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ANNUAL REPORTFOR THE YEAR ENDED 31 MARCH 2923 P

-.The mgmbaré of the Trusteds present their repc_lrt for the year,

The Trustees of the Charity during all or part of the period were: -

Chairman
David Thacker

Christopher Dowty Charmian Porton
Vice-Chairman

Caroline Sedgwick Sue Halstead

Treasurer

Sue Jordan (non trustes)

Malcolm Madgwick
Coffee Bar Manager

Buildings Manager

The Charity's address is: The Triangle Community Centre, Mill Road, Liss, Hampshire, GU33 7DX.

Woebsite: www.liss-friangle-centra.org.uk
The Charity’s bankers are Santandsr plc at Bootle,

The Charity is sometimes known locally as the Triangle Community Centre, or the Triangle Centre, or simply the
Triangle.

1. Structure, Governance and Management

The Charity was established by a Deed of Constitution and was registered by the Charity Commission as number
1175723 on 14% November 2017.

The charity is organised as an independent charitable incorporated organisation (association model) with a committes
of trustees that comprises members elected at the Annua! General Mesting or nominated as stated in tha Constitution
{by affiliated voluntary organisations, or by local government) and/or co-opted during the year.

The day-to-day management of the Trlangle [s delegated to a part-time Centre Manager, Karen Feeney and a part-time
Book Keeper, Liz Ann Atkinson. One of the Trustees acts as thalr line manager. All financial decisions greater than
£250 and ali strategic decisions are retalned by the trusteas.




2. Objectives and Activitles

2.1 The Objects as laid ‘out In the Constitutior of the Assaclation are to:

a) Promote the beneflt of the Inhabltants of Liss Civil Parlsh and the nelghbourhood defined by the adjacent parishes
{hereafter called “the areas of benefif”), without distinction of sex, sexual erientation, race or paiitical, religious or
other opinions, by assoclating together the said inhabitants and the local autherities, voluntary and other
organisations in common effort to advance education and to provide facilities in the interests of soclal welfare for
recreation and leisure-time occupation with the object of Improving the conditions of life for the said inhabitants;

b) Establish or secure the establishment of a Community Centre (hereafter called “the Centre") and to maintain and
manage the same (whether alone or in co-operation with any local authority or person or body) in furtherance of

these objects.
¢) Promote such other charitable purposes as may from time to time be dstermined.

The Association shall be non-party in politics and non-sectarian In religion.

2.2 Pubiic Benefit

The trustees of Liss Community Association CIO believe that the Association provides significant Public Benefits to
facilitate devslopment both individual and communal in line with the objactives of the constitution. By effective use of
volunteers, ralsing donations locally and using grants, the Associatlon minlmises its charges and fees, to make Its
facilities and services widely available. The Association places no limitation as to beneficiaries. Approximately 40% of
our hirers are community groups who beneflt from a 50% reduction in hire charges.

2.3 Aims

The Association aims to make Liss a vibrant community. The aim is supported by making the Triangle an accessible
and welcoming hub at the centre of the village. We provide at very low-cost rooms of varying sizes and facilities for all
manner of clubs, societies and activities that are useful fo village life. We also take initiatives that aim to Improve the

guality of life in the village.

2.4 People

The current Officers of the Triangle: David Thacker as Chairman, Chris Dowty as Vice-Chairman, Caroline Sedgwick as
Treasurer, Malcolm Madgwick as Buildings Manager, Charmian Porton as After School Club Liaison and Suse Halstead.
In addition, Sue Jordan acts as Coffee Bar Manager. All these individuals continued to make a significant contribution
to the Associafion during the year and we thank them for their hard work.

We would like to express thanks and appreciation to the Trustees, staff and all volunteers for their continued support for
the past year. The Trustess meet regularly to monitor finances, and to discuss future plans.

3. Achievements

The “Friends of the Triangle” scheme has continued to support the Association's finances with over 82 regular donors.
The administration of the scheme, which includes the collection of gift aid from around 90% of denations received is

managed by the office staff and Trish Stemp our office volunteer.

The Trustees employ Sandy Turner to run the A.S.C. along with as many staff needed to cover the sessions as
necessary. Sandy and her team are to be congratulated for the care and interast they take in the children’s welfare.
Their very topical art-work, displayed on the coffee bar wall, is much admired by our visitors. The Walking Bus from the
Infant and Junicr schools is an essenfial part of this service and much appreciated by parents. Understandably,
numbers of children attending are still affected by parant's change of working pafttemns following Covid.



The benefits to the community that this centre offers cannot be underestimated, and we host classes and activities to
suit all ages and interests. Pre-school, baby clinics, Pllates and ltalian are just a taster of the wide scope of activities
that we offer. The larger societies, such as Liss Horticultural and Liss Area Historfcal, hold their monthly mestings here,

and appreciate the warm reception that thay receive.

An important aspect of the building's usa Is also to provide a place to. meet for the many retired residents of Liss who
cannot easily get about. Younger residents, many of whose children attend First Steps Pre-School and the Triangle
After School Club are alsc frequent users, often taking advantage of the excellent coffee bar. The coffee bar is open
Monday to Saturday and is run by an active group of volunteers who sell tea, coffee, juices and freshly baked cakes and
scones. Their welcoming attitude and low prices mean that they are always busy, and they play a significant role in
making the Triangle the successful ‘heart’ of the village that it is.

Woe are all proud of the coffee bar, the heart of our centrs, packed to capacity most mornings, and offering a tempting
variety of beverages and home baked cakes. Checking the volunteer rota, monitoring and shopping for supplies, in
addition to serving behind the counter, falls fo the Coffee Bar manager, Sue Jordan,

Our thanks to the coffee bar committee and thelr team of volunteers for the axcellent service they provide and the time
they give up helping us and their menthly donation to The Triangle Centre.

There are currently 12 affiliated groups.

The Trlangle couldn’t function without the help of willing volunteers who bring with them a wide range of skills. We now
have over 100, many serving in the coffee bar, or helping at events. We are always keen to find new participants who

can bring with them fresh Ideas and a willingness to help the local community.

Chairperson’s Report

Here at the Triangle, the last year has had its ups and downs. We've seen off the worst of the pandemic, hopefully, and
pacple are getting back to normal activities.

| will leave it to the Centre Manager and the Treasurer to give you more details of the events and bookings over the last
year, as well as the state of the finances, later In the meeting. One thing arises as a consequence of the bookings and
finances is that we will be undertaking a review of our pricing in the coming year and will be consulting with users for the
fatrest way. On a personal riote, | would like to thank the Centre Manager and the Triangle staff for all their hard work
yet over the year again. They are the faces of the Triangle and always have a welcoming smife for the users.

Wa ara aiso immensely thankful to Sue Jordan and her team for their dedication with the coffes bar provision, which has
proved yet again to be a mainstay of the Triangle and a popular local meeting point.

The biggest change for the Triangle, following the difficult decision the Trustees made, was to close the After School
Club {ASC) at the end of the summer term after 25 years. The Trustees kept the ASC under review after the pandenic,
as numbers were falling and costs were not being covered, but our preferred solution of transfer to another provider
proved not to be possible. The retirement of the ASC manager and the responsibility and restructuring nesded o
continue in a heavily regulated sector meant that the Trustees decided, after the year-end, to close the ASC from late
July 2023. The Trustees are Inordinately grateful for the years of dedication and hard work from all the ASC s(alf over
its 25 year life, with speciat thanks to Sandy Tumer, Jill Arend and Karen Gilbertson, who steered us through the
pandemic. We wish them all the best for the future and thank all the families that used the ASC over the years.

In respect of the building, we have commenced some significant repair work, as you can see from the scaffolding at the
front. Hopefully, you will not be inconvenienced by any repairs, but please be careful when these are underway.




Fmaﬂy we are’looking at Trustee succession planning and encourage all applications to join us and-help bring different
voices and idess to the Triangle. If you think you would like to be part of the Trangle, please let me know._So, thanks for
your support over the year and | look forward to seeing the Tnangle used more and more. Keep an eye out for our

newsletters and plaase check out our Facebook page.

Davld Thacker, Chair of the Trustees

The Coffee Bar

Finance. The overall takings for the year was £11,348 compared with £8506 at the end of 2021 when it was still having
post COVID effects! Pre COVID the average intake was £10,300.

However, we were still able to replace the freezer £362, which is used for ice cream and cake storage. We held three
Community Help Days raising £400 for Macmillan by holding a Cake stall as well. £50 for The Heart Trust and £50 for
Liss Area Historical Association both these were from the Coffee Bar sales suppoiting the events they were having to

raise their own funds.

We are trying to keep our prices down to encourage customers to continue to come in on a regular basis o enjoy
socialising and support the Triangle. On the whole the Coffes Bar is very wall supported but we have noticed a decline
in the amount of cake we sell but the toasted teacakes are selling really well.

| would like to express my thanks fo the Coffee Bar Team, who all take on specific roles associated with its running -
Trish Stemp, Lynda Nicholls, Lorraine Roberts & Marilyn Timney; all huge supporters of the Triangle. Thank you also to
the office, Karen, LizAnn & Sandie for all their support and last but not least a very big thank you fo ali the volunteers
who not only help with the Coffee Bar and bake cakes and scones but also help with many other Triangle avents and of
course a huge thank you to all our customers and not forgetting the carstakers, Jim & Laurance, & Jane who unlock and

clean ready for the opening in the moming.

Sue Jordan Coffes Bar Organiser

Events

We saw a retum to an almost ‘normal way of life' in eardy 2022 and we were very happy that we could resume our
programme of fundraising events. We had a busy year for cinema with the following films showing: Belfast, Downton
Abbey (with a cream tea), Operation Mincemeat, The Courier, The Duke, The Last Letter from your Lover, West Side
Story and to celebrate the Queen's Platinum Jubllee In"Junse, we held a 50's inspired afternoon tea and showed the

1953 Oscar winning film The Greatest Show on Earth.

In June we held our Opan Gardens event and 15 gardens wera kindly opened across the village for visitors to enjoy. We
used the services of AMK to transport visitors to some of the outlying gardens and we thank them for the excellent
service they provided. Refreshments were once again provided hare at The Triangle and Peter Catt kindly helped us
financially to fund the bus whilst providing some excellent plants for us to raffle.

In early September we enjoyed our annual Besr and Muslic Festival which turned out to be our best fund-ralsing event
everl We raisad over £5,000 and we were delighted that over 300 people came and partook of the excellent choice of
beers and ciders, the Hogmoor Gin Bar, the Scouts BBQ and the fantastic live music. We would like to thank our
sponsors, but in particular, White Rose Garage who made a considerable donation fo the cost of the baer.

In October we hald our annual quiz which was attended by 90 people. The food was once again provided by volunteers
and Karen Feeney, the Centrs Manager, took on the role of quizmastsr. A fun night was enjoyed by alll

The Christmas Fair was held in early December and we enjoyed two sessions of Liss Band perferming carols for us.
The event was well attended and we had a good mix of stalls selling gifts from palntings to candles.
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‘Qur contnbutlon to the quahty of life wrthin our communlty remalns our highest priority The walkmg group stIII meets
twice weekly and the ‘many people whojoin the walk enjoy not only the exercise but also the social element when they
en]oy coffee together on their return to the Trlangle :

We have contlnued to host activities that are appreciated Ioceily on the artistic, social and educ;ational fronts including
woekly art classes, monthly art workshops, and social opportunities through our diverse regular events from the beer
festival, art exhibition to the. popular open gardans event. We also continue to host classes in second languages, the

after-school ¢lub, nursery and exercise groups.

5. Sustainability

The Triangle continues to stand in the centre of Liss as a valued community resource, and we believe it will do so for
years fo come. Covering our running costs remains the challenge — our lattings and events income doas not cover all
our staff and other costs so we will always need to source additional income such as grants to support these and keep

the building open.

Whilst financially secure at the moment, the trustees continue to review finances regularly to ensure we can continue to
pay our staff, our biggest cost, and keep the building open day to day whilst utility costs rise, balancing the need to
cover running costs against the need to invest in the facilities and fabric of the building.

6. Financlal Report

Our total Income for the year was £106,634 (£126,754 2021-22). 2022-23 was the first year of “normal” financial
operations. Despite the challenges of day to day operations in the pandemic years, we were very [ucky to have received
generous financial support from central and local government. This has now dried up and we have retumed to our usual
sources of funding: lettings, events and grants. As you can ses from the figures these are insufficient to cover our
operating costs. We have had to draw on our financlal reserves. This is CK for a couple of yaars but long-term is not
sustainable. We need to think about how we can maximise our letfings and events and seek out grants for operating
costs. This latter Is not easy as most grant-givers prefer to donate for specific projects or capltal building costs or are put
off by our reserves. Thaeir prefarred demographics often do not coincide with our wide range of users.

We must also keep our costs under control and with-staffing being the bulk of those we need tc make sure we work
efficiently. We have already made changes to night-time procedures to reduce caretaker hours at unsociable times. We
are planning a meeting with Triangle Centre users in the autumn to seek their suggestions for increasing revenus and

reducing costs.

£11,569 of the total income was from donations and grants (£54,153 2021-22). Thesa came from a mixture of sources.
The coffee bar group provided deonations of £6,963. Keith Budden and Russell Oppenheimer as EHDC councillors
provided £772 from their councillor grants. St Mary’'s Church pop up breakfast provided £1,312 to kick-start the warm
hub we ran on Tuesday lunchtimes. We also received donations in memory of Daphne Martin, Mike Jordan and Martin
Sedgwick, all sadly lost to us in the year. The trustees would like to record their thanks for all this continued suppert and
to Karen Feeney, our centre manager, for ensuring we made all the necessary applications for funds.

Woe are repaying the Bounceback Loan from Santander pic and £20,000 was outstanding at 31 March. The interest rate
is 2.5% and repayments continue until the summer of 2026 unless we declde to repay early.



Lettings income showed improvement at £38,839 (£32,805 2021-22) including £6,000 as a notional charge to the After
School Club and is included.in ASC direct costs. This allows for the fact that the Hall and Annexe cannct be iet to any

other users durlng ASC sesslons

Evants income (gross) mcreased to £18 858 excludlng the Fnends of the Triangle scheme

The Friends ofthe Triangle-_donated £10.2?¥5, around one:thlrciof—-whlch was gift aid relief remitted by HMRC. Most of
this comes. to us under- the gift-ald scheme which is a very efficient- way to donate funds, as we recelve 20p from the
Government for évery 80p donated te us by tax.payers: Those who don't pay tax can still donate regularly under our
Friends scheme but we will not receive any extra from-the Government. We would like to recruit mere residents to this
so If you have good suggestions on how best to do so we would love to hear from you. Anyone keen to take

rasponsibility for this will be welcomed with open arms.

Sadly the After School Club has not retumed to the levels of income and attendance we saw pre-pandemic. In 2018-19
our income was £38,524 which more than covered direct costs including the notlonal room rent. In 2022-23 gross
incomse was only £25,907, only slightly more than the direct staff cost and not covering indirect staff and space costs.
Generally most childran were attending only 2-3 days per week and not for a full 3 hour session sven then

Our grateful thanks go to LizAnn Atkinson for her enthusiastic support as our book-keeper, coping with invoicing,
banking, credit control, penslons and payroll. We are very grateful for her retumn on a temporary basis last year; LizAnn
has now decided to retire from the Triangle Centre completely and is looking forward to her other interests including
becoming a new grandmother. We would also like to put on record our thanks to Sarah Redfern for her producticn of the

year-end accounts and certiflcation process.

The Association has a reserves policy. The current position is as follows:
Working capital reserve: £27,000 — this is normally run at the Ievel of three months® worth of expenditure but has been

increased to provide an additional buffer.

Business Contingancy reserve: £18,000 — this would normally be another one month's worth of expenditure but we have
increased this to reflect the uncertain times.

Repairs and Redecoration: £15,000

Capltal Replacement: £5,000 —~ A small reserve for equipment and emergency building repairs.

Structural modifications: £70,000 ~This reserve Is to cover costs not covered by grants plus further amounts for other
structural work which will be required in the next 12-24 months. This is set out in more detail in the naxt section.

We continue to review our overall reserves policy to ensure that if is still appropriate given our developmant plans and

the current financial climate.

The attached financlal statement shows the currant state of the finances of the Association. The Trustees believe the
situation to be satisfactory but we will continue to moenitor our flnancial situation on a monthly basis.

7. Futurse Plans

Work began on repairing the failing front wall of the building in eady Summer 2023 and continues as wa wait for a
bespoke window lintel to be produced. Once this work is completed, the front and back classrooms will then be

redecorated.

The cellings in the hall and annexe nsed to be replastered and then redecoration needs to take place in both of these
rooms. Wa still have plans to Install more cost-effective LED lighting in the hall and annexe and the floors nead repair
and refinishing in halt, annexe and classrooms.

Other works that are currently being discussed include resurfacing the front of the building as the existing paving stones
are now uneven. We are considering upgrading the way in which we communicate with our customers with a more
comprehensive system of sending out information on forthcoming events and news from The Triangle. This will include
fraining and the installation of more up to date software where needed. It is Imperative that we can increase our
customer base and encourage more visitors to the centre to ensure our continued success.



ri’tfé? é\/ents and pfannmg Aew bnes for.2023-2024 which will include Fi
' SVENE. mthe afternoohs when tl‘re centraris urderused.”

expert]se .'j

) _Wbrk has begua on upgradigg: tneFJkitchen and Enstalling a new sink: andbsl mime dlshwasher whlch wm be of beneﬂt ~t0
the dally routlne in thercoﬁ’ee bar as well as a beneft to users of the cen fre.. . R ,

\Wa are always keen fo listen to the communily and would walcome Ideas for any classas or activities that may help
us toincrease ourincoms.
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INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES
OF LISS COMMUNITY ASSOCIATION CIO

i report on. the accounts ofthe Trust for the year endad 31 March 2023, which ars sef out on pages 9 to T

15.
Respactive responsibilities of trustees and examiner

The charity's trustees are rosponsible for the preparation of the accounts. The charlty's trustees censider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 {the 2011 Act)

and that an independent examination is nesded.
It is my responsibility to:
examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general Directions given by the Charity Commission
under saction 145({5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's repoit

My examination was caried out in accordance with the general Directions given by the Charity
Comrmission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration aof any unusual
itams or disclosures in the accounts and sesking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to thoss matters set out in the statement below.
+  Independent examiner's statement
In connaction with my examination, no matter has come to my attentlon:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 130 of the 2011 Act; and
to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act have not been met; or

{2) to which, in my opinion, attention should be drawn in order to enabla a proper understanding of the
accounts to be raached.

Name: Sarah Redfern ACMA, ATT
Address: 5 Longacre Close, Liss, Hampshire, GU33 7UZ

" 1alglaaz
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LISS COMMUNITY ASSOCIATIGN cio

STATEM ENT OF FrNANCIAL’AC"rIVI‘riEs
FOR THE YEAR ENDED 31 MARCH 2023

Note- - Unrestrlcted Restrlcted Total ==+ 2022 -~
Funds Funds -
Incoming Resources: |
Group registrations _ 167 167 229
Ponations and grants 5 12,069 12,069 54,153
Lettings , 38,839 38,839 32,805
After School Club ' 25,907 25,907 23,652
Office services to users (copier etc} 267 267 282
Miscellanecus income 120 120 205
Fundraising 4 29,133 29,133 19,839
Deposit interest (gross) ' 332 332 18
Total income: ’ 106,834 0 106,834 131,183
Costs of Generating Funds _ _
Costs of fundraising 4 7,058 0 7,058 4875
Resources Expended
Direct Charitable Expenditure
Staff costs {After School Club) 8 24,050 24,050 22,320
After School Club direct costs : 6,710 6,710 6,684
30,760 Q 30,760 29,004
Indirect Charitable Expenditure
Property and ground maintenance 7,676 0 7,676 8,756
Water rates and waste collection 3,679 3,679 2,519
Insurance ' 1,560 1,560 1,592
Light and heat 8,610 8,610 4,612
Cleaning materials 1,849 1,849 1,437
Staff costs (all less After School Club) 8 54,871 54,871 50,863
Depreciation 12,207 12,207 12,679

90.452 90452 82,459

o
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| LISS COMMUNITYASSOCIATION CIO .

STATEMENT OF FINANCTAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023 (Contlnued)

Note

Support Costs:
Telephone, computer and fax
Postage, stationery and photocopylng
Subscriptions
Training Costs
Accountancy fees 6
Legal, professional & bank fees
Sundry equipment and repairs
Performance Licences
Miscellaneous expenses and staff welfare
Bad debts

Total resources expended

Net movement in funds

Fund balances brought forward

at 1 April 2022

Transfer of restricted funds balance
Fund balances carried forward

at 31 March 2023

2022

The notes on pages 14 to 17 form part of these accounts

12

- Unrestrlcted 'Restrlcted Total
Funds - Funds o
£ £ £ £
769 769 611
1,507 1,507 1,354
182 182 8
490 490 121
160 160 150
4,702 4,702 6,533
489 489 980
1,803 1,803 1,409
254 254 527
725 725 0
11,081 0 11,081 11,703
139,351 0 139,351 128,041
(32,517} 0 (32,517) 3,142
68,120 184,995 253,116 249,974
0 0 0
35,603  184.995 220,599  253.116



LISS COMMUNITY ASSOCIATION

BALANCE SHEET AS AT 31 MARCH 2023

Notes

Fixed Assets
Property improvements 2
Furniture & equipment 2

Current Assets

Debtors

Stock

Cash and bank
Deposit account 1
Deposit account 2
Deposit account 3
Current account
Cash

Current Liabilities

Creditors: amounts falling due within
one year

Net Current Assets
Net Assets

Represented by:

Income Funds

Unrestricted funds 3
Designated funds
General Purpose

Restricted income funds 3

David Thacker, Chair of Trustees

334

1
153,904
0

1,968
227

160,740

(24,510)

2023
£

76,811
7,558

84,369

4,206

135,730

220,599

90,000
46,229
84,370

220,599

Notes

(30,247)

2022

87,129
9,447

96,576

8,190

156,540

253,116

_

90,000
66,540
96,576

Caroline Sedgwick, Treasurer

The notes on pages 14 to 17 form part of these accounts
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LISS COMMUNITY ASSOCIATION CIO

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting Policies
General

These accounts have been prepared under the historic cost convention in accordance with
applicable accounting standards and the Statement of Recommended Practice on
Accounting by Charities.

Depreciation

Depreciation is provided on the property improvements to the Community Centre building
and furniture and equipmeént at the following rates based on the estimated useful life of
these fixed assets and their anticipated value:

Property improvements 4% pa  (straight fine basis)
Furniture and equipment 20% pa  (reducing balance basis)

The Association acquired the freshold of the building in March 2020 for £1 and the prior
lease from HCC ended on 31% December 2021.

2 Fixed assets

Property Fumnifure and Total
Improvements Equipment

£ £ £

Cost at 1 April 2022 257,942 102,317 360,259
Additions in current year 0 0 0
Cost at 31 March 2023 257,942 102,317 360,259
Depreciation at 1 April 2021 170,812 92,870 263,682
Charge for current year 10,318 1,889 12,207
Depreciation charge at 31 March 2023 181,130 94,759 275,890
Net book value at 31 March 2023 76,812 7,558 84370
Net book value at 31 March 2022 87,129 9,447 96,576

14



LISS COMMUNITY ASSOCIATION CIO- -

FOR THE YEAR ENDED 31 MARCH 2023 {Continued) -

3 Summary of Net Assets

Unrestricted Funds
: I Funds
General Designated
Purpose
£ £ £
Fixed Assets 84,370
Working capital reserve 27,000 0
Business contingency 18,000 0
Repairs and redecoration 0 15,000
Capital replacement 0 5,000
Structural modifications 70,000
Other 1,229
46229 90,000 84,370
4 Fundralsing
Qrganiser's Proceeds Net 2023 .
Costs
£ £ £
Friends of the Triangle - 10,275 10,275
Christmas Activities 138 1,072 934
Quiz Night 103 : 1,405 1,302
Film Festival 0 0 0
Art Exhibition . 0 0 0
Cinema 2,187 6,177 3,990
Beer Festival 2,897 7,490 4,593
Music Event (Elsa McTaggart) 552 812 290
Little Women & Aftarnoon Tea 0 0 0
Open Gardens 439 1,769 1,330
Other 742 103 -639
Totals £,058 29,133 22,075

'NOTES TO THE ACCOUNTS .. . . .

by Funds

‘Restricted

15
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7,031
1,015
1,934
1,816
1,369
1,326

390
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 LISS COMMUNITY ASSOCIATION CIO T

NOTES TO THE ACCOUNTS ++
FOR THE YEAR ENDED 31 MARCH 2023(Continued)

5 Donatlons and Grants

2023 2022
Restricted Unrestricted Restricted Unrestricted
Funds Funds Funds Funds
£ £ £ £
Local Authority Grants
General Costs
EHDC Restart Grant : 0 12,000
EHDC Supporting Community Grant 0 6,667
EHDC Councillor Community Grant Scheme
Building Improvements - 0 920
EHDC Covid Bounce back Grant 0 4,000
EHDC Councillor Grant Scheme 772 500
Liss Parish Council 0 3,000
Capitals Grants
SDNP Community Infrastructure Levy 0 12,836
CJRS Grant ' 0 0 4,429 0
Coffee Bar Contribution . 6,963 8,400
Members/Supporters : 3,023 1,401
St Mary’s Church, Liss Pop Up B'Fast 1,311 ~
' ' ' 9 12,069 4,429 49,724

6 Management and Adminlistration of the Charity

2023 2022

£ £

General committee members' expenses 0 0
Accountancy fees 160 150
160 150

16



LISS COMMUNITY ASSOGIATION CIO

" NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2023 (Continued)

7 Employee Costs _
023 - 2022

Unrestricted  Restricted Unrestricted  Restricted

Funds Funds Funds Funds
£ £ £ E
Maintenance & security 19,936 18,957
Management 21,048 19,238
After School Club Supervision 24,050 17,891 4,429
Administration 13,450 12,208
Pension costs 437 370
78,921 0 68,754 4,429
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