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Liss Community Association C!O

A Registered Charity — Number 1175723

ANNUAL REPORT FOR THE YEAR ENDED 31 MARCH 2025

The members of the Trustees present thelr report for the year.

The Trustees of the Charity during all or part of the period were: -

Chairman
David Thacker
Christopher Dowty Charmian Porton
Vice-Chairman
Caroline Sedgwick :
Treasurer Sue Jordan Brenda James
Coffee Bar Manager Secrefary

The Charity’s address is: The Triangle Community Centre, Mill Road, Liss, Hampshire, GU33 7DX.

Website: www_liss-triangle-centre.org.uk

The Charity’s bankers are Santander plc at Boofle.

The Charity Is somestimes known locally as the Triangle Community Centre, or the Triangle Centre, or simply the
Triangle.

1. Structure, Governance and Management

The Charity was established by a Deed of Constitution and was registered by the Charity Commission as number
1175723 on 14% November 2017,

The charity is organised as an independeant charitable incorporated organisation (association model) with a committee
of trustees that comprises members elected at the Annual General Meseting or nominated as stated in the Constitution
{by affiliated voluntary organisations, or by local government) and/or co-opted during the year.

The day-to-day management of the Triangle is delegated to a part-time Centre Manager, Karen Feeney and a part-time
Bookkeeper, Alex Boyce. One of the Trustees acts as their line manager. All financial decisions greater than £250 and
all strategic decisions are retained by the trustees.

2. Objectives and Activities

2.1 The Dbjects as laid out in the Constitution of the Association are to:

a) Promote the benefit of the inhabitants of Liss Civil Parish and the neighbourhood defined by the adjacent parishes
(hereafter called “the areas of benefit”), without distinction of sex, sexua! orientation, race or political, religious or
other opinions, by associating together the said inhabitants and the local authorities, voluntary and other
organisations in common effort to advance education and to provide faclilities in the interests of social welfare for
recreation and leisure-time occupation with the object of improving the conditions of life for the said inhabitants;
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Chairperson’s Report
Welcome all to the AGM.

| hope all is well with you and your families.

The Triangle has had anocther successful buf chailenging year, especially financially where grant funding is getting
tighter. The Centre Managsr and the Accountant will give you more details of the events and activities over the last year,
as well as the state of the finances, later in the mesting.

Personally, | would like to thank the Centre Manager and the Triangle staff for all their hard work yef again over the year
and without whom the Triangle would have struggled. [ cannot reiterate how grateful the Trustees are to them.

I am also immensely thankful to Trustee Sue Jordan and her team of volunteers for their dedication and hospitality with
the coffee bar provision, which has proved yet again to be a mainstay of the Triangle and a popular local meeting point,

In respect of the Triangle’s building, the Centre Manager is working through a programme of improvements, which
should enhance each user’'s experience. However, there is a need for assistance in this area, especially if anyons has
got experience with building maintenance.

Finally, as with sach ysar, we are looking at Trustee succession planning and encourage all applications to join us and
help bring different voices and ideas to the Triangle. If you think you would like to be part of the Triangle, please let the
Trustees know.

So, thanks for your support over the year and | look forward to seeing the Triangle used even more. As ever, keep an
eye out for our newsletters and please cheack out our Facebook page.

David Thacker, Chair of the Trustees

The Coffee Bar

Finance (full details attached). The overall takings in the coffee bar for the year less expenses was £13,751 and in
addition to that £1,100 net was donated by customers enjoying the Soup Hub. £17,2000 was transferred to LCA.

We held three Community Help Days raising £450 for Macmillan by holding a cake stalt and £75 to Liss Area Historical
Society both these were from the coffee bar sales supporting the events they were having to raise their own funds.

A donation box is available on the coffes bar where visitors can place donations if they wish.

We are trying to keep our prices down to encourage customers to continue to come in on a regular basis to enjoy
socialising and supporting the Triangle. However, we have had to increase some prices, and other increases will have
to made hecause of the rising costs not only for the stock but also for the increase in water and electricity etc. and the
general running of the Triangle. Overall, the Coffee Bar is very well supported but we have noticed a decling in the
amount of cake we sell but the toasted teacakes sell well,

The fibrary is very popular thanks fo Judith Bartlett who arganises it, keeps it tidy, and regularly updates the books so
that fresh ones are always available. Users of the library put a donation in the pot. The Jigsaw library has also proved
to be very popular.

| would like to express my thanks to the Coffee Bar team, who alt take on specific roles associated with its running —
Trish Stemp, Lynda Nicholls, Lorraine Roberts, and Marilyn Timney, all huge supporters of the Triangle.

Thank you also to the office, Karen, Alex and Sandie for all thelr support and last but not least a very big thank you {o all
the many volunteers who not only help with the Coffee Bar and bake cakes etc. But also help with many cther Triangie
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We have continued to host activities that are appreciated locally on the artistic, social and educational fronts including
weekly art classes, monthly art workshops, and social opportunities through our diverse regular events from the beer
festival, art exhibition to the popular open gardens event. We also continue to host classes in second languages,
nursery and exercise groups.

5. Sustainability

The Triangle confinues to stand in the centre of Liss as a valued community resource, and we believe it will do so for
years to come. Covering our running costs remains the challenge — our letlings and events income does not cover all
our staff and other costs so we will always need to source additional income such as grants to support these and keep
the building open.

Whilst financially secure at the moment, the trustees continue to review finances regularly to ensure we can continue to
pay our staff, our biggest cost, and keep the building open day to day whilst utility costs rise, balancing the need to
cover running costs against the need to invest in the facilities and fabric of the building.

6. Financial Report

Yet again, there has been a significant alteration in our financial outcome compared to the previous year. A local
resident kindly remembered us in his will with a bequest of £85,000 and as a result we have made a surplus for the year
of £80,548 compared to the deficit of £66,896 in 2023-24. Without the bequest we would have made a deficit of £4,416.

Our total income for the year was £206,177 (£95,155 2023-24). This substantial increase arose from the growth in
donations and grants,

We reviewed our rcom hire rates during the year and introduced price rises from 1 Aprit 2025, but this income will never
cover all our costs. One-way residents can help is to start, or increase, regular gift aid donations. We would like to
recruit more residents to this and the feedback from our user forum encouraged us to approach existing donors. Many
responded with new or increased donations for which we are grateful,

We must also keep our costs under control and with staffing being the bulk of those we need to make sure we work
efficiently. We have combined the roles of cleaner and caretaker and the hours for the combined roles are much
reduced from a few years ago.

£138,670 of the total income was from donations and grants (£22,799 2023-24). The most significant item was the
generous one-off legacy of £85,000 from Mr Woodger.

The other funds came from a mixture of sources. The coffee bar group provided donations of £17,296 including
donating most of their reserves as a large lump sum. EHDC councillors lan James and Roger Mullenger made
councillor grants of £1,000 and £750 respectively. The Freemasons at Woolmer Lodge and Midhurst Lodge generously
gave us £500 and £250 respectively towards our running costs.

We also focused on making grant applications and were successful on several occasions — we received £16,000 from
the National Lottery towards salaries and £8,000 from the Truemark Trust which makes donations to small local
charities across the country dealing with all kinds of disadvantage, with preferences to neighbourhood-based community
projects and for innovatory work with fess popular groups.

Liss Parish Council also made grants towards the refurbishment of the kitchen sink area in the café and the re-paving
outside the front enfrance and along the side path for which we are most appreciative - a total of £7,240

The trustees would like to record their thanks for all this continued support and to Karen Feeney, our centre manager,
for making the applications for funds.
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Other plans include improving the entrance to the annexe with new paving and instailing French drains to the front of
the building where it ig not already present.

With regards to events, we will continue to provide a mix of entertainment and opportunities to help people to keep fit
and healthy and for people to learn or enjoy a hobby. We will also continue to consider new opportunities for using the
building to its maximum capability.

We are slill considering the merits of offering National Theaire Live from the centre but require updates to our
equipment fo be able to do so which require a substaritial financial outlay.
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LISS COMMUNITY ASSOCIATION CIO

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

Note Unrestricted Restricted Total 2024
Funds Funds
£ £ £ £
Incoming Resources:
Group registrations
Donations and grants 5 138,670 138,670 22,799
Lettings 34,764 34,764 37,947
After School Club 0 0 8,558
Office services to users (copier etc) 102 102 246
Miscellaneous income 62 62 141
Fundraising 4 31,453 31,453 24,088
Deposit interest {gross) 1,127 1,127 1,376
Total income: 206,178 206,178 95,155
Costs of Generating Funds _
Costs of fundraising 4 8,081 0 8.081 7.045
Resources Expended
Direct Charitable Expenditure
Staff costs (After School Club) 8 0 0 16,882
After School Club direct costs 0 0 4,165
0 0 0 21,047
Indirect Charitable Expenditure
Property and ground maintenance 20,251 20,251 42,815
Woater rates and waste collection 4,090 4,090 3,033
Insurance 1,760 1,760 1,555
Light and heat 7,244 7,244 7,685
Cleaning materials 1,901 1,901 1,830
Staff costs (all less After School Club) 8 58,063 58,063 54,385
Depreciation 0 11,690 11,690 11,830
93,309 11,690 104,999 123,033
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LISS COMMUNITY ASSOCIATION
BALANCE SHEET AS AT 31 MARCH 2025

2025 2024
Notes £ £ Notes £
Fixed Assets
Property improvements 2 56,175 2 66,494
Furniture & equipment 2 5,487 2 6,046
61,662 72,540
Current Assets
Debtors 4,008 5,935
Stock 768 374
Cash and bank
Deposit account 1 1 1
Deposit account 2 176,343 125,280
Deposit account 3 0 203
Current account 4,374 4,563
Cash 492 243
185,986 136,599
Current Liabilities
Creditors: amounts falling due within
one year -
(13,361) (55,436)
Net Current Assets 172,625 81,163
Net Assets 234,287 153,703
Represented by:
Income Funds
Unrestricted funds 3
Designated funds 86,000 35,000
General Purpose 86,625 46,163
Restricted income funds 3 61,662 72,540
234,287 153,703

David Thacker, Chair of Trustees Caroline Sedgwick, Treasurer

The notes on pages 11 to 17 form part of these accounts
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LISS COMMUNITY ASSOCIATION CIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025 (Continued)

3 Summary of Net Assets by Funds

Unrestricted Funds Restricted Total
Funds

General Designated

Purpose
£ £ £ £
Fixed Assets 61,662 61,662
Working capital reserve 27,000 0 9,000
Business contingency 9,000 0 25,000
Repairs and redecoration 0 45,000 45,000
Capital replacement 0 5,000 5,000
Structural medifications 36,000 38,000
Other 50,625 50,625
86,625 86,000 61,662 234,287
4  Fundraising
Organiser's Procesds Net 2025 2024
Costs
£ £ £ £
Friends of the Triangle - 12,384 12,384 7,119
Christmas Activities 136 994 858 1,336
Quiz Night 286 1,295 1,009 486
Art Exhibition 0 0 0 1,045
Cinema 2,212 5,141 2,929 2,354
Beer Festival 2,654 6,502 3,938 4,608
Elsa McTaggart 0 213 213 0
Jazz Night 20 712 692
Evening With Liss Band 420 771 351
Comedy Nights (bar) 525 811 286
Liss Forest Fun Day 113 423 310
Halloween 45 341 296
Gallery wall 1,168 1,611 443
Makers Market 165 165
Other 502 0 (502} 95
Totals 8,081 31,453 23,372 17,043
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LISS COMMUNITY ASSOCIATION CIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025 {Continued)

7 Employee Costs

2025 2024

Unrestricted  Restricted Unrestricied  Restricted

Funds Funds Funds Funds

£ £ £ £

Maintenance & security 17,081 16,170 0
Management 23,925 22,162 0
After School Club Supervision 0 16,882 0
Administration 16,617 15,685 0
Pension costs 440 468 0
58,083 0 71,267 o]
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