIES 

Our teaching in 2024 focused on 3 areas. Firstly, we completed our 18-month journey through the 
Gospel of Matthew. 137 individual pieces of teaching that helped us gain the deepest of insights into 
the life of Jesus, his teachings, and what it means to follow him. Only in hindsight have we been able 
to see the positive impact this had on the church. From here, and in response to a desire from the 
church family, we shifted from our planned schedule to explore what it means to be a Spirit-led church. 
Finally, we ended the year’s core teaching focused on understanding the specific S.H.A.P.E. that God 
has made each of us, and how we are called to use that in serving Him through the church. This series, 
which included Life groups meeting altogether for a season, was a perfect example of being Rooted… 
in order to bear fruit. 

Our Sunday services continue to be well attended, with an average of approximately 250 people 
coming together over the two services each Sunday. This is supplemented by an online congregation 
of around 40-50 regular viewers. Continued irregular patterns of attendance mean that the growth 
we’ve seen in the overall church family is not always obvious, albeit our monthly ‘One Big Family’ 
services are now regularly full. 

Over the year, we have been privileged to share 5 baptisms, and our membership roll has seen a net 
increase of 5, with 11 new members joining the church and us sadly losing 6 members, either through 
death or them moving out of the area. 

Our commitment to being a multi-generational church remains, and we continue to enjoy healthy 
attendance at all of our activities ranging from Parent & Toddler and MumCo – aimed at parents with 
very small children – to Food4Thought, our monthly service and afternoon tea for older generations. 
In both cases, there is a sense that these could be even more successful if we were to further build 
the volunteer teams or had more space in the building. Of course, these are both areas we are actively 
seeking to address. 

In addition, our children’s and youth activities also remain healthy. Boys’ and Girls’ Brigades, and our 
Sunday evening Baseline youth group are well attended and – in the main – well served by volunteers. 

During the week, our many Life groups continue to run, providing space for smaller communities of 
people to do life and faith together outside of the more traditional Sunday gatherings. There is 
definitely an opportunity for us to engage more people in these groups, and especially those new to 
life at NPBC. This will be a focus for the new year. 

Other notable initiatives included 

- continued work with children through school activities (Easter and Christmas Cracked) and
alongside other churches in delivering our annual ‘Holiday’ Club. These two activities alone
brought almost 500 children into the church building to experience interactive and
educational sessions.

- continued role as both church and a community venue and facility, providing social connection
and recreation. We remain home to over 30 regular user groups, benefitting everyone from
babies to the elderly, and visited by more than 1,200 people a week. Included in this is regular
availability and support for NHS Blood Donor and NHS Baby Clinic sessions.

PEOPLE AND VOLUNTEERS 

Our greatest asset and resource is our people. Since the global pandemic back in 2020, we have 
experienced significant challenges in building the teams needed to facilitate many activities associated 
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with church life. In 2024, we made positive progress in releasing people to serve across a number of 
areas. 

Operations Manager 

Most significantly, the church family approved the recruitment for new Operations Manager role 
which will oversee the existing staff team. Recruitment to the role was concluded in early 2025.  

Chair of Trustees 

Simultaneously, we created and communicated a defined Chair of Trustees position and were blessed 
to have a church member express interest who brings significant leadership experience and expertise 
to this role and were pleased to be able to appoint her early in 2025. 

Volunteers 

Thirdly, we ran a cross-church programme in the Autumn called S.H.A.P.E., which helps people identify 
the specific spiritual gifts, heart, abilities, personality and experiences that have shaped them to serve. 
This has increased the pool of those willing to serve in church life, and we will continue to work to 
release these people into the right roles over the coming months. Across this entire area, we have 
recognised that this is a 3-year turnaround and aren’t expecting to achieve significant breakthrough 
in a single 12-month period.  
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BUILDING DEVELOPMENT UPDATE 

PROJECT OVERVIEW 

Each week, we see an average of 1,200 people come through Lovat Hall. Many of these come to enjoy 
activities initiated by the church family; from Sunday worship to Parent & Toddler groups; and from a 
summer Holiday Club, to the Winter Night Shelter. Other come to take part in community and sports 
groups, ranging from Zumba to table tennis and from Blood Donors to meetings of the Fine Art Society. 

Lovat Hall is showing signs of its age (part 1940s, part 1970s) and the effects of decades of heavy use. 
Following several years of community consultations and planning we have lodged an application for 
planning permission for a redevelopment that will ensure our degrading, energy-inefficient building 
remains viable as a community asset with long-term sustainability. Our vision is for a new building that 
will allow even more people from the community to use and enjoy the facilities every week. 

 

PROJECT RE-EVALUATION 

Since the inception of the project in 2016, a great deal has changed: 

• The COVID pandemic in 2020/21 resulted in the deferral of commencement of the project and 
the planning permission lapsed as a result meaning this need to be resubmitted 

• The closure of the community Pre-School has meant the Portfields room could be redeveloped 
into dedicated office space reducing the importance of what was Phase 3 

• Changes in planning law have resulted in advice that the dedicated Children’s area envisaged 
by what was Phase 2 of the project, and which would likely have been home to a community 
preschool, is now unlikely to receive planning permission due to the impact on protected trees 

• Over the winter of 2023/24 the roof of the building deteriorated to a point where there was 
a need to re-evaluate and complete works to the roof in the summer of 2024. Fundraising for 
the refurbishment works was so successful that the decision was made to further accelerate 
additional refurbishment works to the church building in Q1 2025 including: 

o replacement of the flat roofs over the offices 
o replacement windows and fire doors to the glazed entrance area 
o refurbishment of the stage and creation of additional storage areas to the sides of the 

stage 

As a result, the Building Development Committee, in consultation with and as guided by the wider 
church membership, made the decision in early 2025 to re-evaluate the needs of the church and 
community with a view to changing the nature of planning permission required and the scope of the 
building project. 

A new application was submitted in 2025 which seeks to secure permission for the development of a 
scheme similar to the original Phase 1 of the project comprising the demolition of the Tickford Room, 
Kitchen, Chapel and Stables storage area and the building of a new 2-storey community space with a 
new entrance foyer, kitchen and café facilities, a large hall space on the ground floor and a flexible hall 
space on the first floor than can be divided into two or three rooms. It is envisaged that work on this 
development will commence in early 2026 provided planning permission is secured.  
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REFURBISHMENT OF MAIN HALL – COMPLETED 2024/25 

The refurbishment of the main hall was split into two phases. 

Phase A – these works took place over summer of 2024 and comprised the replacement of the main 
hall roof, new windows, curtains, suspended ceiling and a solar PV installation on the roof. 

Phase B – these works took place in Q1 2025 and comprised the replacement of all remaining single 
glazing, replacement of flat roofs over the offices, upgrade to the heating system and refurbishment 
of the main stage including creation of additional storage areas. 

Included within the result for 2024 is the costs associated with the phase 1 works which can be broken 
down as follows. The expenditure listed below was incurred across 2024 and 2025 and the grant 
funding was also received across these years. 

 

              Project 
Cost 

Grant 
Funded 

Church 
Funded 

          
Main Hall Roof     122,863  120,623  2,240  
Fire Doors and Windows     117,914  111,163  6,751  
New Suspended Ceiling     72,503  71,935  569  
Solar Panels & Associated Electrical Installations     53,282  50,030  3,252  
Curtains and Blinds     17,170  13,736  3,434  
Architect Fees     8,081  -  8,081  
Other works and equipment     20,229  16,183  4,046  
TOTAL CAPITAL EXPENDITURE         412,042  383,670  28,373  

          
Operating expenditure incurred      59,182  43,728  15,454  

          

TOTAL EXPENDITURE         471,224  427,398  43,827  
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PROJECT FINANCIAL REPORT 

 

STATEMENT OF FINANCIAL ACTIVITIES – BUILDING DEVELOPMENT FUND 

  2024  2023 

   

Building 
Fund 

£  

Building 
Fund 

£ 

 
    

Income     
Donations & legacies  792,804   142,604  
Other trading activities  1,045   2,974  
Investments  35,380   17,785  
Other income  -   13  
Total income  829,229   163,375  

 
    

Expenditure     
Raising funds  39,979   21,606  
Charitable activities  61,287   5,086  
Other expenditure  -   -  
Prior Year LHDC Correction  -   (184,464) 
Total expenditure  101,266   (157,772) 

     
Income less expenditure  727,963  

 
321,147  

 
    

Transfers between funds     
Transfers to assets fund  (409,419)  (11,014) 
Other funds transfers  1,849   1,490  
Total transfers between funds  (407,571)  (9,524) 

 
    

Net movement in funds  320,392  
 

311,623  

 

Further analysis of the donations, grants and legacies to the fund is as follows: 

Donations & gifts  2024  2023 
Regular Giving  108,345  93,075  
Gift Aid  74,601   20,243  
Ad Hoc Donations  281,510   29,285  
Grants Income  328,348   260,000  
Total Donations & gifts  792,804   402,604  

 

Regular giving from the church family increased by 16% in the year as the church pressed ahead to the 
regular giving target of £9,500 per month by the time the project building work commences and to 
ensure that giving plus Gift Aid is sufficient to service the costs of the loan the church intends to take 
out as part of the funding for the project. At the end of 2024 regular donations to the building project 
were running at c.£9,200 per month. 
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BALANCE SHEET – BUILDING FUND 

 
 

2024  
2023 

(as restated) 

   

Building 
Fund 

£ 
 

Building 
Fund 

£ 

     
Fixed Assets     
Tangible Assets  241,687   239,336  
Investments  100   100  
Total Fixed Assets  241,787   239,436  

     
Current Assets     
Debtors  16,631   5,586  
Cash at bank and in hand  1,134,408   817,689  
Total Current Assets  1,151,040   823,275  

     
Creditors: amounts falling due 
within one year   

 
 

Creditors: amounts < 1year  269,999   260,276  
Total Creditors: amounts falling 
due within one year  

269,999  
 

260,276  

 
    

Net Current Assets  881,040  
 

562,999  

 
    

Total Assets less Current 
Liabilities 

 1,122,827  
 

802,435  

 
    

Net Assets  1,122,827  
 

802,435  

 

At the end of 2024 the church was holding £993,320 of funds on a 3-month notice deposit account 
with the Baptist Union Corporation Limited paying an interest rate of 4.25%. Debtors at the period end 
are analysed as follows: 

   

 2024 
£  

2023 
(as restated) 

£ 
       

Deed of Covenant Debtor  7,777  3,809 
Recoverable Gift Aid  8,854  1,777 
        

TOTAL DEBTORS  16,631  5,586 

 

The Deed of Covenant relates to funds due back from Newport Pagnell Baptist Church Development 
Limited (NPBCDL) under a Deed of Covenant whereby monies sent to NPBCDL in connection with the 
design and build contract but not spent by the end of the year are returned to NPBC to ensure NPBCDL 
does not make a financial gain or loss in connection with that design and build contract. 
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CASH FLOW – BUILDING DEVELOPMENT FUND 

 
 

2024  
2023  

(as restated) 

   

Building 
Fund 

£  

Building 
Fund 

£ 

     
Net movement in funds  320,392   311,623  
     
Adjustments for:     

Interest income  (35,380)  (17,785) 
(Increase) / decrease in debtors  (11,045)  2,555  
Increase / (decrease) in creditors  9,723   (1,807) 
Increase / (decrease) in def. inc.  -   260,000  

Total adjustments  (36,702)  242,962  
     

Net cash from operating activities  283,690   554,586  

     
Cash from investing activities     
Purchase of tangible fixed assets  (2,351)  (54,872) 
Prior year LHDC correction  -   (184,464) 
Interest income  35,380   17,785  
Net cash from investing activities  33,029  (221,551) 

 
    

Changes in cash in the year  316,719  
 

333,035  

     
Opening cash and cash equivalents  817,689  

 
484,655  

Closing cash and cash equivalents  1,134,408  
 

817,689  

 

Cash balances increased by a total £316,719 in the year (2023: £333,035) and expenditure on fixed 
assets (transfers to assets fund plus WIP costs on the building project shown in cash flows) totalled 
£411,770 (2023: £65,886) in the year. Expenditure on fixed assets predominantly related to the 
refurbishment of the main hall. 

 

SUMMARY 

While the church is holding significant cash balances towards the development of Lovat Hall, there is 
still a long way to go to fully secure the total forecast £3.8m required to complete the building project. 
Trustees are currently exploring significant loan funding to bridge the gap between funds held and 
funds required. The building development committee are pleased to report that the project is currently 
on track. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

ORGANISATION 

Although a member of the Baptist Union of Great Britain, Newport Pagnell Baptist Church is (like most 
British Baptist churches) an independent charity. The ultimate control of the Church is vested in the 
Church members. At the end of 2024, the Church had 193 (2023 – 186) members. The members meet 
at least four times a year to discharge their business responsibilities. 

Day to day management of the Church’s affairs is performed by the Ministers and Operations Manager 
and is overseen by the Trustees. The church ceased to operate a diaconate from 19th April 2021 as 
approved by a Special Church Members Meeting. The number of Elders is determined by the Church 
Members’ Meeting from time to time.  

The Ministers are employees of the Church, having been appointed by a Special Church Members’ 
Meeting. The appointment is open-ended, but terminable by notice on either side.  

 

INDUCTION AND TRAINING OF TRUSTEES 

Charity Trustees are appointed at a Church Members’ Meeting in accordance with the Church’s 
constitution. Nominations are invited from the membership in advance of the election, with each 
nomination supported by two further Church Members. Nominations are then reviewed by the 
Eldership to ensure that nominees are suitably gifted and eligible to serve before they are nominated 
for election at an Ordinary Church Members’ Meeting. Elections are conducted by secret ballot at such 
meeting with candidates requiring at least two-thirds of votes cast to be appointed. 

Newly appointed trustees are given a copy of the Church’s constitution, the most recent annual report 
and accounts, and a summary of current governance matters (as required by clause 17.1 of the 
constitution). This enables them to understand the Church’s legal framework, ministry priorities and 
ways of working as early as possible after appointment. They are also invited to have short induction 
meetings with the Operations Manager, Senior Minister and Chair of Trustees to ensure they 
understand their role and responsibilities fully. 

In 2024 the trustees also continued to embed a culture of shared leadership and accountability, 
reflecting Baptist practice in which discernment and governance flow from the life of the local church. 
Training and development for trustees is ongoing through regular discussion of governance 
responsibilities, reference to Charity Commission guidance, and support from the regional Baptist 
Association when required. The recent appointment of a Chair of Trustees in early 2025 further 
strengthens ongoing trustee development, succession planning and clarity of role. 

 

RELATIONSHIP WITH SUBSIDIARIES 

In 2019 the church incorporated a development company, Newport Pagnell Baptist Church 
Development Limited (company number 11934841), with the purpose of undertaking a design and 
build contract for the development of the church building. Certain payments are made each year to 
this company in connection with that contract. The company has no other remit and at least two 
Trustees of NPBC serve as directors of that company at all times. 
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REMUNERATION OF KEY MANAGEMENT PERSONNEL 

The trustees consider the key management personnel of the church to be the Ministers and any 
employed senior operational staff who have responsibility for the day-to-day leadership and oversight 
of the Church’s activities. During the year this included the Senior Minister and Associate Minister. 

Ministers are Charity Trustees by virtue of their role and are remunerated in accordance with clause 
9.2.7 of the Church’s constitution, which permits a minister to receive a stipend and reasonable 
allowances. The level of stipend and the nature of associated allowances are reviewed annually 
alongside the Church’s budget, making reference to external guidance issued by the Baptist Union, to 
CPI and to relevant regional cost indices (such as rental and utility price data), to ensure remuneration 
remains fair, reasonable and consistent with the Church’s charitable purposes. 

No other charity trustees received any remuneration for their role as trustees. Trustees are entitled to 
reclaim reasonable expenses incurred while carrying out their duties, although no material trustee 
expenses were claimed during the year. 

The Church had no bonus, incentive, or performance-related pay arrangements, and no loans or other 
taxable benefits were made to any key management personnel. 
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POLICIES & RISK MANAGEMENT 

PUBLIC BENEFIT POLICY 

In planning and managing activities for the year the trustees pay due notice to the Charity 
Commission’s guidance on public benefit. The church’s activities are offered to those interested and 
in need and are not restricted by ethnicity, gender, sexual orientation, or religious belief. The trustees 
attempt to make sure that its building and activities are as accessible as possible. It is part of the 
church’s objectives to provide services open for all people in the community. In this way the church 
provides benefit to its own members, but also to the wider community we serve.  

 

POLICY ON GRANTS AND DONATIONS BY THE CHURCH 

The Church adopted its current policy on grants and donations in 2004. In summary: 

Policy Principle Summary 

Core denominational 
giving 

The Church maintains regular giving to the Baptist Union Home Mission appeal (via the Central 
Baptist Association) and to BMS World Mission, at the levels recommended by those bodies. 

Tithe on general 
income 

10% of total income is set aside to support other nominated charities agreed by the Church 
Meeting. In 2024 this included Bridgebuilder Trust and the Winter Night Shelter, along with 
one-off gifts to Milton Keynes Hospital and Hope for Romania. 

Event-related giving 
Income from individual events may be designated for charitable partners whose objectives 
align with the Church. 

Internal hardship 
support 

The “Be A Blessing” fund remains available to support church members facing financial 
hardship. 

The Church made donations during 2024 of £31,209 (2023: £54,588). 

 

INVESTMENT POLICY 

The Church holds funds available for investment in liquid assets, primarily cash at bank, to ensure that 
these are available for use in the Church's charitable activities. These funds are held in interest bearing 
deposit accounts with instant access at reputable UK-regulated banking institutions which reflect the 
Church's values and ethos and do not run counter to its aims. During 2023 the church opened a new 
3-month deposit account bearing a significantly higher rate of interest with the Baptist Union 
Corporation Limited. This account has a 3-month notification policy on withdrawals without suffering 
a penalty of the interest that would otherwise have accrued during that period. 

 

RISK MANAGEMENT 

In accordance with the principles outlined in the document produced by the Charity Commission – 
Charities and Risk Management – the Church maintains a Risk Register that is reviewed by the Trustees 
at least annually. It identifies threats to the church on reputational and financial bases. Each threat is 
quantified in terms of the probability of the threat becoming an issue (actually occurring) and the 
severity of the effect of the issue. Both probability and severity are assessed as High, Medium, Low, 
Very Low. Should either probability or severity be rated as High, then mitigating or threat reduction 
processes are put into effect to lower the overall threat level. A monetary sum is held in reserve to 
offset costs associated with risk threats becoming issues. (See Reserves Policy). A summary of the 
principal risks and mitigation / controls in place to manage those risks is presented below. 
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Risk Area Key Risks Mitigation / Controls Oversight 

Governance & 
Compliance 

Inappropriate benefit to trustees; 
activities outside charitable objects; 
gaps in policy framework; legal non-
compliance 

Collective decision-making; declarations 
of interest; written policies; periodic 
review and policy development; access 
to external advice 

Chair of Trustees 

People & 
Safeguarding 

Safeguarding of children, young 
people and vulnerable adults; 
ministerial capacity; succession and 
resilience 

Safeguarding policy and annual review; 
DBS checks; training; pastoral oversight; 
planned staff/volunteer development 

Trustee for 
Safeguarding / 
Chair 

Operational 
Health & Safety 

Fire safety; premises hazards; 
legionella; asbestos; volunteer H&S 
awareness 

Risk assessments; maintenance and 
compliance checks; induction and 
training for volunteers; regular 
monitoring 

Operations 
Manager 

Data Protection 
& IT Continuity GDPR breaches; data loss; IT failure 

Data protection policy; twice-yearly 
data sweeps; cloud-based systems; IT 
support contract 

Operations 
Manager 

Financial 
Resilience 

Insufficient income; dependency on 
limited sources; fraud or financial 
crime 

Financial procedures; multi-person 
authorisation; cashflow monitoring; 
independent audit; giving analysis 

Treasurer 

External & 
Reputational 

Breakdown of relationships with 
community, councils or partner 
organisations 

Clear policies for building use; proactive 
engagement and communication Senior Minister 

Spiritual Health 
& Unity Spiritual discouragement or division Teaching, pastoral care, Life Groups, 

prayer and discipleship Senior Minister 

 

RESERVES POLICY 

The funds held in reserve by the Church are based upon the following criteria considered by the 
Trustees, and with the current sums re-allocated to each area for the 2024 financial year: 

Category Description Amount 

Maintenance of services for 
beneficiaries Commitments to individuals or organisations £6,000 

Redundancy costs for orderly 
close down of charity Employer obligations £62,000 

Funding or loan covenants None £0 

Planned commitments Anticipated deficit in the general fund over the next two 
years following recruitment of an Operations Manager £46,000 

Risk provisions Unmitigated risks identified in the Risk Register (range 
estimate) £15,000 – £30,000 

Total exposure (committed + potential) £129,000 – £144,000 

 

The Reserves Policy is reviewed annually by the Trustees as part of the budget process. Current 
required reserves as identified by the reserves policy total £129,000-144,000. At the end of 2024, the 
church has unrestricted reserves of £128,166 (2023: £124,222). 
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FUNDRAISING POLICY AND RESPONSIBILITIES 

The trustees are responsible for ensuring that all fundraising undertaken in the name of the Church is 
carried out in a way that is consistent with its Christian ethos, in line with Charity Commission guidance 
(CC20), and compliant with relevant legal and regulatory requirements. 

General fund income is raised primarily through voluntary giving by members and friends of the 
Church. The Church does not use external agencies for general fundraising and does not apply pressure 
techniques. Giving is invited through church communications, through a Sunday offering bowl and via 
the Church website (npbc.org.uk), where guidance is provided on ways to give regularly or through 
one-off donations. All giving continues to be voluntary and is treated respectfully and confidentially. 

In relation to the building project, the Church engages two self-employed fundraising executives who 
support applications to grant-making bodies, trusts and potential philanthropic partners. They act 
under the oversight of the Trustees and do not operate on a commission basis. No fundraising is 
outsourced to professional fundraising companies. 

The trustees monitor fundraising activity to ensure that: 

• fundraising remains proportionate to the Church’s charitable purposes 
• donors are treated fairly and transparently 
• safeguarding, confidentiality and GDPR requirements are respected; and 
• no inappropriate pressure is placed on individuals to give 

The Church did not receive any fundraising complaints during the year. 
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FINANCIAL REVIEW 

PERFORMANCE FOR 2024 

Total income, including the building fund, has increased to £1,127,819 (2023: £489,232) which includes 
grant income for the building project of £328,348 (2023: £Nil). Expenditure on achieving its charitable 
objectives increased to £415,848 (2023: £356,288) driven largely by additional costs associated with 
the hall refurbishment programme. We are grateful to all our supporters and volunteers without whom 
this would not have been possible, and to God for His blessings and provision.  

Unrestricted income grew in the year to £296,324 (2023: £291,422) reflecting a continued growth in 
church membership and wider church family but impacted by reduced hall lettings in part related to a 
decision to cease large evening party bookings to ease parking availability and reduce impact on 
nearby residents. The trustees are also pleased to report that the church had another year of positive 
cash generation on the general unrestricted funds of £12,550 (2023: £10,062). 

The Charity ended the year with satisfactory levels of funds. The balance on the Building Fund currently 
stands at £1,122,827 (2023: £802,435) with a further planning application due to be submitted in 2025 
and works on the building currently anticipated to commence in 2026. General reserves are at an 
acceptable level of £121,098 (2023: £117,866) which is in line with the Charity’s reserves policy and 
provides financial strength to weather any financial shocks in the coming year, as well as providing the 
church with the ability to take advantage of opportunities should they arise. 

 

KEY FINANCIAL RISKS AND UNCERTAINTIES 

Area of uncertainty Description Mitigation / management approach 

Income volatility 

Giving continues to be strong but is not 
guaranteed, and the church is currently 
running a planned deficit budget as staffing 
capacity is expanded. Wider economic 
pressures could impact household giving 
levels. 

Regular cashflow forecasting and giving 
analysis; quarterly reporting to trustees; 
teaching and engagement on stewardship; 
targeted reserves maintained to absorb 
short-term fluctuations. 

Staffing cost growth 

The appointment of an Operations Manager 
increases fixed costs at a time of transition, 
while ministerial remuneration is subject to 
national inflation-linked review. 

Multi-year budgeting; staged introduction of 
staffing capacity; periodic review of role 
scope and impact; charity reserves aligned 
to future staffing commitments. 

Compliance & 
safeguarding costs 

Strengthening governance, policy framework 
and training requirements may bring additional 
financial outlay (training, legal advice, policy 
implementation). 

Planning compliance costs within annual 
administrative budgets; seeking subsidised 
support from the Association; using 
volunteer expertise where appropriate. 

Premises risk & 
maintenance 

Health & safety, fire, asbestos, and legionella 
obligations could give rise to unplanned 
expenditure if remedial work is required. 

Active monitoring through risk assessments 
and maintenance plans; building 
contingency within reserves; long-term 
capital maintenance planning. 

Financial crime & 
fraud risk 

Although current fraud controls are strong, 
financial crime legislation around high-value 
donations is tightening in the wider charity 
environment. 

Strengthening anti-financial crime controls; 
trustee training; multi-person payment 
authorisation; external scrutiny via 
independent audit. 

External economic 
climate 

Cost-of-living pressure may affect regular 
giving; inflation increases cost base (utilities, 

Reserves reviewed annually; incremental 
cost control; use of designated funds and 
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Area of uncertainty Description Mitigation / management approach 

insurance, ministry expenses) regardless of 
income stability. 

restricted giving for specific ministries; 
ongoing monitoring of energy and 
contractual costs. 

 

Summary of mitigation approach 

Collectively, the trustees are managing uncertainty by: 

• Holding an appropriate level of free reserves to ensure financial resilience 
• Using forward financial planning to anticipate staffing and ministry developments 
• Building governance capacity (Chair and Operations Manager) to improve oversight 
• Transparent engagement with the church family around giving, mission, and stewardship 
• Regular internal and external scrutiny through accounts oversight and independent audit 
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TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS 

The Trustees are responsible for preparing a Trustees' annual report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). Applicable law requires the Charity Trustees to prepare financial 
statements for each year which give a true and fair view of the state of affairs of the charity and the 
group and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable group for that period. In preparing the financial statements, the Trustees 
are required to: 

• select suitable accounting policies and then apply them consistently 

• observe the methods and principles in the Charities SORP 

• make judgements and estimates that are reasonable and prudent 

• state whether applicable UK accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the Charity and to enable them to ensure that the 
financial statements comply with the Charities Act 2011. They are also responsible for safeguarding 
the assets of the Charity hence taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

 

DISCLOSURE OF INFORMATION TO AUDITOR 

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves 
aware of any relevant audit information and to establish that the charity's auditor is aware of that 
information. The trustees confirm that there is no relevant information that they know of and of which 
they know the auditor is unaware. 

 

DECLARATION 

The Trustees Annual Report was adopted by the board of Trustees on 31 October and signed on its 
behalf by Philippa Lei, Chair of Trustees. 

 

 

Philippa Lei 
Chair of Trustees 

Date:  

Philippa Lei
31 October 2025
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INDEPENDENT AUDITOR'S REPORT 

 

Opinion 

We have audited the financial statements of Newport Pagnell Baptist Church (the 'charity') for the year ended 31 
December 2024, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows, 
and Notes to the Financial Statements, including a summary of significant accounting policies. The financial 
reporting framework that has been applied in their preparation is United Kingdom Accounting Standards, 
comprising Charities SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of 
Ireland' and applicable law (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the charity's affairs as at 31 December 2024 and of its results for the 
year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Charities Act 2011. 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Other matters 

We draw to your attention the fact that the corresponding figures for the year ended 31 December 2023 are 
unaudited. 

We also draw your attention to the fact that a material prior year adjustment has been made impacting the 
corresponding figures for 2023, and the opening net asset and fund position at 1 January 2024. Please see notes 
3 and 12 to the financial statements for further information (set out on pages 26-36). 

 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report 
to you where: 

• the trustees use of the going concern basis of accounting in the preparation of the financial statements is not 
appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a 
period of at least twelve months from the date when the financial statements are authorised for issue. 

 

Other information 

The trustees are responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

We have nothing to report in this regard. 

 

Matters on which we are required to report by exception 

In the light of our knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Trustees' Report. 

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to 
you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of trustees remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

 

Responsibilities of trustees 

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 19), the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 

 

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 152 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 



INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF 
NEWPORT PAGNELL BAPTIST CHURCH  

22 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
charity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the trustees.

• Conclude on the appropriateness of the trustees use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause 
the charity to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business 
activities within the charity to express an opinion on the financial statements. We are responsible for the 
direction, supervision and performance of the charity audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Use of our report 

This report is made solely to the charity trustees, as a body, in accordance with section 144 of the Charities Act 
2011 and regulations made under section 154 of that Act. Our work has been undertaken so that we might state to 
the trustees those matters we are required to state to trustees in an auditors' report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and 
its trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

...................................... 

Michael Emery ACA (Senior Statutory Auditor) 

For and on behalf of Michael J Emery & Co Limited, Statutory Auditor 

22 St John Street 

Newport Pagnell 

Buckinghamshire 

MK16 8HJ 

Date:    31st October 2025 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 

2024 2023 (as restated) 

N
ot

e 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Income 
Donations & legacies 250,436  795,070  1,045,506  231,611  176,530 408,141 
Other trading activities 37,365  1,045  38,410  55,699  3,478  59,177  
Investments 8,523  35,380  43,903  4,112  17,790  21,902  
Other income -  -  -  -  13  13  
Total income 2 296,324  831,495  1,127,819  291,422  197,810  489,232  

Expenditure 
Raising funds 4,376  40,483  44,859  4,745  21,608  26,353  
Charitable activities 303,361  67,627  370,989  292,532  37,403  329,935  
Prior Year LHDC Correction 6 -  -  -  -  (184,464) (184,464) 
Total expenditure 4 307,737  108,110  415,848  297,277  (125,453) 171,824  

Income less expenditure (11,414) 723,385  711,971  (5,855) 323,263  317,408  

Transfers between funds 

Funds transfers 12 407,331  (407,331) - 9,204 (9,204) -  
Total transfers between funds 407,331  (407,331) - 9,204 (9,204) -  

Net movement in funds 395,917  316,054  711,971  3,349  314,059  317,408  

Reconciliation of funds: 

Total funds brought forwards 265,057 810,099 1,075,157 261,708 496,040 757,748 

Total funds carried forwards 660,975  1,126,153  1,787,128  265,057  810,099  1,075,157  
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CONSOLIDATED BALANCE SHEET 
AS AT 31 DECEMBER 2024 

2024 2023 (as restated) 

N
ot

e 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Fixed Assets 
Tangible Assets 6 535,022  241,687  776,710  140,835  239,336  380,172  
Investments 9 - 100 100  - 100 100  
Total Fixed Assets 535,022  241,787  776,810  140,835  239,436  380,272  

Current Assets 
Debtors 10 6,987  17,422  24,410  6,792  5,985  12,777  
Cash at bank and in hand 136,662  1,137,965  1,274,627  124,112  825,968  950,080  
Total Current Assets 143,649  1,155,387  1,299,037  130,905  831,953  962,857  

Creditors: amounts falling 
due within one year 
Creditors: amounts < 1year 11 17,697  271,021  288,718  6,683  261,290  267,972  
Total Creditors: amounts 
falling due within one year 

17,697  271,021  288,718  6,683  261,290  267,972  

Net Current Assets 
(Liabilities) 125,952  884,366  1,010,318  124,222  570,663  694,885  

Total Assets less Current 
Liabilities 660,975  1,126,153  1,787,128  265,057  810,099  1,075,157  

Net Assets 660,975  1,126,153  1,787,128  265,057  810,099  1,075,157  

Funds of the charity 12 
General funds 121,098  - 121,098 117,866  - 117,866 
Assets funds 532,808  - 532,808 140,835  - 140,835 
Designated funds 7,068 - 7,068 6,356 - 6,356 
Restricted funds - 1,126,153  1,126,153 - 810,099 810,099 

Total Funds 660,975  1,126,153 1,787,128  265,057  810,099  1,075,157  

The notes on pages 26 to 36 form part of these accounts 

Approved by the Trustees and signed on their behalf by: 

Philippa Lei 
Chair of Trustees Date: 

Philippa Lei
31 October 2025
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CONSOLIDATED STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2024 

2024 2023 (as restated) 

N
ot

e 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

Net cash from operating 
activities 14 419,671  278,967  698,638  20,334  555,188  575,522  

Cash from investing 
activities 
Purchase of tangible fixed 
assets 6 (415,644) (2,351) (417,995) (14,384) (54,872) (69,256) 

Interest income 8,523  35,380  43,903  4,112  17,790  21,902  
Prior year LHDC correction 6 -  -  -  -  (184,464) (184,464) 
Net cash from investing 
activities (407,121) 33,029  (374,092) (10,272) (221,546) (231,818) 

Changes in cash in the year 12,550  311,997  324,546  10,062  333,642  343,704  

Opening cash and cash 
equivalents 

124,112  825,968  950,080  114,050  492,326  606,376  

Closing cash and cash 
equivalents 136,662  1,137,965  1,274,627  124,112  825,968  950,080  

ANALYSIS OF CASH AND CASH EQUIVALENTS 

01-Jan-2024 
£ 

Cash flow 
£ 

31-Dec-2024 
£ 

Cash on hand 795  392  1,187  
Current accounts 18,953  (3,863) 15,090  
Short term deposit accounts 32,722  110,012  142,734  
Notice deposit accounts 897,610  218,005  1,115,616  

Closing cash and cash 
equivalents 950,080  324,546  1,274,627  
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NOTES TO THE FINANCIAL STATEMENTS 

Note 1 – Accounting policies 

(a) Statutory information

Newport Pagnell Baptist Church is a charitable incorporated organisation (CIO) registered with
the Charity Commission in England & Wales. The registered office and operational address is
Lovat Hall, Silver Street, Newport Pagnell, Buckinghamshire, MK16 0EJ.

(b) Basis of accounting

The financial statements have been prepared under the historical cost convention and in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019) –
(Charities SORP (FRS102)) and the Charities Act 2011.

Newport Pagnell Baptist Church meets the definition of a public benefit entity under FRS 102.

(c) Basis of consolidation

The group financial statements consolidate those of the Charity and its subsidiary undertaking
(see note 9) drawn up to 31 December 2024. The results of the Charity’s non-charitable trading
subsidiary have been incorporated on a line-by-line basis. Surpluses or deficits on intra-group
transactions have been eliminated in full.

(d) Going concern

These financial statements have been prepared on a going concern basis. In the assessment of
the trustees there are no material uncertainties about the charity's ability to continue as a
going concern. The trustees make this assessment in respect of a period of one year from the
date of approval of the financial statements.

(e) Incoming resources

All monetary donations and gifts are included in full in the statements of financial activities
when receivable. The value of services provided by volunteers has not been included.
Donations under Gift Aid, together with the associated income tax recoveries, are credited as
income when donations are receivable. Investment income is recognised when receivable.

(f) Grants recognition

Grants are recognised when the charity becomes entitled to the income, it is probable that the
charity will receive the income, and the income can be measured reliably.

If receipt of a grant is conditional on the charity meeting specified performance criteria, then
the grant is recognised as deferred income until that performance criteria has been fulfilled.

(g) Income from other trading activities

Income from other trading activities comprises income arising from the hire of church
premises to third party users. Income is recognised when use of the premises takes place.

(h) Resources expended

Resources expended are charged in the Statement of Financial Activities on an accrual’s basis,
inclusive of VAT which cannot be recovered.

(i) Tangible fixed assets
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Tangible fixed assets are capitalised at cost and depreciated on a straight-line basis over the 
following estimated useful lives: 

Freehold building (Lovat Hall)  25 years 
Fixtures, fittings, and equipment 5-10 years
Plant and machinery  5-10 years

No value has been attributed to the freehold land on which Lovat Hall stands in view of the 
restrictions placed upon its alternative use by planning consents, its location and condition. 

Assets (or groups of assets) costing less than £500 are not capitalised. 

(j) Debtors

Short term debtors are measured at transaction price, less any impairment.

(k) Cash

is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 30 days.

(l) Creditors

Short term creditors are measured at transaction price.

(m) Pension costs

The Church is an employer participating in a pension scheme known as the Baptist Pension
Scheme (“the Scheme”). The Scheme is a separate legal entity which is administered by the
Pension Trustee (Baptist Pension Trust Limited). The Minister(s) are eligible to join the Scheme,
which is not contracted out of the State Second Pension.

The Scheme, previously known as the Baptist Ministers’ Pension Fund, started in 1925, but was
closed to future accrual of defined benefits on 31 December 2011. Prior to this date the main
benefit provided through the Defined Benefit (DB) Plan was a pension of one eightieth of final
minimum pensionable income for each year of pensionable service together with additional
pension in respect of premiums paid on Pensionable Income in excess of Minimum
Pensionable Income.

From January 2012, pension provision is being made through the Defined Contribution (DC)
Plan within the Scheme. In general, members pay 8% of their Pensionable Income and
employers pay 6% of members’ Pensionable Income into individual pension accounts, which
are operated and managed on behalf of the Pension Trustee by Legal and General Life
Assurance Society Limited. In addition, the employer pays a further 4% of Pensionable Income
(or 3% if the employer is in the segregated DC section) to cover Death in Service Benefits,
administration costs, and an associated insurance policy which provides income protection for
Scheme members in the event that they are unable to work due to long-term incapacity. This
income protection policy has been insured by the Baptist Union of Great Britain with Unum
Limited. Members of the Basic Section pay reduced contributions of 5% of Pensionable
Income, and their employers also pay a total of 5%.

Recovery Plan

In addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan
reveals a deficit the Trustee and the Council agree to a rate of deficiency contributions from
churches and other employers involved in the DB Plan. Following the 2019 valuation a
Recovery Plan was signed in September 2020 under which deficiency contributions are
payable until June 2026. These contributions were broadly based on each employer's
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membership at 31 December 2014 and increase annually in line with increases to Minimum 
Pensionable Income as defined in the Rules. 

On 30th June 2022 the Baptist Pension Scheme signed an agreement with the insurance 
company Just Group (“Just”) to secure DB Plan members’ pension benefits. Just are now 
providing financial backing for all pensions provided through the Scheme’s DB Plan and 
following this transaction, the Scheme no longer has a shortfall. An updated Recovery plan 
was then signed in August 2022 under which recovery contributions from each participating 
employer in the DB Plan reduced to £1 per month from August 2022. This came to an end in 
October 2024 when it was determined that there was no longer a shortfall in the Scheme. 

(n) Fund accounting

Charity law requires the net assets of the Church to be accounted for within a number of funds.

Unrestricted funds

These are funds that can be used in accordance with the Church’s charitable objectives at the
discretion of the trustees.

i. The General Fund – this is the fund through which the general activities of the Church
are recognised.

ii. Designated Funds - these are funds set aside by the trustees out of unrestricted
general funds for specific future purposes or projects. The Church operates the
following designated funds.

• Food4Thought is a day time church service centred around a meal together
• Boys’ Brigade, and Girls’ Brigade (youth organisations)
• Parent & Toddler Group
• MumCo (Monthly meeting for mothers of preschool age children focused on the

mums and with childcare provision)

Restricted funds 

These are funds that can only be used for particular restricted purposes within the Church’s 
objects. Restrictions arise when specified by the donor or when funds are raised for particular 
purposes. The Church operates the following restricted funds. 

i. Income Funds – These are expendable funds of which the Church has the following.
The income and expenditure of these funds is shown in the restricted fund column of
the notes (see note 12).

• The Charity Appeals Fund is used to administer donations payable to institutions
and projects other than those amounts paid from the general fund.

• The Be a Blessing Fund exists to provide help to people in the church family and
wider community in financial need.

• The Buildings Fund exists to administer income and expenditure related to the
Buildings Development Project.

ii. Endowment (capital) Funds – These are permanent funds. The Church has no funds in
this category.
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Note 2 – Analysis of Income 
    2024  2023 (as restated) 

      

N
ot

es
 Unrestricted 

Funds 
£ 

Restricted 
Funds 

£ 

All Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All Funds 

£ 

           
Donations & legacies         
 Gifts from church family  243,108  466,722  709,830   222,778  176,530  399,307  
 Gifts from user-group 

members  6,728  -  6,728   8,833  -  8,833  
 Grants income 3 600  328,348  328,948   -  -  -  
Total Donations & legacies  250,436  795,070  1,045,506   231,611  176,530  408,140  
           
Other trading activities         
 Sale of goods and services  4,404  253  4,657   4,840  952  5,791  
 Income from events  6,845  793  7,638   10,071  2,526  12,597  
 Lettings income  26,116  -  26,116   40,788  -  40,788  
Total Other trading activities  37,365  1,045  38,410   55,699  3,478  59,177  
           
Investments         
 Interest  8,523  35,380  43,903   4,112  17,790  21,902  
Total Investments  8,523  35,380  43,903   4,112  17,790  21,902  
           
Other Income         
 Proceeds from sale of assets  -  -  -   -  13  13  
Total Other Income  -  -  -   -  13  13  
           

TOTAL INCOME  296,324  831,495  1,127,819   291,422  197,810  489,232  

 

 

Note 3 – Analysis of grants Income 

    2024  2023 (as restated) 

    

Unrestrict-
ed Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£  

Unrestrict-
ed Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£ 
           

UK Gov Community Ownership Fund  -  217,348  217,348    -  -  -  
FCC Communities Foundation  -  50,000  50,000   -  -  -  
Milton Keynes City Council  -  56,000  56,000   -  -  -  
Milton Keynes Community Foundation  -  5,000  5,000   -  -  -  
The Boys Brigade - Building Stronger  600  -  600   -  -  -  
            

TOTAL GRANT INCOME  600  328,348  328,948   -  -  -  

 

Of the grants received in restricted funds, these were all for the building project and of this, £43,728 
was spent in the year on revenue costs associated with the project and £284,620 was spent on capital 
expenditure. 
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Included in the deferred income balance of £260,000 was a grant received from The Benefact Trust in 
2023 for the redevelopment of the main church / community centre building. Planning permission is 
expected to be received for this project in 2025 whereupon the conditions for its recognition will be 
met. This grant was incorrectly recognised in income in the 2023 annual accounts and has been 
processed as a prior year adjustment in these accounts. 

Note 4 – Analysis of Expenditure 

Unrestricted Funds  Restricted Funds  
Total 
2024 

£ 

Total 
2023 

(as 
restated) 

£ 

Direct 
activities 

£ 

Support 
Costs 

£ 

Direct 
activities 

£ 

Support 
Costs 

£ 

Costs of generating funds 
Fundraising events 2,976  37  136  2  3,151  3,167  
Direct fundraising costs 1,345  17  39,844  502  41,708  23,186  

Total cost of generating funds 4,322  54  39,980  504  44,859  26,353  

Charitable activities 

Faith & worship activities 
Faith and worship 164,872  14,510  16,961  1,351  197,693  179,473  
Donations and mission 24,439  437  6,769  121  31,767  55,148  

Total faith & worship activities 189,311  14,947  23,730  1,472  229,460  234,620  

Community activities 
Church-led community 
activities 30,142  3,589  11,881  407  46,019  39,040  

Community centre operation 49,782  5,927  29,140  997  85,847  55,972  
Total community activities 79,924  9,516  41,021  1,404  131,866  95,012  

TOTAL CHARITABLE ACTIVITIES 269,235  24,463  64,752  2,876  361,325  329,633  

Governance costs 
Governance activities - 9,663 -  -  9,663  302  

Total Governance costs - 9,663 -  -  9,663  302  

TOTAL EXPENDITURE 273,557  34,181  104,731  3,379  415,848  356,288  

The main activities of the charity are to operate a church according to the principles of the Baptist 
denomination and to operate a community centre for the public benefit. Where expenditure is directly 
attributable to a specific charitable activity then it is directly allocated to that activity (for example 
ministers’ stipends and wages to faith and worship activities). 

The charity operates primarily from a single building in Newport Pagnell that serves the majority of its 
charitable activities from Sunday worship to church-led community groups, community hall lettings 
and operation for other charitable activities such as welcoming guests for the winter night shelter. 
Expenditure that cannot be directly attributed to one specific activity is therefore allocated as follows: 
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Activity Apportionment methodology 

Wages and salaries Based on a time-cost analysis of the roles performed by each staff 
member on an individual basis 

Building costs - floor space 
To determine the total proportion of building costs to be apportioned to 
support costs, the floor area of the offices as a proportion of the whole 
building is used. 

Building costs - activity based 

For costs then apportioned to the main hall and ancillary rooms this cost 
is then initially apportioned between church and community activities on 
a people usage basis (c.300 church users a week of a total 1,200 users) 
and then apportioned between church-led community activities and 
broader community activities based on the number of activities run under 
that banner as a proportion of the total number of activities 

Note 5 – Support Costs 

Generating 
Funds 

£ 
Governance 

£ 

Faith & 
Worship 

£ 
Community 

£ 

Total 
2024 

£ 

Administration 
Wages and salaries 325  - 8,403 5,593  14,322  
IT & telecoms -  -  3,907 2,600  6,507  
Printing, postage, stationery -  -  125  83  209  
Other expenses 233  - 1,793 1,194  3,220  

Total Administration expenses 558  - 14,229 9,471  24,258  

Property 
Utilities -  -  410  273  684  
Repairs & maintenance -  -  1,631  1,086  2,717  
Insurance -  -  148  98  246  

Total Administration expenses -  -  2,190  1,458  3,647  

Governance costs 
Costs of trustee meetings - 288 -  -  288 
Audit & accountancy - 9,375 -  -  9,375 

Total Governance costs - 9,663 -  -  9,663  

TOTAL SUPPORT COSTS 558  9,663  16,419  10,928  37,569  

Included within Governance costs is auditor’s remuneration of £8,400 (2023: £nil). 
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Note 6 – Tangible Fixed Assets 

Land & 
Buildings 

£ 

Land & 
Buildings 

WIP 
£ 

Plant and 
Machinery 

£ 

Fixtures 
Fittings 

and 
Equipment 

£ 
TOTAL 

£ 

Cost 01-Jan-2024 221,785  239,336  27,124  92,641  580,885  
Additions 403,076  2,351  1,570  10,999  417,995  
Disposals -  -  -  -  -  

Cost 31-Dec-2024 624,861  241,687  28,693  103,639  998,881  

Depreciation 01-Jan-2024 139,675  - 16,964 44,075  200,714  
Charge for the year 10,568  - 1,764 9,126  21,457  
Disposals -  -  -  -  -  

Depreciation 31-Dec-2024 150,243  - 18,728 53,201  222,171  

NBV 01-Jan-2024 82,110  239,336  10,160  48,566  380,172  

NBV 31-Dec-2024 474,618  241,687  9,966  50,439  776,710  

Included within Land and Building WIP are monies that have been spent in connection with the Church 
Building Project. These assets are currently under construction and so depreciation has not 
commenced in the year. The refurbishment of the main hall including new roof, windows, hall 
refurbishment and the installation of a solar PV system were all completed in the year and assets were 
therefore added to Land and Buildings in the year and depreciation was commenced in line with the 
policy. 

In 2023 the trustees identified an error in connection with the previous 3 years of financial statements 
whereby expenditure on the Church Building Project had been expensed through the restricted funds 
of the church rather than showing as an asset under construction. The impact of this error was that 
the trustees recognised a gain of £184,464 through the restricted funds as a prior year adjustment and 
are now holding this balance as WIP in Fixed Assets until the project is completed.  

Note 7 – Personnel Costs 

2024 2023 

Ministry 
Staff 

Other 
Staff 

Total 
Staff 

Ministry 
Staff 

Other 
Staff 

Total 
Staff 

Full time 2  1  3  2  1  3  
Part time - 4 4  - 4 4  

TOTAL STAFF NUMBERS 2  5  7  2  5  7  
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2024 2023 (as restated) 
Ministry 

Staff 
£ 

Other 
Staff 

£ 

Total 

£ 

Ministry 
Staff 

£ 

Other 
Staff 

£ 

Total 

£ 

Salaries and wages 61,490  71,019  132,509  57,060  73,158  130,217  
Accommodation costs 31,616  - 31,616 30,386  - 30,386 
National insurance contributions 8,526  4,679  13,205 7,816  4,501  12,318 
Pension contributions 9,321  6,980  16,300 8,654  6,601  15,255 
Annual employment allowance (3,228) (1,772) (5,000) (3,173) (1,827) (5,000) 

TOTAL WAGES & ALLOWANCES 107,724  80,906  188,630  100,743  82,433  183,176  

2024 2023 (as restated) 
Ministry 

Staff 
£ 

Other 
Staff 

£ 

Total 

£ 

Ministry 
Staff 

£ 

Other 
Staff 

£ 

Total 

£ 

Salaries and wages 107,724  80,906  188,630  100,743  82,433  183,176  
Training costs 2,443  - 2,443 2,201  - 2,201 
Travel and other expenses -  -  -  493  - 493 

TOTAL PERSONNEL COSTS 110,167  80,906  191,073  103,436  82,433  185,869  

Two trustees, Mr Peter Young and Rev. Steve Wood, received remuneration in the year in connection 
with their roles as Associate Minister and Senior Minister respectively. They were entitled to receive 
travelling expenses in connection with their roles which were declined except in connection with Mr 
Young’s ongoing studies at Spurgeon’s College in London as he has commenced his Minister in Training 
programme which he is undertaking alongside a Masters in Theology. Other than reimbursement of 
these travel training expenses totalling £2,443 (2023: £2,301), no trustees received any reimbursement 
of expenses in the current year or prior year. The total emoluments received by these two trustees 
was £100,846 (2023: £94,782). 

Except as stated above no trustee or connected person has received remuneration or expenses 
requiring disclosure in addition to the employee costs disclosed above as required by the SORP, certain 
other costs have been classified as personnel costs (including volunteers expenses). No trustee or key 
management personnel received emoluments in excess of £60,000 in either the current or prior year. 

The number of trustees for whom the charity is making pension contributions to a defined contribution 
scheme is 2 (2023: 2) 
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Note 8 – Donations Made 
    2024  2023 (as restated) 

      

 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 
           

Baptist Home Mission  9,225  -  9,225   9,225  -  9,225  
Baptist World Mission  9,225  -  9,225   9,225  -  9,225  
Good News for Romania  1,097  -  1,097   -  -  -  
Milton Keynes Bridgbuilder Trust  3,420  -  3,420   3,420  -  3,420  
Milton Keynes Hospital  1,100  -  1,100   -  -  -  
Practical support in the community  372  6,529  6,901   225  31,343  31,568  
Thrive Uganda  -  -  -   -  544  544  
Welcome MK  -  -  -   275  -  275  
Willen Hospice  -  240  240   -  332  332  
             

TOTAL DONATIONS  24,439  6,769  31,209   22,370  32,218  54,588  

 

Note 9 – Details of Subsidiaries 
    2024  2023 (as restated) 

      

 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 
           

NPBC Development  -  100  100   -  100  100  
            

TOTAL INVESTMENTS  -  100  100   -  100  100  

 

The charity owns 100% of the issued share capital of NPBC Development Limited. The company’s 
registered office address is the same as that of the charity. During the period the subsidiary had total 
income of £15,000 (2023: £50,000) and expenditure of £11,032 (2023: £46,191). All surpluses are 
donated back to the charity at the end of the reporting period under a deed of covenant. 

 

Note 10 – Analysis of Debtors 
    2024  2023 (as restated) 

      

 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£ 
           

Debtors  795  7,777  8,572   1,935  3,971  5,906  
Recoverable Gift Aid  4,826  9,176  14,001   3,556  2,013  5,570  
Prepayments and accrued income  1,366  -  1,366   1,301  -  1,301  
Other debtors  -  470  470   -  -  -  
             

TOTAL DEBTORS  6,987  17,422  24,410   6,792  5,985  12,777  
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Note 11 – Analysis of Creditors 
    2024  2023 (as restated) 

      

 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 
All Funds 

£ 
           

Accounts Payable  4,309  666  4,975   3,617  290  3,907  
PAYE/NI Liability  2,296  -  2,296   2,952  -  2,952  
Pension Liability  -  -  -   113  -  113  
Charity  110  956  1,066   -  1,000  1,000  
Accruals  10,982  9,399  20,381   -  -  -  
Deferred income  -  260,000  260,000   -  260,000  260,000  
             

TOTAL CREDITORS  17,697  271,021  288,718   6,683  261,290  267,972  

 

 

Note 12 – Movement in Funds 

      

Balance at 
01-Jan-

2024 
£ 

Prior year 
adjustment 

£ 

Balance at 
01-Jan-2024 
(as restated) 

£ 
Income 

£ 
Expenditure 

£ 
Transfers 

£ 

Gains 
and 

losses 
£ 

Balance at 
31-Dec-

2024 
£ 

           
General Fund 117,866  -  117,866  282,727  (274,726) (4,769) -  121,098  
Assets 140,835  -  140,835  -  (21,457) 413,430  -  532,808  
Unrestricted Funds 258,702  -  258,702  282,727  (296,184) 408,661  -  653,906  

           
Boys Brigade 641  -  641  7,087  (6,477) (300) -  951  
Food4Thought 1,742  -  1,742  810  (773) -  -  1,779  
Girls Brigade 1,855  -  1,855  2,908  (2,960) 270  -  2,073  
MOPS 434  -  434  1,326  (1,116) 300  -  943  
Parent&Toddler 1,684  -  1,684  1,465  (227) (1,600) -  1,321  
Designated Funds 6,356  -  6,356  13,596  (11,554) (1,330) -  7,068  

           
Total Unrestricted Funds 265,057  -  265,057  296,324  (307,737) 407,331  -  660,975  

           
Charity -  -  -  135  (240) 240  -  135  
Be a Blessing 7,664  -  7,664  2,131  (6,604) -  -  3,191  
Building Fund 1,062,435  (260,000) 802,435  829,229  (101,266) (407,571) -  1,122,827  
Restricted Funds 1,070,099  (260,000) 810,099  831,495  (108,110) (407,331) -  1,126,153  

           

TOTAL FUNDS 1,335,157  (260,000) 1,075,157  1,127,819  (415,848) -  -  1,787,128  

 

Transfers between the Building Fund and the Assets fund relate to expenditure on fixed assets in the 
year that was incurred in line with the objectives of the restricted fund. 

Transfers between the General Fund and the Assets fund relate to expenditure on fixed assets that are 
smaller in nature such as purchase of worship or IT equipment for example. 
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Note 13 – Related Party Transactions 

Transactions with other Baptist bodies 

Newport Pagnell Baptist Church is an independent charity. The custodian Trustee of Lovat Hall is the 
Baptist Union Corporation Limited which is charity number 249635, and which is controlled by the 
Baptist Union Council. No fees are payable for this service. The church is also a member of the Baptist 
Union of Great Britain, and the Central Baptist Association. 

The church incorporated a development company, Newport Pagnell Baptist Church Development 
Limited (company number 11934841), in 2019 with the purpose of undertaking a design and build 
contract for the development of the church building. Certain payments were made to this company in 
connection with that contract. 

The church engage a close relative of a trustee and a close relative of a subsidiary director for 
fundraising services in connection with the Building Development Project. The two individuals have 
the professional skills, competencies and experience to perform these roles as expected. 

          
Unrestricted 

Funds 
£ 

Designated 
Funds 

£ 

Restricted 
Funds 

£ 

Total  
2024 

£ 

Total  
2023 

(as restated) 
£ 

            
Subscription to Baptist Union of Great Britain 1,075  -  -  1,075  967  
Donations made to the BU Home Mission 9,225  -  -  9,225  9,225  
Donations made to the BU World Mission 9,225  -  -  9,225  9,225  
Insurance provided by Baptist Insurance Coy.PLC 2,659  -  1,555  4,214  2,466  
Payments to Baptist Ministers' Pension Fund 10  -  -  10  12  
Payments to NPBC Development Ltd  -  -  11,032  11,032  46,191  
Payments to fundraising services  - - 26,820 26,820 20,556 

            

TOTAL EXPENDITURE     22,195  -  39,407  61,601  88,642 

 

Note 14 – Reconciliation of net cash from operating activities 

  2024  2023 (as restated) 

  

 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 
 

Unrestricted 
Funds 

£ 

Restricted 
Funds 

£ 

All 
Funds 

£ 

 
        

Net movement in funds  395,917  316,054  711,971   3,349  314,059  317,408  

 
        

Adjustments for:         
Depreciation 6 21,457  -  21,457   16,237  -  16,237  
Interest income  (8,523) (35,380) (43,903)  (4,112) (17,790) (21,902) 
Sale of fixed assets  -  -  -   -  -  -  
(Increase) / decrease in debtors  (195) (11,438) (11,633)  2,652  2,265  4,917  
Increase / (decrease) in creditors  11,015  9,731  20,746   2,207  (3,346) (1,138) 
Increase / (decrease) in def. inc.  -  -  -   -  260,000  260,000  
Total adjustments  23,753  (37,086) (13,333)  16,984  241,129  258,114  

 
        

Net cash from operating activities  419,671  278,967  698,638  
 

20,334  555,188  575,522  
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Newport Pagnell Baptist Church

Trustees Report for the year ended 31 December 2022

The trustees present their report along with the financial statements for the year ended 31 December 2022. This report
and the financial statements comply with the Church's governing document, applicable law and the requirements of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1 January 2015).

Constitufjon and Objects

Newport Pagnell Baptist Church ("the Church" ) has operated under a constitution dated 18'" July 2017, amended Sii'

February 2021, and is registered with the Charities Commission as a Charitable Incorporated Organisation ("CIO")
(registration number 1175783) operating as a place of worship. The assets and liabilities of the odginal charity under
which the Church operated (registration number 1127416)were transferred to the CIO with effect 1"January 2019.

The primary function of our church is to follow Christ's example of serving our community, presenting people with the
Christian gospel and enable them to live out their faith as part of our Church and in their everyday living. We believe in
the one true God who lives eternally in 3 persons —Father, Son, and Holy Spirit.

Aligned to this is our church vision statement:

To live out God's love as we grow together as a family of disciple makers.

And our church values:
We are family
We are Bible-centred
We are Spirit-led
We are courageous in mission
We are generous
We are for everyone

As God's people, seeking to do life and faith together, our greatest challenge and opportunity is to find the appropriate
balance between being an organisation that exists primarily for its members, and one that exists primarily for those who
are not its members.

The address of the Church, where the trustees may be contacted, is Lovat Hall, Silver Street, Newport Pagnell,
Buckinghamshire MK16 OEJ.

Organisation

Although a member of the Baptist Union of Great Britain, Newport Pagnell Baptist Church is (like most British Baptist
churches) an independent charity. The ultimate control of the Church is vested in the Church members. At the end of
2022, the Church had 180 (2021 —172) members. The members meet at least five times a year to discharge their
business responsibilities.

Day to day management of the Church's affairs is performed by the Minister and Elders. The church ceased to operate
a diaconate from 19'" April 2021 as approved by a Special Church Members Meeting. The number of Elders is
determined by the Church Members' Meeting from time to time.

The Ministers are employees of the Church, having been appointed by a Special Church Members' Meeting. The
appointment is open-ended, but terminable by notice on either side.

The following continued to serve as Trustees during 2022 continuing their period of office:

Steve Wood
Peter Young
Emma Beaney

Senior Minister

Associate Minister
Elder
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Keith Bedford
Jonathan Longhurst
Margaret Mulwa

Andrew Brown

Sue Winship
Alex Millington

Elder (term expired 25'" April 2022)
Elder (term expired 25'" April 2022)

Elder
Elder
Elder
Elder (appointed 25'" April 2022)

Public benefit policy

In planning and managing activities for the year the trustees pay due notice to the Charity Commission's guidance on
public benefit. The church's activities are offered to those interested and in need and are not restricted by ethnicity,
gender, sexual orientation or religious belief. The trustees attempt to make sure that its building and activities are as
accessible as possible. It is part of the church's objectives to provide services open for all people in the community. In
this way the church provides benefit to its own members, but also to the wider community we serve. This policy has
been evident in practice as the church is playing a leading part in WelcomeMK.

Activities

Overvievv: entering a season of transition

2022 marks the first recognised stage in a season of transition for Newport Pagnell Baptist Church.

It was a full year without COVID. Whilst that alone is a very welcome statement, it also became clear that the impact of
the pandemic will be with us for some time to come. Patterns of attendance, engagement and expectations of church
have significantly changed. We have also become aware of those —inside and outside our church community —for
whom the effects of the pandemic are still being felt, both mentally and emotionally.

The last 18 months have seen rapid change in the make-up of people who would consider themselves to be part of
the Newport Pagnell Baptist Church family. The impact of this has been broadly positive with many of them being
families, the bringing of an array of new experiences and gifting, and the vibrancy that continued growth brings to
Sunday services, Life groups, social events, and all other aspects of church life. However, with such rapid change,
there is also disruption and discomfort. It is often remarked that people 'don't know many of the people anymore',
processes that used to work are sometimes no longer fit for purpose; and new people doing things in new ways takes
time to become accustomed to.

We embedded a new leadership team, including the settling in of Associate Minister Peter Young, who joined in 2021.
As the team of Pastors and Elders has formed, they have begun to get to grips with activities and initiatives, identifying
gaps and seeking to grow new leaders wherever possible. This has been a distinct challenge, particularly in
encouraging people to take on leadership roles, even if very specific in their remit. As we look ahead this is
something we must resolve if we' re to have the impact in our community we feel called to.

We have progressed with the building development project and, at the end of the year, remained on track to begin
building the first phase in Spring 2024. The closer we get to beginning the build, the greater the scale of the project is
apparent, both in terms of the project itself and the cultural impact it will have. This, coupled with the small but not
insignificant ongoing shortfall in giving to our general fund, represents a significant financial ask; one that the church
family have responded to with mixed impact. All regular giving and capital appeal targets have been achieved to date
for the building development, but it is imperative that we also see a balanced General fund budget in 2023 to avoid
difficult decisions in the future.

All of the above, and more, was recognised as the church reached its 50'" anniversary in December. This provided a
special opportunity to look back and celebrate the individuals, key moments and progress made in those 50 years, as
well as to look forward to the next 50 years, knowing that we must continue to keep our eyes fixed on God as we adapt
to the needs of a changing church and changing community.
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Living out God's love

We were pleased to welcome back guests from Winter Night. Shelter MK this year, following the suspension of our direct
support due to the pandemic. Once again, from November, a team of church and community volunteers came together
to host those who would otherwise be sleeping rough during the winter months. The church's kitchen has also been
used on an ongoing basis for volunteers to prepare food for the guests, which is then used in other locations.

Our support of the Afghan evacuees also continued throughout 2022, as NPBC maintained its leadership of the
WelcomeMK umbrella organisation that co-ordinated volunteer, church and charitable support to approximately 300
evacuees living across two hotels in Milton Keynes. The level of support required in the first six months of the year was
considerable, and we were grateful for the increased leadership from the Home Office and Local authorities as the year
progressed. The highlight has undoubtedly been to see Afghan families move on from the hotel accommodation into
their own homes, two of which WelcomeMK was privileged to prepare and furnish for them. By the end of the year,
needs had thankfully begun to change and the majority of our work, integrated with that of other stakeholders, became
focused on pastoral care and integration.

As a church family, we continue to bring most of our care and support for one another through our network of Life
groups, and a central team dedicated to both care and prayer. This continues to work well for us, remaining core to who
we are and something we know has been helpful in bringing others to become part of the church family. Sadly, this year
has also seen an increase in more deeply rooted family issues, especially those centred around mental and emotional
issues. The pressures upon the NHS mean that we continue to seek out partnerships with expert counselling services
in particular.

Unfortunately, this year, the pre-school that had used the building for a number of years had to close its doors due to
no longer being financially viable. Whilst not formally led by the church, this was a difficult decision, and we are grateful
to those who helped manage the process.

Also notable in 2022 was:
- our continued work with children through school activities (Easter Cracked) and alongside other churches in delivering

our annual 'Holiday' Club. These two activities alone brought almost 500 children into the church building to experience
interactive and educational sessions.

- our continued role as both church and a community venue and facility, providing social connection and recreation. We
remain home to over 30 regular user groups, benefitting everyone from babies to the elderly, and are visited by more
than 1,200 people a week. This includes regular availability and support for NHS Blood Donor and NHS Baby Clinic
sessions.

Grow together as a family ofdisciple-makers

Headlines:

This year has finally seen us return to being church family as we know it, settling back into a routine but also using the
opportunity to adapt to a changing church and context. Our two Sunday services, each with similar content but delivered
in a slightly different style, are both thriving and seeing growth. The additional opportunity to come together once a
month as a whole church family has also benefitted integration, albeit in line with the experience of other churches,
'regular' attendance is now nearer to two Sundays a month than three. Our collective worship and prayer is maturing,
and importantly, we were also blessed to share in 10 baptisms over the course of the year, with baptism services already
scheduled for 2023.

Church online continues and has developed a predominantly older, small but meaningful congregation for whom this
remains their main connection with church life. It also allows those who miss a Sunday to catch up on the message and
is integrating online engagement and teaching as a core part of our church life.

Life groups moved from a hybrid style of meeting (in person and online) to predominantly meeting face to face and, with
in-house materials being used across many groups, we have been able to journey together on a number of topics. Whilst
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we are seeing some groups thrive, others are finding it more challenging and it will be a core part of our focus in 2023
to review and enhance the current make-up, dynamic and provision of groups.

Driven by the additional resource and focus of the Associate Pastor, children's and youth activities continue to grow and
are gradually becoming more integrated. This enables a more holistic offering to children and youth, as well as working
towards greater use of shared resources.

With a changing church dynamic, we have worked hard to create more social 'events' where people can integrate and
build relationships. In a post-pandemic world, it has been a challenge to do this in a way which includes all
demographics, and we continue to work towards the right mix of age or life-stage appropriate groups, as well as those
which can incorporate anyone.

Summary

It has been a largely positive year driven by numerical growth and the early signs of deepening engagement.
However, we are undoubtedly in a transition phase and will need to work hard to build team, adapt established ways of
working, and refresh activity whilst taking everyone with us.

~ We have worked hard to maintain a sense of shared faith and community in a changing dynamic and must be
intentional to ensure ongoing integration of the old and new.

~ We are still struggling to recruit people into leadership positions. This is placing significant weight on the work of the
two pastors, staff and existing leadership teams. As well as responding to this, we will need to think about succession
planning for staff roles in particular.

~ We are continuing to adapt and learn new ways of connecting and sharing the Good News of Jesus. As we look
ahead to 2023, we will need to explore how we do more of this across our community.

~ We are progressing with a significant building project that has the potential to be an incredible tool for the church
and community, but demands a lot of time, energy and financial resource.

~ We have been at the heart of Milton Keynes' response to the arrival of the Afghan evacuees, and core to the support
of the homeless in our community.

We thank God for the love and grace He has shown us over these 12 months. As we look ahead to 2023, we pray that
we might show courage in stepping out to follow Jesus in every aspect of our lives, genuinely living out God's love to
one another and to the wider community.

Financial Policies and Responsibilities

Risk Management

In accordance with the principles outlined in the document produced by the Charity Commission —Charities and Risk-
the Church maintains a Risk Register that is reviewed by the Trustees at least annually. It identifies threats to the church
on reputational and financial bases. Each threat is quantified in terms of the probability of the threat becoming an issue
(actually occurring) and the severity of the effect of the issue. Both probability and severity are assessed as High,
Medium, Low, Very Low. Should either probability or severity be rated as High, then mitigating or threat reduction
processes are put into effect to lower the overall threat level. A monetary sum is held in reserve to offset costs associated
with risk threats becoming issues. (See Reserves Policy)

Policy on grants and donations by the church

The Church adopted its current policy on grants and donations in 2004. In summary:
The Church should maintain its level of giving to the Baptist Union of Great Britain Home Mission appeal (channelled
through the Central Baptist Association) and the BMS World Mission general appeal at the levels recommended by
those charities. As their names imply the former concentrates its activities in this country whereas the latter is focussed
on work outside the United Kingdom.
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1. The Church can donate the equivalent of two week's income from members of the congregation to charities
nominated and agreed by the church meeting.

2. Income or profits from specific events may be donated to charities whose objectives are closely aligned to those
of the Church.

3. The Be A Blessing Fund (previously known as the Fellowship Fund) continues to be open to receive funds for
the benefit of members of the Church family in financial need.

The Church made donations during 2021 of F29,641 (2020: F40,524). Both figures include the Be A Blessing Fund.

Investment Policy

The Church holds funds available for investment in liquid assets, primarily cash at bank, to ensure that these are
available for use in the Church's charitable activities. These funds are held in interest bearing deposit accounts with
instant access at reputable UK-regulated banking institutions which reflect the Church's values and ethos and do not
run counter to its aims.

Reserves Policy

The funds held in reserve by the Church are based upon the following criteria considered by the Trustees, and with
the current sums re-allocated to each area for the 2022 financial year:

1. Maintenance of services for beneficiaries —Commitments to individuals or organisations - f7,000
2. Maintenance of services for beneficiaries —Employer obligations - F20,000
3. Funding or loan covenants —None - EO

4. Defined Benefit Pension Scheme —Employer debt obligation - FO
5. Various unmitigated risks identified in Risk Register - 836,000
6. The redistribution of remaining funds above these amounts will be determined by the Church Membership, in

line with the charity objectives

The Reserves Policy is reviewed annually by the Trustees as part of the budget process.

Financial Review

Total income, including the building fund, has increased to F659,107 (2021: f300,856) and expenditure on achieving its
charitable aims 8364,670 (2021: f349,367). We are grateful to all our supporters and volunteers without whom this
would not have been possible, and to God for His blessings and provision.

Income during 2022 continued to recover in terms of lettings and the transfer of weekly donors to regular standing orders
and additional donors joining the Church Family.

2022 expenditure includes first full year costs of an Associate Minister who came into post in June 2021. It also reflects
the costs of Architects fees as they prepare plans etc.

The Charity ended the year with satisfactory levels of funds. The Building Fund stands at F490,837 (2021: 6209,410)
which sets the Charity up well at this stage of its building development plans. General reserves are at an acceptable
level of f111,279 (2021: f126,962) which is following the Charity's reserves policy and provides financial strength to
weather any financial shocks in the coming year, as well as affording the ability to take advantage of opportunities should
they arise.

Trustees' responsibilities in relation to the financial statements

The Trustees are responsible for preparing a Trustees' annual report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Applicable law requires the Charity Trustees to prepare financial statements for each year which give a true and fair
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view of the state of affairs of the charity and the group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable group for that period. In preparing the financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently
~ observe the methods and principles in the Charities SORP
~ make judgements and estimates that are reasonable and prudent
~ state whether applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011. They are also responsible for safeguarding the assets of the Charity hence taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Declaration

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature: ~ r-

Full Name: Stephen Paul Wood
Position: Chair

,. 2.z~
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Statement of Financial Activities as at 31st December 2022
(including income and expenditure account)

Unrestricte
d Funds

Restricted
Income
Funds

2022
Unfestncte

d Funds

Restricted
Income
Funds

2021

Income and endowments from
Donations and legacies
Charitable Activities

Other trading activities
Investments

180,064
19,017
34,641

559

415,451
2,935

172
1,639

595,514
21,952
34,813
2,198

172,342
6,153

22,445
21

99,499
377

0
17

271,842
6,531

22,445
38

Total 234,281 420,197 654,477 200r962 89,894 300,856

Expenditure on:
Raising funds
Charitable activities
Other

1,545
246,003

16,614

7,206
86,282

0

8,751
332,285

16,614

28
224,374

20,061

2
104,902

0

30
329,275
20,061

Total

Net income/expenditure +I-

Net gains/losses on
investments

Net income/expenditure
Extraordinary Items
Transfers between funds
Other recognised
gains/losses
Other ains/(losses
Net Movement in Funds

264,162

-29,882

-29,882
0

48,099

31,800
50,017

93,489

326,708

326,708
0

%8,099

278,609

357,651

296,826

296,826
0
0

31,800
328,626

244r463

%3r501

%3r501
0

14,437

15,600
-13,464

%,010 %8,510

Rr010
0

-14,437

%8,510
0
0

0 15,600
-18+7 -32,910

104,904 348,367

Reconciliation of Funds
Total funds brought forward

Total funds camed forward

211,345

261,363

217,486

496,095

428,832

757,458

224,809

211,345

236,933 461,742

217,486 428,832

All activities of the charity are considered to be ongoing.
The accompanying accounting policies and notes form an integral part of these financial statements.
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Restricted
Unrestricte

d Funds
Income
Funds

2022
R trict d

Unrestricte
d Funds

Income
Funds

2021

Fixed assets
Tangible assets
Investments
Total fixed assets

142,689
0

142,689

0
100
100

142,689
100

142,789

110,270
0

110,270

0
100
100

110,270
100

110,370

Current assets
Debtors
Cash at bank and in hand
Total current assets

9,305
113,908
123,214

8,099
492,468
500,567

17,404
606,376
623,780

7,421
134,991
142,412

8,453
209,168
217,820

15,873
344,159
380,032

Liabilities
Creditors: amounts falling due
within one year
Defined Benefit pension
scheme liability

Total current liabilities

Net current assetslliabilities

4,539 4,571

4,539 4,571

118,674 495,995

9,111

9,111

614,670

31,800

41,338

101,078 217,388

9,770

31,800

41,5'70

318,482

Total Net Assets 261,363 496,095 757,458 211,345 217)488

The funds of the charity:

Restricted Income Funds
General Fund

Designated Funds
Pension Reserve

111,728
149,635

0

496,095 496,095
111,728
149,635

0

126,992
116,154
-31,800

217,486 217,486
126,992
118,154
-31,800

Total charity funds 261,363 496,095 757,458 211,345 217,488 428,832

Signed on behalf of all of the Trustees Print Name

Alex Millington

Date of A proval

Cl ~I Cl l
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Notes forming part of the financial statements.

Note 1 Accounting policies

(a) Basis of accounting The financial statements have been prepared under the histodical cost convention
and in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) —(Charities SORP
(FRS102)) and the Charities Act 2011.

Basis of consolidation The group financial statements consolidate those of the Charity and its subsidiary
undertaking (see note 7) drawn up to 31 December 2022. The results of the Charity's non-charitable trading
subsidiary have been incorporated on a line-by-line basis. Surpluses or deficits on intra-group transactions
have been eliminated in full.

(C) Going concern These financial statements have been prepared on a going concern basis.

Incoming resources All monetary donations and gifts are included in full in the statements of financial
activities when receivable. The value of services provided by volunteers has not been included. Donations
under Gift Aid, together with the associated income tax recoveries, are credited as income when donations
are receivable. Investment income is recognised when receivable.

(e) Resources expended Resources expended are charged in the Statement of Financial Activities on an
accrual's basis, inclusive of VAT which cannot be recovered.

Tangible fixed assets Tangible fixed assets are capitalised at cost and depreciated on a straight-line basis
over the following estimated useful lives:

Freehold building (Lovat Hall)
Fixtures, fittings, and equipment
Plant and machinery

25 years
5-10 years
5-10 years

(g)

No value has been attributed to the freehold land on which Lovat Hall stands in view of the restrictions
placed upon its alternative use by planning consents, its location and condition.
Assets (or groups of assets) costing less than f500 are not capitalised.

Debtors Short term debtors are measured at transaction price, less any impairment.

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than 30 days.

Creditors Short term creditors are measured at transaction price.

Pension costs The Church is an employer participating in a pension scheme known as the Baptist Pension
Scheme ("the Scheme" ). The Scheme is a separate legal entity which is administered by the Pension
Trustee (Baptist Pension Trust Limited). The Minister(s) are eligible to join the Scheme, which is not
contracted out of the State Second Pension.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the
Scheme. In general, members pay 8% of their Pensionable Income and employers pay 6% of members'
Pensionable Income into individual pension accounts, which are operated and managed on behalf of the
Pension Trustee by Legal and General Life Assurance Society Limited. In addition, the employer pays a
further 4% of Pensionable Income (or 3% if the employer is in the segregated DC section) to cover Death
in Service Benefits, administration costs, and an associated insurance policy which provides income
protection for Scheme members in the event that they are unable to work due to Iong-term incapacity. This
income protection policy has been insured by the Baptist Union of Great Britain with Unum Limited.
Members of the Basic Section pay reduced contributions of 5% of Pensionable Income, and their employers
also pay a total of 5%.

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan
within the Scheme. The main benefits for pre-2012 service was a defined benefit pension of one eightieth
of Final Minimum Pensionable Income for each year of Pensionable Service, together with additional
pension in respect of premiums paid on Pensionable Income in excess of Minimum Pensionable Income.
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The Scheme, previously known as the Baptist Ministers' Pension Fund, started in 1925, but was closed to
future accrual of defined benefits on 31 December 2011.

Actuarial valuation as at 31 December 2019

A formal valuation of the DB Plan as at 31 December 2019 was carried out by a professionally qualified
Actuary using the Projected Unit Method. At the valuation date the market value of the DB Plan assets was
f298 million, whilst the level of assets needed to pay benefits was f316m, giving a deficit of 818m
(equivalent to a past service funding level of 94%). The Church and the other participating employers in the
DB Plan are collectively responsible for funding this deficit

The key financial assumptions underlying the valuation were as follows

Type of assumption

RPI price inflation assumption

CPI price inflation assumption

Minimum Pensionable Income Increase Adjustment (above CPI)

Pre-retirement assumed investment returns (gilt yield plus 1.75% pa)

% p.a.

3.20

2.70

0.50

2.95

Post retirement assumed investment returns (including benefits matched by the 1.70
insurance policy) (gilt yield plus 0.5% pa)

Minimum Pensionable Income increases (CPI plus 0.5%)

Deferred pension increases (based on RPI)

Pre April 2009

Post April 2009

Pension increases

Based on CPI with an annual floor of 0% and annual cap of 5%

3.20

2.50

2.70

Mortality is assumed in accordance with 80% of the S3NA standard mortality table. Future improvements
projected from 2013 in line with the "CMI 2019 projection with a long-term rate of improvement of 1.75%
p.a. for males and 1.5% p.a. for females with the core smoothing parameter and with additional initial
mortality improvement factor A=0.5%.

The next actuarial valuation of the DB Plan within the Scheme will commence in 2023 to reflect the position
as at 31 December 2022

Recovery Plan

In addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan reveals a
deficit the Trustee and the Council agree to a rate of deficiency contributions from churches and other
employers involved in the DB Plan. Following the 2019 valuation a Recovery Plan was signed in September
2020 under which deficiency contributions are payable until June 2026. These contributions were broadly
based on each employer's membership at 31 December 2014 and increase annually in line with increases
to Minimum Pensionable Income as defined in the Rules.

On 30th June 2022 the Baptist Pension Scheme signed an agreement with the insurance company Just
Group ("Just" ) to secure DB Plan members' pension benefits. Just are now providing financial backing for
all pensions provided through the Scheme's DB Plan and following this transaction, the Scheme no longer
has a shortfall. An updated Recovery plan was then signed in August 2022 under which recovery
contributions from each participating employer in the DB Plan reduced to f1 per month from August 2022.

(k) Fund accounting Charity law requires the net assets of the Church to be accounted for within a number of
funds.

Unrestricted funds These are funds that can be used in accordance with the Church's charitable objectives
at the discretion of the trustees.

i. The General Fund- this is the fund through which the general activities of the Church are recognised.
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Designated Funds - these are funds set aside by the trustees out of unrestricted general funds for
specific future purposes or projects. The Church operates the following designated funds.
~ The fixed assets fund represents the net book value of tangible fixed assets. Each year an

amount representing the movement in the net book value of such assets is transferred to or
from the fund.

~ Boys' Brigade, and Girls' Brigade (youth organisations)
~ Parent & Toddler Group
~ Food4Thought (monthly afternoon service and tea for the elderly)
~ MOPS (Mothers of pre-school age children)

The Development Fund (to finance the future development of the Church's principal purpose)

Restricted funds These are funds that can only be used for particular restricted purposes within the
Church's objects. Restrictions arise when specified by the donor or when funds are raised for particular
purposes. The Church operates the following restricted funds.

Income Funds —These are expendable funds of which the Church has the following. The income
and expenditure of these funds is shown in the restricted fund column of the notes
~ The Charity Appeals Fund is used to administer donations payable to institutions and projects

other than those amounts paid from the general fund.
~ The Fellowship Fund exists to provide help to people in the church family in financial need.
~ The Buildings Fund exists to administer income and expenditure related to the Buildings

Development Project.
Endowment (capital) Funds —These are permanent funds. The Church has no funds in this category.
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Note 2 - Analysis of Income

Unrestricted
Funds

Restricted
Income Funds

2022 Unrestricted Restricted
Funds Income Funds

2021

Donations and legacies
Donations and gifts

Charitable activities

Other

180,064
19,017

434
199,514

415,451
2,935

0
418,386

595,514
21,952

434
617,900

168„753
8,153
4,808

179+18

99,499
877

0

288,25S
8,531

4,308

Other trading activities
Letting of premises

Other trading activities
34,207

0

34,207

0
172
172

34,207
172

34,379

21,728
0

21,728

21,728
0

Investments

Bank interest 559
559

1,839
1,639

2,198
2,198

21
17

88

Total income 234,281 420,197 654,477

Note 3 - Analysis of Expenditure

e
0
Z

Unrestricted
Funds

Restricted
Income Funds

2022 Unrestricted Restricted
Funds Income Funds 2021

Raising funds
Fundraising costs
Fees for Services
Goods for resale

Charitable activites:
Personnel

Wages, stipends & allowances
Other Staffing

Nission
Donations and grants
Other mission

Discipleship
Youth work

Brigades

Other discipleship

Premises
Utilities

Repairs and maintenance

Other premises

Operations
Printing, postage, stationery

Subscriptions and memberships

Other operations

Legal and professional

0
516

1,225

1,741

160,625
49

22,584
4,031

1,433
11,058
4,205

10,871

8,792
9,922

3,201
3,006
5,669

360
245,807

7,063
204

0

7,287

12,022
0

0
0

180

0
0

647
73,352

86,201

7,063
720

1,225

9,028

160,625
49

34,606
4,031

1,433
11,056
4,205

10,871
8,792

10,102

3,201

3,006
6,317

73,712
332,008

0
128

1 120

142,454
8,888

22 213
1,082

8,441
0

3,685

8,944
10,288
7,470

8,?48
8,187
6,871

880

0
123

0

988
23

18,457
0

0
887

2,989

0
0
0

81,681

0
248

1,120
1,888

143,48?
8,912

4Q,871
'I,062

8,441
0

8,585

8,944
10,950
1Q,489

5,748
3 187
8,871

82;291

Other expenditure
Depreciation

Total expenditure

16,614
16,614

264,162 93,48$

16,614
16,614

357,651

20,081

849,887



NEWPORT PAGNELL BAPTIST CHURCH CIO - Year Ending 31st December 2D22

Note 4- Capital Assets

Cost 01-Jan-22
Additions

Transfers between categories
Disposals

Cost 31-Dec-22

Land &
Buildings

148,691
48,439
22,472
-6,995

212,607

Plant and
Machinery

E

91,673
0
0

-66,385
25,288

Fixtures
Fittings and
Equipment

250,304
594

-22,472
-139,155

Totals

490,668
49,033

0
-212,536

89,271 327,166

Dep 01-Jan-22
Depreciation

Transfers between categories
Disposals

Dep 31-Dec-22

-121,191
-4,899

-15,731

6,995
-134,827

-75,806
-1,890

0
62,556

-15,140

-183,401
-9,826
15,731

142,984
-34,511

-380,398
-16,614

0
212,535

-184,477

NBV 01-Jan-22
NBV 31-Dec-22

27,499
77,780

15,867
10,148

66,904
54,760

110,270
142,689

Note 5 - Personnel Costs

The average number of employees during the year was
Full time

Part time

2022 2021
3 3
3 3

The cost of employing these staff was as follows

2022

Salaries and wages
National insurance contributions

Pension contributions

Accommodation costs

Ministry

f
59,831
7,588
6,658

23,365

Preaching
Fees

E

0
0
0
0

Other staff

r.
58,222
-1,389
8,349

0

Total

118,053
6,200

13,007
23,365

97,442 0 63 182 160 625

2021

Salaries arid wages
Nasonal insurance contributions

Pension contltbutkns
Accommodason costs

Ministry

E

42,457
5,778

10,933
20,712

Preaching
Fees

F

200
0
0
0

Other staff

E

58,063
%22

5,818
0

Total

100,720
5,256

16,749
20,712

79 880 200 83 356 143437

Two trustees, Rev Steve Wood and Mr Peter Young' received remuneration in their roles as Senior
Minister and Associate Minister of the Church. Details are included above. They were entitled to
receive travelling expenses which they dedined.

Except as stated above no trustee or connected person has received remuneration or expenses
requiring disclosure in addition to the employee costs disclosed above as required by the SORP,
certain other costs have been classified as personnel costs (including volunteers expenses).

Employee costs as shown above
Travel costs
Training costs
Resettlement Costs

Unrestricted
funds

E

160,625
34
15
0

2022
Restricted

funds
F

0
0
0
0

Total
funds

E

160,625
34
15
0

2021
Total
funds

E

143,437
343
272

6~7

160,674 0 160 674



NEWPORT PAGNELL BAPTIST CHURCH CIO - Year Ending 31st December 2022

Note 6 - Donations Made

2022
Unrestricted Designated Restricted

Funds Funds Funds
f 8

Total

2021

Total

Baptist Home Mission

Baptist World Mission

Milton Keynes Bridgbuilder Trust

Willen Hospice
Thrive Uganda

Winer Night Shelter MK

Practical support in the community

Welcome MK

NPBC Covid Response

9,225
9,225
3,420

0
0
0
0
0
0

0
0
0
0
0
0

714
0
0

0
194

0
0

1,185
0

1,740

6,890
2,013

9,225

9,419
3,420

0
1,185

0
2,454
6,890
2,013

9,000
9,234
3,000
2,719
2,785

254
4,772
8,937

0

21,870 714 12,022 34,606

Note 7 - Fixed Asset Investment

Restricted
Income Funds

E

Total Restricted
2022 Income Funds

E 5

Total
2021

E

Historical cost and net book value 100 100 100

During 2019, the Charity incorporated a subsidiary undertaking, Newport Pagnell Baptist Church Development Ltd.

The carrying value of the investment of F100 (2021: f100) consists of the cost of 100 ordinary shares of 81 each,
being 100% of the issued share capital in Newport Pagnell Baptist Church Development Ltd,

which provides development services to the charity.

Note 8 - Debtors and Creditors

Debtors

P repayments
Recoverable Gift Aid

Debtors control a/c

Unrestricted
Funds

E

1,208
5,505

2,591

Designated
Funds

5
0
0
0

Restricted
Funds

E'

0
3,501

4,598

Total
2022

E

1,208
9,006
7,189

Total
2021

E

1,359
7,819
8,895

9,305 8,099 17,404 18,873

Creditors (due within one year)

Creditors

Pension liability

PAYE/NI liability

Charity

Accrued expenses

Unrestricted
Funds

E

1,907
0

2,525
0
0

Designated
Funds

E

107
0
0
0
0

Restricted
Funds

E

4,041
0
0

530
0

Total
2022

E

6,056
0

2,525
530

0

Total
2021

8
872

1,881
2,883

234
4,320

4,432 107 4,571 9,111 8,778

Creditors (due after one year)

Provisions for liabilities

0 Q

0 0



NEWPORT PAGNELL BAPTIST CHURCH CIO - Year Ending 31st December 2022

Note 9 - Movement in Funds

Fund name Balance at
01dan-22

F

Income Expenditure Transfers
Gains and

losses
E

Balance at
31-Dec-22

E

Unrestricted funds
General fund

BU Pension fund deficit

Designated funds
Bethany

Boys Brigade

Fixed Assets
Food4Thought

Girls Bngade
MOPS

Parent & Toddlers

Restricted funds
Charity

Fellowship Fund

Building fund

NP COVID Response
Thrive Uganda

Welcome MK

TotalFunds

126,992
41,800

1,914
39

110,270
1,888

994
215
837

0
8,064

209,410
2,013

0
0

219,505
0

0

10,250
0

480
1,927

899
1,220

270
3,263

410,935
0

1,185
4,544

654,477

-234, 175
0

0
-10,300
-16,614

%00
-1,983

-474
-217

-203
-1,764

-81,434
-2,013
-1,185
-6,890

QS7,651

-594
0

0
-340

49,033
0
0
0
0

0
-2,568

-48,099
0
0

2,566

0
31,800

31,800

111,728
0

1,914
-351

142,689
1,966

938
640

1,840

68
4,997

490,812
0
0

219

?57,458

Note 10 - Related party transactions

Transactions with other Baptist bodies

Newport Pagnell Baptist Church is an independent charity. The church is in membership of the Central Baptist Association and the
Baptist Union of Great Britain. The Baptist Union Trust Corporation is custodian trustee of Lovat Hall. No fees are payable for this
service.

The church also incorporated a development company, Newport Pagnell Baptist Church Development Limited (company number
11934841),with the purpose of undertaking a design and build contract for the development of the church building. Certain payments
were made to this company in connection with that contract.

Unrestricted Designated Restricted Total Total
Funds Funds Funds 2022 2021

E E f E E

Income

Expenditure

Subscription to Baptist Union of Great Britain

Insurance provided by Baptist Insurance Coy. PLC
Payments to Baptist Ministers' Pension Fund

Payments to NPBC Development Ltd

853
2,166

10,534
65,402
78,955

853
2, 166

10,534
65,402
78,955

803
1,974

10,932
78,784



Newport Pagnell Baptist Church

Independent Examiner's Report to the Trustees of Newport Pagnell Baptist Church

Year ended 31 December 2022

I report on the financial statements for the year ended 31 December 2022, which comprise the statement of
financial activities, statement of financial position and the related notes.

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of the financial statements.

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011
Act and in canying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect: 1.2.3. accounting
records were not kept in respect of the Trust as required by section 130ofthe Act; or the accounts do not
accord with those records; or the accounts do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than

any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independent exatnination. I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper underWnding of
the accounts to be reached.

4&

Coral Tolley-Fletcher FCCA

Chartered Certified Accountant

114 High Street

Cranfield

Bedfordshire

MK43 ODG

23/10/23
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Newport Pagneff Baptist Church

Trustees Report for the year ended 31 December 2021

The trustees present their report along with the financial statements for the year ended 31 December 2021. This report
and the financial statements comply with the Church's governing document, applicable law and the requirements of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(effective 1 January 2015).

Constitution and Objects

Newport Pagnell Baptist Church ("the Church" ) has operated under a constitution dated 18'" July 2017, amended 8"
February 2021, and is registered with the Charities Commission as a Charitable Incorporated Organisation ("CIO")
(registration number 1175783) operating as a place of worship. The assets and liabilities of the original charity under
which the Church operated (registration number 1127416)were transferred to the CIO with effect 1"January 2019.

The primary function of our church is to follow Christ's example of serving our community, presenting people with the
Christian gospel and enable them to live out their faith as part of our Church and in their everyday living. We believe in

the one true God who lives eternally in 3 persons —Father, Son, and Holy Spirit.

Aligned to this is our church vision statement:

To live out God's love as we grow together as a family of disciple makers

And our church values:
We are family
We are Bible-centred
We are Spirit-led
We are courageous in mission
We are generous
We are for everyone

As God's people, seeking to do life and faith together, our greatest challenge and opportunity is to find the appropriate
balance between being an organisation that exists primarily for its members, and one that exists primarily for those who
are not its members.

The address of the Church, where the trustees may be contacted, is Lovat Hall, Silver Street, Newport Pagnell,
Buckinghamshire MK16 OEJ.

Organisation

Although a member of the Baptist Union of Great Britain, Newport Pagnell Baptist Church is (like most British Baptist
churches) an independent charity. The ultimate control of the Church is vested in the Church members. At the end of
2021, the Church had 172 (2020 —168) members. The members meet at least five times a year to discharge their
business responsibilities.

Day to day management of the Church's affairs is performed by the Minister and Elders. The church ceased to operate
a diaconate from 19'" April 2021 as approved by a Special Church Members Meeting. The number of Elders is
determined by the Church Members' Meeting from time to time.

The Ministers are employees of the Church, having been appointed by a Special Church Members' Meeting. The
appointment is open-ended, but terminable by notice on either side.

The following continued to serve as Trustees during 2021 continuing their period of office:

Steve Wood
Peter Young
Emma Beaney

Senior Minister
Associate Minister (appointed 15e June 2021)
Elder (appointed 19'" April 2021)
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Keith Bedford
Jonathan Longhurst
Margaret Mulwa

Dick Parris
Andrew Brown
Des Henderson
Sarah Hutton

Grace Inwood

Matthew Main

Mandy Pateman
Sue Richards
Sue Winship

Elder
Elder
Elder (appointed 19'" April 2021)
Elder (term expired 19'" April 2021)
Deacon - appointed an Elder on 19e April 2021
Deacon (term expired I 9e April 2021)
Deacon (term expired 19e April 2021)
Deacon (term expired 19e April 2021)
Deacon (term expired 19fe April 2021)
Deacon (term expired 19e April 2021)
Deacon (term expired 19fe April 2021)
Deacon - appointed an Elder on 19'" April 2021

Public benefit policy

In planning and managing activities for the year the trustees pay due notice to the Charity Commission's guidance on
public benefit. The church's activities are offered to those interested and in need and are not restricted by ethnicity,

gender, sexual orientation or religious belief. The trustees attempt to make sure that its building and activities are as
accessible as possible. It is part of the church's objectives to provide services open for all people in the community. In

this way the church provides benefit to its own members, but also to the wider community we serve. This policy has
been evident in practice in the last year as the church has played an active part in the Newport Pagnell COVID-19
Response Group and playing a leading part in WelcomeMK.

Activities

Context: a year of perseverance

2021 was a year of continued challenge and change, requiring levels of perseverance we might never have previously
thought possible.

As the year began, we were hoping and praying that COVID-19 would soon become little more than a memory. We
couldn't possibly have expected the year to end with services being postponed or adapted as a new strain of the virus

took hold. In the midst of such challenge, the resilience of those across the church family shone through, albeit the
levels of energy and effort required have clearly taken their toll.

In January, the church was excited to call Peter Young to join as Associate Minister. Having first met with Peter, and
his family having 'visited' the church for an online service in late 2020, he returned to preach 'with a view' in the first
two weeks of the year. The church's decision to call him took place at a Special Church Members' meeting in late
January and there was overwhelming support for his appointment. Peter and his family moved from Norwich to
Newport Pagnell in June and have already begun to establish themselves as a valued part of the church leadership
and wider family.

Outside of this, the year was dominated by three very distinct factors.

Firstly, what we might loosely call 'the return from COVID'. Our hope at the beginning of the year was that 'normality'

would return as the effects of the pandemic reduced. The reality was very different, with a number of 'false dawns', and
the impact of the virus on people's desire / willingness to return being felt at Sunday services and the church's wider
activities. Whilst numbers increased as the year went on, including the arrival of significant numbers of 'new' people,
there is little doubt that the ramifications of a difficult two years will be felt for some time to come.

Secondly, in August, the removal of Western forces from Afghanistan, and the evacuation of 20,000 Afghan nationale
resulted in the arrival of 175 Afghan men, women, and children into a hotel in the town, followed by a further 100
people at another hotel in Milton Keynes. We found ourselves at the heart of the response, which you can read more
about below. It was (and remains) an incredible effort but the impact on the two pastors, as well as key members of the
staff team, should not be underestimated.
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Newport Pagnell Baptist Church

Trustees Report for the year ended 31 December 2021

Third and finally, we took an opportunity to relaunch the church's building redevelopment project in September. Despite
the project being delayed by a year due to the impact of COVID, and costs increasing due to this and other factors, we
remain on track to begin building in Spring 2024.

As we look ahead to 2022, we are optimistic. We have a new leadership team in place; we continue to grow numerically
across almost all areas of church life; we continue to grow our connections with and impact in the community; we have
a solid and improving financial situation; and the building development project is on track. The key risk we must mitigate
is to safeguard the time, focus and energy of the staff team and core volunteers, as we simultaneously seek to rebuild

levels of engagement and serving across the church family.

Living out God's love

As lockdown continued, the church continued in its support of the Newport Pagnell COVID-19 Response group, albeit
the success of the group and its volunteer team from across the community enabled us to step back from the frontline

and increase focus on our extended church family. In October, we were privileged to be asked to hold a memorial
service for the community in conjunction with the town council and involving a significant number of people from across
the town.

The greatest opportunity for us to share God's love with the community came in the form of the evacuees from
Afghanistan. As they arrived at the start of August, the response from the community was overwhelming, initially through
the donation of second-hand clothes, shoes, and toys and then subsequently in offering their time to support their
integration. NPBC was at the heart of this response, acting as the core collection point, co-ordinating the sorting and
distribution of items for the families, arranging social activities —including a high-profile cricket match —and providing

pastoral care. We also managed a significant level of national and local media attention. Within 4 weeks, the response
was formalised and a voluntary umbrella organisation —WelcomeMK - was established by the church, working with

other agencies, churches and charities to co-ordinate the response.

As we look ahead to 2022, we anticipate that WelcomeMK will continue to support several hundred Afghan people as
they remain in hotel accommodation throughout the year.

Our work for the Winter Night Shelter Milton Keynes was suspended due to COVID but we remain committed to the
support of people who would otherwise be sleeping rough during the winter months. A tangible example of this has been
the ongoing preparation of food each week by volunteers working in the church's kitchen.

As a church family, we have worked hard to continue our care and support for one another through our network of Life

groups. During COVID, these groups were extended to include anyone with contact to the church family, and groups
given the role of caring for, and in keeping in touch with both their core and extended membership. Where required,
additional support is provided by a central pastoral care team —a small group made up of some very loving and generous
people. In the main, this has worked well and, in some cases even resulted in those on the fringes re-establishing their
links with the church.

As part of this, there has been significant support forour older generations, many of whom have been isolated throughout
the pandemic. A weekly newsletter continued in the early part of the year, keeping these groups in touch with church
life. As the year went on, a dedicated Sunday Service for older generations —Food4Thought —returned, and a new
group called Wisdom House was established using the town's purpose-built Brooklands Centre as a venue.

Finally, recognising our continued role as both church and a community facility, throughout the various stages of
lockdown we ensured its continued availability for the regular Pre-school, NHS Blood Donor and NHS Baby Clinic
sessions.

Grow together as a family of disciple-makers

Our year began with a continuation of our Sunday online offering for both adults and children. These were, in the main,
pre-recorded and then streamed on a Sunday morning for the different groups. As the year progressed, and services in

person returned, we took the decision to continue with our online services. This has enabled those more cautious
about

Page 3 of 16



returning to maintain their connection with God and the church family, as well as recognising that there are some who
watch regularly who have either moved away or are unable to return in person. It also provides those considering NPBC
as a church, a 'taster' of who we are, albeit the work required for both pastors is significant.

Our 30-minute weekly, magazine style offering of 'Kids Online' for children ran through to July when it was paused
ahead of a return in person. This included both and Easter and Christmas 'special' which was shared with and watched

by the four primary schools in the area.

Our Life groups have continued to meet throughout via Zoom, with some remaining online only, or adopting a hybrid

approach now that we are able to meet in person.

As we have returned, we feel blessed by the role online has played in helping us maintain our faith and community over
a very difficult period. Whilst we are conscious that it has impacted behaviour —for some, it's far easier to 'do' church
when you can watch it at your own convenience —its positive impact outweighs anything more negative.

The return to church in person has certainly not been straightforward. We have had to navigate a series of changing
guidelines to ensure people remained safe; discern the right time to reintroduce singing (a core element of our worship)
and then had to manage a new strain of the virus towards the end of the year. However, the attention to detail and
sensitivity towards how people might be feeling has been fully worth it, exemplified in the numbers that have returned
and continue to return.

As the year drew to a close, our children's and youth activities have begun to develop a new lease of life. Related to
this, our intentional openness towards family life and the integration of children into our Sunday morning worship has
contributed to significant numbers of new people attending the church in the last quarter of the year. This has served as
a real encouragement and, as we look ahead, to 2022, we recognise the need to focus on integrating the old and the
new.

Summary

It has been another challenging year and, although there is a sense of a genuine return, the implications of the pandemic
will be felt for some time to come.

~ We have worked hard to maintain a sense of shared faith and community, but the work required to do this has fallen
on a small number of people. We will need to encourage and release more people to serve in 2022.

~ We have continued to adapt and learn new ways of connecting and sharing the Good News of Jesus. As we
consolidate a return in 2022, we will need to hold onto the desire to do more of this across our community.

~ We have launched a restructured leadership team. We will need to ensure it is fully resourced, equipped and
empowered in 2022,

~ We have responded to the most unexpected of needs in our own community with the arrival of the Afghan evacuees.
We will need to ensure that our ongoing response is sustainable in 2022.

We thank God for the love and grace He has shown us over these 12 months. As we look ahead to 2022, we pray that
we might emerge from the pandemic with a hunger to grow as followers of Jesus, and with a renewed desire to serve
one another and the wider community.

Financial Policies and Responsibilities

Risk Management

In accordance with the principles outlined in the document produced by the Charity Commission —Charities and Risk-
the Church maintains a Risk Register that is reviewed by the Trustees at least annually. It identifies threats to the church
on reputational and financial bases. Each threat is quantified in terms of the probability of the threat becoming an issue
(actually occurring) and the severity of the effect of the issue. Both probability and severity are assessed as High,
Medium, Low, Very Low. Should either probability or severity be rated as High, then mitigating or threat reduction

Page 4 of 16



processes are put into effect to lower the overall threat level. A monetary sum is held in reserve to offset costs associated
with risk threats becoming issues. (See Reserves Policy)

Policy on grants and donations by the church

The Church adopted its current policy on grants and donations in 2004. In summary:
The Church should maintain its level of giving to the Baptist Union of Great Britain Home Mission appeal (channelled
through the Central Baptist Association) and the BMS World Mission general appeal at the levels recommended by
those charities. As their names imply the former concentrates its activities in this country whereas the latter is focussed
on work outside the United Kingdom.

1. The Church should donate the equivalent of two week's income from members of the congregation to charities
nominated and agreed by the church meeting.

2. Income or profits from specific events may be donated to charities whose objectives are closely aligned to those
of the Church.

3. A sum not exceeding 2% of income from members of the congregation should be set aside for charities whose
objectives are closely aligned to those of the Church; currently

4. The Fellowship Fund continues to be open to receive funds for the benefit of members of the Church family in

financial need.

The Church made donations during 2021 of f40,524 (2020: f26,618)). Both figures include the Fellowship Fund.
Also included in these figures are donations made under the '2 weeks' rule.
In 2020 two weeks of offering total was f4,832 and the donated figure was f6,480 (including the Ghana Charity).
In 2021 two weeks of offering total was f5,256 and the donated figure was f3,000.

Investment Policy

The Church holds funds available for investment in liquid assets, primarily cash at bank, to ensure that these are
available for use in the Church's charitable activities. These funds are held in interest bearing deposit accounts with

instant access at reputable UK-regulated banking institutions which reflect the Church's values and ethos and do not
run counter to its aims.

Reserves Policy

The funds held in reserve by the Church are based upon the following criteria considered by the Trustees, and with

the current sums re-allocated to each area for the 2022 financial year:
1. Maintenance of services for beneficiaries —Commitments to individuals or organisations - f7,000
2. Maintenance of services for beneficiaries —Employer obligations - f20,000
3. Funding or loan covenants —None - f0
4. Defined Benefit Pension Scheme —Employer debt obligation - f0
5. Various unmitigated risks identified in Risk Register - f36,000
6. Opportunities to be determined by the Church Membership for further development of the charity objectives

f86,000

The Reserves Policy is reviewed annually by the Trustees as part of the budget process.

Financial Review

The Charity has had another difficult year because of COVID-19 restrictions. Despite this income has increased to
f300,856 (2020: f247, 588) and expenditure on achieving its charitable aims f349,367 (2020: f235,889). We are
grateful to all our supporters and volunteers without whom this would not have been possible, and to God for His

blessings and provision.
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Income during 2021 began to recover in terms of lettings and the continued transfer of weekly donors to regular standing
orders and additional donors joining the Church Family. We again took advantage of the Government's Furlough
Scheme-.

2021 expenditure includes the costs (ongoing and resettlement) of an Associate Minister who came into post in June. It

also reflects the costs of Architects fees as they prepare plans etc.

Despite the consequences of COVID-I9, the Charity ends the year with satisfactory levels of funds. The Building Fund
stands at f209,410 (2020: f232,317) which sets the Charity up well at this stage of its building development plans.
General reserves are at an acceptable level of 5126,962 (2020: F149,745) which is following the Charity's reserves
policy and provides financial strength to weather any financial shocks in the coming year, as well as affording the ability

to take advantage of opportunities should they arise.

Trustees' responsibilities in relation to the financial statements

The Trustees are responsible for preparing a Trustees' annual report and financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Applicable law requires the Charity Trustees to prepare financial statements for each year which give a true and fair
view of the state of affairs of the charity and the group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable group for that period. In preparing the financial statements, the
Trustees are required to:

~ select suitable accounting policies and then apply them consistently
~ observe the methods and principles in the Charities SORP
~ make judgements and estimates that are reasonable and prudent
~ state whether applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity

will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011. They are also responsible for safeguarding the assets of the Charity hence taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Declaration

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature: Q~ ~ad,Q
Full Name: Stephen Paul Wood
Position: Chair

Date: 25th April 2022
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TO THE TRUSTEES OF

NEWPORT PAGNELL BAPTIST CHURCH

('the CIO')

CIO Registration: 1175783

I report to the charity trustees on my examination of the accounts of the CIO for the year ended
31st December 2021 which are set out on the following pages.

Responsibilities and basis of report

As the charity trustees of the CIO you are responsible for the preparation of the accounts in accordance with

the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the CIO's accounts carried out under section 145 of the Act. In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission

under section 145(5)(b) of the 2011Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and fair' view which is not a matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed: Date: 12 May 2022

Paxton Independent Examiners
61a High Street South
Rushden
Northants
NN10 ORA
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NEWPORT PAGNELL BAPTIST CHURCH CIO

Balance Sheet as at 31st December 2021

Unrestricted
Funds

Restricted
Income
Funds

2021
Unrestricted

Funds

Restricted
Income
Funds

2020

Fixed assets
Tangible assets
Investments

Total fixed assets

Current assets
Debtors

Cash at bank and in hand

Total current assets

Liabilities

Creditors: amounts falling due
within one year

Defined Benefit pension scheme
liability

Net current assets/liabilities
Net Assets/liabilities

4 110,269
0

110,269

7,421
134,991
142,412

-9,536

-31,800

101,076
211,345

0
100
100

8,453
209, 168
217,620

-234

217,386
217,486

110,269
100

110,369

15,873
344, 159
360,032

-9,770

-31,800

318,462
428,831

113,834
0

113,834

16,060
152,688
168,748

-10,373

-47,400

110,975
224, 809

0
100
100

5,812
232,564
238,376

-1,543

236,833
236,933

113,834
100

113,934

21,872
385,252
407,124

-11,916

-47,400

347,808
461,742

Total Net Assets

The funds of the charity:

Restricted Income Funds

General Fund

Designated Funds

Pension Reserve

Total chari funds

211,345

126,962
116,183
-31,800

211,345

217,486

217,486

217,486

428,831

217,486
126,962
116,183
-31,800

428,831

224,809

0
149,745
122,464
-47,400

224,809

236,933

236,933
0
0
0

236,933

461,742

236,933
149,745
122,464
-47,400

461,743

Signed on behalf of all of the Trustees Print Name Date of A roval

Stephen Paul Wood 25th April 2022
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NEWPORT PAGNELL BAPTIST CHURCH CIO

Statement of Financial Activities as at 31st December 2021
(including income and expenditure account)

Unrestricted
Funds

Restricted
Income
Funds

2021
Unrestricted

Funds

Restricted
Income
Funds

2020

Income and endowments from:
Donations and legacies
Charitable Activities

Other trading activities

Investments

174,409
3,589

22,943
21

99,638
0

238
17

274,047
3,589

23,182
38

162,161
6,024

15,470
203

62,566
242
746
176

224, 727
6,266

16,216
379

Total 200,962 99,894 300,856 183,858 63,730 247,588

Expenditure on:
Raising funds

Charitable activities

Other

1,147
223,254

20,061

2
104,902

0

1,149
328,156

20,061

338
195,947

17,559

54
21,991

0

392
217,938

17,559

Total 244,463 104,904 349,367 213,844 22,045 235,889

Net income/expenditure +/-

Net gains/losses on investments

Net income/expenditure
Extraordinary Items
Transfers between funds

Other recognised gains/losses

Other sins/losses
Net Movement in Funds

-43,501

0
-43,501

0

14,437

15,600
-13,464

-5,010

0
-5,010

0
-14,437

-19,447

48,510

0
48,510

0
0

15,600
-32,910

-29,986

0
-29,986

42,503

500
13,017

41,685

0
41,685

42,503

-818

11,699

0
11,699

0
0

500
12,199

Reconciliation of Funds
Total funds brought forward 224, 809 236,933 461,742 211,792 237,751 449,543

Total funds carried forward 211,345 217,486 428,831 224, 809 236,933 461,742

All activities of the harity are considered to be ongoing.
The accompanying accounting policies and notes form an integral part of these financial statements.
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Notes forming part of the financial statements.

Note 1 Accounting policies

(a) Basis of accounting The financial statements have been prepared under the historical cost convention
and in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2015) —(Charities SORP (FRS102)) and the Charities Act 2011.

(b) Basis of consolidation The group financial statements consolidate those of the Charity and its subsidiary
undertaking (see note 7) drawn up to 31 December 2021. The results of the Charity's non-charitable trading
subsidiary have been incorporated on a line-by-line basis. Surpluses or deficits on intra-group transactions have
been eliminated in full.

(c) Going concern These financial statements have been prepared on a going concern basis.

(d) Incoming resources All monetary donations and gifts are included in full in the statements of financial
activities when receivable. The value of services provided by volunteers has not been included. Donations under
Gift Aid, together with the associated income tax recoveries, are credited as income when donations are receivable.
Investment income is recognised when receivable.

(e) Resources expended Resources expended are charged in the Statement of Financial Activities on an
accrual's basis, inclusive of VAT which cannot be recovered.

(f) Tangible fixed assets Tangible fixed assets are capitalised at cost and depreciated on a straight-line basis
over the following estimated useful lives:

Freehold building (Lovat Hall)
Fixtures, fittings, and equipment
Plant and machinery

25 years
5-10 years
5-10 years

No value has been attributed to the freehold land on which Lovat Hall stands in view of the restrictions placed upon
its alternative use by planning consents, its location and condition.
Assets (or groups of assets) costing less than 6500 are not capitalised.

(g) Debtors Short term debtors are measured at transaction price, less any impairment.

(h) Cash Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 30 days.

(i) Creditors Short term creditors are measured at transaction price.

(j) Pension costs The Church is an employer participating in a pension scheme known as the Baptist Pension
Scheme ("the Scheme" ). The Scheme is a separate legal entity which is administered by the Pension Trustee
(Baptist Pension Trust Limited). The Minister(s) are eligible to join the Scheme, which is not contracted out of the
State Second Pension.

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the Scheme.
In general, members pay 8'/e of their Pensionable Income and employers pay 6'/o of members' Pensionable Income
into individual pension accounts, which are operated and managed on behalf of the Pension Trustee by Legal and
General Life Assurance Society Limited. In addition, the employer pays a further 4'/e of Pensionable Income (or 3'/e

if the employer is in the segregated DC section) to cover Death in Service Benefits, administration costs, and an
associated insurance policy which provides income protection for Scheme members in the event that they are unable
to work due to long-term incapacity. This income protection policy has been insured by the Baptist Union of Great
Britain with Unum Limited. Members of the Basic Section pay reduced contributions of 5'/e of Pensionable Income,
and their employers also pay a total of 5'/o.

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within the
Scheme. The main benefits for pre-2012 service was a defined benefit pension of one eightieth of Final Minimum
Pensionable Income for each year of Pensionable Service, together with additional pension in respect of premiums
paid on Pensionable Income in excess of Minimum Pensionable Income. The Scheme, previously known as the
Baptist Ministers' Pension Fund, started in 1925, but was closed to future accrual of defined benefits on 31 December
2011.
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A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally qualified
Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation date was f300
million.

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of 618 million As a
result of the valuation, in addition to the contributions to the DC Plan set out above, it was agreed to increase the
standard rate of deficiency contributions from churches and other employers involved in the DB Plan from 11% of
Pensionable Income I Minimum Pensionable Income to be based on a 12% rate from 1 January 2016. The
contributions are based on each churches or other employer's position as at March 2015. Some churches and other
employers that were only involved in the DB Plan for a short period now pay less than 12%. The Recovery Plan
envisages deficiency contributions continuing until 30 June 2026.

During 2005 the trustees decided that all remaining posts should be pensionable from 1 January 2006. All four non-
ministerial employees have opted into this scheme and are enrolled in a Group Stakeholder Pension Scheme with

ReAssure. The contributions charged in the year are shown in Note 3.

(k) Fund accounting Charity law requires the net assets of the Church to be accounted for within a number of
funds.

Unrestricted funds These are funds that can be used in accordance with the Church's charitable objectives at the
discretion of the trustees.

The General Fund —this is the fund through which the general activities of the Church are recognised.
Designated Funds - these are funds set aside by the trustees out of unrestricted general funds for specific
future purposes or projects. The Church operates the following designated funds.

~ The fixed assets fund represents the net book value of tangible fixed assets. Each year an amount
representing the movement in the net book value of such assets is transferred to or from the fund.

~ Boys' Brigade, and Girls' Brigade (youth organisations)
~ Parent & Toddler Group
~ Bethany Centre (lunch club for the elderly)
~ Food4Thought (monthly afternoon service and tea for the elderly)
~ MOPS (Mothers of pre-school age children)
~ The Development Fund (to finance the future development of the Church's principal purpose)
~ NP COVID-19 Response (administered on behalf of the community)

Restricted funds These are funds that can only be used for particular restricted purposes within the Church's
objects. Restrictions arise when specified by the donor or when funds are raised for particular purposes. The Church
operates the following restricted funds.

Income Funds —These are expendable funds of which the Church has the following. The income and
expenditure of these funds is shown in the restricted fund column of the notes

~ The Charity Appeals Fund is used to administer donations payable to institutions and projects other
than those amounts paid from the general fund.

~ The Fellowship Fund exists to provide help to members of the church family in financial need.
~ The Buildings Fund exists to administer income and expenditure related to the Buildings

Development Project.
Endowment (capital) Funds —These are permanent funds. The Church has no funds in this category.
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NEWPORT PAGNELL BAPTIST CHURCH CIO - Year Ending 31st December 2021

Note 2 - Analysis of Income

Unrestricted
Funds

Restricted
Income Funds

2021
Unrestricted

Funds
Restncted

Income Funds
2020

Donations and legacies
Donations and gifts

Charitable activities

Other

174,409

3,589

177,998

99,638
0

238

99,877

274,047

3,589

238

277,875

162,161

6,024

168,185

62,566
242

746

63,554

224,727

6,266

746

231,739

Other trading activities

Letting of premises

Other

22,943

0

22,943

22,943
0

22,943

14,375

1,095

15,470

14,375

1,095

15,470

Investments

Bank interest 21

21

17
17

38
38

203
203

176
176

379
379

Total income 200,962 99,894 300,856 183,858 63,730 247,588
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Note 3 - Analysis of Expenditure

Unrestncted
Funds

Restncted
Income Funds

2021
Unrestricted

Funds
Restncted

Income Funds
2020

Raising funds

Fundraising costs

Goods for resale

Charitable activites

Personnel (see Note 5)
Other Staffing

Donations and grants (see Note 6)
Mission (exc Donations)

Youth work

Discipleship (exc Youth Work)

Utilities

Repairs and maintenance

Premises (exc Utilities & R and M)

Printing and photocopying

Trade subscnptions and membership

Operations (exc P/copy & Sobs)

Designated Funds

Income Funds (exc Donations)

Legal & professional

Buildings (exc Legal and Profes'al)

Other

1,147

0

1,147

142,452

6,821

21,060

522

813

3,861

6,944

9,086

9,351

3,240

3,001

8,505

8,745

19,464

81,661

3,779

1,149
0

1,149

142,452

6,821

40,524

522

813
3,861

6,944

9,086

9,351

3,240

3,001

8,505

8,745

81,661

3,779

338
0

338

104,801

24, 142

7,872

8,259

17,933

4,376

3,020

39

25,505

54

0

2,251

1,403

18,337

392
0

392

104,801

0

26,393
0

7,872

0

8,259

17,933
0

4,376

3,020

0

0

0

1,442

0

43,842

224,401 104,904 329,305 195,947 21,991 217,938

Other expenditure

Depreuation (see Note 4) 20,061

20,061
20,061

20,061
17,559

17,559

0 17,559

17,559

Total expenditure 244,462 104,904 349,366 213,844 22,045 235,889

Note 4 - Capital Assets

Cost 01-Jan-21

Additions

Cost 31-Dec-21

Land &
Buildings

f
140,991

7,700

148,691

Plant and
Machinery

f
91,673

0

Fixtures
Fittings

and
Equipmen

t
f
241,507

8,797

91,673 250,304

Totals

f
474, 171

16,497
490,668

Dep 01-Jan-21

Depreciation

Dep 31-Dec-21

-114,612
-6,580

-121,191

72,239 173,486
-3,567 -9,915

- 75,806 -183,401

-360,337
-20,061

-380,398

NBV 01-Jan-21

NBV 31-Dec-21
26,379

27,499
19,433

15,867
68,022

66,903
113,834

110,269
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Note 5 - Personnel Costs

The average number of employees during the year was

Full time

Part time

2021

2 1/2

3

2020

2

3

The cost of employing these staff was as follows

5 1/2

2021 Ministry Preaching Fees Other staff Total

Salaries & wages

National insurance contributions

Pension contributions

Accommodation costs

42,457

3,281

10,932

20,712

F

200

0
0
0

57,079

1,975

5,816
0

99,736

5,256

16,748

20,712

77,382 200 64,870 142,452

2020 Ministry Preaching Fees Other staff Total

Salanes 8 wages

National insurance contributions

Pension contributions

Accommodation costs

f
22,584

1,124

7,459
12,426

f
0
0
0

0

f
54,721

1,139
5,348

0

f
77,305

2,263

12,807

12,426

43,593 0 61,208 104,801

Two trustees, Rev Steve Wood and Mr Peter Young' received remuneration in their respective
roles as Senior Minister and Associate Minister of the Church. Details are included above. They
were entitled to receive travelling expenses which they declined.

Except as stated above no trustee or connected person has received remuneration or expenses
requinng disclosure in addition to the employee costs disclosed above as required by the SORP,
certain other costs have been classified as personnel costs (including volunteers expenses).

Unrestricted
funds 2021

Restricted
funds 2021

Total funds
2021

Total funds
2020

Employee costs as shown above

Travel costs

Training costs

Resettlement Costs

f
142,452

0
312

6,297

f f
0 142,452
0 0

0 312
0 6,297

f
104,801

53
823
786

149,061 0 149,061 106,463
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Note 6 - Donations Made
Unrestricted

Funds
f

Designated
Funds

f

Restricted
Funds

f
Total 2021 Total 2020

Baptist Home Mission

Baptist World Mission

Ghana Charity

Milton Keynes Bridgbuilder Trust

Willen Hospice

Thrive Uganda

Winer Night Shelter MK

Practical support for members of the
community

Other

9,000

9,000

0

3,000

60

0

0

0

234

0

0

2,659

2,755
254

13,562

9,000

9,234
0

3,000

2,719
2,755

254

13,562

8,650

8,776

4,320

2, 160
0
0
0

2,250

462
21,060 0 19,464 40,524 26,618

Note 7 - Fixed Asset Investment

Restricted
Income Funds

Restricted
Total
2021

Income
Funds

Total
2020

Historical cost and net book value 100 100 100 100

During 2019, the Charity incorporated a subsidiary undertaking, Newport Pagnes Baptist Church Development Ltd.

The carrying value of the investment of f100 (2020: f100) consists of the cost of 100 ordinary shares of f 1 each,

being 100% of the issued share capital in Newport Pagnes Baptist Church Development Ltd,

which provides development services to the charity.

Note 8 - Debtors and Creditors

Debtors

Prepayments

Recoverable Gift Aid

Debtors control a/c

Unrestricted
Funds

f
1,359

5,283

6,695

Designated
Funds

f
0

0

0

Restricted
Funds

f
0

2,536
0

Total 2021

f
1,359
7,819
6,695

Total 2020

f
1,095

18,077

2,700

13,337 2,536 15,873 21,872

Creditors (due within one year)

Creditors

Accrued expenses

Unrestricted
Funds

f
3,448

1,681

Designated
Funds

f
87

0

Restricted
Funds

f

4,554

Total 2021

f
3,535

6,235

Total 2020

f
5,253

6,664

5,129 87 4,554 9,770 11,917

Creditors (due after one year)

Provisions for liabilities
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Note 9 - Movement in Funds

Fund name
Balance at
01 Jan 21

Income
Expenditu

re
Transfers

Gains and
losses

Balance
at 31 Dec

21

General fund

Beth any

Boys' Brigade

Fixed Assets

Food for Thought

Girls' Bngade

MOPS

Parent and Baby

Chanty Donations

Fellowship Fund

LH Development Fund

NP COVID-f 9 Response

Pensions Reserve

149,745

2,065
61

113,834

1,715
-226

367

4,648

0

2,602

232,317
2,012

-47,400

193,472

0

5,487

0

390

1,330
79

204

5,902

17,023

76,969
0

-215,656
-152

-5,948
-20,061

-219
-1,210

-202

-1,014
-5,902

-13,562

-85,440

0

-600

0

440

16,497
0

1,100
0

-3,000

0

0

-14,437

0

0

0

0

0

0

0

0

0

0

0

0

0

15,600

126,961

1,913
40

110,270

1,886
994
244

838
0

6,063

209,409

2,012
-31,800

Total Funds 461,741 300,856 -349,366 15,600 428,831

Note 10 - Related party transactions
Transactions with other Baptist bodies

Newport Pagnell Baptist Church is an independent charity. The church is in membership of the Central Baptist Association and the
Baptist Union of Great Britain. The Baptist Union Trust Corporation is custodian trustee of Lovat Hall. No fees are payable for this
service.

Unrestricted
Funds

6

Designated
Funds

6

Restricted
Funds

6

Total 2021 Total 2020

Income 0 0

Expenditure

Subscription to Baptist Union of Great Britain

Insurance provided by Baptist Insurance Coy. PLC

Payments to Baptist Ministers' Pension Fund

803

1,974

10,932

13,709

803

1,974

10,932

0 13,709

841

1,935

7,518
10,294
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Trustees Report for the year ended 31 December 2020 

1 

The trustees present their report along with the financial statements for the year ended 31 December 2020. This report 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) 
(effective 1 January 2015). 

Constitution and Objects 

Newport Pagnell Baptist Church ("the Church") has operated under a constitution dated 18th July 2017, amended 8th 
February 2021, and is registered with the Charities Commission as a Charitable Incorporated Organisation ("CIO") 
(registration number 1175783) operating as a place of worship. The assets and liabilities of the original charity under 
which the Church operated (registration number 1127416) were transferred to the CIO with effect 1st January 2019. 

unity, presenting people with the 
Christian gospel and enable them to live out their faith as part of our Church and in their everyday living. We believe in 
the one true God who lives eternally in 3 persons  Father, Son and Holy Spirit. 

Aligned to this is our church vision statement: 

 

And our church values: 
- We are family 
- We are Bible-centred 
- We are Spirit-led 
- We are courageous in mission 
- We are generous 
- We are for everyone 

life and faith together, our greatest challenge and opportunity is to find the appropriate 
balance between being an organisation that exists primarily for its members, and one that exists primarily for those who 
are not its members. 

The address of the Church, where the trustees may be contacted, is Lovat Hall, Silver Street, Newport Pagnell, 
Buckinghamshire MK16 0EJ. 

Organisation 

Although a member of the Baptist Union of Great Britain, Newport Pagnell Baptist Church is (like most British Baptist 
churches) an independent charity. The ultimate control of the Church is vested in the Church members. At the end of 
2020, the Church had 168 (2019  170) members. The members meet together at least five times a year to discharge 
their business responsibilities. 

.  

The Minister is an 
appointment is open-ended, but terminable by notice on either side.   

The following continued to serve as Trustees during 2020 continuing their period of office: 

Steve Wood        Senior Minister 
Keith Bedford  Elder 
Jonathan Longhurst Elder 
Dick Parris  Elder 
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Andrew Brown Deacon
Des Henderson  Deacon 
Sarah Hutton  Deacon 
Grace Inwood  Deacon 
Matthew Main  Deacon 
Mandy Pateman Deacon 
Sue Richards  Deacon 
Sue Winship  Deacon 

Public benefit policy 

d by ethnicity, 
gender, sexual orientation or religious belief. The trustees attempt to make sure that its building and activities are as 

. In 
this way the church provides benefit to its own members, but also to the wider community we serve. This policy has 
been evident in practice in the last year as the church has played an active part in the Newport Pagnell COVID-19 
Response Group. 

Activities 
Context: a year of change, challenge, and growth 

2020 was a year like no other and was dominated by the COVID-19 pandemic. As the year began, our new senior 
minister, Steve Wood, was less than 3 months into his new role, and by mid-March, the notion of church and all its 
gathered activities had been stopped for the first time in living memory. The transition required to retain both the inward 
and outward focus of a church in this context was significant. However, the response in both areas was incredible. 

The different initiatives either driven by the church, or that the church took an active role in, are outlined in detail below. 
The very fact that these happened and, in many cases, have continued is commendable, in particular when reflecting 
on the other areas of progress also made over this time. 

In January, the church approved the decision to begin recruitment for an Associate Minister, working through the Baptist 
ress, the church held preliminary interviews with two potential 

candidates in October. One of these, Peter Young, was taken forward and we ended the year awaiting his visit to lead 
 

We have continued to progress the building development project, albeit facing challenges of momentum and fundraising 
driven by the implications of COVID-19. A highlight of the year was the granting of planning permission for the full 
redevelopment of the site, which will now take place in phases and as funding allows. The church ended the year with 
the decision to appoint new architects (switching from Grindleys Architects to Baart Harries Newall (BHN)), based on a 
combination of factors including cost and ongoing project management. The temporary closure of the building also 
provided an opportunity to make some significant improvements to décor and facilities within the building, predominantly 
by volunteers working alone to adhere to lockdown restrictions. 

As both a church and a community facility, despite the building being closed we ensured its continued availability for the 
regular Pre-school, NHS Blood Donor and NHS Baby Clinic sessions.  

Throughout the second half of the year, the church also reviewed its leadership structures and, in November, took the 
decision to move away from two leadership teams  elders and deacons  who came together to form the Trusteeship, 
to one leadership team of elders, all of whom will be trustees. In the year ahead, this will be supported by a concerted 
effort to find places for all those within the church family to serve. It is hoped that this will enhance both the spiritual and 
operational direction of the church. 

As the year went on, and the pandemic continued, attention switched to life after COVID-19. The leadership began 
exploring how it will re-engage those it has lost touch with through lockdown and the loss of gathered worship/activities, 
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as well as seeking to identify opportunities to change its approach or reach new groups within the wider community. 
This work remains ongoing. 

 

In mid-March when lockdown was first introduced across the UK, the church was one of five groups / individuals that 
came together to create the Newport Pagnell COVID-19 Response group. This initiative created a network of c.30 

 specific 
role in communication, financial management, administration (with an extended office team acting as a central co-
ordination point) and distribution  e.g., for c.300 stationery/craft kits sent to local schools for those children in greatest 
need. At this time the church also raised approximately £5,000 towards the COVID-19 Response by a friend and mission 
partner in Uganda. 

Our work for the Winter Night Shelter Milton Keynes continued as normal in the first 3 months of the year, with the 
church providing supervised overnight accommodation and meals to people who would otherwise be sleeping rough 
during the winter months. Each Tuesday, a group of volunteers enabled fifteen guests to spend an evening in the warmth 
of the church with games and television available, facilities to wash and dry their clothing, take a hot shower, enjoy hot 
food and an overnight stay on a comfortabl
permanent accommodation and employment. Whilst this was unable to return from November, the church kitchen has 
provided a space fortnightly for volunteers to prepare food for the al
homeless people.  

As a church family, our primary method of care for one another was through our network of Life groups. These groups 
were extended to include anyone with contact to the church family, and groups given the role of caring for, and in 
keeping in touch with both their core and extended membership. Where required, additional support was provided by a 
central pastoral care team  a small group made up of some very loving and generous people. In the main, this has 
worked well and, in some cases even resulted in those on the fringes re-establishing their links with the church. 

Over the 12 months, notable support has been provided for those of older generations, many of whom have been 
isolated throughout. Our usual offering of the Bethany Lunch Club and the monthly Food4Thought church service and 
afternoon tea were curtailed in March along with everything else. However, a newsletter, including contributions from 
many existing and past church members, as well as a copy of the Sunday service / message for those who want it, has 
been produced and distributed to c.60 households every week without fail.  

In other activities, our MOPs (Mums of Pre-schoolers) group has kept in regular touch with Mums in the community that 
are part of its community; bonfire night packs containing hot chocolate, marshmallows, and sparklers, were created for 
members to share wi

- Facebook group. 

Grow together as a family of disciple-makers 

We started the year continuing to enjoy the opportunities offered by two Sunday services, each with a slightly different 
format and feel, offering different experiences according to preference. When the pandemic hit, we moved immediately 
to online services, pre-recorded, and then streamed on a Sunday morning. This would not have been possible without 
the dedicated and ongoing support of individuals both qualified and experienced in the delivery of video and audio 
production. 

Whilst online services cannot replace the gathered church, we have managed to include many different contributors 
across the months of Church Online, involved in many different ways and we are grateful for all those who have worked 
hard to embrace the technology. We have also built-in regular Zoom meetings, enabling greater interaction and we have 
seen God move in significant ways, despite the format. 

Throughout the year, although there have been times when we might have moved more quickly to increased church 
gatherings in the building, our heart has always been for the safety of our church family. In October, as lockdown began 
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to temporarily ease, we did return to church in the building (alongside Church Online) for a short period of time. This 
was curtailed by the return to lockdown in November. 

At the start of the pandemic, our provision for our children and young people was focused on the occasional family-
oriented Church Online, supported by a regular weekly Zoom call, focused on fun and community. At the start of July, 
we launched Kids Online, a weekly magazine style offering of fitness, games, songs and centred around a Bible story 
imaginatively brought to life. Children are invited to contribute which has served to help them feel part of the wider 
church family. A highlight was 
the four primary schools in Newport Pagnell. 

Life groups have remained a key focus to help people in their walk with God, in particular through such a challenging 
few months. Whilst those groups with young families and people of working ages have struggled to meet regularly at 
times, many of our groups have thrived, finding greater engagement than they might have had otherwise. At key points, 
groups were invited to all share in the same studies, with materials provided by the church and aligned to Sunday 
services. 

involving a lot of quizzes, and the freq
completing.   

Despite the challenges of the situation and the enforced changes in reaching people, it is notable that all of the above 
activities have seen people engage who might never have otherwise walked through the doors of our church or engage 
in some of what is offered. This will be a key concern for us as we (hopefully) return to a sense of normality in 2021. 

Elsewhere, our Churches Together activities have remained strong, with the ministers coming together to record video 
messages to the community at the start of lockdown, and at Easter. Alternative online solutions were found for some of 

eplaced by a downloadable Nativity 
treasure trail. 

Summary 

It has been a challenging year with the nature and shape of church changing beyond recognition. However, there is a 
sense that, somehow, we enter 2021 in a better place. 
We have been reminded that church is the people, not the building. 
We have retained, and possibly even grown, a strong sense of community. 
We have seen people grow in their faith and walk with God. 
We have adapted and learnt new ways of connecting and sharing the Good News of Jesus. 
We have taken opportunities to engage with and show love to the community of which we are part. 
We thank God for the love and grace He has shown us throughout and, as we look ahead to 2021, pray that we will be 
open to His leading as we (hopefully) oversee a return to being a gathered church. We look forward to being able to 
explore new opportunities of service with the arrival during 2021 of our associate minister. The relaxing of Covid 
restrictions should allow us to make progress on raising funds for the first phase of our building redevelopment, with 
start on site currently planned for early 2024. 

Financial Policies and Responsibilities 

Risk Management 

In accordance with the principles outlined in the document produced by the Charity Commission  Charities and Risk  
the Church maintains a Risk Register that is reviewed by the Trustees at least annually. It identifies threats to the church 
on reputational and financial bases. Each threat is quantified in terms of the probability of the threat becoming an issue 
(actually occurring) and the severity of the effect of the issue. Both probability and severity are assessed as High, 
Medium, Low, Very Low. Should either probability or severity be rated as High, then mitigating or threat reduction 
processes are put into effect to lower the overall threat level. A monetary sum is held in reserve to offset costs associated 
with risk threats becoming issues. (See Reserves Policy) 
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Policy on grants and donations by the church

The Church adopted its current policy on grants and donations in 2004. In summary: 
The Church should maintain its level of giving to the Baptist Union of Great Britain Home Mission appeal (channelled 
through the Central Baptist Association) and the BMS World Mission general appeal at the levels recommended by 
those charities. As their names imply the former concentrates its activities in this country whereas the latter is focussed 
on work outside the United Kingdom. 

1. The Church should donate the equivalent of two week's income from members of the congregation to charities 
nominated agreed by the church meeting.  

2. Income or profits from specific events may be donated to charities whose objectives are closely aligned to those 
of the Church. 

3. A sum not exceeding 2% of income from members of the congregation should be set aside for charities whose 
objectives are closely aligned to those of the Church. 

4. The Fellowship Fund continues to be open to receive funds for the benefit of members of the Church family in 
financial need. 
 

The Church made donations during 2020 of £26,618 (2019: £42,001), equal to 10.75% of total income (2019: 8%). 

Investment Policy 

The Church holds funds available for investment in liquid assets, primarily cash at bank, to ensure that these are 
available for use in the Church's charitable activities. These funds are held in interest bearing deposit accounts with 
instant access at reputable UK-regulated banking institutions which reflect the Church's values and ethos and do not 
run counter to its aims. 

Reserves Policy 

The funds held in reserve by the Church are based upon the following criteria considered by the Trustees, and with 
the current sums allocated to each area for the 2021 financial year: 

1. Maintenance of services for beneficiaries  Commitments to individuals or organisations - £7,000 
2. Maintenance of services for beneficiaries  Employer obligations - £20,000 
3. Funding or loan covenants  None - £0 
4. Defined Benefit Pension Scheme  Employer debt obligation - £0 
5. Various unmitigated risks identified in Risk Register - £36,000 
6. Opportunities to be determined by the Church Membership for further development of the charity objectives - 

£86,745 
 

The Reserves Policy is reviewed annually by the Trustees as part of the budget process. 

Financial Review 

The Charity has had a difficult year because of COVID-19 restrictions. Income was significantly reduced to £247,588 
(2019: £525,113 which included £192,370 from a specific building fundraising appeal) and expenditure on achieving its 
charitable activities was £235,889 (2018: £270,191). We are grateful to all our supporters and volunteers without whom 
this would not have been possible, and to God for His blessings and provision.  

Income during 2020 was significantly down mainly due to the building being closed from March onwards. This closure 
affected our lettings income, cash donations generated on a Sunday and our capability to fundraise for our building 
development. We took advantage of the Governments Furlough Scheme. We were appreciative of all those in the 
congregation who set up regular monthly standing orders for the ongoing work of the church. 

2020 expenditure also slightly down partially due to savings in utilities but includes refurbishment work in the main hall 
and stage. 
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Despite the consequences of COVID-19, the Charity ends the year with satisfactory levels of funds. The Building Fund 
stands at £232,317 which sets the Charity up well at this stage of its building development plans. General reserves are 
at an acceptable le
weather any financial shocks in the coming year, as well as affording the ability to take advantage of opportunities should 
they arise.  

Trustees' responsibilities in relation to the financial statements 

The Trustees are responsible for preparing a Trustees' annual report and financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
Applicable law requires the Charity Trustees to prepare financial statements for each year which give a true and fair 
view of the state of affairs of the charity and the group and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable group for that period. In preparing the financial statements, the 
Trustees are required to: 

select suitable accounting policies and then apply them consistently 
observe the methods and principles in the Charities SORP 
make judgements and estimates that are reasonable and prudent 
state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in business. 
 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time 
the financial position of the Charity and to enable them to ensure that the financial statements comply with the Charities 
Act 2011. They are also responsible for safeguarding the assets of the Charity hence taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

Declaration 

. 

 

Signature: 

Full Name:  Stephen Paul Wood 
Position:      Chair 

Date: 



TO THE TRUSTEES OF
NEWPORT PAGNELL BAPTIST CHURCH 

('the CIO') 
CIO Registration: 1175783 

 
 
I report to the charity trustees on my examination of the accounts of the CIO for the year ended 
31st December 2020 which are set out on the following pages. 
 
Responsibilities and basis of report 
 
As the charity trustees of the CIO you are responsible for the preparation of the accounts in accordance with 
the requirements of the Charities Act 2011 ('the Act'). 
 
I report in respect of my examination of the CIO's accounts carried out under section 145 of the Act. In 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept as required by section 130 of the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accou
of an independent examination. 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
Signed:       Date: 
 
 
 
Darren Warren FMAAT 
 
Paxton Independent Examiners 
6 Alfred Street 
Rushden 
NN10 6YS 



Unrestricted 
Funds

Restricted 
Income 
Funds

2020
Unrestricted 

Funds

Restricted 
Income 
Funds

2019

£ £ £ £ £ £

Income from:
Donations and legacies 2 162,161 62,566 224,727 212,655 272,793 485,448
Charitable activities 2 6,024 242 6,266
Other trading activities 2 15,470 746 16,216 38,277 854 39,131
Investments 2 203 176 379 382 152 534

Total 183,858 63,730 247,588 251,314 273,799 525,113

Expenditure on:
Raising funds 3 338 54 392 925 2,100 3,025
Charitable activities 3 195,947 21,991 217,938 204,702 65,489 270,191
Other 3 17,559 0 17,559 13,058 0 13,058

Total 213,844 22,045 235,889 218,685 67,589 286,274

Net income/(expenditure) (29,986) 41,685 11,699 32,629 206,210 238,839
Transfers between funds 42,503 (42,503) 0 14,522 (14,522) 0
Actuarial gains/(losses) on Defined 
Benefit Pension Scheme 500 0 500 25,600 0 25,600

Net Movement in Funds 13,017 (818) 12,199 72,751 191,688 264,439

Reconciliation of Funds
Total funds brought forward 211,792 237,751 449,543 139,041 46,063 185,104

Total funds carried forward 224,809 236,933 461,742 211,792 237,751 449,543

All activities of the charity are considered to be continuing.

The accompanying accounting policies and notes form an integral part of these financial statements.

NEWPORT PAGNELL BAPTIST CHURCH

Statement of Financial Activities for the year ended 31 December 2020
(including income and expenditure account)



Unrestricted 
Funds

Restricted 
Income 
Funds

2020
Unrestricted 

Funds
Restricted 

Income 
Funds

2019

£ £ £ £ £ £

Fixed assets
Tangible assets 4 113,834 0 113,834 82,975 0 82,975
Investment 0 100 100 0 100 100

Total fixed assets 113,834 100 113,934 82,975 100 83,075

Current assets
Debtors 8 16,060 5,812 21,872 9,499 2,360 11,859
Cash at bank and in hand 152,688 232,564 385,252 170,835 235,291 406,126

Total current assets 168,748 238,376 407,124 180,334 237,651 417,985

Liabilities

Creditors: amounts falling due within 
one year

8 (10,373) (1,543) (11,916) (3,617) 0 (3,617)

Defined benefit pension scheme 
liability

(47,400) 0 (47,400) (47,900) 0 (47,900)

Net current assets/(liabilities) 110,975 236,833 347,808 128,817 237,651 366,468

Total assets less current 
liabilities

224,809 236,933 461,742 211,791 237,751 449,543

Total Net Assets 224,809 236,933 461,742 211,791 237,751 449,543

The funds of the charity:

Restricted funds 9 0 236,933 236,933 0 237,751 237,751
General fund 9 149,745 0 149,745 166,674 0 166,674
Designated funds 9 122,464 0 122,464 93,018 0 93,018
Pension reserve 9 (47,400) 0 (47,400) (47,900) 0 (47,900)

Total charity funds 224,809 236,933 461,742 211,792 237,751 449,543

14th April 2021

NEWPORT PAGNELL BAPTIST CHURCH

 Balance Sheet as at 31 December 2020

Signed on behalf of all of the Trustees Print Name Date of Approval
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Notes forming part of the financial statements.

Note 1 Accounting policies 

(a) Basis of accounting The financial statements have been prepared under the historical cost convention 
and in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (effective 1 January 2015)  (Charities SORP (FRS102)) and the Charities Act 2011. 

(b) Basis of consolidation The group financial statements consolidate those of the Charity and its subsidiary 
undertaking (see note 7) drawn up to 31 December 2020. The results of the  non-charitable trading 
subsidiary have been incorporated on a line-by-line basis. Surpluses or deficits on intra-group transactions have 
been eliminated in full. 

(c) Going concern These financial statements have been prepared on a going concern basis.  

(d) Incoming resources All monetary donations and gifts are included in full in the statements of financial 
activities when receivable. The value of services provided by volunteers has not been included. Donations under 
Gift Aid, together with the associated income tax recoveries, are credited as income when donations are receivable. 
Investment income is recognised when receivable. 

(e) Resources expended Resources expended are charged in the Statement of Financial Activities on an 
 basis, inclusive of VAT which cannot be recovered. 

(f) Tangible fixed assets Tangible fixed assets are capitalised at cost and depreciated on a straight-line basis 
over the following estimated useful lives: 

Freehold building (Lovat Hall)   25 years 
Fixtures, fittings,  and equipment   5-10 years 
Plant and machinery    5-10 years 

No value has been attributed to the freehold land on which Lovat Hall stands in view of the restrictions placed upon 
its alternative use by planning consents, its location and condition. 
Assets (or groups of assets) costing less than £500 are not capitalised. 

(g) Debtors Short term debtors are measured at transaction price, less any impairment. 

(h) Cash Cash is represented by cash in hand and deposits with financial institutions repayable without penalty 
on notice of not more than 30 days. 

(i) Creditors Short term creditors are measured at transaction price. 

(j) Pension costs The Church is an employer participating in a pension scheme known as the Baptist Pension 

(Baptist Pension Trust Limited). The Minister(s) are eligible to join the Scheme, which is not contracted out of the 
State Second Pension.   

From January 2012, pension provision is being made through the Defined Contribution (DC) Plan within the Scheme. 

into individual pension accounts, which are operated and managed on behalf of the Pension Trustee by Legal and 
General Life Assurance Society Limited. In addition, the employer pays a further 4% of Pensionable Income (or 3% 
if the employer is in the segregated DC section) to cover Death in Service Benefits, administration costs, and an 
associated insurance policy which provides income protection for Scheme members in the event that they are unable 
to work due to long-term incapacity. This income protection policy has been insured by the Baptist Union of Great 
Britain with Unum Limited. Members of the Basic Section pay reduced contributions of 5% of Pensionable Income, 
and their employers also pay a total of 5%.  

Benefits in respect of service prior to 1 January 2012 are provided through the Defined Benefit (DB) Plan within the 
Scheme. The main benefits for pre-2012 service was a defined benefit pension of one eightieth of Final Minimum 
Pensionable Income for each year of Pensionable Service, together with additional pension in respect of premiums 
paid on Pensionable Income in excess of Minimum Pensionable Income. The Scheme, previously known as the 

2011.  
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A formal valuation of the Defined Benefit (DB) Plan was performed at 31 December 2019 by a professionally qualified 
Actuary using the Projected Unit Method. The market value of the DB Plan assets at the valuation date was £300 
million.   

The valuation of the DB Plan revealed a deficit of assets compared with the value of liabilities of £18 million As a 
result of the valuation, in addition to the contributions to the DC Plan set out above, it was agreed to increase the 
standard rate of deficiency contributions from churches and other employers involved in the DB Plan from 11% of 
Pensionable Income / Minimum Pensionable Income to be based on a 12% rate from 1 January 2016. The 
contributions are based on each churches as at March 2015. Some churches and other 
employers that were only involved in the DB Plan for a short period now pay less than 12%. The Recovery Plan 
envisages deficiency contributions continuing until 30 June 2026. 

During 2005 the trustees decided that all remaining posts should be pensionable from 1 January 2006. All four non-
ministerial employees have opted into this scheme and are enrolled in a Group Stakeholder Pension Scheme with 
ReAssure. The contributions charged in the year are shown in Note 3.  

(k) Fund accounting Charity law requires the net assets of the Church to be accounted for within a number of 
funds.  

Unrestricted funds ives at the 
discretion of the trustees. 

i. The General Fund  this is the fund through which the general activities of the Church are recognised. 
ii. Designated Funds - these are funds set aside by the trustees out of unrestricted general funds for specific 

future purposes or projects. The Church operates the following designated funds. 
 The fixed assets fund represents the net book value of tangible fixed assets. Each year an amount 

representing the movement in the net book value of such assets is transferred to or from the fund. 
 , ations) 
 Parent & Toddler Group 
 Bethany Centre (lunch club for the elderly) 
 Food4Thought (monthly afternoon service and tea for the elderly) 
 MOPS (Mothers of pre-school age children) 
 The Development Fund (to finance the  
 NP COVID-19 Response (administered on behalf of the community) 

Restricted funds These are funds that can only be used for particular restricted 
objects. Restrictions arise when specified by the donor or when funds are raised for particular purposes. The Church 
operates the following restricted funds. 

i. Income Funds  These are expendable funds of which the Church has the following. The income and 
expenditure of these funds is shown in the restricted fund column of the notes 

 The Charity Appeals Fund is used to administer donations payable to institutions and projects other 
than those amounts paid from the general fund.   

 The Fellowship Fund exists to provide help to members of the church family in financial need. 
 The Buildings Fund exists to administer income and expenditure related to the Buildings 

Development Project. 
ii. Endowment (capital) Funds  These are permanent funds. The Church has no funds in this category. 



Note 2 - Analysis of Income

Unrestricted 
Funds

Restricted 
Income Funds

2020
Unrestricted 

Funds
Restricted 

Income Funds
2019

£ £ £ £ £ £

Donations and legacies

Donations and gifts 162,161 62,566 224,727 190,856 270,793 461,649

Charitable activities 6,024 242 6,266 12,734 0 12,734

Other 746 746 9,065 2,000 11,065

168,185 63,554 231,739 212,655 272,793 485,448

Other trading activities

Letting of premises 14,375 0 14,375 37,125 0 37,125

Other 1,095 1,095 1,152 854 2,006

15,470 0 15,470 38,277 854 39,131

Investments

Bank interest 203 176 379 382 152 534

203 176 379 382 152 534

Total income 183,858 63,730 247,588 251,314 273,799 525,113

Note 3 - Analysis of Expenditure

Unrestricted 
Funds

Restricted 
Income Funds

2020
Unrestricted 

Funds
Restricted 

Income Funds
2019

£ £ £ £ £ £

Raising funds

Fundraising costs 338 54 392 0 2,100 2,100

Goods for resale 0 0 0 925 0 925

338 54 392 925 2,100 3,025

Charitable activites

Personnel (see Note 5) 104,801 0 104,801 109,752 0 109,752

Donations and grants (see Note 6) 24,142 2,251 26,393 20,514 21,487 42,001

Utilities 8,259 0 8,259 14,961 0 14,961

Repairs and maintenance 17,933 0 17,933 17,200 1,500 18,700

Youth work 7,872 0 7,872 9,998 0 9,998

Legal & professional 39 1,403 1,442 0 41,431 41,431

Printing and photocopying 4,376 0 4,376 4,594 0 4,594

Trade subscriptions and memberships 3,020 0 3,020 4,380 0 4,380

Other 25,505 18,337 43,842 23,303 1,071 24,374

195,947 21,991 217,938 204,702 65,489 270,191

Other expenditure

Depreciation (see Note 4) 17,559 0 17,559 13,058 0 13,058

17,559 0 17,559 13,058 0 13,058

Total expenditure 213,844 22,045 235,889 218,685 67,589 286,274

 NEWPORT PAGNELL BAPTIST CHURCH CIO - Year Ending 31st December 2020



Note 4 - Capital Assets
Land & 

Buildings
Plant and 
Machinery

Fixtures 
Fittings 

and 
Equipmen

t

Totals

£  £  £  £  

Cost 01-Jan-20 138,159 88,590 199,005 425,754

Additions 2,832 3,083 42,503 48,418

Cost 31-Dec-20 140,991 91,673 241,508 474,172

Dep 01-Jan-20 -107,825 -69,083 -165,870 -342,778

Depreciation -6,787 -3,156 -7,616 -17,559

Dep 31-Dec-20 -114,612 -72,239 -173,486 -360,337

NBV 01-Jan-20 30,334 19,507 33,135 82,976

NBV 31-Dec-20 26,379 19,434 68,022 113,834

Note 5 - Personnel Costs

The average number of employees during the year was ,2020 ,2019

Full time 2 1 1/2

Part time 3 3 1/4

5 4 3/4

The cost of employing these staff was as follows

2020 Ministry Preaching Fees Other staff Total

£  £  £  £  

Salaries & wages 22,584 0 54,721 77,305

National insurance contributions 1,124 0 1,139 2,263

Pension contributions 7,459 0 5,348 12,807

Accommodation costs 12,426 0 0 12,426

43,593 0 61,208 104,801

2019 Ministry Preaching Fees Other staff Total

£  £  £  £  

Salaries & wages 27,903 0 46,840 74,743

National insurance contributions 2,062 0 1,468 3,530

Pension contributions 9,518 0 4,329 13,847

Accommodation costs 17,632 0 0 17,632

57,115 0 52,637 109,752

One trustee, Rev Steve Wood, received remuneration in his role as Senior Minister of the Church.  
Details are included above. He was entitled to receive travelling expenses which he declined. 

Except as stated above no trustee or connected person has received remuneration or expenses 
requiring disclosure in addition to the employee costs disclosed above as required by the SORP, 
certain other costs have been classified as personnel costs (including volunteers expenses).  



Unrestricted 
funds 2020

Restricted 
funds 2020

Total funds 
2020

Total funds 
2019

£  £  £  £  

Employee costs as shown above 104,801 0 104,801 109,752

Travel costs 53 0 53 366

Training costs 823 0 823 58

Recruitment costs 786 0 786 0

106,463 0 106,463 110,176

Note 6 - Donations Made
Unrestricted 

Funds
Designated 

Funds
Restricted 

Funds
Total 2020 Total 2019

£  £  £  £  £  

Baptist Home Mission 8,650 0 0 8,650 8,550

Baptist World Mission 8,550 0 226 8,776 9,010

Tearfund 0 0 0 0 360

Ghana Charity 4,320 0 0 4,320 0

Milton Keynes Bridgbuilder Trust 2,160 0 0 2,160 1,980

Practical support for members of the community 0 0 2,250 2,250 21,027

Other 462 0 0 462 1,074

24,142 0 2,476 26,618 42,001

Note 7 - Fixed Asset Investment

Restricted 
Income Funds

Total
2020

Restricted 
Income 
Funds

Total
2019

£  £  £  

Historical cost and net book value 100 100 100 100

During 2019, the Charity incorporated a subsidiary undertaking, Newport Pagnell Baptist Church Development Ltd.

The carrying value of the investment of £100 (2019: £100) consists of the cost of 100 ordinary shares of £1 each,

 being 100% of the issued share capital in Newport Pagnell Baptist Church Development Ltd,

which provides development services to the charity.

Note 8 - Debtors and Creditors

Debtors Unrestricted 
Funds

Designated 
Funds

Restricted 
Funds

Total 2020 Total 2019

£ £ £ £ £

Prepayments 1,095 0 0 1,095 990

Recoverable Gift Aid 13,034 269 4,774 18,077 9,694

Debtors control a/c 1,662 0 1,038 2,700 1,175

15,791 269 5,812 21,872 11,859



Creditors (due within one year) Unrestricted 
Funds

Designated 
Funds

Restricted 
Funds

Total 2020 Total 2019

£ £ £ £ £

Creditors 3,566 1,615 72 5,253 2,835

Accrued expenses 4,320 872 1,472 6,664 1,830

7,886 2,487 1,544 11,917 4,665

 Creditors (due after one year) 0 0 0 0 0

 Provisions for liabilities 0 0 0 0 0

Note 9 - Movement in Funds

Fund name
Balance at 
01 Jan 20

Income
Expenditu

re
Transfers

Gains and 
losses

Balance 
at 31 Dec 

20
£ £ £ £ £ £

General fund 166,673 175,288 -188,101 -4,115 0 149,745

Bethany 2,014 1,101 -1,050 0 0 2,065

Boys' Brigade 142 3,335 -4,016 600 0 61

Fixed Assets 82,975 1,600 -17,559 46,818 0 113,834

Food for Thought 1,587 229 -101 0 0 1,715

Girls' Brigade 349 695 -1,270 0 0 -226

MOPS 442 416 -491 0 0 367

Parent and Baby 5,509 1,195 -1,256 -800 0 4,648

Charity Donations 0 9,440 -9,440 0 0 0

Fellowship Fund 2,218 2,574 -2,190 0 0 2,602

LH Developmant Fund 235,533 47,045 -7,758 -42,503 0 232,317

NP COVID-19 Response 0 4,670 -2,658 0 0 2,012

Pensions Reserve -47,900 500 -47,400

Total Funds 449,543 247,588 -235,889 0 500 461,742

Note 10 -  Related party transactions

Transactions with other Baptist bodies

Unrestricted 
Funds

Designated 
Funds

Restricted 
Funds

Total 2020 Total 2019

£  £  £  £  £  

Income 0 0 0 0 0

Expenditure

Subscription to Baptist Union of Great Britain 841 0 0 841 777

Insurance provided by Baptist Insurance Coy.PLC 1,935 0 0 1,935 1,993

Payments to Baptist Ministers' Pension Fund 7,518 0 0 7,518 9,518

10,294 0 0 10,294 12,288

Newport Pagnell Baptist Church is an independent charity.  The church is in membership of the Central Baptist Association and the 
Baptist Union of Great Britain.  The Baptist Union Trust Corporation is custodian trustee of Lovat Hall.  No fees are payable for this 
service.
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