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Status Registered
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Allard Way
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Phone 07815 835526
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Website www.coventry-swimming.org.uk
Activities

Objects: THE PROMOTION OF COMMUNITY PARTICIPATION IN HEALTHY RECREATION, PRIMARILY
BUT NOT EXCLUSIVELY, FOR THE BENEFIT OF THE INHABITANTS LIVING IN COVENTRY AND THE
SURROUNDING AREA BY THE PROVISION OF FACILITIES FOR SWIMMING, WATER POLO AND PARA
SWIMMING.

Activities: The activities of the charity is the promotion of community participation in healthy recreation,
primarily but notexclusively, for the benefit of the inhabitants living in Coventry and the surrounding area by
the provision of facilitiesfor swimming, water polo and Para swimming.

Classification

* How: Provides Services
* What: Amateur Sport

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind
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Period end Income Expenditure Employees
2025-09-30 £610,698 £631,022 £258,316 19
2024-09-30 £529,497 £547,692 £278,640 19
2023-09-30 £487,938 £490,516 - -
2022-09-30 £437,385 £406,817 - -
2021-09-30 £272,328 £281,753 - -
2020-09-30 £292,053 £259,483 - -
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Damian Randell 2025-11-28
Hayley Ward 2020-01-01
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Warren Offer 2020-11-01
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2024

The trustees present their report with the financial statements of the charity for the year ended 30 September 2024. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The principa objects of the CIO are:

1. To foster community involvement in competitive aquatic sport across Coventry and neighbouring areas by delivering
high-calibre programmes that support al levels of ability. From developing advanced swimming skills to participation in
competitive swimming, water polo and synchronised swimming, our focus is on nurturing talent and progression in an
accessible and cost-effective way

2. To safeguard human life by educating individuals in swimming, water safety, and aquatic survival skill.

3. To support the growth of young individuals from diverse backgrounds and skill levels by engaging them in athletic
and competitive pursuits, fostering both personal achievement and collaboration, and shaping well-rounded contributors
to society

Significant activities
Training scheme - Provision of a competitive swim training scheme for children and adults focussing on improving
swimming ability and competing at local, county, regional and national level competitions.

Home meets - Provision of gala competitions at the home pool, staffed and organised by the charity.

Away meets - Attendance at gala competitions provided by other competitive clubs or organisations.

Swim camps - Provision of intense swimming sessions, focussing on stroke technique, by qualified coaches.
Waterpolo - Waterpol o provision for adults and youths, including competition at national level.

Pathways - Pathways to competitive swimming is a transition programme for children who have finished the learn to
swim programme but are not quite ready for the competitive squads.

Course tutoring - Professional services delivered to governing bodies to provide tutoring for future teachers and coaches.

Education and training - Provison of training and education to volunteers and employees to enable the charity to
continue to provide the services on offer.

Learn to swim - Provision of swimming lessons with our trusted partners.

Public benefit

All of our activities are focused on furthering our charitable objectives for the public benefit of the local community. In
carrying out our objectives and planning our activities, the trustees have given careful consideration to the CIO
Commission's public benefit guidance.

Volunteers

Volunteers play avita role within the charity, contributing both at poolside and behind the scenes across awide range of
responsibilities. From team management and event coordination to committee work and safeguarding, their involvement
isessential. Their dedication helps keep operationa costs considerably lower than they would otherwise be

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

The previous 12 months have been a big year for the club with a complete overhaul of the squad structure for the
swimming side of the club, a new head of performance coach and 3 new Trustees. The organisation has coped well with
all of the changes and has gone from strength to strength. We continue to expand our offering to serve al members of
the club. Aswe continue to develop the focus will be on maintaining the quality of services offered whilst growing a the
foundation levels of the club and whilst continuing to work on improvements in the performance of club swvimmers on
the national and internationa stage.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2024

ACHIEVEMENTSAND PERFORMANCE

Fundraising activities

The charity has held various fundraising activities throughout the year; however, it does not rely on these activities to
fund its day to day operating activities.

Chairman'sreport on Achievementsand Performance

The past year has been one of change, challenge, and progress for our club. As aways, it has been a busy time for our
Officers and Trustees, navigating transitions with new faces joining us and others moving on. While farewells are never
easy, these changes have allowed us to reflect, reassess, and refine our vision to ensure the club's continued growth and
SLICCESS.

We gtarted the year by thoroughly reviewing every aspect of the club's operations. Our goal has been to deliver an even
better experience for members, from swimmers and water polo players to volunteers and supporters. This review led to a
significant restructuring, including the introduction of two new key leadership roles, Head of Aquatics and Head of
Operations

This split enables the Aquatics team to focus on developing performance, while the operationa team ensures
professional communications, improved processes, and better support for coaches, volunteers, and Swim School steff.

Our team has been strengthened by the arrival of two new coaches and the creation of Assistant Head of Aquatics role.
This new role is to alow the Head of Aquatics to mentor the team, upskill staff, and oversee all aress of the club,
including water polo.

We are fortunate to have the continued support of aloya membership, and membership numbers are steady with 704
members as of 30 September 2024. This reflects commitment and excellence of al our professional coaching team
supported by our numerous volunteers as well asthe fantastic facilities available to us.

FINANCIAL REVIEW

Financial position

Income for the year ended 30 September 2024 totalled £529,497, an increase from £487,938 in 2023. Membership
numbers saw a dlight decline, falling from 763 in September 2023 to 703 by the end of the reporting period.

The Club's principal operating expenses remain pool hire and staffing costs for coaching personnel. During the year,
pool hire amounted to £181,772 (2023: £161,814), while staffing costs totalled £226,383 (2023: £176,203). Both figures
werein line with budgeted expectations.

Overdl expenditure for the year reached £547,692 (2023: £490,516), resulting in a deficit of £18,195 (2023: £2,578).
The cash balance at year-end stood at £293,216, down from £334,526 in the previous year.

Annual budgets are approved by the Trustee Board, with financial performance monitored quarterly through the
production of management accounts and cash-flow forecasts.

The Club continues to conduct regular reviews of its financial controls to safeguard the assets of the charity. System
processes, including payment methods, are assessed and updated as needed. Following areview of cashflow projections,
the Executive Committee remains confident in the Club's ability to operate as a going concern.

Reserves policy

The reserves palicy is reviewed annually by the trustees. The reserves currently retained to secure the future long-term
liabilities are set at £200,000. This represents 6 months of operating costs for the club. All liquid assets are to be held at
trustee-approved financial institutions.

The reserves held at the year end amounted to £278,640 (2023: £296,835) of which £10,000 related to restricted funds
(2023: £nil), exceeding the reserve level. This surplus provides additional flexibility to support planned investments and
future growth while maintaining financia resilience.

The reserves policy will be reviewed annually by the Trustee Board as part of the budgeting process. Any significant
changes in operating costs or strategic direction will prompt a reassessment of the target reserve level.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2024

FINANCIAL REVIEW

Going concern

Following appropriate enquiries, the trustees are satisfied that the charity has sufficient resources to maintain its
operations for the foreseeable future. Accordingly, they have prepared the financial statements on a going concern basis.

FUTURE PLANS

The long-term strategy continues to be to grow the Club to take full advantage of the amazing 50 metre, 8-lane pool and
to expand where possible into other pools localy to further promote community participation in swimming. Our
partnership with local puts the club in a strong position to make the most of these relationshipsin the future.

For the forthcoming year, our aims include to:

- Continued growth of our Learn To Swim partner Coventry Swim School

- Expand provision of our Academy provision for those new to competitive swimming and build closer relationships
with schools and other Learn to Swim Providers

- Continue to review our management structure as a club to consider incorporating regular professiona input into a
revised management team to support the club better as it continues to grow to make the workload more sustainable for
our volunteer committee and executive teams.

- Investigate and look to develop further club partnerships with other loca clubs, particularly those within Warwickshire
and West Midlands

- Maintain and sustain our volunteer workforce to train more officials and team managers and recruit new committee
members to take the Club to the next stage.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a constitution dated 17 November 2018, and condtitutes a
Charitable Incorporated Organisation ("CIO").

Recruitment and appointment of new trustees

Trustees may be elected or co-opted in accordance with the provisions of the CIO's Constitution. Co-opted Trustees are
identified through open recruitment, including advertising on the Club's website and personal recommendations.
Prospective Trustees meet with existing Board members, including the Chair, prior to appointment.

Trustees are selected based on their commitment to the sport of swimming, their support for community participation in
health and leisure activities, and their understanding of governance responsibilities. The CIO is committed to
maintaining a diverse and skilled Trustee Board, with a strong emphasis on gender balance and a broad range of
professional experience.

Trustees serve a two-year term and may stand for re-election. Between General Meetings, Trustees may be co-opted to
the Board but must be formally elected at the next Genera Meeting. All Club members aged 16 and over are digible to
votein Trustee elections.

Organisational structure

The Trustees hold ultimate responsibility for the governance and strategic oversight of the CIO. Operationa
management is delegated to the Club's Management Committee, which oversees day-to-day activities. The CIO also
appoints a Welfare Officer to ensure safeguarding and welfare standards are upheld across al programmes.

Induction and training of new trustees
Trustees are encouraged to attend training courses and seminars to stay informed about developments in charity
governance, safeguarding, and the operational areas for which they are responsible.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Charity number
1175684
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2024

Principal address
The Alan Higgs Centre
Allard Way

Coventry

CV31HW

Trustees

MissH Ward

W Offer

N Sellwood

L Whitbread

Mrs L Chamberlain Trustee (appointed 23.11.2023)
M Crow (appointed 4.2.2025)

Independent Examiner
HB&O Ltd

Chartered Accountants
Seven Stars House

1 Wheler Road
Coventry

Cv34LB

CIO Company number
CEO011687

Registered office

The Alan Higgs Centre
Allard Way

Coventry

CV31HW

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financia statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financia statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements,

- prepare the financia statements on the going concern basis unless it is ingppropriate to presume that the charity will
continuein business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are aso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2024

Approved by order of the board of trustees on 9 August 2025 and signed on its behaf by:

MissH Ward - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
CITY OF COVENTRY SWIMMING CLUB

Independent examiner'sreport to the trustees of City of Coventry Swimming Club
| report to the charity trustees on my examination of the accounts of City of Coventry Swimming Club (the Trust) for the
year ended 30 September 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

I ndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Ingtitute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Gregg Olner MPhil BA(Hons)
The Ingtitute of Chartered Accountantsin England and Wales

HB&O Ltd

Seven Stars House
1 Wheer Road
Coventry
Cv34LB

9 August 2025
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Training scheme
Home meets

Swim camp
Waterpolo

Course tutoring

Other activities

Other trading activities
Investment income

Total

EXPENDITURE ON
Charitable activities
Training scheme
Home meets

Away meets

Swim camp
Waterpolo

Course tutoring
Education and training
Other activities

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

Unrestricted
fund
£

40,500

280,222
101,223
18,037
23,759

49,400
3,390

516,531

406,934
45,194
17,728

4,400
26,504

9,249
34,717

544,726

(28,195)

296,835

268,640

2024 2023
Restricted Total Total
funds funds funds
£ £ £
12,966 53,466 57,677
- 280,222 250,028
- 101,223 77,066
- 18,037 21,946
- 23,759 24,041
- - 4,487
- - 2,163
- 49,400 48,874
- 3,390 1,656
12,966 529,497 487,938
2,000 408,934 354,245
- 45,194 37,428
- 17,728 9,561
- 4,400 5,800
- 26,504 22,904
- - 94
966 10,215 10,418
- 34,717 50,066
2,966 547,692 490,516
10,000 (18,195) (2,578)
- 296,835 299,413
10,000 278,640 296,835

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

BALANCE SHEET
30 September 2024

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 12 22,259 - 22,259 40,406
Cash at bank 283,216 10,000 293,216 334,526
305,475 10,000 315,475 374,932
CREDITORS
Amounts falling due within one year 13 (36,835) - (36,835) (78,097)
NET CURRENT ASSETS 268,640 10,000 278,640 296,835
TOTAL ASSETSLESS CURRENT
LIABILITIES 268,640 10,000 278,640 296,835
NET ASSETS 268,640 10,000 278,640 296,835
FUNDS 14
Unrestricted funds 268,640 296,835
Restricted funds 10,000 -
TOTAL FUNDS 278,640 296,835

The financia statements were approved by the Board of Trustees and authorised for issue on 9 August 2025 and were
signed on its behalf by:

H Ward - Trustee

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

CASH FLOW STATEMENT
for theyear ended 30 September 2024

2024 2023
Notes £ £

Cash flows from operating activities
Cash generated from operations 1 (44,700) 23,096

Finance costs paid (860)
Net cash (used in)/provided by operating activities (44,700) 22,236
Cash flowsfrom investing activities

Interest received 3,390 1,656
Net cash provided by investing activities 3,390 1,656
Changein cash and cash equivalentsin

thereporting period (41,310) 23,892
Cash and cash equivalentsat the

beginning of thereporting period 334,526 310,634
Cash and cash equivalents at the end of

thereporting period 293,216 334,526

The notes form part of these financia statements
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE CASH FLOW STATEMENT
for theyear ended 30 September 2024

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2024

£

Net expenditurefor thereporting period (as per the Statement of
Financial Activities) (18,195)
Adjustmentsfor:
Depreciation charges -
Interest received (3,390)

Finance costs -
Decrease/(increase) in debtors 18,147
(Decresse)/increase in creditors (41,262)
Net cash (used in)/provided by operations (44,700)

ANALYSISOF CHANGESIN NET FUNDS

At 1.10.23 Cash flow
£ £
Net cash
Cash at bank 334,526 (41,310)
334,526 (41,310)
Total 334,526 (41,310)

The notes form part of these financia statements
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At 30.9.24

293,216

293,216

293,216




CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 30 September 2024

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Irdland’ and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Charities SORP (FRS 102) rather than the Charities SORP 2005, which has
since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Government grants that do not impose future performance-related conditions are recognised in income when the
received or receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or congtructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Depreciation is provided at the following annua rates in order to write off each asset over its estimated useful
life.

Computer equipment - Straight line over 5 years

The charity has a policy of only capitalising assets with avaue of £1,000 or more.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2024

DONATIONSAND LEGACIES

2024 2023
£ £
Donations 40,000 50,500
Grants 13,466 7,177
53,466 57,677
Grants received, included in the above, are asfollows:
2024 2023
£ £
Other grants 13,466 7177
OTHER TRADING ACTIVITIES
2024 2023
£ £
Fundraising events 5,455 4,159
Shop income 10,094 10,342
Timing system 5,700 5,435
Competition fees 9,632 10,212
Club fees 18,519 18,726
49,400 48,874
INVESTMENT INCOME
2024 2023
£ £
Deposit account interest 3,390 1,656
INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Training fees Training scheme 280,222 250,028
Meet entries Home mests 101,223 77,066
Swim camp Swim camp 18,037 21,946
Training fees Waterpolo 23,759 24,041
Training fees Course tutoring - 4,487
Other income Other activities - 2,163
423,241 379,731
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2024

CHARITABLE ACTIVITIESCOSTS

Support
Direct costs (see
Costs note 7) Totals
£ £ £
Training scheme 408,934 - 408,934
Home mesets 45,194 - 45,194
Away meets 17,728 - 17,728
Swim camp 4,400 - 4,400
Waterpolo 26,504 - 26,504
Education and training 10,215 - 10,215
Other activities 6,451 28,266 34,717
519,426 28,266 547,692
SUPPORT COSTS
Governance
Management Finance costs Totas
£ £ £ £
Other activities 19,527 6,879 1,860 28,266

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 September 2024 nor for the year
ended 30 September 2023.

Trustees expenses
Expenses totaling £4,408 (2023: £503) have been paid to one trustee (2023: two trustees) in the year. The nature

of these expenses was to repay the trustee for direct costs for a Water Polo camp (2023: for general admin costs)
incurred in furtherance of the charitable activities.

STAFF COSTS
2024 2023
£ £
Wages and sdlaries 226,383 176,203
226,383 176,203
The average monthly number of employees during the year was as follows:
2024 2023

Coaching and admin staff 19 18

No employees received emoluments in excess of £60,000.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2024

INDEPENDENT EXAMINERS REMUNERATION

The independent examiners remuneration amounts to an independent examination fee of £1,860 (2023: £1,638)

11

12.

13.

14.

and other services of £nil (2022: £nil).

TANGIBLE FIXED ASSETS

Computer
equipment
£
COST
At 1 October 2023 and 30 September 2024 10,000
DEPRECIATION
At 1 October 2023 and 30 September 2024 10,000
NET BOOK VALUE
At 30 September 2024 -
At 30 September 2023 -
DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 11,417 23,170
Other debtors 10,842 17,236
22,259 40,406
CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Other creditors - 15,301
Accrued expenses 36,835 62,796
36,835 78,097
MOVEMENT IN FUNDS
Net
movement At
1.10.23 in funds 30.9.24
£ £
Unrestricted funds
Generad fund 296,835 (28,195) 268,640
Restricted funds
Graduate fund 10,000 10,000
TOTAL FUNDS 296,835 (18,195) 278,640
Page 14 continued...



CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unregtricted funds
General fund 516,531 (544,726) (28,195)
Restricted funds
Training bursaries 966 (966) -
Graduate fund 10,000 - 10,000
Para swimming 2,000 (2,000) -
12,966 (2,966) 10,000
TOTAL FUNDS 529,497 (547,692) (18,195)
Compar atives for movement in funds
Net Transfers
At movement between At
1.10.22 in funds funds 30.9.23
£ £ £ £
Unrestricted funds
Genera fund 296,332 (2,578) 3,081 296,835
Restricted funds
Cash for Kids 3,081 - (3,081) -
TOTAL FUNDS 299,413 (2,578) - 296,835

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 481,261 (483,839) (2,578)
Restricted funds
Equipment 5,000 (5,000) -
Training bursaries 1,677 (1,677) -
6,677 (6,677) -
TOTAL FUNDS 487,938 (490,516) (2,578)

Restricted funds
Cash for Kids is a fund to be used for under privileged members of the Club, or for disability swimming. The
transfer with the generd fund in 2023 represents the fees that were subsidised during the year.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2024

MOVEMENT IN FUNDS - continued

Training bursaries are received, usualy from Swim England, to assist with costs associated with coaching costs
and training.

The Graduate fund, granted to the charity by the 29th May 1961 Charitable Trust, is to fund a graduate in
September 2025.

The Para swimming fund was received from Swim England in relation to training for Para swimming.
EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension plan for its employees. The amount recognised in the SOFA
as an expense in the period was £4,562 (2023: £3,692)

The defined contribution liahility is alocated to unrestricted funds and amounts to £nil (2023: £nil) at the period
end.

RELATED PARTY DISCLOSURES

Included in donations received is £40,000 (2023: £50,000) from Coventry Swim School Ltd, a company limited
by guarantee, that is under common control with the charity.

During the year, the charity recharged expenses and pool hire to the company, totalling £96,322 (2023: £78,569).
Included on the balance shest at the year end was adebtor due from the related party of £9,991 (2023:23,034).

OPERATING LEASES
The charity has two material operating lease commitments.

It is committed to hiring a minimum amount of pool time each week at one pool, at a current cost of £69,713 per
annum. There are four years remaining on this lease agreement.

The charity is adso committed to an annual lease of £132,000 at another pool, but with the option to cancel with
12 months' notice (and no further penalty than the 12 months' |ease payments).
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2024

2024 2023
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 40,000 50,500
Grants 13,466 7,177
53,466 57,677
Other trading activities
Fundraising events 5,455 4,159
Shop income 10,094 10,342
Timing system 5,700 5,435
Competition fees 9,632 10,212
Clubfees 18,519 18,726
49,400 48,874
I nvestment income
Deposit account interest 3,390 1,656
Charitable activities
Training fees 303,981 278,556
Meet entries 101,223 77,066
Swim camp 18,037 21,946
Other income - 2,163
423,241 379,731
Total incoming resour ces 529,497 487,938
EXPENDITURE
Charitable activities
Staffing 226,383 176,203
Pool hire 181,772 161,814
Meet expenses 62,922 46,989
Other costs directly attributable to activities 43,949 63,162
Camp expenses 4,400 5,800
Paypal fees - 860
519,426 454,828
Support costs
M anagement
Insurance 2,303 1,862
Telephone and general admin 17,224 25,020
19,527 26,882

This page does not form part of the statutory financia statements
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M anagement
Finance
GoCardless and bank fees

Other
Depreciation

Governance costs
Accountancy and legal fees

Total resources expended

Net expenditure

CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2024

This page does not form part of the statutory financia statements
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2024 2023
£ £
6,879 5,501
- 1,667
1,860 1,638
547,692 490,516
(18,195) (2,578)
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2023

The trustees present their report with the financial statements of the charity for the year ended 30 September 2023. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The objective of the charity is the promotion of community participation in healthy recreation, primarily but not
exclusively, for the benefit of the inhabitants living in Coventry and the surrounding area by the provision of facilities
for swimming, water polo and Para swimming.

Significant activities
Training scheme - Provision of a competitive swim training scheme for children and adults focussing on improving
swimming ability and competing at local, county, regional and national level competitions.

Home meets - Provision of gala competitions at the home pool, staffed and organised by the charity.

Away meets - Attendance at gala competitions provided by other competitive clubs or organisations.

Swim camps - Provision of intense swimming sessions, focussing on stroke technique, by qualified coaches.
Waterpolo - Waterpolo provision for adults and youths, including competition at national level.

Pathways - Pathways to competitive swimming is a transition programme for children who have finished the learn to
swim programme but are not quite ready for the competitive squads.

Course tutoring - Professional services delivered to governing bodies to provide tutoring for future teachers and coaches.

Education and training - Provision of training and education to volunteers and employees to enable the charity to
continue to provide the services on offer.

Learn to swim - Provision of swimming lessons with our trusted partners.

Public benefit
The trustees have considered the Charity Commission's guidance on public benefit.

Volunteers
The charity benefits from significant voluntarily donated time. Volunteers help with the administration of the charity and
givetheir timeto support activities.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The previous 12 months have been a big year for the club with a complete overhaul of the squad structure for the
swimming side of the club, a new head of performance coach and 3 new Trustees. The organisation has coped well with
al of the changes and has gone from strength to strength. We continue to expand our offering to serve all members of
the club. Aswe continue to develop the focus will be on maintaining the quality of services offered whilst growing a the
foundation levels of the club and whilst continuing to work on improvements in the performance of club swimmers on
the national and international stage.

FINANCIAL REVIEW

Financial position

The charity continues to have a healthy balance sheet at the end of the accounting period. As reported last year the club
has continued to invest in growth with an increase in the employed staff to improve the quality and offering of services
available to our members. Home meets, swim camps and the Swim School continue to perform well to enable this
investment and plan for the growth, whilst in deficit this year, the deficit was lower than planned and the future plans
give confidence that the investments made will return the club to breakeven within the planned timeframe.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2023

FINANCIAL REVIEW

Reservespolicy

It is the policy of the trustees to maintain unrestricted funds at a level where they can provide at least sx months
expenditure. At the balance sheet date, the funds were sufficient to meet this objective.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a constitution dated 17 November 2018, and constitutes a
Charitable Incorporated Organisation ("CIO").

Recruitment and appointment of new trustees
Nominations for election of charity trustees shall be made in writing by the proposer and seconder to the secretary not
later than 14 days before the annual general meeting.

The charity trustees will make available to each new charity trustee, on or before his or her first appointment: A copy of
the congtitution, and any amendments made to it, and a copy of the latest annua report and financial statements.

Organisational structure
The overdl day to day management of the charity is carried out by the trustees who are aso responsible for significant
decisions of along term operationa nature.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1175684

Principal address
The Alan Higgs Centre
Allard Way

Coventry

CV31HW

Trustees

MissH Ward

MrsR Jelley (resigned 9.9.2023)

C Sherwood (resigned 17.11.2022)
SSinclair (resigned 17.11.2022)

W Offer

N Sellwood (appointed 17.11.2022)

L Whitbread (appointed 17.11.2022)

Mrs L Chamberlain (appointed 23.11.2023)

Independent Examiner
Harrison Beale & Owen Limited
Chartered Accountants

Seven Stars House

1 Wheer Road

Coventry

CVv34LB

CIO Company number
CE011687

Registered office

The Alan Higgs Centre
Allard Way

Coventry

CV31HW
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2023

Approved by order of the board of trustees on 1 December 2023 and signed on its beha f by:

MissH Ward - Trustee
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF TRUSTEES RESPONSIBILITIES
for theyear ended 30 September 2023

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financia statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- sdlect suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP,

- make judgements and estimates that are reasonable and prudent;

- prepare the financia statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are aso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregul arities.
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
CITY OF COVENTRY SWIMMING CLUB

Independent examiner'sreport to the trustees of City of Coventry Swimming Club
| report to the charity trustees on my examination of the accounts of City of Coventry Swimming Club (the Trust) for the
year ended 30 September 2023.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

I ndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Ingtitute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Gregg Olner MPhil BA(Hons)
The Ingtitute of Chartered Accountantsin England and Wales

Harrison Beale & Owen Limited
Seven Stars House

1 Wheler Road

Coventry

CVv34LB

1 December 2023
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2023

2023 2022
Unrestricted Restricted Total Tota
fund funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 51,000 6,677 57,677 22,550
Charitable activities
Training scheme 250,028 - 250,028 236,588
Home meets 77,066 - 77,066 85,887
Away meets - - - 4,742
Swim camp 21,946 - 21,946 13,435
Waterpolo 24,041 - 24,041 20,508
Course tutoring 4,487 - 4,487 2,845
Other activities 2,163 - 2,163 13,270
Learnto swim - - - 5,000
Other trading activities 2 48,874 - 48,874 32,469
Investment income 3 1,656 - 1,656 91
Total 481,261 6,677 487,938 437,385
EXPENDITURE ON
Charitable activities
Training scheme 354,245 - 354,245 311,137
Home meets 37,428 - 37,428 38,132
Away meets 9,561 - 9,561 5,752
Swim camp 5,800 - 5,800 5,500
Waterpolo 22,904 - 22,904 21,339
Course tutoring 94 - 94 242
Education and training 8,741 1,677 10,418 3,888
Other activities 45,066 5,000 50,066 20,775
Learnto swim - - - 52
Total 483,839 6,677 490,516 406,817
NET INCOME/(EXPENDITURE) (2,578) - (2,578) 30,568
Transfers between funds 10 3,081 (3,081) - -
Net movement in funds 503 (3,081) (2,578) 30,568
RECONCILIATION OF FUNDS
Total funds brought forward 296,332 3,081 299,413 268,845
TOTAL FUNDS CARRIED FORWARD 296,835 - 296,835 299,413

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

BALANCE SHEET
30 September 2023

2023 2022
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 7 - - - 1,667
CURRENT ASSETS
Debtors 8 40,406 - 40,406 -
Cash at bank 334,526 - 334,526 310,634
374,932 - 374,932 310,634
CREDITORS
Amounts falling due within one year 9 (78,097) - (78,097) (12,888)
NET CURRENT ASSETS 296,835 - 296,835 297,746
TOTAL ASSETSLESS CURRENT
LIABILITIES 296,835 - 296,835 299,413
NET ASSETS 296,835 - 296,835 299,413
FUNDS 10
Unrestricted funds 296,835 296,332
Restricted funds - 3,081
TOTAL FUNDS 296,835 299,413

The financial statements were approved by the Board of Trustees and authorised for issue on 1 December 2023 and were
signed on its behaf by:

H Ward - Trustee

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 30 September 2023

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Irdland’ and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Charities SORP (FRS 102) rather than the Charities SORP 2005, which has
since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Government grants that do not impose future performance-related conditions are recognised in income when the
received or receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or congtructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Depreciation is provided at the following annua rates in order to write off each asset over its estimated useful
life.

Computer equipment - Straight line over 5 years

The charity has a policy of only capitalising assets with avaue of £1,000 or more.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2023

OTHER TRADING ACTIVITIES

2023 2022
£ £
Fundraising events 4,159 3,823
Shop income 10,342 2,677
Timing system 5,435 5,220
Competition fees 10,212 -
Club fees 18,726 20,749
48,874 32,469
INVESTMENT INCOME
2023 2022
£ £
Deposit account interest 1,656 91

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 September 2023 nor for the year
ended 30 September 2022.

Trustees expenses
Expenses totalling £503 (2022: £3,637) have been paid to two trustees (2022: three trustee) in the year. The
nature of these expenses was to repay the trustee for general admin costs incurred in furtherance of the charitable
activities.
STAFF COSTS
The average monthly number of employees during the year was as follows:

2023 2022
Coaching and admin staff 18 14
No employees received emoluments in excess of £60,000.

INDEPENDENT EXAMINERS REMUNERATION

The independent examiners remuneration amounts to an independent examination fee of £1,638 (2022: £1,860)
and other services of £nil (2022: £nil).

Page 9 continued...
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued

for theyear ended 30 September 2023

TANGIBLE FIXED ASSETS

COosT
At 1 October 2022 and 30 September 2023

DEPRECIATION
At 1 October 2022
Chargefor year

At 30 September 2023

NET BOOK VALUE
At 30 September 2023

At 30 September 2022

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

2023
£
Trade debtors 23,170
Other debtors 17,236
40,406
CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2023
£
Other creditors 15,301
Accrued expenses 62,796
78,097
MOVEMENT IN FUNDS
Net Transfers
At movement between
1.10.22 in funds funds
£ £ £
Unrestricted funds
Generad fund 296,332 (2,578) 3,081
Restricted funds
Cash for Kids 3,081 - (3,081)
TOTAL FUNDS 299,413 (2,578) -

Page 10

Computer
equipment
£

10,000

8,333
1,667

10,000

2022
£

12,888

12,888

At
30.9.23
£

296,835

296,835
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2023

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds

£ £ £
Unregtricted funds
Genera fund 481,261 (483,839) (2,578)
Restricted funds
Equipment 5,000 (5,000) -
Training bursaries 1,677 (1,677) -

6,677 (6,677) -
TOTAL FUNDS 487,938 (490,516) (2,578)
Compar atives for movement in funds

Net
At movement At
11021 infunds 30.9.22

£ £ £
Unrestricted funds
Genera fund 265,764 30,568 296,332
Restricted funds
Cash for Kids 3,081 - 3,081
TOTAL FUNDS 268,845 30,568 299,413

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 437,385 (406,817) 30,568
TOTAL FUNDS 437,385 (406,817) 30,568

Restricted funds
Cash for Kids is a fund to be used for under privileged members of the Club, or for disability swimming. The
transfer with the genera fund represents the fees that were subsidised during the year.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2023

EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension plan for its employees. The amount recognised in the SOFA
as an expense in the period was £3,692 (2022: £2,589)

The defined contribution liability is allocated to unrestricted funds and amounts to £nil (2022: £478) at the
period end.

RELATED PARTY DISCLOSURES

Included in donations received is £50,000 (2022: £20,000) from Coventry Swim School Ltd, a company limited
by guarantee, that is under common control with the charity.

During the year, the charity recharged expenses and pool hire to the company, totalling £78,569. Included on the
balance sheet at the year end was a debtor due from the related party of £23,034.

OPERATING LEASES
The charity has two material operating lease commitments.

It is committed to hiring a minimum amount of pool time each week at one pool, at a current cost of £50,050 per
annum. There are four years remaining on this lease agreement.

The charity is also committed to an annual lease of £132,000 at another pool, but with the option to cancel with
12 months' notice (and no further penalty than the 12 months' |ease payments).
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2023

2023 2022
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 50,500 20,000
Grants 7,177 2,550
57,677 22,550
Other trading activities
Fundraising events 4,159 3,823
Shop income 10,342 2,677
Timing system 5,435 5,220
Competition fees 10,212 -
Clubfees 18,726 20,749
48,874 32,469
I nvestment income
Deposit account interest 1,656 91
Charitable activities
Training fees 278,556 264,819
Meet entries 77,066 90,629
Development galas - 122
Swim camp 21,946 13,435
Other income 2,163 13,270
379,731 382,275
Total incoming resour ces 487,938 437,385
EXPENDITURE
Charitable activities
Staffing 176,203 152,844
Pool hire 161,814 158,293
Meset expenses 46,989 42,465
Other costs directly attributable to activities 63,162 28,648
Camp expenses 5,800 5,500
Paypal fees 860 1,419
454,828 389,169
Support costs
M anagement
Insurance 1,862 617
Telephone and general admin 25,020 9,375
26,882 9,992

This page does not form part of the statutory financia statements
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M anagement
Finance
GoCardless and bank fees

Other
Depreciation

Governance costs
Accountancy and legal fees

Total resources expended

Net (expenditure)/income

CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2023

This page does not form part of the statutory financia statements
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£ £
5,501 3,796
1,667 2,000
1,638 1,860
490,516 406,817
(2,578) 30,568
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2022

The trustees present their report with the financial statements of the charity for the year ended 30 September 2022. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The objective of the charity is the promotion of community participation in healthy recreation, primarily but not
exclusively, for the benefit of the inhabitants living in Coventry and the surrounding area by the provision of facilities
for swimming, water polo and Para swimming.

Significant activities
Training scheme - Provision of a competitive swim training scheme for children and adults focussing on improving
swimming ability and competing at local, county, regional and national level competitions.

Home meets - Provision of gala competitions at the home pool, staffed and organised by the charity.

Away meets - Attendance at gala competitions provided by other competitive clubs or organisations.

Swim camps - Provision of intense swimming sessions, focussing on stroke technique, by qualified coaches.
Waterpolo - Waterpolo provision for adults and youths, including competition at national level.

Pathways - Pathways to competitive swimming is a transition programme for children who have finished the learn to
swim programme but are not quite ready for the competitive squads.

Course tutoring - Professional services delivered to governing bodies to provide tutoring for future teachers and coaches.

Education and training - Provision of training and education to volunteers and employees to enable the charity to
continue to provide the services on offer.

Learn to swim - Provision of swimming lessons with our trusted partners.

Public benefit
The trustees have considered the Charity Commission's guidance on public benefit.

Volunteers
The charity benefits from significant voluntarily donated time. Volunteers help with the administration of the charity and
givetheir timeto support activities.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The past year has been a big year of change for the Charity. We have had a full year of competitions which have proved
extremely popular, our Swimming Camps have aso returned and being held in our home pool. We are growing our
membership and in turn our full time staff numbers are also increasing. Our head coach of more than 10 years made the
decision to leave the club and has been replaced internaly. As we moved forward into the next year the focus for the
club is going to be on improving the quality of services offered and growing our membership.

FINANCIAL REVIEW

Financial position

The charity continues to have a healthy balance sheet at the end of the accounting period. The past 12 months have been
very successful and enabled the club to build reserves, the surplus does include a contribution from an insurance payout
that will not be repeated, however even without this the club would still have generated a surplus. The success of the
Home Meet competitions have been a mgjor factor in this and as we continue to grow we will be looking a ways to
ensure we can maximise our income from these events. As we move forward the charity are planning to increase full
time staff with a view to improving the quality of our service offerings and ensuring our members are getting the best
service we can offer.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2022

FINANCIAL REVIEW

Reservespolicy

It is the policy of the trustees to maintain unrestricted funds at a level where they can provide at least sx months
expenditure. At the balance sheet date, the funds were sufficient to meet this objective.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a constitution dated 17 November 2018, and constitutes a
Charitable Incorporated Organisation ("CIO").

Recruitment and appointment of new trustees
Nominations for election of charity trustees shall be made in writing by the proposer and seconder to the secretary not
later than 14 days before the annual general meeting.

The charity trustees will make available to each new charity trustee, on or before his or her first appointment: A copy of
the congtitution, and any amendments made to it, and a copy of the latest annua report and financial statements.

Organisational structure
The overdl day to day management of the charity is carried out by the trustees who are aso responsible for significant
decisions of along term operationa nature.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1175684

Principal address
The Alan Higgs Centre
Allard Way

Coventry

CV31HW

Trustees

MissH Ward

MrsR Jdley

C Sherwood (resigned 17.11.2022)
SSinclair (resigned 17.11.2022)

W Offer

N Sellwood (appointed 17.11.2022)
L Whitbread (appointed 17.11.2022)

I ndependent Examiner
Harrison Beale & Owen Limited
Chartered Accountants

Seven Stars House

1 Wheler Road

Coventry

CV34LB

CIO Company number
CEO011687

Registered office

The Alan Higgs Centre
Allard Way

Coventry

CV31HW
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2022

Approved by order of the board of trustees on 11 January 2023 and signed on its behalf by:

MissH Ward - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
CITY OF COVENTRY SWIMMING CLUB

Independent examiner'sreport to the trustees of City of Coventry Swimming Club
| report to the charity trustees on my examination of the accounts of City of Coventry Swimming Club (the Trust) for the
year ended 30 September 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

I ndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am aregistered member of ICAEW which is one of the listed
bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Gregg Olner MPhil BA(Hons)
ICAEW

Harrison Beale & Owen Limited
Seven Stars House

1 Wheler Road

Coventry

CV34LB

11 January 2023
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2022

2022 2021
Unrestricted Restricted Total Tota
fund fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 22,550 - 22,550 25,920
Charitable activities 4
Training scheme 236,588 - 236,588 160,521
Home meets 85,887 - 85,887 11,015
Away meets 4,742 - 4,742 1,424
Swim camp 13,435 - 13,435 -
Waterpolo 20,508 - 20,508 11,563
Course tutoring 2,845 - 2,845 5,050
Other activities 13,270 - 13,270 28,277
Learnto swim 5,000 - 5,000 9,948
Other trading activities 2 32,469 - 32,469 18,589
Investment income 3 91 - 91 21
Total 437,385 - 437,385 272,328
EXPENDITURE ON
Charitable activities
Training scheme 311,137 - 311,137 243,895
Home meets 38,132 - 38,132 7,475
Away meets 5,752 - 5,752 2,027
Swim camp 5,500 - 5,500 -
Waterpolo 21,339 - 21,339 10,839
Course tutoring 242 - 242 346
Education and training 3,888 - 3,888 4,354
Other activities 20,775 - 20,775 12,817
Learnto swim 52 - 52 -
Total 406,817 - 406,817 281,753
NET INCOME/(EXPENDITURE) 30,568 - 30,568 (9,425)
RECONCILIATION OF FUNDS
Tota funds brought forward 265,764 3,081 268,845 278,270
TOTAL FUNDS CARRIED FORWARD 296,332 3,081 299,413 268,845

The notes form part of these financial statements

Page 5




CITY OF COVENTRY SWIMMING CLUB

BALANCE SHEET
30 September 2022

2022 2021
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 1,667 - 1,667 3,667
CURRENT ASSETS
Cash at bank 307,553 3,081 310,634 278,483
CREDITORS
Amountsfalling due within one year 9 (12,888) - (12,888) (13,305)
NET CURRENT ASSETS 294,665 3,081 297,746 265,178
TOTAL ASSETSLESS CURRENT
LIABILITIES 296,332 3,081 299,413 268,845
NET ASSETS 296,332 3,081 299,413 268,845
FUNDS 10
Unrestricted funds 296,332 265,764
Restricted funds 3,081 3,081
TOTAL FUNDS 299,413 268,845

The financia statements were approved by the Board of Trustees and authorised for issue on 11 January 2023 and were
signed on its behdf by:

H Ward - Trustee

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 30 September 2022

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Irdland’ and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Charities SORP (FRS 102) rather than the Charities SORP 2005, which has
since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Government grants that do not impose future performance-related conditions are recognised in income when the
received or receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or congtructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Depreciation is provided at the following annua rates in order to write off each asset over its estimated useful
life.

Computer equipment - Straight line over 5 years

The charity has a policy of only capitalising assets with avaue of £1,000 or more.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2022

OTHER TRADING ACTIVITIES

2022 2021
£ £
Fundraising events 3,823 1,189
Shop income 2,677 539
Timing system 5,220 -
Club fees 20,749 16,861
32,469 18,589
INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 91 21

CHARITABLE ACTIVITIES

Government Grants

The charity has received Job Retention Scheme payments from HMRC totalling £nil (2021: £28,077) in the year.
This is recorded within income from Charitable Activities to match the related expenditure, which is aso
allocated against Charitable Activities.

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 September 2022 nor for the year
ended 30 September 2021.

Trustees expenses
Expenses totalling £3,637 (2021: £3,694) have been paid to three trustees (2021: one trustee) in the year. The
nature of these expenses was to repay the trustee for computer and general admin costs incurred in furtherance of
the charitable activities.
STAFF COSTS
The average monthly number of employees during the year was as follows:
2022 2021
Staff 14 16

No employees received emoluments in excess of £60,000.

Page 8 continued...



CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2022

INDEPENDENT EXAMINERS REMUNERATION

The independent examiners remuneration amounts to an independent examination fee of £1,560 (2021: £1,320)
and other services of £nil (2021: £nil).

TANGIBLE FIXED ASSETS

Computer
equipment
£
COST
At 1 October 2021 and 30 September 2022 10,000
DEPRECIATION
At 1 October 2021 6,333
Charge for year 2,000
At 30 September 2022 8,333
NET BOOK VALUE
At 30 September 2022 1,667
At 30 September 2021 3,667
CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Accruals and deferred income 12,888 13,305
MOVEMENT IN FUNDS
Net
At movement At
1.10.21 in funds 30.9.22
£ £ £
Unrestricted funds
Generd fund 265,764 30,568 296,332
Restricted funds
Cash for Kids 3,081 - 3,081
TOTAL FUNDS 268,845 30,568 299,413
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Generd fund 437,385 (406,817) 30,568
TOTAL FUNDS 437,385 (406,817) 30,568
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued

for theyear ended 30 September 2022
MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
At movement
1.10.20 infunds
£ £
Unrestricted funds
Genera fund 275,189 (9,425)
Restricted funds
Cash for Kids 3,081 -
TOTAL FUNDS 278,270 (9,425)
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 272,328 (281,753)
TOTAL FUNDS 272,328 (281,753)

Restricted funds

At
30.9.21

265,764

3,081

268,845

Movement
in funds
£

(9,425)

(9,425)

Cash for Kidsisafund to be used for under privileged members of the Club, or for disability swimming.

EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension plan for its employees. The amount recognised in the SOFA

as an expense in the period was £2,589 (2021: £2,665)

The defined contribution liability is alocated to unrestricted funds and amounts to £nil (2021: £nil) at the period

end.

RELATED PARTY DISCLOSURES

Included in donations received is £20,000 (2021: £8,200) from Coventry Swim School Ltd, a company limited

by guarantee, that is under common control with the charity.

During the year, the charity recharged expenses to the company, at cogt, totaling £10,624 (2021: £6,092), and

has charged, at arm's length, £1,603 (2021: £1,050) for use of their |eased pool.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2022

13. OPERATING LEASES

The charity is committed to hiring a minimum amount of pool time each week, at a current cost of £37,180 per
annum. There are five years remaining on the lease agreement.
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2022

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants

Other trading activities
Fundraising events

Shop income

Timing system

Club fees

I nvestment income
Deposit account interest

Charitable activities
Training fees

Mest entries
Development galas
Swim camp

Grants

Other income

Total incoming resour ces

EXPENDITURE

Charitable activities

Staffing

Pool hire

Meset expenses

Other costs directly attributable to activities
Camp expenses

Paypal fees

Support costs
M anagement
Insurance
Telephone and general admin

This page does not form part of the statutory financia statements
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2022 2021
£ £
20,000 18,700
2,550 7,220
22,550 25,920
3823 1,189
2,677 539
5,220 -
20,749 16,861
32,469 18,589
a1 21
264,819 187,082
90,629 12,439
122 -
13,435 -
- 28,277
13,270 -
382,275 227,798
437,385 272,328
152,844 146,166
158,293 97,175
42,465 8,535
28,648 17,250
5,500 -
1,419 967
389,169 270,093
617 (1,473)
9,375 5,046
9,992 3573



M anagement
Finance
GoCardless and bank fees

Other

Capitd expenditure
Depreciation

Governance costs
Accountancy and legal fees

Total resources expended

Net income/(expenditure)

CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2022

This page does not form part of the statutory financia statements
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2022 2021
£ £
3,79 3,275
- 1,492
2,000 2,000
2,000 3,492
1,860 1,320
406,817 281,753
30,568 (9,425)
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2021

The trustees present their report with the financial statements of the charity for the year ended 30 September 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The objective of the charity is the promotion of community participation in healthy recreation, primarily but not
exclusively, for the benefit of the inhabitants living in Coventry and the surrounding area by the provision of facilities
for swimming, water polo and Para swimming.

Significant activities
Training scheme - Provision of a competitive swim training scheme for children and adults focussing on improving
swimming ability and competing at local, county, regional and national level competitions.

Home meets - Provision of gala competitions at the home pool, staffed and organised by the charity.

Away meets - Attendance at gala competitions provided by other competitive clubs or organisations.

Swim camps - Provision of intense swimming sessions, focussing on stroke technique, by qualified coaches.
Waterpolo - Waterpolo provision for adults and youths, including competition at national level.

Pathways - Pathways to competitive swimming is a transition programme for children who have finished the learn to
swim programme but are not quite ready for the competitive squads.

Course tutoring - Professional services delivered to governing bodies to provide tutoring for future teachers and coaches.

Education and training - Provision of training and education to volunteers and employees to enable the charity to
continue to provide the services on offer.

Learn to swim - Provision of swimming lessons with our trusted partners.

Public benefit
The trustees have considered the Charity Commission's guidance on public benefit.

Volunteers
The charity benefits from significant voluntarily donated time. Volunteers help with the administration of the charity and
givetheir timeto support activities.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The Charity has continued in challenging conditions over the last 12 months. With the COVID-19 pandemic causing
further lockdowns and impacting our revenue generating activities such as Open Meets, Swim Camps etc. However
things have begun to return to more normal circumstances and we were finally able to host our first open meet in the new
pool in September 2021. Aswe look ahead to the next 12 months we are confident that the club will be able to operate a
full programme of activities and continue with our growth plans.

FINANCIAL REVIEW

Financial position

The charity has a healthy balance sheet at the end of the accounting period. Despite the lockdown costs have been
closely managed and members continued to support and contribute towards the club through lockdown. The future is
still challenging and the reserves are needed to ensure the club can continue to operate whilst increasing the turnover in
the next 2-3 years. Since closing out the accounts, the club has accepted a final offer of £15,770 from their insurers in
relation to a claim for COVID-19 losses impact due to the financia impact of the numerous lockdowns. This will be
shown the financia statements for next year.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2021

FINANCIAL REVIEW

Reservespolicy

It is the policy of the trustees to maintain unrestricted funds at a level where they can provide at least sx months
expenditure. At the balance sheet date, the funds were sufficient to meet this objective.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a constitution dated 17 November 2018, and constitutes a
Charitable Incorporated Organisation ("CIO").

Recruitment and appointment of new trustees
Nominations for election of charity trustees shall be made in writing by the proposer and seconder to the secretary not
later than 14 days before the annual general meeting.

The charity trustees will make available to each new charity trustee, on or before his or her first appointment: A copy of
the congtitution, and any amendments made to it, and a copy of the latest annua report and financial statements.

Organisational structure
The overdl day to day management of the charity is carried out by the trustees who are aso responsible for significant
decisions of along term operationa nature.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1175684

Principal address
The Alan Higgs Centre
Allard Way

Coventry

CV31HW

Trustees

MissH Ward

MrsR Jdley

C Sherwood

S Sinclair

W Offer (appointed 1.11.2020)

Independent Examiner
Harrison Beale & Owen Limited
Chartered Accountants

Seven Stars House

1 Wheler Road

Coventry

CV34LB

CIO Company number
CEO011687

Registered office

The Alan Higgs Centre
Allard Way

Coventry

CV31HW
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2021

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financia statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financia statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are aso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregul arities.

Approved by order of the board of trustees on 12 July 2022 and signed on its behalf by:

MissH Ward - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
CITY OF COVENTRY SWIMMING CLUB

Independent examiner'sreport to the trustees of City of Coventry Swimming Club
| report to the charity trustees on my examination of the accounts of City of Coventry Swimming Club (the Trust) for the
year ended 30 September 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed al applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

I ndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am aregistered member of ICAEW which is one of the listed
bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust asrequired by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Gregg Olner MPhil BA(Hons)
ICAEW

Harrison Beale & Owen Limited
Seven Stars House

1 Wheler Road

Coventry

CV34LB

12 July 2022
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2021

2021 2020
Unrestricted Restricted Total Tota
fund fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 25,920 - 25,920 8,500
Charitable activities 4
Training scheme 160,521 - 160,521 203,539
Home meets 11,015 - 11,015 21,400
Away meets 1,424 - 1,424 2,839
Swim camp - - - 720
Waterpolo 11,563 - 11,563 11,093
Pathways - - - 2,720
Course tutoring 5,050 - 5,050 6,026
Other activities 28,277 - 28,277 -
Learnto swim 9,948 - 9,948 11,627
Other trading activities 2 18,589 - 18,589 23,155
Investment income 3 21 - 21 434
Total 272,328 - 272,328 292,053
EXPENDITURE ON
Charitable activities
Training scheme 243,895 - 243,895 223,328
Home mesets 7475 - 7,475 10,418
Away meets 2,027 - 2,027 6,463
Waterpolo 10,839 - 10,839 (2,495)
Pathways - - - 1,807
Course tutoring 346 - 346 635
Education and training 4,354 - 4,354 714
Other activities 12,817 - 12,817 10,466
Learnto swim - - - 6,147
Other - - - 2,000
Total 281,753 - 281,753 259,483
NET INCOME/(EXPENDITURE) (9,425) - (9,425) 32,570
RECONCILIATION OF FUNDS
Total funds brought forward 275,189 3,081 278,270 245,700
TOTAL FUNDS CARRIED FORWARD 265,764 3,081 268,845 278,270

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

BALANCE SHEET
30 September 2021

2021 2020
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 3,667 - 3,667 5,667
CURRENT ASSETS
Debtors 9 - - - 21,082
Cash at bank 275,402 3,081 278,483 271,778
275,402 3,081 278,483 292,860
CREDITORS
Amounts falling due within one year 10 (13,305) - (13,305) (20,257)
NET CURRENT ASSETS 262,097 3,081 265,178 272,603
TOTAL ASSETSLESS CURRENT
LIABILITIES 265,764 3,081 268,845 278,270
NET ASSETS 265,764 3,081 268,845 278,270
FUNDS 11
Unrestricted funds 265,764 275,189
Restricted funds 3,081 3,081
TOTAL FUNDS 268,845 278,270

The financial statements were approved by the Board of Trustees and authorised for issue on 12 July 2022 and were
signed on its behaf by:

H Ward - Trustee

The notes form part of these financial statements

Page 6



CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 30 September 2021

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Irdland’ and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Charities SORP (FRS 102) rather than the Charities SORP 2005, which has
since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Government grants that do not impose future performance-related conditions are recognised in income when the
received or receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or congtructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Depreciation is provided at the following annua rates in order to write off each asset over its estimated useful
life.

Computer equipment - Straight line over 5 years

The charity has a policy of only capitalising assets with avaue of £1,000 or more.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2021

OTHER TRADING ACTIVITIES

2021 2020
£ £
Fundraising events 1,189 3,858
Shop income 539 1,507
Timing system - 1,400
Club fees 16,861 16,390
18,589 23,155
INVESTMENT INCOME
2021 2020
£ £
Deposit account interest 21 434

CHARITABLE ACTIVITIES

Government Grants

The charity has received Job Retention Scheme payments from HMRC totalling £28,077 (2020: £25,333) in the
year. This is recorded within income from Charitable Activities to match the related expenditure, which is
allocated against Charitable Activities also.

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 September 2021 nor for the year
ended 30 September 2020.

Trustees expenses
Expenses totalling £3,694.29 (2020: £2,953) have been paid to one trustee (2020: one trustee) in the year. The
nature of these expenses was to repay the trustee for computer and general admin costs incurred in furtherance of
the charitable activities.
STAFF COSTS
The average monthly number of employees during the year was as follows:
2021 2020
Staff 16 14

No employees received emoluments in excess of £60,000.

Page 8 continued...



CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2021

INDEPENDENT EXAMINERS REMUNERATION

The independent examiners remuneration amounts to an independent examination fee of £1,320 (2020: £1,400)
and other services of £nil.

TANGIBLE FIXED ASSETS

Computer
equipment
£
COSsT
At 1 October 2020 and 30 September 2021 10,000
DEPRECIATION
At 1 October 2020 4,333
Charge for year 2,000
At 30 September 2021 6,333
NET BOOK VALUE
At 30 September 2021 3,667
At 30 September 2020 5,667
DEBTORS; AMOUNTSFALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Prepayments and accrued income - 21,082
CREDITORS. AMOUNTSFALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Accruals and deferred income 13,305 20,257
MOVEMENT IN FUNDS
Net
At movement At
1.10.20 in funds 30.9.21
£ £ £
Unrestricted funds
General fund 275,189 (9,425) 265,764
Restricted funds
Cash for Kids 3,081 - 3,081
TOTAL FUNDS 278,270 (9,425) 268,845

Page 9 continued...
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued

for theyear ended 30 September 2021
MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unregtricted funds
Genera fund 272,328 (281,753)
TOTAL FUNDS 272,328 (281,753)
Compar atives for movement in funds
Net
At movement
1.10.19 infunds
£ £
Unrestricted funds
Genera fund 245,700 29,489
Restricted funds
Cash for Kids - 3,081
TOTAL FUNDS 245,700 32,570
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 288,972 (259,483)
Restricted funds
Cash for Kids 3,081 -
TOTAL FUNDS 292,053 (259,483)

Restricted funds

Movement
in funds
£

(9,425)

(9,425)

At
30.9.20
£

275,189

3,081

278,270

Movement
in funds
£

29,489

3,081

32,570

Cash for Kidsisafund to be used for under privileged members of the Club, or for disability swimming.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS- continued
for theyear ended 30 September 2021

EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension plan for its employees. The amount recognised in the SOFA
as an expense in the period was £2,665 (2020: £2,876).

The defined contribution liability is alocated to unrestricted funds and amounts to £nil (2020: £nil) at the period
end.

RELATED PARTY DISCLOSURES

Included in donations received is £8,200 (2020: £7,500) from Coventry Swim School Ltd, a company limited by
guarantee, that is under common control with the charity.

During the year, the charity recharged expenses to the company, at codt, totalling £6,092 (2020: £316), and has
charged, at arm'slength, £1,050 (2020: £5,050) for use of their leased pool.

OPERATING LEASES

The charity is committed to hiring a minimum amount of pool time each week, at a current cost of £37,180 per
annum. There are six years remaining on the lease agreement.
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2021

2021 2020
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 18,700 8,500
Grants 7,220 -
25,920 8,500
Other trading activities
Fundraising events 1,189 3,858
Shop income 539 1,507
Timing system - 1,400
Club fees 16,861 16,390
18,589 23,155
I nvestment income
Deposit account interest 21 434
Charitable activities
Training fees 187,082 209,672
Meet entries 12,439 24,029
Development galas - 210
Swim camp - 720
Grants 28,277 25,333
227,798 259,964
Total incoming resour ces 272,328 292,053
EXPENDITURE
Charitable activities
Staffing 146,166 160,140
Poal hire 97,175 69,394
Meet expenses 8,535 16,219
Other costs directly attributable to activities 17,250 953
Paypal fees 967 662
270,093 247,368
Support costs
M anagement
Insurance (1,473) 958
Telephone and general admin 5,046 3,439
3,573 4,397
Finance
GoCardless and bank fees 3,275 3,107

This page does not form part of the statutory financia statements

Page 12



CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2021

2021 2020
£ £
Finance
Other
Capitd expenditure 1,492 1,211
Depreciation 2,000 2,000
3,492 3,211
Governance costs
Accountancy and legal fees 1,320 1,400
Total resources expended 281,753 259,483
Net (expenditure)/income (9,425) 32,570

This page does not form part of the statutory financia statements
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2020

The trustees present their report with the financia statements of the charity for the year ended 30 September 2020. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

The objective of the charity is the promotion of community participation in healthy recreation, primarily but not
exclusively, for the benefit of the inhabitants living in Coventry and the surrounding area by the provision of facilities
for swimming, water polo and Para swimming.

Significant activities
Training scheme - Provision of a competitive swim training scheme for children and adults focussing on improving
swimming ability and competing at local, county, regional and national level competitions.

Home meets - Provision of gala competitions at the home pool, staffed and organised by the charity.

Away meets - Attendance at gala competitions provided by other competitive clubs or organisations.

Swim camps - Provision of intense swimming sessions, focussing on stroke technique, by qualified coaches.
Waterpolo - Waterpol o provision for adults and youths, including competition at national level.

Pathways - Pathways to competitive swimming is a transition programme for children who have finished the learn to
swim programme but are not quite ready for the competitive squads.

Course tutoring - Professional services delivered to governing bodies to provide tutoring for future teachers and coaches.

Education and training - Provison of training and education to volunteers and employees to enable the charity to
continue to provide the services on offer.

Learn to swim - Provision of swimming lessons with our trusted partners.

Public benefit
The trustees have considered the Charity Commission's guidance on public benefit.

Volunteers
The charity benefits from significant voluntarily donated time. Volunteers help with the administration of the charity and
give their time to support activities.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The Charity has seen a challenging period over the last 12 months as have many other charities. The move to anew pool
in February 2020 saw a steep increase in facility costs, with the COVID-19 pandemic hitting just a month after the new
pool opening. The impact of the COVID-19 has meant that many of the clubs revenue generating activities have been
put on hold, Open Meets, Swim Camps etc. However we also saved money with whilst in lockdown due to not having to
pay for the facilities and making use of the Government HMRC Job Retention Scheme. This has meant that even with
the loss of some revenue and the impact of lockdown the financials are better than expected, however the lockdown has
placed more pressure on the future years as our plans for increasing our revenue have been delayed.

FINANCIAL REVIEW

Financial position

The charity has a healthy balance sheet at the end of the accounting period. Despite the lockdown costs have been
closely managed and members continued to support and contribute towards the club through lockdown. The future is
gtill chalenging and the reserves are needed to ensure the club can continue to operated whilst increasing the turnover in
the next 2-3 years.
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2020

FINANCIAL REVIEW

Reservespolicy

It is the policy of the trustees to maintain unrestricted funds at a level where they can provide at least ssx months
expenditure. At the balance sheet date, the funds were sufficient to meet this objective.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gover ning document

The charity is controlled by its governing document, a congdtitution dated 17 November 2018, and condtitutes a
Charitable Incorporated Organisation ("CIO").

Recruitment and appointment of new trustees
Nominations for election of charity trustees shall be made in writing by the proposer and seconder to the secretary not
later than 14 days before the annual general mesting.

The charity trustees will make available to each new charity trustee, on or before his or her first appointment: A copy of
the congtitution, and any amendments made to it, and a copy of the latest annual report and financial statements.

Organisational structure
The overal day to day management of the charity is carried out by the trustees who are also responsible for significant
decisions of along term operationa nature.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1175684

Principal address
The Alan Higgs Centre
Allard Way

Coventry

CV31HW

Trustees

MissH Ward

MrsR Jelley

C Sherwood

SSinclair

E Sykes (resigned 21.11.2019)
W Offer (appointed 1.11.2020)

I ndependent Examiner
Harrison Beale & Owen Limited
Chartered Accountants

Seven Stars House

1 Wheler Road

Coventry

CV34LB

CIO Company number
CEO011687

Registered office

The Alan Higgs Centre
Allard Way

Coventry

CV31HW
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CITY OF COVENTRY SWIMMING CLUB

REPORT OF THE TRUSTEES
for theyear ended 30 September 2020

Approved by order of the board of trustees on 28 July 2021 and signed on its behalf by:

MissH Ward - Trustee
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF TRUSTEES RESPONSIBILITIES
for theyear ended 30 September 2020

The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financia statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that period. In preparing those
financial statements, the trustees are required to

- select suitable accounting palicies and then apply them consistently;

- observe the methods and principlesin the Charity SORP,

- make judgements and estimates that are reasonable and prudent;

- prepare the financia statements on the going concern basis unless it is ingppropriate to presume that the charity will
continuein business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financia position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are aso
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
CITY OF COVENTRY SWIMMING CLUB

Independent examiner'sreport to the trustees of City of Coventry Swimming Club
| report to the charity trustees on my examination of the accounts of City of Coventry Swimming Club (the Trust) for the
year ended 30 September 2020.

Responsibilitiesand basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and in carrying out
my examination | have followed al applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of alisted body. | can confirm
that | am qualified to undertake the examination because | am aregistered member of ICAEW which is one of the listed
bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust asrequired by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Philip Ewing FCA

ICAEW

Harrison Beale & Owen Limited
Seven Stars House

1 Wheer Road

Coventry

CVv34LB

28 July 2021
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CITY OF COVENTRY SWIMMING CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2020

2020 2019
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 8,500 - 8,500 748
Charitable activities 4
Training scheme 203,539 - 203,539 212,552
Home meets 21,400 - 21,400 52,299
Away meets 2,839 - 2,839 152
Swim camp 720 - 720 6,700
Waterpolo 11,093 - 11,093 10,958
Pathways 2,720 - 2,720 5,030
Course tutoring 6,026 - 6,026 7,067
Learnto swim 11,627 - 11,627 19,441
Other trading activities 2 20,074 3,081 23,155 24,236
Investment income 3 434 - 434 505
Total 288,972 3,081 292,053 339,688
EXPENDITURE ON
Charitable activities
Training scheme 223,328 - 223,328 218,944
Home meets 10,418 - 10,418 23,518
Away meets 6,463 - 6,463 9,624
Swim camp - - - 4,833
Waterpolo (2,495) - (2,495) 12,325
Pathways 1,807 - 1,807 2,155
Course tutoring 635 - 635 339
Education and training 714 - 714 2,565
Other activities 10,466 - 10,466 7,534
Learnto swim 6,147 - 6,147 14,000
Other 2,000 - 2,000 2,000
Total 259,483 - 259,483 297,837
NET INCOME 29,489 3,081 32,570 41,851
RECONCILIATION OF FUNDS
Total funds brought forward 245,700 - 245,700 203,849
TOTAL FUNDS CARRIED FORWARD 275,189 3,081 278,270 245,700

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

BALANCE SHEET
30 September 2020
2020 2019
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 5,667 - 5,667 7,667
CURRENT ASSETS
Debtors 9 21,082 - 21,082 27,678
Cash at bank 268,697 3,081 271,778 263,183
289,779 3,081 292,860 290,861
CREDITORS
Amounts falling due within one year 10 (20,257) - (20,257) (52,828)
NET CURRENT ASSETS 269,522 3,081 272,603 238,033
TOTAL ASSETSLESS CURRENT
LIABILITIES 275,189 3,081 278,270 245,700
NET ASSETS 275,189 3,081 278,270 245,700
FUNDS 11
Unrestricted funds 275,189 245,700
Restricted funds 3,081 -
TOTAL FUNDS 278,270 245,700

The financid statements were approved by the Board of Trustees and authorised for issue on 28 July 2021 and were
signed on its behalf by:

H Ward - Trustee

The notes form part of these financial statements
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 30 September 2020

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financid statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financid Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historica cost
convention.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This
departure has involved following the Charities SORP (FRS 102) rather than the Charities SORP 2005, which has
since been withdrawn.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Government grants that do not impose future performance-related conditions are recognised in income when the
received or receivable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life

Computer equipment - Straight line over 5 years

The charity hasapolicy of only capitalising assets with avalue of £1,000 or more.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financial statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financia Activities on a straight line basis
over the period of the lease.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 30 September 2020

OTHER TRADING ACTIVITIES

2020 2019
£ £
Fundraising events 3,858 1,024
Shop income 1,507 549
Timing system 1,400 1,820
Club fees 16,390 20,843
23,155 24,236
INVESTMENT INCOME
2020 2019
£ £
Deposit account interest 434 505

CHARITABLE ACTIVITIES

Government Grants

The charity has received Job Retention Scheme payments from HMRC totaling £25,333 in the year. This is
recorded within income from Charitable Activities to match the related expenditure, which is dlocated against
Charitable Activities d so.

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 30 September 2020 nor for the year
ended 30 September 2019.

Trustees expenses

Expenses totalling £2,953 (2019: £2,372) have been paid to one trustee (2019: two trustee) in the year. The
nature of these expenses was to repay the trustee for Home Meet expenses and general admin costs incurred in
furtherance of the charitable activities.

STAFF COSTS

The average monthly number of employees during the year was as follows:

Staff 14 15

No employees received emoluments in excess of £60,000.
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 30 September 2020

INDEPENDENT EXAMINERS REMUNERATION

The independent examiners remuneration amounts to an independent examination fee of £1,400 (2019: £2,000)

and other services of £nil.

TANGIBLE FIXED ASSETS

COsT
At 1 October 2019 and 30 September 2020

DEPRECIATION
At 1 October 2019
Chargefor year

At 30 September 2020

NET BOOK VALUE
At 30 September 2020

At 30 September 2019

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

2020
£
Prepayments and accrued income 21,082
CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2020
£
Accruals and deferred income 20,257
MOVEMENT IN FUNDS
Net
At movement
1.10.19 in funds
£ £
Unrestricted funds
Generd fund 245,700 29,489
Restricted funds
Cash for Kids - 3,081
TOTAL FUNDS 245,700 32,570

Page 10

Computer
equipment
£

10,000

2,333
2,000

4,333

2019

27,678

2019

52,828

At
30.9.20
£

275,189

3,081

278,270
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CITY OF COVENTRY SWIMMING CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 30 September 2020

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are asfollows:

Unrestricted funds
Genera fund

Restricted funds
Cash for Kids

TOTAL FUNDS

Compar atives for movement in funds

Unrestricted funds
Generd fund

TOTAL FUNDS

Incoming Resources
resources expended
£ £
288,972 (259,483)
3,081 -
292,053 (259,483)
Net
At movement
1.10.18 in funds
£ £
203,849 41,851
203,849 41,851

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds

Generd fund

TOTAL FUNDS

Restricted funds

Incoming Resources
resources expended
£ £
339,688 (297,837)
339,688 (297,837)

Movement
in funds
£

29,489

3,081

32,570

At
30.9.19
£

245,700

245,700

Movement
in funds
£

41,851

41,851

Cash for Kidsisafund to be used for under privileged members of the Club, or for disability swimming.
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CITY OF COVENTRY SWIMMING CLUB
NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 30 September 2020
EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension plan for its employees. The amount recognised in the SOFA
as an expense in the period was £2,876 (2019: £1,908).

The defined contribution liability is alocated to unrestricted funds and amounts to £nil (2019: £547) a the
period end.

RELATED PARTY DISCLOSURES
Included in donations received is £7,500 from Coventry Swim School Ltd, a company limited by guarantee, that
is under common control with the charity. This amount is included in accrued income at the year end, and was

received after date.

During the year, the charity recharged expenses to the company, at cogt, totalling £316, and has charged, a& arm's
length, £5,050 for use of their leased pool.

OPERATING LEASES

The charity is committed to hiring a minimum amount of pool time each week, at a current cost of £37,180 per
annum. There are seven years remaining on the lease agreement.
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2020

2020 2019
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 8,500 -
Grants - 748
8,500 748
Other trading activities
Fundraising events 3,858 1,024
Shop income 1,507 549
Timing system 1,400 1,820
Club fees 16,390 20,843
23,155 24,236
I nvestment income
Deposit account interest 434 505
Charitable activities
Training fees 209,672 255,048
Meet entries 24,029 52,149
Development galas 210 302
Swim camp 720 6,700
Grants 25,333 -
259,964 314,199
Total incoming resour ces 292,053 339,688
EXPENDITURE
Charitable activities
Staffing 160,140 158,233
Pooal hire 69,394 69,360
Meet expenses 16,219 31,495
Other costs directly attributable to activities 953 22,810
Camp expenses - 4,833
Paypal fees 662 1,647
247,368 288,378
Support costs
M anagement
Insurance 958 965
Telephone and general admin 3,439 2,862
4,397 3,827

This page does not form part of the statutory financia statements
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CITY OF COVENTRY SWIMMING CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 30 September 2020

2020 2019
£ £
M anagement
Finance
GoCardless and bank fees 3,107 1,200
Other
Capitd expenditure 1,211 432
Depreciation 2,000 2,000
3,211 2,432
Gover nance costs
Accountancy and legal fees 1,400 2,000
Tota resources expended 259,483 297,837
Net income 32,570 41,851

This page does not form part of the statutory financia statements
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